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OT1yet ny6anyHoro aKLMOHEepPHOro obujectBa AK «AIPOCA»
(AK «AJIPOCA» (MAO), AJIPOCA, KomnaHusi, ObuiecTBo) 3a 2020 I. BK/IOYaeT
pe3ynbTaTbl fAeATesbHOCTM KomnaHuu u ee AoYepHUX O6LLECTB, UMEHYEeMbIX
BmecTe pynna AJIPOCA.

Ob6o3Hauenns AK «AJIPOCA» (MAO), pynna AJIPOCA, Tpynna, AJIPOCA,
KomnaHus, wcnosib3yemble B TEKCTE€ OTYETa, CYUTAIOTCA PaBHO3HAYHbIMU U
oTHocaTcs k Fpynne AJIPOCA B uenom, AK «AJIPOCA» (MAO) n/uau ee goyepHnum
o6LecTBam B 3aBUCHMOCTM OT KOHTEKCTA.

AK «AJIPOCA» (MAO) siBasieTca MaTepuHckon komnanuer pynnsl AJIPOCA u ans
HacTosWEro oT4YeTa MNpPeACTaBAseT KOHCOAMAWMPOBaHHYI WHPopmauuio 06
OnepaLumoHHON U GUHAHCOBOW AEeATEeNIbHOCTM MO KJoYeBbiM BusHec-610kam u
HanpaBsieHWsM. OTYeT NOAroTOB/IEH HA OCHOBE aHa/IM3a OMEePALMOHHBIX AaHHbIX
KOHCOMAMPOBaHHbIX Nokasatener no MCPO (ec/in He yKa3aHO MHOE).

OTyeT B YaCTW PacKpbITUS UHPOPMaLUM COOTBETCTBYET:

— OepepanbHomy 3akoHy oOT 26 pjekabps 1995 r. N2  208-03
«O6 aKLMOHepHbIX 0bLecTBax»;

— OepepanbHoMy 3akoHy oOT 22 anpens 1996 r. N2 39-03
«O pbIHKe LieHHbIX bymary;

— TonoxeHuio BaHka Poccun «O packpbiTUM MHGOPMALMU SMUTEHTaMU
SMMUCCUOHHBIX LieHHbIX 6ymar» N2 454-1 oT 30 gekabps 2014 T.;

— WHdopmaumoHHomy  nucbmy  bBanka  Poccum N2 VH-06-52/8
oT 17 ¢eBpans 2016 r. «O packpbITUM B roZ0BOM OT4eTe My6MYHOro
aKuMoHepHoro oblectBa oTyeTa O COO/IOAEHWM MPUHLUMOB 1
pekomeHAaL i Kogekca KOpropaTUBHOIO yNpaB/ieHUs»;

— TMoctaHoBneHuio MpaButensctea PO N2 1214 oT 31 gekabps 2010 r.
«O coBepLlIeHCTBOBaHMM  MOpsiika  YMpaB/ieHUS  aKLMOHEepPHbIMU
obLyecTBamMy, akLMM KOTOPbIX HAXOAATCS B beAepasibHON COBCTBEHHOCTH,
n deAepanbHbIMU  YHUTAPHBIMU MPEAMNPUATUAMU» B  AEUCTBYIOLLEN
peaakumn.

Otyer nybanuHoro akunoHepHoro obuiectBa AK «AJIPOCA» 3a 2020 T.
npesBapuTensHo yTBepxaeH HabnogatensHeiv coseTtom AK «AJIPOCA» (MAO),
npotokos N2 xx oT Xx anpens 2021 r. JloCTOBEPHOCTb AaHHbIX, NPeACTaB/eHHbIX B
oTyeTe, NOATBEPXAEeHa PeBU3NOHHOM KOMUCCHEN.

3aAB/eHUA OTHOCUTENbHO byAyuiero

B HacTosiulem oTyeTe, MOMUMO aKTUYECKUX AaHHbIX 3a MPOLIEALIMA Nepuoj,
npeAcTaBieHbl HeKoTopble 3asB/eHus, Kkacaowwuecs 6yaywero. K Takum
3aB/IEHUAM, B YaCTHOCTM, OTHOCATCA 3asB/ieHUs O Oyaywux pesynbTaTtax
NMPOU3BOACTBEHHON AeATe/IbHOCTM, M/aHbl W/UAN MPOrHO3Hble 3asB/lEHWA B
OTHOLIEHN BYAYLLMX SKOHOMUYECKNX U GUHAHCOBBIX MOKa3aTesel, Liein U 3a4aum
KomnaH1u 0THOCMTebHO NNaHOB Pa3BUTUS, B TOM HYMCAe LieneBble 3HaveHuna KIS
Ipynnbi AJIPOCA Ha Tpu roaa (2021-2023) — NoApaszen «BbinosHeHne KYeBbIX
nokasatesnie 3ddekTMBHOCTM» pa3sena «CTpaTervs passuTMA» rAaBbl 1
«CTpaTernyeckuin oTyeT».

3anB/eHNs OTHOCUTE/IbHO ByAyLiMX pesy/ibTaToB B TOM YMC/IE MOTYT BK/OYaTb
CBe/leHUs O MPOTrHO3MPYEMOM MWW OXWAAEMOM J0XoZAe, Mpubbian (ybbiTke),
4MCTOMN NPUGLIAN (YBbITKE) B OTHOLLEHWM aKLIWIA, ANBUAEHAOB, CTPYKTYPbl KanuTasna
M apyrux ¢uHaHcoBbix BonpocoB. CogepxaHue TakKUX 3afBJEHUNA HOCWT
NPOrHO3HbIV XapakTep W, Kak NpaBu/I0, COMPOBOXAAETCS C/I0BaMU «OXWUAAETCA»,
«MPeANo/IaraeTcs», «MIaHNPYETCs», «<HaMepeBaeTcs» U T. M. Mo cBoeMy xapakTepy
3asB/IeHNs] OTHOCMTE/IbHO OyAyliero conpsikeHbl C puckamu U pakTopamu
Heornpe/esieHHOCTU Kak oblero, Tak M YacTHoro xapakTepa. CyliecTByeT puck
TOro, 4to byAylne dakTuyeckme pesyibTaTbl MOTYT CyLL@CTBEHHO OT/IMYATLCS OT
NJaHOB, Lenel, OXWAAHWW, OLEHOK W HaMEepEeHWW, BbIPaXKEHHbIX B TaKWX
3asB/IEHUSAX, UV MOTYT BbITb He peann3oBaHbl B CUY Psija Pas/IMyHbIX pakTOpOB.
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[Z1 Copepxanue
O6paweHue MNMpeacepatens HabaogatenbHoro coBeTa

YBaxcaeMmble akLMoHepbl!

2020 I. gokasan rotoBHocTb AK «AJIPOCA» (MAO) addekTrBHO paboTaTb B yC/I0BUSAX MACLUTaOHbIX BbI3OBOB.
Komnaekc aHTWKPU3WUCHBIX Mep KOMMaHUW MOMOF COXPaHUTb (GUHAHCOBYIO YCTOMYMBOCTE W OKasaTb
HeobxognMyto nogaepxky nepcoHany. CyuwiecTBeHHOe BHMMaHWe K LudpoBM3aL MM No3BoIMI0 ONepaTUBHO
nepeBecTy 3HaUNTEIbHYIO YacTb Paboyrx NPOLLECCOB B PEXMM OHIANH.

HecmoTpsa Ha nageHwne cnpoca Ha a/Masbl 1 I0BE/IMPHbIE YKpalleHus B nepunog naHgemmmn, AJIPOCA cmorna He
TO/IbKO COXPaHWUTb, HO M YKPENUTL CBOM No3uuun. JloKa3aTeNbCTBOM CTasl0 COXpaHeHWe MHBECTULMOHHOMO
penTuHra Tpems MeXAyHapo/AHbIMM areHTcTBaMu. Pa3mell,eHns ny6anyYHOro 40ra B cepegiHe 2020 . BOLLAU
B UCTOPUIO Kak CaMble yCrellHble 3a NoC/eHWe 5 1eT CPej i KOMMaHWUI CekTopa.

B 2020 r. Hauan paboTy cobCTBEHHbIN tOBEAUPHBLIN OHMaWH-MarasnH AJIPOCA, rge MOXHO HanpsiMyto
npurobpecTn BpUNANAHTBI U YKPALLEHWS, MPOUCXOXAEHNE KOTOPbIX rAPaHTUPOBAHHO. 3TO CTAJ0 eLle OAHUM
BaXXHbIM LLIArOM Ha MyTW K MNOBbILEHWIO MPO3PaYHOCTU LLenoYKM NOCTABOK.

Xouy oTMeTUTb, YTo KoMnaHus akTUBHO BHeApsieT B paboTy npuHumunel ESG. B otueTHOM rogy 6bin1a co3gaHa
pabouas rpynna no ycTon4yMBomy pasBUTUIO, a B Hayase 2021 r. HabaoAaTenbHblI COBET NMPUHSAA pelleHne o
BK/IIOYEHUM BOMPOCOB YCTOMYMBOrO pasBuUTUA B cdepy OTBETCTBEHHOCTM KOMMUTETa, OTBevalol,ero 3a
cTpaTernyeckoe njaHMpoBaHue. 3T0 CBOEBPEMEHHbIE MEePbI MO COBEPLUIEHCTBOBAHMIO CUCTEMbI YIPaBAEHUA U
peakLus Ha pacTyll e NoTPebHOCTU KJIMEHTOB, akLMOHEPOB U MHBECTOPOB B OTKPbLITOCTU.

AJIPOCA coxpaHsieT MANpYIoLWMe NO3ULUN Ha MUPOBOM a/IMa3HOM PbIHKE, OCTaBasCb BEPHOM MPUHLMMAM
OTBETCTBEHHOro BeJeHuns busHeca.

OT umeHn HabstogatenbHoro coBeTa xouy nobsiarogapvtb pyKoBOACTBO M Bcex coTpyaHukos AJ/IPOCA 3a
BKJ1aJ B pa3BnUTmne KOMMNaHMmn n BbICOKMI I'IpOCIDECCVIOHaﬂVIBM.

A.T.CunyaHos
NPEACEAATENb HABJIIOAATE/IBHOIO COBETA AK «AJTIPOCA» (MAO)
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[Z1 Copepxanue

O6paleHne MeHepanbHOro AUpeKTopa — npejcearens
npaBsieHuUs

YBaxkaeMble aKL,MOHepbl, MHBECTOPbI 1 cOTPYAHMKN AJIPOCA!

OTyYeTHbIN rog, 6bia TpyAHbIM A5 Bcero Mmpa — naHgemus COVID-19 cTana cepbe3HbIM UCTbITAHWEM A5 BCEX
rocyZapcTB, KOMMNAHUM 1 KaXA0ro YesoBeka. OrpaHMYeHns, CBA3aHHbIe C KOPOHABMPYCOM, CNPOBOLMPOBaIM
JNIOKZAAYHbl, 3KOHOMMWYECKWUIM KPU3UC, CHUXEHWE CrMpoca Ha MUPOBOM pblHKE a/Ma3HO-6pWaIMaHTOBOM

NpoAyKLM1H.
MeponpusaTus no npotusogeicteuio naHgemun COVID-19 1 ee nocneacTBUAM

C camoro Havana naHgemun AJ/IPOCA oTBeTCTBEHHO BbIMO/IHSa Mepbl Mo npotuBogencteuio COVID-19.
Obue pacxogbl B 3TOM HanpaB/ieHun npeBbicuan 1 MApA pyb. Bonee 95% 3TOM CyMMbl HanpaB/ieHbl Ha
BbIMO/IHEHWE  MPOTUBO3MUAEMMUYECKMX  MEpOMNpUSTUA B AKYTUKW, rAe  PpacrosioXeHbl  OCHOBHble
NMpov3BOACTBEHHbIe NpeAnpuATus [pynnbl.

Bbonbwoe BHMMaHMe YAENANOCb 3aWunTe N nojgaepXxke COTPYyAHUKOB: HacCTb Od)MCHOI'O nepcoHana 6bis1a
nepesejeHa Ha AUCTAaHLUMOHHYHIO pa60Ty, 6bln 3aKyn/jeHbl CpeacTBa MHAVIBMAyaﬂbHOVI 3alWunThl,
AE3MH¢MLI,VIPYIOLIJ,ME cpeacTBa, OpraHM3oBaHO becnnatHoe TecTnpoBaHue.

[ns coxpaHeHusa cTabunbHOCTN 6BU3HECa M BOCCTaHOBAEHNS 6anaHca Ha a/IMa3HOM pbiHKe Obl1 CHUXKEH MaaH
a/Ma304,06b14M U BpEMEHHO NMPUOCTAHOB/IEHO NMPOMU3BOACTBO Ha HAUMEHee MapXXMHa/IbHbIX MECTOPOX/ eHUSIX.
KomnaHus ncnosib3oBasia MakcMMasibHO TMOKMIA MOAXOA K MPOAaXKaM 1 NpeAnpuHsIa Mepbl A4/15 NOAAEepXKaHUs
PbIHKa 2/1Ma30B B Kpun3ncHbI nepunog. AJIPOCA paspelumnsia KAMeHTaM NepeHecTy 3akynKu, MpesdyCcMOTPeHHble
A,0/ITOCPOYHBIMU KOHTPAKTaMK, C anpesis — uoas Ha bosiee No3gHWe Nepuoabl, Clef0BaHMe CTpaTernm «price
over volume» MO3BO/IM/IO YWTU OT LEHOBbIX AMCKOHTOB, KOTOpble OTMEYa/JUChb HA PbIHKE. OTU U Apyrue
aHTUKPU3UCHbIE Mepbl CMOCOBCTBOBA/IM BOCCTAHOBJ/IEHMIO CMPOCA Ha a/iMasbl HA MMPOBOM PbIHKE, W Kak
cneACTBUE, MO3BOJIUAM HaM COXPaHWUTL CTabuibHoe GpUHAHCOBOE NOIOXKEHWE AN UCTOHEHNS 005A3aTebCTB
nepez rocysapcrBoMm, akunoHepamu n pabotHukamm AJIPOCA.

OﬂepaLl,I/IOH HafA AeATe/IbHOCTb

Bonbwas yactb npegnpusatuii AJIPOCA, Ybs AeaTenbHOCTb Bblla MPUOCTAHOBAEHA M3-3a NAHAEMUM, YXKe K
KOHLLy 2020 I. Bo306HOBWAa paboTy. HecmMoTps Ha TpyaHOCTH, KOMNaHWsa NpoA0/xuaa pa3BnBaTh peCypCHyto
1 npounsBoACcTBeHHYt0 6a3y. A/IPOCA paclumpuia reorpadmio NOMCKOB a/IMasHbIX MECTOPOXAEHMI B Poccum —
B KpacHosipckom kpae, MpkyTckoi 061acTv v AkyTuK. B 0TUETHOM oAy Mbl TakXKe Hayasiv MoucKoBble paboTbl
B Pecnybavke 3umbabBe, noayumB COOTBETCTBYIOLWME AULEH3UU U cepTudUKaTbl Ans paboTsl B Tpex
MPOBUHLUAX.

HecmoTtpss Ha cHuxeHue npousBogctBa, AJ/IPOCA coxpaHwna AnAepcTBO Ha r106asbHOM  pbiHKe
anMa3z0406b14KM. 3HauMMbIM COBbITUEM NpoLLeLIero roga ctano cosgaHue FOsenunpHo rpynnsl AJIPOCA.

AJIPOCA npogosixuaa coBepLIEHCTBOBaTb M pedopMMpOBaTL BHYTPEHHME Npouecchl. B oTueTHOM rogy B
KomnaHun crtaptoBasa nporpamma «Llupposoe npousBogcTBO», npu3BaHHas npeobpasoBaTb
NMPOU3BOACTBEHHbIN 610k KomnaHum ¢ nomoublo undpoBbiX pewweHun. Bbiio 3anyuweHo macwTtabHoe
obHOBNEHME CUCTEMbl TeXHUYEeCKoro obcayXuBaHMSE W pemMoHTa 0bOopyAoBaHWs, MPOAO/IXKMAACH
aBTOMaTM3aLMA Pas/IMYHbIX NMPOU3BOACTBEHHbIX npoueccoB. MNaHAeMUss BO MHOrOM yCKOpw/ia BHejpeHue
HOBbIX pelleHni. Tak, Hanpumep, B YCIOBUAX OFPaHWYeHUI Ha NepeceyeHmre rpaHnL, Mbl 3amyCcTUAN CEpPBUC
ALROSA Video-viewer, N03BONSIOWMNN KINEHTAM ANCTAHLMOHHO NPOCMATPUBATL a/IMA3HOE Cbipbe B peasibHOM
BpPeMeHW. 3HaunTeNbHO BO3POC/Ia PO/ib LLMPPOBbIX TEHAEPOB M ayKLMOHOB — Bblpy4Ka MO HUM COCTaBW/1a NOYTH
$35 MJIH.

®uHaHcoBble pe3yabTaThbl

Mo utoram roga Mpynna AJIPOCA nonyunna nonoxutenbHble puHaHcoBble pesysbTaThl. EBITDA coctaBuia
87,6 mapa pyb., umctas npubbinb — 32,2 MApg py6., cBO6OAHBIV AeHeXHbI NOTOK — 79,5 MAPA pyb. (Ha 67%
6osnblue 2019 r.). BoccTaHOBAEHME MPOAaXx B KOHLE roAa NO3BOJIU/IO AOCPOYHO BbINAATUTL ABa 6aHKOBCKMX
KpeauTa Ha obLLyto CyMMY $275 MJIH M NOracuTb OCTaBLUYHOCS YacTb BbiMycka eBpoobAnraLmuii 2010 . B cymme
$494 MAH. B cBA3U € 3TUM nokaszaTenb YncTtoii 4oar/EBITDA Ha KOHel, 2020 . CHU3UACS 4,0 0,4X.
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[Z1 Copepxanue

Bknag B YCTOVI'-WIBOG pa3suTue permoHoOB NpUCyTCTBUA

AJIPOCA npuaepxvBaeTcsi MPUHLMMNOB OTBETCTBEHHOrO BejeHWs OBuM3Heca, CTpemscb COOTBETCTBOBATb
BbICOKMM MVUPOBbIM CTaHAApPTaM, B TOM 4ncsie B 061acTh yCTONUMBOro pa3Butms. KoMnaHus TakKe BHOCUT CBOM
BKNaZ B JocTuxeHue Llenen yctonumsoro passutma OOH. B 2021 r. KomnaHus cTana y4aCTHMKOM
FnobanbHoro gorosopa OOH (4 OOH) (UN Global Compact) — 406poBoabHOM MHULMATUBbI TMAEPOB ANS
pa3sBUTUS, BHEAPEHUA N MHOPMMUPOBAHUS O NyYLLNX BU3HeC-NpakTUKax B 061aCTW yCTONYMBOrO pasBUTUS.

Mbl paboTaeM Hag, BbicTpamBaHeM 3G PpeKTUBHOM CUCTeMbl yNpaBaeHUs YCTONUYMBLIM Pa3BUTUEM U CTPEMUMCS
ee coBeplleHcTBOBaTb. B 2020 r. AJIPOCA caenana 6onblwow war Brepes: MNOMUMO YCMELWHON
pecepTuduKaLmMm Ha cooTBeTCTBME TpeboBaHUAM HoBoro Kogekca OTBeTCTBEHHbIX NpakTuK (2019) CoBeTa no
OTBeTCTBEHHOM NpakTuKe B loBesiMpHOM busHece (RJC), cozgaruns Pabouel rpynnel no ycToMuMBOMy pasBuTuio
W NPUHATWA PeLieHns O PacLUMPEHWUN OTBETCTBEHHOCTM KOMUTETa MO CTPaTerMu v yCTONYMBOMY passuTUior
npu HabnlogatenbHom coBeTe, Mbl MPUCTYNuAM K paspaboTke [MporpaMmbl MO yCTOMYMBOMY PasBUTUIO B
COOTBETCTBUM C JIYYLLIMMU MEXAYHAPOAHBIMU NPaKTUKaMK, U ONpesenuan Komnaekc katodesbix ESG Leneit n
nokasaTtenew.

AJZIPOCA coxpaHsieT CBOI NMPUBEPXEHHOCTb Pa3BUTUIO PEFMOHOB NMPUCYTCTBUS, co3zaBas pabouve mecta u
yNydlas ycioBus XusHu aogen. KomnaHua ssaseTcs kpynHeihwwmm paboTtogaTtenem Pecnybaunkm Caxa
(AkyTuns). B pamkax npoekta «MecTHble KaApbl B POMbILLIEHHOCTb» B 2020 I. paboTy nosyunam 6osee 1 500
yenoBek U3 AKyTuUM, BCero bbla10 TpyA0ycTpoeHo 6oiee 1 700 YesI0BEK M3 YAC/Ia MECTHBIX XUTeNeN B permoHax
NpUCyTCTBUS.

KomnaHus obecneunBaeT cCyleCcTBEHHble Hasj0roBble MOCTYMAeHUst B OlOAXEeTbl Pas/nUyHbIX YpPOBHEN,
3aHMMaeTCs pasBUTMEM COLManbHOM MHOPACTPYKTypbl, UHAHCUPYeT NPOrpaMMbl PerMoHaIbHOrO Pa3sBUTUS.
Kpome TOro, Mbl aKTMBHO MPOABUraeM 3KOJOFUYECKME WHULMATUBLI U CTPEMUMCH MUHUMU3MPOBATb
BO3/eNCTBUe Ha okpyxatoLyto cpesy. Co3aaHne ycI10BUIM A8 YCTONYMBOTO Pa3BUTUSA PErMOHOB NMPUCYTCTBUSA
— OAHO 13 MPUOPUTETHbIX HanpaBaeHul geatenbHocTu Mpynnsl A/IPOCA.

Xouy Bblpa3nTb 61aro4apHOCTb COTPYAHMKAM, NapTHEPAM, akLLMOHEPaM U MHBECTOPaM 3a COTPYAHUYECTBO U
NoAAEpPXKY B 3TOT TPYAHbIA rod. Mbl NpoAo/mkum paboTaTb Haj AOCTUXEHUEM CTpaTeruyeckux Lenen,
pa3ssutuem AJIPOCA, yKkpenaeHnem ee No3nL Ui Ha MUPOBOM PbIHKE Y POCTOM akKLiMOHEPHOW CTOMMOCTM.

C.C. 'BaHoB

FEHEPA/IbHbIV AVPEKTOP —MPEACEAATENDb NMPABJIEHUA AK «AJTPOCA» (MAO)

! 15.02.2021 pelueHnem HabagatensHoro coseta, npotokon N2 01/327-MP-HC, KomuTeT no cTpaternyeckoMy niaHMpoBaHmio Npu
HabntogatensHom coBete AK «AJ/IPOCA» (MAO) 6611 nepenmeHoBaH B KOMUTET MO CTpaTernu U yCTOMYMBOMY Pa3BUTUIO NPU
HabaogatensHom cosete AK «AJIPOCA» (MAO)
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[ZI Cognepxanue

1 Mpodunb Komnanum

O KomnaHuu

Knioyesble pesynbraTthl 2020 roga

AJIPOCA — KpynHeiiwan no obbemy gobel4M anmasos
KOMMNaHWA B MUpe

OcHOBHbIE aKTWMBBI pacnonoxeHbl B Poccun — B
Pecny6nuke Caxa (AkyTwa) m ApxaHrenbckoi ofnactu.
ANPOCA o6naaaeT KpynHeRILIKMMKM 3anacami anmasos B
MUpE.

ANPOCA — ny6avyHaa KOMMaHWA, akuWu KOTOPOWH
ToprytoTcA Ha MockoBckoid Bupie. [flona akumii B
ceobogHom ofbpawenun coctasnaeT 34%, Ha gonio
Poccuiickoit ®epepaumm, Pecnybnukn Caxa (AkyTua) u
MyHMUMnansHbix  obpasosanuit  Pecnybnukm  Caxa
(AkyTKA) npuxoaaTcA 66%. PbiHOYHAA KanuTanusauMAa
Ha Kkodew 2020 r. coctaBuna 724 mnpg pyb. (59,8

mnpa).

B Tpynne AJIPOCA pabBotaoT cBblwe 30 ThiC.
cotTpygHukoe. AJIPOCA  npuBepikeHa NpUHLMMIEM
YCTOWYMBOIO Pa3BUTHA M MEHOYHAPOAHbIM CTaHAapTam
KOPNOpaTMBHOM COLMANbLHOM OTBETCTBEHHOCTM.
JocTrKenuma KomnaHmn  oTMme4eHbl BbICOKMMM
NO3ULMAMW W NPUCYTCTBUEM B peiTuHrax FTSE4AGood,
MSCI ESG, Sustainalytics n WWF Russia.

*Co3pnaH TpecT
«AryTanmas»

sTpect « ARyTanmas»
peopraHu3oBaH B
ofbeguHEHNE

AJIPOCA | FoA0BOM OTHET 2020

28%
MUpPOBOW
[obblun
anmasos

90%
nobblun
anmasoB B
Poccun

*06beanHEHUE
«AryTanmas»
PEOpPraHM30BaHO B
NpoOM3BOACTBEHHO-

Hay4yHoe o6begnHeHne

(MHO)

Beipyuka c yuetom

I'Ipop,a}ﬂa a/MazoB M

EBITDA NHeecTnumm

Aoxopaa no cybcmamam  BpunnnaHToB
87,6 17,0 221,5 201,7
mnpa pyb. mnpa, pyb. mnpa, pyb. mnpa, pyb.
CBobogHbiit KanwTanuaauus ObbABNEHHbIE 3anaces

AOeHeHrH blil NOTOK

79,5

724

AneuaeHabI

19,4

1,1

mnpg, pyb. mnapg, pyb. mnpa, pyb. MApA, Kapat
CoumanbHbie 3aTpaTbl Ha oxpaH
[obbiua CoTpygHuKmM 4 2 P - pary
pacxozbl OKpy:#alLen cpebl
30,0 32 10,2 5,6
MJIH KapaTt TbIC. YeNOBeK mapa, pyb. mnpa, pyb.
*CozpaHa *AK «AJTIPOCA» *AJIPOCA npoeena *YcnewHo
dKUMOHEPHAA npeofpa3oBaHa B pasmelleHMe akuuMid Ha 3aBepWKWIoCh
KOMMaHWA OTKpLITOE akumoHepHoe Mockosckoit Gupixe B BTOpUYHOE

«AJIPOCA» (3A0)

obuiecTeo. AKumMmM

pamKax nprBaTH3aLmum

KOMMaHWKM NOCTYNWAK B
ceobogHoe obpaulgHue

Ha $MHaHCOBOM pblHKe

! AuMBUaEHApI, yTEEpHAEHHbIE B 2020 r. no pesynbTaTam 2-ro nonyroawns 2019 1.

pasmelleHne LEHHbIX
BGymar ANIPOCA Ha
MocKoBcKoi Bupiie

1B cymmy COLMaNbHbIX PACXDAOE BRAONEHEI OTHMCNEHUA Homnanuu & HN® «AnmasHan ocerbr & pasmepe 4,4 mapg pyb.



[ZI Cognepxanue

Kntouesble cobbiTna 2020 ropa

10 mapta 13 mapra 7 masa 22 man UoHb 24 vioHA
ANNPOCA nposena  [eHb HabnwgarenbHolin coseTt «3Kcnept PA» npucsonno AJIPOCA ycrewHo pasmectuna Gupsesbie Beayuwive mexayHapoaHbie Cocroanock rogosoe O6uwee
uHsecTopa ANPOCA nepeusbpan Ceprea AK «AJIPOCA» (MAO) KpeAuTHbIi ol opesmom 25 AP pye: peiTUHroBble areHTCTBa cobpaHue aKyUoHepoB
PYKOBOACTBO Komnakuu MBaHOBa  Ha  [IO/MKHOCTb PeATHHT TUAAA Cymmapur:m 06heMSB7b ;;Zcxa COCTARMN. 25 WIRIEERYG, noaTsepavnM peiTuHrn AIPOCA  AK «AJIPOCA» (MAO)
pacckasano 0 CAOXKHOCTAX, C reHepanbHOro AupexkTopa — MonyyeHHan OUeHKa ‘:; :—:’;‘:::; ?;)n;l: 2,0 5 FFZA:::;‘XV,C ;Z::Z“:Hoﬁ Ha MHBECTULMOHHOM YDOBHE. AKLVMOHEpbI KOMNaHuK
KOTOPbIMM CTOAKHYNach npeaceparens npasnexus COOTBETCTBYET Hausbiclemy : :
= a(F:nb s po rY > Hosnmiel choRoME S BRI RECTMOERORIBHIOES obepToii yepes 5 net, 8 mae 2025 . B ux uMC{le S&P §Iobal Ratings NPUHANK PELUEHUE BbINNATUTD

: . bUHAHCOBO YCTOMUMBOCTY U (BBB-), Fitch Ratings (BBB-) u AMBUAEHADI MO pesynbTaTam
MPEANPUHATBIX YCHAMAX MO UX
pzmeH’.l:lo 5 ) T —— HAAEKHOCTH SMUTEHTA MO KOMMTET NO cTpaTerMyeckomy NAaHMpoBaHMIO Npu Mc:ody's (Basz). I'I6porH03 MO BCEM  2019r. B pasmepe
peayana;ax 45 9018 & A HALUMOHANbHOI WKane ana PO. Ha6nioaaTensHOM coBeTe pekomeHaoBan AJIPOCA  PEVTUHIEM = (CTADUIIBHBIMR. 2,63 pybna Ha akumio, a Takke
TakKe 0  nporpecce ’ B MpOrHo3 N0 PerTUHIY — CHU3UTL OPUEHTUP MO A06bIue s n3bpanu HosbIV cOCTas

Vi PekomeHaauuA Bbina CAeNaHa KOMUTETOM KaK HabntoaatenbHoro coeeta.
eanu3aumMm  CTPaTermuyeckux «cTabunbHbI».

P e PeaKUWA Ha KPUSUCHYIO CUTYaLMIO, CRoXMBLYIocA Ha /1P OCA 33BepLunna pasmeujenne
MHUUMATHB. 7-neTHux eBpoobnuraymii Ha

MWPOBOM 21Ma3HO-OPUANNMAHTOBOM pbiHKe.
Mo utoram 2020 r. o6bem gobbiuM cocTaBun
30 MNIH KapaT No CPAaBHEHMIO C M3HAYaNbHbIM
NA3aHOM B pasmepe OKoa0 34 MAH KaparT.

| KBAPTAN Il KBAPTA/1

cymmy $500 maH
CTaBKa KynoHa yCTaHOB/eHa B
pasmepe 3,1% rofoBbIX.

2 wiona 21 wiona 8 okTAGpA 22 okrabpa 15 despana 2021 r.

AJIPOCA 3anyctuna macwtabHblii NpoekT CosmectHoe npeanpuatue AJIPOCA u AJIPOCA BHefpuna cucTemy AUCTaHUMOHHOro  AJIPOCA Bowna B TPOMKY Ayuwmux ny6amuHbix | AJIPOCA COBeplIeHCcTBYeT

NO M3MEHEHWIO NOAXOAa K YNPaBAEHUIO ZCDC Hauyano nowucKoBbie paboTel B nokasa anmasos ALROSA Video-Viewer KOMNaHWii B CEKTOpe MeTannypruu v ropHoii fo6blun | KopnopaTMBHOe ynpasneHue

CUCTEMOW Tex Koro obcny " 3umbabse CepsuC NO3BONAEGT K/AMEHTaM AucTaHUMOHHO  (Metals & Mining) Bo Bcex HOMMHaAUMAX peWTMHIA | B HanpaBAeHUM YCTOMUYMUBOTO

pemonTa o6opyaoBaHmua MoMCKOBbIE U pa3BeAouHble paboTbl npocmaTpueaTb a/iMasHOe Cblipbe B peanbHOM Institutional Investor pazsutua

SKOHOMMuecKWiT 3PdeKkT OT peanusaumm  NVIBHUPYETCA NPOBECTY B MPOBUHLMAX BPEMEeHM C MOMOLUBIO SKCMepTos A/IPOCA. Mo oueHKe MexayHaPOAHBIX UHBECTOPOB U HabntopaTensHblit coset

NPOEKTa B TeYeHMe 5 NeT COCTasuT MacsuHro, FOxHbli u CeBepHbIi WHBECTULMOHHDIX 6aHKOB, KOMNaHUA 3aHANa Nepeble NPUHAN pelleHune

3,2 mnpa py6. MarebeneneHa,. 12 oktAbpa MecTa B NATM U3 CEMM HOMUHALLUIA. 0dMUMaNbHO BKAKOYMTD
Cocrofnace paGouasa BcTpeua FeHepanbHOrO RDOCEL YCIOMUMEOLD

13 wiona e AVpeKTOpa — npejcefatens nNpaBneHuA gt paseuTua B chepy

Mpeacegatenem HabnoaaTensLHOro copeta Axuum HMNO® «AnmasHaa OCeHb» AK «ANPOCA» (MIAO) c MpesugeHTom AJIPOCA NONAHOCTLIO n:)racuna eBpoobaurayum 2010 . OTBETCTBEHHOCTM KOMMUTET3,

ANPOCA nepeus6bpa AHTOH CulyaHOB npojaHel NPopUALHOMY MHBECTOPY Poccuiickoii Geaepauyum Ha $1 mnpp co cTaBKoW KynoHa 7,75% rofosbix OTBeYalLLero 3a

Take 6binm M26paHbl ero 3amMecTuTenu u Bnagwumup MyTuH u Cepreii MBaHoB oBcyauan 3acuer COFCTBGHHNX cpeacTs KOMVI'IaHHﬁ noracuna cTpaTermyeckoe

onpeaeneH cocTae NPoGUbHbIX KOMUTETOB 10-neTHMI BbINYCK eepoobauraumnin Ha cymmy S494 MAH. NAaHUpOBaHUe.

nonoxeHue KoMnaHum Ha MUPOBOM 3/IMa3HOM
pbiHKe, CTOAWME Nepes, Hel BbI30Bbl M NAaHbl
Ha NepcnexkTusy.

Il KBAPTAN IV KBAPTAN MOC/IE OTYETHOW AATbI

B 2018-2019 rr. KomnaH1A YaCTUYHO BbIKYNMAA LeHHble

npu HabnogarenbHom cosete.
Bymaru no ebiNycky Ha 06wy cymmy $506 MAH.

AJIPOCA | Fop0BOWM OTHET 2020 9



[ZI Cognepxanue

BKnap 8 60pbby c pacnpoctpaHeHuem COVID-19

NoAAEPHKKA PETMOHOB NPUCYTCTBUA

Opranusosanbl MeguuymnHcknia

Bonee 1 mnpp py6. cocrasunu 184 6 10 mnH py6. HanpasneHo Ha paboTy LUTab 1 BpemeHHble 06LeKThl
pacxoabl A/IPOCA Ha Gopbby ¢ MAIH pyD. Hanpasnexo Ana LleHTpa o noaAepKKe u _ o6
nomouin BONBHULEAM 1 3aKynKu P AASP: o MSONIALMN — ODCEpBATOPLI ANA
pacnpoctpaHeHnem COVID-19. Me AMLMHCKIX TOBAPOB 1 OKa3aBUIWXCA B CNOMHOM 3HM3HEHHOM CHWKEHWA PUCKa 3aB03a MHPEKLMK Ha
Bonee 95% 570t Cymmbl HaNPaBeHo o6opygosarma CUTYaLUV B CBA3YU C naHgemueit oThaneHHble AanbHue
KOpPOHAaBWMPYCHOMW MHAEKLMM NPOKU3BOACTBEHHbIE MAOLWAAKM W

Ha meponpuatka B AkyTHUKM
BaXTOBbIE NOCENKM

NOAAEPHKKA NEPCOHANA NOAAEPHKA PbIHKA AIMA30B U BPUN/TMAHTOB

nepeeoq 4acTi opUCHOTO NepPCOHana Ha AMCTaHUMOHHY K paboTy \ CokpaweHuve npoussoacrea Mbkue nogxoabi K
* nossonuno nibemats bopmuposaHua npogamam
HWIKONMMKBMAHbIX OCTATHOB o NO3BONMAM BOCCTAHOBHTD
NpeaoCcTaENeHMe CPEACTE MHOAMBUAYANILHOW 31 MThI ' MO3BOMWAO COXPAHNTE TEKYLLYIO CNpoc Ha NpoAyKUWo B
NMKBMIHOCTD M yCTOM4MBOE dMHaHCOBOE KOHUe 2020 T.
NONOXEHUE HA YPOBHE, AOCTATOYHOM ANA + oBecneunnu npomarm

ucnonHeHua obasatenscTe nepe
akupMoHepamu, BIoKeTom,
BHeD AHeTHbIMK GOHAAMKW W NEPCOHANOM

anmaszHo-bBprnaunaHToBON
NPoaYKUMM Ha
$1,8 mnpg 8o |l nonyrogmu

obecneveHue gesMHGUUMPYOW MMM CpeacTBaMM ANA MCNONb30BAHWA B
TeueHue OHA

Be3 npuBNeYeHUA MepP roCNOoALEPHKM 2020 1.
PETYAIAPHBIE SamMEPBI TEMNEPATY bl Lndposbie TeHaepbI Qn ApanTtayus cuctembl cHabxeHUA
*  COXPaHW/W BO3MOMHOCTHM NprobpeTeHus ®7'®" . obfecneunna HagemwHyto paboTy
¢ anmasoB B YCNOBUAX OFPAHUUEHMWIA, CBAZAHHBIX C EMOYKW NOCTABOK B YCNOBMAX
BecnnatHoe TectpoBaHue MNMUP 1 Ha aHTuTena K COVID-19, meanuMHCKaA COVID-19 ¥ P ’ u " v COVID-19
- OrpaHM4eHUi, CBA3AHHbIX C -
NOMOLLE Ha NPOM3BOACTBEHHbIX NNOLWaAKaX P '
*  NPefocTaBUIN KNMEHTaM BO3MOHHOCTD * NO3BONWNE CBOEBPEMEHHO
03HaKOMMTBCA ¢ noapobHOIM MHbopMaLmeli 0b obecneynTs NPOU3BOACTBEHHYO
Aonnata 3a paboTy B yCNOBKWAX NAaHLEMWK A8 NepcoHana MefuLMHCKOro anmasax AEATENBHOCTD BCEMM
AMS- UeHTpa AJIPOCA HeoBXOAUMbIMM PECYPCaMU

AJIPOCA | Fop0BOWM OTHET 2020 10
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YcTouuBoe passutue

KMIOYEBBIE HAIMNPABJ/IEHUA

OxpaHa Tpyga 1
NpoMbILLNEHHAA
6esonacHocTb

PaseuTHe yenoseyecKkoro
Kanutana

RESECTRERRO TMEHBLERIE

OEPASORANE i 1'] HEPASERCTRA

OxpaHa oKpyalouiei cpegbl

12 v |13 Soitions | 15 Soeionse

| 3o
[

W NPOVIBOATE0 EUMATA

QO | €

YnpasneHue

PasBuTHMe perMoHOB NPUCYTCTBUA W Aenosas sTHKa

RESECTRERRO

IOCIORHAR PABOTE VHIDTFALILAIN, 1'] TMEHBSERIE
(£ RS HEPABENCTRA

K/IOUYEBBIE ESG-PEUTUHIU HATPAAbl U CEPTUDPUKATDI

FTSEAGood Index

Qo

FTSE4Good

FTSE Russel ESG Rating MSCI ESG Ratings

@ MSCI &

Yuyacthuk c 2016 1. 3,7 BB

Sustainalytics ESG Risk Rating

SUSTAINALYTICS

35,82

RAEX-Europe S&P Global CSA3

ESG Corporate Rating = .t
EXPERT 7] S&P Global N7
| RAE)EXFERT ] i 4
6-e mecTo cpegu ropHo-
METaNTyPruuyecKkoro cekTopa 34 ns 100

PeliTUHI 3Konornyeckoi
OTKPBITOCTH
ropHoAobbIBaOLIMX
Komnauuid Poccun WWEF

11-e mecto

Bloomberg ESG  |SS ESG Corporate Rating
Disclosure Score

Bloomberg ISS ESGD>

50,8 D+

10ueHKa npueeneHa Ha 22.03.2021

ISS E&S Quality Score

Environment — 2
Social -4
Governance —3

2 Duerka NnpuseaeHa Ha 04.03.2021
2 [p 2021 r. SAM CSA

AJIPOCA | FoA0BOM OTHET 2020

CDP Climate change
A
NVCDP

D (yposens Disclosure)

YcnewHas pecepTudukauma Ha COOTBETCTBME TpebGoBaHMAM

HoBoro Kopekca oTBeTcTBEHHbIX NpakTMK (2019) CoeeTta no

OTBETCTBEHHOW nNpakTuke B toBenupHom bBusHece (Responsible

Jewellery Council, RIC). B oxeaT ayauTa Bowno godepHee obuiectso
ALROSA (ZIMBABWE) Limited,

cepTMGpUUMpPOBaAHHOK KoMnaHWeit B 3umbabee

ctae nepeoi B wmctopum RIC

2-e mecTo B pefitunre 50 nyywmx pabotogateneit Poccum no Bepcun

wypHana Forbes, B Tom uucne B CBA3M C NPUIHAHUEM 3HAUYMUTENLHOMO
KomnaHumn B

BKNaga COUMNaNbHO-3KOHOMMWYECKDEe ﬁnarononyuwe

PEerMoHOB NPUCYTCTBUA;

Ton-3 nybAMUHBLIX KOMMNaHWIM No HanpasneHuio ESG no
pesynsTatam onpoca uHeectopoe Institutional Investor (8 pamkax XXIII

EKEeroflHOro KOHKypca rogoebix oTueToB MockoBcKo# Bupku)

11
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KopnopaTuBHoe ynpasneHue

AJIPOCA cTpemmTCA K BHEAPEHUIO /IYYLIUX CTaHAAPTOB
KoprnopaTuBHoOro yrnpaeneHua. B Komnanuu yteep:aeH Kogekc
KOPNOpPaTMBHOTO yNpaBNeHUA, y4UTbIBAOLLMI NepeaoBble
MUPOBbIE NPAKTUKK

8 yposenb HPKY:

«MNepenosan NpakTUKa KOPNOPATUBHOTO
ynpas/ieHUsa»

3,68'u3 4

obulan cpeaHAa oueHKa 3P PeKTUBHOCTHU
AeatenbHocTn HabnopaTtenbHoro coseta

! HauWoHansHEIR PERTUHT KOPNOPATMBHOMD YNPaBAEHMA POCCHMIACKOrD MHCTHTYTa AMpekTopos (PUA)

1 CornacHo pesynsTaTam CamooueHku 3dderTHBHOCTH aeATensHoCTH HabnogaTensHoro coBeTa no utoram 2020 1.

AJIPOCA | FoA0BOM OTHET 2020

OPrAHbI BHELUIHEIO

T OBILEE COEPAHUE
AKUWUOHEPOB
leHepanbHbIA
PeBM3MOHHAA KOMMCCHA HpeKTop —
Anp p Mpasnexne
npeacepatents
-~ MNpasnexdua
HABMMIOAATENBHLIM COBET
B " MMBIA
ayaurop i Otaen BHYTpe‘I:IHHX
HOHTpOnel
KommureTsl npu
HabnwogatensHOM COBETE OTlen pUCK-MEeHE/KMeHTa
KoMUTET No cTpaTervm 1
ycToiunBOMY paszsutnio®
KopnopaTMBHBIi cekpeTapb
KomuteT no ayaury YnpasneHue BHYTPeHHero
ayaura
HomwuTeT no kagpam u
BO3HarpaseHuam
3o 15.02.2021 — KOMWTET NO CTPATETWYECKOMY N P 110 npK Had. TeneHoM coBeTe AK « ANIPOCA» (MAQ), peweHuem

YNPABJIEHUA

WUCNONIHATENBHBIE OPTAHBI

HabnwogatensHoro cogeTa npotokon Ne 01/327-NP-HC Beln nepeMmeHoBaH B KOMUTET NO CTPATEMMM M YCTONYMBOMY PE3EMTHID
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leorpa¢ua aKTMBOB

9 8

CTPAH

6

FOPHO-OBOTATUTE/IbHBIX
MNPEAMPUATUA

3

MNPEANPUATUA MO NMPOU3BOACTBY
BPU/TTUAHTOB

COBCTBEHHOE
HOBEJ/IMPHOE NMPOU3BOACTBO

Jfo6blya n oBoraweHne
COpTHPOBKa, OLEHKa U COBIT
MponssoacTso GpunnuaHTos
OBenunpHoe NponssoacTeo

ToproBsie KOMNaHWUH

ERACE & A d <
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PETMOHOB POCCUU

leonoropasgeaka / NOMCKoBble PaboTsl
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[ZI Cognepxanue

busHec-mopgenb

PECYPCbI NMPOU3BOACTBEHHAA U CBbITOBAA AEATENIBHOCTL CO30AHUE LEHHOCTH

MPUPOOHBIE
* 1,1 mappg Kapat — 06beM 3anacos anmasos
* 67 nAvueHsuii? Ha NPaBo MOMb30BaHWA Heapamm,
CBA3AHHbLIMM C aNMa3amMmn
* 5,6 mapg pyb. — 3aTpaTbl Ha OXpaHy OKpyKatoLLei

cpeabl
NMPOW3BOACTBEHHBIE
* 6ropro-oboraturensHbix * 8 pocceinei
KOMMIEKCOB * 3 rpaHuABHBIX
* 8 rxapbepos npeanpuATUA
* 3 pygHuKa + CobcreeHHOE OBEAMPHOR
NPOu3BOACTEBO
PWUHAHCOBBIE

» 17,0 mnpg py6. — 06bem KanuTasibHbIX BAOHEHWIA

UHTENNEKTYAJIbHBIE
+  cepsuc ALROSA Video-viewer Ana AMCTAHUMOHHOMD
nokKasa afmMasHoro cbipba
*  0,5% — nona pacxogoB Ha MHHOBALUMWK B BbIpy4YKe
* 50% - [onA  aBTOMaTtM3auMK  KOMIMJIEKTaUMK
COPTHMPOBAHHOTO ChIpbA

YE/TOBEYECKME
* 32 TbiC. COTPYLHWKOB
* Okono 12% — npeacTaBuTENM KOPEHHBIX HAPOA0B

COUMANBHBIE M PENYTALLMOHHBIE
*  y4acTME B MENAYHapOAHbIX WM POCCHICKMX ESG-
perTHHrax
*  COrNaweHyWa O COTPYAHMYECTBE C PErMoHa/bHbLIMMU
BACTAMM

*  KpynHeWwwit Hanoronnatenswmk B Pecnybanke — _/

Caxa (AxyTua)

Feonoropaseegka u Nobbiua anma3os COpTMPOBKA M DLEHKA

oueHka = 30,0 MAH K3PaT — oG bem. * N0 16 P3zMEEHO-SEC088IM
= 11,5 ranH KapPaT — NPMPOCT AGbHK rpynnam U Sonse § 000 NoMuMi
3znacos! = 1 HApaT/ TOHHY — COAEPHaHNE

anmazoz
HBeAMpHoe Orpauka CHBIT U MapKETHHT
NpoM3IBOACTEO = HETOTOEASHHE YHHKANDHDL = $2,B MNP BLIpYHKE OT NDOgaRK

anmaz0s u BEANNKaHTOE
* 32,2 MM KIPAT PEEANIDEIHD

* BIpynny ANPOCA BOWAE
¥OEEMMPHIA KOMNaHA

onEpaELMA
Mpoaysuma

* ANMESH KBENWPHOTD K34eCTEd ﬁpmlﬂl“l €

* BpHANHZHTE * Anmazel K34ECTER

YCTOMYMBOE PA3SBUTME _<

Pa3uTHe YENOBEYECKOro KanuTana

ANPOCA CTREMMTCA CO243Ta RYABTYDY, M3 o i Komargal
npodeccwoHancs, oGvedMHeHHED OOWMMH LIENAMK, CTREMNSHWAMM, UBHHOCTAMM, CNocoGoTey oWy Hanbones
NOAHONY PECKPHITAD W npodect m C & Takme ofiecn

paEHbE ™, TEH MpEE 4EN0EEKE.

OxpaHa TpyZa U NPoMbIlAeHHaA Ge3onacHoCTL

ANPOCA CTPEMMTCA CO3A3TH KYALTYPY ﬁeaonacnom MPOMEEOACTEE, E OCHOBE KOTOPOR KT OTBETCTEEHHOE NOBEAEHHE
H3 BCEX YPOEHAX axamgpiil | TE=HHBIA Npoysce
COOTEETCTBYET BaicoRMM TREG0SEHMAM 3 oﬁ.narm OXpaMHDI TPYAR W NPOMDILLNEHHO BE30NBCHOCTH,

YnpasneHue v Aenosad 3TMKa

ANPOCA CTPEMMTCA HE TONBKD COOTESTCTE0RATE CAMBIM SSICORMM 5 ofinacTi on ot
AENCEEIX NPSKTHE, B0 TEKIKE SKTHIHO 1 = " npakTHE
pazauean NapTHEPCTED M CNOCOBCTEYR OGMEHY SHZHHAMM W CRBTOM.

Mo OTPECNEBOrD C

Pa3sBUTHE PETMOHOB NPUCYTCTBUA

MPDCA CTPEMUTEA OfECNEHMTE SOCTORHOS KAHECTBO HMIHH HACRNSHIA, 3 TaKKE CNOCOGITEOEITD

CHOMY W PEMMOHOE NPUCYTCTEMA.
OxpaHa oKpyHalulei cpeabl
ANPOCA CTPEMUTCA NOCTOAHHO ¢ TAOEATE CHCTEMY

" HYHD OC Te
BO3EACTINA CEORA AERTEALHOCTI Ha OHEYKEILYHK CPEAY.

CTOPGH B LENAX MHHMMHIELMM PHCXOS HEMETHEHOTD.

PMHAHCOBAA LLEHHOCTb
+ 201,7 mapp py6. — Ebipyuka OT nNpogamu
anma3sos M OpUNIMaHTOB
+ 87,6 mappg pyb. — EBITDA
+ 79,5 mappg, pyb. — cEoBOAHBIA feHEMHBIA NOTOK
+ 32,2 mappg, pyb. — uncran npuboine

+ 43,1 mnpa pyb. — HANOrOBbIE OTYMCAEHMA W
obAzatensHele NnaTexu

+ 8,5 mnpa py6. — NPOUEHTHBIE NAATERM
+ 19,4 mapp, pyb. — obbABNEHHbIE AUBUMAEHALE

+ VYcroiiuusoe $uHaHcoBOR NoNOKEeHHUe:
0,4 — OTHOLIEHKWE YWCTBIR gonr / EBITDA
HE®MHAHCOBAA LLEHHOCTb

+ bBonee 120 thic. pyb. - cpegHAaa 3apnnata
coTpyaHuKos Mpynnel ANTPOCA

+  4,6% - 00NA COUMankHLIX PAcXoao0B* B BLIDYYKe

+  2,5% - [0NA PacxofoB Ha OXPaHy OKPYHaLWEN
Cpefbl B BbIpYYKE

* Okono 92% - gona Bo30OHOBAAEMOW
3IHEpreTUKM B 3HepronoTpebneHun

+ Bonee 500 npoexktoB M uHWUMaTMEB B Cchepe
NOAAEPHKN MEeCTHbIX coobluecTs 4
6.1aroTBOPHMTENBHOCTH

+ Co3spaHve Pabowyeil rpynnbl no ycroliumMsomy
paseuTHIO

IBea ysema Banpac

W yaacnea w
2 Mhau stk M3 P28 NCAMICAINHA 162APAMM, CIATINNSIE C NOMCHOM, CUSHKAR, TEIACTHHECKNM
ayueHmEm H JoBsmei anuadca
B

20001 ne Mmar.
Hamnansn 8 H1S

* 8 cymaMy COLMA NI PACICADS IHADNE b

CTPATETMHECKME NMPUOPUTETHI FPYMbl

Ha BocnonHeHwe BelOblEa0WeM
BusHece MWHEPaNBHO-CEIpLEBoH DAz

AJIPOCA | FoA0BOM OTHET 2020

B

Cob. {HE BEICOKMX O [ C

KOro

n o=
CTH ¥ ¥ ¥
W 3konoruyeckod BesonacHocTk

CNpOCa Ha NPUPOAHEIE aAMa3kl
NOCpeCTEOM BUA0BOMD MapKETHHTE

BeICOKAR COLMAnbHEA
OTBETCTBEHHOCTE BO BCEX PETMOHEX
NPUCYTCTEMA

MoCTENEHHBIH BRIXD, U3
HENpodUALHEIX BUAOE BusHeca
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[[1 ConepxaHnue

2 CrpaTermyeckum otuer
O630p pblHKa

CtpaTervs pa3suTtus

MIHBECTULLMOHHAA AEeATENIbHOCTb

MosbiweHne 30 deKTUBHOCTH

28% pons AJIPOCA B MmpoBoM anmasogobblye

30 MJIH KapaT o6bem f,06b14n

Bosiee $35 M/IH — CyMMa pea/in30BaHHOM a/IMa3HOM NPOoAYKL MM Ha LMPPOBLIX TEHAEPaX M ayKLMOHax

Co% A0 50% noBbIleHa 4019 aBTOMaTU3aL M KOMNIEKTaL U COPTUPOBAHHOIO CbipbA

AJNIPOCA | Fog0BOM OTHET 2020
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[[1 ConepxaHnue

2.1 O630p pbiHKa

2.2 O6uwas xapakTepucTuka

Poccus COXpaHAeT 1-e MecTo B Mmpe no o6bemy AOGbIBaEMbIX a/iMa30B.

AJIPOCA pobbiBaeT 0k010 9o% Bcex aiMa30B B PO B HaTypasibHOM BbIpaXXeHUW U SBASETCA INAEPOM MUPOBOM
anmasog06biBatoLL el TPOMBbILWAEHHOCTHU. HecMOTps Ha Npowv3olueLuee B 2020 I. CHUXEHWe 06beMOB MUPOBOM
£,00b1uM anMa3oB Ha ~21%?2, KOTopoe 06BbACHAETCS NaZeHNeM CNpoca Ha a/Masbl U3-3a BAUAHUS NaHAEMUU
COVID-19, 'pynna AJIPOCA coxpaHuia CBOO 0/1t0 Ha ypoBHe 28% B HaTypa/ibHOM BblpaXKeHWMU.

MupoBble MpoAaxu ajMa3oB B 2020 . COCTaBUAW, MO MpeABapPUTENIbHOM OLEHKe, OKOJ0 $8,6 MApA,
COKPATMBLUMCb NMPUMEPHO Ha 29% K YPOBHIO 2019 T.

Mo utoram 2020 r. Fpynna AJIPOCA po6blia 30 MJIH KapaT a/Ma30B 1 ABASETCS JIMAEPOM MO 3TOMY
moKasaTeslto Cpeau BeAyL X a/IMa30006bIBatoLLUX KOMAAHUA MUPa.

2.1.2 OcCHOBHble KOHKYPEeHTbI

OcHoBHbIMM KOHKypeHTamn AJIPOCA Ha MMPOBOM a/IMa3HOM PbIHKE Ha NPOTSXEHUM NOCNEAHUX NIET ABAAIOTCA
komnaHuu De Beers, Rio Tinto u Petra Diamonds®.

PVICYHOK 1. MVIPOBaﬂ A06bl‘-la a/iMa30B U 4011 pbIHKa OCHOBHbIX KOMMaHui

MAH
Kapam

160

148,4
140 138,2
% om
Muposol
120 109 doberiu
100
100 90
34,1% 32,3% 30,1% 20
80 2,3% 2,4% 29%
60 12.4% 2,7% 12,3% NEXA 13,5% 3,0% Eg
40 23,8% 22,3% 23,0% 40
30
20 20
24,7% 27,9% 27,5% 10
0 0
2018 2019 2020
Obbem muposoil anmazonobbium B rog, m AJIPOCA
H De Beers H Rio Tinto
M Petra Diamonds B Mountain Province
Mpouwne
2.1.3 OcHoBHble cobbITUA MMpOBOM asiMasogobbiBatolel OTpacau B 2020 T.
KomnaHus CobbiTus
AJIPOCA e AJIPOCA npuctynuna k bypoBbiM paboTam Ans fou3yyeHUs KuMbepauToBoW TpybKu

«Mup» B pamkax CTpaTerMyeckoro MHBECTULMOHHOrO MPOeKTa MO BOCCTAHOBJ/IEHUIO
A,06b141 a/IMa30B Ha MECTOPOXAEHUN.

NuBecTuumoHHbin komuTeT AJIPOCA op06pun ¢uHaHCMpOBaHUE TMpeABapUTEe/bHbIX
MPOEKTHO-MU3bICKaTeIbCKMX PAboT Mo pyAHUKY «HObuneiHbil» Alixanbckoro MOKa. 3T1o
MO3BOJ/IT aKTya/M3MpoBaTb JOKYMeHTauuio, Heobxoaumyto Ans 6yAyuwiero npuHATUS
peLleHus o nepexo/e C OTKPbITOro cnocoba oTpaboTku Ha NOA3EMHYI0 f06biuy.

2 MpegBapuTenbHas oLeHka
% MoapobHee 06 0cHOBHBIX KoHKypeHTax AJIPOCA 1 ux reorpadum gesTenbHOCTM cMoTpuTe B Fog080M oTueTe AJIPOCA 33 2019 T, CTP.

26-27
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2.1.4

2.1.4.1

[[1 ConepxaHnue

e AK «AJIPOCA» (MAO) nosayumna nOAOXKMTE/NbHOE 3ak/jyeHue [1aBrocakcnepTmsbl
Poccun Ha mpoekT BCKPbITUS M OTPaboTKM 3amacoB BEPXHUX FOPU3OHTOB MO/A3EMHOMO
pyaHuKa «HTepHaLMoHaibHbINY». [oHas oTpaboTka STUX 3aNacoB 3aiMeT OKOJI0 10 JIeT.
e Teosorn AK «AJIPOCA» (MAO) NpUCTynuan K U3y4eHUo HOBOrO KMMbepanTOBOro Tena
Henoganeky oT noceska Arixan B MUPHUMHCKOM panoHe FAKyTuu.
De Beers e De Beers obbaBuna o0 12 Lensx B 061acTu yCTOMYMBOro pas3sutus 40 2030 r. Liesan, cpeam
NMPOYMNX, BK/IIOHYAIOT AOCTMXKEHME K 2030 . FeHAEepHOro PaBeHCTBa Cpeaun COTPYAHUKOB,
NOAAEPXKY 10 TbiC. XeHLMH-NpeAnpuHMMaTenen B a/Ma30400biBaloWMX CTpaHax-
napTHepax, obecrneyeHne HeUTPaNbHOCTU BbIBPOCOB YraeKMC0ro rasa, cokpalieHve Ha
50% BogonoTpebieHus.
Rio Tinto e B Hosibpe 2020 r. Rio Tinto nocne 37 seT aKkcn/yaTauuy 3aBepLunsia Aobbivy asMa3oB Ha
mMecTopoxaeHun Argyle (ABCTpasvs) B CBA3M C MCYEPNAHMEM SKOHOMUYECKU BbIFOAHbIX
3anaco.. Ha Argyle go6biBasiocb 0K0/10 10% OT MMPOBOW A06bI14M a/IMa30B B KapaTax.

Dominion e Dominion Diamond npogana mectopoxaerue Ekati (KaHaga) v 6onbluMHCTBO Apyrux

Diamond aKTMBOB KOMMaHWM (33 UCK/OYeHMeM 40% ydyacTusa B MecTopoxaeHun Diavik) komnanum
Arctic Canadian Diamond Company Ltd. (Arctic).

Petra e Petra Diamonds nepegasna KpeauMTopaM KOMMaHUWM KOHTPOJIbHbIA NaKeT akuui (91%) B

Diamonds 0OMEH Ha PecTpyKTypu3aL Mo J0rOBOM Harpy3Ku.

TPEHAbI MUPOBOIO aﬂMaBHO-GpMIIIIMaHTOBOFO PblHKa B 2020 roay

MupoBas anmasozgobbiBalollas OTpac/ib B 2020 . HaxOAuAacb MO BAUSAHWUEM MOCNEACTBUIA HOBOW
KopoHaBupycHon uHdekumm COVID-19, KoTopas ¢akTMYecku MpuBesa K BPEMEHHOW MNPUOCTAHOBKE
byHKLMOHMpPOBaHWA oTpacu Bo II-lIl kBapTanax 2020 r. KpynHble o6biBatoL e KOMNaHUM ANS NOAAEPXKAHWS
pblHKa M3bpann cTpaTteruio «price over volume» ¢ Lenblo HeAOMYLWEHUS AafbHeNLWero 3aToBapuBaHUA
OFPaHOYHOrO CerMeHTa W MPeAsIOXUAN KJMEHTAM BO3MOXHOCTb OTKa3aTbCA OT MPeAyCMOTPEHHbIX
J,0/ITOCPOYHBIMU KOHTPAKTaMU MOKYMOK Cbipbs, MEPEHECS UX Ha NOCNeAYIOLME MEPUOAbI TOAA.

Kpome Toro, 60/1bWIMHCTBO KOMMAHUI B TEYEHWE 2020 . BPEMEHHO MPUOCTaHAaBANBAAM A06bIYy a/IMa30B Ha
CBOVIX MPeANPUATUSIX C LieNblo NpeAoTBpalLeHus pacnpocTpaHeHns COVID-19, a Take Ha HepeHTabesbHbIX B
nepuoj naZeHuns cnpoca u LLeH Ha a/iMasbl akTUBax.

OCHOBHbI€ TEHAEHLUWN PasBUTUA aJMasHO-6puannaHTOBOM OTpacau B 2020 . cpopMUMpOBaAUCL MOA
B/IMSIHUEM HOBOW KOpoHaBUpycHou uidekuyum COVID-19:

® najeHue CrMpoca Ha loBenupHo-bpuaanaHToBble usgenns (KOBM) Ha Bcex pbiHKax BC/iesCTBUE
HALMOHA/IbHbIX JIOKAAYHOB M HECTabWAbHON MAaKPOIKOHOMMUYECKOW CUTYaLUM;

®  COKpalleHMWe 3amacoB roTOBOM MPOAYKLWM B OFPAHOYHOM U HOBEJIMPHOM CErMEHTaX BC/eACTBUE
YMEHbLIEHNS 06bEMOB 3aKymoK a/IMAa3sHOro Cbipbsi M MPOAAX (OBEMPHO-6pUIIMAHTOBOM
npoayKLuu;

® najeHue cnpoca Ha HeobpaboTaHHble a/Ma3bl U3-33 HEFATUBHOTO COCTOAHUS KOHEYHbIX PbIHKOB
cbbITa.

PeiHoK toBenupHbix usdeaud ¢ bpuaauaHmamu

Hayano 2020 r. xapakTepu3oBanoCb CTabWAbHLIM CMPOCOM Ha a/IMa3HOE Cblpbe CO CTOPOHbI OFPaHOYHbIX
KOMMAHWI, KOTOpble MOMOJIHAAN 3anackl Ha GOHe MO3UTUBHbBIX PO3HUYHBIX Mpogax FOBW B IV kBapTane 2019 T.

OAHaKO B cepeanHe AaHBapA 2020 . CTa/10 U3BECTHO 06 aKTMBHOM pacnpocTpaHeHnn HOBOro KOpoHaBUMpyCa B

KuTae, rae Bcnbiwka 3aboneBaHns NpUBEa K BBEAEHMIO KAPAHTUHHBIX MEP U, KaK C1eACTBUE, 3aKPbITUIO MOYTH
Ha ABa MecsLa 0K0J0 75% tOBEe/IMPHbIX MarasuHoB cTpaHbl. K cepesnHe MapTa, ¢ 06bsiBNEHUEM NaHAEMUM,
NpakTUYeCcKKn BO BCEX CTPaHax Hbliv BBEAEHb! PEXUMbI CTPOroM CaMOM30AL UM (IOKAAYHbI) C 3aKPbITUEM BCEN
BTOpPOCTENEHHON WHOPACTPYKTYpbl (BKAOUAs TOProBble LEHTPbl U HEnpoAOBOJ/IbCTBEHHbIE MarasuHbi),
BBeAEHUEM OrpaHUYeHUM MO CBOOOAHOMY MepeMelleHnio NII0AEeN, a TakXe OTMEHOU MeXJAYHapOoAHbIX
nepeneToB U 3aKPbITUEM MPAHULL.

B pe3ynbTate naHAeEMUU KN nociedyroWwnx NOKAAYHOB MNOBbICKM/1aCb BOJIaTUJ/IbHOCTb CI)OHAOBI:IX PbIHKOB,
Npon30WN0 pe3Koe CHUXeHne MVIpOBOl\/’1 3KOHOMMUYECKOMN AaKTUBHOCTWN, COKPAaTUNNCL A0XOAbI AOMOXOBHI:ICTB.
Bce BblwensnoxeHHoe npuBeno K nageHuto I'IOTpE6l/ITe}'IbCKOI'O cnpoca Ha lOBenVIpHO-6pVIJ1ﬂVIaHTOBer
npoAyKUUIO, YTO NOBJIEK/IO 3aTOBapMBaHME OrpaHO4YHbIX LLEHTPOB HeBOCTp66OBaHHbIMVI 3anacamMmun n npueesio
K OTCYTCTBUIO CMpOCa Ha a/IMa3HOoe Cbipbe.
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2.1.4.2

[[1 ConepxaHnue

CornacHo oueHkawm, B | kBapTase 2020 r. cnpoc Ha FOBU B Kutae ynan Ha 45% roa k rogy, Bo |l keapTane 2020 .
Hayas10Cb HeyBepPEHHOE BOCCTaHOBJ/IEHME Ha HOHe OT/IOXKEHHOr O CNPOCy, a yxe B |l kBapTane 2020 . OCHOBHble
puTeliepbl CTPaHbl MPOAEMOHCTPUPOBaAM pocT npogax KOBU rog k rogy Ha matepukosom Kutae. B CLLA no
UTOraMm 1-i NOJIOBMHBI 2020 . NajeHMe NPOAAX COCTAaBUAO 20% K 1-M NONOBMHE 2019 I'. HauMHasA C MIOHS U
Aanee B lll kKBapTase 2020 r. NOABMANCL NPU3HAKM POCTa NPOAaX KakK Cpesun He3aBUCHMMbIX IOBE/IMPOB, Tak 1 B
ceTeBbIX MarasuHax. B HaMM B 1-M nososBuHe 2020 r. cnpoc Ha tOBW cokpaTunca 6onee vem Ha 30%
BC/IeACTBME MAJEHUA HaMoJI0BMHY B NEPUOJ NoKAayHa B anpene—mae. B IV kBapTtane 2020 r. Habsogancs
nocTeneHHbln pocT npogax HOBW Ha ¢oHe npubamxeHns npasgHUYHONO CEe30Ha W YACTUYHOIO
BOCCT@HOB/IEHUS NOTPebUTENbCKOM YBEPEHHOCTU.

PucyHok 2. JiMHamMMKa NpoAaXk Ha OCHOBHbIX pbiHKax FOBU B 2020 1.*

\

Pacxo;Ha NUYHOE 14% 17% 16%
notpebnexue 77 2% 4% 8%

HOBeNUPHbIX T B o SR FT U SO FTeet S f
ykpaweHwuii B CLUA

B 2020, rir -21% 27%
-51% e T :

9Hs  PeBp MapT  AMp  MaR  MioHb! MioAb  Asr  CeHT Okt Hos6  Aek

Mpopgaxu 15% 3% 7% . 12%

L Em e

yKpalweHnii B Bl o e :
-4% 7%
Kutae B 2020, rir -12%
e 20

MHorve puteiinepbl B CLLUA Havanu npasgHuYHble akuuu 3apaHee, 4yTobbl obecneunTtb Hosnee cTabubHoe
pacnpezeneHve crnpoca U cobalCTU YCNOBUS COLMANbHOrO AMCTaHLMpPOBaHWUA. B pesysnbTaTe cesoH
poxaecTBeHCKMX npogax B CLLA Hayancs ¢ akTUBHbIX OHAANH-MPOAAX, NMOCKO/IbKY NaHAEMUS NMOATOKHY A
noTpebuTenen genatb NOKyMNKN Yepes MHTepHET. [lpyrum yCTONYMBBIM TPEHAOM B puTeiie cTano cTabunbHoe
BOCCT@HOBJIEHME MpOZaX B KOHTUHeHTasnbHOM KuTae, rge M3-3a OrpaHuWYeHW Moe3foK KuTanckue
noTpebuTenn cTanm TpaTUTb HO/bLLIE BHYTPY CTPaHbl. TEHAEHLMSA pOCTa PAacXOA0B Ha IOBEIMPHbBIE U3AE/Us K
OKOHYaHMIO 2020 . — Ha4any 2021 I. 06bACHANACL BbICBOOOXAEHMEM YACTU JOXOA0B HacesleHUs, paHee
HanNpPaBASBLUMXCSA Ha MyTeWeCTBUS U MPOYME SMMUPUYECKME MOKYMKM, M3-3a TPAHCTMOPTHBIX U COLMAIbHBIX
OrpaHUYeHUI, BbI3BaHHbIX NaHAeMuen. B Lenom nageHne muposbix npogax OBM B 2020 . oueHnBaeTcs B 15%
OTHOCUTENbHO 2019 T.

PucyHok 3. MupoBble NpojaXxu I0BeIMPHO-6pUANIMAHTOBbIX U3, $ MAPA>

86 85 me

83
73
2017 2018 2019 2020
PbiHOK 02paHku

Ha ¢oHe pacnpoctpaHeHus naHgemum COVID-19 ToproBas akTMBHOCTb Ha a/IMa3HO-OpUIIMAHTOBOM pbIHKE C
MapTa 2020 I'. NPaKTU4eckn ocTaHoBMUAaCk. PaboTa Bcex orpaHouHbix dabpuk MIHAMM Takoke Bblna 0OCTaHOBIEHA
C MapTa, B cepefHe Masi HeKOTopble NPeAnpUATUA Havyaan paboTaTk B YCJI0BUSX CHUXEHHOM 3arpy>XKeHHOCTH
MOLLHOCTEN B YC/10BUSIX TpeboBaHMIM No obecrneyeHunio CoOLNanbHOro AUCTaHLMPOBaHMUS

Ha ¢oHe BocCCTaHOBAEHWS KOHEYHOrO Crpoca Ha KJ/YEBbIX PbIHKaX CObITa U CHATUA psiga OrpaHUYeHur,
CBSI3aHHbIX C NaHAemMuen, K |Il KBapTany 2020 . orpaHoUHbIM cekTop VIHAMM NOCTENEHHO yBEeIMYNA aKTUBHOCTb.

4 WcTounmk: Bureau of Economic Analysis (USA), National Bureau of Statistics of China
5 WcTounwk: ouerka AJIPOCA
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Bnarogaps npesocTaBaeHHOM rMHBKOCTM CO CTOPOHbI KPYMHbIX a/IMa30400bIBalOWMX KOMNAHWKI, B TOM Yncae
AJIPOCA, MUACTPYMY YA,a/10Cb COXPaHWUTb GUMHAHCOBYIO YCTOMYMBOCTbL, C KOTOPOM OH Havas 2020 r. 3anacsl
B6pUNNAHTOB Y OrPaHLYMKOB CHU3UANC, MO HEKOTOPBIM NO3ULUAM cTas GOPMUPOBATLCS AePULNT, OAHAKO
oTpacsieBble opraHusaumm MHAUM NpoAoKUAM NpU3biBaTh GabpukM K OrpaHUYEHUIO 3aKymoK aJMasHoro
CbIpbsi B COOTBETCTBUM C peasibHbIM CMPOCOM M y4eTOM 06beMa HakomnIeHHbIX 3anacos. B IV kBapTase 2020 T.
MOJIHOCTbIO BOCCTAHOBW/IACh paboTa 601bWMHCTBA OFPaHOYHBIX LLEHTPOB CTPaHbl, BKAoYas CypaTt — Begywni
MUPOBOW OFPaHOYHbLIN LLEHTP MO NMPOM3BOACTBY OPUIINAHTOB, MPU COXPAHEHUWM OFPaHUYEHWUI U MpaBwu,
BBE/eHHbIX B CBS3W C MaHAeMuel. [1o utToram 2020 r. UMNOpPT a/IMa3HOro Cbipbsi B VIHAMIO cokpaTuics Ha 28%
B 4,0/171apOBOM BbIPaXeHMM K 2019 T

B uenom, 3a nocnegHee gecaTuaeTve OrpaHOYHbIM cekTop MHAMM CyliecTBEHHO yKpenua CBOWM MO3ULUK,
HeCMOTps Ha GUHAHCOBBIN KPW3WUC, C KOTOPbIM OH CTOJIHKHY/ICS B 2018-19 IT., CBA3AHHbIN CO CHUXEHWEM
J,0BEPUSA K OTPAC/IM CO CTOPOHbI HAHKOBCKOr0O CEKTOPA M3-3a HeMPaBOMEPHbIX JeACTBUIN OTAEe/bHbIX UFPOKOB.
KoppekTupoBKa LieH Ha a/IMa3HOe Cbipbe CO CTOPOHbI a/IMa30406bIBaoLLMX KOMNAHWI B CepesiMHe 2020 T. C
Lenblo nojzepxXaHWsa TeMMoB BOCCTAHOBJ/IEHWS CMPOCa MO3BO/IM/IA FPaHW/bHBIM KOMMAHUAM YBeJUYUTb
peHTabenbHOCTb. Mo MHeHMto KoMnaHum u psjga oTpac/ieBbiX aHa/IMTUKOB, B 2021 I. OFPAHOYHBIN CEKTOP
BOLLIE/I C UCTOPUYECKM MUHUMa/IbHBIM YPOBHEM 3aMacoB W HU3KOM A0/IFOBOM Harpy3KOW.

PUCyHOK 4. PocCT peHTabesibHOCTN OrpaHouHoro cektopa®
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PucyHok 6. YpoBeHb 3anacoB B orpaHOYHOM cekTope UHaun,
MHAEKCMPOBaHHbIN ypoBeHb (2010-18=100)°8
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PucyHok 7. YucTbili 3kcnopT 6punauantos us Unaum, $ mapa’
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5 McTounnk: ouerka Komnanum, AWDC Bain report «The Global Diamond Industry 2020-21»
" WieTounuk: ouerHka Komnanmm, AWDC Bain report «The Global Diamond Industry 2020-21»
8 McToununk: ouerka Komnanum, AWDC Bain report «The Global Diamond Industry 2020-21»
9 VICTOYHMK: TAMOXKEHHAs CTAaTUCTHKA
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[[1 ConepxaHnue

PbiHok anma3o0006bi14u

B pe3sysibTaTe nageHuns cnpoca Ha aMasbl MHOTMe A4,06bIBatoLL e KOMMaHWM BbIHYXAEeHbl OblIM MPUOCTAHOBUTH
A06bivy. C MapTa MO Mall 2020 TI'. OKOJIO 20 a/IMasHbIX MECTOPOXAEHUN Oblan mnepeBegeHbl B PeXUM
TEXHNYECKOro 06CYyXMBaHWS UK COKpPaTUAM 06beMbl MPon3BoOACTBa. K OKOHYAHMIO 1-i1 MOMOBWHbBI 2020 T
MPUMEpPHO MOJIOBMHA YKa3aHHbIX MECTOPOXJeHW BepHysaack K pabote, n ganee k IV kBapTasy 2020 T.
60/IbLUIMHCTBO OCTAHOBJ/IEHHBIX MECTOPOXAEHMIN BO30OHOBWUIN ZAeAaTelbHOCTb. MUpoBbie NpoAaxu aamasos
OCHOBHbIMW KOMMaHUAMM B 2020 I'. OLLEHOYHO COKPaTUINUCL Ha 29% K 2019 T.

PucyHok 8. OueHka MMpOBbIX NPOAax asiMa3os, $ MApA*°
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AJIPOCA c mapTa 2020 r. BBesa rmbkune noaxoAbl K npogaxam, paspelmns KANeHTaM NepeHecTy 3aKynKu
CbIpbsi, MPeAyCMOTPeHHble AOArOCPOYHBIMU KOHTpaKTamu, C anpens—uions Ha bosee mMosgHue Nepuoibl.
CpeaHue 1 Menkue fobbiBatolie KOMNaHUW B 1-M MOJIOBMHE 2020 . NPOAO/XAAMN NPOoAaBaTb Cbipbe Noj
KOHKpeTHbIe 3aKa3bl C BbI6OPOYHbIM aCCOPTUMEHTOM MO LLeHaM OT -15 A0 -40% K yPOBHIO Hayasia 2020 .

MNMporHos

®yHaamMeHTanbHble PaKTOPbl POCTa MUPOBOrO pblHKA HOBEJIMPHBIX M3AeNnin ¢ BpunavaHTaMu OCTaloTCs
nosuTuBHbIMU. Ha passuBatowmecs cTpaHbl (Bkaouvast Kuta u MHAWMIO) NpUXOAWUTCA TpeTb HacesleHus
MaaHeTbl, 3TU PbIHKM NpeAcTaBAsioT coboi byayuiee AasbHelllero pasBUTUA IOBEAVPHOW OTPaC/N.
B gonrocpoyHolt nepcnekTuBe NPOrHO3MpYeTCsl YCTOMUMBBLIN POCT MOTPeb/ieHnst I0BENNPHBIX U3ZAEeNniA C
OpunnnaHTamMm  Ha  pasBUTbIX W PasBMBAIOLLMXCS  PblHKax, 06yc/0BAEHHbIN  61aronpuUsTHBIMK
MaKpO3IKOHOMUYECKUMM npeAnocblikamu. OgHOBpeMeHHO A406bl4a aMa3oB byAeT COXPaHATbCS Ha YPOBHSX
Ha 20-25% HWXe ypOBHEW A0 NMaHAEMUM, YTO CBSI3AHO C UCTOLLEHMEM PsZa MECTOPOXAEHUN U ANUTENbHBIM
BBOZ,OM B MPOU3BO/CTBO HOBbIX MECTOPOXAEHUIN.

Ana cTUMyAnpoBaHWA Cnpoca Ha lOBe/UpHble M3Aenns C MPUPOAHBIMW ajMa3aMM YYacTHUKU OTpacau
peanusytoT pasinyHble MHULMATKBLI, BKAOYas akTMBM3ALMIO BUAOBOrO MapkeTUHra B pamKax pekaMHbIX
kamnaHumn CoBeTa No NpoaBuMXKeHuto NpupoaHbix anmasos (Natural Diamond Council), a Takxe npeaioxeHus
MoKynaTesAM yKpalleHUIN C UcTopuen BpuaMaHTa, NPOCIEXMBAIEMON OT PYAHMKA A0 KOHEYHOrO MPOAYKTa
(TPEMCUHI), U WCNONb30BaHME COBPEMEHHBIX KOMMYHWKaLWM (VIHTEpHeT, couunasbHble ceTr u T.4.) ANs
MPOABUXEHUNS IOBEIMPHbIX U3 e/1M CPeAUn MOJIOZOr0 MOKOJIeHUs NoTpebutenen.

CTpaTterus pa3Butus

Mwuccusa Fpynnbl AJIPOCA: 6biTb MMPOBBIM JINAEPOM B @/IMa3HOM OTPacaW, CTabU/IbHO peasnn3yoLmm
AOJITOCPOYHbIE MHTEPeChl akLioHepoB baarogaps 3$pdeKTMBHOMY MCMO/1b30BaHMIO MUHEPa/IbHO-CblpbeBOM
6a3bl.

B 2018 r. KomnaHus paspabotana Ctpateruto 'pynnbsl AJIPOCA Ha nepuog, 2018—2024 rr. (Aanee — CTpaTterus),
BK/IOYAIOLLYIO M3MepuMble CTpaTermyeckue Lenn pasBuTus, LeneBylo ¢uHaHcoBylo Ou3Hec-mogens u
cTpaTermyeckue meponpuaTma™.

Kntouesble noctynaTel CTpaTernm:

®  COXpaHeHWe IMAMPYIOLLErO NOOXEHUSI HA MUPOBOM a/IMa3HOM pblHKeE;

®  KOHLeHTpaLMs Ha asiMa3HoM HBusHece;

e >pdekTMBHOE ynpaBieHWe COLMaAbHO OTBETCTBEHHbIM OWM3HECOM C Lenblo peanusauum
A ONIFOCPOYHBIX MHTEPeCcoB akLiMOHEPOB.

2° ACTOYHMK: OTYETbl KOMNaHuiA, oueHka AJ/IPOCA
1 Crpaterus paseutus Mpynnbl AJIPOCA Ha nepuog 2018-2024 IT. (aanee — CTpaTerns) yTeepxaeHa HabitogaTenbHbiM COBETOM
AK «AJIPOCA» (MAO), npotokos N2 Ao1/283-MNP-HC oT 16 Hosbps 2018 T.
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Tabauuya 1. KnoueBble cTpaTermyeckue npuopuUTETLI

CTpaTterunyeckme NpuopuTeTh

KoHueHTpaLusa Ha aIMasHoOM
6usHece

BocnonHeHue BbibbiBatowein
MUHepanbHO-CbIpbeBOil 6asbl
Ans obecneuyeHus
AONIrOCPOYHOro pocTa
Fpynnel AJIPOCA

MoBblweHue
Npou3BOAMTENIbHOCTU TPy Aa
NnocpesCcTBOM HenpepbiBHOro
COBEpLIEHCTBOBaHUSA
NpON3BOACTBEHHbIX
NPOLLECCOB U BHEAPEHUS
HOBbIX TEXHOJIOrUMA

CobnogeHune BbICOKUX
CTaHAapToB n popMupoBaHue
KYAbTYpPbl POMBILLIEHHOM U
3KoN0rnueckoi besonacHocTu

CTumyaupoBaHue
noTpebuTeNbCKoro cnpoca Ha
NpUpoAHble asiMasbl
nocpeACcTBOM BUAOBOro
MapKeTUHra

MNMocTeneHHbIV BbIXOA U3
Henpodu/bHLIX BUA0B
6usHeca

Bbicokas couunasibHasa
OTBETCTBEHHOCTb BO BCeX
pervoHax npucyTcreus

KpaTkoe onucanue
AJIPOCA nnaHupyeT NpugepxmnBaTbCs MOHOMPOAYKTOBOM CTPaTErnm U COXpaHUTb
cPoKyCMpOBaHHOCTL Ha Havbosiee NpuB/eKaTENIbHOM WU BbICOKOMapXXMHa/bHOM
CermMeHTe a/IMa3HOMN 0TPac/In — pasBejKe U A06bl4e aIMa3HOro CbIpbs.
ANPOCA nnaHupyeT AanbHellune MHBECTULMKN B pa3BesKy U pa3paboTky HOBbIX
MeCTOPOXAEHUN 1 nojJepxaHue  jelcTBylowmx Ans  obecrneyeHus
becnepeboiiHon peATesbHOCTM B AOATOCPOYHOM nNepuoge. Tepputopus
Poccuiickon QegepaLm Nposo/IxXIT 0CTaBaTbCA OCHOBHBIM PErMOHOM A06bIun, a
cTpaHbl AQpUKM paccMaTpuBalOTCA KaK MepcreKTUBHbIE PeruMoHbl AJ1f pocTa.
Fpynna HamepeHa COBepLEHCTBOBaTbL TEXHOJIOMMM MOMCKa MEeCTOPOXAEHWA 1
BHe/PSTb HOBble METO/bI A/1f NOBbIWEHNA 3PpEKTUBHOCTM reoIoropasse/04HOMN
AeATeIbHOCTH.
AJIPOCA npoBOAWUT peryasipHbil MOHUTOPWHE HOBbIX TEXHONMOrMM A06bl4M 1
oboralleHnss C Lenbld ONTUMM3aLMM CTPYKTYypbl 3aTpaT Ha BCex 3Tanax
NMPOM3BO/ACTBEHHOrO Mpouecca. [1aHnpyeTca coBepllieHCTBOBaHME MpPOLECcCcoB
JIOTUCTUKM, COPTUPOBKM U KlaccudmkaLmm aiMasHoro ceipbs. PaccmaTpuBaetcs
BO3MOXHOCTb MOBbILWEHWNS MKBUAHOCTM 3a CYET cokpalleHns obopayriBaeMocTm
CK/1a,CKMX 3aMacoB 4,0 MUHWUMaJ/IbHO BO3MOXHOM.

MockosibKy OXpaHa TpyAa M NpoMbiLuieHHas 6€30MacHOCTb ABAIOTCA K/IHOYEBbIMU
npuoputetamu ans AJIPOCA, cTpaTermueckoi Lenbto [pynnbl SBASETCA NOJHOe
MCK/IlOYEeHME HeCHACTHbIX C/1y4aeB U aBapUMHbIX CUTYaL Ml BMECTE C JOCTUXEHNEM
100% BOB/IEYEHHOCTU PYKOBOAMTENEN B pelieHWe BOMpocoB 6e3omacHoCTH
NPOM3BOACTBA. AJIPOCA HamepeHa MWHUMU3NPOBATL HeraTuMBHOe
MPOMBIW/IEHHOE  BO3AENCTBME HA  OKPYXAlOWY  Cpejy, OCYLWecTBAATb
pauMoHa/sibHOe  HeZporno/ib3oBaHWe, pecypcocbepexeHne, COOTBETCTBOBATb
TpeboBaHMNAM MeX/yHapOoAHbIX CTaHAApTOB B 06/1aCTU OXpaHbl OKpyXatoLien
cpeabl 1 3KoI0rnyeckorn 6e3onacHoCTy.

Llenb Fpynnbl — ¢opMMpOBaHME [A0/rOCPOYHOIO Crpoca Ha bpuaavaHTbl
NMPUPOAHOr0 NMPOUCXOXAEHUS B YC/I0BUAX M3MEHUMBBLIX NPEANOYTEHUN LieNeBoM
ayautopun n GOpMUMpPOBaHME 3MOLIMOHAIbLHOW NoTpebHOCTM B 6puannaHTax
NPUPOAHOr0 NPOUCXOXAEHNS.

ANIPOCA MaKCMManbHO KOHLEHTPUPYETCs Ha asMa3HoM 6u3Hece, OTYyXzas
HenpodubHbIE aKTUBbI.

AJIPOCA BbICTPavBaeT COLMA/IbHYIO MOAUTUKY Ha MPUHLMNAX COLMUaNbHOM
OTBETCTBEHHOCTU 6M3Heca W B3aMMOBLIFOAHOIO COTPYAHMYECTBA C OpraHamm
rocylapCTBEHHOW B/aCTU W OpraHaMuM MeCTHOTrO CaMoynpaB/ieHUs pPervoHoB
npucytcTeus. CoXpaHeHWe MHBECTULIMIA B PerMoHaibHOe pa3BUTHE, COAepXaHue
COBCTBEHHBIX COLMaNbHbIX 06EKTOB, 61ar0TBOPUTE/IBHOCTb U CMOHCOPCTBO — 3TH
HanmpaB/eHUs  SBAAIOTCS  KAOYEBbIMU B A0/IFOCPOYHOM  MJIAHUPOBAHMM
coumanbHou noantukm AJIPOCA.

AonrocpoyHas nporpamma passutusa AJIPOCA

Ans peanusaumm CTpaterum B 2018 1. pa3paboTaHa u yTBepXAeHa JJoArocpoyHasi MporpaMMa pasBUTUS
Mpynnbl AJIPOCA Ha nepuog 2018-2024 rr. [laHHas nporpaMma, npusBaHHaa obecneunTb AOCTUXEHME
CTpaTernyeckmnx Lenemn, BKIOYAeT repeyeHb MPOrpaMMHbIX MepPOMpUATU U OXUAAeMbIX pe3y/bTaToB
AeATeNbHOCTU B A40ITOCPOYHOM Nnepnoje*?.

Peasnsauma nporpaMMHbIX CTpaTernyeckux MeponpusTui nossoaut [pynne AJIPOCA  coxpaHuTb
avpylolimMe  MosvMUUMM  Ha MUPOBOM  a/IMa3HO-OpUANMAHTOBOM pbiHke 6rarogapsi a¢pdekTuBHOMY
MCMONb30BaHUIO MUHEPasIbHO-CbipbeBOW 6a3bl 1 COBNIOAEHUIO BLICOKMX CTaHAapTOB BejeHus busHeca.

12 JlonrocpouHas nporpamma passutusa [pynnel AJIPOCA Ha nepuog 2018-2024 rT. yTBepxkAeHa HabsiogaTenbHbiM COBETOM
AK «ANIPOCA» (MAO), npoTtokosn N2 Ao1/283-MP-HC oT 16 Hosbps 2018 T.

MoapobHee Npo nporpammHbie MeponpuaTUs [0ArocpoyHoON Nporpammbl passuTus 2018—2024 Mpynnsl AJIPOCA cmoTpuTe B [04080M
otyete AJIPOCA 3a 2019r., CTP. 33
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ObecneyeHne anavpytoLLMx nokasartesen No 3$ppeKTMBHOCTU NpeAnoaaraeTcs 4OCTUrHYTb NPU COXPaHEeHUN
00beMOB COLMaANbHOM MNOAAEPXKM W UHBECTULWUA B MPUPOAOOXPAHHYI [JesTesIbHOCTb B PernoHax
MPUCYTCTBUSA, @ TakxKe Npu obecreyeHnn HOPM NPOMbILLIEHHOW 6€30MacHOCTY.

Tabavua 2. JoarocpouyHas nporpamma passutusa AJIPOCA

MNporpammHble
MeponpuaTus

FEOIIOFOPBBBEAO‘-IHBFI
N Npon3BOACTBEHHas
AeATeNIbHOCTb

Mporpamma
onepaLuOHHOMU
addekTUBHOCTU

OxpaHa Tpyaa 1
NpOMbILL/IEHHASA
6esonacHoctb (OT m
ne)

3aKynoyHas
AEATENbHOCTb U
CHabxeHue

OcHoOBHble pe3y/ibTaTbl 2020 T.

PasBego4Hble paboTbl BbINOHEHbI B MOJIHOM 06beme, Ha 6anaHc nocTaBaeHo 11,6
MJIH KapaT a/IMa30s.

MpoBeAeHO OKOHTypuBaHWE HOBOFO KUMOEp/AMTOBOro Tesfa Henoganeky OT
noceska Anxan B MMPHUHCKOM paroHe.

Havatbl 6ypoBble paboTbl Anf AousyvyeHus kumbepauTtoBon Tpybkm «Mup» B
pamKax cTpaTermyeckoro MHBECTULMOHHOIO NPOEKTa MO BOCCTAHOBJIEHMIO A06bI4M
a/IMa30B Ha MECTOPOXAEHUN.

Op06peHo dp1HAHCMPOBAHME NPesBapUTEbHbIX NMPOEKTHO-U3bICKAaTENbCKMX PaboT
no pyaHuky «tO6bunerHbin» Anxanbckoro [OKa. B 2020 r. BHejgpeHa B
NMPOM3BOACTBO reopajapHas CbeMKka, nJolWajHble JeTasbHble  CbeMKU
BbIMOJ/IHAINCb HA MUPHUHCKOM 1 BepxHe-MyHCKOM KMMOEep/IMTOBbIX MOISAX.
MonyyeHbl NONOXMTE/IbHbIE pe3y/IbTaTbl MPU NPOBEAEHNM OMbITHO-METOANYECKNX
paboT MO WUCMO/AbL30BAaHWIO  HEMPOAOJILHOFO  KOPPE/NSLMOHHOr0  MeToAa
MpPeNoOM/IEHHbIX BOJIH. [lnaHMpyeTCA NpPUMEHEHWE YKAa3aHHOW TEeXHOJIOMMKM Ha
MUVpHUMHCKOM  KMMbGepaMToBOM noJsie.  TakXe MoJiyYeHbl MOJIOXUTEsIbHbIE
pe3y/bTaTbl  OMbITHO-METOAMYECKMX paboT no  anekTpotomorpadum  —
MarHUTOPa3BeAKM C UCNOJIb30BaHWEM HECNUNOTHBIX IeTaTe/IbHbIX annapaTos.
PeannsoBaH npoekT no MoBbilWeHWIO  KO3bdULMEHTE  UCMOJ/b30BaHMSA
obopygoBaHus (KNO) KkapbepHbix CamMoOCBasoB Ha Kapbepe «HO6unenHbIN»
Amxanbckoro FOKa. OpraHu3oBaHa paboTa eAnHOM AucneTyepckon cayxbbl ¢
MCNO/Ib30BAHWMEM PEXUMA AMHAMUYECKOW AUCheTyepusaumum Aas ynpaB/ieHus
ropHbiMu pabotamu. BHegpeHbl cxembl paboTbl KapbepHbIX CaMOCBa/IOB,
HarpaB/ieHHble Ha COKpall,eHMe NPOCTOEB.

pynna onpeenunia cTpaTeruto pasBUTUS CUCTEMbI TeXHUYECKOro 06cayXnBaHNs
1 pemoHTOB (TOUMP) Ha ropn3oHTe A0 2024 . B pamkax peannsauum cTpatermm Ha
ropHo-oboraTuTenbHbix kombuHaTtax AK «AJIPOCA» 6blia BHegpeHa HoBasi
onepaLMoHHas Mo/ e b yrpaB/ieHus.

PaspaboTtaHa v yTBepxaeHa cTpaTeruns paseutus OTulMb Ha neprog 2021—-2025 IT.
B Anxasnbckom FTOKe BHeapeH npoekT «/locka peleHns npobaemy», B 4a/ibHENLLEM
NJIaHUPYeTCA ero TUpPaXMpoBaHWe Ha Apyrue CTPYKTypHble nmogpa3sgeneHns AK
«AJIPOCA» (IMAO).

YCoBEepLEHCTBOBAHHbBIM  CTaHAAPT  «TPEXYpPOBHEBLI  KOHTPOJ/Ib  COCTOSIHUS
NpoMbllL/IeHHOM 6e30MacHOCTM M OXpaHbl Tpyaa Ha obbektax AJIPOCA»
TUPaXMPOBAH Ha CTPYKTYpPHble NoApasgesieHus [pynnbl.

3aBeplueHO BHeApeHMe yCoBepLIEHCTBOBAHHOO CTaHAapTa «HapsgHas cuctema B
CTPYKTYpHbIX nogpa3geneHunsax AK «AJIPOCA» (MAO)».

3agenctBoBaH moayab SAP TOPO pgns  opraHvsauum CBOEBPEMEHHOrO
YCTpPaHEHUSA HapyLeHWU TpeboBaHMM MPOMBbILIEHHOM 6e30MacHOCTU U OXPaHbI
TpyAa, Tpebylowmx npuBaeyYeHWs nepcoHasa LleHTpoB  KOMM/IeKCHOro
obcnyxunBaHuna u LieHTpoB cepBUCHOr0 06C/TyXXMBaHUS.

3anyuieH MpoekT Mo BHEAPEHWIO TEPMWHANIOB KOHTPOJ/A 3HaHwui no OTulb c
npeACMEeHHbIM TeCTUPOBaHMEM A5 paboyero nepcoHana.

3anyuieH npoekT Mo LMbpoBM3aLMM K/IOYEBbIX MPOLLECCOB, OXBATbIBAMOLLMX
CTaHAAPTbl TPEXYPOBHEBOrO KOHTPOS U CUCTEMBI HAPSAOB.

MpoBeseHbl NCMbITAHUS CUCTEMbI KOHTPOJISi COCTOSIHWSA BoAMTeler B MUPHUHCKOM
FOKe, nmpoBoAMTCS OLeHKa LenecoobpasHoCTV ee TUPaXMPOBaHWA Ha Apyrue
CcTpykTypHble nogpasgenenunsa AK «<AJIPOCA» (MAO).

Ha 3aBepuwatowen cTagum peanvsaumm HaxoAMTCS MPOEKT Mo aBTOMaTM3aLuu
LLesieBOro  CKBO3HOro npouecca obecneyeHus Mpou3BoACTBa A1s  BCeX
CTPYKTYpHbIX nogpasgeneHnn  AK «<AJIPOCA», a Takxe aBTOMaTu3auus
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LLeHTPa/IM30BaHHOMO yNpaBJ/IeHUSA Lie/1eBbIMW YPOBHAMM CTPaxXOBOro W aBapuiHoO-
TeXHN4YeCcKoro 3anaca.

e Bepgytca paboTbl N0 aBTOMaTM3aLMM pe3epBUPOBaHUS 3aMacoB U NJ1aHUMPOBaHUSA
nepemeuieHnit MTP. Peann3oBaH NUAOTHBIN NPOeKT No BHeApeHuto UT-cuctemsl
ynpas/ieHus CKAaAO0M Ha Mnowajke YnpaBAeHUs MaTepuaibHO-TEXHUYECKOro
cHabxeHus B r. JleHcke Pecnybauku Caxa (AkyTusa) — kpynHenwem ckaaje
KomnaHun. B pamkax npoekTa BHeApeHO ajpecHoe XpaHeHMe MaTepuasioB Ha
pacnpeAenuTenbHOM  CKAaje, LWITPUXKOAWMPOBaHME, BeAyTcs paboTbl Mo
CMCTeMaTU3MPOBAHMIO NPOL,ECCOB NPUEMKUN U OTIPYy3KM MaTepurasios.

e B 2020r. AK «<AJIPOCA» (IMAO) 3aHs/1a 1-e MecTo B oTpacsieBow rpynmne «/Zobbiya

pyAa " XMMWNYECKOro CbIpbS: Pyael n XUMCbIpbe»;
7-€ MecTO B PeWTUHre 3KO/IOFMYecKOM W 3SHepreTuyeckon 3¢dPeKTUBHOCTU
OxpaHa oKpy>atolen 150 KpynHenLwmnx komnaHui Poccun n KasaxcraHa «Mtepdarc-3PA».
cpeAbl e B PeiiTuHre OTKpLITOCTM FOPHOAODGBLIBAIOWMX U MeTaNaypruyeckmx KOMMaHWi

Poccum B chepe 3K0/10rMieckon oTBeTCTBEHHOCTH, nogrotoseHHoM WWF Poccum
coBmecTHo ¢ EBponerickum coto3om v Mporpammort OOH no okpyxatoLien cpeae,
KomnaHus 3aHs/1a 11-e MecTo cpeAm 40 YHaCTHUKOB.

e B pamkax cObITOBON fesiTeIbHOCTM B 2020 I. 6bl/1 peann30oBaH psig MeponpUaTUil:
®  MOBbIWEHWE KIMEHTOOPUEHTUPOBAHHOCTH 3a CYET NpeoCcTaBaeHns 6obliero

KonnyectBa WHPopMauuM kaneHTam o npogykumm [pynnel AJIPOCA,
OOHy/NIEHNs1 MWMHUMaNbHOrO npoueHTa oTbopa, nepeHoca KOHTPAKTHbIX
0653aTenbCTB Ha 6osiee No3gHME NEPUOAbI B CBSI3W CO CIOXKHBIM COCTOSHUEM
pblHKa M3-3a NaHAEMUN;
® npogaxw yepes Bugeonokassl (ALROSA Video Viewer);
®  peanusaums «CTOKOBbIX» anmMasoB (go 2019 r.) MO «Kpuctann», Bkaoyas
Smolensk Diamonds;
®  COBEpLUEHCTBOBAHWE aJrOPUTMOB pacrnpejeneHns anmasos (pokyc Ha
KOHEYHbIX NOTpebuTenel) M AOMNOJHUTENbHbIE MPEeA/IOXEHWUS B paMKax
C6biToBas TOProBbIX CECCUM;
AEATENbHOCTb ®  COXpaHeHwWe NpuopuTeTa LeH HaZ obbemamu npogax (price over volume);
® rnpoBejeHMe MeXAYHapOAHbIX ayKLMOHOB B Mepuoj NaHAEeMUW, HOBble
nloructmyeckme MynbTUMOAA /bHble MapLUPYThl;
®  peasiM3aLus aAIMa30B NyTeM NPOBeAeHUs LMPPOBbLIX MPOAAX;
e  pasBuTHe QYHKLMOHANA 3/1eKTPOHHON TOProBOM NAOLWaAKY;
e obecneyeHune Kpocc-PyHKLMOHAAbHOW Koanabopaunm nosbsosatenen CRM-
cncTeMmsl;
e dopmMMpOBaHME rpynrbl KANEHTCKUX MEHEKEPOB.

e B 2020 . c 30 A0 35% noOBbIlleHa A0S aTTeCTYeMOro Cbipbs, BbIXOAALWAA C
MeXaHW3MPOBaHHOWM COPTUPOBKM B KAUECTBE FOTOBOIO NPOAYKTA.

e B 2020T.M0BbIWEHA 40/151 aBTOMATM3aL, MW KOMMNJ/IEKTaL MU COPTUPOBAHHOIO Cbipbs
C 0 40 50%.

e B 2019 r. pynna AJIPOCA npuobpena AO «MO «Kpucrann», B 2020 T.
OCYLL,eCTB/IEHbl MEepONpUATUS MO WHTErpauuv npeanpuUsTUS B OrpaHOYHbIN
komnaekc pynnsl AJIPOCA. B 4aCcTHOCTH, B 2020 I. MPOBeAEeHbl MEPOMNPUATUA MO
nepeBoAy NPeANnpUATUS Ha MexaHW3M JaBajibyeckon ob6paboTku cbipbs, a
obbesnHeHHass cObbiToBasd QyHKLMA MOJHOCTbIO nepeBegeHa B duanan
«Bpunanantel AJIPOCAY.

e B 2020 r. KomMnaHusi ycnewHo peann3oBasa Ha pblHKE YHWKa/bHbIM BpuaanaHT
«Mpwu3pak po3bi» (The Spirit of the Rose) maccol 14,8 kapaT — Yepe3 ayKLNOHHBIN

OrpaHka ¥ MapKeTUHr Aom Sotheby’s.

e B 2020 r. aykumoH True Colours BnepBble cocTosiAcs B OHAAMH-dopmaTe Ha
WHTepHeT-niaThopMe KOMNaHUW, MPU 3TOM K KaxzoMy bpuanvaHTy npuaarancs
LUMPPOBOM MACMOPT C UCTOPUEN NPOUCXOXAeHUs. MpuBaedeHo 6onee 20 HOBbIX
YYaCTHUKOB.

e B 2020 r. AJIPOCA npogosmkuna ¢puHaHCMPOBaTb NpoekTbl B 061acTV BUAOBOro
MapkeTuHra CoBeTa Mo MpOABUXEHUIO NMpUpoAHbIX anmasos (Natural Diamond
Council, NDC (nepevnmeHoBaHHas Accoumauns npomsBoauteser anamasos, DPA)),
KOTOpbIA NPOAEMOHCTPMPOBAJ XOpOoLUKNe pe3y/ibTaTbl B paboTe No NpoABUXeHMIO
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JeaTenbHoCTb B
Adpuke

OTuyXaeHue
Henpo¢unAbHbIX
aKTUBOB

KaapoBas nonntuka

KaTeropuu HaTypasibHbiX OPUNIMAHTOB B CEFrMEHTE NMPeMuassbHOro noTpebseHus.
HecmoTpss Ha naHgemuyeckve orpaHudeHus, NDC 3anyctun rnobanbHyio
pekNaMHyto KaMnaHuIo C yYacTuem BbiCTpo BoCxoAsl el 3Be34bl KuHeMaTorpada
AHbl e ApMac, Y4TO HalIO OYeHb MO3UTMBHBIN OTKAWK B OTPACAW MU MO3BOJIN/IO
npuBaeyb K akTueHocTsM NDC 60/1bLLI0OE YNC/0 pUTENnNEepPOB.

YcnewHo peannsoBaH paj MHULMATMB, HanpaBJ/IeHHbIX Ha MNPOABMXEHNE UMUAXA
OoTpacau B HanpasaeHuun ESG.

B 2020 r. 6loAXeT MapKeTUHrOBbIX PACXOAOB Ha WMHULMATMBLI MO 3amycky
cobcTBeHHbIX H6peHgoB [pynnbl AJIPOCA 6bl1 CylecTBEHHO OMNTUMU3MPOBAH.
OceHblo 2020 I'. COCTOACA NUAOTHbIN cTapT NpoekTa Luminous Diamonds (npoekT
no ¢bopMMpPOBaHMIO CMPOCA Ha YKpalleHUs ¢ $yopecL,eHTHbIMM bpuannaHTamm co
CTOPOHbI KOHEYHOro NoTpebutens) B napTHEPCTBE C KPYMHENLWNUM aMepPUKaHCKUM
puTennepom Signet B ceT Jared B cerMeHTe JOCTYMHbIX YKPaLLEHWUN CO CPeAHUM
4eKoM $1,5—2 ThIC., @ Takxe ¢ komnaHnen SDC rpynnbl MSuresh (goarocpouHoro
kaveHTa AK «AJIPOCA») B cermeHTe High-End Independents, peanusytouwem
yKpaLleHUs co CpeHUM YeKOM B $3,5—7,0 TbiC.

Coctosinca nuaoTHbIM cTapT npoekta OhMyDiamond (no npoABuXeHuUto
lOBE/IMPHOM NPOAYKUWMM C OpUAAMAHTaMU M3 MEJIKOPa3MEPHbIX a/Ma3oB) B
napTHepcTBe ¢ komnaHuel Richline B oHnanH-bopmare.

MunoTHbln  npoekT DiamondsThatCare (noBblleHWe MpUBAEKATEILHOCTU
ACCOPTUMEHTHOW KaTeropum KOPUYHEBbLIX BPUAIMAHTOB Yepes Mmomy/aspu3aLmio
aestenbHocTn AK «AJIPOCA» B 061acTn 61arotBopuTeNbHOCTH) Obi 3anyLLeH Ha
KpynHerLlen amepukaHckoln nHTepHeT-naatdopme Brilliant Earth.

Mpoaaxwu ¢usmyeckum auvuam no nporpamme Private Banking yasowance no
CPaBHEHMIO C 2019 T.

CrapToBanun npogaxu bpunnvantos dusamuam B Poccun B MHTEpHeTe, B pamKax
KaMmaHuu no 3anycky paboTbl canTa peasnnsoBaHa MacwTabHas PR-nogaepxka B
oTeyecTBeHHbIXx CMU.

B 2020 r. Ha uWHTepHeT-niaTdopme Obln pasmelleH, MOMUMO 6pUANNAHTOB,
accopTMMeHT 13 bonee yem 3,5 Thic. ykpalweHur tOBenvpHor rpynnsl AJIPOCA
(bbiBwas KOBeanpHas rpynna «CMosieHCKME BpUANNAHTBI»).

B 2020 r. HacTpoeH npouecc No TPeMCUHry a/iMasoB W 6PUANNAHTOB, BbiMyLleH
npoaykT ALROSA Diamond Passport, oTciexuBaloTcs anamasbl M 6pUAIMaHTBI,
orpaHeHHble Ha npegnpuaTuax kanentos AK «AJIPOCA» (MAO).

3anyueH pasgen Provenance no asamasHomy cbipbio AK «AJIPOCA» (MAO) Ha caiTe
get-diamonds.com, 3anylieHa WHTerpauusi 3TOro e pasfgesa C TOProBbIMU
nnatdopmamu UNI Diamonds v IDEX.

YcreLHo peasn3yeTcs IPOeKT pa3paboTky TEXHONOrMM S1a3ePHOO MapKMPOBaHUS
KpUCTan/ioB 6pUAIMaHTOB 1 a/IMa30B.

MosayyeHbl 25 IULLEH3MI HA NPOBEAEHNE MOUCKOBBIX U Fe0/10ropasBeouHbIx paboT
Ha TeppuTopun 3umbabee. B pamkax CM Alrosa (Zimbabwe) Ltd. HauaTb
nouckoBble paboTbl M MOAFOTOBKA K re0/I0ropasBe/ke KOPEHHbIX asMasHbIX
MeCTOPOX/eHUN.

B 2020 r. I'pynnott AJIPOCA oT4yxAeHO 7 HeNPOodUIbHbIX aKTUBOB Ha 06LLyto
cymMMmy 2,2 MApZA pyb. Mpogarbl akummn AO «HM® «AnmasHas oceHb» 1 6 06bekToB
HeABMXUMOCTHU.

Fpynnon AJIPOCA B 2020 . TakXe Bejacb MOATrOTOBKA K peanunsauumu
00O «JleHckoe MNTIC» (06beKT BKAOYUEH B [11aH MEPONPUATUIA MO peanmnsaLnm Ha
2021 1.3) 1 OO0 «OK «[pomeTein».

AK «AZTIPOCA» B pamKax peannsaLum npuopmTeTHOro pecnybankaHckoro npoekTa
«MecTHble Kagpbl B MPOMBILNEHHOCTb» B 2020 I. MPUBJIEK/Ia MECTHble TPy 0Bble
pecypcbl Pecnybankun Caxa (SkyTus) B KonmyecTBe 1 587 4es., UTo Ha 14% Bbllle
pesynbTaTa 2019T.

B 2020 r. pasanyHble BUAbI 0OyYeHMs NPOLLAU CBbIWE 44,8 TbiC. CAywaTenen us
yncna pabounx, cneumannctos u pykosogutenen pynnbsl AJIPOCA.

8 MpoTokon HC oT 30.12.2020 N2 01/326-TMP-HC

AJNIPOCA | Fog0BOM OTHET 2020 24



2.2.2

[[1 ConepxaHnue

CoumanbHas
OTBETCTBEHHOCTb

OpraHusaluuoHHoe U
KopnopaTuBHoOe
passuTue

B pamkax YnpassieHueckoro n QyHkumoHanbHOro ¢akysbteToB KopnopaTtnBHoro
yHuBepcuteta AK «AJIPOCA» peanvs3oBaH pajd  KOMMJIEKCHbIX NPOrpaMm
(«MoteHumnan AJIPOCA», «Aktns AJIPOCA», «flocTtosHne AJIPOCA», «Jlnaepsl
AJIPOCA» 1 ap.), a Takxe psj CneLmnanm3npoBaHHbix nporpamm (Teopwms pelleHns
nsobpeTtatenbckunx 3agay, Lean-nogxogsl 411 oducHbIx npoueccos, OnTuMmsauus
6v3Hec-npoLLeccoB U 4p.), 0byyeHne MO KOTOPLIM NPOLLIN OKOJIO 4 ThiC. Yen.

B 2020 r. AK «<AJIPOCA» 2-e BTOpOe MecTo B peTUHre 50 Ny4ylumnx pabotogatenei
Poccun, coctasieHHoM >XypHasom Forbes. Pegakums oTmeTuna, 4to pacxogbl
Komnanun Ha 61aroTBopuTe/IbHOCTL U MOAAEPXKKY MECTHbIX coobuects Obian
OZHUMM U3 CaMbIX BbICOKUX CPEAU YHACTHUKOB PENTUHTa.

PeannsoBaHbl  mporpammbl  «340poBbe»  (BK/OYas  LUMPOKOMACLITabHble
MeponpuaTMS MO  MpeAOTBPALLEHUIO  PaCMpOCTPaHeHUs  KOPOHABUPYCHOM
nHdexunn), «OTAbIX M 0340poBAeHMeY, «KyabTypa 1 CnopT».

B pamkax peasvsauunmn JloroBopa 0 coumanbHO-3KOHOMUYeCckoM pa3sutum (CIP)
Pecnybsvkn Caxa (Axytma) AK «AJIPOCA» nepeuncauna B Lleneson doHa
6yaywmx nokoneHnn Pecnybankn Caxa (kyTus) 910 MH pyb. Ha CTPOUTENBCTBO,
PEMOHT 1 PEKOHCTPYKLMIO LUKOJ M 0Opa30oBaTe/IbHbIX YUPEXAEHNN, XU/bIX JOMOB,
06LLeXNTHUS, WKO UCKYCCTB, My3esi, 3CTETUYECKOro LLeHTPa, LleHTpa AyXOBHOCTH,
60/1bHUL, COLMAJIbHO-PeabUANTALMOHHBIX LIEHTPOB, WHTEPHATa, CMOPTUBHbBIX
COOPYXXEHWUW, 06BEKTOB Ky/IbTYpbl M Pa3BUTUSA, a TakKe Ha Hay4Hble paboTbl U
peasnn3aumio rocyAapCTBEHHOW NporpamMMbl «Pa3BuUThe cUCTEM BOAOCHAGXEHUS
Busitonckol rpynnbl y1yCOB 2019—2024».

B pamkax Jlorosopa C3P B 2020 r. ¢ HIOp6UHCKMM yaycoM nepeunciaeHo 324,8 MIH
py6.; c OnleHeKCKMM yaycoM — 100,1 MAH pyb.

[JouepHue obwectBa AK «AJIPOCA» B 2020 T. JOMOJHUTENBHO HAaMpPaBWUAWU Ha
MpOrpamMMbl PErMOHa/IbHOTrO pa3BuTHS 162 MJH pyb.

MoaTeepxaeH  HauWOHa/bHBI  PENTUMHI  KOPMOPATMBHOTO  yMpaB/eHus
AK «<AJIPOCA» Ha vypoBHe 8 «[lepesoBasi npakTMka KOPMOPaTUBHOIO
ynpaBaeHus».

B 2020 r. AK «AJIPOCA» npogomkuaa paboTy Mo B3aUMOAEUCTBUIO C
PENTUHIOBbIMW  AreHTCTBaMM MO MOAAEPXAHUKD  KPEAWTHbIX  PENTUHIOB.
PesynbTatoM paboTbl cTaso MOATBEpPXAEHME BCEX MeXAYHApPOAHbIX PeNTUHIroB
(S&P, Fitch 1 Moody's) Ha MHBECTULLMOHHOM YPOBHE CO CTabWbHbIM MPOrHO30M, a
TaKXKe BrepBble NoJyYeH KPeAUTHbIN PEATUHT OT POCCUIMCKOrO areHTCTBa «JKcnepT
PA» HamBbICLLErO YPOBHS.

Ha obcnyxusaHue B OLJO nepewnn Bce ropHo-oboratutenbHble KOMBMHaTBI 1
CTPYKTypHble Nogpa3sjeneHunsi, 4To MO3BOJIMIO C MOMEHTa Hayana MpoekTa B
okTsbpe 2018 r. NOAYUYNTL CyLLECTBEHHYIO SKOHOMMIO MO COMOCTaBMMbIM 3aTpaTam.

BbinonHeHMe K/AOUYEBbIX NOKa3aTenem 3(I)¢eKTVIBHOCTVI

Cuctema kioyeBbix nokasatesnen 3sddektuHoctn (KM3) Tpynnel AJIPOCA  6bina  paspaboTtaHa
n yTBepxaeHa HabatogaTtenbHbiM coBeToM B Aekabpe 2014 r. OCHOBHON Lesiblo BHeApeHusi cuctembl KId
SIBNSIETCA NepeBoJ NepcrnekTUBHbIX MaaHoB v cTpateruu Fpynnsl AJIPOCA B dopMy KO/MYECTBEHHBIX W
KauyeCTBEHHbIX MoOKa3aTesiel, Ha OCHOBAaHUM KOTOPbIX MOXeT TMpPOU3BOAUTHLCS OOBEKTMBHAA OLEeHKa
pe3y/bTaToB paboTbl 33 KaX/AblM OTYETHbIN NMEPUOA,.

C 2015 r. K3 6b1 MHTErpMpoBaHbl B AEUCTBYHIOLLYIO CUCTEMY MOTUBALMWN MEHEAXMEHTA C YCTAaHOBNEHMEM
NpsIMOM 3aBMCUMOCTU CYMMbl BO3HArpaxaeHus eJMHOIMYHOMO U KO/IerMaibHOrO UCMOIHUTE/IbHBIX OPraHoB
KoMnaHum oT A0CTUXEHMS 3aaHHbIX akLMOHepaMu LieneBbIxX 3HaveHun Kr3.

B 2019—2020 rr. B cuctemy KM AJIPOCA 6binv BHeCeHbl U3MEHeHUs ¢ yyeToM TpeboBaHMi MeToanyeckmx
yKasaHui* n gupektus MpaButenbctea Poccuickon Gegepanumn.

*  MeToAMYeCKME YKA3AHMS MO MPUMEHEHMIO KJ/IIOYEBbIX MoKasaTenel SPPeKTUBHOCTM roCyAapCTBEHHBIMU  KOPNOPaLMsMK,
roCy/,apCTBEHHLIMU KOMMAHUSMU, FOCYAapCTBEHHBIMU YHUTAPHBIMU NPeANpUATUAMU, @ TaKXKe XO3SNCTBEHHbIMM 06LLeCcTBaMW, B yCTaBHOM
KanuTase KoTopbix 405 y4acTus Poccuiickon QegepaLnn B COBOKYNHOCTU NpeBbILaeT 50%»

*5 MpuHUMMbI POPMMPOBAHMSA CUCTEMBI K/IIOYEBbIX MOKasaTenel 3PPeKTUBHOCTH, METOAMKA PacyeTa M MOpAAOK YTBEPXKAEHUS,
MOHMTOPWHIa 1 KOHTPOJIS 3@ UCMOJIHEHMEM NoKa3aTenel Bblin yTBEpXKAEHbI B COCTaBe NnosoxeHus o cucteme K3 Mpynnel AJIPOCA B
Aekabpe 2019 r. COOTBETCTBYIOLLNE U3MEHEHWS U LOMOHEHUS B MOJIOXKEHWA O BO3HArpaxzAeHnn meHeaxmeHTa AJIPOCA yTBepx/eHbl
HabnogatensHoim coBeTom AK «AJIPOCA» (MAO)
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Tabauuya 3. Joctuxenue KM AJIPOCA

OTKA. 2020
2020 o
Nokasarenb Ea. usm. 2019%¢ oT nnaHa, %
nnaH’ oTtyer

AvBuAEHAHDIN NOTOK MJH py6. - 19 370 19 370 -
PeHTabenbHOCTb aKuMoHepHoro kanutana (ROE) % 25,0 6,1 12,5 +105
PeHTabenbHocTb Npogax no «Mpubbiam Ao BblueTan % - 40,1 39,6 -1
lMpousBoaguTenbHOCTb TpyAa % - 5,0 -1,5 -
CHWXXeHMe onepaLMoHHbIX PacxoA0B % - -3,8 -7,9 +108
O6bem ropHoi Macchbl ThiC. M3 82286 55114 54 939 -0
UHTerpanbHbiit KM MHHOBaLMOHHOW AeATeNbHOCTU % 100 >95 100%8 -
Bbipyuka oT npogax 0CHOBHOM MPOAYKL UK $ MJIH 3335 2012 2 802 +39
Jlo6bivya anmasHoro cbipbs TbiC. KapaT | 38 485 29 869 30020 +1
«Mpubbinb A0 BblueTa» MJH py6. 107 054 63 638 87 644 +38
MokasaTenu genpeMmUpoBaHUA
Yucrbiit goar [ «Mpubbiab A0 BbiueTand K03. 0,7 1,9 0,4 -81
Hanuuue 3ago0sxeHHoCTU no 3apaboTHoM naate AajHet -

HeT HeT -
nepeg paboTHukamm
Ko3a¢duumeHT nponsBoACTBEHHOro TpaBMaTU3Maz° K03. - 0,30 0,29 -3

LieneBble 3HayeHus KkJOYeBbIX mokasatenen 3¢dekTvBHOCTU geaTenbHoctn [pynnbl AJIPOCA Ha
CpeAHeCpOYHbIV Nepmnos 20212023 IT. yCTaHOB/eHbl [lonrocpoyHo nporpammoint passutus Ipynnsl A/IPOCA
Ha 2018-2024 I'T., yTBepxaeHHon HabatogaTenbHbim coBeTom AK «AJIPOCA» (MAO) B Hosibpe 2018 T.

Mepurog 2019 r. xapakTepu30BasICs KPUIUCHBIMU BJIEHUSMU B IOBE/IMPHOW OTPAC/N, CBA3AHHLIMW C TOPrOBbIMU
BOVMHaMM KpynHenwux notpebutenen 6pnanmaHToB, KpU3MCOM MepPenpon3BOACTBa B FPaHU/IbHOM CeKTope
NHann.

Ha yxyAlleHne pbIHOYHOM KOHBIOHKTYPbl M MakpO3KOHOMMUYECKMX rNokasaTesiell B 2020 . OKasaja BAUsHUE
naHgzemus KopoHaBupycHon wuHdekumn (COVID-19), conpoBoXAaemasi MOHUXEHWEM AO MWHUMYMa
aKTMBHOCTM Ha pblHKe OpWUANMAHTOB B pesysibTaTe JIOKAAYHOB, COKpalleHVWeM asMasoAobblun 1 OTMeHO
TOProBbIX CECCUIA, 4TO OKa3asno obliee BAMAHME Ha 06bEM Crpoca 1 LLEHOBYIO AUHAMUKY.

Jectabununsal s MMPOBOro pbiHKA MOJ BO34eNCTBUEM HeraTUBHbIX GpaKTOpPOB, peKOpAHOE NajeHure cnpoca Ha
a/IMa3Hylo NPOAYKLMIO He COOTBETCTBYIOT CLLEHApHbIM MPeAMNoChIIKaM, 3a/10KEHHBIM B pacyeT nokasaTesel
npu dopmuposaHumn JlonrocpoyHoi nporpamMmbl pa3sutus Mpynnel A/IPOCA Ha 2018-2024 IT.

BBMAY BbICOKOM BOMATU/IBHOCTU pblHKA WM HEOMpeZesieHHOCTU BHELUHEN cpeibl B 2020 TI. pelleHVeM
HabntogatenbHoro coseta AK «AJIPOCA» (MAO) ot 18.09.2020 (npoTokon N2 01/320-MP-HC), npuUHATBIM Ha
ocHoBe gupekTuB MpasutenbctBa Poccuiickon degepanmmn oT 30.07.2020 N2 6739n-M13, npMoCTaHOBAEHO
aevicteme anpekTus MNpasuTenbcTBa Poccuickon Pegepauum ot 17.07.2014 N2 4955n-113 no obecneyeHuto Ha
eXerogHowu ocHoBe akTyanusauuu JlonrocpoyHoi nporpammbl pa3sutusa Fpynnsl AJIPOCA.

O6HoBneHue JonrocpoyHon nporpamMmbl pa3suTtus Mpynnbsl AJIPOCA ¢ y4eToM aHanm3a Tekylen CUTyaLnm Ha
MVWPOBOM pbIHKE a/IM3a30B, OLLEHKW BapWaHTOB Pa3BWUTUS LOBEJMPHOMN OTPAC/M U CMpOCa Ha OBe/MpHble
M3Aenust C NpUPOAHBLIMU BPUAIMAHTAMM Ha OCHOBHbIX PbIHKaxX cObITa, COCTOAHUS MWPOBOM 3KOHOMWMKW B
LLesoM, NJaHupyeTcs B 2021T. B ToM uncne OyayT akTyasM3MpoBaHbl LefeBble 3HAYeHWs K/OYeBbIX
nokasaTesnen apdekTnBHOCTU fesiTenbHocTH Mpynnbl AJIPOCA.

16 B BA3M C BHECEHWEM U3MEHEHNI B cnctemy KI13, 3HaveHMs 3a 2019 . NpuBe/AeHbl TO/IbKO MO TeM MoKasaTeNsaM, KOTOpble BXOAN/N B
nepeyeHb KM3 B 2019 ., U METOAMKA pacyeTa 3Ha4eHUI MO KOTOPbLIM HE MEHSNACh.

17 CKoppeKTMpOBaHHbIN BloaxeT, yTBepxAeH HabatogatensHeim coBeTom AK «AJIPOCA» (MAO) 18.09.2020 (MpoTokosa N2 01/320-MP-HC

18 BbINo/IHEHWE NOKa3aTess OLeHeHo npeABapuTebHO. OLeHKa JOCTUXeHUs cocTaBasiowel «KavecTBo paspaboTku (akTyanusamm)
MNPUTM [ BbinonHenus MUPUTM» ByaeT npeacTaBneHa MUHUCTEPCTBOM SKOHOMUYECKOTro passBuTus Poccuiickon Pegepaumn He paHee
lllkBapTana 202ar.

19 «Mpubbiib A0 BblYeTa» - MpubbIIL A0 BblYeTa PACXOAOB MO MPOLEHTAM, YM/aTbl Ha/jo0roB, aMOPTU3ALMOHHBIX OTYMCIEHWN,
CKOppeKTUPOBaHHas Ha HeperyasipHble CoCTaBAsol e

20 PaccunTbiBaeTcs kak oblee 4ncao TpaBM (BK/IIOUAA HECHACTHble C/ly4an CO CMepTesbHbIM MCXOA0M) [ obliee YMcio oTpaboTaHHbIX
YeloBeKO-4acoB * 200 000 (Mo AK «AJ/IPOCA» (MAO), AO «Anma3bl AHabapa» n MAO «CeBepanmMas»)
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MHBeCTULMOHHAA AeATe/IbHOCTb

JlonrocpoyHas MHBECTULMOHHAsA Nporpamma

JonrocpoyHaa mHBecTUUMOHHas nporpamma [pynnel AJIPOCA go 2024 r.** (ganee — VIHBecTMUMOHHasA
rporpamma) onpegesisieT MPUOPUTETHbIE  HaMpaB/IeHUs WHBECTULMOHHOW  AesTenbHOCTM  [pynnbl.
MHBecTULMOHHasi nmporpamma obecrneyvBaeT BbIMOJHEHWE TMJaHA a/Ma30A06bIuM U MPOU3BOACTBEHHO-
$UHAHCOBbLIX Lie1ei B COOTBETCTBUW C UHBECTULMOHHOM NOAUTUKOM [pynnbl 1 B paMKaXx CTPaTernv passuTus.

OcCHOBHbIMMK Lensimm VIHBeCTULMOHHOM NporpamMMbl ABASIOTCA ycTonumnBoe passutue Mpynnbl AJIPOCA u
POCT aKLMOHEPHOW CTOMMOCTM KomMnaHuu.

PucyHok 9. CTpyKTypa 1 guHamMuKa obwmux o6bemoB KanuTanbHbiX BaoxeHui Mpynnsl AJIPOCA B 2018-
2024 IT. B TPOrHO3HOM YPOBHe LieH, Mapg py6. *

2018 2019 2020 2021 2022 2023 2024

B WHBecTMUMM anma3oao6biBatowero cermeHta M MHBECTULMM MO NPOYMM HanpasneHuam 6usHeca B lMoTeHUManbHble NPoeKTbl Fpynnbl

06wt 06bem KanuTanbHbIX BAoxeHW Mpynnsl A/IPOCA B HedUHaHCOBbIE aKTWBbI Ha Nepuoj 2018—2024 IT.
no craHgaptam MCOO coctaBut 168,0 mMapa py6. (B TOM umcine uHBeCTMLUMM B Jla/ibHEBOCTOYHBIN

degepasnbHbIN OKPYT — 155,3 MApg py6.).

PucyHok 10. CTpykTypa KanutanbHbix BaoxeHuit AJIPOCA B HepuHaHCOBbIE aKTUBbI Ha Nepuoy 2018-
2024 . no ctaHgaptam MCOO, mapg py6.

B MiHBECTULMM a1Ma30406bIBaIOLLEro CermeHTa
B MHBECTULMM NO NPOYMM HanpasneHusam 6usHeca

B MoTeHUManbHble MHBECTULMOHHbIE NPOEKTbI I'pynnbl

Obwmin obbem JAeHeXHbIX CpeAcTB, Hanpasasemblx [pynnon AJIPOCA B KanuTasibHble BJOXEHUS
(HedUHaHCOBbIE aKTMBbI) B Nepuo 2018—2024 r., no ctaHgaptam MCOO coctaBuT 160,1 MApA pyd. OcHOBHOM
obbem nHBecTULMIA B pa3pese akTueoB [pynnbl AJIPOCA B cooTBeTCTBUM C MIHBECTULLMOHHOM NPOrpaMMon
HampaB/ieH Ha pa3BuTre YaauyHuHcKoro n Anxanbckoro FOKos23.

B 2021 2. 8 pamkax JHa cmpameeuu AJIPOCA npedcmasuna obHosaeHHbIU npoeHo3 uHeecmuyud, 6osee
Nodpo6Hyto UHGopMALU 0 KOMOopPoM MoXHO Halimu 8 [IpeseHmayuu Ha calime KomnaHuu, cmp. 38.

21/10/IroCpoYHas MHBecTULMoHHas nporpamma pynnsl A/IPOCA 0 2024 I'. NOAFOTOB/IEHA BO UCMOIHEHWE [MepeyHs nopyyeHuit

(oT 27.12.2013 N2 [Np-3086, NYHKT 1, NOANYHKT 32) No peasunsauum MocnaHus MpesngeHta Poccuinckon Gegepaunn OegepanibHomy

cobpanuio Poccuitckont Qegepanm oT 12.12.2013. YTBepxeHa HabaogatensHeim coBeTom AK «AJIPOCA» (MAO) (npotokon HC ot

15.11.2018 N2 A01/283-MP-HCQ).

22 /laHHble JJ0AroCpOYHON MHBECTULMOHHONM NPOrpaMMmbl, YTBEPXAEHHOM B 2018 I. 2018 . — NJaH, 2019-2024 T. — NPOrHo3. JaHHble
NPUBOAATCS NO HAaUUCNEHUIO Be3 yyeTa KanuTaM3MpoBaHHbIX MPOLLEHTOB.

2 MoapobHee o0 CTPYKType M KAloueBbIx NpoekTax MHBecTuumoHHoi nporpamMmel AJIPOCA cmoTpute B F0A0B0M OTYeTe KomnaHuu 3a

2018r., CTP. 90
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NHdopmaumsa 06 MHBECTULMOHHBIX BNAOXKEHUSIX, NpeAno/iaraeMblil YypoBeHb A0X0o4a Mo
KOTOpbIM cocTaBasieT 6onee 10% B rog,

Tabavua 4. MHdopmauus o BAOXKEHUAX

AvBnaenasbl,

@urHaHcoBble BNOXEHUA JloxoaHOCTb
. HauuC/IeHHbIe B .
JlouepHee/3aBucumoe B YCTaBHbIW Kanutan BJIOXXEHUMN Lenb
nonb3y KomnaHuu B
obutectso (£,30) A30 Ha 31 gekabpsa 2020 T 3a2020T. MHBECTUPOBAHUSA
" 0,
2020T. (TbiC. py6.) (rbic. py6.) (%o BTOA)
MonyyeHne
24
AO «Anmasbl AHabapa» 1501648 3679762 245 T
00O «bpunnnaHTbl 120 21 140 000 108 Monyyenne
AJIPOCA» 30 234 4 npubbian
AO CyaoxoaHas KoMnaHus Monyuenne
«AJIPOCA-JIEHA» 137826 27753 20 NpUBLIAY
MonyyeHne
000 «AnmasgopTpaHc» 3636 942 388 575 11 NpUBLLAN
Sociedade Mineira de Catoca, 086 118 1908 MonyueHne
Limitada 34 4339375 = npubbiamn
MonyyeHne
00O «AJIPOCA-oxpaHa» 55082 39 537 72 NpUBLLAN
. MonyyeHne
ALROSA Belgium NV 3653 11395 312 OB

MoBbiweHue 3¢ppeKTUBHOCTH

AJIPOCA peanusyeT KOMMJIEKC MePOMNPUATUI, HampaB/ieHHbIX Ha MoBbileHWe 3¢ddekTUBHOCTU BU3Heca,
BKJ/ItOYas:
e peanusauuio MporpaMmbl NOBbILLEHUS ONePaALMOHHOM 3¢ PeKTUBHOCTU U CHUXEHUS PacxoAoB (fanee

—MNO>3CP);

e BHEJpeHMe aBTOMATU3MPOBAHHbLIX CUCTEM B OCHOBHble MPOMW3BO/ACTBEHHbIE WM BCMOMOraTesbHble
npouecch;

e  peanusayuio MNporpaMmMbl MHHOBALMOHHOIO Pa3BUTUS U TEXHOJIOTMYECKOM MOZepHM3aLun (danee —
MAPUTM).

Mporpamma onepayoHHOM 3¢pPeKTUBHOCTU U CHUXKEHUS PacXOA0B

MporpaMma MoBbIEHUST ONEpPaLMOHHON 3)dEKTUBHOCTU U CHUXEHWS pacxoAoB (ganee — NMO3CP)? crtana
Ba>XHbIM MHCTPYMEHTOM BHEAPEHUA UHULMNATUB B obnactu OoNTUMMU3aUnNN 3aTpaT, MUHMMU3ALUUN NOTEPDb,
NoBbILEeHUA Bd)d)EKTVIBHOCTI/I MCMOJ/Ib30BaHNA aKTUBOB, a Tak>XXe yNnpaB/adeMoCTHn I'IO/_'J,pa?,AEHEHVIﬁ KomnaHuu.

OcCHOBHbIe HanpaB/aeHUA CHMXXEHUA OnepayoHHbIX Pacxo0B:

e onTUMM3aLmMs npoueccoB Jobblum 1 oboraleHns pyabl;
® yBe/MYEHMEe TeXHWKO-3KCM/yaTalMOHHbIX MoKa3saTese 06OpyAOBaHUS, TFOPHOM TEXHUKU W
KapbepHbIX aBTOCAaMOCBa/I0B;
®  noBblleHue 3Hepro3¢dGeKTUBHOCTU NPOU3BOACTBA;
®  MOBbILIEHME NPOU3BOANTENBHOCTU TPYAS;
®  CTPYKTypHble W3MEHEeHWs BCMOMOraTesIbHbIX MOAPa3AeseHNA (CTPOUTENbHBIX W FeoNornyeckmx
aKTUBOB, PEMOHTHOMN GYHKLMM 1 MP.).
MocTpoeHune cucTembl ynpaBaeHus npoektamu MO3CP oT wngen A0 BHeAPEHUS C LeNblo CHUXKEHWUS
onepauuoHHblx pacxogos [pynnel  AJIPOCA  ocywecTtBaseTcds nNO 8 OCHOBHbIM  HampaB/EHUAM
NpOV3BOACTBEHHON AeATeNbHOCTM.

2 banaHcoBas oL,eHKa GpUHAHCOBbIX BJIOXKEHWI yUUTbIBaET CyMMy CPOPMMPOBAHHOIO pesepBa Nnog obecleHeHe GUHAHCOBBIX BNOXEHU
5 CoopmupoBaHa no gupekTue lMpaeutensctea PO B 2014 r/
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PucyHok 11. 8 0CHOBHbIX HanpaB/IeHUI NPOU3BOACTBEHHOM gesiTenbHocTn AJIPOCA

O6oraweHue JHepreTuka lopHOE NPOM3BOACTEO Pa3suTMe MoWHOCTeH O6uMii nyn
NPOeKTOoB
o = P
Mporpammbi
OpraHM3auMoHHan TpaHcnopT ABTOMaTM3auma PemoHTHaA noace
cTpykTypa AEATENbHOCTL

MO3CP noagnexuT exerogHoMy paccmoTpeHuto HabntogatensHoim coBetom AK «AJIPOCA» (MAO), B pamkax
KOTOPOro yTBepXzaeTcsi oTyeT 06 MCMOJHEHUU NMPOrpaMMHbIX MeponpusTuii NMO3CP, akTyanusunpyeTcs u
YTBEPXAAEeTCS NIaH MEPONPUATUI Ha NPeACTOSLME 3 TOAA C Y4eTOM 10-/1eTHEM NepPCneKTUBDI.

Case study
BHeapeHue MES cuctemsbl Ha HiopbuHckom FOK

Liean n 3apaum npoekTta BHeagpeHus MES cuctemsi:

CokpalueHne Tpyao3aTpaT (GopMmnpoBaHMe OnepaTUBHON, CTaTUCTUHECKON M aHAIMTUYECKON
MpPOW3BOACTBEHHOM OTHYETHOCTM)

ObecneyeHune J0CTOBEPHOCTH AaHHbIX (MPO3PaYHOCTb MPOM3BOACTBEHHbIX MPOLLECCOB)

I'Iop,p,epm(a NPUHATUA pELIJEHl/Iﬁ (noBblLWeHMe onepaTnBHOCTU M KavecCTBa AaHHbIX)

XpoHonorus npoasuxeHus npoekta Ha HFOK 2020r.:

nposegeHa yH1dMKaLMs CPOKOB 3aKPbITUS CMEH B Liexax KOMOUHaTa;

OrpaHUYeHbl BO3MOXHOCTN KOPPEKTUPOBKM PaKTUUECKMUX NOKa3aTenel;

peasi30BaHO aBTOMaTUYeCKoe OMoBeLLeHNe pykoBoguTesiel 06 UTorax cMeHbl U CyTOK;
JIMHENHBIV NepCOoHasl BKJIOYEH B NMPOLLECC BBOAA ONEPaTUBHBIX AaHHbIX B CUCTEMY;
co3/aHa KOMaHAa TeXHUYEeCKON NoAAepPXKKN CUCTEMbI A1t PAaCLUMPEHNS BO3MOXHOCTEN;
pa3paboTaHbl aHaUTUYECKNE MHPOPMALMOHHbIE Cpe3bl;

pa3paboTaH aBTOMaTMYeCKMI CYTOYHbIM OT4YeT Mo paboTe kKoMGMHATa C aBTOMATUYECKOM
paccbiIKou;

pa3paboTaH aBTOMaTUYECKMI NIAHUPOBLLMK WKXTbI, MOAABAEMOM Ha cHabxeHne O N216;

® [poBejeHa WHTerpauus npoueccoB YyyeTa C o¢yHKUMOHaAoM cuctembl SAP TORO, no
NNaHUPOBAHUIO PEMOHTOB, GUKCUPOBAHMIO U aHaN3Y NPOCTOEB.

S¢ddekT oT BHegpeHuUs:

CoxpaHeHue egMHOro

Mpo3payHOCTb CUCTEMDI CucTemaTtumsaumsa M aHaims XpaHWUAWLLA
nHbopmaLum CTaTUCTUKM MO NPOCTOAM NMPOU3BOACTBEHHbIX
ZAaHHbIX

MHTeraLI,VIH, BblpaBHMBaHUe,

CUCTEMATU3aLUNA MeXAY OI'IepaTMBHOCTb VIHCI)OpMMpOBaHVIH n
VIHCI)OpMaLI,MOHHbIMM cncTteMamMm BCcex NPpUHATUA pELIJeHMﬁ
FOPU30OHTOB
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Case study

MpoekT «lMoBbiweHWe onepaunoHHoi 3ppekTUBHOCTU Alixanbckoro TOK»
Llenb npoekra:
JlocTuxeHne 3HayeHWs He MeHee 81% cpeaHerofoBON BesUuYMHbI KO3dPULMEHTa

Mcnosib3oBaHMA  aBTOCaMOCBa/JiOB rpysonogbeMHOCTbIO 136 TOHH Ha Kapbepe
«|'O6VII'IEI\/’IHI>II\/’I», 3a cyeT obecneyeHuns MWHMMU3aLUNKM NOTEPb BPpEMEHU B NMPOCTOAX

OCHOBHble HanpaB/ieHNA CHMXXeHUA NPpoCTOEeB:

e OpraHusauumsa paboTbl ropHoro obopyaoBaHus Kapbepa «HObunelHbii» B pexunme «MgeanbHas
CMeHa» C uHUumaTnsamm «fnt-cton», «XoT-cuT» n «epecMmeHkar;

e Co3saHue eAMHOM AuUCneTYepckon Cyxbbl MO ympaBieHMIO FOpHbiIMM paboTamu Kapbepa
«HObunenHbIN»;

e [loBblleHWe KavyecTBa PaboTbl aBTOMaTU3MPOBAHHOM CUCTEMbI yripaBaeHus «\Wenco» 1 HacTpoika
pexuma «JuHamMnyeckon AucneTyepusaLnmy;

L4 M3MeHeHMe cMcTeMbl OnaThl Tpyda BOAVITeﬂel\/lI aBTOCAaMOCBAI0B rpy30no4beMHOCTbIO 136 TOHH.

CokpalleHbl pacxoabl Ha 3aKymnKy TEXHUKM 3a CHET 0TKa3a OT NpMobpeTeHuns 3 HOBbIX aBTOCAaMOCBA/IOB.

Case study
PeopraHusaumsa peMOHTHOM AeATeNbHOCTU

Llenb npoekra:

'@ LleHTpasm3aumsa GyHKLUA ynpaBaeHUs U BHeApeHMe HaJeXHOCTHO-OPUEHTMPOBAHHOMO

nogxoga B TOWP, noBbllueHMe KavyecTBa MAAHUMPOBAHMUSA, AWMArHOCTWMKW, aHanU3a,
BbIMOJIHEHUS Y KOHTPOJISi PEMOHTOB M TEXHUYECKOro 0bcayxmBaHus obopyAoBaHus

CyTb NpoekTa: JIoKa/IM3aL st OTBETCTBEHHOCTU 33 COCTOsSIHUE 060pYA0BaHNS, pasgesieHne OnepaTUBHOMO U
aKcnepTHoro 6710ka, onepaTMBHOE yrNpaBJ/IeHWE U CneLmanm3aLms pecypcoB Nno TMNaM PeMOHTHbIX paborT,
cuctemHas paboTta Hag NoBbllUEHMEM HAZEXHOCTU 0bopyAoBaHMSA, BbiCOKas CTeNeHb CTaHAApTM3auuy,
MeXaHW3aLus PeMOHTHbIX paboT, eaMHas WHPOPMALMOHHAA CUCTEMA TeXHWMYECKOro obCNyXMBaHUSA U
pemMoHTa (TOuP).

Mepuog npoekTa: 2020-2023 IT.

Mo COCTOAHMIO Ha 2021 T. BbINMOJHEHbI OCHOBHbIE KJIHOUYEBbIE 3aJa4n nepexosa K ueseson mogenu TOuP,
pa3paboTaHa KOHLenums 1 MeponpuaTUs MO PeopraHM3aL M PeMOHTHON AeATeNbHOCTM.

BHep,peHMe dBTOMATU3UPOBAHHbIX CUCTEM B OCHOBHbIE TPOU3IBOACTBEHHbIE WU
BCnomMoraTeJibHbie npouecchbl

Case study
TpaHcopmauus UT-dyHKuum

OZHO u3 cTpaTernyeckux HanpasieHui passutua UT Komnanum AJIPOCA — koHconungauus WT-
CMeumanncToB, a Takxe passutie T-koMneTeHunn 1 skcnepTm3bl Ha 6ase HOBOMO OPUANYECKOTO ML —
000 «AJIPOCA UT». Peannsaums 3ToM MHULMATUBbLI MO3BOAUT 06ecrneynTh:

e 6osiee BbICTPOE BHEAPEHUNE e UHbIX CTAHAAPTOB M MPOLLECCOB;

o 3pdekTuBHYIO pa3paboTky KOprnopaTUBHOIO NporpamMMHOro obecnevyeHuns nog,
KOHCOIMANPOBaHHYt0 noTpebHocTb KomnaHuu;

® BO3MOXHOCTM A/ KAauyeCTBEHHOW aBTOMATU3aLUM CKBO3HbIX M B3aWMOCBSI3aHHbIX MPOLLECCOB
ANNPOCA;

® yC/NOBUSA ANs ynpaB/ieHus eauHbiM WT-pecypcom u, Kak cieacTBue, cobiiofeHne CPOKOB
BbINONHeHuA NT-3aga4 n nogaepxka NT-cepeuca Hagnexalero ypoBHS.
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loc peructpauus
«ANIPOCA UT»

AKKpeauTauma
«ANNPOCAUT» B

MUHKOMCBA3M

02

450
compyOHuUKo8

i
~700-750
compyoHuKos

anp 2021,
MupHeii

okm 2019, dek 2019

Hosocubupck

Dopmupyiotca
PernoHanbHble
UEHTPbI
obCnymMBaHus
«ANIPOCA UT»

2020, AHe 2021
YoauHell, Alixan,
JleHcK, Yeme-Kym,

Mockea, Hosocubupck

dek 2021,
Axkymck, CaHkm-
IMemepbyp2, CMoAeHcK,
ApxaHzensbcK u
ocmansHsIe noKayuu
A/IPOCA

dek 2021

B 'pynne peanusytoTca cTpaterum unMdpposmnsaLm no caeayowmm HanpasaeHusam: Mponseoactso, CObIT

anmasos, TOwuP, Jlorucruka

n obecneverne, O35, HR, [MpoeKTHO-U3bICKATENbCKUMA U  Hay4HO-

ncaaegoBarten bCKUN WHCTUTYT « KYTHUMPOa/siMas».

Ana nogsepxaHuns pactyuiein norpebHocTn B Ludposon TpaHcpopmaummn OyHkumen UT ocyliectsieH
nepexoA Ha MaTPUYHYHO MOAE/b YTpaB/IeHUs, ycuaeHbl AT-KoMneTeHLuu.

B KomnaHnum co3sgaH LieHTp paspaboTtku, Ha 6a3e KOTOPOro Co3AalTcsi YHWKasbHble MPOrpaMMHble
npoAYyKTbl, HE UMEeIoLLL e aHa/I0roB, MPU3BaHHbIE MOBbLICUTb 3¢¢EKTVIBHOCTb 6VI3H€C-I'IpOLI,€CCOB KomnaHun.

Tabnuua s.

HanpasneHue

lMpombilwneHHas o
aBTOMaTU3aLMA 1
TexHoJiornyeckas .
cBA3b

UT-uHdpacTpykTypa
1 uHdopMaLMOHHan
6esonacHocTb

Texobcny>xxuBaHue n
pPeMOHTbI

CHabxeHue,
noructuka u MTO

C6bIT, MapKeTUHT U1
orpaHka

YnpaBneHue .
nepcoHasom

JokymeHToo60poT
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OCHOBHbIe pe3y/sibTaTbl BHeAPeHUA aBTOMAaTU3UPOBAHHbIX CUCTEM B 2020 T.

OcHoBHble pe3ybTaTbl
BHegpeHa cuctema cBeTodOpPHOro peryinpoBaHuUs ABUXEHUS U CUCTEM
npeAoTBpaLieHus ctonkHoBeHn CMLLO — nosbiweHa 6e30MacHOCTb TpyAa
Ha NoA3eMHbIX FOPHbIX paboTax pyaHUKoB KoMnaHuw.
BBegeHa B ONbITHYO 3KCM/IyaTaL Mo cMCTEMa YNpaB/ieHUs BypoB3pbiBHbIMM
paboTtamu «BlastMaker» Ha kapbepax HITOK.
BbinosHeHo ocHaweHne aBTocamocBanoB HIOK mn AFOK cuctemamm
B3BELUMBaHWA 419 NPejoTBpaLLeHMa UX Neperpysa uan HeJorpysa.
MNpoBeseHa MoZepHM3aLma AvcneTyepckomn pyAHuKa
«/IHTepHaLUMOHaNbHbI» B  4Y4aCTU CUCTEM BM3ya/M3aLUM  CUCTEMB
oMepaTMBHOrO ANCNETYEPCKOro ynpaBaeHUs.
MocTpoeHbl BONOKOHHO-OMTUYECKME KaHaslbl CBSI3U A0 MeCTOPOXZAeHUN
BepxHe-MyHckoe, n. HakblH — obecneyeHo ycToMuMBOEe MNOAK/OYEHME
MPOMbIL/IEHHbIX  06bEeKTOB K  KOPMOPaTUBHBLIM ~ MHGOPMALMOHHBIM
cncTemam u pecypcam.
ObecneyeHo 6e3onacHoe nogkaodeHne K MHPpacTpykType KomnaHum
paboTHMKOB, NepeBeeHHbIX Ha YA aaeHHbI pexum paboTbl.
B pamkax nporpammbl TpaHchOpMaL UM PEMOHTHOW CAyxXbbl BHeApeHa
cUCTeMa MOAAEPXKM PEMOHTHOM [JeATeNbHOCTM Ha BCEX PEMOHTHBIX
noapasgenexHmax KomnaHum.
B YMTC r. JleHcka BHeApeHbl aBTOMATU3MPOBaHHaA cuctema nojaaepxku
CKNAACKUX OMepaLui, aApecHoe XpaHeHMe U MOoOW/bHble TepMUHAabI.
BeayTcsi paboTbl MO TMPaXMPOBaHUIO peLleHWst Ha OCTaJibHbIX CKAajax
KomnaHun.
lNoBeblWeH ypoBeHb aBTOMaTU3aLLUN COPTUPOBKN M KOMMIEKTaL,U1 a/IMa30B.
OcywectBasitoTcs paspaboTka U BHeApeHWe CUCTEMbI MO MOATBEPXKAEHWIO
NMPOMUCXOXAEHUS aIMa30B U 6pUNIMAHTOB A1 0becrneyeHUs TpencuHra.
Beaetcsa BHeapenne UC Bocc Kagposuk Ha npeanpuaTtuax [pynnbl
AJIPOCA.
BeayTcs paboTbl MO CO34aHMIO 3/1€KTPOHHOrO XpaHWAWLLA AOKYMEHTOB
(3XA) ana onepaTUBHOIO XpaHeHUs 1 06paboTKM NePBUYHbIX JOKYMEHTOB
B KOHTYpe Obuiero ueHTpa obcayxmanus (OLLO).
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ﬂporpamma MHHOBALMOHHOIO pa3sBUTUA U TeXHO/1I0rM4YeCcKom MoAepHuUsauum

MNporpaMmma MHHOBALMOHHOIO PasBUTUA U TexHosormyeckon mogepHusauum AJIPOCA (MNPUTM) B 2020 T.
Bbl1a akTyasM3MpoBaHa Ha Nepuoa Ao 2024 r.2% [lna makcumanbHoro $Gokyca 1 nosbilweHns 3GpdekTUBHOCTY
OPraHM3aLMOHHbIX U PUHAHCOBBIX PECYPCOB, HaMpaBJ/€HHbIX Ha BHegpeHne MHHoBauuK, KomnaHuen Gbian
chopmMMpOBaHbl MATb KOMM/AEKCHbIX HanpaB/ieHW, pa3BUTUE KOTOpblX, NMo MHeHuto AJIPOCA, nossoauT
KomnaHumn coxpaHuTb CBOE KOHKYPEHTHOE NMPenMyLLeCTBO Ha PbIHKE Ha CpeAHe- 1 40JIrOCPOYHOM FOPU3OHTE.

OcHosHble pe3ynbmamsi npoekmos [TVIPuTM 8 2020 200y

Peanunsaumsa cTpatermyeckmx OpUeHTUPOB Pa3BUTUS HEBO3MOXHA 6e3 BHeApeHNs LMPPOBBIX TEXHOOMUN, a
4N MaKCMMM3auMM U NOJIyYeHus cuHepreTuyeckmx 3¢b¢dekToB MO  HanpasieHWsM Heobxoauma
nocsezoBaTesibHas UMPpoBas MHTErpauyus Npom3BOACTBEHHbIX npoueccoB. B aton cBasu uudposble
TEXHO/IOMMWN CTAaHOBATCS OCHOBHBIM ZpanBepoM NporpaMmbl MHHOBALMOHHOIO Pa3BUTUS U TEXHOIOMUYECKOM
mogepHumsaunmn AK «<AJIPOCA» (MAO).

Tabauua 6. OcHogHble pesyabTaThl MTAPUTM B 2020T.

HanpasneHus
TexHonorum yaaneHHoro/
aBTOMAaTM4YeCckoro ynpasJsieHUs
NpPOV3BOACTBEHHbIM NPOL,ECCOM

TexHonoruu oborauieHus
a/IMa3HoOro Cbipbs

OcHoBHble pe3yabTaTbl
Crapt nporpammsl «LludpoBoe nponsBoACTBO»
TpaHchopMaL, M NPOU3BOACTBEHHOM eaTeNbHOCTY.

M 3anyck

|_|OJ'Iy‘-IEHbI pe3ynbTatbl MOA€epHM3aUUKU CenapaTopoB A4
AONOJ/IHUTENbHOIo0 WM3BJIe4YEeHUA a/iMa30B ThNa 2a: NO UTOram
2020 T. AONO/IHUTE/IbHO U3BJIEYEHO 295 a/IMa30B O6LLI,VIM BeCoMm

2122,8 KapaTa CTOMMOCTbIO 60s1ee $1,2 MAH.

e BHegpeHa aBTOMaTM3MpoBaHHas cuctema 6ecnpoBogHOro
MOHUTOPWHIa Ha FMApPOoTeXHUYeCKUxX coopysieHnsax OD Ne 14.

e 3anyuieH y3en cryweHus Ha O® N2 12 Y gauHuHckoro FOKa.

e [lpoBegeHbl OMNN TexHOAOrMN MHTEHCUBHOFO 06€3BOXMBAHNSA U

TexHoM0OrMKU NoBbILIEHUS
npomblwneHHon 6esonacHocTy,
OXpaHbl TPyAa U oKpyXKatolLein

cpeabl .
YKN3aAKN XBOCTOB C MPUMEHEHMEM reokoHTenHepos Ha HITOK.

HoBble TexHONOrUM e CosgaHa uudposas naatpopma AJIPOCA, cayxaliasi OCHOBON

K/IMEeHTCKOro onbita / A9 BbIBOZL@ Ha PbIHOK CEPBUCOB M MPOAYKTOB.

B3aMMOZAENCTBUSA C KIMEHTOM e  3anyLuieH 0BeIMPHbIA OHNANH-MarasuH.

QuHaHcuposaHue NpopammHbix meponpusmull U 8bINONHEHUE UHME2PA/bHO20 K/1H04eB020
nokasamens 3pgpekmusHocmu uHHoBayuoHHol desmenbHocmu AK «AJIPOCA» ([TAO)

PakTnyecknn obvem ¢urHaHcMpoBaHWa [porpammbl MHHOBALMOHHOIO PasBUTUSE U TEXHOJIOMMYECKOW
mogepHmsaunm AK «<AJIPOCA» (MAO) 3a 2020 1. cocTaBu 2 266, 4 MH pyb. U yBennumacs Ha 2% No CpaBHEHUIO
€c2019T.

Tabauuya 7. ®uHaHcuposanue MUPUTM, maH py6.

MokasaTtenb 2018r. 2019T. 2020T. N3meHeHune, %
®uHaHcMpoBaHWe Uccne0BaHMIE M 961,8 984,3 931,2 -5,4
pa3spaboTtok
KanutanbHble n npoune BAOXEHUS 1 257,3 1232,8 1335,2 +8,2
WUtoro 2219,1 2217,1 2266,4 +2,2

BbINoiHeH MHTerpasibHbIM KAOYeBOM NokasaTe lb MHHOBALMOHHOW gesiTenbHOCTH (Aanee — VIKM3) A/IPOCAZ.

% AKTyanu3MpoBaHa B COOTBETCTBUM C pelueHWeM [paBUTeNbCTBEHHOM KOMUCCUM MO MOAEPHMU3ALMM SKOHOMUKM U UHHOBALMOHHOMY
pasBuTuio Poccum (NpoTokos oT 22.10.2018 N2 2) 1 yTBepxgeHa HabtogatensHsim coBeTom AK «AJIPOCA» (MAO) (npoTokon N2 01/312-
MP-HC 0T 30.04.2020)

7 Pa3paboTaHHbIV 1 YTBEPXAEHHbIN BO UCMNOAHeHUe AupekTuBbl N2 1472n-M13 oT 03.03.2016. CocTaB 1 Lenesble 3HaueHus KM AK
«AJIPOCA» (MAO) Ha 2020 r. yTBepXzeHbl MexBeAOMCTBEHHOW paboyel rpynnon Mo TEXHOJOrMYECKOMY PasBUTUIO Npu
MpaBuTeNIbCTBEHHOM KOMUCCUM MO MOAEPHU3AL MM SKOHOMUKU U MHHOBALMOHHOMY pa3BuTMIO Poccumn (MPoToKo 0T 02.07.2020 N2 10-/l01)
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Tabauua 8. BeinonHeHnue UKMD

MokasaTenb 2019 2020
OTHolLEeHWe 3aTpaT Ha UCCIeA0BaHNUSA U pa3paboTkn TEXHOAOIUI K 0,5 0,5
BbIpyuKe, %
Jlons 3aKynok MHHOBaLMOHHOW NPOAYKL MM (TOBapoB, pabor, 1,4 1,4
ycayr) B obuiem o6beme 3akynok, %
MNoa3emHas gobbiua. MpousBoguTeNIbHOCTD, 06beM A06bIUM Ha 1,5 1,9
OAHOr0 COTPYAHMKA OCHOBHOM A@ATENIbHOCTH, ThIC. TOHH [ Yen.
OTkpbiTas Ao6biva. MponsBoauTeNbHOCTL, 06bEM roOpHOIA Macchl 39,2 32,6
Ha OAHOro COTPYAHMKA OCHOBHOM AeATE/IbHOCTH, ThIiC. M3 [ Yen.
KauecTBo pa3paboTku (aktyanusauum) MMPUTM [ BbinosHeHUs 94,1 90-10028
NUPuTM, %
Ntoro UKIMNS % 100 100

28 Ha MOMeHT pOopMUPOBaHMSA OTYeTa KauecTBO BbinoaHeHUs MPUTM 3a npeALLecTByOWNIA NEPUOZ ele He OLLeHeHO He3aBUCUMbIMM
akcnepTamm MexBez0MCTBEHHOW KOMUCCUM
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3 PGBY.I'IbTaTbI AeATe/IbHOCTU

3anachl U reo1oropaseeoYHble paboThl

OnepaLuMoHHbIe pe3y/ibTaThbl

DurHaHCoBbIE pe3yibTaThl

MexayHapoAHOe 0TpacaeBoe COTPYAHNYECTBO

YnpaBaeHue 3aKyno4yHoU AeATe/IbHOCTbIO

1,1 MJIpA KapaT — 3anacbl MECTOPOXAEHUN

30 HOBbIX INL,€H3UIA

30,0 MJIH KapaT — 06bem f,06bI14M a/IMa30B

32,1 MJIH KapaT — 06bem Npogaxu ajiMa3oB

3121 YHMKaJ/IbHbIX NOCTABLYUKOB U NOAPSAAHbIX OpraHM3aL i

14,6 MApA py6. 06w nii 06bem 3aKkynoK y MasbIx 1 CPeAHUX NpeanpUsTUN

AJNIPOCA | Fog0BOM OTHET 2020

34



3.1

3.1.1

3.1.2

[[1 ConepxaHnue

3anacbl U reonoropasBegouHbie paboTbl

OaHVM u3 cTpaTernyeckmx npuoputetoB AJIPOCA sBNSIeTCS COXpaHeHWe U pacluMpeHue pecypcHon 6asbl.
Bonpoc skoHoMUYeckom LesiecoobpasHoCTM 0TPaboTKM KOHKPETHOrO MECTOPOXAEHNS UM YUYaCTKa peLlaeTcs
WHAVBWAYAZIbHO HA OCHOBAHWM TEXHUYECKMX peLleHuin, KoTopble GOPMUPYIOTCA C Y4yeToM Crpoca
MeXYHapOZHOro pbiHKa Ha a/IMa3Hoe Cbipbe.

3anachbl

Ha 1 sHBaps 2021 r. 3amackl MECTOPOXAEHUN, cTosimx Ha HanaHce pynnbl, no crtaHgapTam K3 PO
COCTaBW/M 1 089 425,7 TbiC. KaparT.

PucyHok 12. 3anacbl aiMa30B Ha 01.01.2021, TbiC. KapaT

72 254
7%

W KopeHHble
W Poccbinum
Tabavua 9. 3anacbl anmasos no ctaHgaptam FK3 PO, Teic. kapat
KomnaHus 1 iHBaps 2019T. 15HBapA 2020T. 1 AIHBaps 2021T. N3meHeHue, %

AK «AJIPOCA» (IMAO) 751196 732 905 864 457 +18
NAO «AJIPOCA-Hiopba» 164 551 154 147 o -
AO «Anmasbl AHabapa» 32681 32137 32 590 +1
NAO «CeBepanmas» 199 195 195 086 192 379 -1
Ntoro 1147 623 1114 275 1089 426 -2

FeonoropaseegouHble paboTbl

AJIPOCA BegeT reonoropassegodHbie pabotel (Aanee — 'PP) B Pecnybaunke Caxa (AkyTus) n ApxaHreabckom
obnacTu, a Takxe Ha AbprKaHCKOM KOHTUHeHTe — B Pecnybaunke AHrona v 3umbabse.

Mpynna AJIPOCA cTpemuTca obecneumBaTb NPUMPOCT 3aMNacoB Kak MUHMMYM Ha YPOBHE, COOTBETCTBYHOLLEM
CcpeAHeMy YPOBHIO A06bI4M 33 NATUAETHUN Nepuog. Lienesas 3agava KoMnaHum B 4acTv reos10ropassesouHbiX
paboT B 2020 . 3ak/wyasacb B aKTya/au3auuu pasBUTUS MUHEpasbHO-CbipbeBOM 6a3bl B Haubonee
nepcnekTUBHbLIX pernoHax. B pamkax aTow 3agaumn obecneyeH NnpupocT 3anacos B pa3Mepe 11,6 MH KapaT (be3
yyeTa norateHus 3anacos). KoadpbuumneHT BocnoiHeHM 3anacoB B 2020 I. cocTaBu 38,5%.

leonoropasseoyHble paboTbl B 2020 . NMPOM3BOAM/INCE CTPYKTYPHbIMK nogpasgenennamm AJIPOCA —
Buntoickoit MP3 n HAITI, 6ypoBble 1 ropHble paboTbl Ha yc10BUsX Nogpsiga BbinosHsamce OO0 «AJIPOCA-
Cneubypenune» n govepHumm komnaHuammn AO «Anmasbl AHabapa» 1 NMAO «CeBepanmas».

PucyHok 13. Blogxet paboT, mjH py6.

H l'eonoropassegoyHble paboTbl B JKcnnopassegoUHble paboTbl
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Case study

3anyck nouckoBbix paboT u reosioropaseesku B 3umbabee

CoBmecTHoe npegnpuatue AJIPOCA n Zimbabwe Consolidated Diamond Company (ZCDC) 3anycTtuao
MovcKoBble paboTbl M MOAFOTOBKY K Fe0/10ropa3Beke KOPeHHbIX aJIMa3HbIX MECTOPOXEHWIA B MPOBUHLUSAX
MacBuHro, FOxHbin 1 CeBepHbin MaTebeneneHa Pecnybanku 3umbabse.

Mocne nosyyeHus AnLeH3n B MUHUCTEPCTBE WaXxT U pa3BuTus ropHoro gesa ALROSA Zimbabwe Limited
NMOArOTOBM/IA OLEHKY TMPUPOAHOIO BO3AEMCTBUS U MOJy4YWIa COOTBETCTBYHOLWME 3SKOJOrMYeckue
ceptudumkaTsl oT NnpoduabHoro Begomctea Environmental Management Agency.

Cpok 3anycka KpynHoo6beMHoro onpo6oBaHusa u 6ypeHus: 2021 r.

CymmapHblie nisectuuum AJIPOCA B 3umbabBe B 2020-2022 IT.: =$12 MJIH.

KntoueBble meponpuaTusa reosnoropassegovHoro kommnaekca Fpynnel AJ/IPOCA 3a 2020r.
ObecneyeHune A0NroCPOUHON KOHKYPEHTOCNocobHoCTH:
aKTya/nm3MpoBaHa 0/IroCpoYHas NporpaMma reos0ropasse/jKn Ha 2019—2035 Ir.;
— paspabotaHa CtpaTterus passutua PP no HanpaBieHUIO «3010TO»;
— npoaosixeHa nporpamMmma pepopmuposanus PK;
—  pacwupeHa reorpadus NouckoB aaMasHbix MecTopoxeHuin B KpacHosipckom kpae v B AkyTuu;
— B paMKax M1aHoBbIX MONCKOBbIX paboT BbisiB/IeHO HOBOE KMMbepsinToBoe Tes10 (03. MyTHoe);
—  JMLEeH3Un:
e AK«AJZIPOCA» (NMAO): nonyyeHo 4 NONCKOBbIX INLL€H3MM Ha NPABO NO/Ib30BaHUA HEAPAaMM Ha a/1Ma3bl,
nepeodopmMaeHbl ML EH3NM Ha N3yyeHKe «Tpybka HiopbuHckas» 1 «Tpybka BoTyobuHckasny;
e AO «Anmasbl AHabapa»: MOJly4YeHO 3 JIMLEH3UM Ha MOUCKM U OLeHKY MeCTOPOXAEHWN 30/10Ta U
2 JINLLEH3MMN Ha Fe0IOMMYeCKOe N3yyeHune, passeaKy 1 406blvy aMa3oB.
Mo HanpaBaeHuto «MHHOBauuu B MPK»:
— paspaboTaHbl M BHeApeHbl NHHOBALMOHHbIE METO/bl MOMCKOB a/IMa30B:
—  OCyLLecTB/IeHa OMbITHO-NPOMBILL/IEHHASA SKCNAyaTaLUa eAMHOMO MHPOPMaLMOHHOrO Beb-nopTana;
—  BbIMNO/IHEHA NMPOrpaMMa Mo Pa3’BUTUIO CUCTEMbI 3aKaukW LIAXTHbLIX U JPEeHaXHbIX BOJ MeCTOPOXAEHUS
TPY6KM «¥YgauHas» Ha nepuoj noj3emMHom oTpaboTku.
Pa3BuTre 1 HBECTML UM B CO34aHME HeMaTepUuasibHbIX MOMCKOBbIX aKTUBOB:
MoJly4eH NpupocT 3anacos B obbeme 11,6 MJH KapaT:
e Tpybka «HObunenHas» — 5,0 MaH kapaT (AK «AJIPOCA» (MAO));
e Kymax-tOpsix c npuTOKammn — 5,1 MJIH KapaT (HOBOe POCChINMHOE MECTOPOXAEHME);
e p. JanabiH —1,4 MAH kapaT (AO «Anmasbl AHabapay);
- pasBegka rnybokux ropnsoHToB TPy6ok «Mup», «YaauHas», «l0bunenHas»;
- pasBegka yyactka KOpckuii poccbinHOro MeCTOPOXAEHUS aAMasoB p. Vipensx;
- 3aBepLueHbl Nonesble paboTbl Mo pasBeske Tpybku «3apHuLLa»;
- pa3paboTaHa HoBasi cucTema LeHoobpasoBaHus PP.
AdpurKaHCKUIA permoH:
MOJTyY€eHbl JIMLLEH3UM U HaYaTbl MJ1aHOBbIE MOUCKOBbIE U Fe0I0ropa3BesoyHble paboTbl B 3nmbabse.

OnepauMOHHble pe3ynbTaThbl
Alobblua n orpaHka anmasos

Anmaszodobbiva 8 ycnosuax naHdemuu COVID-19

BonbwurHCcTBO AOGbIBaPOUJ,VIX KOMMaHuM NPUOCTAaHOBU/IN NN COKPATWU/IN anma3op,o6b|qy M3-3a NnaHgeMnm u
nocneayrownx NoKaayHoOB C MapTa no anpenb—MaVl 2020r. B YyCnoBmnax HeonpeaesieHHOCTU HEeKOTOopble
KOMMaHWKM 0TO3Ba/11 NJiaHbl A06bl‘4l/l Ha 2020 T., Apyrune — noOHN3nan OI'Iy6IIVIKOBaHHbIe paHee NporHo3bl.

AJIPOCA npuHsina pelleHWe O CHUXEHWW MaaHa anmasofobbluM Ha 2020 . 40 30 MJH KapaT C paHee
3an/IaHUPOBAHHBIX 34 MJIH KapaT. Bblsia BpeMeHHO MpuMoCTaHoBaeHa A0b6bl4a Ha HEeCKONbKMX HaumeHee
Map>XMHa/IbHbIX aKTMBaX C OTHOCUTE/IbHO HU3KUM COAEepPXXaHMEM U CTOMMOCTbIO a/IMa30B.
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Tabauua 10. AKTUBbLI, NpMOCTaHOBUBLUKME paboTy B nepuos naHAeMUM

MecTopoxaeHue rokK Mepuoa ocTaHOBKM A06b14U B 2020T.
Aiixan ANXanbCckuii 15 Mas — 01 oKTA6pA
3aps AlMXanbckun 15 Masi — Mo H. B.>9
BepxHe-MyHckoe Y AauHUHCKUN 1 MioHA — 1 oKTAbpSA
3apHuua Y AauHUHCKUN 1Maf—roH.B.3°
ApxaHrenbckas JlomoHocoBckuii (MAO «CeBepanmas») 13 Masi — 1 CeHTs6pA
KapnuHckoro-1 JNomonocosckmit (MAO «CeBepanmas») 13 Masi — 21 oKTA6ps

3222 /Jlobbiya anmazos

Mpynna AJIPOCA ocyuiecTBisieT f06bl4y asMa3oB Ha Tepputopun Poccum: B Pecnybavke Caxa (kyTus) u
ApxaHrenbckon 06sacTv. B 2020 r. 06bem 406b14M a1Ma30B COCTaBWI 30 MJIH KapaT.

PucyHok 14. O6bem f06b1uM aiMa30oB (M3B/1eUEHHOE a/IMa3HOe Cbipbe), MJIH KapaT

2018 2019 2020

PucyHok 15. CTpykTypa z06bium anmasos Mpynnbl AJIPOCA B 2020T.

B OTKpbITbIN cnocob
B MNopgzemHbii cnocob

W PoccblinHble MecCTopoOXaeHUA

PucyHok 16. CTpykTypa A06bluM anmasoB ropHogobbiBaowmmmu nogpasgeneHusamu Fpynnei AJIPOCA
B 2020T.

Anmasbl AHabapa
11,8%

Alixanbcknin FOK
27,0%
JlomoHocoBckuin TOK
9,3%

MupHUHCKMI TOK
7,8%
HiopbuHckunii FOK
27,6%

YpayHuHckuii FOK
16,5%

29 [0 COCTOSIHMIO Ha 01.03.2021
3° o COCTOSIHMIO Ha 01.03.2021
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Tabauua 11. Utoru npoussogcrea Mpynnbl AJIPOCA

HanmeHoBaHue nokasartens Ea. nam. 2018 2019 2020 N3meHeHune, %
A o6biua pyabl M neckos MJIH TOHH 38,6 40,6 28,8 -29
O6paboTka pyAbl M Neckos MJIH TOHH 40,5 41,3 29,7 -28
MJIH KapaT 36,7 38,5 30,0 -22
A o6biva anmazos
$ MJIH 3501,5 3536,8 2260,7 -36
Copep>xaHue anmMasoB KapaT/T 0,91 0,93 1,01 +8

CHuXeHMe nokasaTenen ob6beMoB npon3sBoACTBa B 2020 I'. N0 CPaBHEHUIO C 2019 T. O6YCJ'IOBI'IEHO peweHnem o
COKpal,eHnn anma3o,a,o6b|qv| (B TOM umncne I'IpVIOCTaHOBKOljl AO6I>ILIM Ha HEKOTOPbIX MECTOPO)KAEHVIHX) B CBA3U
C KPU3NCOM pblHKa, BbI3BAaHHbIM NOC/1€ACTBUAMU NAHAEM NN KOPOHaBMPYCHOVI VIHCI)EKLI,MI/I.

Case study
KpynHeiwwii uBeTHOM anMas Ao6bIT B AKyTUK

236 kapat

B aBrycrte 2020 r. Ha MecTopoxaeHun «36ensix» Ha ceBepe AkyTuM Bbln J06LIT KpUCTaNN BeCOM 236 KapaT
HaCbILLEHHOMO XEeNTO-KOPUYHEBOTO LBETa. ITO CaMblil KPYMHbIV LBETHOM a/ima3, korga-amnbo gobbitein B
Poccun. BospacT gparoLeHHOro KaMHs, no npeBapuTe/IbHOM OLeHKe, COCTaB/ISET OT 120 A0 230 MJIH JIeT.

Tabaunuya 12. lobblua u ropHo-oboraTutTeIbHOE NPOU3BOACTBO B 2020 T.

Jo6biua pyabl 1 O6paboTka pyabiu  [lo6blua anmasos, CogepykaHue a/iMasoB,

AkTuB NecKoB, MJIH TOHH necKoB, M/IH TOHH MJIH KapaT KapaT/ToHHa
(u3M. k2019 T.) (u3m. k2019 T.) (u3M. k2019 T.) (u3M. K 2019 T.)

. ’ 6,7 7,6 s Lt

Alixanbckuii FOK (+8%) (-17%) (-20%) (-4%0)

" 3,9 3,8 24 06

MwupHuHckunin TOK (-19%) (-25%) (-22%) (+5%)

. 6,4 5,5 5,0 09
YaauHuHckum FTOK

A (-33%) (-37%) (-13%) (+39%)

o 3,0 2,5 83 34

Hrop6uHckuin FOK (+8%) (+0%) (-19%) (-20%)

AO «Anmasbl 6,9 8,1 3,5 0,4

Ana6apa» (-49%) (-34%) (:32%) (+3%)

1,8 2,2 2,8 13

NAO «CeBepanmas» (-50%) (-38%) (-34%) (+7%)

28,8 29,7 30,0 1,0

Wtoro (-29%) (-28%) (-22%) (+8%)

CHUXeHWe nokasaTesien aiMaszo06bl4M B 2020 I'. HA BCEX FOPHO-000raTUTEIbHbIX KOMOUHATAX MO OTHOLLEHWIO
K 2019 I'. CBSI3aHO C peanunsaLunelnt aHTUKpU3NCHbIX MeponpusaTun Ipynnsl AJ/IPOCA ¢ Lenbio CHUXeHMs 3aTpaT:

®  CHUWXeHWe NJaHoBbIX 06bemMoB 06paboTky;
e anuTenbHble npocton Ha O® N2 3 1 N2 12;
®  MpPUOCTaHOBKA FOPHbIX paboT Ha HEKOTOPbIX MECTOPOXAEHUSAX.

He3HaunTenbHbIN POCT cpesHEero cogepXKaHns anmMasoB B pyge obyc/10BeH M3MeHeHNEM CTPYKTYpbl 406bI14M.

3.2.2.3  O2paHka anmasos

KntoyeBbiMK rpaHuabHbiMKM akTuBamum AJIPOCA asastotcs: dunmnan «BPUNNVAHTBI AJIPOCA» (r. Mocksa) n
00O «bpunnunantel AJIPOCA» (r. BapHay), a Takxe KpyrnHenwui nponssoauTens bpunavantos B EBpone
MO «Kpwuctann» (r. CMmoneHck), Boweawmnin B coctas [pynnbl AJIPOCA B KOHLLe 2019 T.

B 2020 r. Ha O «KpVICTaJ'In» 3anyweHa peopraHusauns, peasim3oBaHbl MeEpPONpUATUA MO ONTUMU3aL UK,
HanpaB/ieHHbl€ Ha MOBbILLEHNE Ka4YeCTBa, 3¢)¢)EKTMBHOCTVI, CHUXeHue cebecTonmocTm O6pa60TKVI a/iMa3Horo
Cblpbfl, @ TaKXe yBe/nveHue rmbkoct wu PUTMUYHOCTU NPOU3BOACTBA. HPEAHPMHTME nepesejeHoO Ha
AaBaibyecKyto o6pa60TKy CbIpbfAl, HA4aTO 06'be,£l,l/IHEHl/Ie NPOnN3BOACTBEHHbIX N10OWa40K.
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B ycnoBusx cyliecTBEHHOro cnajga B MUPOBOM MOTPE6/IEHWUM IOBEIMPHBIX U3AeaniA ¢ bpuavaHTamMu Ha
MEXZAYHapPOAHBIX PbIHKaX, BbI3BAHHOro pacnpocTpaHeHnem COVID-19, ¢ anpess 2020 r. Ha NPeAnNpUATUAX
orpaHo4Horo kommnaekca [pynnsl A/IPOCA 6bi1 BBEAEH PeXimM BblHYXAeHHOro npocTosi. Bo BTopoit nonosmHe
2020 I. NpeAnpusaTUA BO306HOBUAM paboTy, a kpynHenwas naowazaka B CMosieHcke B gekabpe nepelusa Ha
pexunmM NATUAHeBHOM paboyelt Heenun € NoJIHOM 3arpy3KOM a/IMa3HbIM CbipbeM.

Case study

OrpaHka MMeHHoro anmasa «/letm Asumn»
207,3 KapaTt
Mpu obpaboTtke anmasa «/leTn Asuu» MCMO/Ib30BANOCL MHHOBALLMOHHOE 06OpYyAOBaHME U TEXHOIOMUH,
npesHa3HayeHHble Ans obpaboTku anmasoB 0cobo KpymHbIX pasmepoB. B obuwier cioxHocTn 6bia10
MoJly4eHo 9 BpUIIMaHTOB, OCHOBHBIM M3 KOTOPbIX AB/ISIeTCA 6pUAAMAHT BECOM 100,9 KapaTa U3yMpyZAHOM
¢$bOopMbI OrpaHKkK, MMeELL UM XapakTePUCTUKK LiBeTa 1 KavecTBa D/IF, 4To sBAsieTCs HauBbICLIEN OLLEHKOM Mo
knaccudukaumm GIA.

Mpogaaxwu aamasos u 6punanaHToB

[Mpodaxcu 8 ycnosusax naHdemuu COVID-19

B nepBOM N0/I0BMHE 2020 I'. MMPOBOW a/IMa3HO-6PUAIMAHTOBBIN PbIHOK HAXOAWICS B MOAaBJIEHHOM COCTOSIHUM
— TOProB/s a/iMasamMu 1 6puaIMaHTaMm C MapTa 2020 T. TPakTUYeCKK npekpaTuaach.

AJIPOCA BBesia rmbkre nogxoabl K NpoAaxaM W NpeanpuHsana Cleayiolumne Mepbl B LeasixX NogaepXKaHns
PbIHKa 2/IMa30B B KPU3UCHBIN NMepUOA;:

e  coxpaHeHue rmbKux ycsoBUM AN KIMEHTOB MO J0rOCPOYHBIM KOHTpaKTaM;

e npogosixeHune paboTebl No 3aaBKaMm;

e npoBeJeHMe OYHbIX MOKa30B asiMa3oB B Mockse u [lybae;

e poBe/eHMWe NoKas3oB B PeXxnMe OHAalH (obecrneyeHre BO3MOXHOCTU BUAEO0NPOCMOTPa TOBapa);

e 0TKa3 OT Ny6/IMKaLLUM LLeHOBbIX NPeA/I0XEHUIA U PacCbliKK CneLndrKaLMin o TOBapHbIM NO3ULUAM;
e  peanusauus paga nporpamm CTUMY/MPOBaHUA NPOAaX;

e nbkue ycnosus ans ydactHukos ALROSA ALLIANCE npwu pacyeTe Nono3unLMOHHOIO PenTUHra.

Bnarogaps npeAnpuHATEIM Mepam KoMNaHWM yaanock NoAAepxaTh CNpoc U obecneynTb peannsanmio Bo
BTOPOM MOJIyroAuu B pa3Mepe $1,8 MAPA, U3 KOTOPbIX Ha a/IMa3bl MPULL/IOCh $1,7 MAPA,.

B 2020 . coBOKyNHas peanv3aums aamMasHo-6puaavaHToBol npoaykuum Fpynnsl AJ/IPOCA3* no utoram 2020 .
cocTaBmaa $2 802,2 MJIH, YTO Ha 16% HuXe 2019 T.

Anmassbi

Mpogaxwu anmasos Mpynnont AJIPOCA B 2020 . cocTaBuan $2 652,0 MH (-18% r/r). Pusnueckme obbembl
peaausaumnm anmasos pynnsl AJIPOCA 3a 2020 I. CHU3WANCL MO OTHOLUEHWMIO K 2019 . Ha 4% 1 cocTaBuAM
32,1 MJIH Kapar.

PucyHok 17. Mpoaaxu aamasos Npynnbl AJIPOCA, $ MAH32

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

31 Mo MCOO 6e3 yyeta BHyTpUrpynnosbix onepauuit (BIO). C IV kBapTana 2019 r. B cBa3u c npuobpeteHvem AK «AJIPOCA» (MAO)
AO «O «Kpuctann» nokasaTtenu peanvsauum pynnbl «Kpuctani» yuuTbiBaloTCs B 4aCTW NPOAaxu 6puninaHTos
32 C 2016 — gaHHble no MCOO, paHee — gaHHble no PCBY
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PucyHok 18. luHamuKa cpesHeMecsYHbIX 06beMoB peanunsauum anmasos Fpynnsl AJIPOCA, $ MaH

381 368
275 287 271
II I I T I :

| KB. Il kB. 1l KB. IV KB. 3arog,
H2018 m2019 m 2020

B TeueHue nepsbix Tpex KBapTa/i0B 2020 . MPOM30LLIO0 USMEHEHWNE CTPYKTYPbl MPOAaX a/IMa30B M NMOPOLLKOB
Mpynnbl AJIPOCA, obycnoBaeHHOe U3MeHeHMEM CTPYKTYPbl U AMHAMUKK CrpOCca Ha pbiHKe Ha GOHe ycuieHus
TeH/eHLMN pacrnpocTpaHeHUs KopoHaBupyca. B IV kBapTane 2020 r. Ha ¢OHe NO3UTMBHBIX TEHAEHLUA Ha
pbIHKe CTOKM KOMNaHUKM ya10Cb 3HAYNTE/IbHO COKPATUTD.

PucyHok 19. Peanusauusa aamasos Npynnbl AJIPOCA

B pM3MYeCKOM BbIpa>keHMM, MH KapaT B CTOMMOCTHOM BbIpaX>X€HUU, $ M/H

4411,7

3247,4
.\ 2652,0

2018 2019 2020 2018 2019 2020

38,1

33,4 321

M OBeMpHbIe anmasbl B Anma3sbl TEXHUYECKOrO Ha3HauyeHusa

Peanm3au,m1 IOBE/IMPHbIX a/IMa30B crneLnanbHbIX pasMepoB (+10,8 KapaTa) B 2020 I'. COCTaBuNa $193,0 MJIH .33

Case study
Mokasbl IOBEIMPHLIX a/IMa30B +10,8 KapaTa B paMKaX 3aKpbITbIX MeXAYHapOAHbIX ayKLLMOHOB B 2020 T.
25 ayKLLMOHOB:

9 —B Mockse 4 — B AHTBeEpneHe 1-8 Hbro-l7lopKe

6 — B V3panne 4 —B [lybae 1-B0 Bnagumsocroke

B 2020 r. Ha BHeLWHWIN PbIHOK MPULLIOCE §2,1% NPOAaXx a/Ma3oB [pynnbl B CTOMMOCTHOM BbipaxkeHuu 1 98,7%
no macce. Peasnsauma anamasos Ha BHELIHEM pbIHKE JOCTUIAA $2 442,0 MJH, YTO Ha 15% HMXe aHaJI0rMYHOro
nokasaTtens 2019 r. Ha BHyTpeHHeM pbiHKe34 npoga)xu CoOCTaBmAM $210,0 MJH (-43% r/r). OCHOBHbIMM pbiHKaMK
cbbiTa AZIPOCA B 2020 T. cTanu benbrus, Hams n OAD — B COBOKYMHOCTM Ha 3TW CTpaHbl Npuwaock bonee 84%
npogax. lona BHyTpeHHero pbiHka Poccun no utoram 2020 r. CHM3MAAaCh € 11,3 40 7,8%.

PucyHok 20. Meorpaduueckas cTpykTypa peanamsauum aamasos Mpynnsl AJIPOCA no ctoumoctum3s

2019 13% 2020 13%

0,2%
H PO

B CHI

M benbrusa

B [OHKOHT + KHP
W N3paunnb
HOAd

B NHaua

M Mpoune

47,5%

5,5% 0,6%

3 C yyetom peanmsaymm [130 cetn ALROSA

34 C yyeTtom peanmsauum AO «IMO «Kpucrann»

35 [Tpoume BkJIOYaIOT B ceba peasmzauuio B CLUA, BoTcBaHy, Beankobputanuio, LLBenuaputo, npoaaxu yepes 3apybexHyto ceTb ALROSA,
a Takxe peaamsauuio anmasos AO MO «Kpuctann»
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B kpu3ucHbix ycnousix 2020 r. AJIPOCA npegnarana kivmeHTam rubkume ycnosus no npuobpeteHunio anmasos
n npogosixana paboTy no npuBieyYeHMIO HOBbIX NOKyNaTeen C TeCTUPOBaHNEM B peXMMe CMOTOBbIX MPOAaXx C
repcneKkTUBON MOANUCaHWUSA HOBbLIX A0/IFOCPOYHbBIX COrsaleHui. Mo cocTosiHMIO Ha KOHel, 2020 r. obuiee
KO/INYECTBO 3aKJ/II0HEHHBIX A4,0/IFOCPOYHbIX ,0rOBOPOB 06 OpraHM3aLuM NoCTaBoK a/1Ma3oB COCTaBKUI0 60 LWT.

PucyHok 21. @Popmat peanmsauun npogykumm Mpynnol AJIPOCA no ctroumoctym

| ﬂ,OHFOCpO‘-IHbIe A0rosopbl
B CnoTOoBbIN PbIHOK
bpunauaHmei

B 2020 r. Fpynna A/IPOCA peanusoBana 6puannaHTbl Ha CyMMy $150,2 MJIH.

OcHoBHoO 06beM peanunsaLm 6puaaMaHTOB NPUXOAUTCS HA BHELLHWUI PbIHOK. Peasin3auns Ha BHELLHEM pbiHKe
6punnvantos pynnsl A/IPOCA B 2020 I. cOCTaBWAA $142,6 MJIH, Ha BHYTPEHHEM PbIHKE — $7,6 MJIH.

Case study
YHUKanbHbIA po30BbIi 6puanuanT «Mpuspak Posbi» npoAaH Ha aykuunoHe Sotheby’s 3a $26 MAH

OBaJIbHbIV BpUANNAHT Maccom 14,8 kapaTa MMeeT SpKUA NyprypHO-PO30BbIN OTTEHOK, KOTOPbIN coYeTaeTcs
¢ 6esynpeyHon ymctoTonn. «Mpuspak Po3sbi» 6bin M3roToBleH Ha npeanpusTuM [pynnbl «BpuannaHTsl
AJIPOCA» 13 KpynHenwero u3 korga-smbo fob6biTbix B Poccun po3oBbix a/iMa3oB Maccoln 27,9 KapaTa.
«[puspak Po3bl» cTan camblM JOPOrUM pOCCUINCKMM BPUNIMAHTOM 3a BCIO UCTOPUIO.

B 2020 r. 6punnmnanHToByto npogykuuto Mpynnel AJIPOCA npuobpenn 174 KoMnaHwWM, NpeacTaBasioline
OCHOBHble MWPOBbIE LEHTPbl TOProBAM 6puannaHTamu. B mx umciae no npsimMbiM KOHTpakTam ¢uanana
«BPUNNUAHTbBI ATPOCA» — 98 koMnaHui, yepes ceTb /130 ALROSA — 86 koMnaHWi, No NpsiMbIM KOHTPaKTam
AO «MO «Kpuctann» — 12 komnaHui, Yepes ceTb Smolensk Diamonds — 46 komnaHwi. Mpoaykumio Ha
BHYyTpPeHHEM pblHKe npuobpenn 97 10BEAMPHBIX KOMMaHWMM, a TakXke 4YacTHble JMLa MNpu  MOKyrnKe
cepTUPULMPOBaHHBIX BpUANNAHTOB.

PucyHok 22. O6bem npogax 6punnunantos no Fpynne AJIPOCA, $ MAH®Y

2020

2019

1,9

2018

B OKcnopT M BHyTpeHHMI pbiHOK M 3apybexkHan ceTb ALROSA

PucyHok 23. Feorpaduueckas cTpykTypa peannsauum 6puanmnanTos Fpynnsl A/IPOCA 3a 2019—2020 IT. N0
croumocTu3®

2019 2020

W benbrua

m N3paunnb

B Nuauna

B OA>

B [OHKOHT

m CLWA

H PO

u Wseiuapusa
W Mpoune

36 C yueTtom npogax AO «MO «Kpucrana» B IV kBapTane 2019T.

37 C yueTom npogax Smolensk Diamonds NV

38 Mpouwe BkNtOYAIOT B cebs peannsaymnio anmasos B Besmkobputanuio, Anonuio, Asctpanuto, KaHagy, Typuumto, FOAP, npogaxu yepes
3apy6exHyto ceTb ALROSA 1 Smolensk Diamonds NV
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ﬂop,xop, K MapKeTUHry n nosamguoHnpoBaHme npoAykKumm Ha pbiHKe

Ha ceroaHawHuin geHb AJIPOCA aBAsieTCA e4MHCTBEHHON KOMMNaHWeW, 0bbeuHSAIOWL e NOAHBINA LKA paboT
OT reonoropasBeskn n 4obbiuv asMa3oB 40 NPOU3BOACTBA M MPOAAXMN IOBEAUPHBIX U3Aenni noj bpeHgom
tOBennpHow pynnsl AJIPOCA.

KomnaHus ocyuiecTBisieT MapKeTMHrOBble MEepPOMNPUATUS Ha KaXAOM M3 3TanoB ABMXXEHUS AparoLeHHOro
KaMHS$i OT pyAHMKa AO MpuaaBKa: NPOABMXEHUS COBCTBEHHOIO a/IMa3HOro Cbipbs B pamkax Toprosau B2B,
NpoABMXeHNs bpUANNaHTOB COBCTBEHHOMO NPOU3BOACTBA B paMkax Topros/av B2B n B2C, BuaoBov MapKeTUHT
bpunnvaHToB A8 NoAKpenseHnst NOTpebuTeNbCKoro cnpoca v NPOABMKEHNS IOBENNPHBIX U3AENNIN C HUMW.

TeHAeHUMM MMPOBOro a/siMa3sHO-6pUNIMAHTOBOrO pbiHKa, BAMAIOLME HA MapKeTUHrOBble aKTUBHOCTU
AJIPOCA:

®  pacTylasn NpUBEPXXEHHOCTb JIOAEN NPUHLMNAM OTBETCTBEHHOro NoTpebaeHus — npeAnoyTeHne
oTpaaeTcs 6peHAaM W MpPoAyKTaM, OKasblBaloW MM O6WeCTBY COLMAAbHYIO MNOAAEPXKY |
3aboTsawmmcs 06 okpy>KatoLel cpese;

e obecneyeHHble NtOAM B NEPUOA KPU3KCA ULLYT a/lbTePHATUBHbIE 06bEKTbl MHBECTULMM, COCOBHbIE
rapaHTMpPOBaTb COXPAHHOCTb UX KamnuTaia Aaxe B YC/I0BUAX HECTabuabHOCTK;

® MaHAeMus KOPOHaBMpYCa CMOCOHCTBOBAJ/A PA3BUTUIO MHTEPHET-PELEHUN U OHJIANH-TOProB/N,
Aenas noTpebuTenbCkui onbIT He TO/IbKO YA06HbIM, HO 1 6e30omnacHbIM.

MapkemuHe 8 ycnosuax naHoemuu COVID-19

N3-3a kpu3nca, BbI3BAHHOTO KOPOHABUPYCOM, 3anyck bpeHaoB toBesinpHbIX n3gesnui B CLLUA 6bin nepeHeceH Ha
Bosiee NO3AHUI CPOK M HAYa/ICS TOIBKO IETOM 2020 I. O Mepe 0XMUBAEHWUS MPOAAXK IOBEJNPHBIX U3AENNI Ha
5ToM pbiHke. CABMHY/aCh TakXke Ha HeomnpeAesieHHbIM CPOK peanusaums MHULMATMB Ha pbiHke KuTas.
OrpaHuueHre Ha nepeseTbl 3HaYUTEIbHO COKPATUIIO BO3MOXHOCTU A5 MPOBEAEHUS NMOKa30B 6pUIIMAHTOB, B
TOM UMCAE LBETHBIX U UCKIOUUTENbHBIX, AaXe B LLeHTpax MUPOBOM a/IMa3HOM TOProsJiu.

bpeHowl

B napTHepcTBe ¢ 3apybexHbiMU puTeiiepamu U NPOU3BOAUTENSIMU I0BEIMPHBIX U3AENN B 2020 T. 6blin
3anyuieHbl 3 6peHaa oBeAVpHbIX ykpaleHui ¢ bpuannaHtamu AJIPOCA:

e Luminous Diamonds wu Brilliance Within — gBe auHelkn ykpaweHun ¢ ¢ayopecueHTHbIMU
HpUNAMAHTaMM B PasHbIX LLeHOBbIX KaTEropusx;

e Diamonds That Care — 6peHa coLManbHO OTBETCTBEHHbIX YKpalUeHWi, 3anyuieH Ha poiHke CLUA B
OH/IAMH-CerMeHTe COBMeCTHO C puTeisiepom Brilliant Earth. 10% ¢ npogaxu kaxz4oro ykpaweHus
HanpaBAsOTCS Ha 61aroTBOpUTE/IbHBIE HYXAbI, B TOM Ync/ie Ha 6opbby ¢ COVID-1g;

e OhMyDiamond - npoekT No NPOABWXEHWIO OBEAUPHOM MPOAYKLMM C OpuaavaHTammn w3
MeJ/IKopa3MepHbIX a/IMa30B B NapTHePCTBe ¢ koMnaHuen Richline B oHnaliH-popmaTe.

BbpunauaHmsi ¢ 2apaHMupoBaHHbIM NPOUCXONOeHUEM

fBNsificb €AMHCTBEHHLIM MPOU3BOAUTENEM C WMHTErpMPOBAHHOW NPOM3BOACTBEHHOM Lenoykon, AJIPOCA
MOXEeT rapaHTUPOBaTb NPONCXOXAEHNE BpUANMaHTOB, obaasaeT MHbOpMaLMEN O MeCTe U BpeMeHN A00blun n
orpaHku. 3Ta nHboOpMaLMa MOXEeT NpeAoCTaBAATLCS NokynaTensM kak B2B, Tak n B2C Ha sntobom sTane.
apaHTMpoOBaHHOE NMPOUCXOXAEHUE ABASIeTCS 3a/10roM 6e30MacHOCTM He TONbKO A1 KOHEYHOrO NoKynaTens,
HO U A/19 NapTHEPOB U3 cermMeHTa B2B, nockonbky nosiB/ieHMe B X TOBAPHOM aCCOPTUMEHTE CUHTETUKM UK
6pUNANAHTOB C HEA0CTAaTOYHO XOPOLLEN «3TUYECKON» COCTaBAsAOLW el ABASETCS 415 NI0OOr0 U3 HUX YAapPOM Mo
penyTaLluu.

MapannenbHo ¢ NPOABUXEHWEM FapaHTMpOBaHHOro npoucxoxaeHus, AJIPOCA npogonxaeT paboTy Hag,
MHCTPYMEHTa/IbHbIMW MeTOAaMU OTC/IeXMBaHUSA a/Ma3oB M OPUANMAHTOB Kak CaMOCTOATENbHO, Tak U B
napTHepCTBe C APYrMMU y4aCTHUKaMKM OTpacau.

YHukanbHble u ysemHsble bpunauaHmel

Mpo3payHble 6pUANMaHTbI 6OBLIOM MACChl M BbICOKMX XapaKTEPUCTMK, PABHO KakK U LBETHble OPUIINAHTDI,
NOSABASIOTCS HA PbIHKE AOCTATOYHO PEAKO, MOCKO/IbKY NMPUrOAHbIE A5 UX U3FOTOB/IEHWS a/IMa3bl COCTABASIOT
VWb KpalHe HebonblIOW npoueHT oT obwero obbema Aob6biuM. 3azaya KomnaHum — obecneunTb
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MaKCcMManbHO 3$PeKTUBHYIO peanmnsaynio Takux 6punanaHTos Yepes o6bsBAEHME NPO3PAYHOrO ayKLIMOHA U
npuB/ieyeHne K HeMy 60/bLLIOrO KOIMYECTBA YYACTHUKOB.

MokynaTensimm BbICOKOKAYeCTBEHHbIX U LBeTHbIX bpunavantoB AJIPOCA ABNSIOTCA HE TO/MbKO YHaCTHUKM
OTpac/u, HO 1 KAneHTbI private banking kpynHeRnwmx poccninckix 6aHKOB B pamMKax CrewManbHOM Nporpammb
Alrosa Diamond Exclusive. YyacTHMKM NporpamMMbl MMeKOT AOCTYN K MPOCMOTpaM BpuaAMaHTOB, a Takxe
BO3MOXHOCTb Y4acTuA B ayKLMOHaX HapaBHe C 0Tpac/eBbIMU IKCNepTaMu.

Budosol mapkemuHz

JAa rapaHTUKM yCTOMYMBOrO CNpoca Ha toBe/IMpHbIE U3Aenns ¢ bpuainaHTamm B CpesHe- 1 A0Ar0CPOYHOM
nepcnekTUBe OTPAC/AN HEOBXOAMMO BECTU BUAO0BOW MapKeTUHI BPUAANAHTOB, NPOABUras UX Kak NPOAYKT CO
CBOMMM LLeHHOCTIMU 6e3 aKLeHTa Ha KakoM-Mbo KOHKpeTHoM bpeHAe. Ans aToi paboTel B 2015 . bbiia
co3gaHa Accoumaluns NpousBOAWUTENEN a/Ma3oB, B KOTOPYIO BOLWIM KpyrHeMwue anmasogobbiBatoLiune
koMnaHwuu, Bkatoyast AJIPOCA. B 2020 r. accoumanms nposesa rnobasbHbli pebpeHuHT, NnepenMeHoBaBLWNCh
B Natural Diamond Council n nepenas ot uMnaxa oTpac/seBom accoumaLMm K UMUAXY SKCnepTa o NPUPOAHbIX
6punnavaHTax 1 nepBoncToUHMKa 060N akTyasbHON MHPOPMaL MK 06 ykpalleHusx ¢ bpuaamaHTamu.

tOsenupHas epynna AJIPOCA

AJZIPOCA nonyuuna cobCcTBEHHOE OBE/IMPHOE MPOM3BOACTBO B COCTaBe MPUOOPETEHHOroO el CMOJIEHCKOrO
MO «Kpuctann». B TeyeHWe 2020 r. Mocie KOHCOMAALUM MOLLHOCTEN OHO ObIIO MEpeMMeHOBaHO B
«tOl" «<AJIPOCA», npoBeseHbl pebpeHANHT U MHTEerpaLmsa oHNalNH-MarasmMHa B 06LLyi0 TOProByto NioLagKy
AJIPOCA.

Case study

3anyck IoBe/IMPHOro oHnanH-marasmHa AJIPOCA

B koHue 2020 r. AJ/IPOCA 3anycTuna nepebiii B CBOEW UCTOPUMN HOBENPHBLIN OHAANH-MarasuH. Llenb —
NpoABUXeHWE HPUNIMAHTOB C FrapaHTUPOBAHHBIM MPOUCXOXAEHMEM, NOBbIWEHWE YPOBHS 06pa3oBaHHOCTH
pOCCUIACKOro NoTpebuTens u NpoTUBOAENCTBNE MOLLEHHNYECTBY Ha PbIHKE.

B oHnanH-marasuHe alrosadiamond.ru npeactaBieHo 6osiee ThiCAUM IOBENMPHBIX YKpaLweHUA. Momumo
MOKYMKWM rOTOBOTO W3Ae/ns, €CTb BO3MOXHOCTb NPUOBGPECT HeOoMpaBeHHbI BPUAIMAHT UK 3aKkasaTb
WHAMBUAYaNbHOE YKPALLEHWE C MOMOLLbIO CMELL1albHOMO CEPBUCA — KKOHCTPYKTOpPa.

yAOBneTBOPEHHOCTb K/INeHTOB

«EanHas cbbiToBas opraHusauuns AJIPOCA» perynsipHO NMpOBOAUT OMPOCHI KJAMEHTOB C Lie/blo BblSIBAEHUS
MHeHUs NoKynaTesew no KaoueBbIM acnekTaM B3anmogencreums ¢ KomnaHuel. PesyabTaTbl onpoca fABAsOTCS
BaXHOM YacTblo MPOEKTOB, HamnpaB/IeHHbIX Ha COBEPLIeHCTBOBAHME TOBApPHOW HOMEHK/IATypbl, MNOBbILEHME
YPOBHS OKa3blBaeMOro cepBumca U BOCNPUATUA «customer experience». B 2020 r. 6610 npoBegeHo 7 0Npocos,
HanpaB/IeHHbIX Ha U3y4YeHne TOBapPHOM HOMEHKIATYpbl.

Kpome Toro, KomnaHua npoBOAUT OLEHKY Y/A0BJETBOPEHHOCTU KANEHTOB A1 COOTBETCTBUA BHYTPEHHUM
TpeboBaHUsIM cUCTEMbI MeHegxMeHTa kavectBa «ECO AJ/IPOCA», a Takxke BHelWwHUM TpeboBaHuAM — Ans
MOAFOTOBKU U YCMELIHOro NPOoXoXAeHns peceptudukaumonHoro ayaumta no FOCT P CO 9o01—2015 B 2021 T.

B 2020 r. A/JIPOCA npoBesia aHKeTUPOBaHWE KIMEHTOB B OHIaNH-popMaTe Ha NpeaMeT Y 0BeTBOPEHHOCTH
npesocTaB/ieHHbIMW TOBapaMM W CEPBMCOM C MOATOTOBKOW MOJIHOLEHHONO MapKeTUHIOBOrO OTYeTa
MeXZYHapoAHOW ucciesoBaTebckon KomnaHuel IPSOS. OxBaT MccnefoBaHUS COCTaBUA 458 KJMEHTOB,
NoJlyYeHbl OTBETHI OT 240 KJIMEHTOB, 4YTO B 5 pa3 bosblue pe3ynbTaTOB aHKeTUPOBaHUs 2019 r. Mo utoram
nccnegoBaHns byaet chpopmmpoBaHa AOPOXHAA KapTa MO YBE/JMYEHMIO YPOBHS Y/A0BJETBOPEHHOCTU U
NOANBHOCTM KJMEHTOB TOBapaMu 1 ycayramu KomnaHuu.

®uHaHcoBble pe3ybTaThl

BansHue naHgemuu COVID-19 Ha ¢puHaHcoBble noka3saTteam pynnbl AJ/IPOCA

OrpaHuyeHus, BBeAEHHble BO BCEM Mupe Aas 6opbbbl ¢ HOBOW KOpoHaBMpycHoW uHdekumenr COVID-19,
MpVBENN K NajeHUI0 CNPOoCa Ha asnmasbl U IOBE/IMPHbIE YKPALLEHWs C BpUANMAHTaMK U CBEAN K MUHUMYMY
TOProBJIt0 aAMa3amMu U BPUNANAHTAMU Ha BCEX MUPOBbIX M/IOLLaAKaX.
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PyKOBOACTBO Komnanun npuHMMaAJIO BCe HEO6XOAVIMbIe Mepbl 4nA obecneueHusn yCTOl‘/JILIVIBOCTVI AeATe/IbHOCTU
prnnbl, OKa3aHuna noAAepXKU CBOUM KJ/IMEHTAM U COTPYAHWUKAM, OCyLecTB/ieHNA TeKylWwunx npoueccoB
NpoAa>Xwu 1 Npon3BoACTBa, NOA4AEPXKAHUA IMKBUAHOCTU U NJ1aTexecrnocobHOCTU. ,ﬂ'aHHbIe Mepbl BK/IKOYa/IN:

e  COKpalLeHwue 3aTpar;

e  BpEMEeHHY!0 NpUOCTaHOBKY paboT Ha YaCTM pPyAHUKOB;

® npegocTaBieHne rMbKMX yC0BUMA MO A0JTOCPOYHBIM KOHTPAKTaM;
®  pacwupeHve LMPPOBbIX KAHAIOB NMPOAAX;

® MpoBe/EeHWe NEePeroBOPOB C NOCTaBLMKaMM 06 OTCpouKax naaTexewn;
® MpuvBJIEYEHWNE JOMOJIHUTE/IbHBIX 33EMHbIX CPeACTB (BbiMyck obaurauui, nosyyeHne 6aHKOBCKMX

KpeauToB);

*  ONTUMM3aLMA MHBECTULLMOHHOM NPOrpamMMbl, B T. Y. MEPEHOC psja NPOeKTOB.

OcHoBbIBasACb Ha OLeHKe, BbIMOJHEHHOM A8 cOBAOAeHUN YCNOBUIM KPeAUTHbIX 0653aTenbcTs B 0603prMoM
byaywem, Mpynna He oxungaeT 4edoaTa Uan HapyLWEHWN No KpeaUTHbIM 06513aTe/IbCTBaM.

KoHconnauposaHHble kntoueBble pUHAHCOBbIE NOKa3aTenu3?

KoHconnamposaHHas Beipyyka I'pynnbl A/IPOCA c yueTom foxoaa oT cybcnamin B 2020 r. cokpaTuaach Ha 7%
n coctaBuna 221,5 mapa pyb6. Mokasatesb EBITDA cHuauncsa Ha 18% ao 87,6 mapa py6., mapxa no EBITDA
cokpatuaace C 45 Ao 40%. Yucrtas npubbinb Mpynnel AJIPOCA cokpatuiack Ha 49% W cocTaBwna

32,2 MapA pyb.

CBOGOAHLIN AEHEeXHbIN MOTOK YBENMYUACA B 2020 I. Ha 67% go 79,5 mapa py6. PocT onepauuoHHOro
[,eHEXXHOro NnoToka BO BTOPOM MOJYroAuKN 2020 I., CHUXeHWe 06beMOB MHBECTULMIA U COKPALLEeHMe 3aMnacoB
a/IMa30B K KOHLLY roza no3Bo/Inamn J0CTUYb pocTa cBOHBOAHOMO AeHEXHOro NoToka, HECMOTPSA Ha HeraTUBHOE
BAVSIHVE NaHAEMUUN U oKAayH. MNokasaTenb uncTbii goar [ EBITDA Ha KoHel, 2020 . CHU3WMACS 40 0,4 (2019 T.
—0,7), 4TO CBUAETENbCTBYET O COKPALLEHUM J0IFOBOM HarpysKu.

Ta6m4u,a 13. KOHCOJWIAVIPOBaHHbIe K/loYyeBble ¢MHaHCOBbIe nokKasartenau

MNoka3saTtenb
Bbipyuka OT npogax-4°, Mapg py6.
CebecToMmMocTb NpoAax, MApA pyb6.
EBITDA, mapg py6.
Map>xa no EBITDA, %
Yucras npubbinb, Mapg py6.
Map>ka no uncroi1 npubobinm, %
CB0O60AHbBIN AEHEXHBIN MOTOK, MApZ pY6.
Yuctbit goar [ EBITDA

Bbipyuka

Bbipyyka anmMa3sHoOro cermeHTa coctaBuia 93% oT obwen Bbipyykun Mpynnbl AJIPOCA

299,6
(126,5)
156,0

52

90,4

30

92,3
0,4

2019
238,2
(119,1)
107,1

45

62,7

26

47,6

0,7

2020
221,5
(117,0)
87,6

40

32,2

15

79,5

0,4

N3meHeHue, %

-5 ..
49
-11n. M.
+67
-52

no UToram 2020r. n

CHU3MNACL Ha 6% MO CPaBHEHMIO € 2019 I. 40 201,7 MAPZ pyd. OCHOBHas YacTb BbIPYUYKM a/IMa3HOr0O CerMeHTa

(98%) NpVXOANTCS Ha peasiM3aLuio IOBEIMPHBIX a7 IMa30B U BpUINAHTOB.

Tabauua 14. CTpykTypa Bbipyuku AJIPOCA

HanmeHoBaHue
Anma3sHbI cermeHT
Henpo¢uabHble BUAbI AeATENbHOCTU
TpaHcnopT
CoumanbHasa UHPpPACTPYKTypa
Mpogaaxa rasa
Mpoaaxa aHeprum
lMpouas aenaTeNbHOCTb
WUTtoro

2018

278,1
15,8
8,4
2,3
1,0
9,9
3,2
293,9

2019

215,4
17,5

8,5

2,1

0,1

34

33
232,9

2020
201,7
15,4

6,1

119

0,1

4,3

3,0
217,1

39 Ha ocHoBe KOHCOIMAMPOBaHHOMN duHaHcoBoM oTYeTHOCTM Mpynnbl A/JIPOCA no MCOO 3a 2020T.

4 CyyeToM f0xX0Aa OT cybcmani
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CebecToMmocTb

Pacxoabl no ctatbe «3apaboTHas maaTa M Npoyme BbINAaThl PAabOTHMKaM» 33 2020 T. CHUM3WAUCL Ha 11%
MO CPaBHEHMIO C 2019 T. A0 43,4 MAPA pY6., CHMXKeHVe 06bEMOB NPOM3BOACTBA NPUBE/IO K COKPALLEHUIO 3aTpaT
Ha 3,5 MAp4 pyb., @ cHXeHne obbemoB paboT HenmpoPUIbHBIX JOoYepHNX 0bLWeCTB — elle Ha 0,9 MapA pyb.
OnNTUMM3aLMOHHbIE MEpOoNpUSTUS MO COKPALeHWo 3aTpaT M nepegaya GyHKUUIN B CEPBUCHbIE LLEHTPbI
MpMBENN K COKPaLLeHMIO PacXOA0B M0 CTaTbe Ha 0,8 Mapa pyb. 1 0,7 Mapa pyb. cOOTBETCTBEHHO.

PaCXOAbI Mo CTaTbe «AMOpTVIBaLI,VIH» CHMU3NINCb B 2020 T. Ha 4% B OCHOBHOM 3a CYeT CHMXXEeHUA aMopTU3aLlnu,
paCCHMTbIBaeMOVI MOTOHHbIM METOA0M, N3-3a NPUOCTAHOBKU NPOM3BOACTBA Ha pdje MeCTopO)KAEHVIf/'I.

Pacxogbl Ha HAMW B 2020 1. cHM3UAKCH Ha 8,9 Mapg pyb. (Ha 41%) B CBA3U CO CHUXKEHNEM 06beMOB NEPBUYHOM
OL,eHKM 2/IMa30B M3-3a BbIHY>AEHHOr 0 BbIBOAA COTPYAHUKOB B MPOCTOM Ha GOHE pPacnpoCTPaHEHNS NaHAeMUH,
a Tak>e B CBSI3M C MepecMoTPOM npelickypaHTa MuHouHa PO.

CHMXeHMe pacxofoB Mo CTaTbe «TOMAMBO UM 3HEPrus» Ha 22% 00yC/NOBAEHO CHUXeHMeM o06bemoB
MPOU3BOACTBA, CHUXEHWEM MepeneToB  aBMAKOMMaHWKM, OMNTUMMU3ALMOHHBIMU  MEPOMpPUATUSMKU MO
COKpaLL,eHuIo 3aTpaT.

Pacxoabl no ctatbe «MaTepmanu» CHU3NNANCb Ha 14% B OCHOBHOM 3a CYET CHUXeHMA obbemoB nponsBoACTBa
M PEMOHTOB, a TakKXe 3a c4eT ONTUMMU3aLNOHHbIX Meponpvmmﬁ MeHeAXXMEeHTa, peasM30BaHHbIX B Nepnos
naHgeMmumin.

Pacxoabl no ctateam «Ycayru» U «TpaHCMOPT» CHUSUAUCL Ha 7% U 40% 3a CYeT CHUXKEHUS MNepeneTos
aBMAKOMMNaHWUM, CHUXEHWSA 0O6beMa NPOU3BOACTBA 1 PEMOHTOB.

CebecToMmMoCTb NpoAaXx No 3nemMeHTaM 3aTpat, Mapa py6.

MokasaTenb 2018 2019 2020 N3meHeHune, %
3apaboTHas nsiaTta M npouue BbiniaTbl paboTHUKaM 43,7 48,5 43,4 -11
AmopTusaums 21,4 24,1 23,1 -4
Hanor Ha A06bl4y No/Ie3HbIX UCKOMAeMbIX 20,6 21,9 13,0 -41
Tonawnso v aHeprusa 13,5 17,6 13,7 -22
MaTepuansl 12,3 13,7 11,7 -14
Ycnyru 8,7 6,4 5,9 -7
TpaHcnopT 1,7 1,4 0,8 -40
Mpoyee 1,4 1,3 2,5 +98
WToro npousBoAcTBeHHas cebecTtoMmocTb 123,3 134,8 114,1 -15
AlBM>KeHMe 3anacoB asiMa3oB, pyAbl U NecKoB 3,2 (28,5) 1,9 -
CebecToMMoCTb a/IMa30B A5 NepenpogaXxu 0,0 2,8 1,0 -63
WUToro cebectonmocTb Npogax 126,5 119,1 117,0 -2

EBITDA

MokasaTtenb EBITDA 3a 2020 r. coctasun 87,6 mapa py6., cHU3MBWKCL Ha 18% NO CpPaBHEHUIO C 2019 T.
NMpenMmyLLeCcTBEHHO 3a CYeT CHUXeHUs obbema MpoZax, a TakXe LeH peanu3auuun, 4To OblIO YaCTMUHO
KOMMeHCMPOBaHO 3¢ $eKTOM OT MEPONPUATUI MO ONTUMM3ALLMK 3aTPaT, @ TakXe BUSHNEM 0OMeHHbIX KypCOoB.
PeHTabenbHocTb No EBITDA cHM3uaach ¢ 45% B 2019 . 4,0 40% B 2020 T.

Tabauua 15. PacueT nokasartens EBITDA, mapg py6.

MokasaTenb 2018 2019 2020 N3meHeHune, %

Mpubbinb 3a nepuoy, 90,4 62,7 32,2 -49
Pacxogbl no Hasory Ha Nnpubbiab 24,2 18,7 11,8 -37
®uHaHcoBble (40X0Abl)/pacxoibl, HETTO 15,9 (2,8) 29,1 -
Jons B uncroit npmbblM acCOLUMPOBAHHBIX OpraHM3aLmii (3,4) (3,5) 3,7 +7
M COBMECTHbIX NpeAnpuUaTUA

AmopTusauyumsa 21,6 24,5 23,5 -4
Jloxoabl OoT BbI6GbITUS OCHOBHbIX CPeACTB - (2,0) - -
Y6bITOK OT BbI6bITUA OCHOBHBIX CPEACTB 0,4 2,0 0,7 -64
Y6bITOK OT CMUCaHUA OCHOBHBIX CPEACTB, YTPAUYeHHbIX B 7.8 - - -

pe3ynbTaTe aBapum Ha pygHuKe «Mup»
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O6ecLieHeHNe OCHOBHBIX CPeACTB - 2,5 - -
BoccTaHoBneHMWe pe3epBa nog obecL,eHeHe OCHOBHbIX (o,2) - (0,2) -
cpeacTB

(Aoxoa)/y6bITOK OT BbI6GbITUA AOUYEPHUX NPEeANPUATUIA 1,8 (0,2) (2,2) B 11,8 p.
M3meHeHMWe cnpaBea/IMBOM CTOUMOCTU GUHAHCOBbIX 0,6 0,2 0,0 -95
aKTUBOB, OLLeHMBaeMbIX Yepes nNpubbinn u ybbiTkn

(A oxoabl)/ybbITOK OT KypPCOBbIX Pa3HUL, OTHOCALLUXCS K (3,3) 2,1 (3,9) -
onepauuoHHON AeATENIbHOCTU, HETTO

MpexkpalyeHre npmaHaHUa GMHAHCOBOW rapaHTUM - (1,5) - -
Y6biTOK OT 06ecLeHeHus ryaBuana no npuobperteHuio - 0,9 - -
Ipynnbl «Kpucrann»

PacxopAbl, cBizaHHbIE C NpeKpalleHMeM SKCniyaTaumm - 3,4 - -
oboratutenbHoit ¢pabpukm N2 8 Alixanbckoro FOKa

EBITDA 156,0 107,1 87,6 -18
PeHTabenbHocTb no EBITDA 52% 45% 40% -5 n.n.

3.3.6  Yucrasa npmbbinb

YuncTtas npubbiib 3@ 2020 I. COCTABUAA 32,2 MAPA PYb., CHUIUBLUMCH Ha 49% MO CPAaBHEHMIO C 2019 I'. 33 CYeT
COKPALLeHUs BbIPYYKM M OTPULLATEIbHOIO BAUAHUS KYPCOBbIX pa3HuL, Ha ¢poHe ocnabaeruns kypca pybas.

Tabauua 16. PacueT unucToit npubbiau, mapg py6.

Yucrasa npubbinib 3a 2019T. 62,7
CHuxeHue EBITDA (29,4)
PocTt pacxos0B no KypcoBbiM pasHuLam (24,6)
CHWXeHue pacxoza no Hasiory Ha npubbiib 6,9
CHWXXeHUe pacxoA0B No aMopTU3aLmm 1,0
CHUXXeHUe pacxoA0B OT Bbi6bITUA U 06ecLieHeHUsi OCHOBHbIX CPeACTB 1,8
CHMWXeHMe pacxoAoB, CBfi3aHHbIX C MpeKpaueHMeM  3KCnayaTauum 3,4
oboratutenbHoii ¢pabpuku N2 8 Alixanbckoro MOKa

Mpouee 0,4
Yucras npubbinb 3a 2020T. 32,2

3.3.7 A BUXKeHne AeHeXXHbIX cpeacTB

CBOGOAHbIl‘/II AEHE)KHbIl‘/II NOTOK prnnbl noN0XUTeNeH W 4dBAdAeTCd AO0CTaTO4YHbIM A4 obecneveHus
JINKBUAHOCTU U naatexecrnocobHocTn prnnbl.

PocT cBo60OAHOIO AEHEXHOro NoToka A0 79,5 MAPA pyb. (Ha 67%) 3a 2020 r. CBfi3aH C BbIcBODOXAEHMEM
060pOTHOFO kanuTtana B IV KBapTaze 2020 . B OCHOBHOM 3a CYET CHMXEeHUA CTOKOB U pPOCTa aBaHCOB OT
nokynatesnen, CHWXEHWEM YMJQYEHHOro Hajora Ha npubbiib Ha 5,5 MApA pyb. M cokpalieHuem
WMHBECTULWMOHHON NPOrpamMmsl Ha 3,0 MApA pyb.

Tabaunua 17. AHanus cBo60AHOro AeHeXHOro NoToka, MapA pyb.

MokasaTtenb 2018 2019 2020 N3meHeHune, %
JleHe>XHbI! MOTOK OT OnepaLMOHHON AeATeNbHOCTU A0 156,7 107,2 90,6 -15
M3MeHeHusi B 060pOTHOM KanuTasie U ynaatbl HAJ10roB
MHBecTULUK B 060pOTHBIN KanuTan (6,7 (22,9) 17,1 -
YnnaueHHbI Hanor Ha Npubbinb (29,8) (26,7) (21,2) -33
Yucras cymma nocTynieHUs AeHeXHbIX CPeacTB OT 120,1 67,6 96,5 +43
onepaLuoHHOI AeATeNIbHOCTU
MNMpuobpeTeHne 0CHOBHbIX CPeACTB (27,8) (20,0) (27,0) -15
CB060AHbIN AeHeXHblA MOTOK 92,3 47,6 79,5 +67
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KanutanbHblie BnoxxeHus (CAPEX)

B 2020 r. 06wt 0bbem KanuTasbHbIX 3aTPaT CHU3MACA Ha 15% W cOCTaBWA 17,0 MAPA pyb. YMeHblieHne
BJIOXEHWI NPOU3OLL/O rNaBHbIM 06pa3soM B pesysibTaTe CHUXEHWUs MHBECTULMIA B MojJepiKaHue J006blYHbIX
BO3MOXHOCTEM, B OCHOBHOM CBSi3aHHOE C 3aBeplueHMeM CTpouTe/bCcTBa 0bbekTOB Ha BepxHe-MyHckom
MeCTOPOXAEHUN M NPOU3BOACTBA FOPHO-KaNuUTasbHbIX paboT Ha MecTopoXAeHUn TpybKm «3apsi».

Tabanuya 18. PMHaHCUMpPOBaHME KanUTa/bHbIX BOXEHWN, MApa py6.

HavmeHoBaHue 2018 2019 2020 W3meHeHue, %
Moaaep>xaHue J06bIYHBIX BO3MOXXHOCTEN 15,9 8,0 4,7 -41
TexHUyeckoe nepeBOOpYXeHMe U 3aMeHa W3HOWeHHoro 8,7 8,3 7,1 -15
obopygoBaHus
PasBuTtue nHPpacTpyKTYyphI 3,2 3,6 5,2 +43
WNToro 27,8 20,0 17,0 -15

Tabavua 19. OcHOBHble HanpaB/ieHUss (GUHAHCMPOBAHWUS MHBECTULMIA B mnojjep>kaHue Aob6blYHbIX
BO3MOXXHOCTEWN B 2020 T.

HanpaeneHue ¢puHaHcMpoBaHus, Mapg pyb6. 2020
CTpouTenbCTBO NOA3EMHOMO pyAHUKa «MHTEpHaLMOHA/IbHbBIN» 1,5
CTpouTenbCTBO NOA3EMHOMO PYAHUKA «Y AauHblii» 1,2
PekoHcTpykums xsoctoxpaHuauua MNAO «Cesepanmas» 0,5
PeKkoHcTpyKums yyacTka 060poTHOro BogocHabxxenus OO N2 12 0,4
lMpouee 1,1
WNToro 4,7

ﬂVIKBVIAHOCTb n (I)VIHaHCOBaﬂ ctabunbHoOCTb

Yuctoii gonr Mpynnel AJIPOCA (Bkatouas 0bs3aTeIbcTBa MO apeHAe) 3a 2020 I'. CHU3UACA 4,0 31,2 MAapa pyb.
(Ha 61%) npu pocTe obuiero foara Ha 43%, B OCHOBHOM 3a CYeT POCTa OCTAaTKOB JEHEeXHbIX CPesCcTB U UX
3KBMBaNIEHTOB N 6aHKOBCKMWX Z,€N03MTOB Ha KOHeL, 2020 T.

Jlonrosoii noptdesb Ha KoHel, 2020T. MpeAcCTaB/ieH ABYyMs Bbilyckamu eBpoobivrayuit HoMUHanamMu
$500 MJIH KaXAbl U NATbIO cepusimmn Bupxesbix obaurauunii obwmm HOMWHaNOM 25 MAPA pyb., a Takxe
6aHKOBCKMMYM KpeanTaMm Ha obLyto cyMmmy $872 MJIH C NoralleHneM OCHOBHOM YacTu (98%) B 20212022 IT.

Jonrosoli noptdens (be3 yueta 0653aTenbCTB MO apeHae) Ha KOHEL, 2020 T. NpeacTaBieH 0b6s3aTebCcTBamy,
HOMWHMPOBAHHbBIMW B MHOCTPaHHOM BastoTe (79%) v pybasax (21%).

YucToit gonr [ EBITDA Ha KoHel, 2020 I. COCTaBWUA 0,4 (0,7 Ha KOHeL, 2019 T.)

Tabauua 20. AHaNU3 KOHCONIMANPOBAHHOIO A0rOBOro NopTdens

MNMokasaTtenb 31.12.2018 31.12.2019 31.12.2020 N3meHeHune, %
JonrocpoyHas 4Yactb, MapA py6. 65,0 84,2 125,2 +49
KpaTkocpouHas yactb, Mapg pyb6. 41,7 33,1 42,7 +29
O6wuit gonar, mapa py6. 106,7 117,3 167,8 +43
% AONrOCPOYHOM YaCTU 61 72 75 +4
O6wui1 gonr, $ MApa 1,5 1,9 2,3 +20
UYucblit goar, mapa pyb. 67,4 79,6 31,2 -61
O6wuit gonr [ EBITDA 0,7 1,1 1,9 +75
Yuctoiin gonr [ EBITDA 0,4 0,7 0,4 -52
EBITDA / Haunc/iieHHble NPOLEeHTbI 24,6 13,2 10,4 -21

KpeauTHble peUTUHIU

B 2020 r. KomnaHus npogomkuna paboTy Mo B3aMMOAENCTBUIO C PEUTUHIOBbIMKM areHTCTBamMu Mo
NOAAEPXKAHUIO KPEAWUTHBIX PEUTUHIOB — Pe3y/IbTaToOM paboTbl CTa/I0 NOATBEPXKAEHNE BCEX MEXAYHAPOAHbIX
pentuHros (S&P, Fitch n Moody's) Ha MHBECTULMOHHOM YPOBHE CO CTabubHLIM MPOrHO30M, HECMOTPS Ha
CyLL,eCTBEHHOE CHMXeHME UHAHCOBBIX NokasaTesnen Bo |l kBapTase 2020 r. HA $OHe HEraTUBHOMO BAUSHUS
naHaemmm COVID-19, a TakxXe MoayvyeHWe BrepBble KPeAUTHOTO PeMTMHra OT POCCMICKOro areHTCTBa
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«3kcnepT PA» HauBbICWIEro YpPOBHS,, YTO MO3BOJIM/IO YCMELWHO BbIMTU Ha JIOKaJIbHbIA JAO/IFOBOM PbIHOK,
pa3mecTuB bupixeBble obanraumm.

7 Masi 2020 . areHTcTBO «3KcrnepT PA» Bnepsble npuceonsio AK «AJIPOCA» (IMAO) KpeAUTHbIN pedTUHT ruAAA
CO «CTabwnbHbIM» NporHosom. OTMeYass CIOXKHOCTU 2020 . «3KcnepT PA» OTMETU/IO CUJIbHbIE MO3ULMK
KoMnaHum Ha MMPOBOM pbliHKE, BbICOKYIO peHTabenbHOCTb aKTMBOB, a TakXe YyKasano Ha ycTonumsoe
¢durHaHcoBoe nosoxeHue Mpynnsl AJIPOCA. AreHTCTBO BbICKa3a/10 YBEPEHHOCTb B BO3MOXHOCTU KoMnaHuu
obecrneynTb 40CTAaTOYHBIN YPOBEHb OMEPALMOHHOIO e@HEXHOMO MOTOKA C Y4eTOM OCTaTKa AEHEXHbIX CPeACTB
A5 GUHAHCUMPOBaHMS KanWTasIbHbIX 3aTPaT, 006C/YXMBaHWA J0/r0BbIX 0653aTe/IbCTB U AMBUAEHAHBIX BbINAAT.

11 UIOHA 2020 I. areHTcTBO Fitch Ratings nogTBepAnio A0ArocpoyHbIn penTuHr KomnaHum Ha yposHe BBB-
(NporHo3 — «cTabu/bHbLINY). AFeHTCTBO OTMETU/IO NPOAKTUBHbIE AeUCTBUS MeHeAxxMeHTa KoMnaHum Ha doHe
B/IMSIHWA NaHAEMUU KOPOHaBMpYyCa B 2020 I., HanpaB/ieHHble Ha MojAepXaHue yCToMuMBoro Gp1MHaHCOBOro
NoNoXeHUs 1 No3unLmMn KoMnaHum Ha rnobanbHOM pbiHKe.

15 UIOHA 2020 T. areHTcTBo Moody's Investors Service noATBEpPAUIO AONTOCPOYHBIA penTUHI KoMnaHuu Ha
ypoBHe Baa2 (MporHo3 — «cTabw/bHbIN»). AreHTCTBO OTMETW/IO, YTO BblCOKas peHTabesibHOCTb GU3Hecy,
B3BelleHHas GMHaAHCOBas MOUTMKA W Auepckue nosmuum Komnanum B rnobanbHOM OTpac/iv no3BoAsIOT
AJIPOCA nogaepxuBaTb BblCOKME KPEAUTHblE METPUKU U AOCTYM K BHYTPEHHEMY U BHELIHEeMY pPblHKaM
A,0/r0BOro Kanutana, HECMOTPS Ha CHUXEHMe CNpoca B CBA3M C HEraTUBHbLIMUW NOCAeACTBUAMU Ha SKOHOMUKM
BeAYLMX CTPaH MMPa, BbI3BaHHbLIMU PacnpoCTPaHeHNEM KOPOHaBUpyca.

27 nons 2020 r. areHTcTBo S&P Global Ratings nogTBEpANAO 40rOCPOYHBIN peUTUHI KOMNaHMK Ha ypoBHe
BBB- (MporHo3 — «CTabunbHbili»). CTabuabHbIA NMPOrHO3 OTpaXaeT YBEpPeHHOCTb areHTCTBa B AOCTAaTOYHO
HbICTPOM BOCCTaHOBAEHUWN KpeauTHbIX MeTpuk AJIPOCA B 2021-2022 IT. NOC/E BbI3BAHHOIO MNaHzemMuen
COVID-19 ocnabnexus B 2020 r. Ha $poHe BbibpaHHoro KomnaHmnen npoakTMBHOIO NOAX0Aa A4/151 KOMMEeHcaLum
OTPULLATENBHOTO B/WAHUA CUTyaLuu Ha ee feHexHble notokn. Cpean Hux S&P Global Ratings otmeuaer
CHUXXEHME KanuTasibHbIX 3aTPaT 1 CoKpaLieHne 406b1uu.

Tabauua 21. KpeautHsbie peittuHru AJIPOCA

peﬁl\'::r):(rﬁ)::)aepaor‘::zsmo KpeauTHBIN peinTuHr MporHos Aata npucsoeHns/noATBEepXAeHUA
dkcnept PA ruAAA CtabuabHbIN 7 Masi 2020 T.
S&P BBB- CTabunbHbIN 27 VIIONIS1 2020 T
Moody’s Baaz2 CTabuabHbIN 15 UIOHS 2020 T.
Fitch BBB- CTabunbHbIN 11 UIOHS 2020 T.

MexayHapoaHoe oTpac/ieBoe COTPYAHUYECTBO

MexayHapogHoe coTpyAHUYEeCTBO B yca0BUAX naHgemumn COVID-19

O6cTOATENBCTBA, C/IOXMBLUMECS B 2020 . B CBA3W C naHgemuen COVID-19, okasanu KpaviHe HeraTMBHOE
BO3JENCTBME WM MOJIHOCTBIO Mapasn30BaM MHOMME acnekTbl XW3HeAEeATe/NbHOCTM BCEro MUPOBOro
coobuecTBa, 0CO6EHHO MeXAyHapoHble KOHTAKTbI.

AJIPOCA npogosixuna paboTy no ykpenseHuo ABYCTOPOHHEro B3aMMOAENUCTBUSA C BEAYLW MMM CTPaHaAMK U
HaLMOHa/IbHBIMUW OPraHN3aLMaIMY MUPOBOW a/IMa3HO-OpPUNIMAHTOBOWM OTPAC/IY U NPOABUXEHMIO OTPAC/IeBOM
MOBECTKM AHA MO JIMHUN MEXTOCYAAPCTBEHHOIO COTPYAHNYecTBa POCCUM C MIHOCTPaHHBIMU FOCYapCTBaMM.

MeponpuaTus B paMkax MeXAyHapoAHOrro OTPac/leBoro COTpyAHMYeCTBa

MexaHu3Mbl M KaHajbl B3aUMOAENCTBUS B paMKax MeXAyHapOAHOro OTpac/eBOro COTPyAHMYecTBa
aAanTMPOBaANCL K HOBbIM peasivsM U MpoAOIXUAN PYHKLMOHMPOBaTL B OHAalH-popmMaTe. HecmoTps Ha
nepeHoC UAM OTMEeHY OKOJ10 35 BCTpey B 04HOM dpopMmaTe, B 2020 . KOMMaHUs NpUHSAA y4acTUe B CIeAYOLWMX
MepOonpUATUSAX:

e 15 33CefaHuUli COBETOB AMPEKTOPOB MEXAYHAPOAHBIX OTPAC/IEBbIX OPraHM3aLMii, B COCTaB KOTOPbIX
OHa BXOAMUT;

e  873aceAaHunii NpodubHbIX Pabounx OpraHoB MeXroCyAapCTBEHHbIX M OTPAC/IEBbIX OpPraHM3aLuij;

® 24 OTPAC/EBbLIX OHAANH-MEpPONpPUATHUS;

® 59 /BYCTOPOHHMX BCTpeY;

e 90 BebMHapoB U KOHbEPEHLUN.
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Yuactue Bo BcemmpHom anmasHom coBete u Kumbepauiickom npouecce

B 2020 r. A/IPOCA oka3blBasia 3KCNepTHYIO NoAAEPXKY pOCCMMCKOM aeneralmmn B Kumbepaviickom npouecce
(KM)*. OT nnua BcemupHoro anmasHoro coseta (WDC) AJIPOCA koopauHupoBana paboTy no co3gaHuio
nocTosiHHoro cekpeTtapuata KIl B Lensx nosbilweHns 3¢ GeKTUBHOCTU U NPodeCcCHOHaNN3aL MM OpraHn3aLum.

Mpu angumpytowent poam AJIPOCA 6bin paspaboTaH M 3anylieH HOBbIA OHAMH-MHCTPYMEHT MpOBeAeHUs
CaMOOLeHKM Ha cooTBeTCTBMe PykoBogawmM npuHumnam obHoeneHHon Cuctembl rapaHtun WDC,
YUMTbIBAOLW M pa3Mep KOMMaHWW, CerMeHT AefTe/IbHOCTU M UCTOYHMKM Cbipbfi. DTOT BaXKHbIA d/1eMeHT
0TPac/IeBOro CaMOpery/IMpoBaHuUs NPMU3BaH 4aTb y4acTHUKaM a/JMa3HO-6pua/IMaHTOBOW OTPac/in AeTaslbHoe
PYKOBOACTBO No obecneyeHWto COOTBETCTBUSA NpeAbsiBiseMbiM TpeboBaHWAM, a TakXe MpejoOCTaBUTb
06pa3sLybl HeO6XOANMBIX K MPUHATUIO U CODNIOAEHMIO MONUTUK.

Yuyactue B CoBeTe No NPoABUXKEHUIO NPUPOAHBIX a/IMa30B

B pamkax yuactus B CoBeTe No NpogBuXeHUo NpnpoaHbix aamasos (NDC) AJ/IPOCA BHecna CyLLeCTBEHHbIN
BK/1aJ, B KapAWHaAbHylo TpaHchopmaumio KamnaHum BUAOBOro mMapkeTuHra bpuaavantoB NDC, a Takxe
cnocobcTBoBasa peanmsalMuM MPOrpamMM, HalesleHHbIX Ha MpOABUXEHUE MPUPOAHOro MPOUCXOXAEHUS
KamMHeln 1 penyTaLum anmasHo-6punamanTosom otpacan. KomnaHuamu — yyactHuuamm NDC 6611 paspaboTaH
e/ MHbBIN MOAXO0A K BKJaZy OpraHv3aumnm B goctuxeHue Lleneli B o6nactu yctonumsoro passutua OOH.

B noaaepxky obl,eoTpacieBbix yCUAMIN MO PasjeNeHnto PbiHKOB NMPUPOAHBIX KaMHel 1 cuHTeTukn AJIPOCA
obHosuna MpuHymnel ALROSA ALLIANCE no oTBeTCTBEHHOMY BeAeHUo 61M3Heca, 40MOHUB UX MOOXEHUAMMN
Mo peryasTopHoOMy 1 pU3NYECKOMY pPasrpaHUYEHUIO COOTBETCTBYHOLLUX ONepaL ui.

HOATBep)KAeHVIe cooTBeTCTBUA KOAEKCY OTBETCTBEHHbIX NMPaKTUK

B 2020 r. AJIPOCA npowna BTOpoi cepTudUKALMOHHBIN ayanT CoBeTa MO OTBETCTBEHHOW NpaKTWKe B
toBennpHoM 6usHece (RJC#?). B oxBaT ayauTa BrnepBble 6bin BkatoUYeHbl AO «MO «Kpuctann» n gouepHee
obuwectso ALROSA (ZIMBABWE) Limited, ctaBwee nepso B uctopum RJIC cepTudULMpoOBaHHOM KOMNaHMeN
B 3umbabsae.

AJIPOCA ogHOI 13 nepBbIx NoaTBepAuIa cobntogeHne TpeboaHni Kogekca RJC, obHoBAeHHOMO B 2019 T,
nyTemM nNpuBeAEHUs MONOXEHUN O AOMKHOM ocmoTputenbHoctu (due diligence) B cootBeTcTBME C
Pykosogawmmmn npuHumnamm OpraHvsaunm 3KOHOMMYECKOro coTpyAHuyectsa um passutua (O3CP) no
OTBETCTBEHHOMY YMPaB/IEHMIO LLEeNOYKaMM MOCTABOK MOJIE3HbIX MCKOMAEMbIX W3 PANOHOB, 3aTPOHYTbIX
KOHGAMKTOM, U palioHOB noBbiweHHoro pucka. Kpome Toro, B AJIPOCA npuHsato [MonoxeHve o6
OTBETCTBEHHOM YNpaB/eHWH L,enovKkaMm NoCcTaBoK, COOTBeTCTBYoLee PyKoBOAALL MM NPUHLMNAM.

YnpaB/iieHue 3aKyno4YHOMU eATe/IbHOCTbIO

Moaxoa K ynpaBaeHuUIo 3aKynkamm

AJIPOCA cTpemunTCs K 0becneyeHnto ycTonumBoro pocta 3¢p$eKTUBHOCTM NMPOL,ECCOB YNpaBJ/IeHUs 3aKYNOYHOM
AEeATeNbHOCTBIO. YMpaBieHWe 3aKynkamu HampaB/eHO Ha CBOeBpeMeHHoe, 3¢pdeKkTMBHOE WM Mpo3payHoe
obecneyernve Komnanun toapamu, pabotamu u ycayramm cOOTBeTCTBYIOWLEro KavyecTBa B Heobxoaumom
KOJIMYeCTBe U Ha MaKCUMasibHO BbIFrOZAHbIX YC/NOBUSIX.

OAHMM M3 KJIIOYEBbIX MPUHLMMOB NPW MPOBEAEeHUM 3aKYMOYHbIX Mpoueayp sBaseTcs obecneyeHuve
OTKPbITOCTU Y KOHKYPEHTHOCTH.

HeraTtueHbIMK nocneaCctBuAMU, Bbl3BaHHbIMU I'IaH/J,eMVIeI‘/’I KOpOHaBWMpyCa, CTaan HapylweHune ormcTtnyecknx
npoueccoB, OTKa3 NoCTaBWMKOB OT NUCMTOJTHEHUNA 0653aTenbCTB 1 KonebaHna KypcCa BaJIlOThI.

KomnaHus npoBeJia paj MepOI'IpVIﬂTVII\/’I no agantauynm cCUCTtembl CHabXeHnaA K HOBbIM ycnoBmuam pa6OTbI:

®  JOCTUIHYTbl OrOBOPEHHOCTM MO NOCTaBKe J0M0/IHNTE/IbHOIO CTpaxoBoro 3anaca MTP;

42 Kumbepaunrickui npouecc (KM) — MexrocysapcTBeHHbI GOpyM, HaueneHHbIM Ha HegomnyleHne KOHGAMKTHBIX a/IMa30B B KaHasbl
MeXAYHapOAHON TOProBam

42 COBET MO OTBETCTBEHHOW MPaKTUKe B t0BEAMPHOM busHece (RJC) — MeXayHapoAHasn HEKOMMepYeckas OpraHu3aLus, co3gaHHas Ans
yKpenneHus AoBepus noTpebuTenel K Lenoyke MOCTaBOK OBE/NUPHBIX W3AEe/UN, MOBbIWEHWUS KOPMOPaTMBHOW COLMasbHON
OTBETCTBEHHOCTM M MPOABUXKEHWS STUYHOIO BeeHus b13Heca
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e  yBe/MYeHbl 06beMbl COBMECTHbIX KOHCOIMANPOBaHHbIX 3aKynok B pamkax I'pynnbl AJIPOCA;

®  4aCTb NOCTABOK NepeHeceHa Ha 2021 r;

e ocyliecTs/ieHbl NpoduaakTU4eckne MeponpuUaTUS C TPaHCMOPTHLIMU CPeACTBaMU U CyAaMu npu
nepeso3Ke rpysos;

e paspaboTaHbl CLLeHapUK AeNCTBUIA COTPYAHMKOB Npu 601e3HM 1 KapaHTUHe;

®  3ace/laHWA KO//IerMasibHbIX 3aKyNOYHbIX OPraHOB NepeseseHbl B 4NCTaHLUOHHbIN PEXUM.

3aKynku B 2020 roay

B 2020 r. AK «<AJIPOCA» (MAO) npoBesna 6 890 3aKyno4HbIX NpoLeayp TOBapoB, paboT v ycayr, no utoram
KOTOpBbIX 6bl/10 3aK/IIO4EHO A0FOBOPOB Ha 06LLYyt0 CyMMY 64,5 MPA pyb.

KomnaHusi mpogosixuia OCylecTBAATb LeHTPaAM3aLuio 3akyrnoyHon ¢ yHKUMM 33 CYeT YyBeanYeHUs
KOAMYeCTBa CTPYKTYPHBIX NOApPa3AeNeHnii No ConpoBOXAEHMIO 3aKkyrnok B Oblem LeHTpe o6cayxmBaHus B
r. HoBocnbupcke, a Takxe 3a CHeT pa3BUTUS CTPATErMIA 3aKyMOK MO 3HA4YMMbIM KaTErOpUsiM PeCypCoB.

Mo pe3y/sibTaTaM 3aKymnoyYHbIX MpoLeayp B 2020 I. 6bl/1 MOyYeH KOHCOIMAMPOBAHHbIN SKOHOMUYeCKnI 3bdekT
B pasmepe 2,7 M/IpA4 pyb6.

PucyHok 24. KonnuecTBo 3aKynoyHbIX npoueayp, wWT. CymmMa AoroBopoB, M/pA py6.
2018 2019 2020 2018 2019 2020

B 2020 . 3aKynKu B OCHOBHOM OCYLLLECTB/ANNCH Y NPOU3BOAUTENEN NPOAYKL MM U OPULNANBHBIX JUNEPOB —
nX A0NA coCTaBmaa 96%.

PucyHok 25. CtpykTypa 3akynok AK «AJIPOCA» (MAO) no cymme B 2020 T.

M MpounssoguTeNu NPoAYKLUN
® OduumanbHble gunepsl

W [MocpeaHUKM

Moaaep>xka Manbix U cpegHux npeanpusatui (MCI)

B cooTBeTCTBMM C rocyAapCTBEHHOW MOAUTUKOM KOMMEpYecKMe OpraHu3aluuu, akuMOHepamu KOTOPbIX
ssnseTcs Poccuiickas Qegepaunsa nam cybbekTsl PO, 401KHBI OCYLWECTBAATL NOAAEPXKKY MasbIX U CPEAHUX
npeanpuHumatenen (MCM) nyTem oCyLL,eCTBAEHUS OMNPEeAENEeHHON AO0AWM 3aKYMOK Y TakuUX OpraHm3aLuu.
AIPOCA B NoNHON Mepe UCMO/HAET AaHHOe TpeboBaHWe U OCyLLeCcTBASET 3aKynkn y cybbekTos MCIT.

KaTeropuu 3akynok He OrpaHWM4YMBAOTCA OMNpegesieHHON 061acTbio MOCTAaBOK WM Y3KMM KPYroM YCJyT,
AJIPOCA oTBeTCTBEHHO MOAXOAMUT K aHa/M3Y pbiHKa 1 npueaekaeT napTHepos MCI k noctaBkam u yciyram B
obnactn obecneveHns 6esonacHbIX YCNOBUM TPyAa, SKOJOMMYECKOrO MOHWMTOPUHIA WM WMHHOBALMOHHbIX
pa3paboTok.

AJIPOCA aKTu1BHO B3aMMogencTeyeT ¢ cybbektamm MCI v peryasipHo nHGOpMMUpyeT 1x Mo BONPOCaM y4acTus
B 3aKynouHblX npoueaypax KomnaHuu. B 2020 r. npegcrasutenn pynnbl NPUHANM y4acTue B yeTbipex
ceMuHapax no Bonpocam obecneveHus goctyna cybbektoB MCI Kk 3aKkynkam KpymHeWLIMX 3aKa3uMKOoB,
MPOBOAUMbIX NPU NMOAAEPXKKE NpeAcTaBuTeNet MUHUCTEPCTBaA NpeAnNpUHMMATE/IbCTBA, TOPrOBAN U TypU3Ma
Pecny6ankm Caxa (SkyTus), AgMUHUCTpaL M MupHuHckoro parioHa n AO «Kopnopauust MCIM».

O6wmii o6bem 3akynok AK «AJIPOCA» (MAO) y MCI B 2020 . cocTaBuA 14,6 mapa pyb6.

AJNIPOCA | Fog0BOM OTHET 2020 50



3.5.4

3-5.5

[[1 ConepxaHnue

PucyHok 26. CTpykTypa 3akynok y cybbekrtoB MCI B 2020 1., Mmapa py6.

W OKasaHue ycayr
B ObopynoBaHue
M 3anacHble YacTu

0,6 W Matepwuansbl
0,5 B WnHbI
0,8 mCU3
M [poune

PucyHok 27. 3akynku KomnaHum y cybbektoB MCI B lanbHeBocTouHom OO B 2020 ., Map4 pyb.

B MWPHUHCKUI paioH
 ipyrue pernoHsl PO
M [ipyrue paiioHbl PC(A)

MmnopTto3samelyeHune

KomnaHuen paspaboTtaHa u yTBepxzaeHa «[lporpamma umnopTtosameuieHns AK «AJIPOCA» (MAO)»,
onpejensioLlLan HanpaB/JeHNsa Pa3BUTUA AeATENbHOCTM NO MMNOPTO3aMeLLeHMIO Ha Nepuoj 2020—2025 IT.
B AZIPOCA geictByeT Komnccuns no paccMOTPEHMIO BOMPOCOB NMpUoOpeTeHns MaTepuanbHO-TEXHNYECKNX
pecypcoB u obopysoBaHUS MMMOPTHOIO MPOU3BOACTBA C Lebl0 MPUHATUS ODOCHOBAHHBIX pPELeHUn Mo
BO3MOXHOCTM €ro 3aMeHbl Ha OTEYeCTBEHHble aHasiorn. B 2020 r. 6bIv NpoBeaeHbl ciegytolme 3akynku B
4acTW MMMNOpTO3aMell eHns:

e nporpammHoe obecneueHue (MO) — npuobpeTeHbl 4ONOAHUTE/IbHBIE JIMLLEH3UN YXKE UCMOb3yeMOoro
MO 1 HOBble NNLLEH3UM ANF aBTOMaTU3MPOBAHHOM CUCTEMbI AUCTAHLMOHHOro 0byueHus PhishMan u
WHTeNNeKTyaNbHOW CUCTEMbI yNpaB/eHus LndpoBbIMU NpoLeccamm 1 okymeHTamu Directum;

e MTP u obopysoBaHMe — 3aKyn/eHa OMbITHast MapTUsi OTEYECTBEHHbIX LIWMH AN KapbepHbIX
CaMOCBaJIOB, NpoBejeHa 3aKynka bynbjo3epa OTEUECTBEHHOrO MPOU3BOACTBA AJS1 UCMbITAHWUI Ha
NpPOM3BOACTBEHHbIX MuowaAkax KomnaHuW, NPUWHATO  pelleHnMe O  MNpPeuMyLLeCcTBEHHOM
MCro/1b30BaHUM 6ypOBOro MHCTPYMEHTa POCCUMIMCKOro NMPOU3BOACTBA.

YnpaBneHue N10rmcTMKom

B 2020r. peanmn3soBaH MUAOTHBIN NPOEKT No BHeAPEeHUIO NT-cnucremsl ynpaBJ/ieHNA CKNaA0M Ha prnHef;iLLIEM
cknage Komnavuu. B paMKax NpoekTa BHeAPEHO agpeCcHOe XpaHeHMe MaTepuaaioB Ha pacnpeje/intTe/ibHOM
CKaje, WTpUxKkoamnpoBaHune, BeayTcad paGOTbI no CUCTEMATU3INPOBAHUIO MpOL,EeCCOB MPUEMKU U OTIPYy3KK
MaTepnanos.

Takxe 6bin 3anyuweH paj NpPOeKTOB, HamMpaB/IEHHbIX Ha MNOBbIWEHWE YPOBHA 3pesnoCTU U aBTOMaTU3auunn
ynpaBaeHUA JIOFUCTUKOM CO CPOKOM 3aBepLlIeHNA B 2021—2022IT.:

e paboTbl MO TUPAXMPOBAHMIO CUCTEMbI aBTOMATU3MPOBAHHON OpraHu3aummn xpaHenus MTP (knacca
WMS) Ha Bce KpynHble pacrnpejenuTesnbHble ckaagbl Komnanuy;
®  MpOEKT Mo aBTOMAaTMU3aL MM CUCTEMbI YPABAEHUS TPAHCMOPTOM.

B 2020 r. npowau cBOK NepBYyl HaBUrauuio ABe HOBbIX HedPTEHA/NMBHbLIX BapXK, MOCTPOEHHbIE B 2019 T.
Cneunduka AaHHbIX BapX 3aK1OY3ETC B UX KOHCTPYKLMM, YYMTHIBAIOWEN PUCKM Me/KOBOAbA Ha peke
3KCNJ/lyaTauum — B 2020 I. OHW NepeBe3n 0kos10 30% obbema Tonmea KomnaHuu.

Mpogomkunace pabota no nosbiweHNO 3$PEKTUBHOCTN MCMNOAL30BaHMSA aBTOMapka AOYepHel KOMMaHWUm
000 «AnmasgopTpaHc». Bbiv MpeAnpuHATL MeponpusTUS, HampasieHHble Ha 6Gonee 3ddekTUBHOE
MCMO/Ib30BaHME TPAHCMOPTHbIX CPEACTB: YAy4lleHbl MOKa3aTes/IM TeXHWUYECKON FOTOBHOCTU TPAHCMOPTHBIX
CPeACTB, MOBbILEH MOKa3aTe b MO/IE3HOM 3arpy3KM, CHUXKEHA CTOMMOCTb MEePEBO3KM 1 TOHHbI FPy3a.
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4 YcTonumBoe pasButune

Yuactme B ESG-penTtnHrax v Harpazbl B 06/1aCTv YCTOMYMBOIrO Pa3BUTUSA

Moaxoa K ynpaBaeHUto VCTOI;I‘-IVIBI:IM Pa3BUTUEM

Pa3BuTure YesoBeYe€CKOro Kanmraaa

OxpaHa TpyZa 1 NpoMblLL/IeHHAA 6€30MacHOCTb

Pa3BunTreE permMoHoOB NpUCyTCTBUSA

OxpaHa oKpyxatoLLen cpeabl

32 475 COTPYAHMKOB — CpeAHeCnncoyHas uncaeHHocTb Fpynnbl AJIPOCA%3

69,8% — nokasaTe/ib NOCTOAHCTBA NepcoHasa

PasButne 31% — gons xeHwwuH B AK «AJIPOCA» (MAO) — oAWH U3 yylIMX NokasaTtenen no
YyesioBeyeckoro oTpaciau B Mupe
KanuTtana

91% — A0NS COTPYAHWKOB, MpolleAlumx obyyeHne, B 0bLLeN YNCIEHHOCTU NepcoHasa
AK «AJIPOCA» (IMAQ)

31 4ac — cpejHee KOJIMYeCTBO YacoB 0by4eHMs Ha 1 COTPYAHMKA

— 4t
OxpaHa Tpyaa u 0,24 —nokasatesb LTIFR* no pynne

npoMbIlL/IeHHas Ha 23% COKPaTU/I0Cb KOJINYECTBO HECYACTHbIX C/1y4YaeB

SR 2,1 MAIpA pyb. — pacxoabl [pynnbl Ha MeponpusaTus B obiactn OT n Mb

OxpaHa 92% anekTposHeprum AK «AJIPOCA» ([MAO) noctynaeT u3 BO306HOBASIEMbIX

oKpyXaloLLeii MCTOYHWMKOB

CpeAb! 5,6 MAIpA pyb. — pacxozbl Mo OXpaHe OKPYXKatoLLen cpesbl
43,1 MApA py6. HaNoroB 1 06513aTe/IbHbIX NaTEXEN BbIMa4eHO B O10AXKeTbl Pa3/INYHbIX
ypOBHeM

Passutne 10,2 MAIpZ py6. — coumabHble pacxoabls Mpynnsl AJIPOCA

pernoHoB

npucyTCTBUS 30% — AO0AS 3aKymnok Yy MeCTHbIX MOCTaBLMKOB MO a/AMa3Ho-6puaiMaHToBOMY

komnaekcy Mpynnbi

4,6% oT KOHCOﬂMAMpOBaHHOl‘;I BbIPYYKUN — 4019 COLMa/IbHbIX paCcXoA40B

43 QakTnyeckas uncneHHocTs Mpynnel AJIPOCA, BK/lovasi poccuiickune 1 3apybexkHble akTuBbI
44 K03 PULMEHT HacTOTbl TPABM C BpEMEHHOM noTepen TpyaocnocobHocTy (Lost Time Injury Frequency Rate, LTIFR) = koanyecTBo Tpasm
C BpPEMeHHO noTepe TpyA0CnocobHOCTM [ KOMYECTBO OTPaboTaHHbIX Ye/I0BEKO-4aCcoB X 200 ThiC. Ye/10BEKO-4acoB

45 B cyMMy COLManbHbIX PaCXOA0B BK/IIOUEHbI OTuMCAeHMs KomnaHnm B HT® «AnMasHas oceHb» B pasmepe 4,4 MAPA pyb.
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Yyactune B ESG-penTtuHrax un Harpagbl B 061actv ycTolumBoro passuTus

JeatenbHocTb AJIPOCA B 061aCTW YCTOMUMBOIO Pa3BUTUS M KOPNOPATUBHOM COLMAIbHOM OTBETCTBEHHOCTU B
2020 . NoAy4MAA NMPUSHAHME Ha MEXAYHAPOAHOM U POCCUINCKOM YPOBHE:

e AJIPOCA nopTtBepauna cepTudukaumio Ha cooTBeTcTBMe TpeboBaHusam Hoeoro Kopgekca
OTBETCTBEHHbIX MpakTUK (2019) CoBeTa MO OTBETCTBEHHOW MpaKTUKe B OBE/NMPHOM bBu3Hece
(Responsible Jewellery Council, RJC). B oxBaT ayauTa Bow/o AouvepHee obuwectBo ALROSA
(ZIMBABWE) Limited, ctas nepsoi B uctopuun RJC cepTuduumnpoBaHHol komnaHven B 3umbabse;

o AJIPOCA 3aHsna 2-e MecTo B peiTUHre 50 Ay4ymnx pabortogateseit Poccum no Bepcum xypHana
Forbes, B TomM uncie B CBA3M C MpuM3HaHMEM 3HauMTeNbHOro BkAaZa KomnaHuu B couuasbHO-
3KOHOMMYeckoe 61aronoyymne permoHoB NPUCYTCTBUS;

e AJIPOCA Bowna B TOM-3 Ny6AMYHbIX KOMMaHWKA No HanpasaeHuo ESG no pesysnbTatam onpoca
nHeectopoB Institutional Investor B pamkax XXIlII exerofHOro KOHKypca roOfO0BbIX OTYETOB
MockoBckol brpxu.

KnioueBble ESG-peATUHIU U PIHKUHIU

FTSE4Good Index FTSE Russel ESG Rating MSCI ESG Ratings Sustainalytics ESG Risk Rating
YYaCTHUK MHAeKCa C 3,746 BB 35,847
2016T.
A% PR
“ MSCI| &8 SUSTAINALYTICS
Sl
FTSE4Good
. . RAEX-Europe ESG Corporate
BcemupHbiii poHa aukoit npupoabl (WWF) S&P Global CSA4® Rating
11-€ MECTO B PEUTUHIEe 3KOJI0rM4eCckom ° 34 13100 6-e MecTo cpeAu ropHo-
OTKPbITOCTW FOPHOAO06bIBAIOLLMX &) MeTasIlypruyeckoro cekTopa
KomnaHum Poccun WWF 4 CoOD Plabal
WWF S&P Global RA - (EXFERT
Ratlngs EUROPE
ISS ESG Corporate ISS Governance Quality Bloomberg ESG CDP Climate change
Rating Score Disclosure Score
Environment - 2, Social — 4, 50,83 b
D+ Governance —3 (ypoBeHb Disclosure)
1\
ISS ESG D> Bloomberg SWCDP

Moaxoa K ynpaBaeHMIO YCTOMUYMBBIM pasBuUTUEM

AJIPOCA BHOCUT CBOM BK/1aZ B YCTOMYMBOE pa3BUTUE, CTPeMsiCb 06ecneunBaTh U COXPaHATbL B 40JFOCPOYHOM
nepcnekTvBe 6J1aronNpUATHbLIN COLMaNbHO-3KOHOMUYECKUIA KMMAT U 34,0POBYIO NPUPOAHYIO CPeAy B pErnMoHax
MpUCYyTCTBKSA, CO34aBas pabouve MecTa M y/yywas yC/l0BUS XWM3HW MECTHOro HacesieHus, obecneunBas
CYLEeCTBEHHbIE HAJIOrOBblE TMOCTYNAEHUA B 6HOAXETbl Pa3NNYHBIX YPOBHEN, BbICTPanBasi COLMAJIbHYHO
MHPPACTPYKTYpy M 3alMiLas OKpy>Xalowyl cpeay, B TOM umcie cnocobctBys gocTudkeHuto Lienel
ycTtonumBoro passutna OOH, npu 3ToM npeAoTBpalias M MUHWMU3MPYS BO3MOXHbIE HeraTUBHbIE
NoCAeACTBUS CBOEW JeATebHOCTY.

MpuHLMMBI YCTOMYMBOrO PasBUTUS SIBASIOTCA HeOTbeM/IEMbIMU 3eMeHTaMu gesTenbHoctu AJIPOCA,
WMHTErpupoBaHbl B MUCCUIO U cTpaTernio KomMnaHun Ha nepuog A0 2024 I, @ TakxXe Apyrue BHYTpeHHUWe
HOpPMaTUBHbIE OKYMEHTbI.

Mpu onpeageneHny NOoAXoAa W K/OYEBbIX HaMpaB/AeHUN AeATesbHOCTM B 00/1acTV YCTOMYMBOrO PasBUTUS
ANIPOCA pyKOBOACTBYeTCS HOpMamu NMPUMEHMMOrO POCCUMCKOTO Y MeXAYHapOoAHOro Npasa, npuHLMnamMm

46 OueHKa np1BeseHa Ha 22.03.2021
47 OL,eHKa NprBegeHa Ha 04.03.2021
48 lo 20211. SAM CSA
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FnobansHoro gorosopa OOH u Llenamu B obnactu yctonumeoro passutusa OOH Ha nepuog 1,0 2030 T, @ Takxe
MOJIOXEHUSMUN APYTUX MEXAYHAPOAHbIX CTaHAAPTOB U MHULMATKB B laHHOM obacTu.

B 2020 r. AJIPOCA cdokycupoBasia ycuamnsi Ha CO3A4aHUN OCHOBbI U BbICTpaMBaHUM 3GHEKTUBHON CUCTEMBI
yrnpaB/ieHWs BOMpPOCamMu yCTOMYMBOrO pasBuTus. Bbina npoBegeHa macwtabHas paboTa no AnarHocTuke w
aHa/IU3y TEKYLLEro NosoXKeHWs AeN B CPaBHEHUWN C TPeOOBaHUAMM BeAYLLUX MEXAYHAPOAHbBIX CTaHAAPTOB U
PYKOBOACTB B 06/1aCTW YCTOMYMBOrO pasBuTUS, TPeDOBaHWAMMU perynsTopoB, PENTUHIOBbIX areHTCTB W
Ny4YLWMMM OTPAC/IEBBIMU MPAKTUKAMMU.

PucyHok 28. MeponpusaTusi no coBeplieHCTBOBaHUIO CUCTEMbI YNpaB/ieHUs YCTOMYMBbLIM pa3sBUTMEM

f“!. CozgaHa Pabouvas rpynna no ycTon4nBomy pasBuTMIO C ydacTeM NpoduabHbIX NogpasaeneHunii KomnaHum
V)

PaspaboTaH npoekt Mporpammsl Fpynnbl A/IPOCA B 061acTi yCTOMUMBOTO pa3BuTUA Ha 2021-2025 rr.,
KOTOPYIO NAaHUpPYeTCA YTBEPAUTb pelueHnem HabatogatensHoro cosera B 2021 r.

3anyLeHbl paboTbl MO NPOBEAEHMIO ayAMTa TEKYLLEW cUCTEMbI COOpPa U PacKpbITUA MHbOPMaLLMK B 0baacTm
yCTONYMBOro pa3suTtus n ESG

Mo ntoram paboTbl Hbina yTBEpXAeHa LieseBasi MOJe/lb CUCTEMbI YrpaB/jeHUs YCTOMYMBLIM pasBUTUEM B
Ipynne AJIPOCA, Bk/toYasi CTPYKTYypy YrnpaB/ieHWs, CUCTEMY HOPMATWMBHbIX AOKYMeHTOB, cucTemy cbopa
AaHHbIX U packpbITUA HeprHaHCOBOM MHOPMaLLUW.

PucyHok 29. OpraHu3auMoHHas CTPYKTYpa ynpaB/ieHUs yCTOMYMBbLIM pa3sBUTUEM

O6wwee cobpaHue akKUMOHEPOB

HabniopatensHuii coseT

PaBouas rpynna no ¥P

lFeHepansHbLIM AMPEKTOp - NpeaceaTenb NpabBneHnsa

MpaBnenve

PaGouan rpynna no ¥YP

CTpyxTypHuie nogpa3ifeneHus

B 2021 r. ynpaBneHwe BOMpOCaMW YCTOMYMBOIrO PasBUTUS BKAOYeHO B ¢yHKUMM KomuteTa no
CTpaTernyeckoMy MAaHWPOBAHWMIO, YTO OTPasM/IOCb B €ro HOBOM HasBaHWM — KomuTeT Mo cTpateruun u
YCTOMUMBOMY PasBUTUIO*S, a Takxke Mpu Hem co3gaHa npodunbHas pabouas rpynna Aas paccMOTpeHus
BOMPOCOB, CBSI3aHHbIX C OrpejesieHneM 1 AocTuxeHneM Lener KomnaHum B 061acTn yCTONYMBOMO pasBUTUS.

B3aumodelicmsue ¢ 3auHmMepecosaHHbIMU CMOPOHAMU

MoHuMmas, 4To 3$pPeKTUBHBIN AMaNOr C 3aUHTEPECOBAHHBIMU CTOPOHAMM SB/IAETCA OAHUM M3 HEOTbEMIEMbIX
ycnoBui yctonumsoro passutua KomnaHuu, AJ/IPOCA cTpemuTCcsi YCTaHaB/AMBaTb C HUMWU OTKPbITbIE,
YBaXUWTeJsIbHble 1 B3aMMOBBIT O Hbleé OTHOLLEHUS, @ TaKXXe CBOEBPEMEHHO MHGOPMMPOBATb UX O AEATENBbHOCTU
KomnaHun. B 2020 r. Ha B3aMMOAENCTBME C 3aUHTEPECOBAHHLIMW CTOPOHAaMM OKa3blBaiu BJUSHUE
06BbEKTUBHbIE OFpaHMyYeHus, CBsi3aHHble ¢ naHaemuert COVID-19. Tem He meHee AJIPOCA ucnosib3oBana Bce
AOCTYTHble €1 BO3MOXHOCTH, NMepeBeAs YacTb KOMMYHWKAL M B OHAaWH-popmarT.

bonee nodpobHyto uHgopmayuo o cucmeme ynpasaeHus ycmolyusbim passumuem u s3aumodelicmsuu ¢
3aUHMepPecoBaHHLIMU CMOPOHAMU MOXCHO Hatimu 8 Omyeme 06 ycmol4usom pazsumuu 3a 2020 e.

49 PelweHne HabntogaTtesibHOro coBeTa oT 15.02.2021, NpoToko N2 01/327-MP-HC
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Pa3BuTune yenoseyeckoro Kanutana

Kagposas noantuka

MoHMMas, 4TO COTPYAHUKU ABASAOTCA KAto4eBbIM akTuBoM KomnaHum, AJIPOCA cTpemuTca obecneunBaTsb Ans
HUX 4OCTOMHbIE YCI0BUS TPYAa M NpodeccnoHanbHoro passntus. B 2020 r. katoueBbiMu 3aga4amm KomnaHum
B 0671aCTV yNpaB/ieHNs NepCoHana ABASANCD:

®  MpoBejEeHUE CTPYKTYPHbIX U3MEHEHWIA U NIAHOBOW peopraHu3aLuy;

e  COXpaHeHWe BbICOKOKBAAMGULMPOBAHHBIX CMELMANNCTOB NPU Nepexose B JOYepHME W 3aBUCUMble
obuwectsa MNpynnbl «AJIPOCA»;

e MpoBejeHNE MePONPUATUI MO COLMaNbHOW NoAAepXKKe PabOTHUKOB, NEPEXOASLNX B AOYEPHUE U
3aBuCKMble 06LLeCTBa;

e paspaboTka W peanusauus Mep Mo NPOTUBOAENCTBUIO pacnpocTpaHenus COVID-19 u 3awwuTa
NepCcoHasa 1 Y1eHOB UX ceMel;

e opraHusauus paboTbl No NpPodeccMOHaNbHOM OpWMEHTaLUKM MONOAEXM, aZanTauus MOJOAbIX
cneymnasincToB, U3y4eHne NpudnH TeKkyyecTun Kagpos, AMHaMUKN N3MEHEHNN B TPYAOBOM KOJI/IEKTUBE,
pa3paboTka MeponpuaTUA CTabnansaunm U COBEpPLIEHCTBOBAHMS COLMaNbHOM U feMorpaduryeckon
CTPYKTYpbl NnepcoHana KomnaHuu;

L4 peanusauna NnpoekTa «MecTHble KaApbl B MPOMbILLIJIEHHOCTb»;

®  peann3auusa perMoHaNbHOM NporpaMmsbl «oBbILLEHE MOOUIBHOCTU TPYA0BbIX PECYPCOBY.

KaapoBbiii cocTaB

YncneHHocTb nepcoHana pynnsl AJ/IPOCA B 2020 r. cocTaBma 32 475 YesioBeK, 4TO Ha 6% MeHblue, Yem B
2019 T. B nepBylo oyepesb CHMXEHUE YMCIEHHOCTU OOYC/IOBAEHO CTPaTErmyeckMMu 3aZavyaMu pasBUTUS
6u3Heca u nposegeHHbIMM KoMnaHnelr peopraHn3aLMOHHbIMW MEPONpUATUSMU. B YyacTHOCTH, npekpalyeHb
paboTbl Ha kapbepe «Komcomonbckmin» Alixanbckoro FOKa no npuymHe cokpatieHns f06biBaeMbix 06bemMoB.
TakxXe 3HauuTesIbHOE BAMSIHWE okaslana naHgemuss COVID-19 u Bbi3BaHHble el Mepbl MO peopraHun3saLmm

paboTbil.
PucyHok 2. CpeaHecnucoyHas YncaeHHoCTb nepcoHana Npynnel AJIPOCA, ven.
34579 34 532
32475
2018 2019 2020

CPEAHMIZ BO3pacT COTPYAHUKOB KomnaHuu no Bcem KaTeropunam CoOTpyaHUKOB — 41,4 roja.

MokasaTenb Tekyyectn Kagpos AK «AJIPOCA» (MAO) B 2020 r. cocTaBua 13,6%, 4TO Ha 6 M. N. Bbiwe 2019 T,
uyTo 06YyCNOBNEHO Kak M/JaHOBOM peopraHusauuel, Tak W BHEMNAaHOBbIMUA COKPAaLWeHUsSIMM B CBA3M C
MPUOCTAHOBKOWN AeATeNbHOCTU MpeAnpusaTUi no npuyvHe naHgemun COVID-19. YacTb nepcoHana 6biia
yBOJIeHa 13 nogpaszeneHnin KomnaHum B cBs3W € nepeBoAoMm k gpyromy pabotogatento (n. 5 ct. 77 TK PO) B
co3aHHble Npodu/bHbIE yupeXAeHuns fouepHux obuecTs. Bcero 3a 2020 r. 6b1710 nepeBegeHo 224 YenoBeka,
13 HUX 86% COTPYAHUKOB — B lOMEPHUME U 3aBUCKUMbIe 0DLLecTBa.

PucyHok 3. MokasaTtenb Tekyyectn kagpos AK «AJIPOCA» (MAO), %
13,6
8,3 7,6
2018 2019 2020

B cTpykType nepcoHana KomnaHWM COOTHOLUEHWE MYXYMH W XEHLWMUH B 2020 . COCTaBasano 69% un 31%
COOTBETCTBEHHO.
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PucyHok 3. FenpepHas cTpyktypa nepcoHana AK «AJIPOCA» (IMAO)
B KeHWnHbI
B My»X4MhHbI
2018 2019 2020

MNpaBa yenoBeka 1 paBHble BO3SMOXHOCTH

ANTIPOCA BblpaxaeT MpUBEPXEHHOCTb MEeXAYHapoAHbIM CTaHZapTaMm BeJeHus busHeca. B pamkax cBoew
AesiTenbHOCTM B 06/1aCTM  3aWmThl NpaB 4YesioBEKA W NPOTUBOAENCTBUSA AMcKpuMuHauum  AJIPOCA
PYKOBOACTBYETCSI POCCMMCKMM 3aKOHOZATe/IbCTBOM U MeXAYHApOAHbIMU NMPUHLMNAMM, M30XEHHBIMU BO
Bceobuen geknapaumm npas yesnoseka, Jeknapauynn MOT 06 ocHoBomosaralowWwmx NpUHLMNAX U NpaBax B
chepe Tpyaa, MnobanbHom gorosope OOH, v PykoBogawumu npuHUMAaMU NpeAnpUHUMATENbCKON
AesiTeNbHOCTM B acnekTe npas uyenoeka OOH, Pykosogswumn npuHuumnamm Cuctembl rapadtui World
Diamond Council.

KomnaHus cnesyeT NpuHLMNY paBHbIX BO3MOXHOCTENW W He MpuemseT Atobble GopMbl AUCKPUMMUHALUK B
33aBMCMMOCTM OT MOAA, Pachl, LBETa KOXM, HALMOHAJIbHOCTY, S3blKa, MPOUCXOXAEHWS, UMYLLECTBEHHOTO,
CEMENHOro, COLMaNbHOMO 1 AOMXHOCTHOIO NOOXEHUS, BO3PACTa, MECTA XUTE/IbCTBA, OTHOLIEHMUS K PENUTUN,
ybexaeHn, NPUHaANEXHOCTU UAN HEMPUHAAIEXHOCTU K 0bLLeCTBEHHbIM 06beANHEHUAM UM KaKnuM-1nbo
couMabHBIM FPYMMam, a TakXe 0T APYrnx 06CTOATENbCTB, He CBSA3aHHbIX C 4€/10BbIMU KayecTBaMu paboTHMKa.

Bce coTpyaHUkn MoryT obpaTuTbCs Mo KaZpoBbIM BOMPOCaM Yepes pas/ivyHble KaHasbl CBS3M, B TOM YKC/e
yepes  KO/AN-LEHTP, obpalweHne Kk [eHepasbHOMYy  AMpeKTOpy — npeAcejaTtenito  npaBieHus
AK «<AJIPOCA» (MAQ), TepMuHanbl camoobcayxuBaHus Ha npeanpuatusx. C Leblo coBepLIeHCTBOBaHUS
MexaHu3Ma ob6paTHOM CBA3M 1 OLLEHKUN PUCKOB HapYLUEHWS NPaB Ye/10BEKA B OTHOLWEHUW COTPYAHMKOB [pynmbi
npoBoAUTCS NpoduabHOe 0byyeHUe KaapoB.

B 2020 r. B AK «AJ/IPOCA» (MAO) 6bi10 Brepsble MpoBeseHO 0bydveHWe COTPYAHMKOB MO BOMpOCaM
cobsilogeHnss npaB 4yenoBeka U MPOTUBOAEWCTBUA AUCKPUMUHaUWMW. B obyyeHun npuHaam yyactue
PYKOBOAUTENM U CMELNANNUCTbI CTPYKTYPHBIX U GYHKLMOHaAbHBIX noApasgeneHuin KomnaHun B Mockse u
MwupHowm, Bktoyast Annapat YnpasneHus, ECO, Bpuanmnantsl AJIPOCA, MeanunHckui LeHTp. Bcero obyyeHne
npowwnn 64 yenoseka. MaaHnpyetca caenatb kypc obyyenmns B Komnanum n ee 30 anmasHo-6puaimaHToBoro
KOMI/IEKCA eXEerofHbiM.

OnnaTta Tpyaa

AJIPOCA Kkak OTBeTCTBeHHbI paboTogaTenb cTpemMuTcs obecrneumBaTb CBOWX COTPYAHWKOB JOCTOMHOM
3apaboTHoM nnaton. B 2020 r. cpeaHss 3apaboTHas nnaTta paboTHukos [pynnel AJIPOCA cocTaBuna
120,9 ThiC. py6. B Mecsil,. B KomnaHuax pynnbl pery/sspHO NpoBOASATCA MHAEKCALMKM 3apaboTHOM naaTsl, a
TaKXe BHeAPeHbl CUCTeMbl MPEMUPOBAHMS.

PucyHok 6. CpegHsns 3apaboTHas nnata B [pynne AJIPOCA, Tbic. py6.
124,0
120,9
117,8
2018 2019 2020
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4.3.5 O6yueHue n pasBuTHe NepcoHana

ObyyeHne 1 pasBuUTUE COTPYAHWKOB npezcTaBaseT coboi oAMH M3 KJtoyeBbix npuoputeToB KomnaHum.
AJIPOCA BHeapsieT nepejoBble U Haubonee 3dbdekTMBHble obpasoBaTesibHble NpakTWKM B obsiactu
MPOU3BOACTBEHHON 3PPEeKTUBHOCTH, NPOU3BOACTBEHHOW Be30nacHOCTM, NpaB YesioBeKa, OXpaHbl TpyAa U
npodopueHTaumn. OCHOBHbIM perynsTopom obpasoBaTesibHoro npouecca AJIPOCA BbicTynaeT nJjaH
MOArOTOBKM, NEPenoAroTOBKM M NOBbILLEeHUs KBaANPUKaL MM pyKOBOAUTENE), CNeLMaancToB U paboumx.

PucyHok 7. YpoBeHb o6pa3soBaHusa nepcoHana AK «AJIPOCA» (MAO) B 2020T., %

1,3

M Bbicwee

m CpepHee npodeccmoHanbHoe

W HavanbHoe npodeccroHanbHoe
B CpepHee

B HavanbHoe

B 2020 r. pa3snyHble BuAbl 00OyyeHus npolwesn 17131 COTPYAHWMK, 4TO Ha 66% Bbille, 4emM B 2019 T.
CpesHeros0Boe KO/IMYeCTBO YacoB 0by4eHUs Ha O4HOro COTPYAHMKa cocTaBuao bonee 31 vaca.

PucyHok 8. AvHamuka obyueHus cotpygHukos AK «AJIPOCA» (MAO), uen.

18370 17 131

10 295

2018 2019 2020

O6yyeHne NPOBOAMTCA MO OCHOBHbLIM NPOGECCUMAM M Pas3/iMyHBIM BUAAM AOMYCKOB B PaMKax MOArOTOBKM,
nepenoaroToBkn U MOBbIWEHUA KBaﬂMq)VIKaLI,VIVI. O,CI,HI/IM N3 OCHOBHBbIX Hal'lpaB.ﬂeHI/Il‘/ll O6yHeHI/IF| ABNAeTCA
obyuyeHwne No oxpaHe TpyAa 1 Npomn3BOACTBEHHON He30onacHoCTH.

Case study
Mporpammbl 06y4yeHus B pamkax KopnopaTuBHoro yHusepcureTa

B 2020 r. 3HauuMTeNbHO yBeaMuMaoCb kKoamyectBo peanmsyembix AK «AJIPOCA» (IMAO) nporpamm u
MeponpuaTui B pamkax KopnopaTuBHoro yHuepcuteTa. MNepeBoj nepcoHana Ha AUCTaHLMOHHbBIN PeXuM
paboT W Apyrve orpaHuYeHus, CBs3aHHble C pacrnpoOCTPaHeHWeM KOpPOHaBMpYcCa, MOAYEPKHYU
HeobX0AMMOCTb Pa3BUTUSA OHAaWMH-obyyeHusi. Mporpammbl 0byyeHus KopropaTMBHOro yHUMBEPCUTETA
oxBaTbIBalOT 6210kM «J/IngepctBox», «JocTosHMex, «[loTeHLMan».

B 2020 r. 6bi1a gobaBneHa HoBasi nporpamma — «HactaBHuuectBo AJIPOCA». MNporpaMma HaueneHa Ha
pasBUTME KOMMETEHLUMA HACTaBHMKOB, OOyYeHWe WX HaBblkaM B3aMMOAENCTBUS C HACTaBASiEMbIMY,
NoAXO0AaM U MeToAaM 0byyeHuUs, pa3BUTUSA U MOTUBALLUN.

Tabavua 22. PesynbtaThl paboTbl KopnopaTuBHOro yHMBepcurerta
BbInyCcKHUKK®
Mporpammbl
2019 2020
Jinpepol AJIPOCA 77 84
AoctosHune AJIPOCA 42 115
MoteHuman AJIPOCA 28 39
HactaBHuuyectso AJIPOCA o 136
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Bcero B 2020 r. no nporpamMmam u mepornpusitusm KoprnopaTuBHOrO yHuBepcTUTETa npowan obyyeHue
1217 4yesioBeK, YTO B 2,5 pa3a bosibLue, YeM B 2019 T.

PucyHok 9. AvHamuka npoweawux obyuvaowme nporpammbl B pamkax KopnopatusHoro
yHuBepcuTeTa, Yen.

1217
2019 2020

B pamkax coTpyAHWYecTBa C BbICIUIMMY U CpefHe-creLmanbHbeiMm yuebHbiMu 3aBegeHnsamu AJIPOCA akTUBHO
npuB/iekaeT Ha paboTy NepCneKkTUBHLIX MOOAbIX CMeLManncToB. B 2020 r. Ha paboty B AK «<AJIPOCA» (MAOQ)
6b1710 NPUHATO 59 MOIOAbIX CMELMANNCTOB.

COU,VIaﬂbeIe nporpamMmbl AN nepcoHasia

AJIPOCA cTpemutcsi obecneynTb CBOMM COTPYAHWKAM MpWBAEKATE/bHbIA COLMA/bHBIN MakeT U BbICOKME
coumasibHble rapaHTUn.

Tabauua 23. KntoueBblie HanpaB/iieHUs coLManbHbIX MPOrpamMm

Mporpamma Pe3ynbTaTbl B 2020 T.

AJIPOCA 3a60TuTcs 0 3z0poBbe paboTHWKOB U UX cemel, npegoctasasas AMC u 3akatouas
Z0roBoOpbl C MEAULIMHCKUMU YUPEXAEHNAMM.
B 2020 r. Ha gaHHOe HanpaB/eHWe BblgeneHo bonee 360 MaH pyb., nomoub no AMC noayumau
6osee 2,2 TbiC. COTPYAHWUKOB, AeTeN N NEHCUOHEPOB.
CaHaTopHo- AJIPOCA npegoctaBisieT pabOTHMKAM JIbFrOTHble MyTEBKW A/ OTAbIXa B CaHaTOpUsX-
KYpopTHOe  NpodUNaKTOPUSX, @ TAKXKe B IETHUX AETCKUX Sarepsx.
neyeHue Pacxogbl Ha 0340poBaEHME U OTAbIX B 2020 . COCTaBuAM bosiee 240 MAH pyb.
AJIPOCA noaAepXMUBAaeT pa3BMTUE CnopTa W BejeHuWe 340poBOro o6pasa >XU3HU
COTPYAHUKAMU U YIEHAMU UX CEMEN.
Ha ¢unHaHcMpoBaHWe HanpaB/ieHNs B 2020 I. HamnpaB/aeHo 6oee 1 Mapa pyb.
B 2020 . Ha XWIWLHYIO MPOrpaMMy HanpaB/ieHO 54 MJH py6. BbimonHeHve XuauwHoOM
nNporpaMMbl  OCYW,ECTBASETCA C Lenblo npusaedyeHna u  yaepxaHus B AJIPOCA
XKunbe KBaNPULMPOBAHHBIX KA POB.
B 2020 r. pacxoAbl Ha MpeAOCTaB/EHME KOMMEHCALUWUMA MO MNporpaMMe UMOTEYHOro
KpeAUTOBaHUSA COCTaBUAM 41 MAH py6. YuacTune B nporpaMme NPUHSIN OKOJO 340 Yes10BEK.

3aoposbe

KynbTypa un
cnopt

OxpaHa TpyAa M npombiliieHHas 6e3onacHOCTb

Moaxoa K ynpaBaeHuio B 061acTv oxpaHbl TpyAa U NpoMmbilLieHHOM 6e3onacHocTH

ANTIPOCA cTpeMuTCcsl K MOCTOSIHHOMY MOBBILLEHWUIO YPOBHS OXPaHbl TPYyZAa W NPOMbIW/IEHHOM 6e30MacHoCTH B
paMKax CBOMX O6bEKTOB WM MPOU3BOACTBEHHBbIX MpoueccoB. CTpaTernyeckol Lenbto KomnaHum sBaseTcs
OTCYTCTBME aBapui W HyNEBOW YpPOBEeHb TpaBMaTM3Ma cpeaun paboTHukos. Lupokas reorpadus
noApasgesieHnr, cneunpuka NPOM3BOACTBEHHbIX NPOLLECCOB, Pa3/IMYHbIA YPOBEHb MapaMeTpPOB BPeAHOCTU U1
OMnacHoCTN GaKTOPOB NPOU3BOACTBEHHOM Cpegbl 06yCcnaBANBAIOT NOCTOSIHHOE COBEPLUIEHCTBOBaHWE CUCTEMbI
yrnpaB/IeHNst OXPaHOW TpyAa M NpoMblwaeHHoN 6esonacHocTu (aanee — OT u IB).

B pamkax cuctembl ynpasaenus OT u MB B AK «AJIPOCA» (MAQ) feNcTBYIOT NOCTOSIHHbIE KOMUTETbLI NPU
leHepanbHOM AWpeKTOpe, WCMOJHUTE/NIbHOM JAWUPEKTOPe W PYKOBOAMUTENsiX MpeAnpuaTUn. BaxHbim
HanpaB/eHWeM paboTbl ABNAETCA BOB/IeYEHNE PYKOBOAUTENEN B MOHUTOPUHT 1 pelleHmne Bonpocos OT n MbB.

B 2020 r. B paMKax npoao/iXeHUA peasn3aunn nporpaMmbl CTpaTern4yeckoro nsiaHa pas3BuUTUA CUCTEMDbI
ynpaBJieHnsa OT n Nb KomnaHun B 2019—2020TT. 6blaKn peweHbl cheaytou e 3aj4a4m No CoBepLIeHCTBOBAHUIO
npoueccoB 1 npoueayp CUMCTeMbl U €€ 3/IEMEHTOB:

® B OLEHKY fesiTe/IbHOCTW PyKOBOAMTENEN BK/IOYEHbI YAC/IOBOWM NoKasaTe b 4acToTbl Tpaem (LTIFR) n
nokasaTe/lb aBapUMHOCTY;
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e obecneuynBaeTCcs KOMMYHMUKaLMOHHas noaaepxka Bcex npoueayp no OT u MB nybankaumsamm ctaTewn
B KOPrOpPaTMBHON raseTe, MHTEPBbLIO B MeCCeH/Xepax U Ha Paamo «AnMasHbIn Kpay;

e pa3paboTaHa 1 BHejgpeHa CUCTEMa PUCK-OPUEHTMPOBAHHOIO NOAXOAA MNPV NpOBeAeHUN MPOBEpPOK
coctosinna OT n NB;

e paspaboTaH M BHeApeH CTaHAapT «HapsigHas cMcTema B CTPYKTYPHbIX MOAPA3AeIeHNsXY;

e npoBegeHa paboTa Mo OL,eHKe PUCKOB Ha OMaCHbIX MPOU3BOACTBEHHbIX 0bbekTax;

® BHeJpeH MOCTOAHHLIN CTaHAAPT «TpexypoBHeBbI KOHTPO/b  COCTOSIHUA  MPOMBbILLIEHHOM
6e3onacHOCTU 1 oxpaHbl TpyAa Ha obbekTax AK «AJIPOCAY;

e rpoBe/eHa CreLmaibHas OLeHKa yC/I0BUIA Tpya Ha pabounx MecTax BO BCeX NOApasAe/ieHUsX.

B 2020 r. obwui obvem pacxoAoB Ha peanusauMio pasnuHbix MeponpusTui B obnactu OT u Mb B
AK «AZTIPOCA» (MAO) coctaBna 1,8 mapg pyb. (nam 92,5 Teic. pyb. B pacyeTe Ha 04HOro paboTHMKa), B 2019 T
3TOT NOKasaTe b COCTaBASAN 777,2 MJH pyb. 1 35,5 ThiC. py6. cooTBeTCTBEHHO. 3aTpaTthl [pynnbl B 06nact OT un
MB B 2020 I'. B COBOKYMHOCTU COCTaBUAM 2,1 MAp4 pyb6.

B pamkax cTpaTterumn passutus cuctemsl ynpasaeHuns OT v MB naaHupyeTcs AanbHelllee yCuaeHne KOHTpoAs
3a paboTol NMoApsAHbIX OpraHM3auui Ha obbekTax, paboumx mMecTax, a Takxe NpoBejeHVNe COBMECTHbIX U
peryaspHbix npoBepok coctosHust OT u MB Ha NPOM3BOACTBEHHBIX NJIOWaAKaX U HA MecTax BegeHus pabor.
Bonpocbl 6e3onacHOCTM TpaHCAMpPYOTCA Ha paboTHUKOB NOAPSAHbBIX OpraHu3aumin. KomnaHus HaueneHa Ha
MOBbILIEHWNE YPOBHS BOBJIEYEHHOCTH NOAPAAYNKOB B npouegypbl OT u MB, B 2020 r. paboTHUKM NOAPAZAHBIX
OpraH13aLmin BOBNEKAANCh B NPOLLeAYPY UAEHTUDUKALMIN PUCKOB HA OMACHbIX NMPOU3BOACTBEHHbIX 06bEKTAX.

KoHTpob 33 COCTOAHNEM CUCTEMBI OXPaHbl TPY/Aa M NPOMbILLIEHHOM 6e30nacHOCTH ocylwecTBASET NPodCoto3
«[podasmas». B 2020 . B COCTaB KOMUTETOB MO OXPaHe TPyAa BXOAWIM 24 NpeAcTaBuTens npodcotosa. Kpome
TOro, B KomnaHum gencTByeT MHCTUTYT YNOJIHOMOYEHHbIX MO OXpaHe TpyAa — 267 Yenosek. B 2020 r. mu 66110
NpoBe/eHO OKOJ10 1,1 ThIC. MPOBEPOK.

Y Kaxgoro cotTpygHuka KoMnaHum u coTpyAHUKOB NOAPSAAHbLIX OpPraHu3aL i eCTb BO3MOXHOCTb COOBLWUTL O
Mo6bIX HapyLLeHUsX, 06HaPYXXeHHbIX UMW Ha MPOM3BOACTBEHHOM NJIOWAAKE, 334aTb BOMNPOC UM NOAENUTLCS
CBOUMMU MpeaIoXeHUAMM No obecneyeHnto 6e30MacHbIX YCN0BUIA TPYAa, HanpaBUB aHOHUMMHOE COOobLLeHe Ha
MouTOBbIV agpec prombez@alrosa.ru.

NckntoueHne HecyacTHbIX c/lydyaeB u aBapMVIHbIX cmyau,uﬁ

B 2020 r. B 'pynne AJ/IPOCA npou3owwno 56 HecyaCTHbIX C/ly4aeB, CBA3aHHbIX C MPOM3BOACTBOM, B pe3sy/ibTaTe
KOTOpbIX MocTpajann 58 uenoBek. bBnarogaps nocnefoBaTesbHOM peasv3auum  MeponpusaTUin Mo
coBepLIeHCTBOBaHMIO cucTemsbl yrnipasaennsa OT u b koanyecTBo HecYacTHbIX CyvaeB COKPATMAOCh Ha 23%
no cpaBHeHwuto € 2019 . [TokasaTtenb LTIFR coxpaHuacs Ha ypoBHe 2019 I. U COCTaBWUA 0,24.

PucyHok 10. MokasaTtenb LTIFR no M'pynne AJIPOCA

0,24 0,24
0,22
2018 2019 2020

AJIPOCA npoBOAMUT MEPONPUATUSA NO COBEPLLUEHCTBOBAHMIO Psija 3/1eMeHTOB cucTembl ynpasaeHus OT uTlb, B
4aCTHOCTM, paspaboTaHa cMcTeMa MOTUBALLUK PyKOBOAUTEelM B 061aCTV OXPaHbl TPYAa Pas/IMYHOrO YPOBHS,
BK/tOYasi TOpHbIX MacTepoB. OueHKa AesaTe/bHOCTM PYKOBOAUTE/eN MPOBOAMUTCA eXeKBapTasbHO,
KPUTEPUSIMW OLLEHKU ABSIOTCS Kak pe3ybTaTMBHOCTb B 061aCTN NpodUaakTUKM TpaBMaTM3Ma M aBapuUMHOCTU
NPOU3BOACTBEHHbIX MPOLLECCOB U Mep, NPeANPUHATbLIX AN MUHUMU3AL MU PUCKOB, TaK U pe3ybTaTUBHOCTb
pearvpyloLmnx AeNcTBUM MNpU paccieZ,0BaHUM HECYACTHbIX C/y4YaeB, aBapwl, WHLWAEHTOB, ZAOPOXHO-
TPaAHCMOPTHBIX MPONCLIECTBUN, HELITATHbLIX OMACHBIX CUTYaLUN.
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PucyHok 11. ObLwee KOIMYECTBO 3aperucTpMpoBaHHbIX TpaBm no Fpynne AJIPOCAS®, wr.
68
50 50
B CmepTenbHble
B Taxenble
13 W Jlerkune
3 2 4 1 7
—
2018 2019 2020

PasButune PermoHoB nNpuUcCyTCcTBusA

pynna AJIPOCA cTpeMUTCA BHOCWUTb MOJIOXKUTE/bHBIN BK/Jaj B COLMANbHO-IKOHOMUYECKOe PpasBuTHE
pernoHoB cBoel gesiTesbHOCTU. KomnaHusa nepeuncasieT Hasorm B degepanbHble U MeCTHble OOAXETHI,
ocylecTBaseT ¢GUHAHCMPOBaHME COLMa/bHbLIX MPOEKTOB, TPyAOyCTpamBaeT npejcTaBUTeNel MeCTHOro
HaceneHusi. [JleaTenbHocTb KommaHuu npusBaHa CTUMY/AMPOBaTb SKOHOMWMYECKMM POCT PErnoHoB
MpUCYTCTBUS.

Tabauua 24. KnioueBble nokasatenu skoHomuuyeckoro Bkaaga AJIPOCA B passButue pervoHos
NpUCYTCTBUSA
Mokasartenb 2018 2019 2020
BbinsiaueHo HanoroB 1 06s3aTeNbHbIX NaaTeXxen, Mapa pyb., B T. u.: 69,7 61,3 43,1
B degepasibHbiv BlogxeT, Mapa pyb. 1,8 -1,0 -4,1
B pervoHasbHble 61oAxeTbl, MApA pyb. 54,9 48,3 34,4
BO BHebogkeTHble pOoHAbI, MAPA pyb. 13,0 14,0 12,8
BbinnayeHo AMBUAEHAOB, MAPA pY6., B T. u.: 80,7 57,5 19,0
B degepasibHbIN 6rogxeT, Mapa pyb. 27,2 19,3 6,4
B perMoHasibHble 61oAxeTbl, MApA pyb. 27,1 19,3 6,4
CpegHsna 3apaboTHas naata coTpyaHukoB Fpynnbi A/IPOCA, 117,8 124,0 120,9
TbiC. py6./mecsay
OTHowWeHUe cpegHeli 3apaboTHOI NaaTbl COTPYAHUKOB [pynnbi 1,7 1,7 1,6
AJIPOCA k cpegHeit 3apaboTHoit naate B Pecny6anke Caxa (AkyTus)
OTHolweHue cpegHel 3apaboTHOM NaaTbl COTPYAHUKOB pynnbi 2,7 2,6 2,4
AJIPOCA k cpegHeit 3apaboTHoit niate B PO
CouuanbHble pacxoabl Mpynnbl AJIPOCAS?, Mapa py6. 16,3 12,6 10,2
Jlons coumnanbHbIX pacxoAoB B Bbipyyke, % 5,4 5,3 4,6

PasButue MHPpacTpyKTypbl B permoHax npucyTcTBuUs

CotpyaHuku Ipynnel AJIPOCA paboTaloT B roposax, KOTopble HaxoAAaTCA Ha 3HAUUTENIbHOM YAA/IeHUU OT
KPYMHbIX HacesieHHbIX MyHKTOB, nosToMy KomnaHus obecneumaeT paboTHUKOB U ApYrux XuTesnewn ropoga
pa3BUTON MHPPACTPYKTYPOM M NpesoCTaBisieT BO3MOXHOCTU AN KOMPOPTHOrO MPOXMBAHWS B PervoHe.
®PuHaHCMpoBaHME  COLMANbHO-3KOHOMMYECKUX MPOEKTOB  OCYLLECTBASETCS 4Yepe3 HeKOMMepyecKyto
opraHuzauuio «Llenesolt poHg Byaywmnx nokoneHnin Pecnybankm Caxa (AkyTus)» cOrnacHo 3akH0UYEHHOMY C
SAKyTuel 40roBOpY Ha Nepuoz 2011—2020 IT. o pe3yabTaTam 2020 r. KoMnaHWs B NOJIHOM Mepe BbINO/HAET
NpuHATbIe Ha ceba obs3aTenbCTBa MO NpegocTaBieHnio 6e3Bo3mMe3saHbIX nepeuncieHnin B QoHg. B 2020 T.
061w mnin obbem oTumcaeHnii B QoHA cocTaBna 910 MAH pybd.

YTtobbl pasBuTHE pernoHoB NpuUcyTcTBUSA [pynnbl ocyLecTBAsN0Ck 3$deKTUBHO U paBHOMepHO, KomnaHus
ocywecTsseT GUHAHCUPOBAHME C LLeNblo NOAAEPXKM OTAe/bHbIX parioHoB. B 2020 r. AJIPOCA Hanpasuia
680 MAH py6. Ha pas3BuTME CeNbCKUX MNOCeNeHun MUPHUHCKOrO paloHa, a TakXe MoBblleHne
KOHKYPEHTOCMOCOBHOCTHU Ce/IbX03NPOAYKLMM U 0becneyeHme NPOAOBO/IbCTBEHHOW 6e30nacHoCTy.

5° [No pesyabTaTaM pacc/ie/,0BaHUs, 1 TpaBMa nepeHeceHa ¢ 2019 r. Ha 2018 r. Takxe B 2020 T. BbisiB/ieHa 1 TpaBMa, NpousoLueLias B
2019 r. B OO0 «fkyTckas reHepupytoLas KOMNaHUsa»
5t B cyMMy COLMasibHbIX PACXOA0B BKtOUeHbl oTuncaeHns KomnaHum B HINO «AnmasHas oceHb»
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Bnarogaps aktueHom geatenbHoctu AJ/IPOCA B 06/1aCTU COLMANIBHO-3KOHOMUYECKOrO Pa3BUTUS PErMOHOB
npucyTCTBUS Obl peannsoBaH psig 3HAYMMbIX MPOEKTOB MO YjyyleHuio WHPpacTpykTypbl. Kpome TOro,
AJIPOCA oka3biBana GpUHaHCOBYIO MOMOLLb U NoAAepPXKY 6obHMLaM BO BpeMs naHgemumn COVID-1g.

Bonee nodpobHyto uHpopmayuro o coyuanbHo-3koHomudeckux npoekmax AJIPOCA moxcHo Halimu 8 Omyeme 06
ycmol4usom passumuu 3a 2020 2.

CnoHcopckas u bnaroTBoputenbHas AeATeIbHOCTb

BnarotBoputencHas geatencHoctb [pynnel AJIPOCA HanpaBneHa Ha ¢opMupoBaHMe W co3jaHue
6naronpusaTHON coLmanbHON cpesbl AN YCTOMUMBON AeaTenbHocTu. Mpu peanunsaunm 6aaroTBopuTeNbHOCTH
Y CNOHCOPCTBA YNop AefaeTcs Ha NPUHLLMNbI LiesiecoobpasHOCTH, aZpeCHOCTH, MPO3PaYHOCTM U NPaKTUYECKOW
a3¢bdekTMBHOCTU.

B 2020 r. obuwas cymma LeneBbix 61arotBoputenbHbix noxeptesoBaHuit oT AJIPOCA coctaBuna 4 Map4 pyb.
Kpome durHaHcnpoBaHuMs no 3ak/toueHHbIM cornallenmsm, AJIPOCA okasbiBaeT LieneByto 61aroTBOpUTE/IbHYIO
nomoLLb yaycam AKyTuUK no pa3oBbiM obpalleHnsM, KoTopble yTBepxaatoTcs B 6iogxeTte Mpynnbl A/IPOCA Ha
NAaHUPYEMbIN NEPUOS 1 NPOXOASAT o4006peHne HabatogaTesibHbIM COBETOM.

Tabnvua25.  3HauuMmble HanpasieHUs GUHAHCMPOBaHMA 61aroTBOPUTENIHOCTM B 2020 T
HanpaeneHue Lienb ®uHaHcnposanme,
MJH py6.

Peasnsaums npoekToB B 06/1acTV 06pa3oBaHus,
3/paBOOXPaHEHUS, Ky/IbTypbl U CMOPTA, HAYKK,
akonorum, baaroyctponctsa Tepputopui, 700
CTPOUTE/IbCTBA, PEMOHT], PEKOHCTPYKLLUM 34aHWUI U
COOPY>XEHUN

CodurHaHcnpoBaHWe MeponpusTUiA no obecneyeHmio
HacesieHWsi Buitonckom rpynmbl y1lyCoOB Ka4eCTBEHHOM 150
NUTLEBOM BOA0MN

MpuBeAeHNe B HOPMATUBHOE COCTOSIHWNE 06BbEKTA

caHaTopui -npodunakTopuii um. I'. E. Yonbogykosa B 60
c. KemneHaan

AH 400 «Anmasuk» ObecneyeHne yCcTaBHOM feATeNbHOCTH 593
DuHaHCKpoBaHWe TeKyLL el AesTeNbHOCTH

«Llenesoii poHg
6yAyLIMX MOKONEHWIA»

«Uenesoii poHg,
6yAylmMX NoKoAeHU»

«Uenesoti poHg
6yAyLIUX MOKONEHWNIA»

MupHUHCKUA palioH = = 200
Ce/IbCKOXO03AMCTBEHHOM OpraHmn3aLmMm B n. Apblaax
LleneBoe puHaHCMpoOBaHME A5 CO3AaHMA

MupHUHCcKKi1 paiioH arponpomMbILL/IEHHOr0 KOMMIeKCa Ha TeppUTOpUM 796
. Apblnax

MupHUHCKUA palioH

JleHckn patioH Momolb 60bHMLaM B 6opbbe ¢ COVID-19 184

r. AkyTck

MoMrMO PpUHAHCMPOBaHMSA pPasanyYHbIX NpoekTos, B AJIPOCA ecTb NpakTUKW KOPrIOPaTUBHOIO BOJIOHTEPCTBA.
Co3pan CoBeT MO/IOAbIX CMeLnanncToB, KoTopble npuBiekatoTcs k obuiecTBeHHoN paboTe, opraHusaLuu
MaCCOBbIX KY/IbTYPHbIX Y CMIOPTUBHbIX MEPOMPUATHIA.

Bknaa B 60pbby c naHaemuen kopoHaBupycHom nHpekumm COVID-19

Obwme pacxoabl AJIPOCA Ha 6opbby ¢ pacnpocTpaHeHnem COVID-19 B 2020 r. npeBbicuAn 1 MApg pyb. Bonee
95% 3TOW CyMMbI Obl/IN HaMpaB/eHbl Ha BbINOJIHEHWE MPOTUBO3MUAEMUYECKMX MEPONPUATUI B AKYTUN.

B anpesne 2020 r. nog pykoogctBomM KomnaHum 6bia opraHnsoBaH MeauuunHckuin LLTab, B coctaB koToporo
BOW/M rNaBHble Bpaun 6onbHUU, PocnoTpebHagsop, LleHTp rurveHbl W 3NUAEMUONOMUM, [aBbl
MYHWULMNANbHOM BAacTW. bblna co3gaHa cuctemMa KOMMAEKCHBIX MEPONPUATUIM NO OPraHU3aLUN BPeMEHHbIX
obbekToB Usonsauum. AJIPOCA obecneumBana paboTy BeAOMCTBEHHbIX 06bEKTOB U30A5LUM, HEOBXOANMBIX
A9 CHUXKEHUSA pUCKa 3aB03a MHbEKL MM Ha OTAA/IEHHbIE NPOU3BOACTBEHHbIE MIOLWAAKN U BAXTOBbIE NOCE/KU
HiopbuHckoro NOKa n BepxHe-MyHCKOro MecTopoXAeHus.

KomnaHus akTMBHO Momorasia rocyAapCTBeHHbIM MeAULMHCKUM yupexzaeHusam Pecnybavikm Caxa (kyTus).
B TeueHune 2020 . 6bIAK 3aKyNAeHbl MeAULMHCKWE TOBapbl 1 0bopyaoBaHue ans 60bHUL B MupHOM, Alixane,
JleHcke, YaauHom, fkyTcke, Hiopbe. Momowb AJ/IPOCA 6bina HampaB/ieHa Ha YKOMMAEKTOBaHWE 60J/bHML,
JleKapCTBEHHbIMM NpenapaTamu, 06opyA0BaHNEM U CPeACTBAMM 3aLLUTLI MeANepPCOHaNa.
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Kpome Toro, KomnaHuvel coBmectHo ¢ [Mpodcotozom «[Mpodanmas» cosgaH LieHTp no noagepxke uu,
OKa3aBLUMXCS B C/IOXHOM XXM3HEHHOM CUTYaLL MK, B CBA3M C NaHAeMUen KOPOHaBMPYCHOM MHeKL UK.

B 2020 r. AJIPOCA co3gana BOJIOHTEPCKUA KOPMYC A/ MNPOBEAEHUs onepaTMBHOM paboTbl Mo
NpeAOCTaB/IEHNIO NOMOLLM NOAAM B yCa10BUAX naHAemun. CoOTpyaHUKM KOMNaHUWM JOCTaBASM NPOAYKThI
MUTaHUA WM NekapcTBa paboTHMKAM M HaceneHMto MUPHWHCKOrO palioHa, HaxOASLWMMCA Ha WM30ASLUK,
PacnpoCTPaHA/IM aruTaLoHHYo HOpMaLUIO.

Bknaa B co3gaHue 3aHATOCTM B permoHax NpuUcyTCTBUA

KomnaHusi noHMMaeT HeobXoAMMOCTb CO3A4aHUA Paboynx MeCT B pernoHax MpuUCyTCTBUS U MOAAEpXKaHUs
YPOBHS 3aHATOCTU MeCTHbIX XuTesnen. C 2018 r. mexay AK «AJIPOCA» (NMAO) n MocysapcTBEHHBIM KOMUTETOM
Pecnybankum Caxa (AkyTus) No 3aHATOCTU HaceneHus genctayeT CornalleHne o B3aMMHOM COTPYAHUYeCTBe No
peasiv3aLunmn NpMopuTETHOr O NpoekTa «MecTHble Kazpbl B MPOMBILLJIEHHOCTbY Ha MePUOA 40 2022 I. B pamkax
npoekTa B 2020 T. 6bI/10 NpuBAeYeHO 1 587 yenoBek. Pacxodbl Ha obyyeHre COTPYAHUKOB MpW peanunsaumm
npoekTa coctaBuaun 6onee 3,5 MJH py6. Bcero B 2020 r. 661710 TpyAOYCTPOEHO 1 735 YesioBek 13 Pecnybamkm
Caxa (AkyTusa).

PucyHok 12. AvHamuka npuB/iieyeHMs NepcoHana B paMmkax nporpaMmmbl «MecTHble Kagpbl B
NPOMBILIEHHOCTbY, Yes.

1392 1587
950
2018 2019 2020

B uenowm, Ha npegnpuatua AK «AJIPOCA» (MAO) B oT4eTHOM roZy 66110 TpyA0YyCTPOEHO 2 603 COTPYAHMUKA, U3
HUX 11% — NpesCcTaBUTEIN KOPEHHbIX HAapoA0B AKyTuK. Bcero Ha kKoHel, 2020 I. B nogpasgeneHmnsax KomnaHum
TPYAWIUCH 2 234 NPeACTaBUTENA KOPEHHbIX HALMOHAIbHOCTEN U MaNIOUYUCEHHBIX HAPOAOB AKYTUN.

PucyHok 13. [Aons npescTaBuTesieil KOPEHHbIX HAPOAOB AKYTUM B 06LLEM YUNC@HHOCTU HaHATbIX
COTPYAHUKOB
15% 15% 11%
2018 2019 2020

I'Iop,p,ep)KKa KOPEHHbIX Ma/Z1I04YUC/IEHHbIX HApoA40B

Komnanusi AJIPOCA paboTaeT B perroHax NpUCcyTCTBUS KOPEHHbIX MaIOYNC/IEHHbBIX HAPOAOB, U AeATENbHOCTb
NpeAnpUATUI 3aTparMBaeT UX HTepecsl. B pamkax pervoHanbHoro passutus KomnaHuen yaensertcs 6onbluoe
BHUMaHWe NoAJepXKe pPoAoBbIX OOLWMH 0/1eHEBOA OB U pPbibakoB B CaMbiX CEBEPHbIX paloHax pecnybanku.
KomnaHus cnocobcTByeT 3aHATOCTM HACeNeHUs U POCTy ero AO0XOAO0B U BHOCUT CyLLeCTBEHHbIV BKA3Z B
MOBbILLIEHWNE COLMANLHOMN CTabUNbHOCTM BCEro asiMa3o00bIBatoLLLero permoHa.

AJZIPOCA oka3biBaeT 6/1aroTBOpUTE/IbHYIO MOMOLLb Y/YCaM «a/JMa3HON MPOBUHLMU» B OCYLLECTB/IEHUU
Ce/IbCKOX035INCTBEHHOW U TPAAULMOHHOW MPOMbIC/IOBOM AeaTenbHOCTY, GUHAHCUpys 6aaroTBopUTebHble
aKLMK ANS feTel, a TakKe MPOeKTbl N0 COXPaHeHMUIO KyIbTypPbl U 13bIKOB KOPeHHbIX HapogoB CeBepa.

Case study

MopTtan kopeHHbIX HapogoB CeBepa «MnkeH»
B deBpane 2020 r. npeanpustue Mpynnsl AJIPOCA «Anmasbl AHabapa» BbICTYNUI0 NapTHEPOM UHTEpPHEeT-
nopTtana «/nkeH», HanpaBJIEHHOrO Ha COXPaHeHMWe A3bIKOB U Ky/IbTypbl KOPeHHbIX Hapogos Cesepa. MopTan
byaer nybsvkoBaTb MaTepuanbl Ha A3blKaxX MNATM MaNOYUC/IEHHBIX HApPOAOB, @ TakXe Ha PYyCCKOM U
aHrammnckom. CalT byAeT TpPaHC/IMPOBaTb HOBOCTYM U3 BCeX palioHOB pecny6mku. Ha caitTe npegycmoTpeHsl
TemaTuyeckue paszesbl No AMTepaType, 06pa3oBaHUIo, UCTOPUN U KybType Hapogos Cesepa.

3a nepuog aenctBus cornaweHun, 3akaodeHHbix AK «AJIPOCA» (MAO) ¢ 9 yanycamu — MUPHUHCKUR,
BepxHeBuntoricknii, OneHekckui, AHabapckui, CyHTapckui, Buntonckuii, JleHckui, HiopbuHckui u
Kobsaickuin — 3a neprog ¢ 2011 no 2020 r. Komnaxus Boigenunna 870 MjH pyb. Ha pasanyHble MeponpusaTUs no
CoLMaNbHO-3KOHOMUYECKOW NOAAEPXKKE, B TOM YMC/IEe 93,3 MJIH pyb. B 2020 T.
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OxpaHa oKkpy>katouien cpeabl

Moaxopa K ynpaBieHuto

AJNIPOCA oco3HaeT cOBCTBEHHYIO OTBETCTBEHHOCTb B OTHOLIEHUWM COXPaHEHUsI 3KOJ0rnyeckoro banaHca u
MoO3TOMY CTPEMMUTCA K JOCTUXEHWUIO C/IeAyloUlel CTpaTernyeckon Lean: AOCTUXKEHME 3KOJ0rMYeckomn
6e30MacHOCTM U MMHUMM3aLLMS BO3AENCTBUA Ha 06beKTbI OKpYyXatoLLelt NPUPOAHOM Cpeabl Ha BCeX CTaauax
NMpOV3BOACTBEHHON AenTeslbHOCTU. JlaHHas uesib oTpaxeHa B Jkosoruyeckon noavtuke pynnel AJIPOCA,
koTopasi bblna 06HoBeHa B 2020 I. M ony6AMKOBaHa B 2021 T.

B 2020 r. A/IPOCA npoLuia eXerogHbli1 MHCNEKLMOHHbBIN KOHTPO/Ib CUCTEMbI SKOJIOFMYECKOTO MEHEZKMEHT],
NoATBEPAMB COOTBETCTBME TpeboBaHMAM MexzyHapoAHoro ctaHgapTa I1SO 14001:2015 U HALMOHA/bHOIO
ctaHgapta FOCT P MCO 14001—-2016.

29,4 Mapa py6. — unsectuummn AJIPOCA B pamkax KoMmnsiekCHOW NporpaMMbl Mo OXpaHe oKpyXatolien
cpeabl 1 3KoN0rnyeckon 6esonacHocTy.

KomnaHusi npoZo/ixaeT feACTBOBaTb B COOTBETCTBUM C MPUHATOM B 2019 I. KOMMNAEKCHOW NpOrpamMmMoi no
OXpaHe OKpYXXatoLL e cpesbl 1 3KOI0rMyeckon 6€30MacHOCTHN Ha 2019—2023 IT. B 2020 1. nHBecTULMK Mpynnbl
AJIPOCA B MeponpusiTUsi, HanpaBJ/ieHHbIe Ha OXPaHy OKpYy>alolwen Cpesbl, COCTaBUAN 5610 MAH pyb., 4To
COCTaBWAO 2,5% KOHCONNANPOBAHHOM BbIPYYKMU.

PucyHok 1. Pacxoapbl Mpynnbel AJIPOCA Ha oxpaHy okpy>katowlein cpegbl, MaH py6.

7 664,8
5148,5 5610,0
2018 2019 2020

PucyHok 2. CTpykTypa pacxogos pynnbl AJIPOCA Ha oxpaHy okpy>katoweit cpeabl, MJH py6.

Ha Hay4HO-UCCNef0BaTeNbCKYIO AeATENbHOCT U Pa3paboTKM MO CHUMKEHUIO BropxkeTHble nnatexu
HeraTMBHbIX aHTPOMOreHHbIX BO3AEWCTBUI Ha OKpYKaloLLyto cpeay 30,5
47,0 Mpoune

30,1

Ha oxpaHy aTmocdepHoro Bosayxa u
npesoTBPALLEHUE U3MEHEHUA KAMMATa
90,7

Ha c60p ¥ OUNCTKY CTOYHBIX BOA,
579,9

Ha o6patueHue ¢ otxogamm

3470,3
Ha 3awuty n peabunntaumio 3emens;

NOBEPXHOCTHbIX M NOA3EMHbIX BOA,
1361,6

Bo3aelicTBUE Ha OKpYXKaloLLyto cpeay

KomnaHus akTuBHO paboTaeT Mo pas/IMYHbIM HamnpaB/ieHWAM OXpaHbl OKPYXalolen cpejbl, B TOM 4ucie
peanusys MHWLMATWBLI, HanpaB/ieHHble Ha 60opbby C M3MeHeHMeM KAMMaTa, KOTOpble 3aK/loyaloTcs B
MOBbILUEHUWN 3Hepro3PpPeKTUBHOCTU U OTBETCTBEHHOM MOTPeb/eHUN SHepreTuyeckux pecypcoB [pynmnow.
Kpome Toro, npeAnpvHUMatoTCst Mepbl MO CHUXKEHUIO HAarpy3KU Ha BOZHbIE M BO3AYLUHbIE SKOCUCTEMBI, @ TakXe
COBEPLUEHCTBYETCS MOAXOZA K MEHEAXKMEHTY OTXOA0B M 3eMeJIbHbIX peCypcoB, NoBbIwas MHGOPMUPOBAHHOCTb
COTPYAHWKOB 1 pa3BMBasi UX KOMNETEHL UM B BOMPOCAX 3KOJ0MUW.

SHepaoagppekmusHocmsb u 3HepzonompebaeHue

O6bem 3HepronotpebsieHus pynnel AJIPOCA B 2020 r. coctaBua 11738,8 T/AX, uTo Ha 21,4% Huxe
nokasaTesns 2019 r. bnarogaps peanvsaunn nHMuMaTMB B chepe 3HeprocbepexeHns, S3KOHOMUSA SHepPrumn
cocTasuna 9o3 T, YTO NO3BOINIO CIKOHOMUTL 1,1 MAPA PYyb.
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PucyHok 3. Motpe6aenue aHeprum, TAx

14 328,2 14944,0
- - =
2018 2019 2020

4.6.2.2 Boda u payuoHasibHoe ucnosb3osaHue BOOHbIX pecypcos

B 2020 r. dpakTnyeckmin 3a6op BoAbl U3 NPUPOAHbLIX UCTOUHMKOB bbl/1 OCyLLecTBAeH B obbeme 3 746,7 ThiC. M3,
4yTO cocTaBasieT 87% OT paspelleHHOro 3HayeHus. CHuxeHne obbemoB BoAOMOTPebaeHWs CBS3aHO CO

CHUXeHneM 06beMoB 3abopa BoAbl 4151 TPOM3BOACTBEHHbIX HYX A MIOK 1 BbIHYXeHHbIM NPOCTOEM 06bEKTOB
KomnaHwuu B nepunog naHgaemunn COVID-19.

B 2020 r. 061wuit 06bem 060pOTHOro BoZ0OCHabXeHNA cOCTaBMUA 111 MAH M3. [1o/151 NOBTOPHO MCMOJ/Ib3yeMOM U
o06opoTHOM Bogbl cocTaBuaa 95% oT obuiero BogonoTpebaeHus.

PucyHok 4. 3abop BoAbl M3 NPUPOAHBIX UCTOYHUKOB, ThIC. M3

6913,5
> 0175 4664,0 4300,6
'~ 3746,7 .
2 836,7 M PaspelleHHbIn
. . . B daKTUYECKUi
2018 2019 2020

B npouecce geartensHoctu AJIPOCA o6pa3sytoTcs CTOUYHbIE BOAbI, KOTOpblE OTBOASATCSA B XBOCTOXPaHWIULLA
oboratuTenbHbiX $abpuk, OTCTOMHWUKM WMAK HaKoNUTEAW MO0 MOA/EXaT 3aKauke B MOA3EMHbIE FOPU3OHTHI.
B 2020 . [pynna ocyuecTBunaa cbpoc cToUHbIX BOA B 06beme 65 292,1 ThIC. M3, MPY 3TOM Macca 3arps3HAIOLWUX
BELLECTB, COPOLLIEHHBIX CO CTOYHBIMU BOAAMM, COCTABUAA 13,7 ThIC. TOHH.

PucyHok 5. C6poc CTOUYHbIX BOZA, ThbIC. M3

78218,3 81567,1 81252,8
61290,5 62 640,3 65292,1
M PaspelueHHbIn
W DaKTUYECKUi
2018 2019 2020

4.6.2.3  Bbibpocbl BpedHbix sBeujecmas 8 ammocgepy

B 2020 . A/JIPOCA cokpaTu/ia BbIBpoChl 3arpsa3HsaioLWmMx BelwecTs B aTMochepy Ha 6% 0 12,4 TbiC. TOHH. Jons
Ype3BblYalHO OMACHbIX U BbICOKOOMACcHbIX BewwecTs (I v Il knacchl) cocTaBuaa 0,18% oOT AaHHOM Macchbl.
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PucyHok 6. CTpykTypa Bbi6pocoB 3arpssHaowmx Bewects Mpynnbi AJIPOCA B aTMocdepHbili BO3AYX,
TbIC. TOHH

2020
2019

2018

B [a3006pasHble 1 KUAKNE BELLEeCTBA B Teepable YacTmubl (Nblab, AbiM)

4.6.2.4  Omxo0bl npouzsodcmsa u nompebaeHus

Mpouecc obpaLyeHns c otxogamm B A/IPOCA CTpOro persiaMeHTUPOBaH, CXOAS U3 K1acca OMacHOCTU U APy X
xapaktepuctuk. Obuwas mMacca OTXOZOB MNPOU3BOACTBa M noTpebneHws [pynnbl B 2020 I. cocTaBu/a
80,9 MAH TOHH. Bonee 99% oTxoa0B oTHOCATCA K [V 1 V K/1accam 0nacHOCTU — BCKPbILWHbIE MOPOAbl (OTXOAbI
Z,06b141) U XBOCTbI (0TXOAbl 060rallLeHMs aIMa30CoAepXaLLen pyabl).

4.6.2.5  OxpaHa 3emenibHbIX pecypcos

PaboTbl, npoBognMble KomMnaHWen, conpsXeHbl C HapylleHMeM 3eMeslb Ha TEPPUTOPUM LIECTU PaMOHOB
AkyTun. B 2020 r. naowagb pekyibTUBUPOBAHHbBIX 3€Me/lb YMEHbLUNAACh B CPABHEHUM C MPEeAbIAYLL MM FO40M
Ha 16,9% n gocTurna 3HaveHus B 1 306 ra.

PucyHok 7. Obwas naowasb peky1bTUBMPOBaHHbIX 3emenb Fpynnbl AJIPOCA, ra

1567 1572
1306

2018 2019 2020
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5 AKuunoHepam U UHBEeCTOpam

DakTopbl UHBECTULMOHHOM NpuBJsiekaTesibHocTn AJIPOCA

AKLLVIOHeprIl‘/JI Kanutaa v ansnaeHaHad noJIMTUKA

B3avmoaencTBume C akLIMOHEPAMUM U MHBECTOPAMM

Ha 17% Bblpoc/a ueHa akuun AJIPOCA
+96%5? coctaBun TSR KomnaHum

19,4 MAIpA pyb. 53 —obbem AnBuAEHA0B

52 3a nepuog 2013—-2020 .
53 [luBnAEH b, yTBEPXK/EHHbIE B 2020 I'. M0 Pe3y/bTaTaM 2-ro MOAYrogus 2019 T.

AJNIPOCA | Fog0BOM OTHET 2020

66



5.1

5.2
5.2.1

5.2.1.1

[[1 ConepxaHnue

dakTopbl UHBECTULMOHHOM NpuBaekaTenbHocTu AJIPOCA

FnobanbHoe nuaepcTeo
no pecypcam u go6biue

PeHTabenbHoOCTb

CunbHan
ynpaBaeHuyeckas
KOMaHAa

KopnopatusHoe
ynpassieHue

OTBeTCTBEeHHbIN 6U3Hec

lpo3payHas cTpaterus
MCNo/Ib30BaHUA
KanuTana

BbicoKas 40X04HOCTb
ANA aKLMOHepoB

ANIPOCA — ogHa 13 KpPYMHeNLWnx aamMasoso6biBatolMx KOMnaHui B Mupe. OrpaHMyeHHOCTb
MMPOBOI pecypcHom 6a3bl aiMa30B npu yposHe pecypcos AJIPOCA gocTaTouHa ANS BeAeHNs
A06b14M Ha NpoTsixeHun 6osee 20 seT.

PeHTabenbHOCTb BU3HeCa NpeBbilaeT CpesHIo Mo oTpac/in bonee Yem B 2 pasa. KomnaHus
CTabUAbHO CO3AaeT MNONOXUTENbHbIN CBOOOAHBIN A EeHEXHbIN MOTOK.

Bbicokme nosumunm B perTuHre Institutional Investor B 40CTaTOYHO KOHKYPEHTHOM CekTope
Metals and Mining — 3To nokasaTesib Toro, 4to B KomnaHuu BbicTpoeH 3¢ eKTUBHBIN Ananor
C aKuuMoHepaMn M WMHBECTOpPaMW, a CUCTEMA KOPMOPATMBHOrO YrMpaB/eHUs B Le/oM
HaxoAMWTCA Ha BbICOKOM YypOBHe. B 2020 I. MHBECTOPbI OLEHWIN He TOJIbKO YCUausi
MeHe/XMEHTa, Hampas/ieHHble Ha MWHUMM3aALMIO MOCNEACTBUM KPU3MCA, CBS3aHHOMO C
COVID-19, Ho 1 TO, Kak KoMnaHua J,0HOCUT peasin3aLmio CBOEMN CTpaTernm 4,0 akLMOHepoBS.
Bbicokme cTaHzapTbl M KayecTBO KOPMOPaTUBHOrO Yynpas/ieHus. B Hosbpe 2020 r.
Poccnitckmnin MHCTUTYT ANpeKTOpoB NoATBepAna HalMoHaIbHbIM PENTUHT KOPNIOPaTUBHOIO
ynpasnexnna AJIPOCA Ha ypoBHe 8 «[lepesoBas npakTka KOPNOpPaTUBHOIO YNpaBeHNsA»55.
AJZIPOCA npusepxeHa NpUHLMNaM YCTOMUYMBOrO PasBUTUS U MEXAYHAPOAHbIM CTaHAapTam
KOpMOpaTUBHOM COLMaNAbHOM OTBETCTBEHHOCTU. KoMMaHWs npucyTcTByeT B peUTUHrax
FTSE4Good, MSCI ESG, Sustainalytics, WWF Russia.

dokyc ToIbKO Ha K/Ito4eBOW A1 KOMNaHUM JesiTe/IbHOCTH.

MIHBECTULMM B MOAEPHM3ALMIO CYLLLECTBYHOLLLNX MOLLHOCTEN 1 B MPOEKTbI C peHTabebHOCTbIO
B 20% W BbILLe.

PerynsipHble AMBUAEHAHbIE MAATEXN U3 CBOBOAHOIO AEHEXHOro NoToKa.

MwupoBsolt smaep cpean rnobanbHbiX ropHOAO6bLIBAIOWMX KOMMaHWM MO pocTy obuien
aKLMOHEPHOMN JOXOAHOCTH C 2013 I. B 2020 r. AuBUAEHAHAA AOXOAHOCTb cocTaBmaa 3,1%
(nokasaTeslb PacCuMTaH MCXOAS W3 BbIMIAYEHHbIX AVMBUAEHAOB 33 2019 . C y4YeTOM
BbIM/IaYeHHbIX paHee AMBUAEHAO0B 3a 1-e Noayrogue 2019 r.). PeleHve o pacnpegeneHunn
AVIBUZEHA0B MO UTOoram 2020 r. byaeT npuHaTo MoA0BbIM 061 MM cobpaHneM akL,MoHepoB B
WIOHE 2021 T.

AKUMOHEpPHbIA KanuTan U AMBUAEHAHasA NOJANTUKA

AKLMOHEepHbIN Kanutan

AHanu3 cmpykmypsi akyul

Jons akuynii AK «<AJIPOCA» (MAO) B cBobogHOM 0bpaleHnn cocTaBnseT 34%, 13 KOTOpbIX 29% NPUXOASATCS
Ha MHCTUTYLMOHA/IbHbIX WHBECTOPOB, MpeAcTaB/eHHbIX 60/ee YeM 300 MUHOPUTAPHLIMU aKLMOHEpPAMU —
MHBECTULMOHHbIMU doHAaMK. 15% akuuii KoMnaHum npuHagnexar 10 GboHAaM.

Tabavua 26. CTpykTypa akyMoHepHoro kanuTtana KomnaHum

Poccuiickaa Qegepauus 33%
Pecny6auka Caxa (AkyTus) 25%
ApaMuUHUCTpauus palioHoB (ynycoB) Pecny6avku Caxa (AkyTus) 8%
Ceo6oaHoe obpauieHune 34%

Mo cocTosiHUIO Ha 31 fekabpsi 2020 r. goyepHue obwectsa [pynnbl BAagenun 156 059 800 akumammu KomnaHuu.

AHanns npoBeAeHHOro B 2020 I'. UCC/ie40BaHUNA MO VI/J,EHTI/I(I)VIKaLI,VIM B/lajgenbleB UeHHbIX 6ymar nokKasa/s, 4To
Cyw,eCcTBeHHbIX M3MEHEeHWUN B CTPYKTYyp€ akKLMOHEPOB MO CTU/IKO MHBECTUPOBAHUA HE BbIABJ/IEHO. OTmevaeTcs
He3HaYUTe IbHbIM POCT akKUMOHEPOB, OPUEHTUPOBAHHBIX Ha ANBUAEHAHYIO JOXOA4HOCTb.

Tabauua 27. CTpyKTypa BlageHUs akuuii B cBo6ogHOM obpalyeHun B 2020 T.

MHBecTULMOHHbIe pOHZABI CO CTpaTernen 40Arocpo4YHOro MHBECTUPOBAHUSA 64%
MHaeKcHble GOHABI 14%
®oHAbI, OpMeHTUpPOBaHHbIEe Ha AMBUACHAHYIO JOXOAHOCTb akKLUiA 10%
Mpoune 12%

54 MoapobHee 06 ncciegosanum Institutional Investor Ha opulmanbHOM calTe B pasgesne «[pecc-pensbi»
55 MoapobHee o peitTuHre Ha odULMaNbLHOM caiiTe B pasgesie «[pecc-penmnsbi»
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MuBectopbl n3 CLUA BnagetoT 6osbwen yactbto goau akuum AJIPOCA, Haxoaswmxcs B CBOOOAHOM

obpalyeHun.

Tabaunuya 28. KoHueHTpauus akuuii B ceobogHom obpalieHnn no reorpadpmyeckomy NpusHaKky B 2020 T.

CLUA | 33%
EBpona u Beavkobpurtanus 22%
BavxxHuii BocTok 3%
Poccuna 14%
Mpoune cTpaHbl 27%

JAuHamuka mopeos akyulti KomnaHuu

Axumn KomnaHum ToprytoTcst Ha MockoBckor bupxe ¢ 2011 r., Tukkep — ALRS. Ha koHel, 2020 r. akuum

BK/1IOYEHbI B KOTMpOBaJ’IbeIl\/’I CNNCOK 1-ro YpOBHA.

Tabavua 29. MNokasatenn no obbemam U gAUHaMMUKe TOProB akuuii Komnanum

MokasaTenb 2018
CpeaHezHeBHOW 06bem TOpros, $ MH 18,0
MuHuManbHas ueHa, py6. 74,8
MakcumanbHas LeHa, py6. 107,9
LieHa Ha KoHeL, roga, py6. 98,6
Akuuu B cBo60aHOM 06palleHMm, KOMYECTBO aKL UM (WT.) 2502161 810
Axuum B cBob6ogHoM obpaierHun, % 34,0
Kanutanusaumssé Ha koHew roga, $ MH 10 455

2019

16,0
68,9
104,6
84,3

2 502 161 810

34,0
10 011

2020
22,0
54,0
98,3
98,3

2 502 161 810

34,0
9832

Poct KOTMPOBOK aKLLMIz n cpegHeaHeBHbIX obbemoB TOProB B 2020 I. CBA3aH C coBepLIeHCTBOBaHMEM
HanpaB/ieHUA JAeATe/IbHOCTU Nno B3aVIMO,£I,el‘/JICTBVI}0 C WMHBECTOpPaMKn, a TaKxe AEI‘/’ICTBMHMM pykoBOoACTBa
KoMnaHun B TeyeHme BCero roga, KOTOprl‘/’I XapakTepusoBaacd 6eCﬂp6Ll,e,CI,EHTHbIM CHMXKEeHMEM npogax
OCHOBHOM npoaykuunm C anpena no WUio/b. POCTy KOTUPOBOK aKLI,MVI B KOHLe roga cnocobcTBoBano
BOCCTaHOB/IeHMEe aKTMBHOCTM BO BCeX CerMeHTax a!]MaBHO-6pVI!U'IVIaHTOBOl>] Lenovykn un, Kak cneacrtesue,

BOCCTaHoB/ieHWe npogax AJ/IPOCA.

JAuHamuka peiHo4yHoU yeHsl akyuu AJIPOCA 8 cpasHeHuu ¢ uHdekcom MMBE 8 2020 e.

LleHa akuum AJIPOCA 3a 2020 I. BbIpoc/1a Ha 17%, uHgzekc MMBB 3a aHa/l0rMyHbIN Nepuog yBeanuuacs Ha 8%.

py6.
101

91

81

61

51
A deB Map Anp Mait MioH Wion Asr CeH OkT

m—— YHAeKkc MMBB
m LleHa akun AJIPOCA

3,500

3,100

2,700

2,300

1,900

1,500

56 PbiHOYHasA KanuTanamsauus KoMnaHuM Ha KOHel, KaXAoro OTYETHOrO MepuoAa, AaHHble MockoBckol 6upxu no kypcy LB PO Ha

nocneAHWN TOProBbIv AeHb
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AJIPOCA TSR no cpaBHeHUIO C MMPOBbIMKM aHanoramu B goan. CLLUAS7
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—— AJIPOCA
— WHaekc MockoBsckol 6rpxu
AviBepcrnduLnpoBaHHble ropHoA06bIBalOLL e KOMMAHWUK, BK. 4PYrMX NPOU3BOAMNTE/IEN aIMa30B

Tabauua 30. Mo cocTosiHMIO Ha 31 Aekabps 2020 r. akuuu AJIPOCA BkoueHbl B 6a3y pacueTa cnegyrowmx
OCHOBHbIX POCCUIACKUX U 3apy6eXKHbIX UHAEKCOB:

HasBaHue nHgekca O603HaueHne nHAeKca Bec B uHaekce, %
MeXxayHapoAHble MHAEKCbI
MSCI Russia Index MSCI Russia 1,51
MSCI Russia 10/40 MSCI Russia 10/40 3,09
Muaekcbl MockoBckoi 6upxu
MHaekc MockoBckoi 6upyu u niaekc PTC MICEXINDEXCF, RTSI 1,40
MHAeKc akumnil KOMNaHWUA MeTannypruyeckon MICEX M&M, 13,40
1 ropHogo6biBatouielt otpacnen RTS mm
MHAaeKc MpoKoro pbiHKa MICEXBMI 1,35
Nuaekc MMBB 10 MICEX10INDEX 8,43
MNHAeKc OTBETCTBEHHOCTU M OTKPbITOCTH MRRT 2,48
MHpaeKc BeKTOpa YCTOMYMBOrO pa3BUTUA MRSV 7,64

AviBngeHgHas noautuka KomnaHmu

B cooTBeTCcTBMM C MNON0OXEHWEM O AUBUAEHAHON NoAUTUKE KOMNaHMU MUHUMA/IbHBIN YPOBEHb ANBUAEHAOB
YCTaHOBJ/IEH Ha YpOBHe 50% OT uMcTom Npmbsiiv 3a rog no MCOO. Basoli A pacyeTa AMBUAEHAOB ABASETCA
cBODOAHBIN JleHEeXHbI MOTOK 3a Mepuogd, KOTOPbIA YYMTbIBAET JEHEXHbI MOTOK OT OnepaLVoHHOM
L,eATe/IbHOCTM TOC/Ie BblYeTa JEHEeXHOro MoToKa, HamnpaB/iseMoro Ha ¢GUHAHCMPOBAHWE KanUTasbHbIX
BAOXeHUN. Mpu pacyeTe pasmepa AMBUAEHAOB YYUTHIBAETCS YPOBEHb [JOAFOBOW Harpysku KomnaHuw.
BbINAaThl AMBUAEHAOB NPOUCXOAAT 2 pasa B roase.

24 VIIOHS1 2020 T'. Ha ro40BOM 0bLeM cobpaHUM akLLMOHEpOB Obl10 NPUHATO peLleHne o BbiniaTe AUBUAEH/0B
no pesysbTaTam 2019 r. B pasMepe 2,63 pyb. Ha akymio. CyMmMa 06bsIBAEHHbIX AMBUAEHAOB 3a 2-€ NoAyrojue
2019 . COCTaBWAA 19,4 MAPA py6., YTO COOTBETCTBOBAJIO 100% CBOOOAHOMO AeHexHoro notoka KomnaHuu 3a
nepuog. C yueTom 06bABEHHBIX 4MBUAEH/0B 3a 1- NOJyrojue 2019 r. B pa3mepe 28,3 mapg pyb. (3,84 pyb.
Ha aKkL o), AMBUAEHAbBI 33 BECb 2019 . COCTaBUAN 47,7 MAPA pYb., nam 6,47 pyb. Ha akuuto.

C y4yeToM MoJly4eHHOro ybbITKa No NokasaTento «CBOOOAHBIV AEHEXHbIN MOTOK» B pa3Mepe 8,3 Mapg, pyb. 3a
1-e MOAYroAune 2020 T., YC/I0BUS /S BbINJaTbl MPOMEXYTOYHbIX AUBUAEHA0B OTCYTCTBOBaAW. PelueHne o
pacnpeieneHnmn AUBUAEHAOB MO UTOraM 2020 I. byAeT NpuHATO 040BbIM 06W MM cobpaHMeM aKLMOHEPOB B
MIOHe 2021 T.

57 inBepcnduLMpoBaHHble ropHoo6bIBaloL e KoMMaHuK BkatoyaloT Anglo American, Rio Tinto, BHP, Glencore, Vale, Gem Diamonds,
Petra Diamonds, Lucara, Firestone Diamonds, Mountain Province Diamonds, Stornoway Diamond

8 MogpobHoe onucaHue guBugeHgHon noamtukm AJIPOCA, a Takxe akTyanbHas peAakuus MMoNoXeHUs O AVBUAEHAHOW MOMTUKE
AJIPOCA p0CTynHbI Ha KOPNIOPATMBHOM CaliTe B paszesie «AKLMOHepam U UHBECTOPaM»
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Tabauua 31. JAMHaMuKa BbINAaTbl AMBUAEHAOB

B Tom uncne
BbiMJlayeHo 3a
AvBuaeHaHbIN JlaTa geknapuposaHus Pa3smep anBnaeHaa Bcero HauucneHo yKasaHHbIN .
nepvog Ha oAHY akuuio, py6. MJH py6. AVBUAEHAHbBIN
nepuoj B OTYETHOM
nepuozess, MjH pyb6.

2012T. 29.06.2013 1,11 8175 8123
2013 T. 28.06.2014 1,47 10 826 10 828
2014T. 25.06.2015 1,47 10 826 10 824
2015T. 30.06.2016 2,09 15392 15381
2016rT. 30.06.2017 8,93 65769 65688
2017T. 26.06.2018 5,24 38592 82 2385
1-en/r2018r. 30.09.2018 5,93 43 674

61
2018r. 26.06.2019 4,11 30270 58 493
1-en/r2019T. 30.09.2019 3,84 28281
2019r. 8 24.06.2020 2,63 19370 19346

B3aumMogeicTBMe c akLiMoHepaMu U UHBECTOPaMU

B3aumodelicmsue ¢ UHBECMUUUOHHbIM CO0bLWecmsom

B cBoen paboTe c akuuMoHepamMuM UM MpeACTaBUTENSIMW UHBECTULMOHHOTO coobuectea KomnaHus
NpUAEPXUNBAETCS BaXHOM 33,a4M MO MOBbILIEHWIO MHBECTULLMOHHOM NPUB/IEKATEIbHOCTY, B TOM YMC/ie 3a cYeT
MOBbILLEHNS UHPOPMALMOHHOW NMPO3PAaYHOCTU U peann3aumm cbasaHCMpOBaHHOM CTpaTernn pacnpeaeseHmns
kanutana. MeHegxmeHT KomnaHuM npuHMMaeT akTMBHOE YyvacTMe BO BCeX MeponpuaTUsiXx no
B3aMMOJENCTBUMIO C WHBECTOPaMM W MOAAEPXMBAET Pery/spHbli  AManor C nNpeacTaBUTensmu
MHBECTULMOHHOIO COObLLECTBa, Peasin3ys OfHY U3 MPUOPUTETHBIX 33434 B paMKax yTBEPXAEHHON cTpaTerum
pa3suTtua AJIPOCA.

AEHTEHbHOCTb Komnanun B obnactu B3aVIMOAEI‘/IICTBMF| C MHBECTULNOHHbIM COO6LLI,ECTBOM COOTBETCTBYET
JIy4WNM MUPOBbBIM NPakKTUKaM.

AJIPOCA AJZIPOCA Mwuposas
(umcno (umcno npakTtuka (umcno
Meponpusatue . . "
MEepOonpuUATUA  MeponpuUATUA MeponpuUATUI B
B 2020T.) B2019T.) roa)
A eHb nHBecTopa 1 1 1
BcTpeun ¢ akumoHepamu n MHBeCTopammu 349 358 325
Yuactue B KoHpepeHumax u NDR 21 17 24
O3HaKoMUTE NbHble BU3UTbI HA NPOU3BOACTBO (site-visits) 064 2 4
MNpoBegeHue BebkacTa U ayagnokoH$pepeHUUn no utoram 4 4 4

ny6ankauum puHaHCOBLIX pe3ybTaToB

Case study

OueHka paboTbl MeHexkMeHTa AJIPOCA MeXAyHapoAHbIMU MHBECTOPaMM B 2020 T
AJIPOCA Bowna B TPOWKY JyHLIMX Ny6/MUHBIX KOMNaHUA B CEKTOPE MEeTa lyprumM M ropHoi Ao6bium
(Metals & Mining) Bo Bcex HOMMHaLMAX penTuHra Institutional Investor, coctaBneHHoOro no pesysibTatam
ro10COBaHMA MeXAYyHapOAHbIX MHBECTOPOB U MHBECTULLMOHHbIX 6aHKoB. Mo oueHke nHBecTopoB (buy-side),
KomnaHus 3aHs1a nepBble MecTa B NATU U3 CeMU HOMUHALLMI. B eXxerogHom pelTuHre NpUHUMAIOT yyYacTue
nybmyHble kKomnaHuu pernoHa EMEA (EBpona, BanxHuit Boctok 1 Adpuka).

59 Mo paHHbIM byxrantepckoit (duHaHcosoMm) oTueTHOCTU AK «AJIPOCA» (MAO).

6o CymMa AMBMAEHAOB, BbIN/Ia4eHHas B 2018 I. N0 pe3y/ibTaTaM AedTeNbHOCTY 3a 2017 I'. U 1-€ NoAyroAne 2018 T.

& CymMMa AVBUAEHAOB, 06bABIEHHAN MO pesy/ibTaTaM AesTeNbHOCTH 3@ 2018 T., 6e3 yyeTa AMBUAEHAOB, 06bABIEHHbIX MO pesysibTaTam
AeATeNbHOCTM 3a 1-e NonyroAne 2018 r. O6Las cymma 06bABIEHHbIX AVBUAEHAOB MO MTOraM 2018 ., COCTaBUAA 73 944 MJH pyb.

62 Cymma AMBUAEHAOB, BbIN/IQYEHHAs B 2019 I. MO pe3y/ibTaTaM AeATe/NbHOCTH 3a 2-€ NMOJIyrogue 2018 I. 1 1-e NOAYrogme 2019 .

8 Cymma AVBUAEHAHOB, 06bsIBIEHHAs MO pe3y/ibTaTaM AesTebHOCTY 3@ 2019 ., 6e3 yueTa AMBMAEHAOB, 06bABNEHHbIX MO pe3y/ibTaTam
AeATeNbHOCTM 3a 1-€ NoNyroAne 2019 r. O6wwas cyMma 06bABAEHHbIX AVBUAEHAOB MO MTOraM 2019 r., COCTaBUAA 47 651 MAH py6.

64 B 2020 r. KoMnaHus He OpraHM30BbIBaa BM3WTbl HA NMPOU3BOACTBEHHbIE AaKTUBbI B CBSA3U C BBEAEHHbIMU OrPaHUYEHMAMU Ha poHe
naHgemmn COVID-19
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AJZIPOCA Bowna B TPOWNKy Ayvwmx ny6AMUHbIX KOMMNaHuiA B Poccum mo HanpaBieHUI0 «3KOJOMus,
coumnanbHas OTBETCTBEHHOCTb U KopriopaTuBHoe ynpasaeHue» (ESG) nMo MHEHWI0 MHOCTPaHHbIX
nHeectopoB. ESG-HanpasieHve AJIPOCA nosyumno Harpagy MockoBckon 6upxu 1 xxypHana Institutional
Investor, 3aHAB BTOpOe MeCTO Cpesu POCCUNCKMX MY6IMUHbIX KOMMAHUI.

Jlyqwmmm B oTpacm 6bim npusHaHbl Takxe kopropatuBHas nporpamma AJIPOCA no B3anMoAenCcTBuUIO C
MHBECTULLMOHHBIM coobLecTBOM U JleHb MHBECTOPa, MPOoBeAeHHbIN KomMnaHuen B 2020 T.

Cepreli MiBaHOB 6bln MPU3HAH /yYLIMM FeHepasibHbIM AWPEKTOPOM B CEKTOPe METaslypru 1 ropHOWM
A06b1umn (Metals & Mining), Anekcet QuaMnnosckuin — syywmnm GrHaHcoBbIM gupekTopom, Cepren Taxues
— nyywnm IR-cneymnanmcTom.

JeHb nHBecTopa

ANNPOCA perynspHo npoBoAWUT [IHW MHBECTOpa, B pamMKaxX KOTOPbIX AN MHBECTULMOHHOIO cooblyecTBa
NMpoBOAUTCS Mpe3eHTaumnsa o cTpaTerun KomnaHuM M xojde ee peanusaluu, BUAEHUM PYyKOBOACTBA
OTHOCWUTENIbHO Pa3BUTUS a/IMa3HO-OpUIIMAHTOBOIO pPbiHKA, MO3MLMOHMPOBaHWA KomnaHuWM, a Takxe
cTpaTeruv no pacnpejeneHunto kanuTana.

B mapTe 2020 r. ¢ y4eToM aKTMBHOro pacnpoctpaHeHus naHgemum COVID-19 ¢opmat meponpusTusa 6bia
CKOpPEKTUPOBaH — MeHegXMeHT KoMnaHum 6bln pasgeneH Ha 2 KOMaHAbI, @ JleHb MHBECTOpa BKJItoYas B cebs
3 OCHOBHbIX 3Tana:

e  O6puVHI C aHaNUTMKaAMM — OYHas BCTpeYa B ABYX Jiokauusx (Mocksa n JIOHA0H) B pexume obuiel
ayAVOKOoHPpepeHLnN;

e  KOHdepeHL-3BOHOK MO pe3y/ibTaTam pPackpbiTvsa GUHAHCOBbIX pe3y/IbTaTOB 33 2019 T.;

e cepusa BCTped C nHBecTopamu B JIOHAOHE 1 cepus 3BOHKOB ¢ MHBecTopamm 3 CLLA.

B MeponpuAaATUAX NpUHAA0 ydyacTtume 6bonee 5o HPEACTaBMTEI'IelZ MHBECTULMNOHHOIO COO6LLI,ECTBa.

Mo pesynbTaTam perTuHra Institutional Investor 2020 [leHb nHeectopa AJIPOCA, npoBeseHHbIN B 2020 T., Obin
MPU3HAH NyYlLMM B OTPacan®s.

Busntbl Ha npon3BoACTBEHHbIE€ MOLLHOCTU

KomnaHus perynsipHo opraHu3oBblBaeT BU3UTbl MpejcTaBUTeNell UMHBECTULMOHHOro coobliecTBa Ha
MPOU3BOACTBEHHble 06beKTbl B AKkyTUM 1 ApxaHresibckon obnactn. OgHako B 2020 r. A/IPOCA oTkasanacbk oT
AaHHOro ¢popmaTa B CBA3M C BBeAEHHbIMU OrpaHUYeHnsMmM Ha poHe naHgemun COVID-19.

Yuyactue B koHpepeHuusax u NDR — npoBegeHMe BCTpeu C NpeACcTaBUTENAMU UHBECTULMOHHOrO cooblecTBa

MeHeaxMeHT KOMNaHUM akTUBHO NPUHKMMaJ y4acTue BO BCTPEYaxX C MHBECTOPaMM U aHa/iuTuKamu. Beero 3a
2020T. 66110 NpOBeAEHO 349 BCTpey. M13-3a pacnpocTpaHeHus naHaemumn COVID-19 Bce KoHdepeHLUM 1 BCTpeUn
6blnn nepeBeseHbl B OHMAMH-POPMAT M MPOBOAMINCE C WCMO/Ib30BaHWEM pas/IMuHbIX MaaTGopMm BUAEO-
KoHbepeHL-cBsa3u. KomnaHua TakxXke BhepBble MPUHSAAA yyacTue B KoHbepeHuun ans ESG-vHBecTOpoB,
opraHusoBaHHoM 6aHkom Barclays.

Brepsble komaHaa IR®® AJIPOCA nposena npeseHTauuio B popmaTe BebKacTa KOHKYPEHTHOMN cpesbl 1 6M3Heca
KomnaHun ans 4acTHbIX MHBECTOPOB (PU3MUECKMX /INLL), AONS KOTOPbIX B CTPYKTYpe aKLMOHepOB BbIpOC/ia B
1,5 pasa 3a nocaejHue 2 roga.

B3aumodelicmsue ¢ aHaaumukamu UuHBeCMuyuoHHbIX b6aHko8 u pacwupeHue
aHaaumu4yeckoeo nokpbimus KomnaHuu

AJIPOCA ocywectaseT MHGOPMALMOHHO-aHAIMTUYECKOE B3aUMOAENCTBUE C aHAIMTUKAMMN MHBECTULMOHHbIX
6aHKOB, perynspHo NpeAocTaBss AaHHble 06 onepaLnoHHON U pUHaAHCOBOM AesTenbHOCTY KoMnaHun. AHanus
LLeHHbIX 6ymar KoMnaHuu ocywecTBAAOT 18 aHAIUTUKOB.

e B 2020r. koMaHga IR npogonxuna paboTy nNo fanbHenllemMy pacluMpeHnto KoaMYecTsa GUHAHCOBbIX
MHCTUTYTOB, KOTOpble OCYLLecTBAAT dyHAAMeHTaNbHbIM aHanu3 cektopa v KomnaHuu. MokpbiTue
AJTIPOCA Hauan HoBbI 6aHk: Raiffeisenbank.

e  OTMeyvaeTcs M3MEHEeHWE KayecTBa NOHWMaHWA 6usHeca KoMnaHum, 4To NPUBEO K NONOXMTEbHOM
AVWHAMUKe MO peKOMEHAALMAM aHa/MTUKOB — pOCTYy KONMYECTBA MW YAYYWEHWIO KayecTsa
B3aMMOZENCTBUS C aHaMTUKaMK (cbop o6paTHOM CBSA3W, NoApOobHbIE MaTepuasbl).

%5 MogpobHee cMoTpuTe npecc-peaus o goctmkeHnsx AJIPOCA B pentunre Institutional Investors 2020
%6 |R (Investor Relations) — B3aumMoaencTBmE C MHBECTULMOHHBIM COOBLLECTBOM
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Tabavua 32. AHaIMTUKU MHBECTULMOHHBIX 6AHKOB, ocyulecTBasWMe PyHAAMEHTabHbIA aHaU3 akLUii

AJZIPOCA

MHBECTULMOHHDIN 6aHK AHanuTuk KoHTakTbI
ANIb®A-BAHK Bopuc KpacHoxeHoB bkrasnozhenov@alfabank.ru
ATOH AHgpelt Jlobasos Andrey.Lobazov@aton.ru
Bank of America Merrill Lynch AHTOH QegoTOB anton.a.fedotov@bofa.com
BCS Oner MeTponaBaoBCKUIA OPetropavlovskiy@bcsgm.com
Citi Amit Lahoti Amit.lahoti@citi.com
MasnpombaHk HaTanus Lesenesa natalia.sheveleva@gazprombank.ru
Goldman Sachs HvHa JepryHoBa nina.dergunova@gs.com
J.P. Morgan AHHa AHTOHOBa anna.antonova@jpmorgan.com
Morgan Stanley Dan Shaw Dan.Shaw@morganstanley.com
Raiffeisen Centrobank Muxann Conoaos mikhail.solodov@raiffeisen.ru
Renaissance Capital Steven Friedman SFriedman@rencap.com
C6ep WpwuHa JlanwuHa Irina_Lapshina@sberbank-cib.ru
Societe Generale Cepret [loHckom sergey.donskoy@sgcib.com
SOVA Capital HOpun Bnacos yuriy.vlasov@sovacapital.com
UBS Daniel Major daniel.major@ubs.com
lOHuKpegur Ceprevi Bonbwakos Sergey.Bolshakov@unicredit.eu
BTB Kanutan Bopuc CuHMLbIH Boris.Sinitsyn@vtbcapital.com

Pocm nokpeimusa AJIPOCA uHsecmuyuoHHbimu baHkamu

PMCYHOK30. Konnuectso AHAJINTUKOB, OCyLeCTBAALWNX ¢YHAaMeHTaI'IbeIVI aHaauns aKLl,VIVI n/nnn
AO/IFTOBbIX UHCTPYMEHTOB KOMMNaHUi

17 18
13 14
: |
|

AJIPOCA CpegHee AJTIPOCA AJTIPOCA

01.01.2018 3HayeHue B OTpacau 31.12.2019 31.12.2020

PucyHok 31. N3MeHeHue pekoMeHAaUM aHaAUTUKOB no akumusam AJIPOCA

M MNpoaasatb
M Nokynatb
W JepxaTtb

AnBapb 2018 AnBapb 2019 AxBapb 2020 AxBapb 2021

lMaaH no B3aumodelicmauro ¢ UHBeCMoOpamu Ha 2021 200

npoBegeHue JlHS MHBECTOPA C y4acTUeM Bbicllero pykooacTea KomnaHum B oHnaniH-popmare;
yyacTue B KOHbEpPeHL UAX MHBECTUL MOHHbIX 6aHKOB;

opraHusauus cepuii BCTpeY pykoBoAcCTBa KOMMaHWM C POCCUACKMMU U MeXAYHapOAHbIMU
MHBecTopamu, B T. Y. n3 EBponsl, Beankobputanum, CLUA n Asny;

opraHuMsauma BU3UTOB Ha MPOM3BOACTBEHHble akTuBbl KomnaHum (B 3aBUCMMOCTM  OT
3NUAEMMNONOTUYECKOW CUTYaALUNY);

ny6avkaumns nHbopmMaLmmn o geaTesbHOCTY KOMNaHUM 1 O CEKTOpPe, NMPOBeJeHME exXeKBapTalbHbIX
3BOHKOB C Y4aCTUEM PYKOBOACTBA MO UTOraM packpbiTus GUHAHCOBbIX Pe3y/IbTaTOB AeATENbHOCTY;
fobpoBonbHOE U 0b6si3aTenbHOe packpbiTMe MHGOPMAaLUKM B COOTBETCTBUM C TpeboBaHUSMU
POCCUMCKUX PEeryasiTOPOB U IYYLLMMU OTEYECTBEHHBIMU U 3apybexHbIMK IR-NpakTUKamu.
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6 KopnopaTtuBHoe ynpasneHue

CTpyKTYypa 1 pe3y/ibTaTbl 4eATE/IbHOCTM OPraHOB KOPNOPATUBHOIO YNPaBAEHUS

O6buee cobpaHue akLMOHEPOB

HabsroaaTeibHbIV coBeT

McnonHnTeIbHble OpraHbl YNpaBaeHus

KoprnopaTuBHbIV ceKpeTapb

Cuctema ynpaBaeHUsa puckamm

Cucrema KOHTpPOAA

CucTeMa packpbITuUsS VIHd)ODMaLI,l/IVI

PeNTUHr KOPMOPAaTMBHOrO ynpasieHus Ha yposHe HPKY® 8 «[epesoBas npakTuka KOpPMOPaTUBHOMO
ynpaBieHns»

yTBep)KAEHbI HOBbI€ peAaKkLunn MonunTtnkm no ynpaB/€HUIO pUCKaMn 1 MonoxeHnsa no ynpaB/1€HUIO pUCKamMun

3,688 13 4 — 06wan cpeaHaAs oL eHKa SPEKTUBHOCTM geaTeslbHOCTM HabtogaTenbHoro coseTa

7 HaunoHaIbHbIV PENTUHT KOPMOPATUBHOIO yrpaB/eHus Poccuinickoro nHcTutyTa gupektopos (PUA)
8 CorslacHO pe3y/ibTaTaM CaMoOoLLeHKMN 3G dEKTUBHOCTH AesTenbHOCTM Hablo4aTelbHOro CoBeTa Mo UToram 2020 T.
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CTpyKTypa 1 pe3yabTaTbl A4eATe/IbHOCTU OPraHOB KOPMOPaTUBHOIO
ynpaBieHus

MpuUHLMNBI KOPNOPATUBHOIO yNpaBaeHUA

Cuctema kopriopatusHoro ynpasaeHus AK «AJIPOCA» (MAO) cdopmmpoBaHa B MOJIHOM COOTBETCTBUM C
HOpMaMu 1 TpeboBaHUAMM POCCUIACKOrO 3aKOHOAaTe/IbCTBa, B TOM Ync/ie B 061aCTi KOPNOpaTMBHOMO NpaBa,
aHTUKOPPYMNLMOHHOIO 3aKOHOAATeNbCTBA W 3aKOHOAATe/NbCTBA O pPblHKE LieHHbIXx bymar, a Takxe B
COOTBETCTBUM C MEXAYHApOAHbIMW CTaHAapTaMM M pekomeHgauusamu. lNocnesosaTenbHO passuBas BCe
3/1EMeHTbI CUCTEeMbl, KOPPEKTUPYS UX B OTBET Ha HOBble TpeboBaHWUS U BbI30BbLI BHELLHEN cpejbl, KoMnaHus
HEM3MEHHO PYKOBOACTBYETCA K/OYEBbIMU MPUHLUMAMW KOPNOPATMBHOIO YNpaB/eHWs, 3aKpenjeHHbIMAU B
Kojaekce kKopnopaTUBHOIO yrnpaB/eHns.

CO6/'IPOA€HVI€ BbICOKNX CTAaHAAPTOB KOPMOPAaTUBHOrO YynpaBaeHUA ABAAETCA OAHUM U3 CTpaTernyeckux
npuoputetoB KomnaHnun. PykosogctBo AK «AJIPOCA» (MAO) noateepxaaeT, 4Tto obecrneyeHue pocTa
aKLMOHEPHOM CTOMMOCTU B /J0/IFOCPOYHON MepcrekTBe HeBO3MOXHO 6e3 MONHOLEeHHOM 3aluTbl npas U
MHTepecoB BCeX aKLMOHEePOB.

MHd)OpMaLI,VIOHHaFI NpPO3payYHOCTb ABAAETCA OAHUM U3 BaXHbIX 3/1€EMEHTOB KOPNOPaTMBHOIO ynpaBieHUA U
Cyw,eCTBeHHbIM CI)aKTOpOM, BANAKOW MM Ha MHBECTULMOHHYIO NPUBEKATE/IbHOCTb KomnaHuu.

AK «AJIPOCA» (MAO) cTpemMnTcsi K COBI0AEHNIO MPUHLMMOB KOPMOPATUBHOMO YMNPaB/IEHUS, 3aKpernieHHbIX
KozekcoM KOpropaTUBHOrO YMpaB/ieHusi, PekOMeHAOBaHHbIM nucbMoM BaHka Poccun®, u 3assnser o
HaMepeHUW npoAo/KaTb PaboTy Mo BHeAPEHMIO KJIOYEBbIX MPUHLMMNOB U pekomeHaauuin Kogekca
KOprnopaTUBHOIO yNpaB/eHUa B JeATeIbHOCTb KoMnaHmmne,

19 OKTS6ps 2020 r. POCCUNCKUIN MHCTUTYT AUPEKTOPOB MO pe3y/ibTaTaM MOHWTOPUHra KOPMOpPaTUBHOMO
ynpasneHus KomnaHum 3a npowegwuin rog noatesepana AK «AJIPOCA» (NMAO) perTuHr Ha ypoBHe HPKY 8
«epegoBass MpakTMKa KOPMOPaTMBHOIO YyMpaB/ieHUsi» MO MeToAWKe HauWoHaNbHOrO perTUHra
KopnopaTusHoro ynpasaeHus (HPKY).

B 2020 r. B cBA3M C naHAeMuel KOPOHaBUpycHOM MHPekunn COVID-19 Ha 3akoHOAaTeIbHOM YpoBHe 6bia0
MPVHATO pelleHne O BO3MOXHOCTU NPOBeAEeHUs akLMOHepHbIMU 0bLecTBaMM rofoBbix 06wWwmnx cobpaHui
akuunoHepoB B $hOpMe 3a04HOrO rOI0COBaHUS, Takxke Obln yBesIMYeH CPOK NS UX NpOBejeHUs A0 KOHLa
ceHTA6ps 2020T.

KomnaHus npoBeJia rogqoesoe O6u.|,ee co6paHme aKLMOHEPOB 24 NIOHA 2020T. B d)opme 3a04HOro ros10CcoBaHUA.

B IV KBapTa/sie 2020 I. NMPUHATO peleHne o npoBegeHNUn CaMOOLLEHKU Ha6mop,aTeanoro coBeTa U ero
KOMUTETOB.

[MpuHyuNbI KOPNOPAMUBHO20 yNpasaeHuUA
KomnaHums npuaepxuBaeTca chelyownx npuHLMNoBs B obnactu KOpNopaTUBHOIO ynpaBJ/ieHNA:

B cdepe obecneueHuns npaB akLMOHEPOB U paBeHCTBa YC/I0BUI AN aKLiMOHEPOB:
e MpeAoOCTaB/IeHNE BCEM aKLMOHepPaM npaBa y4acTBOBaTb B ynpasieHnn KoMnaHuen nytemM npuH[TuUs
peLueHui no Hamboee BaXHbIM BONPOCaM;
e peAOCTaB/ieHMEe BCEM aKLWMOHEpaM paBHOM W CrpaBeAsIMBOA BO3MOXHOCTM Yy4yacTBOBaTb B
pacnpezeneHum npubsliv KomnaHum nocpescTBOM Noy4YeHUs AUBUAEHAO0B;
e obecneyeHne paBeHCTBA YC/0BUIM A5 BCEX aKLLMOHEPOB U PaBHOE OTHOLLEHMWE K HUM;
e obecneyeHne BCeM aKLMOHEPAM BO3MOXHOCTUN NOyYeHUs SPPEeKTUBHOM 3aLUTbI.

B cdepe opraHusaumm u obecneueHus paborbl HabnogatenbHoro coseta:

e ocyuectBieHne HabawgaTeNbHbIM  COBETOM  CTpaTernyeckoro ynpaeneHnus  KomnaHuen,
onpegeneHne UM OCHOBHbIX NMPUHLLMMOB U MOAXOA0B K OPraHM3aL,Mn CUCTEMBI YNPaBAEHUSA PUCKAMU U
BHYTPEHHEro KOHTPOJS, KOHTPO/b Haj AeATeSbHOCTbIO UCMOJHUTENbHBIX OpraHoB KomnaHuuw, a
TakXe peasn3aLns UHbIX KAoUeBbIX GYHKLNI;

® MoAoTYeTHOCTb HabatogaTenbHOro coBeTa akunoHepam KomnaHuy;

69 KoAekc KOpnopaTMBHOMO ynpaB/ieHWs, peKOMeHAOBaHHbIN nucbMoM BaHka Poccun OT 10.04.2014 N2 06-52/2463 K NpUMeEHeHUo
aKLMOHEPHbIMU 06LLeCTBaMM, LieHHbIe ByMaryt KOTOPbIX A0MYyLLeHb! K OPraH30BaHHbLIM TOPram
7° Mo pobHbIN 0TUET 0 OB AeHUM NPUHLIMMNOB 1 pekoMeHaunin Kogekca KopropaT1BHOT O yripaB/ieHus npeAcTassieH B MpunoxeHun 10
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e >ddekTMBHOCTL M npodeccnoHanbHoCcTb HabnogaTensHoro coBeTa, CNocoBHOCTb BbIHOCUTB
06beKTMBHbIE HE3aBUCUMblE CYyXXAEHNA N NPpUHNMAaTb pelleHnsd, oTeBevatowne nHiTtepecam KomnaHuu n
ee aKLMOHepOoB;

e  Ha/anuume B cocTaBe HabnogaTenbHOro coBeTa 40CTaTOYHOMO KOIMYECTBA HE3ABUCHUMBIX A UPEKTOPOB;

e obecneyeHve 3ddekTMBHON AeaTenbHOCTM HabawgaTesnbHOro coBeTa B MpoLecce CO3blBa U
npoBeAeHUsl 3acefaHnii (3a04HbIX FO/I0COBAHMUM), MOAFOTOBKM K HUM W Y4YacTUsi B HUX UYJIEHOB
HabntozaTenbHOro coBeTy;

e co3gaHue HabnogaTtebHbIM COBETOM KOMUTETOB A5l MPeABapUTENbHOMO PacCMOTPeHUs Hanbosee
Ba>XHbIX BONPOCOB.

B cdepe opraHusaumm n obecneueHus pabotsl KopnopaTuBHoro cekperaps:
e obecneuveHne KoprnopaTuBHbIM cekpeTapeM 3PPeKTUBHOro B3aMMOAEWCTBUS C aKLMOHepamu,
KoopAWHaums AencTeuin KomnaHum B 061aCTu 3alwmThl NpaB M MHTEPECOB aKLMOHEPOB, NoAJepXKa
s¢ddekTMBHOM paboTbl HabatogaTensHoro coseTa.

B cdepe paspaboTku M peanusauum cuctembl Bo3HarpaxzieHus uneHos HabniogatenbHoro coseta U
MCNONHUTE/IbHBIX OpPraHoB:

e obecneueHve cnpaBeA/IMBOrO YpPOBHS BO3Harpax/eHus, BbiniaunBaemoro KomnaHuen Ans
NpMBAEYEHNS, MOTMBALMN W yAepxaHus aul, obrajalownx HeobxoAUMbIMU KOMNETEHLUSMU U
kBasMukaLnew;

e duKcaLua B cMcTeMe BO3HArpaXAeHWs UCMOJHUTE/IbHBIX OPraHOB M UHBIX K/IOUYEBbIX PYKOBOASALLUX
paboTHMKOB KoMnaHWM NpMHLMNa 3aBUCMMOCTM BO3HarpaxeHus oT pesysibTata paboTsl KomnaHum
M UX JINYHOT O BK1aZAa B JOCTUXKEHME pe3y1bTaToB.

B cpepe opraHusaumm u GyHKLMOHUPOBAHUA CUCTEMBI YNIPaBAEHUSA PUCKaMU U BHYTPEHHEro KOHTPOoAS:
e co3gaHne B KomnaHum 3¢deKTUBHO GYHKLMOHUPYIOLWEN CUCTEMBbI YNPaB/iEHUS pUCKaMK U
BHYTPEHHero KOHTpos;
e opraHusauus B KomnaHuu npoBe/eHWs BHYTPEHHEro ayAuTta A5 CMCTeMaTUYeCKoN He3aBUCUMOM
OLLeHKM HaZeXHOCTN 1 3P PeKTUBHOCTU CUCTEMBI YTIpaBAeHUS PUCKaMU U BHYTPEHHErO KOHTPOAS.

B cdepe packpbitus MHpopmauum o KomnaHuu:
e po3pavyHocTb KomnaHuM © ee [eATeNbHOCTU AN aKLMOHEpPOB, WHBECTOPOB W WHbIX
3aMHTEepPECOBaHHbIX INL;
e CBOEBpPEeMeHHOEe PacKpbiTWe MOJIHOW, akTyasbHOM U JOCTOBEepHOU MHPopmMauun o KoMnaHum ans
obecrneyeHnsi BO3MOXHOCTU NPUHATUS 060CHOBAHHbIX PELLEHUI akKLLMOHepaMmn U MHBECTOPaMU;
e pejgocTaBseHne MHGOPMALMU WM JOKYMEHTOB MO 3anpocaM akLMOHepOB B COOTBETCTBUM C
MPVHLMNAMMN PaBHOAOCTYMNHOCTU U HEOBPEMEHUTENbHOCTMU.

CTpyKTypa KOpnopaTUBHOIO YNpaB/eHuUs

Cuctema KoprnopaTuBHOro ynpassieHus KomnaHum npegcrtaBaseT coboi NpogyMaHHY OpraHW3aLUOHHY
CTPYKTYpY OpraHoB yrnpaBJ/ieHUs U KOHTPOS C HETKMM MeXaHW3MOM B3aUMOAENCTBUS.

Bbicwmm opraHom ynpasseHms KomnaHuum sisasietcs Obuee cobpaHue akLMoHepoB.

HabntogaTenbHbIVi COBET OCYLLECTBASET CTPATErMyeckoe pykoBOACTBO U KOHTpoaupyeT paboTy MpaBaeHus,
KOTopoe obecrneurBaeT onepaTUBHOE yrpaBJ/eHHE.

leHepanbHbIi  AMPEKTOP (€AMHONMYHBIN  WCMONHUTENbHBIA OpraH) TakXe fB/AAeTCA npejceAaTenem
MpaBnenus.

Mpw HabatogatenbHom coBeTe cPOPMUPOBaAHbI TPU KOMUTETA — MO CTPATErMKU U YCTOMYMBOMY Pa3BUTUIO:, NO
ayauTy M no Kagpam u BO3HarpaxAaeHuam. [JleaTenbHOCTb KOMUTETOB Harpas/eHa Ha MoBblleHue
3¢ PekTMBHOCTM 1 KayecTBa paboTsl HabatogaTenbHoro coseTa.

B KomnaHum BHeJpeHa 3¢¢eKTI/IBHaF| CNCTEMA BHELWHEro  BHYyTpeHHero KOHTpo/id U ayaAnTa: PeBn3noHHan
KOMUCCUA U HE3aBUCUMbIN ayanTop, YHpaBneHme BHYTPEHHEro ayauTa, OTAEH BHYTPEHHUX KOHTpOﬂel';I, OT,u,en
pUCK-MeHEAXXMEHTA.

7t 15.02.2021 pelieHnem HabaogatensHoro coserta, npotokon N2 01/327-MP-HC, KomuTeT no cTpaTerMyeckomy naaHWpOBaHMIO Mpu
HabnogatensHom coeete AK «AJIPOCA» (MAO) 6bin nepemmeHoBaH B KomuTeT Mo cTpaTerMm U yCTOMYMBOMY PasBUTUIO MpU
HabatogatensHom cosete AK «AJIPOCA» (MAO)
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PucyHok 32. CtpykTypa kopnopatusHoro ynpasaenusa AJIPOCA

OPIrAHblI BHELLUHEIO
KOHTPOJ1A

PeBu3noHHasa komuccus

BHewWwHWU1 He3aBUCUMbIN
ayaurop

OBLUEE COBPAHUE
AKLMOHEPOB

HABJIIOA4ATEN bHbI COBET

KomureTsl npu
HabnogatenbHom coBete

KomuTeT no crpaterum n
YCTOYMBOMY pPa3BUTHUIO

KomuteT no ayauty

MCNOJIHUTE/NIbHbIE OPIAHbI

eHepa/bHbIN AUpeKTOop —

npegceAaTesib NpaB/eHUA

lMpaBneHune

OTaen BHyTpeHHUX
KOHTpoJiel

OTaen puck-MeHeA)KMeHTa

KomwuTteT no Kagpamu
BO3HarpaxageHumam

KopnopaTuBHbIi1 cekpeTapb

\4

YnpaBneHue BHyTpeHHero
ayauta
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Obuee cobpaHue akuMoHepoB

CBeaeHus o npoBegeHun Ob6wero cobpaHmsa akLLMOHepOB

O6buwee cobpaHue akLMOHEPOB ABASETCS BbICWMM opraHoM ynpasseHus AK «AJIPOCA» (MAO), seicTByOWUM
Ha OCHOBAHMM POCCUMINCKOrO 3aKOHOAATesIbCTBa, YcTaBa u MosoxeHns o6 Oblwem cobpaHun akuuMoHepoB
AK «AJIPOCA» (MAO).

B cooTBeTcTBMM C NnonoxeHnamm OegepanbHoro 3akoHa «O6 akLMOHepHbIX 0bLecTBax» U YcTaBa KomnaHum
eXeroAHo, He paHee YeM yepes /fBa MecCsila M He MO3jHee YeM Yepes LWEeCTb MecsLeB Nocje OKOHYaHUS
¢durHaHcoBOro roda, nposoautcst rogosoe Obuwee cobpaHue akumoHepoB Komnanuun. Ha rogosom Obuwem
cobpaHuM aKLMOHepoB yTBepXAaeTcs rogoson otyeT KomnaHuu, rogosas byxrantepckas ($prHaHcoBas)
OTYETHOCTb, pacrnpegeneHune npubbliv (B TOM uncae BbinaaTa (06bsBAEHWE) AMBUAEHA0B) U YBbITKOB MO
pe3y/bTaTaM OTYeTHOro roga, usbupatoTcs yneHbl HabniogaTenbHoro coseTa, PeBU3MOHHON KOMKCCUM,
yTBepxaaeTcsa ayauTop KoMnaHuu, a Takxke MOTyT peLlaTbCs U Apyrue BONpOChl, OTHECEHHbIE K KOMMETEHL UK
Obwwero cobpaHus aKLLMOHEPOB.

Momumo rogoeoro Obuwero cobpaHuWs akLMOHEPOB BO3MOXHO MpoBeeHWe BHeouepegHoro Obuiero
cobpaHus akLLMOHepoB.

K komneTeHummn Oblwero cobpaHns akLMOHEPOB OTHOCATCA C/eA Yol e OCHOBHbIE BOMPOCHI:

e un3bpaHue uneHos HabntogaTenbHoro coseTa n PeBn3noHHoM kommnccumn Komnanumy;

®  yTBEpXJAEHMWe rogoBbix 0T4eTOB KOMMNaHuu, rog0Bon OyxranTepckon OTYETHOCTY;

e pacripegeneHune npubblav 1 ybbeiTkoB KoMnaHum no pesyibTaTaM OTYETHOMO roAa;

e BbinsaTa (06bABNEHME) AUBUAEHAOB;

e yTBepxAeHue ayamuTtopa Komnanuy;

e  BHECEHWe U3MEHEHUN 1 AOMOJIHEHUN B YCTaB UM YTBEPX/EHME YCTaBa B HOBOW pesaKLuum;

®  yTBEPX/AEHWE BHYTPEHHUX JOKYMEHTOB, PEry/INPYIOLLNX AeATeNbHOCTb OopraHoB KomnaHuy;

e onpejesieHVUE KO/MYECTBA, HOMUHA/NIbLHOM CTOMMOCTW, KaTeropum O6bSABAEHHbIX aKLWA M NpaB,
npesoCcTaBAsSEMbIX 3TUMM aKLUAMY;

e  spobaeHue U KOHCONNAALMA aKLLUK;

e  yBe/IMYeHMe U YMeHbLUEeHWe YCTaBHOro kanutaaa Komnanuy;

e pa3MelieHMe MNOCPeACTBOM OTKPbITOM MNOAMUCKM KOHBEPTUPYEMbIX B OObIKHOBEHHbIE aKL MM
3MUCCUOHHBIX LLeHHbIX Bymar, KoTopble MOryT 6biTb KOHBEPTUPOBAHbI B 0ObIKHOBEHHbIE aKLMK;

® [pUHATUE pEeLeHM O COrnacMM Ha COBEpLUeHME WAW O Moc/egytouieMm ozobpeHuU caenok, B
COBEpLUEHUN KOTOPbIX UMEETCS 3aMHTEPECOBAHHOCTb B Cy4Yasnx, npesycMoTpeHHbix OegepanbHbiM
3aKoHOM «Ob6 aKLMOHEepHbIX 06LLecTBax»;

® MpUHATUE peLleHN O COrIaCcUM Ha COBEPLLEHWE UK O NOCeAYoleM 0406peHMM CAENOK B CyYasnx,
npegycmoTpeHHbix QegepasibHbiM 3akoHOM «O6 aKLMOHEPHBIX 06LLecTBax»7?;

®  yyacTue B GMHAHCOBO-MPOMbILLIEHHBIX FPYMNaX, aCCOLMALMSAX U UHbIX 06 beANHEHNAX KOMMEPYECKMX
opraHusaumi;

e peopraHusauyunsa Komnanmu;

e ukBugauuns KomnaHum, HasHaueHWe IMKBUAALMOHHON KOMUCCUU U YTBEPXKEHWNE NMPOMEXYTOYHOTO
M OKOHYaTe/IbHOrO JIMKBUA,ALLMOHHBIX 6a1aHCOB;

®  YCTaHOBJIEHME BO3HArPaXAEHUA W MPUHATUE PpELIEHNA O BbINJIATE BO3HArpPaxXAeHun u/uam
KOMMeHcaLui pacxo4oB YieHam HabatogatensHoro coBeTta n PeBU3MOHHOM KOMUCCUM, CBA3AHHBIX C
NCMNOJIHEHWEM UMK CBOUX 06A3aHHOCTEN.

logoBoe Obuiee cobpaHue akumoHepoB AK «AJIPOCA» (MAO) cocTosiioch 24 WIOHS 2020 .73 1 6bl10
nposegeHo B GOpMe 3304HOr0 roJI0COBaHUS.

MosecTka AHs rogosoro O6wero cobpaHus akymoHepos AK «AJIPOCA» (MAO):

YT1BepxaeHue MNogosoro otueta AK «AJIPOCA» (MAO).

YTBeEpxaeHue rogoon byxrantepckon (puHaHcoBom) otueTHocTn AK «AJIPOCA» (MAO).
YTBepxaeHue pacnpegenenus npubsiiv AK «AJIPOCA» (MAO) no pesysibTaTaM 2019 T.
YTBEpXAeHWe pacnpesesieHnsi HepacrnpeaeneHHon Npubbian NMpoLL/IbIX JeT.

S~ W NP

2[NoapobHble «CBegeHNs 0 KPYMHbIX CAE/IKaX U CAe/Kax C 3aMHTepeCcoBaHHOCTLIO» NMpejcTaBeHbl B [puaoxeHun g
7B MpoTtokon N2 42
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5. O pasmepe auBMAEHAOB, cpokax M ¢dopme MX BbINAATbI MO MUTOram paboTbl 3a 2019 I. U
YCTaHOB/MIEHUWN AaTbl, Ha KOTOPYIO OMpeAensioTcs Jvua, VMMeloWmne MpaBo Ha MoJyvyeHue
AVBUAEH/,0B.

6. O BbiNnaTe BO3HarpaxzeHuws 3a paboTy B coctaBe HabiogatenbHoro coBeTa usieHam

HabntogaTenbHoro coBeTa — HeErocyapCTBEHHbIM C/AYXalMM B pa3Mepe, YCTaHOBJ/IEHHOM
BHYTpeHHUMK gokymeHTammn AK «AJIPOCA» (MAO).

7. O BbINsaTe Bo3HarpaxzaeHus 3a paboTy B cocTaBe PEBU3MOHHOMN KOMUCCMM YieHaMm PeBU3MOHHON
KOMUCCUM — HerocyfapCTBEHHbIM CAyXaliMM B pasMepe, YCTaHOB/JIEHHOM BHYTPEHHUMMU
aokymenTamm AK «AJTIPOCA» (MAO).

8. M3bpaHue uneHos HabstogatensHoro coBeta AK «AJIPOCA» (MAO).

9. M36paHue uneHos PeBnanoHHom kommnccunm AK «AJIPOCA» (MAO).

10. YTtBepxaeHue ayantopa AK «<AJIPOCA» (IMAO).

BHeouepegHbix O6wwmx cobpanuii akymnoHepos AK «AJIPOCA» (MAO) B TeueHUe 2020 . HE NPOBOAMUIOCH.
HabaoaaTenbHbilt coBeT

O6uwas nipopmauyusa o HabaogatenbHom coBeTe

YneHbl HabntogatenbHoro coseta msbupatotcs Obwmm cobpaHnem akLMOHEPOB Ha CPOK A0 CAeAylolero
rogosoro O6uero cobpaHuns akLLMOHEPOB.

HabntogaTenbHbl COBET AeMCTBYEeT Ha OCHOBAHWM POCCUIMCKOrO 3aKOHOAaTe IbCTBa, YcTaBa 1 MNonoxeHus o
HabnwgatensHom coBete AK «AJIPOCA» (MAO).

B komneTeHuuo HabaogaTeIbHOro COBETA BXOAUT PELLIEHWE BONPOCOB 06LL,ero pykoBOACTBA AEATE/NbHOCTHIO
KomnaHun, 3a nckIoYeHNeM pelleHns BOMPOCOB, OTHeCeHHbIX PesepasibHbiM 3aKoHOM «O6 aKLMOHEepPHbIX
obuwectax» u YcraBom KomnaHumu k komneTeHumn Obuiero cobpaHus akLMOHEPOB U WMCMOJHUTENbHbIX
OpraHoB.

B cootBeTcTBMM C nosnoxeHusmu YctaBa Komnanum B coctaB HabniogatenbHoro coseta u3bupaetcs
15 Ye/IoBeK.

I'Ipep,ce,anenb Ha6mop,aTeanoro coBeTa M36MpaETCﬂ YyieHaMu Ha6!l|OAaTEJ'IbHOFO coBeTa U3 NX YUCNa
60/1bWNHCTBOM B % ro/10COB Y/1eHOB Ha6moAaTeanoro COoBeTa, NpUHMMaoW KX y4acTme B 3aceJaHNN.

MepBbln 3amecTuTenb U 3amectutenb [pegcesatena HabnogaTenbHoro coseTa M3bupaloTcs YieHamu
HabstogatenbHoro copeTa M3 Ux uncia 60/1bLUIMHCTBOM FO/1I0COB YieHoB HabatogaTenbHoro cosera.
MonoxeHue o HabaogatensHoMm coBeTe

MonoxeHne o HabaogaTtensHom coete AK «AJIPOCA» (MAO) B HOBOM pesakLiMn YTBEPXKAEHO peLIEHNEM
rogosoro Obuero cobpaHus akynoHepos KomnaHum, coctosBLuerocs 26.06.201974,

CocTtaB HabawgaTtenbHoro coBeTta

24 WIOHA 2020 T. B CBA3W C m3bpaHuem rogosbiM O6wWwMM cobpaHMeM akUMOHEpOB HOBOro COCTaBa U
npekpalieHMemM MOJHOMOYMNIA TMpexHero cocTaBa HabsogaTesibHOrO coBeTa MPOM3OWAN CAegytoline
N3MeHeHus:

U3 coctaBa HabslogaTenbHoro coBeTa BbiWwyM YeTbipe YneHa: B coctas HabatogaTtensHoro coBeta n3bpaHbl YeTbipe HOBbIX Y/ieHa:
[JoHckon Cepreit EdrmoBuy I'ypbeBa Hatanbs GuannnosHa

Kapxy AHapelt Bunbesuy Hockos Anekcen MeTpoBuy

MakapoBa NannHa MapaToBHa Pawesckui Bragvumup Banepbesuy

Conopos Bragmumunp Buktoposuy TepeuieHko Makcum Brktoposuy

B cpegHem uneHbl HabntogatenbHoro coBeTta npebbiBatoT B COCTaBe COBETA 3 roga.

74 poTtokon N2 40

AJNIPOCA | Fog0BOM OTHET 2020 78



6.3.3.1

[[1 ConepxaHnue

Tabauua 33. CoctaBbl HabaoaaTenbHoro coeeta, AeMCTBOBABLILME B 2020 T.

01.01.2020 — 24.06.2020

CunyaHoB A. T.

Mpepceaatens

Hukonaes A. C.

MepBbilt 3amecTUTeNb MNpeaceaatens
Mearos C. C.

3amectutens MNpeaceaatens

lFopaox M. B

CTapLumnit He3aBUCUMbIN AUPEKTOP
['puropsesa E. B.

Amuntpues K. A.

JoHeu A. L.

Jonckon C. E.

Kapxy A. B.

KoHoB /1. B. (He3aBUCUMbIN AMpeKTOp)
MakapoBa I'. M. (He3aBMCUMbIN AUPEKTOp)
MectHukos C. B.

Mowucees A. B.

Conoaos B. B.

®egopos O. P. (He3aBUCUMbIN AVPEKTOP)

24.06.2020 — 31.12.2020"°

CunyaHoB A. T.

Mpepceaatens

Hukonaes A. C.

MepBbilt 3amecTUTeNb MNpeacepatens
MeaHos C. C.

3amectutens lNpeacesatens

lFopaoH M. B.

CTapLumnii He3aBUCUMbIN AUPeKTOp
['puropbesa E. B.

l'ypbesa H. ®.

Amuntpues K. A.

JoHey A. .

KoHoB /1. B. (He3aBUCUMbIN AUPEKTOP)
MecThukos C. B.

Mowucees A. B.

Hockos A. M. (He3aBUCUMBbIN g4UpeKTop)
Pawesckui B. B.

TepeuweHko M. B.

®egopos O. P.

PucyHok 33. CoctaB HabntogatenbHoro coseta AJIPOCA Ha 31 gekabps 20201

McnonHutenbHble

B HencnonHutenbHble

15

Yy/1IeHOB M He3aBucumoble

Kpamkue 6uoepaguyeckue caedeHus o 4neHax HabarodamenbHozo cosema KomnaHuu (no
cocmosAHuUK Ha 31 dekabps 2020 2.)

CUNTYAHOB AHTOH N'epmaHoBUMY

Mpeaceaatens HabaogatenbHoro coBeta

JaTa u mecTo poxxaeHus

Pogwnnca 12 anpens 1963 r. B r. Mockse.

O6pasoBaHue

B 1985 r. okoHUYMA MOCKOBCKU GUHAHCOBBIA MHCTUTYT MO CrelmnanbHoCcTU «PUHAHCH U KpeauT».

B 2007 r. okoHuMn BcepoccuMckyto rocyAapCTBEHHYHO HAJIoroBylO akagemuio MuHucTepcTBa ¢dUHaAHCOB
Poccuiickon Gegepaymm.

B 2010 r. okoHuUnA OuHaHcoBbIN yHUBepcuTeT nNpu MpasuTtensctee Poccuickon Qesepaunm.
J0KTOp 9KOHOMUYECKUX HayK (8 Hoabps 2012 T.).
TpyAoBas AeATeNbHOCTb 3a NOC/IeAHUE rOAbI:

MNepuop AonxHocTb
01.2020 — HacToslwee BpemMss  MuHUCTp dpuHaHcoB Poccuiickont Gegepaumm
2020 — HacTosLLee Bpems Ynen HabniogatesbHoro coseta [OCyAapCTBEHHOM Kopropauuu Mo COAeMcTBMIO paspaboTke,
MPOU3BOACTBY 1 3KCMOPTY BbICOKOTEXHOIOTMYHON MPOMbILLIEHHON NMPOAYKLUMM «PocTex»
Mpeaceaatens HabaogartensbHoro coseta MNAO «CbepbaHk Poccum»
MuHucTp duHaHcoB Poccuitckon Oegepalium
MepBbin 3amecTuTesb Mpegcepatens MpasuTtensbcra Poccuiickon Oegepauum, MUHMCTP GprHaHCOB
Poccuinckon Gegepaunm

2020 — HacTosilee Bpems
2012-2018
2018 - 01.2020

75 KpaTkue buorpaduyeckme ceegeHus o uneHax HabnwogaTenbHoro coBeTa, BXOAMBLIMX B cocTaB HabnogaTenbHoro coseta no
COCTOSIHMIO Ha 31 Aekabps 2019 I. M UCK/IIOYEHHBIX M3 COCTaBa MO COCTOSIHMIO Ha 31 Aekabps 2020 I, NpegcTaB/ieHbl B [040BOM OTyeTe 3a
2019T.
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2015 — HacToALLee BpeMs Ynpasnsiowui ot Poccuiickont @eaepaumm (CoseT ynpasasiolnx) B HoBom 6aHke passutus EPUKC

2012 — HacTosiLiee Bpems Ynpaeastouwui ot Poccuiickoin Peaepaumm B MexayHapoAHOM BaNlOTHOM GOHAe

2012 — HacTosiLiee Bpems MoNHOMOYHBIV NpeAcTaBuTens Poccuiickon Oegepaunm B coBeTe EBpasuiickoro 6aHka passutys

2012 — HacTosllee Bpemsa Ynen HabniopgatenbHoro coseta AO «YmpaBnsiouwast komnaHus Poccuiickoro ®oHga Mpambix
MNHBecTuLuiny;

2011 — HacTosLLee Bpems Mpeacesatens HaumoHanbHoro ¢puHaHcosoro coeeTa LieHTpanbHoro 6aHka Poccuiickorn Oegepauun

2011 — HacTosLLee Bpems Mpeacenatens CoeeTa EBpasuiickoro ¢poHAa cTabuavsaumm u passntus

2011 — HacToslLee Bpems Ynen HabntogaTtensHoro coseTa locyAapcTBEHHOM KOpropaLum pa3sutus «B36.PO»

YyacTByeT B pasBUTUM coUManbHOM cdepbl, Hay4yHOW cdepbl, 0Opa3oBaHUs, SBASASCH UYIEHOM
Moneuntensckoro coeeta bBnaroTBopuTenbHoro ¢oHga Mo BoccTaHoB/eHMO BockpeceHckoro Hoso-
Nepycannmckoro CTaBpONMruaibHOro MyXCKOro MOHacTbipsi Pycckow [paBocnaBHOW LiepkBu, uieHOM
YyeHoro coBeta Q®uHaHcoBoro yHuBepcuteta npu [lpaBuTtenbctBe Poccunckon Pegepauny, uieHOM
MoneuynTenbCckoro coBeTa HekoMMepyeckor opraHmsaumn OoHg passuTtua Llentpa paspaboTtkn un
KOMMePpLMaIN3aL M HOBbIX TEXHOJIOT UM,

Axumamm AK «AJIPOCA» (MAQ) He BnageeT.
HWKOJIAEB AiiceH CepreeBuy

MepBblit 3amecTuTens Mpeacegatens HabaogatenbHoro coeta
JlaTa n MmecTo poxaeHus

Poauncs 22 sHBaps 1972 r. BT. JleHWUHrpage.

O6pasoBaHue

B 1994 r. okoHUMA MOCKOBCKUIA FOCYAapCTBEHHBIN yHMUBepcuTeT UM. M. B. JloMmoHOCOBa Mo cneuunanbHOCTU
«Dusnkar.

B 1994 . OKOH4YMAN Akagemuio HapogHoro X03ANCTBa npn npaBnTesibCTBE Poccuiickon CDe,qepau,MM no
cneunasibHOCTH «DUHaHCOBLIN MeHeXXMEHT».

TPYAOBBFI AeATe/IbHOCTb 3a nocsiegHue roabli:

MNepuog AonxHocTb
2018 — HacToslee Bpems naBa Pecny6smkn Caxa (kyTus)
2012-2018 "naBa ropogckoro okpyra «opog SKyTck»

YyacTusi B BbIGOPHBIX OpraHax ynpaB/ieHWUs v KOHTPOIS APYTUX OPraHn3aL i He NpUHUMaeT.
Axkumamm AK «AJIPOCA» (MAQ) He BnageeT.
MBAHOB Cepreit Cepreesuy

3amectutens Mpeacepatens HabaogatenbHoro coBeta
Jata 1 mecto poxxaeHus

Poauncs 23 oktabpsa 1980 r. B r. Mockse.

O6pasoBaHue

B 2001 r. okoH4YMA MOCKOBCKWUI FOCYapCTBEHHBIA MHCTUTYT MEXAYHApPOAHbIX OTHOLEHUN (YHVWBEpPCUTET)
MW/, Poccnm no cneymnanbHOCTU «IKOHOMUKaA.

B 2002 r. okoHUMA MOCKOBCKMI rOCYAapCTBEHHBIN UHCTUTYT MEX/YHAPOAHbIX OTHOLWEHUIN (YHUBEPCUTET)
MW, Poccum no cneymanbHocTy «UHAHCHI U KPeAnT».

KaHanaaT sSKoHOMUYECKUX HayK, POCCUICKIMI SKOHOMUYECKUIA YHUBEpCUTET UM. . B. MNMaexaHoBa (21 okTsb6ps
2011T.).

TPYAOBBH AeATe/IbHOCTb 3a nocsieagHue roabl:

Mepuog AonxHocTb
2017 — HacToslee Bpema TeHepasibHbIN AnpeKTop — npejcesaTens npasaeHns AK «AJIPOCA» (TTAO)
2016—2017 CTapLmi BULLe-Npe3naeHT — pykoBoauTesb 61oka «YnpasneHue 6aarococtosHrem» MAO «CobepbaHk»
20112016 Mpeaceaatens MNpaenexus, yneH Coseta anpektopoB AO «COIMA3»
2005-2011 Buue-npesnaeHT, nepsbii  BULe-NpesnaeHT, 3amecTutens [peacepatens [paeneHns OAO
«["a3npombaHk»
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YuacTue B BbI6GOPHbIX OpraHax yrnpaB/ieHUsl U KOHTPOASA APYryMX OopraHusaumi:

fiBnsietcs uneHom CoBeTa gupektopos MasnpombaHk AO, uneHom CoseTa gupektopos AO «HMO TAZOOH/»,
uyneHom CoBeTa gupektopoB AO «PocHedTeras», uneHom Coseta gupektopoB AO «HIMN® «AnmasHas oceHby,
Mpeaceaatenem Coseta pupektopoB AO «Anmasbl AHabapa», [MpeacepaTesnem CoBeTa AMpeKTOpOB
MNMAO «CeBepanmas», uneHom CoBeTa gupekTopoB CoBeTa Mo MPOABUXEHWUIO NPUPOAHbIX aamasos (Natural
Diamond Council Limited) (npexae — Accounauuns npomssoantenei aamasos «DPA»), uneHom MpaBneHus
OOP «PCIMM», uneHoM L,eHTpasbHOro coBeTa 1 61opo LeHTpanbHoro coseta OO0 «Coto3 MalwMHOCTpouTe e
Poccumy.

NHdopmauma o caenkax MeaHoBa C. C. No NpuobpeTeHUIo UAN OTUYXKAEHUIO OBbIKHOBEHHbIX aKLMi
AK «<AJIPOCA» (MAOQO) 3a 2020T.:

Mo cocTosAHMIO Ha 01.01.2020 VBaHoBY C. C. NpuHagnexano 611310 06bikHOBEHHbIX akuui AK «AJIPOCA»
(MAO) (0,0083% ycTaBHOro kanutana KomnaxHum).

02.04.2020 MBaHoBbiM C. C. oTuyxaeHo 305 655 akuui, nocie usmeHenus Meanoy C.C. npuHagaexano
305 655 aKku Ml (0,00415%).

Mo cocTosAHMIO Ha 31.12.2020 MBaHoBy C. C. npuHag/iexano 305 655 obbikHOBeHHbIX akumi AK «AJIPOCA»
(MAO) (0,00415% ycTaBHOro kanutana KomnaHmn).

FOP/A0H Mapwusa BanagumupoBHa

CTapLuit He3aBUCMMbI AUPEKTOP

AaTa u mecto poxaeHus

Poaunnacek 13 peBpansi 1974 r. B . Bragukaskase Pecnybimku CeBepHas OceTus-AnaHus.
O6pasoBaHue

B 1994 okoHumna MockoBCKUI rocysapcTBeHHbIN yHuBepcuTeT uM. M. B. JlomoHocoBa Mo cnewmanbHOCTH
«KypHannctumkay.

C1994 no 1995 rr. obyyanace B YHuBepcuteTe BuckoHcmHa (CLLUA), 6akanasp MoanTtonoruu.

B 1998 r. okoHumna @netueposckyto Lkony npasa n gunaomatum Yuusepcuteta TAQTC (CLLUA), MarucTtp
npaea 1 AnnaomMaTum.

TpyaoBas AeATeIbHOCTb 3a NOC/eAHUE roAbl:

Mepuog A O/MKHOCTD
2010-2014 [naBHbIn  nopToenbHbii  MeHeaxep Pacific Investment Management Co. (PIMCO) no akuusm
Pa3BMBAIOLLMXCS CTPAH, MHBECTULMOHHAS AeaTebHOCTb

YyacTue B BbIGOPHbIX OpraHax ynpaB/JeHUsi U KOHTPO/IA APYryUX OpraHu3aLuii:
fBnsetca uneHom HabnwogatensHoro coseta NMAO MockoBckasi bupxa u uneHom CoBeTa AMpeKTOpPOB
MAO «Montoc».

Akumamm AK «<AJIPOCA» (MAO) He BnageeT.
FPUTOPbLEBA EBreHus BacuabeBHa

AaTa u mecTo poxaeHus
Poaunack 19 aBrycta 1965 r. B n. Hiopba JleHnHckoro pavioHa fkytckon ACCP.
Ob6pasoBaHue

B 1988 r. okoHYMNA PUXKCKMIA MHCTUTYT MHXEHepPOB rpaXAaHCKoM aBuaLum uM. JIeHMHCKOro KOMCOMO1a Mo
CrneLmnanbHOCTU «INeKTPOHHbIE BbIYUCNTE/IbHbIE MALUMHbI — MHXEHEP-CUCTEMOTEXHNKY.

B 1998 r. okoHuMna FAKyTCKMA rocyAapcTBeHHbIN yHuBepcuTeT um. M. K. AMMocoBa Mo cneumnanbHOCTU
«fOpucnpyaeHuns».

B 2001 r. npowna npodeccroHasbHyIO NepenoAroToBky B JasibHEBOCTOYHOW akaZeMUn rocysapCTBEHHON
cnyX6bl Mo cneumanbHOCTH «oCyAapcTBEHHOE U MyHULMNAAbHOE yrpaBaeHuey.

TPYAOBaH AeATe/IbHOCTb 3a nocieAHMNe rogbl:

Mepuog AOMKHOCTD
2011 - 05.2020 MUWHWCTP MMYLLECTBEHHBIX U 3eMeJIbHbIX OTHOLWeHUI Pecnybankm Caxa (AkyTus)
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YuacTue B BbIGOPHbIX OpraHax ynpas/JeHUs U KOHTPOJIS APYruX OpraHu3aLuii:
flBnsieTca uneHom HabntogaTtenbHoro coseta AKB «AsnmasaprusanbaHk» AO, uneHom CoBeTa AMPEKTOPOB
AO «KomgparmeTann Pecnybamkm Caxa (AxyTus)» n uneHom CoseTa gnpektopo OO0 «A3B Kanutan».

Akumnamm AK «AJIPOCA» (MAO) He Bnageer.
F'YPbEBA HaTtanbsa ®uaunnosHa

AaTa n mecto poxaeHus
Poaunnack 16 peBpansi 1952 r. B . BepxHeButonick BepxHesuatonickoro paioHa fkytckon ACCP.
O6pa3zoBaHue

B 1975 r. okoHuMNa KeMepoBCKMIM roCcyAapCTBEHHbIM MHCTUTYT Ky/IbTYpbl N0 CrewLuanbHoCTH «bubamoTtekaps-
6mnbanorpad Boicluen kBaaubuKaLumny».

B 1995 r. okoHumna XabapoBckylo akaseMuio Ky/bTypbl M MCKyCCTBa MO CMeLMaAbHOCTU «DKOHOMMUKA U
ynpaB/ieHne colnansHom cdepbl, MeHeKep-3KOHOMUCT, MpenojaBaTe iby.

B 2005 r. okoHunna MIHcTuTyT ynpaeaeHus npu Mpesugente Pecnybankm Caxa (SkyTus) no cneymnanbHOCTy
«[ocysapcTBEHHOE M MYHULMNANbHOE YpaBieHme».

TPYAOBBFI AeATe/IbHOCTb 3a nocsieagHue roabl:

MNepuog AomKHOCTb
2019 — HacToALLee Bpems W. 0. 3amecTuTens naBbl agMUHUCTPaLMM MyHULMNANbHOrO pavioHa «BepxHEBUAOMCKUIA yayC
(patoH) Pecny6vkm Caxa (AkyTus)»
2014-2019 MpeaceaaTens KoHTposibHO-cYeTHOM NasaTbl MyHULMNabHOrO paiioHa «BepxHeBuatockuin yayc

(pavioH) Pecnybamkum Caxa (AkyTus)»
YyacTus B BbIGOPHbIX OpraHax ynpaBaeHWUs 1 KOHTPOAS APYrMX OpraH13aunii He NpUHUMaeT.

Akumamm AK «<AJIPOCA» (MAO) He BrageeT.

AMUTPUEB Kupunn AnekcaHaposuy

AaTa u mecTo poxaeHus

Pogwnca 12 anpensa 1975 r. 8 r. Kuese.

O6pasoBaHue

B 1996 r. okoHunn Ctandopackuit yHnsepcutet (CLUA, Kanndpophus, CtaHdopa).

B 2000 r. okoHunn MBA apBapgckoit wkonbl 6usHeca (CLLUA, MaccauyceTc, Kembpuax).

TPYAOBBFI AeATe/IbHOCTb 3a nocsieagHue roabl:

MNepuog AonxHocTb
2011 — HacToALLee BpeMs leHepasbHbIV Anpektop AO «YK POMN»
2012 — HacToslee Bpema Ynen HabnwgatenbHoro coseta AO «YK POMN»
2012 — HacTosll,ee Bpems Mpeaceaatens Mpasnerns AO «YK POM»
2013 — HacTosLLee BpeMsi MNpegacTasuTens Poccuinckon Pegepaumm B [lenoBom coBete 06beguHenns BPUKC
2016 — HacTosLW ee Bpems MpepacTaBuTens Poccuinckon Gegepanmm B [eI0BOM KOHCYIbTaTUBHOM coBeTe popyma ATIC

YuacTue B BbIGOPHbIX OpraHax ynpaB/ieHUs U KOHTPOASA APYrvMX OopraHusaumi:

MpuHUMaeT yyacTie B paboTe OpraHOB ynpaBieHWs pas3/IMyHbIX OpraHu3auui B cepe cTpaTermyeckoro
pa3BuTKs, obpa3oBaHUA U coLManbHOM chepbl, MHBECTULMOHHOM U 6aHKOBCKOM chepax, MexAyHapOAHbIX
OTHOLLEeHWH, aBAAsACL YieHom CoBeTa AupekTopoB [pynnbl koMnaHui «MaTb u Autsa» (MD Medical Group
Investment plc), Poccuiicko-kuTanckoro nHeectuLnMoHHoro doHaa, MNasnpombark AO, NMAO «PocTesnekomy,
OAO «PXA», MAO «TpaHcHedTb», MAO «PocceTn», unenom [paenenna OOP «PClMM», uneHom
MoneunTenbckoro coBeta MOCKOBCKOrO rocysapCTBeHHOro yHuBepcuTeTa uM. M.B. JlomoHocoBa, YsieHOM
MpasneHua GoHaa «PockoHrpecc», RCTIF General Partner Limited (Poccuiicko-Kutanckmii TexHonormyeckuin
nHBeCTULUMOHHBIM GoHa), RCTIF Investment Advisor Limited (Poccuiicko-KuTanickmn TexHOMOrnyeckun
WMHBECTULNOHHbBIN GOHA).

Akumammn AK «AJIPOCA» (IMAO) He BnageerT.
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AOHEL, AHgpeit MBaHOBUY

Jata n mecto poxaeHus
Poauncsi 11 deBpansi 1967 r. B noc. EkaTepuHocnaska OkTabpbckoro parioHa AMypckor obaacTu.
O6pasoBaHue

B 1989 r. okoHuYMn BnaroBeweHCKUM TOCYAapCTBEHHbIN MeAarornyeckui WHCTUTYT MO CreLMassbHOCTY
«VcTopusi ¢ 4ONOAHUTENBHOM CMEeLnabHOCTbIO COBETCKOE MPABO».

TPYAOBaH AeATe/IbHOCTb 3a nociegHue rogbl:

MNepuop A omKHOCTD
2018 — HacTosee Bpems 3amMecTUTeNb reHepasibHOro AMPEKTOpa, MEPBbI 3aMecTUTeNb reHepasbHoro gupektopa AHO
«AreHTCcTBO JlanbHero BocToka no npyB/ieYeHNIO MHBECTULLMN U MOAAEPXKKe SKCnopTay
2015-2018 3amecTtuTens Mpegcegatens MNpaBuTenscTBa AMypckoi obiactu
2014—2015 3amectutens naBbl agMUHUCTPaLLWK . BaaroselyeHcka
2012-2013 FeHepanbHbii  gupektop OAO  «AMypcKoe 3eM/eyCTPOWUTENbHOE MPOEKTHO-U3bICKATEIbCKOE
npeAnpuaTue»

YyacTusi B BbIGOPHBIX OpraHax ynpas/ieHUs Y KOHTPOJIS APYrX OpPraHun3aLmi He NpuH1UMaeT.
Akumamm AK «<AJIPOCA» (MAQO) He BnaaeeT.

KOHOB AmuTpuin Brnagummposuy

HesaBucumbiii uneH HabaogatenbHoro coBeTta

JAaTta u mecTo poxgeHus

Poawncs 2 ceHTabpsa 1970 1. B r. MockBe.

Ob6pasoBaHue

B 1994 r. okoHUYMA MOCKOBCKMIM FOCYAapCTBEHHBIN MHCTUTYT MeXAYHAapPOAHbIX OTHOWEeHUMN MUHUCTEpCTBa
MHOCTpaHHbIX Aen Poccuiickon QPegepaumm Mo crneyuanbHoCcTM  «MeXAyHapogHble 3KOHOMUYeckue
OTHOLWEeHUA».

B 2000 r. okoHuMA MBA MexayHapoAHOro MHCTUTYTa PasBUTUA U MEHEXKMEHTa.

TpyaoBas AeATe/IbHOCTb 3a NOC/IeAHME FOAbl:

MNepuog AomKHOCTb
2007 — HacTosLee Bpems Mpeaceaatens MNpaenenus, yneH Coseta gnpektopos NMAO «CUBYP XonanHr»
2009 — HacTosALLee BpeMs Mpepaceaatens MNpaBnexus, MeHepabHbIA AupekTop (€ 2011 40 2016 1.) OO0 «CUBYP»

YuacTue B BbIGOPHbIX OpraHax yrnpasB/€HUA U KOHTPOS APYryMX opraHusaluii:
fAsnsetca uneHom CoseTa gnpektopos AO «HUTTUTA3».

Akumamm AK «<AJIPOCA» (MAO) He BnageeT.
MECTHUKOB Cepreit Bacunbesny

AaTa u mecTo poxaeHus
Poauncs 22 uons 1981 r. B . boporoHubl YcTb-AngaHckoro parioHa Axkytckon ACCP.
Ob6pasoBaHue

B 2003 r. oKOHUMA FKYTCKUM rOCyAapCTBEeHHbIM yHuBepcuTeT um. M. K. AMMocoBa Mo cnewmasbHOCTU
«HOpucnpyaeHumsa».

B 2013 r. okoHuMn Poccuiickylo akageMuio HapOAHOMO XO3SIMCTBA W TOCYAapCTBEHHOM Cayx6bl npu
Mpe3naeHTte Poccuiickont ®Qegepanmn no cneumnanbHoCTU «AHTUKPU3UCHOE ynpaB/ieHWe NpeanpuUsTUAMU,
permoHamMm 1 oTpacasaMm».

TPYAOBBH AeATe/IbHOCTb 3a nocsieagHue roabl:

Mepuog AOoMKHOCTD
05.2020 — HacTosLLee BpeMs 3amectutens Mpegcepatens MNpaeuTenbctea Pecnybankm Caxa (AkyTus)
2016 — 05.2020 IeHepanbHbii AnpekTop HO «LleneBoit doHg byaymx nokonenuii Pecnybavkm Caxa (Skytus)»
2012—2016 MepBbifi 3aMecTUTeNb MUHUCTPA MMYLLECTBEHHbIX MU 3e€Me/lbHbIX OTHOLeHW Pecnybamkn Caxa
(AxyTna)
2012 — HacToslLee BpeMs Mpeaceaatens, uneH Beicwero coseta HO «LieneBoit poHg byayiwmnx nokonenuii Pecnybankm Caxa
(AxyTna)»
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YyacTusi B BbIGOPHbIX OpraHax yrnpaBaeHWUst U KOHTPOAS APYTrvX OpraHn3ayunii He NpUHUMaEeT.
Akumnamm AK «AJIPOCA» (MAO) He BnageerT.

MOWCEEB Anekcei Brnagummuposuy

AaTa n mecTo poxaeHus
Poauncsa 6 mapTa 1973 r. B . Mockse.
O6pasoBaHue

B 1995 r. okoHuuA ocyAapcTBeHHY0 akagemuio ynpasaenus um. Cepro OpAxoHMUKMA3e NO CrneLmnasbHOCTY
«MupoBas s3KkoHOMUKKa», B 1998 r. — YHuBepcuteT Pouectepa (Marnctpatypa CLLUA, MBA).

B 2013 r. npowen nosbiweHmne KBasmdpuKkaumnm 8 PuHaHCOBOM yHUBepcuTeTe Npu MpasuTtesibcTBe Poccuniickoi
deapepaunu.

B 2016 r. npowen noBbiweHe kBanndukauum B PoCCUNCKON akasemMMM HapoAHOro XO3sMcTBa U
rocygapcTBeHHol cyx6bl npu Mpe3sungeHTe Poccuinckon Gegepaymu.

TpyaoBas AeATe/IbHOCTb 3a NOC/eAHUE roAbl:

Mepwop AomKHOCTb
2012 — HacTosILLee BpeMs 3amectuTens MuHncTpa duHaHcos Poccuiickon Pegepaumm
2010—2012 3amecTuTeIb PyKOBOAMTENS AenapTaMeHTa, HayanbHuK ynpasaeHnsa 3A0 «BTB Kanutan»

YuacTue B BbIGOPHbIX OpraHax ynpaB/ieHUsl U KOHTPOAS APYryuX OopraHusauui:

fiBnsetca Mpepcepatenem CoseTta aumpektopoB AO «TO3HAK», uneHom HauumoHasbHOro ¢UHaHCOBOroO
coBeta LeHTpanbHoro BaHka Poccuiickont ®egepaunu, yneHom CoBeTa AMPEKTOPOB rOCYAapPCTBEHHOM
Koprnopauumn «AreHTCTBO MO CTPaxOBaHWIO BK/IaZoB», YneHoMm HabnwogatensHoro coBeta AO «OM.PO»,
uneHoMm HabsogaTenbHoro coseta ny6smMyHo-npaBoBol KoMmnauuu «QPoHA 3aWwwuTbl NpaB rpaxgaH —
YYaCTHUKOB J0J/IEBOrO CTpOUTeNbCTBa», 4ieHoMm HabnogatenbHoro coseta MAO BaHk «®uHaHcoBas
Koprnopauusa OTkpbiTne», uneHom HabaogatenbHoro coseta MNAO HaumoHanbHbii BaHk «TPACT», uneHom
CoseTa gupekTtopoB AO «Poccuiickue nnnogpomsi», uneHom HabatogaTtensHoro coseta OO0 «Ynpasasiouas
komnaHusa ®oHaa KkoHconuAauum 6HaHKoBCcKOro cektopa», uYieHom Coseta Cnyxbbl ¢uHaHcoBoro
ynonHomouyeHHoro AHO «Cnyxba obecnevyeHus gesTesbHOCTM GUHAHCOBOTO  YMOJHOMOYEHHOIO»,
MpeaceaaTtenem CoseTa gupektopo AO «B/O «AnmMastoBennpakcnopT», YneHom CoeTa gupektopoB QoHaa
€MHOTO  MHCTUTYTa  pasBuUTUA B XuauwHou  coepe, lMpegcegatenem CoBeTa  AMPEKTOPOB
AO «BaHk.IOM.PO», uneHom HabntogatensHoro coseta baHka BTE (MAO).

Axumamm AK «AJIPOCA» (MAQ) He BnageeT.
HOCKOB Anekcei MeTpoBuy

HesaBucumelit unen HabaogaTtenbHoro coeeTa

AaTa u mecTo poxaeHusn

Poauncsi 29 sHBaps 1963 r. B n. fiHckMi BepxosiHckoro paioHa AkyTckonn ACCP.
Ob6pasoBaHue

B 1987 r. okoHumn WpkyTtckuin opgeHa TpyaoBoro KpacHoro 3HaMeHW MOAUTEXHUYECKMA UHCTUTYT Mo
CneymnanbHOCTM «TEeXHONOMMs U KOMIMJIeKCHasi MexaHu3aluusi noj3eMHOM pa3paboTku MecTopOXAeHWN
NOAe3HbIX UCKOMaeMbIX».

TPYAOBBH AeATe/IbHOCTb 3a nocsieagHue roabl:

MNepuog AonxHocTb
2016 — HacToslee Bpems Ynpasastowui gupektop AO «[ostoc AngaH»
2015-2016 IeHepanbHbivi gnpekTop OAO «AngaHzonoTo MPK»

YuacTus B BbIGOPHbIX OpraHax ynpaB/ieHWs U KOHTPOAS APYTUX OPraHU3aLnini He NpUHMMAET.
Axuumamm AK «AJIPOCA» (MAQ) He BnageeT.

PALUEBCKWI Bnagumup Banepbesuy

JlaTa 1 mecto poxaeHus

Poauncs 29 ceHTa6psi 1973 r. B 1. Mockse.
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ObpasoBaHue

B 1995 r. okoHunn OuHaHcoByto akagemuio npu Mpasutensctee Poccuiickon GegepaLm no cnewmnanbHOCTH
«MunpoBas 3KOHOMUKa».

KaHanaaT skoHoMMyeckmx Hayk (1998 r.).

TpyAoBas feATeNbHOCTb 3a NOCAeAHUE roAbl:

Mepuog AomKHOCTb
09.2020 — HacTosALlee Bpems T N1aBHbIN UCNOIHUTENbHBIN AUPeKTOp, YaeH MpaBneHus EBpoXum Mpynn AT,
IeHepanbHbIn gupekTop AO «MXK EBpoXnm»
2004 — 05.2020 leHepasbHbIM - gupekTop, [lpeacepatens [paBneHUs  akLMOHEPHOro

obuwectBa «Cnbupckas yronbHas sHepreTuyeckas komnanus» (AO «CY3K»)
YuacTue B BbIGOPHbIX OpraHax ynpaB/ieHUs U KOHTPOASA APYruX OopraHusaumi:
fiBnsietca yneHom lNpaBneHns OOP «PoccMicKmin COt03 NPOMBILLIIEHHUKOB U MPeArnpUHUMaTeNen», Y1eHOM
CoseTa agupekTtopoB AO «CY3K», uneHom CoeTa agunpektopo OO0 «Cnbupckas reHepupytolas KOMNaHUs»
n Mpeacegatenem [lpaBneHns HO «QPoHA couManbHO-3KOHOMUYECKON noaaepxkn permoHoB CY3K-
PETMOHAM».

Axkumamm AK «AJIPOCA» (MAQ) He BnageeT.
TEPELWLEHKO Makcum Buktoposuy

JaTa u mecTo poxxaeHus
Pogwnnca 21 mas 1981 r. B T. VpkyTcke.
O6pasoBaHue

B 2002 r. okoHuMn HauuoHanbHbIA TeXHUYECKMN yHUBepcuTeT YKpauHbl «KMeBCKUM MOAMTEXHUYECKUN
MHCTUTYT» MO creumanbHocTh «MIHPopMaThKa 1 BbIYUCANTEIbHAs TEXHUKaY.

B 2003 r. okoH4YMA HauuoOHaNbHBIN TexHUYeCKun yHuBepcuTeT YKpauHbl «KUeBCKWUM MOAUTEXHUYECKUI
MHCTUTYT» MO CNeLnanbHOCTU « MeHeaXMeHT opraHusaLum.

B 2004 r. okoHuMn HauWOHaNbHbIA TEXHUYECKUN YHWMBeEpCUTET YKpauHbl «KMeBCKUA MOAUTEXHUYECKUN
MHCTUTYT» MO CMEeLMaNbHOCTU «BbluncIMTEIbHBIE MALIMHBI, KOMMJIEKCbI, CUCTEMBI U CETUY.

B 2009 r. okoHunn acnupanTypy TW (duanan B r. HeptoHrpu) CBOY um. M. K. AMMocoBa.
B 2011 r. okoHunn MBA B Kingston University of London.

TpyaoBas AeATeNIbHOCTb 3a NOC/eAHUE roAbl:

Mepuog A o/KHOCTD
2018 — HacTosLLee Bpems MWHMCTP NpoMBbILLNEHHOCTY U reonorum Pecnybankm Caxa (SkyTus)
2010-2018 3amecTuTeNlb AMPEKTOPa MO NepCoHany, HauyaabHUK ynpaeaeHus no nepcoHany OAO XK «AkyTyrosb»

YyacTus B BbIGOPHbIX OpraHax ynpasaeHUs U KOHTPOAS APYruX OpraH13aLnii He MpUHUMaET.
Axuumamm AK «AJIPOCA» (MAQ) He BnageeT.
®EJOPOB Oner PomaHoBuY

JaTa u mecTo poxaeHus
Pogwunca 30 aBrycta 1968 r. B r. Mockse.
O6pasoBaHue

B 1992 r. okoH4YMA MOCKOBCKUIA FOCYAapCTBEHHbIN yHMBepcuTeT M. M. B. JloMmoHOCOBa MO creuunanbHOCTH
«MaTtemaTuka, npukaaZHaa maTeMaTmkar.

TPYAOBBH AeATe/IbHOCTb 3a nocsieagHue roabl:

MNepuopg A onxHocTb
2012-2014 CoBeTHUk PykoBoguTesisi @esepanbHOro areHTCTBa Mo YNpaB/IeHUIO roCyAapCTBEHHbBIM UMYLLECTBOM

YuacTue B BbIGOPHbIX OpraHax ynpaB/ieHWUsA U KOHTPOS APYrUX OpraHU3aLuii:
fBnaetca uneHom Coseta gupektopos MAO «MPCK Cesepo-3anaga», yneHom [pasneHua Accoumauunm
«BnaroyctpoicTBo KOTTeAXKHOrO noceska MNectoBoy.

Axunamm AK «<AJIPOCA» (MAO) He BhajeerT.
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Tabauua 34. Kaouesble koMmneTeHuumn uneHoB HabatogatenbHoro coeeta (HC)

CopepxaHue

Ne (017 [e]

1 CunyaHoB AHTOH epmaHOBUY

2 FopaoH Mapwusa BnagumuposHa

3 ['puropbesa EBreHus
BacunbesHa

4 lN'ypbeBa Hatanbs dununnosHa

5 Omutpues Kupunn
AnekcaHapoBu4

6 OoHeu AHgpeit ViBaHOBUWY

7 MBaHoB Cepren Cepreesuy

8 KoHoB Omutpuii Bnagnmumposuny

9 MecTHukos Ceprei Bacunbesuy
MowuceeB Anekcew

10
Bnagnmnposuy

11  Hwukonaes AiiceH CepreeBuy

12 | HockoB Anekcew NeTpoBuy
Pawesckuin Bnagnmup

13
BanepbeBuy

14 | TepeweHko Makcum BuktopoBuy

15  depopos Oner PomaHoBuy

O603HaueHus:

Crartyc,
He3aBUCUMOCTb

Mpencenarens,
HEeUCNONHUTENbHbIN
HesaBucumbii unen HC

HeuncnonHuTenbHbIN
HewncnonHuTenbHbIN
HeuncnonHuTenbHbIN

HeuncnonHuTenbHbIn
3amecTutens
lMpencenarens,
VCMOJSTHUTENbHbIN
HesaBucumebin uneH HC

HeuncnonHuTenbHbIN
HeuncnonHuTenbHbIN

[MepBbI 3amecTUTENb
Mpencenarens,
HEMWCMONMHUTENbHBIN
HeszaBucumbliii uneH HC

HeuncnonHuTenbHbIN

HeuncnonHuTenbHbIN
HewncnonHuTenbHbIN

M —Mpeaceaatens komuTeTa Npu HabaogatesbHOM coBeTe;

V —nNpUHUMaET y4yacTune B pa60Te KOMUTETa Npu Ha6m0p,aTean0M coBeTeg;

+ —JKCMepT;

6 15.02.2021 pelweHnem HabnwgatensHoro coeta, npotokon N2 01/327-MP-HC, KomuTeT no ctpaTternyeckomy niaHuposaHuio npu HabaogatensHom cosete AK «AJIPOCA» (MAO) 6bin nepermeHoBaH B KomuteT no

Yyactue
B Komutetax npu HC

yCcTOWYMBOMY
BO3HarpaxgeHusam

pa3BuTuIO’®
Mo kagpam un

Mo cTpateruu n
Mo ayaury

<

< < < <

* —uMmeeT onbIT;
** — ymeeT obLee npeacTaBAEHUE;

CTpaTerum v yctonumMsomy passutuio npu HabaoaatesnsHom cosete AK «AJIPOCA» (MAO)
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Dara
n3bpaHus
B HC

25.06.2015
25.06.2015
25.06.2015
24.06.2020
30.06.2017
26.06.2019

30.06.2017

30.06.2017
30.06.2017

26.06.2018

22.10.2018

24.06.2020
24.06.2020

24.06.2020
29.06.2013

CTpaTeruquKoe
nnaHupoBaHue

MexayHapogHoe

coTpyaHu4ecTBo /

-+

*%*

*%

BeAeHue busHeca

YnpaeneHue puckamu

+

*%

MapkeTUHr

*

*%

*%

*%

*%

- —HeT;

MpaBo

*

*%

*%

*%

*%

KnroueBble

KOMMeTeHunmn

s

2
©

o o

2 g

® 1 g ©

[ (] T

Io s 3

o g m 2

S 1 (7] [x]

= c =

S g ] c

o P © <

O x® Q I

C o = <
og O
4+ *
** *%
* *%
** *%
+ *
* +
- +
* +
* *%
+ *%
+ +
+ *
+ *%
+ *

*%

OTYeTHOCTU

nepcoHasrioMm un

YnpaBneHue
cuctemamm

+

WHHOBauuu,

MHGOPMaLUOHHbIE

TexHonoruum

*

*%

*%

*%

3HaHue cneuunduku

pernoHoB

+

*%

*%

npucyTcTBUA

FocypnapcTBeHHOEe
ynpasneHue

*%

Oonsa B
YK, %

Het
Het
Het
Het
Het

Het
0,00415

Het
Het

Het

Het

Het
Het

Het
Het

t—unmeer ,CI,J'IVITEJ'IbeIl\/‘I CpoK MOJIHOMOYMNIA B Ha6J'IIOAaTEJ1bHOM coBeTe
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6.3.4

6.3.5

[Z1 Copepxanue

3aceaaHusa HabaogaTtenbHoro coseTa

B 2020 r. meponpuaTus HabaogatensHoro coBeta MpOBOAM/INCE B OCHOBHOM B 33a04HON ¢opMe B CBS3N C
OrpPaHNYEHNAMM, BbI3BAHHLIMW PACMPOCTPAHEHNEM KOPOHABUPYCHOMN MHbEKL M.

B oTuyeTHOM rogy cocTosnocb 21 KoprnopaTuBHOe MeponpusTve HabiogaTeNbHOro coBeta, M3 KOTOPbIX
20 3304HbIX FO/IOCOBAHMI U OZHO 3acefaHne, NPOBEAEHHOE B PEXMME BUAE0-KOHbEPEHL, -CBA3N.

Tabauua 35. Yuactue uneHoB HabaogaTenbHOro copeTa B 3acejaHUAX B 2020 T. 77

Yyvactue B KOpPNOpaTUBHbIX MEPONPUATUAX B 2020 .

N2 n/n ®amunama N.0. B TOM uncne:
BCero
o4yHo/BKC 3a04HO

YneHbl HabaoaaTensHoro coBeta, nokuHyBlune HabtoAaTenbHbI COBET 24 UIOHA 2020 T.

1. Kapxy A. B. 11 o 11

2. JonHckon C. E. 11 o 11

3. Makaposa . M. 11 [¢] 11

4. Conopos B. B. 11 o 11
YneHbl HabnlogatenbHoro coBeta, usbpaHHble B HabaogaTenbHblid COBET 24 UIOHSA 2020 T.

1. T'ypbeBa H. ®. 10 1 9

2. Hockos A. T1. 10 1 9

3. PaweBckuii B. B. 10 1 9

4. TepeuwieHko M. B. 10 1 9
YneHbl HabnlogaTenbHoro coBeTa, Bxoguelumne B HabnogaTenbHblii COBET B TEUEHUE BCErO 2020 I.

1. lopaox M. B. 21 1 20

2. I'puropbesa E. B. 21 1 20

3. Amutpues K. A. 21 1n.m.® 20

4. Joney A. L. 21 1 20

5. VBaHos C. C. 21 1 20

6. KoHos /1. B. 21 1n.m."”® 20

7- MecTHukos C. B. 21 1 20

8. Mouwicees A. B. 21 1 20

9. Hukonaes A. C. 21 1 20

10. CunyaHos A. T. 21 1 20

11. ®egopos O. P. 21 1 20

B 2020r. Ha6mop,aTeanbu71 COBET pacCMOTpe 92 BOMNpOCa No c/ie4yrowmnm HanpaBaeHUAM:

W 06 yyactnm KomnaHum B apyrmux opraHnsaumax
m CrpaTerva v NpUopuTETHbIE HanpaBieHNA AeATENIbHOCTN
W KopnopaTtusHoe ynpaBneHue
B KOHTPOANb, pUCKHK
W Kagpbl 1 BO3HarpaxkaeHusa
H YTBepxAeHne/M3MeHeHN BHYTPEHHUX JOKYMEHTOB
PaccmoTpeHue oTyeToB
3 Cpoenku

12

MepeueHb 3aceaHMM U PacCMOTPEHHbIX BONPOCOB NpuBeseH B MpUaoXeHUN 14.

NHpopmaumsa 06 nucnonHenmm HabaogatenbHoim coBeTom 06s13aHHOCTEN, CBA3AHHbIX C €ro
posbio B opraHuMsauun 3¢pPeKTUBHON CUCTEMbl yrnpaB/iieHUsi pUCKaMUM U BHYTPEHHEro
KOHTpoO/A

B 2020 r. HabstogaTenbHbIM COBETOM paccCMOTpPeH M 0400peH M00BOM OTHET MO KPUTUYECKUM PUCKAM 3@ 2019 T.
M yTBEpXAEH MNN1aH MeponpuATUA MO MUHUMM3ALLUM KPUTUYECKUX PUCKOB Ha 2020 T.

0 0BOW OTYET MO KPUTUYECKMM PUCKaM BKJIOUAET CeAyoLyo MHGOpMaL,Mio:
®  repeyeHb KPUTUYECKMX PUCKOB;
®  KapTa KPUTUYECKMX PUCKOB;
e  OT4eT 0 peanusauuuv MNaaHa MEPONPUATUAI NO MUHUMM3ALMU KPUTUYECKMX PUCKOB;
e  CTaTyC peanusalum MeponpusaTUii N0 MUHUMU3ALMU KPUTUYECKMX PUCKOB U SPPEKT OT peasnm3oBaHHbIX
MeponpusaTUi.

77B KomnaHuu He YCTaHOB/1€Hbl MUHUMa/IbHblE Tpe6OBaHMﬂ no nocewaemMocTum BBCGAEHWZ Ha6mop,aTeanoro coBeTa
78 1. M. — MMCbMEHHOE MHEHWE
791. M. — MUCbMEHHOE MHEeHue
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6.3.6

[Z1 Copepxanue

Takxe B oT4eTHOM rogy HabatogatenbHbIM COBETOM pacCMOTPEHbI U yTBEPXAeHbl HOBble pedakuunm [oanTmkmn no
ynpasaeHuto puckamu AK «AJIPOCA» (IMAO) n MonoxeHns no ynpaeaexnmnio puckamm AK «AJIPOCA» (MAO), a
Takxe [Monutuka no BHyTpeHHemy koHTpoato AK «AJIPOCA» (MAO). JlokymeHTbl npeABapuTesbHO
paccmaTpusanmcb KoMUTETOM MO ayAunTy.

BHYTPEHHVIE AOKYMEHTbI KomnaHuu noAroToB/ieHbl C Le/iblo obecneyeHnsa MX COOTBETCTBUA YTBEPXAEHHbIM
noaxo4aM K opraHm3aunm ynpaBaeHUda puckaMmm n BHyTpeHHero KOHTpoa.

Otyet HabnogaTtenbHoro coBeta o pesynbTatax passutua KomnaHum no npuopuTeTHbIM
HanpaBJ/IeHUsIM ero JesATe/IbHOCTH

B cBsi3n ¢ pacnpocTpaHuMBLLIENCs B 2020 I. N0 BceMy Mupy naHAgemunen COVID-19, Bbi3BaBLLElM B TOM YMC/1e Pe3Koe
najeHune notTpebuTeNbCKOro cnpoca Ha oBeNNPHble U3Aenunst ¢ bpuanmaHTaMm, NPaKTUYECKM MOJIHYIO OCTaHOBKY
FPaHWbHbLIX MPOU3BOACTB, OTYETHBIN roJ OKasancs kpalHe CNOXHbIM Aas KomnaHun. OcHOBHOe BHWMaHWe
mMeHezxMeHTa KomnaHum n HabatogaTensHoro coseTa 66110 cHOKYCMPOBAHO Ha peLleHMUM XU3HEHHO BaXHbIX 4151
KomnaHun 1 ee akLLMOHEPOB BOMPOCOB.

6 Masi 2020 r. HabatogaTebHbIM COBETOME® B pamMKax NOArOTOBKM K NpoBeAeHuo rogosoro Obuero cobpaHms
aKLunoHepoB KoMnaHun no utoram 2019 I. NPUHATO peLleHne O HanpaBaeHUN Ha BbiNaaTy AUBUAEHA OB 100%
cBobOAHOMO ZleHeXHOro MOTOKa 3a 2-e NoJlyrojue 2019 r. Bonpoc npegsaputenbHo paccmatpusancs Komutetom
Mo ayAWUTY 1 nosyuma ero ogobpeHue.

18 ceHTabpsa 2020 r. HabnogaTenbHbIM coBeTOMS! NPMHATO pelleHne o koppekTupoeke CBOAHOrO 6loaxeTa
KomnaHuu Ha 2020 1., uenesbix 3HaueHn KM Mpynnbl AJIPOCA 1 onTUMM3aL MU COLMAbHBIX PacXos0B.

C LUenbko coxpaHeHud CI)MHaHCOBOlZ cTabunbHoCTN U npon3BOACTBEHHOIO nNoTeHUWana, KomnaHua 6bisa
BblHY>XAEHa NpeAnpUHATL pA4 aHTUKPUSUCHBIX MepP: CHUXEHNE obbemoB AO6bI‘-WI, nepecmMmoTp MHBECTVILI,VIOHHOVI
nporpamMmmbl, COKpalieHne Tekywnx 3aTpaTt hn co3gaHne pe3epBOB JIMKBUAHOCTU.

KoppekTupoBka AvMMUTa COLMabHBIX PACXOA0B YUMTbIBAa OLEHKY OXWUAaeMblX pe3y/IbTaToB AeATe/bHOCTU 3a
2020 . U OMTUMM3ALMOHHBLIX MEpPOMPUATUI, a TakXKe BHeMIaHOBble PacXoAbl Ha BbINOJHEHMe Mep Mo
MPOTUBOAENCTBUIO PACNPOCTPAHEHUIO KOPOHABUPYCHOMN UHpEKLL UK.

CeogHbI BrogxeT KomnaHum Ha 2021 r. yTBepxgeH HabnogaTenbHbiM coBeTOM 29 Aekabpsa 2020 r.%
MpeaBapuTensHo npoekT CBoAHOro BroaxeTa 0406peH KOMUTETOM CTpaTernu u ycTonumeomy passutmio,

B 2021 r. KoMnaHms NpoAo/KUT peannsosbiBaTb MEPOMPUATUSA, HaNPaBJ/IeHHbIe Ha CHXXEHWeE 3aTPaT, NoBbILeHNe
NPOU3BOAMTENBHOCTM TEXHUKM U MEpCOHasa, COKpalleHne pacxoja MaTepuasbHbix pecypcos. PocT obbemos
npojax, Hapaay C MeponpuaTUaMm no onTMMnsauum 3aTpaT, NO3BOJIUT YYYLWLNUTb (I)VIHaHCOBO-aKOHOMVILIeCKVIe
nokasatenu geatensHoctu pynnsl A/IPOCA.

HabntogaTe IbHbIM COBETOM B 2020 I'. TaKXe PaCCMOTPEHbI C/IeAyioLL e MPUOPUTETHbIE JO0KYMEHTbI:

e OTyeT 0 peasmsauum B 2019 r. Nporpammbl NOBbILWEHUS ONEPALMOHHON 3P PeKTUBHOCTU U COKPALLEHNS
pacxogos Ipynnsl A/JIPOCA 2017-2019 rr. 1 [porpamMmMa noBblleHUs onepaLMoHHON 3¢ heKTUBHOCTU U
cokpaueHus pacxogos pynnbl AJIPOCA 2020-2022 IT. U Ha Nepuog A0 2029T.;

e OtyeT 0 peanusauuu Mporpammbl MHHOBALMOHHOIO Pa3BUTUS U TEXHONOMMYECKOM MOAepHU3aLmmM 3a
2019 r. 1 [porpaMMa MHHOBALMOHHOIO Pa3BUTUS U TexHosornyeckon mogepHusaumnm AK «AJIPOCA»
(NAO) o 2024 1;

e pesynbTaThl paboTbl No CucTeme yrnpaBieHns kavyecTBoM KomnaHum 3a 2019 r.;

e yTBepxaeHa CobiToBas noamtuka AK «AJIPOCA» (MAO).

80 Mpotokon Ne 01/313-MP-HC
82 MpoTokon N2 01/320-MP-HC
82 Mpotokon N2 01/326-MP-HC
8 15.02.2021 pelleHvem HabaogatensHoro coseta, npotokon N2 01/327-MP-HC, KomuTeT no cTpaTernyeckomy niaHMpoBaHuio Npu
HabntogatensHom coBete AK «AJ/IPOCA» (MAO) 6611 nepenmeHoBaH B KOMUTET MO CTpaTernu U yCTOMYMBOMY Pa3BUTUIO NPU
HabaogatensHom cosete AK «AJIPOCA» (MAO)
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6.3.7

6.3.7.1

[Z1 Copepxanue

KomuteTsl npu HabatogatenbHom coBeTe M UX cocTaB

lMonoxuceHus o cneyuanu3uposaHHbIX Komumemax npu HabawodamenbHom coseme

MonoxeHuns o KomuteTe no cTpaternu 1 yctonunsomy passutuio, Kommtete no ayamty n Komutere no kagpam u
BO3HarpaxgeHvam npu HabnogatensHom cosete AK  «AJIPOCA» (MAO) yTBepXAeHbl peLieHUem
HabrogaTensHoro coseta oT 22.06.2018%, u3MeHeHWs B yKasaHHble MONOXEHUA BHECEHbI peLleHMEeM
HabatogatenbHoro coseTa oT 10.07.2018%5.

Kpome Toro, B losnoxeHne o KomuTeTe no Kkagpam U BoO3HarpaxzgeHusm npu HabiogatensHom coBeTe
AK «<AJIPOCA» (MAO) BHOCMAWUCH M3MeHeHus peleHuaMu HabaogaTesbHOro coseTa OT 09.11.2018%, ot
09.07.2019% 1 0T 10.07.2020%8.

KomuTeT no ayauty

KomuteT no ayawTy co3gaH 20 anpesis 2010 I. B LeasX MoBbileHUs 3pdeKTUBHOCTM U KavecTBa paboTsl
HabntogatenbHoro coBeTa B 4acTW KOHTPO/S 3a UHAHCOBO-XO3ANCTBEHHOW AeATenbHOCTbio KomnaHuu,
obecreyeHnss OTKPBLITOM KOMMyHWMKaumn ¢ aygutopamu KomnaHuu, PeBM3MOHHOM KOoMUCCUeW, Puamnanamy,
npeACTaBUTENbCTBAMU U cyxbamm KoMnaHum nocpescTBoM npejBapuUTe/IbHONO PAacCMOTPEHUSA U BbIPaboTku
pekoMmeHAaumin HabaogaTtenbHoMy coBeTy Mo BOMpocaM KoOMMeTeHuuu KomuTeTa no  ciegyowum
HanpaBAeHUAM:

e  (dMHaAHCOBAsA OTYETHOCTL;

e npoueaypbl yrnpaB/ieHUs PUCKaMM U BHYTPEHHEr 0 KOHTPOIS;

e  BHELUHWI HE3aBUCKMBIV ayAUT, BHYTPEHHWUI ayAuT;

e MpOTUBOAENCTBME HeA06POCOBECTHBIM AencTBUAM paboTHMKOB KOMMNaHUM 1 TpeTbux AuL;
®  PWCKM, CBA3aHHbIE C MOJIHOTOM PacKpbITUS MHGOPMaAL M.

KomuteT no ayauTy urpaeT katoyeByto poab B obecrnedeHnn 3¢dekTMBHOrO GyHKLMOHMPOBAHUS YNpaBaeHus
BHYTpeHHero ayauTa, Otaena puck-meHegxxmeHTa, OTena BHYTPEHHUX KOHTpOJelr, PEBU3NMOHHOM KOMUCCUN U
BHELUHEro ayAuTopa, KOHTPOJIe UX HE3aBUCUMOCTU M 06bEKTUBHOCTM, OCYLLECTB/IEHUM HAA30pa 3@ KAaYeCTBOM MX
AEeAaTeNbHOCTU.

B cootBeTcTBUM C [MonoxeHnem o Komutete no ayauty npu HabawogatensHom cosete AK «AJIPOCA» (MAO)
KOMUTET GOpPMUPYETCS B COCTaBe TPEX YeNOBeK, TObKO U3 He3aBUCUMMbIX YaeHoB HabalogaTenbHoro coseTa. B
C/ly4ae HeBO3MOXHOCTM GOPMUPOBAHUSA KOMUTETA TO/IbKO M3 HE3aBUCUMBbIX YieHoB HabtogaTesibHoro coseTa B
cnny 0bbeKTUBHBIX NPUYMH — BONBLIMHCTBO YNEHOB KOMWTETA JOJDKHbI COCTaB/ATb He3aBWCUMble Y/eHbl
HabstogatenbHoro coBeta, Npy 3TOM OCTaJIbHbIMM YJeHaMW KOMUTETA MOTYT ObITb HEUCMONHUTE/IbHbBIE YEHbI
HabaiogatensHoro cosera.

B 2020 r. B coctaBe Komuteta no ayauty npu HabawogaTtessHom coBete AK «AJIPOCA» (MAO) npousoLwim
cneaytouine U3MeHeHUs:

01.01.2020 — 24.06.2020 10.07.2020 — 31.12.2020 (HbIHELWHWI COCTaB)
lFopaox M. B. lFopaoH M. B.

MpeaceaaTenb (He3aBUCMMbIN AUPEKTOP) MpeaceaaTesb (HE3aBUCMMBIN ANPEKTOP)
Makapoga I". M. (He3aB1CUMBIN AUpeKTop) KoHos /1. B. (He3aBUCUMbIN AUPEKTOP)
®epnopos O. P. (He3aBUCUMbIN AUPeEKTOP) HockoB A. I. (He3aBUCUMBIN AMPEKTOP)

B 2020 r. KomuTeToM paccmMoTpeHo 44 Bonpoca. MNepeyeHb 3aceaHnin U paCCMOTPEHHbIX BONPOCOB MpuBe/AEeH B
MpumkeHnn 14.

Tabauua 36. Yuactue uneHoB KomuteTa no ayauTy B ero 3acejaH1sAX B 2020 T.

Yuactue B pabote Komutera no ayauty

B 2020T.
Gamuana U.0.
cero B TOM uucne:
BCer:
o4yHo/BKC 3a04HO
YneHbl HabnlogatenbHoro coBeTa, BXoguslume B KOMUTET B TeUeHMe BCEro 2020 T.
Fopaon M. B. 7 5 2

8 Mpotokon Ne Ao1/273-MP-HC
% Mpotokon Ne Ao1/275-MP-HC
% Mpotokon Ne Ao1/282-MP-HC
8 Mpotokon N2 01/297-MP-HC
8 Mpotokon N2 01/317-MP-HC
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[Z1 Copepxanue

YneHsl HBGIIIOAaTelleOFO COBeTa, NOKMHyBLUMe Komurter 24 UIOHA 2020 T.

®epopos O. P. 3

Makaposa . M. 4

YneHbl HabslogaTenbHoro coBeta, usbpaHHble B KOMUTET 10 Mions 2020 T.

Konos /J. B. 3 2n.m.2
Hockos A. M. 3 2

KomuTeT no cTpaTerum n ycTomumBomy passutmio®®

KomuteTt no cTpaTermmum YCTOPIHMBOMY pPasBUTUIO (paHee —KomuteTt no CTpaTern4eckomy I'U'IaHMpOBaHMPO) Cco34aH
20 anpens 2010 r. B LUesAX MOBbIWEHUNA Bd)dDEKTI/IBHOCTVI n KayectBa pa6OTbI Ha6mo,a,aTeanoro COBETa
nocpeAacTBOM NpeaBapuUTe/IbHOro pacCMOTpPeHUA U NOATrOTOBKU pEKOMEHAaLI,Ml\/’I Ha6mo,a,aTeanomy coBeTy no
BOMNpocCaM, OTHOCAWUNMCA K NPUOPUTETHBIM HanpaB/IEHNUAM AeATe/IbHOCTU KOMI'IaHI/IVI, OCHOBHbIMU N3 KOTOPbIX
ABNAOTCA:

e onpegeneHue cTpaTermyeckunx Lenen u cTpaTerniyeckmx puckos gesTesibHocT KoMnaHum, B TOM Yncie B
06/1aCTN YCTONUMBOrO Pa3BUTUS; OL,eHKa PUHAHCOBbIX M HedUHAHCOBbIX prckoB KomnaHum (B TOM uncie
ornepaLMOoHHbIX, COLMaAbHbIX PUCKOB, PUCKOB B 06/1aCTN OXpaHbl TPyZa M NpoMbiLIeHHON 6e3onacHoCTH,
OXpaHbl OKpYXalolel Cpe/bl, PasBUTUS YeNOBEYECKOro KamuTana UM PermoHoB MPUCYTCTBUS, U
OTBETCTBEHHOrO BeeHus busHeca 1 UHbIX HePUHAHCOBBIX PUCKOB, a TakXe yCTaHOB/IeHWe NpueMsIeMblx
BE/IMYMH PUCKOB), YTBepXAeHue cTpaTern (AOAFOCPOYHOM MPOrpaMMbl) pPasBUTUS  Pymnnbl,
npuBAeYEHNE A0rOCPOUHbBIX UHBECTULUI;

®  paccMOTpeHMe BOMPOCOB, CBSI3aHHbIX C OMpejeseHMEM U AOCTUXEHMEM CTpaTernyeckux Lesemn
Komnanun B obsacT ycTOMUMBOro pasBUTUS, BK/OYas BOMPOCbl B 06/1acTM oOxpaHbl TpyAa M
MPOMbILL/IeHHON 6e30MacHOCTM, OXpaHbl OKPYXatolen cpeabl, pa3sBUTUS YeNOBeYeCKoro Kanutana u
PErvoHOB NPUCYTCTBUS, U OTBETCTBEHHOr O BeJeHus busHecs;

®  yTBepXAeHue A0Nr0CPOUHBIX, CPeAHECPOUHBIX U KPAaTKOCPOUHBIX MAAHOB GUHAHCOBO-XO3ANCTBEHHOM
AeATeNbHOCTU:

O MHBECTULUOHHOM NOAUTUKY;

O  KPeAMTHOMN NOAUTUKK;

O WHTErpaLMOHHOM NOJUTUKY;

O  AUBUAEHAHON MONNTUKY;

O CTpaTermuyeckux AokymeHToB KomnaHuu B 06/1aCTV yCTOMYMBOrO pasBUTUSA, B TOM uucie
Mporpammsl Mpynnel AJIPOCA B 061aCTV YCTOMYMBOIO pasBuTys.

e  COBEpLIEHCTBOBAHME KOPMOPATUBHbLIX OTHOLUEHWNM, B TOM 4YMC/Ae MpeAsIOKEHWUs, HarpaB/eHHble Ha
COBepLUeHCTBOBaHNe MpakTUKM KOPNOpaTMBHOrO ynpaB/ieHus (no pesy/ibTaTaM OLEeHKM MNpaKTUKM
KOPMopaTUBHOrO ynpaB/eHus), U NPeAsIoXeHNst MO BHECEHWUIO COOTBETCTBYIOLUX U3MEHEHU B YCTaB U
BHYTPeHHMe J0KyMeHTbl KoMnaHmK, a Takxe npeAs1oXeHNs No COOTBETCTBYOLW MM KaZPOBbIM peLleHUAM
AN UCNOIHUTEIbHbIX OpraHoB KomnaHuy;

®  yTBepXAeHue BHYTPeHHWX foKymeHToB KomnaHuu, cBs3aHHbIX ¢ GyHKuusmu KomuteTa, B TOM uncie
MonoxeHuns o 3akynkax;

®  3Ha/M3 M NPOrHO3 HAayYHO-TEXHNYECKOrO Pa3sBUTUA M OLEHKM CTEMEeHN MOZePHM3aLUM 1 ONTUMU3aLUn
npumMeHsiemMbix B KoMnaHum TexHonorui;

e yyacTe KomnaHuWM B MeXAYHapOAHbIX MHWULMATUBAX, OpPraHM3aumusax M obbeAMHEHUAX MO BOMPOCaM
YyCTOMUYMBOro pasBUTUSA 1 OTBETCTBEHHOr 0 BegeHuns busHeca.

KonnyectBeHHbIM cocTaB KomuTeTa no cTpaTerMum M yYCTOWYMBOMY PasBUTUIO OMNpesesnsieTcss pelleHueM
HabntogaTenbHOro coBeta U He MOXeT BbITb MeHee Tpex YieHoB HabatogaTensHoro coseTa.

B 2020 r. peweHnem rogosoro Obuero cobpaHus akumoHepoB KomnaHum wu3bpaH HOBbIM cocCTaB
HabnatogatensHoro coeTa, n 06HOBWUACA 1 cocTaB KomuTeTa No cTpaTernu n yCTonYMBOMY PasBUTUIO:

01.01.2020 — 24.06.2020 10.07.2020 — 31.12.2020 (HbIHELIHWI1 COCTaB)
Mowcees A. B. Mowcees A. B.

MpeaceaaTens Mpeacepatens

lopaoH M. B. (He3aBUCKUMbIN gUpPeKTop) lopAoH M. B. (He3aBUCUMbIN AVPEKTOP)
Ipuropbesa E. B. IpuropbeBa E. B.

Amuntpues K. A. Amutpues K. A.

AoHey A. U. JoHey A. .

89 n. M. —NMCbMeHHOe MHeHne

99 15.02.2021 pewweHnem HabnogatensHoro coseTa, npoTtokon N 01/327-MP-HC, KomuTeT no cTpaTernyeckomy naaHMpoBaHMIo npu
HabntogatensHom coBete AK «AJ/IPOCA» (MAO) 6611 nepenmeHoBaH B KOMUTET MO CTpaTernu U yCTOMYMBOMY Pa3BUTUIO NPU
HabaogatensHom cosete AK «AJIPOCA» (MAO)
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[Z1 Copepxanue

[Jonckow C. E. MeaHos C. C.

MBaHos C. C. MecTHukos C.B.

Kapxy A. B. Hukonaes A. C.

KoHoB /1. B. (He3aBUCUMbIN AMPeKTOP) HockoB A. I1. (He3aBUCUMMbIN ANPEKTOP)
MecTHukos C. B. PaweBsckuii B. B.

Hukonaes A. C. TepeuieHko M. B.

Conopos B. B. ®epopos O. P.

®epopos O. P. (He3aBUCHUMBbIV AMPEKTOP) R

Tabauua 37. Yuactue uneHoB KomuTeTa no cTpaTermm u yCToMuMBOMY Pa3BUTHMIO B €ro 3aceaHusAX B 2020 T.

Pamuana U.0. scero B TOM uncne:
o4yHo/BKC 3a04HO

YneHbl HabaoaaTenbHoro coBeta, BXoAuBluMe B KOMUTET B Te4eHMe BCEro 2020 T.

Mowucees A. B. 5 4 1
FopaoH M. B. 5 4 (2 m.m.)%* 1
Ipuropbesa E. B. 5 4 1
Amutpues K. A. 5 4 N.M. 1
AoHey A. N. 5 4 1
MBaHoB C. C. 5 4 1
MecTtHukos C. B. 5 4 1
Hukonaes A. C. 4 3 1
degopos O. P. 5 4 1
YneHbl HabnlogaTenbHoro coBeta, NoKMHyBlUMEe KOMUTET 24 UIOHSA 2020 T.

Aonckoi C. E. 3 2 1
Kapxy A. B. 3 2 1
KoHoe J. B. 3 1
Conopos B. B. 3 2 .M. 1
YneHbl HabniogaTenbHoro coBeta, usbpaHHbie B KOMUTET 10 UIOASA 2020 T.

Hockos A. M. 2 2(1n.m.) o)
Pawesckuii B. B. 2 2 o
TepeweHko B. M. 2 2 o

B 2020 r. KomuteToM paccMoTpeHO 11 Bonpocos. [epeyeHb 3aceAaHnin U pacCMOTPEHHbIX BONPOCOB NpUBE/AEH B
MpunoxeHnn 14.

KomuTeT no KaApaM U BO3HarpaxxgeHuam

KomuTeT no kajpam v BO3HarpaxzaeHuWsM CO3ZaH 20 anpens 2010 r. B Le/sX NoBbllleHUs 3PPeKTUBHOCTM U
kayecTBa paboTbl HabogaTenbHOro coBeTa U MpUHUMAEMbIX MM pPELIEHUI NOCPeACTBOM MpesBapUTEIbHOrO
paccMoTpeHus U BbIpaboOTKM pekomeHAauui HabaogaTesbHOMy COBeTy MO BOMPOCaM, CBA3AHHBIM C
dopmupoBaHMeM 3bbEKTUBHOM M MpPO3payHOM NPaKTUKM BO3HArpaxzaeHus, ¢GpopMUPOBAHMEM OCHOBHbIX
HanpaBAeHWI KaZpoBOW NOAUTUKM KOMNaHWK C LiesIblo yCuaeHWs NpopeccuoHaibHOro cocTaBa v 3P PpeKTUBHOCTH
paboTbl HabaogatenbHOro coBeTa, a TakXe BbIN/IaTbl BO3HArpaxZAeHus uneHam HabsogaTesbHOro coBeTa,
yneHam PeBu3nMOHHOM KOMUCCKY, YneHam lMpaBaeHns, FeHepaabHOMY AMPEKTOPY — NpegceaTesto NpaBaeHNs,
WHBIM ,0/IKHOCTHBIM iML,am KoMnaHuu, nepeyeHb KOTOpbIX onpegensetca HabaogaTtenbHbIM COBETOM.

B cootBeTcTBUM C MonoxeHnem o KomuteTe no Kagpam M Bo3HarpaxgeHusm npu HabaiogatensHom coseTe
AK «AJIPOCA» (MAO) KomuteT dopmupyeTcs B cocTaBe 4 (Y4eTbipex) 4YesoBek, TO/bKO W3 He3aBUCUMBbIX
AVpeKTopoB. B ciiyyae HEBO3MOXHOCTU GOPMUPOBAHUS KOMUTETA TOJIbKO U3 HE3ABUCUMbIX AUPEKTOPOB B CUJY
06BEKTUBHBIX MTPUYNH — 6O/IBLUIMHCTBO Y/1IEHOB KOMUTETA A0/KHbI COCTaBAATbL HE3aBUCUMMble ANPEKTOPA, MPW 3TOM
OCTaNlbHbIMK YN€HaMWN KOMUTETa MOryT ObITb YneHbl HabaogaTensHoro coseta, He siBasioWMecs [eHepaibHbIM
AVPEKTOpPOM — npegcezaTtesieM NpasaeHusa n (uam) yneHamu MNpasaeHus.

B 2020 r. pewenuem rogosoro Obuwero cobpaHusa akuuoHepoB KomnaHuu w3bpaH HOBbIM COCTaB
HabatogatenbHoro coBeTa, COOTBETCTBEHHO, 06HOBMACA 1 cocTaB KomuTeTa Mo Ka4paMm M BO3HArpaXxaeHUsaMm:

01.01.2020 — 24.06.2020 10.07.2020 — 31.12.2020 (HbIHELIHWI COCTaB)
MakapoBga I'. M. - Mpeaceaatens (He3aBUCUMBIV AMPEKTOP) I'puropbesa E. B [Mpeaceaatens

lopaoH M. B. (He3aBUCUMBbIN gUpeKkTop) FopaoH M. B. (He3aBUCMMBIV ANpeKTOP)
KoHoB /1. B. (He3aBUCUMbIN AMpPeKTOp) KoHoB /]. B. (He3aBUCUMbIV AVPEKTOP)
MectHukos C. B. HockoB A. M. (He3aBUCKUMBIN AnpeKTOp)
Conoaos B. B. -

®epopos O. P. (He3aBUCKMBIV ANMPEKTOP) -

92 N. M — MMCbMEHHOE MHEeHne
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6.3.8

6.3.9

[Z1 Copepxanue

Mo cocTosHMIO Ha 31.12.2020 B cocTaB KoMuTeTa No Kazpam U BO3HarpaxAeHuUsiM BXOAWIWM 4YeTblpe useHa
HabstogaTenbHOro coBeTa, U3 KOTOPbIX TPOE — HE3aBUCUMBbIE.

B 2020 r. KomuteTOM paccMOTpeHO 29 BOMPOCOB, NepeyeHb 3aceaHunin U pacCMOTPEHHbIX BONPOCOB NpUBE/AEH B
MpunoxeHnn 14.

Tabavua 38. Yuactue uneHoB KomuTeTa no Kagpam v BO3HarpaXK4eHUsM B ero 3aceaHusx B 2020 T.

Yuactue B pabote KomuteTta no kagpam ¥ BOSHarpaX>kaeHUsM B 2020 T.

damuaua N.0. scero B TOM uYncne:
o4yHo/BKC 3a04HO

YneHbl HabnlogaTensHoro coBeTa, BXoguelune B KOMUTET B TeUeHMe BCEro 2020 T.

FopaoH M. B. 10 3 7
KoHos /. B. 10 3(1n.m.)%2 7
YneHbl HabnoaaTenbHoro coBeta, NOKMHyBlLIMe KOMUTET 24 UIOHSA 2020 T.

Makaposa I'. M. 6 2 4
MectHukos C. B. 6 2 4
Conopos B. B. 6 2(1n.m.) 4
®epopos O. P. 6 2 4
YneHbl HabnoaaTenbHoro coBeta, m3bpaHHble B KomuteT 10 nions 2020 .

Ipuropbesa E. B. 4 1 3
Hockos A. 1. 4 1 3

Otuet KomuTeTa no Kagpam v BosHarpaxaeHusam npu HabaogatesbHoM coBeTe 06 UTorax
paboTtbl KomuteTa

B TeueHne oTyeTHOroO roga Komutet npoAaosixkan pa6OTaTb HaJ Ba>XHbIMW aCneKkTaMu ynpaBaeHnsa nepcoHasiom, B
TOM 4ncie NN1aHNpoBaHMEM MNPeeMCTBEHHOCTU KakK MeHeAXXMeHTa KOMI'IaHVIVI, TakK N 4YN1eHOB Ha6J1POAaTEJ1bHOFO
coBeTa.

Tak, KoMuTeTOM 6bIJI0 PAaCCMOTPEHO M PEKOMEHAOBAHO K yTBEPXAeHWUI0 HabatogaTensHomy coBeTy [MosioxeHWe
0 MpeemMCTBEHHOCTW 4sieHOoB HabstogatesbHoro coseTa. Peasusauus HopMm [0N0OXEHUS O MPeeMCTBEHHOCTU
uneHoB HabstogaTesbHoro coseta KomnaHum 6yget cnocobcTBoBaTh GOPMMPOBAHUNIO, COXPAHEHMIO U PA3BUTUIO
HaBbIKOB, oOMbITa W KkBasAudbukaumm uneHoB HabawgatensHoro coseta KomnaHuu, HeobxoAUMbIX
HabnogatensHomy cosety Komnanum pans 3¢pdekTMBHOM peanmsauum CBOMX MOAHOMOYMM, a Takxe
HEMpepbLIBHOCTM M MOCNeA0BaTeNbHOCTU  AeaTesbHOCTM  HabaopatensHoro  coseta  KomnaHwum,
cbanaHcMpoBaHHOCTU cocTaBa HabatogaTtensHoro coBeTa KoMmnaHWM B YC/IOBUSAX €XerofHOM poTauuu ero
cocTaBa.

C uesiblo BbIsIBNEHUS KagpoBbix noTpebHocTen HabstohaTesIbHOro coBeTa U €ro KOMUTETOB B COOTBETCTBUM C
pekomeHAaumamu baHka Poccum B oTyeTHOM rogy KomuteTom mo Kajpam W BO3HarpaxzeHwsM COBMECTHO C
KopnopatueHblM cekpeTapem KomnaHuu 6bina npoBegeHa oueHka cocTaBa HabniogatenbHoro coseTa
AK «AJIPOCA» (MAO) c Touku 3peHus npodeccMoHabHOW CrneLuannsaLmm, OnbiTa, HE3aBUCMMOCTU WU
BOBJIeYeHHOCTHM B paboTy HabsatogatensHoro coseTa.

AI’IH COXpPaHeHNAa U pasBUTUA JIYYWNX MNPaKTUK B KomnaHmn KomwuteTt NPUHNUMAET aKTUBHOE Yy4yacTune B
OCyL,ecTB/IeEHNN BCEX HeO6XOAMMbIX MepOﬂpMﬂTMl;l no BBeAEHUIO B AO/DKHOCTb BnepBble M36paHHbIX Yyn1eHoB
Ha6mop.aTeanoro coBeTa.

KomuTeT paccmaTpuBaeT pesyibTaThbl 4OCTUXEHUSA KOUYeBbIX NokasaTenen sddextusHoctm pynnsl AJIPOCA u
faeT pekomeHgauuu lMpegcesatento HabnlogaTtenoHoro coseta v HabalogaTesibHOMY cCOBeTy MO OLeHKe
AEeATe/IbHOCTU MeHeJXMeHTa ANsi MPUHATWUA pelleHUM O BbiMnaTe W onpejAeneHnn pasmepa OOHycHoro
BO3HarpaxaeHus yaneHam MNpasneHna KomnaHuu.

OcCHOBHble pe3yabTaTbl OLEHKHN paGOTbI HaGnIOAaTEJ'IbHOFO coBeTa

HauunoHanbHbIM peATUHI KoprnopaTusHoro ynpasaeHus (HPKY)

C uenbio onpejeneHns pedTUHra KOpnopaTUBHOro ynpasseHns KomnaHum no wkane HaunoHanbHOro penTuHra
koprnopatusHoro ynpasseHus (HPKY) Poccuicknin MHCTUTYT AMPEKTOPOB, HAuMHas C 2015 04, €XerofHo
MPOBOAUT aHa/M3 MNPaKTUKM KOPNOpaTUBHOro ynpaeieHus Komnauun. AHaau3 MNpoBOAWUTCA MO YeTbipem

9 n.M — NUCbMEHHOEe MHeHVe
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[Z1 Copepxanue

OCHOBHbIM KOMMOHEHTaM, B paMKax KOTOPbIX OMpeAensitoTCsl Kak NOJI0XMUTe/IbHbIe CTOPOHbI, Tak M TOUKM pOCTa As
Aa/bHelllero pasBuTms:

e paBa aKLMOHepos;

® /leiTe/IbHOCTb OPraHOB yNpPaBJ/IeHUA U KOHTPOJS;

e  packpbiTve nHbopmaluy;

® /efiTe/IbHOCTb B MWHTEpecax MWHbIX 3aMHTEpPecOBaHHbIX CTOPOH W KOpnopaTMBHas colMasbHas
OTBETCTBEHHOCTb.

19 okTsabpsi 2020 r. POCCMMCKMIA WMHCTUTYT AMPEKTOPOB MO pesy/bTaTaM MOHUTOPUHIa KOProOpaTUBHOIO
ynpaeneHns KomnaHuu 3a npowegwmin rog noatsepann AK «AJIPOCA» (MAO) peATUHr Ha ypoBHe
HPKY 8 «lNepesoBasi npakTvka KOPMOPaTUMBHOFO ynpaB/ieHWs» Mo MeToAuke HalMOHanbHOrO pewTHHra
KopnopaTusHoro ynpasaeHus (HPKY).

HPKY 8 o3HauaeT, uto KomnaHusa cobiogaetr TpeboBaHWS pOCCUMIACKOrO 3aKOHOAaTesnbCcTBAa B obaactu
KOpPMOPaTUBHOIO YMpaBJ/IeHUs, CaeAyeT CyLeCcTBEHHOW 4acTW pekoMeHAauun poccuiickoro Kogekca
KOPMOPaTUBHOrO ynpasaeHus. Pucku notepb CcOOCTBEHHWMKOB, CBA3AHHBIX C KAa4yeCTBOM KOPMOPATMBHOIO
ynpaB/ieHNs, He3HaYUTEbHbI.

B NpaKkTUKe KOpnopaTUBHOIO ynpaBieHUsa Komnanun COXpPaHAKTCA caeayrouine K/r4yeBble MON0XUTE/IbHbIE
MOMEHTbI:

e KoMnaHuA nMeeT NONOXKUTENbHYIO ANBUAEHAHYIO UCTOPUIO;

e K ayauty duHaHcoBon otyeTHoCcTM Mo MCPO mn PCBY npuenekaeTcs obuienpusHaHHas ayAnMTopcKas
KoMMaHus, n3bpaHHas Ha KOHKYPCHOM OCHOBE;

e KomnaHuAa co3gaeT ycn0BUA AN UCMOJb30BAHWA aKLMOHEPaMM 3/1eKTPOHHbIX CPeACTB CBA3M MpU
peasv3aLnmn UMM CBOUX Mpas;

e B HabnogatenbHom coBeTe M3bpaH CTapLIMI HE3aBUCKUMBIN ANPEKTOP;

e B KomnaHuMu cyliecTByeT KOMMJIEKCHOe peryiMpoBaHMe KOH(AMKTAa WHTEpPecoB  Y1eHOB
HabatopatensHoro coBeTa v UCMOJHUTE/IbHBIX OPraHoOB;

e pacwupeHa komneTeHuMs HabtogaTesIbHOrO coBeTa B 4aCTW 04006peHNs CyLLeCTBEHHbIX CAENOK;

e KomnaHuen npesycMOTPEHO CTpaxoBaHWe OTBETCTBEHHOCTM 4YneHoB HabiogaTtesbHOro coseTa U
MNpaBneHuns;

e B KomnaHuu pa3paboTaHa 1 gelcTByeT HOPMaTUBHO-METOA0/10rMYeckas 6asa pUck-MeHeAKMeHTa;

e obecneuyeHa ¢$yHKLMOHaNbHAs NOAOTYETHOCTb YrpaB/ieHUsi BHyTpeHHero ayauta HabaopatensHomy
coBeTy;

e B KoMnaHuu cylecTByeT pa3BUTbIN MHCTUTYT KopnopaTUBHOMO cekpeTaps;

e AK «AJIPOCA» (MAO) packpbiBaeT NoJiHyto MHGOPMaLMIO O CTPYKType CODCTBEHHWKOB, BAAAEIOLLMX
akuunammn KomnaHuu;

e KomnaHusi packpbiBaeT BCe OCHOBHble ¢OpMbl (GUHAHCOBON OTYETHOCTW, MOAFOTOB/NEHHON B
cootBetcTBMM ¢ MCOPO. PackpblBaemasi OTYETHOCTb COMPOBOXAAETCH  COOTBETCTBYHOLLUMMU
ayAUTOPCKUMM 3aKIOUEHUAMMY;

o AK «AJIPOCA» (MAO) packpbiBaeT NpPOMeXyTOUHY0 UHAHCOBYIO OTYETHOCTb, MOArOTOBJ/IEHHYIO MO
MC®O, a rogosas otyeTHocTb No MCPO packpbiBaeTcs 40 npoBegeHns rogosoro Obuero cobpaHus
aKLMOHepPOB MO MTOram COOTBETCTBYIOLLEr0 rOAa;

e KoMmnaHus aKkTMBHO peasM3yeT KOPMOpaTUBHble COLMajibHble MPOeKTbl A/ CBOMX COTPYAHUKOB,
HaceneHUsi No MecTy AesaTeslbHOCTM KoMnaHmy, a Takxe 61aroTBopuTeibHble U CNIOHCOPCKME NPOeKThI;

o geatenbHocTb AK «AJIPOCA» (MAO) cepTuduumpoBaHa Ha cooTBeTcTBMe cTaHaapTy ISO goo1i m
ctaHgapTy ISO 14001:2004;

e KoMmnaHus NoAroTaBAMBaET COLMaNbHbIN OTHET, COOTBETCTBYIOW MM CTaHgapTam GRI.

K uncny caepxusatounx ¢pakTopos, TpebyoWwmxX A0N0NHUTEIbHOM NPOPaboTKM, OTHOCATCS CieayioLLme:

e Oonbluan vacTb 3acegaHnin HabatogatenbHOro copeTa NpoxoAmT B GopmMe 3a04HOM0 Fo/10COBaHUS;

e B coctaB KomuTeTa no kaZgpam 1 BO3HarpaxzaeHusm BXOAAT HEUCNONHUTENIbHbIE AUPeKTOoPa;

o HabnwogaTtenbHbit coBeT AK «AJIPOCA» He paccMaTpmBa Ha CBOMX 3acesaHUsIX BONPOChI peanmsaumnm
nHdopmMaLmoHHomn noantukm ObuecTsa.

B coBokymHOCTVM npousowegine CobbITUS He OKa3aau CyLeCTBEHHOMO B/IUSHUA Ha OLLEHKY MpPaKTUKK
kopnopaTtusHoro ynpassaeHus AK «AJIPOCA» (IMAO), nostomy POCCUIACKMM MHCTUTYTOM AUPEKTOPOB PENTUHT
KoMnaHmn Ha 19.10.2020 OCTaB/IeH HEM3MEHHbIM W NoATBePXAeH Ha ypoBHe HPKY 8.
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6.3.9.1

6.3.10

6.3.10.1

[Z1 Copepxanue

Mmoeu camooyeHku / BHewHel oyeHku HabatodamenbHo20 cosema u e2o Komumemos ¢
no3uyul sgpgpekmusHocmu ux pabomel

[ns noaaepxaHus J0Bepus akLMOHEPOB U MHTepeca MHBeCTOpoB kK KomnaHun HabtogaTte ibHbll cOBET co3jaeT
MPO3PayYHyto CUCTEMY OLLEHKW CBOEN AeSTe/IbHOCTM B COOTBETCTBUM C MPUHLMMNAMM KOPMOPATUBHOIO YNpaB/ieHUs
W Nyyllen NPakTUKM B 061aCTV KOPNOPATUBHOIO YNpaBAeHus.

OLI,EHKa AEATEe/IbHOCTU MPOBOAUNTCSA B Liendx:

®  MO0Jly4YeHns B3BelleHHON MHdoOpMaLMKn o cTeneHn s3bdekTuBHOCTM HabitogaTenbHoro coseTta U ero
KOMWUTETOB, COOTBETCTBUSA UX PaboTbl NOTpebHOCTAM pa3euTus KomnaHuy;

e  COBEpLIEHCTBOBAHUA MNpakTUKM HabitogaTesbHOro coBeTa W PasBUTUS CUCTEMbl KOPMOPATUBHOMO
ynpassieHus B KomnaHuy;

®  yKpenseHus goBepus K KOMNaHWM co CTOPOHbI €€ aKLLMOHEPOB M NOTEHLMa/IbHbIX UHBECTOPOB;

e  aKTuBM3aLuM paboTbl HabogaTebHOro coBeTs;

e  BbifiBJeHUA obaacTel, B KOTOPbIX AesTeNbHOCTb HabstogatebHOro coBeta, KOMUTETOB MOXeT 6bITb
yAyylleHa n ¢bakTopoB, NpenaTcTByOWMNX 3pdekTuBHOM paboTe.

B cootBeTcTBUMM C pekomeHAaumnammn Kogekca koprnopaTUMBHOrO ynpasiaeHua KomnaHumM 1M pekomeHAauunsamm
BaHka Poccnmn®, Ha ocHoBaHUM MonoxeHns ob oueHke geatenbHocTn HabaogaTtensHoro coseta AK «AJIPOCA»
(MAO)%, n Bo ncnosHeHWe peweHust HabaogatenbHoro coBeta oT 06.11.2020% B gekabpe 2020 r. npoBejeHa
camooueHKa gesdTenbHocTn HabawgatenbHoro coBeTa U komuteToB npu HabnogatenbsHom coseTe (Aanee —
OLLeHKa).

OLI,EHKa npoBogunaacb nNyTeM aHKeTUpoOBaHWMA Y1€HOB Ha6mop,aTeanoro coseTa. B oueHke NPpUHANN y4acTune
14 4YNeEHOB Ha6mop,aTeanoro coBeTa M3 15 VI36PaHHbIX.

Mo pe3ynbTaTtaM aHa/im3a NoJIy4YeHHbIX 4aHHbIX:

e OosibWMHCTBO uneHoB HabsogaTenbHoro coseTa oueHMBalOT 3$EKTUBHOCTL  AeATEeNbHOCTU
HabstogaTenbHoro coBeTa 4,0CTaToOuHO BbICOKO;

e oueHka noaTeepxgaeT 3ddekTnBHOCTL paboTbl HabaiwogaTesbHOro coBeTa B 2020 ., a Takxe
AEMOHCTPUPYET MOJIOXUTE/IbHblE U3MEHEHUs OLEeHKM AesTenbHOCTM HabaogatensHoro coBeTa Mo
CPaBHEHWIO C MPOBeAEHHOM B 2019 T. oLeHkol. Obuas cpeAHss oueHKa 3$deKTUBHOCTY fesTelbHOCTU
HabntogatenbHoro coseTa B 2020 T. (3,68 U3 4) BO3poC/1a Mo CPaBHEHMIO € 2019 T. (3,65 U3 4);

® pEeKOMeHJaLMU MO JajbHellieMy COBEpLIEHCTBOBAHMIO Pa3BUTUS AeATenbHOCTU HabaogatensHoro
CcoBeTa nNpeAcCTaB/leHbl Ha paccMoTpeHve KomuTeTy Mo  KaApaM U BO3HarpaXAaeHusm U
HabnatopatensHomy coeTty.

BOBHana)KAEHMe YysieHoB Ha6mop,aTenb|-|oro coBeTa

lTonowceHue o eoswaepam@eHuu yneHos HabrodamesnibHo20 cosema KomnaHuu

MonoxeHne o Bo3HarpaxzaeHun uneHoB HabawogatensHoro coBeta AK «AJIPOCA» (MTAO) B HOBOM peAakumu
(nanee — TonoxeHue), yTBepXzeHo peuweHnem rogosoro Obwero cobpaHua akunoHepos KomnaHum
26.06.2019%°.

B cootBeTcTBUM C MNoNoOXeHWeM BO3HarpaxzeHune yneHam HabsaogaTessHoro coseta KomnaHum MoxeT ObiTb
BbIM1a4YeHO 3a yyacTue B pabote HabsaogaTensHOro coBeTa (OCHOBHOE BO3HarpaxgeHue) 1 3a ocylyecTeieHne
dyHkuMM npeacepatens HabnogaTtenbHoro coBeTa, CTapllero He3aBUMCUMMOrO AMPEKTOpPa, a TakxXke 3a
npeacesaTenbCcTBO M (MM) 4YNeHCTBO B KomuTeTax npu HabsaogatenbHom coBeTe (AOMOJHUTE/bHOE
BO3HarpaxgeHue).

YneHam HabntogaTesIbHOro COBETA TakKe BbINIQUMBAETCS KOMMEHCaL MU TPAHCMOPTHBIX PACXOA0B, PaCcXoA0B Ha
MPOXMBaAHWE W PaCXOAOB 33 YC/IYrM MO OOEeCNeYeHUto TEXHUYECKUX YC/IOBUM y4yacTUs B 3acedaHusx
HabnogatenbHoro coseta u (uav) komuteToB npu HabiogatenbHoMm coBeTe, NMPOBOAMMBIX B pexume
BUAEOKOH)EPEHL,CBA3M U (UIN) C UCMO/Ib30BAHMEM UHbIX TEXHUYECKUX CPeACTB CBA3M.

93 NndopmaumoHHoe nucemo Barka Poccum ot 26.04.2019 N VIH-06-28/41
9% YTBEPXKAEHHOrO 14.12.2018, MpoTtokon Ne Ao1/285-MP-HC
95 MpoTokon N 01/323-MP-HC

9 Mpotokon N2 40
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6.3.10.2

[Z1 Copepxanue

BbinsiaTa BO3HarpaxAeHui 1 KOMMNeHcauum yaeHam HabaogatenbHoOro coBeta He MPOU3BOAUTCS B CEAYHOLLNX
caydanx:

e npeacejatesito U uyneHam HabsogaTesbHOro coBeTa, UMEKOLWMM CTaTyC TOCYAApCTBEHHOrO WM
MYHWULMMNaNbHOrO C/IyXallero — B COOTBETCTBUM C AEUCTBYIOWMM 3aKOHOAATeNbCTBOM Poccuickon
Depepauny;

e npeacejatesito M uyneHam HabsogaTenbHOro CoBeTa, 3aMeljaloWUM FOCyAapCTBEHHYIO J0/IKHOCTb
Poccuiickon  Degepaumy, rocysapcTBeHHYO J0/KHOCTL cybbekTa Poccunckont  Qepepaumm,
MYHULMNANbHYIO 40MKHOCTL IGO0 3aMeLLalolmnM 40MKHOCTL GpedepasibHON rocy 4apCTBEHHON CyX6bI,
rocyAapcTBeHHOM cyxbbl cybbekTa Poccuiickon Gegepann Mam f0KHOCTb MyHULMMAAbHOM CyX6bl
(Aanee — rocyapCTBEeHHbIE JO0/IKHOCTU U 4OMKHOCTU rOCYy 4apCTBEHHOM CyXBbl);

e uyneHaMm HabnwgaTeNbHOro COBETA, OAHOBPEMEHHO SABAAIOWMUMCA €4UHOINYHBIM WUCMONHUTE/bHBIM
OPraHoOM WM Y1IeHOM KOANErNaIbHOTrO UCMONHUTENbHOMO opraHa KomnaHum.

Bbinnata Bo3HarpaxaeHus yneHam HabaogatensHoro coBeta Npov3BOAMTCA NO uToram paboTbl 3a Nepuog, ¢
MOMeHTa 1M3bpaHus KaHAMAaTa B uneHbl HabalogatenbHoro coBeta A0 MOMeHTa M3bpaHua HabaogaTenbHoro
coBeTa B HOBOM cocTaBe. B ciyyae nepensbpaHus uneHoB HabtogaTebHOro coBeTa Ha BHeovepeaHoMm Obuiem
cobpaHuM aKkLMOHepOB pa3Mep BO3HAarpaXAeHWs BHOBb M36paHHOro (BbibbiBlIEro) yneHa HabstogaTesnbHoro
coBeTa onpeAenseTcs NpornopLoHaNbHO 0TpaboTaHHOMY BpeMeHUW B KOPMOPaTUBHOM roAy.

Omyem o npakmuyeckol peanusayuu NPUHYUNOB8 NOAUMUKU BO3HA2PANOEHUS Y/1eHO8
HabadamensbHo2o cosema

FoaosbiM O6wmnm cobpanmnem akuymoHepoB AK «AJIPOCA» (MAO) 24.06.2020% MPUHATO pelleHne O BbiMlaTe
BO3HarpaxgeHus 3a paboty B coctaBe HabsogatenbHoro coseta usieHam HabaiogaTenbHoro coBeTa
AK «<AJZIPOCA» (MAO) — HerocyapCTBEHHbIM C/1yXaLlMM 3@ 2019—2020 KOPNOPaTUBHbLIN Nepuoy (roA) B pasmepe
M nopsiaKe, onpeseneHHOM B COOTBETCTBUM ¢ [010KeHNeM 0 BO3HarpaxeHuu uaeHos HabaogaTesibHoro coseTta
AK «AJIPOCA» (MAO).

O6uas cymMma 3aTpaT Ha BbINJaTy BO3HarpaxzaeHus yneHam HabatogatenbHoro coBeta no MToram 2019—2020
KOpMOPaTUBHOIO rofa cocTaBuAa 64 948 214,3 (LLECTbAECAT YeTbipe MUIINOHA AEBATHCOT COPOK BOCEMb ThICAY
ABECTU YeTbipHaALaTb) pyd.

Tabauua 39. Pasmep Bo3HarpaxgeHus yneHoB HabalogatesbHoro coBeTa B 2020 I, pyb.

Fopaox M. B. \ 11 800 000,0
Amutpues K. A. 6364 285,7
AoHey A. U. 6942 857,1
AoHckoi C. E. 7 200 000,0
Kapxy A. B. 7 200 000,0
KoHos /. B. 7376 785,7
Makaposa I'. M. 9 000 000,0
depopos O. P. 9064 285,7

YKasaHHble BO3HarpaxzAeHus BbiniayeHbl uneHam HabawogatensHoro coseta KomnaHuu B nosHom obbeme B
YCTQHOB/IEHHbIV CPOK.

MoMMMO BO3HarpaxZAeHuin No UToram 2019-2020 KOPMOPATMBHOMO roga YieHam HabawogaTenbHOro coBeTa 3a
OTYETHbIV Neproy BbiMiayeHbl KOMMNEHCaL UK, BCero B CyMMe 33 TbiC. pyb.

NcnonHuTenbHble OpraHbl yrnpasJjieHUA

PykoBoacTBO Tekywen peatenbHoctblo Kommauum  ocyuwiecTBasieTcss [eHepanbHbIM - AUPEKTOPOM  —
npeacesatesneM MNpaB/eHUs (€4MHONMYHBIN  WUCMONHWUTENbHBIM opraH) W [pasieHveM (KOAJervanbHbli
NCNONHWUTENbHBIN opraH). K KomneTeHUMU WCMOAHUTENbHbIX OpraHoB KoMnaHWW OTHOCHATCS BCe BOMPOCHI
PYKOBOACTBa TeKylien AeATeNbHOCTbIO, 33 WCK/IOYEHWEM BOMPOCOB, OTHECEHHbIX K KomneTeHunn Obuiero
cobpaHusa akumoHepoB v HabawogatensHoro coseTa. [eHepasibHbIM AUPEKTOP — MpeAcesaTeNb NPaBAEHUS U
MpaBneHMe OpraHU3ytoT BbINOJHEHME pewweHnn Obuiero cobpaHus akumMoHepoB 1 HabaogaTenbHoro coseta u
MOAOTYETHbBI UM.

97 Mpotokon N2 42

AJIPOCA | Tog0BOW OTHET 2020 95



6.4.1

[Z1 Copepxanue

Mpasnenne AK «AJIPOCA» (MAO) dopmupyeTtcs B KoauvecTBe, onpegensemom HabaogatenbHblM coBeTom
AK «<AJIPOCA» (NAO).

26 aBrycrta 2019 r. peweHvem HabnlogaTeslbHOro coBeTa KOJMYECTBEHHbIM COCTaB [paBaeHus onpegeseH 13
wectn yenosek. Mo cocTosHUIO Ha 31 Aekabps 2020 r. uncneHHbl cocta MpasaeHus AK «AJIPOCA» (MAO)
BKJ/ItOYaeT LWecTb YieHoB [paBneHus.

Bonpocbl, paccmoTpeHHble [TpaBaeHnem B 2020 rogy
B 2020 r. [MpaBneHnem 66110 paccMOTPEHO 72 BOMPOCA.

CTpyKTypa BONpocCoB Konnuecteo

Bonpocsl, Tpebyiowme npegBapuTeNbHOro pacCMOTpeHUs nepej BbiIHeCeHueM Ha 13
HabalogaTenbHblil COBET, 3a UCKIOYEHUEM CAEN0K

MpeaBapuTeIbHOE pacCMOTpPEHWE CAENOK (B T. Y. CAG/KH, CBA3AHHbIE C 61aroTBOpUTEIbHOCTbLIO 9
M CMOHCOPCKOW AeATe/IbHOCTbIO)

OnpeAeneHue HanpaB/eHUI peannsauum Lenen, crpatermm, NnoaMTUKKA U nporpamm Komnaxnum 11
KaapoBble 1 coumnanbHbie BONpOChI 25
PaccmoTpeHue BHYTpeHHUX fO0KYMeHToB KoMnaHuu 12
YnpasneHue puckamu 2

KpaTkue 6uorpadpuueckue ceeseHus
MBAHOB Ceprei1 Cepreesny

FeHepanbHbI AUpEKTOp — NpeAcesaTe/lb NpaBaeHUs
JlaTa BCTynAeHWs B AO/MKHOCTb: 14 MapTa 2017 T.
KpaTtkue 6uorpaduueckue gaHHoie

Poauncs 23 oktabpsa 1980 r. B r. Mockse.

B 2001 r. okoHUYMN MOCKOBCKUI FOCYA,apCTBEHHBIM UHCTUTYT MEXZAYHAPOAHbIX OTHOLIEHWUI MO CMeLMasbHOCTY
«IKOHOMUKaA».

B 2002 r. okoH4YMA MOCKOBCKUIA FrOCYAapCTBEHHBIM MHCTUTYT MEXAYHapOAHbIX OTHOLWEHMWIM NO creLmnanbHoCTy
«DUHaHCBI U KpeanT».

B 2011 r. okOHYMA POCCUICKUIM SKOHOMUYECKUI YHUBEPCUTET UMeHu . B. MnexaHoBa.
KananaaT sKoOHOMUYECKMX HayK.

TPYAOBBH AeATe/IbHOCTb 3a nocsiegHue roabl

MNepuog AonxHocTb
2017 — HacTosALLee Bpems [eHepasibHbIV ANpekTop — NpeAceaaTens npassieHus AK «<AJIPOCA» (MAO)
2016-2017 CTapLwui BULLe-Npe3naeHT — pykoBoauTesb 610ka «YnpasneHue 6aarococtosHrem» MAO «CbepbaHk»
2011-2016 Mpeaceaatens npasaeHns AO «Coras»

WNHdopmaLums o cgeskax no npuobpeTeHUIo WM OTUYYXAEHUIO akL MM packpbiBaeTcs Ha cante KomnaHwu B
¢dopmaTte coobuieHns o cylwecTBeHHOM dakTe, a Takxe npuBejeHa B pasgene «CBeAeHUs O useHax
HabnatogatensHoro coseTan.

ATYPEEB EBreHuit lOpbeBuy

3amecTuTenb reHepanbHOro gupekropa-aupektop ¢unamana «<ECO AJIPOCA», uneH MpaBneHus
[laTa BCTyN/I€HUSA B LO/IKHOCTb: 03 aBrycTa 2017 T.

KpaTkue 6uorpaduuyeckue gaHHble

Pogwnnca 31 AaHBapa 1978 r. B 1. BeHe (ABcTpus).

B 1999 r. okoHuMs MOCKOBCKMIA FOCY,apCTBEHHBIV YHMBepCcUTeT uMeHn M. B. JlTomoHOCOBa Mo cneumnanbHOCTH
«IKOHOMMUKAY.
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[Z1 Copepxanue

B 2001 r. okOHUYM/ MOCKOBCKMI roCcyAapCTBEHHbIN YHMBEpCMTeT MMeH M. B. JlTomoHOCOBa Mo cnewmnanbHOCTH
«MeHea>XMeHT».
TpyaoBas AeATeNbHOCTb 32 NOC/AeAHUE FOAbl

Mepwop AoMKHOCTD

2019 HaCToALIEEIBPEMS 3amecTuTenb reHepasbHoro gupektopa AK «AJIPOCA» (MAO) — aupektop ¢uavana «ECO AJIPOCA»
(ocywiecTBASET PYKOBOACTBO M HECET OTBETCTBEHHOCTb 33 AeATesNbHOCTb KoMmaHuu Mo Bompocam,
CBSi3aHHLIM C BbINOJIHEHWEM [JIaHOB PEa/M3aLuMM  aJMasHOrO Cbipbs, a Takxkxe obecrneuynBaer
CBOEBPEMEHHOE MoJTyHeHne py61eBoi 1 BaIIOTHOM BbIPYUKM 33 peasiM30BaHHYO NPOAYKLMIO (aiMa3bl),
bopMupoBaHMe 1 peanunsauuio cobITOBOWM NOAUTUKM KOMMaHUM B YaCTW a/IMa3HOrO Cbipbs)

2017-2019 AvpekTop dpuamana AK «AZIPOCA» (MAO) «<ECO AJIPOCA»

2009—2017 HauvanbHuk oTaena Me)KAyHapOAHO;I OTHETHOCTH, 3aMeCTUTE/Ib HavdalbHUKa YHpaBneva n1aHNpoBaHMA
M OTYETHOCTU AenapTameHTa ¢VIHaHCOB, Ha4vaJIbHUK yl'lpaB}'IeHVIﬂ NJ1IaHNPOBAHUA N OTHETHOCTH, CTapLIJl/Il\/‘I

ynpas/isiolui gvpekTop JlenapTameHTa GpUHAHCOB, BULLe-Npe3nAeHT — AupekTop JlenaptameHTa
¢duHaHcoB MAO «CBEPBAHK PDO»

Axuumsamun AK «AJZIPOCA» (MAQO) He BnageeT. B 2020 r. caenok no npuobpeTeHUto/oTHYXAEHMIO aKLUN He
coBepLuan.

BAPCYKOB Cepreii Bragumuposuy
3amecTuTenb reHepanbHOro AUpeKTopa, et MNpasneHus

,ﬂ,aTa BCTYyN/1€HNA B 4O0/DKHOCTb: 14 aBrycta 2017 T.

KpaTkue 6norpaduyeckme gaHHble

Poauncs 2 ceHTabps 1971 r. B . KanuHuHe.

B 1993 r. okoHuM/ BoeHHyto MHXeHepHO-KocMmnyeckyto KpacHo3HaMeHHyto akagemuto nmenn A. ®. Moxalickoro
no cneunanbHocT «MaTemaTuyeckoe obecrneyeHre aBTOMaTU3MPOBAHHbIX cMCTeM 06paboTkm MHOpMaL UK.

B 2005 r. okoHunA CaHkT-MeTepbyprckmin rocyAapCTBEHHbIN YHUBEPCUTET MO CNeLmnanbHOCTU «0Cy4apcTBEHHOE
Y MYHULMMNAbHOE YNpaB/IeHMe».

TPYAOBBH AeATe/IbHOCTb 3a nocsiegHue roabl

MNepuog AonxHocTb

2017 — HacTosALLee Bpems 3amecTuTenb reHepanbHoro gmpektopa AK «AJIPOCA» (MAO) (ocyuiecTBaseT pykoBOACTBO M HeceT
OTBETCTBEHHOCTb 3a AesATeNbHOCTb KoMnaHuu B 06a1acTu npejcTtaBiaeHns uHTepecos KomnaHum npu
B3aVIMOAENCTBUM C OpraHamu BAACTU W ynpaB/ieHUsi, OOLLeCTBEHHbIMW OPraHU3aLUsMKU, Pa3BUTUS
BHELHWX CBfA3eW, OCYLLeCTBlEHUA MOAUTUKM KommaHMM no pasBuUTUIO ee  MeXAyHapoaHOoW
AEeATeNbHOCTY, a TakXe TpejCTaBleHWUss WHTepecoB KommaHuuM npu  B3aMMOAENCTBUM  C
MeX/AYHapOAHbIMU OTPac/eBbIMM OPraHW3aLMsAMMY MUPOBOrO a/IMasHO-6pUANINMAHTOBOrO KOMMJIEKC],
JINLLEH3VPOBaHMSA BCEX BUAOB AesTesibHocT Komnanum u poccuicknx 30)

2010—2017 [vpexTop JlenaptameHTta GMHAHCOBOM NOANTUKM MuHUCTepcTBa drHaHcoB PO

Axkumammn AK «AJIPOCA» (MAO) He BnageeT. B 2020 r. caenok no nprvobpeTeHUIo/OTUYXAEHUIO aKLUIA He
coBepLuan.

COBOJIEB Uropb Butannesuu
MepBbiit 3aMecTUTENb FeHepa/IbHOTO AUPEKTOpPa — UCMOHUTENbHbIN ApeKTop, YieH MNpaBaeHus

AaTa BCTYN/1I€HNA B 4O0/DKHOCTb: 01 AHBApA 2012T.

KpaTkue 6uorpaduyeckue gaHHbie

Poawnncs 16 Hosbpsa 1969 r. B 1. Kumoscke Tynbckon obiactu.

B 1993 r. okoHuMA TyNbCKUI FOCYAaPCTBEHHBIN TEXHUYECKMIN YHUBEPCUTET MO CNeLManbHOCTU «OpHbIN MHXeHep-
CTpoUTENbY.
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[Z1 Copepxanue
TpyAoBas AeATeNbHOCTb 3a MOC/eAHUE oAbl

MNepunop A omKHOCTb
2018 — HacToslLee BpeMs lMepBbiii 3aMeCcTUTe b reHepasbHOro AMPeKTopa — UCNOHUTENbHbIN AnpekTop AK «AJIPOCA» (MAO)
(ocyuiecTBAAET PYKOBOACTBO U HeCET OTBETCTBEHHOCTb 3a eATe/IbHOCTb KoMnaHum B chepe 0CHOBHOMO
NPOV3BOACTBA W CBSA3aHHbIX C HEM BUAOB XO3SWCTBEHHOW AEeATE/bHOCTU B PerMoHax NpucyTCTBuUS
KomnaHuw, B ToM 4ncne Ha TeppuTopun Pecnybanku Caxa (SkyTus)

2012-2018 MepBbIt BULE-NPe3UAEHT — UCNOAHUTENbHbIN AupekTop AK «AJIPOCA» (MAO)
Axumsimn AK «AJZIPOCA» (MAO) He BnageeT. B 2020 . CAeNOK MO MPUOOPETEHMIO/OTHYXAEHUIO aKLWA He
coBepLua.

OUANNMNOBCKUN Anekceii Hukonaesuu
3amecTuTenb reHepasbHOro AMpeKTopa, YieH lpaBaeHuns

JlaTa BCTynneHns B AO/KHOCTb: 01 CeHTAOps 2017 T.

KpaTtkue 6uorpaduueckue gaHHbie

Pogwncs 28 gekabpsi 1972 r. B . EkaTepuHbypre.

B 2002 r. okoHunn YuusepcuteT KanudopHum B Jloc-AHAXesnece mno cneumanbHoctn «MacTep AenoBoro
AAMUHNCTPUPOBAHNSAY.

B 2015 r. okoHumn Lkony TlocynpaeneHus Maxwell (Hbio-WMopk, CLUA) no cneymanbHoctn «Mactep
aAMVHUCTPUPOBAHMA rOCCeKTOpPaY.

TpyaoBas AeATe/IbHOCTb 3a NOC/eAHME roAbl

Mepuop A omKHOCTb
2017 — HacTosl,ee Bpems 3amectuTenb reHepanbHoro gupektopa AK «AJIPOCA» (MAO) (ocywiecTBaseT pykOBOACTBO U HeceT
OTBETCTBEHHOCTb 33 AefTe/NbHOCTb KOMMaHWM Mo HanmpaB/IeHUsIM y4YeTa U OTYETHOCTU, GUHAHCOB U
Ka3Ha4eMncTBa, NIaHMPOBaHUSA U aHaNM3a, HOPMUPOBAHUSA TPYAOBbIX PECYPCOB, @ TaKXe OCYLL,eCTBASET
KOOPAMHALMIO MO YrNpaBAeHUIo puckamu)
2015-2017 ®uHaHcoBbIn gnpekTop OO0 «Cnbupckas reHepypyHoLL,as KOMMNaHUs»

Axumsimn AK «AJZIPOCA» (MAO) He BnageeT. B 2020 . cAenok no npuobpeTeHUo/OTYYXAEHUIO aKLUA He
coBepLua.

YEPEMHOB AHgpeii HukonaeBuy

[naBHbIN MHXeHep, uneH MpaBieHus

AaTa BCTYyN/1€HNA B 40/DKHOCTb: 29 UKOHA 2015 T.

KpaTtkue 6uorpaduueckue gaHHbie

Pogwunca 4 sHBapsa 1966 r. B 1. VipkyTcke.
B 1988 r. okoHu4MA NpKyTCKMI NOANTEXHUYECKMI MHCTUTYT NO cneLmanbHOCTH «MapKLienepckoe fenon».

TPYAOBHH AeATe/IbHOCTb 3a noc/iegHue roabl

Mepuog AonxHocTb

2015 — HacToALLee BpeMs InaBHbIN nHxeHep AK «AJIPOCA» (MAO) (ocylecTBASET pyKOBOACTBO M HECET OTBETCTBEHHOCTb 33
AesTenbHOCTb KoMnanuu B 061acT GopMUpOBaHMS U NPOBeAEHUSA eMHOM TEXHNYECKOM MONUTUKK,
cobnogerHns KomnaHmen TexHOIOrMYecknx TpeboBaHWiA periaMeHToB OXpaHbl HeAp Y COXPaHHOCTU
MWHEpasIbHOTrO Cbipbsi HA BCEX CTaAMsAX ero fobblum u oboralleHus, noBbileHns 3PPeKTUBHOCTU
Be/,eHNsA OTKPbITbIX U NMOA3EMHBIX FOPHbIX PaboT, CTPoUTENbHbIX PaboT, SkoNornyeckoi besonacHocTy
MOBbILEHWSA Ka4ecTBa NPOAYKL MM, paboT 1 ycayr, paspaboTku 1 3KCnepTU3bl TEXHUKO-3KOHOMUYECKNX
060CHOBaHUM)

2012—2015 3amectuTenb rnasHoro nHxenepa AK «AJIPOCA» (MAO) no nponssoacTey

Jons npuHagnexawmx obbikHoBeHHbIX akuui AK «AJIPOCA» (MAO): 0,0004%. B 2020 r. caesnok no
NpruoBpeTeHNO/OTUYXAEHMIO aKL U HE COBEpLUA.
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6.4.2

6.4.2.1

6.4.2.2

[Z1 Copepxanue

Bo3|-|arpa>|(,quMe Y/1I€eHOB UCMOJIHUTEJIbHOIO OpraHa

lMonoxuceHus o 803HGZPGM6€HUU ucnosiHUmMe/1bHbIX OpeaHos8 KomnaHuu

BosHarpaxgeHwve ['eHepanbHOMY AMpPeKTOpy — NpeAceAaTesto NpaB/eHns 1 YaeHam [paBieHuns BbinlaumMBaeTcs
B COOTBeTCTBUM C [Nos10XeHNeM O BO3HarpaxaeHun [eHepanbHOrO AMpekTopa — MpejcejaTens npasjeHns U
MonoxeHneM 0 BO3HarpaxzeHun YneHos MpaBieHns, yTBepXAeHHbIMU B HOBbIX pesakuuax HabntogatenbHbim
coBeTOM 27 ekabpsi 2019 r. [os10XXeHNs cofepxaT NopsAOK pacyeTa ro0B0Oro 1 KBapTabHOMO BO3HarpaxaeHus
3a PaKTMYeckn AOCTUrHyTble B TeYeHMe roja KpaTKOCpOUHble W ornepaTuBHble KM 1 obecneumsatloT npsimyto
B3aMMOCBSi3b MeXJAy AOCTUXeHMeM ueneBbix 3HadeHun KIS un ypoBHem Bo3HarpaxgeHus [eHepanbHOro
AVpeKTopa — npejcezaTesi NPaB/ieHUS U YPOBHEM BO3HarpaxAeHns Kaxoro yaeHa MpasneHns KomnaHuu.

MpUHATME NONOXEHMIN B HOBbIX peAakLusax obycioBaeHo yTBepxeHnem 10 gekabpsi 2019 r. HabalogatensHbim
coBeToM AK «AJTIPOCA» (MAO) MosoxeHns o cucteme Kao4YeBbix nokasatenen apobektTuHocTn AK «AJIPOCA»
(MAO), paspaboTaHHOro B COOTBETCTBUM C TpeboBaHWAMU MeToAMYECKUX PEKOMEHAALMUN, YTBEpPXZEHHbIX
pacnopsixeruem Mpasutenbctea Poccuiickon PegepaLnm oT 27 MioHs 2019 r. N2 1388-p. MNoaoxeHne o cucteme
K/toueBbIX nokasaTtenen apdpektTuBHocTn AK «AJIPOCA» (MAO) onpesenseT nepeyeHb KAOUYEBbIX NoKasaTenen
sddekTmBHOCTM [pynnbl AJIPOCA, MeTOoAMKY pacyeTa M 0COBEHHOCTM uX npuMeHeHusi. OCHOBHOMN Lesblo
BHezApeHus cuctembl KM sBaseTcs nepeBog JoarocpoyHon nporpammbl passuTus Ipynnel AJIPOCA B dpopmy
KOHKPETHbIX MoKa3aTesiel oueHKM 3PPEKTUBHOCTU Ha KPaTKOCPOYHbIM (1 ro4) U CpeAHeCcpOYHbIA (3 roga)
nepuoAbl ¥ GOpPMUPOBAHME B3aMMOCBA3M JOCTUXEHUS MNokasaTesnel 3¢PeKTUBHOCTM W  MNOJAyHaemoro
pyKoBoAALMM cocTaBoM KoMnaHMM BO3HarpaxaeHus.

KM3 ana leHepanbHOro Aupektopa — npejcefartens npaB/ieHUs W uyneHoB [paBieHus, yCTaHOBJ/IEHHble B
MonoXeHnn o cucTeMe Ko4UeBbIX NokasaTesnent apdexkTnBHocTr AK «AJIPOCA» (MAO):

e  KBapTa/ibHble: Bblpyyka OT MPOAAX OCHOBHOM MPOAYKLMW, A06blYa aAMa3HOrO Cbipbsi, NpubbIIbL A0
BblYETQ;

® rogoBble: AMBUAEHAHBIN NOTOK, peHTabenbHOCTb COBCTBEHHOrO KanuTana, peHTabesIbHOCTb MPOAAX MO
«npubbIIM A0 BblYeTa», MPOU3BOAMUTENBHOCTb TPYAQd, CHWXEHWE OMepaLMOHHbIX PacxofoB, 0b6bem
rOpHOM Macchl, MHTerpasbHblin KM MHHOBaLMOHHOM AeATeNbHOCTU.

JononHnTenbHo K rogosbiM KIM3 ycTaHOB/EHbI genpeMupytolmne NoKasaTean: YACTbIA Aoar [ «npubbiab g0
BblieTa», HaAMyMe 3aJ0/KEHHOCTM no 3apaboTHoM nsate nepes paboTHukamu, kodbduumneHT
NPOU3BOACTBEHHOrO TPaBMaTM3Ma.

Omyem o npakmuyeckol peaausayuu NPUHYUNOB NOAUMUKU BO3HA2PANOeHUS
ucnonHuUMenbHo20 op2aHa KomnaHuu

Obwas cymMa 3aTpaT Ha BbINAATy BO3HArpaxAeHus 4YjeHam UCMOJIHUTE/IbHOrO OpraHa no MToraMm 2019—2020
KOPMOPAaTUBHOIO roZa CoCTaBWa 575 216 (MATbCOT CEMbAECAT NATb ThICAY ABECTU WECTHAALATb) ThiC. pyb.

Tabauua 40. Pasmep Bo3HarpaxaeHus uneHos [paBieHuUs B 2020 I., TbiC. pyb.

MokasaTenn 2018 2019 2020
KpaTkocpoUHble BO3HarpaXxAeHus — CyMMbl, MoA/eXallue Bbiniate 327719 859 237 575216
B TeYEHME OTYETHOrO MEePUOAA U 12 MeCsALEB NMOC/Ie OTYETHOW AaThl, B T. U.:
onnaTa TpyAa 3a OTYETHbIN MEepUOA, €XXeroAHblii oniauMBaemMblii OTNycK 3a paboTy B 281 000 738 053 493 460

OTYETHOM NMEepPUOAE, OrJIaTa JIeYeHUsl, MeAULIMHCKOrO 06C/Ty)XNBaHUSA, KOMMYHa/IbHbIX

YCAYT U T. N. NAaTEXM B M0J/Ib3y OCHOBHOIO yrpaB/ieHY4eCKOro nepcoHana

HauMC/IeHHbIE Ha Hee HaNorU 1 UHble 06s3aTeNbHbIe NN1aTEXMN B COOTBETCTBYIOLMUE 46 719 121184 81756
6rozKeTbl n BHe6OAXKeTHble GOHADbI

KopnopaTtusHbii cekpeTapb

KopropaTuBHbIi cekpeTapb aBAsSeTCS 40AKHOCTHbIM nuom AK «AJIPOCA» (MAQ), pykoBoguTenem YnpasieHus
KOpropaTUBHOro obecneyeHns M OTHOCUTCA K IML,aM, 3aHMMatoLWw MM B KoMnaHumn pykoBogsLine J0/KHOCTU.

Ha ocHoBaHuu peleHns HabaogatenbHoro coBeta fo/mkHOCTb KopropatuBHoro cekpetaps Komnanwuu ¢
28.09.2018 3aHUMaeT PasgonbkmH Makcum Buktoposuuy.

KOpI'IOpaTVIBHbIl‘/’I CeKpeTapb OCyLW,ecTBNAET CBOIO AeATE/IbHOCTb BO BBaMMOAeVICTBMM CO BCeMU noagpasgeneHnamm
n CJ'Iy>K6aMVI KomnaHumn PYKOBOACTBYACb 3aKOHOA4ATE€/N1bCTBOM PO u HOPMATUBHbIMU aKTaMM KomnaHuu.
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[Z1 Copepxanue

®yHkuuK, npaBa M obasaHHOCTM KopnopaTMBHOrO cekpeTapsi yCTaHOB/eHbl [1o10XeHeM O KOPNopaTUBHOM
cekpetape AK «AJIPOCA» (MAO), yTBepxAeHHbIM Habto4aTeibHbIM COBETOM 25.03.2020%.

OcHoBHbIMM LiensiMm KopnopaTUBHOMO cekpeTaps ABASIOTCS:

e obecneuyeHne cobaogeHNs NpaB U UMYLLECTBEHHbIX MHTEPECOB aKLMOHEpOB, MOMOLLb aKLMoHepaM B
peanusauum WX npas, noAjepxaHue basaHca WMHTEPeCOB MeXJAy Y4aCTHMKaMU KOPropaTUBHbIX
NPaBOOTHOLLEHWA;

e obecreveHve cobNlOAEHNA WUCMONHUTENbHBIMW OpraHamu U paboTHukamm KomnaHun TpebosaHuit
3aKOHOAaTe/IbCTBA, YCTaBa M BHYTPEHHMX A0KYMeHTOB KoMNaHmm, rapaHTUPYIOLWMX peaansaLmnio npas 1
3aKOHHbIX MHTEPeCoB aKL,MOHEepPOB;

e obecneueHue geaTensHocTn Obuwero cobpaHus akyoHepos, HabalogaTesbHoOro coseTta, KOMUTETOB NpU
HabnatogatensHom coseTe, MNpaBaeHns n PeBU3MOHHOM KOMUCCUUY;

e oOKkasaHue cojeNncTBus YneHam HabitogaTesibHOro coBeTa Npu OCyLLeCTBAEHUN UMK CBOUX GYHKLUIA,
BK/lOYas BBeZleHWNe B J,0/IKHOCTb BHOBb M36paHHbIX 4ieHoB HabatogaTeibHOro coBeTa;

® pa3BUTME CUCTEMbl KOPMOpPaTMBHOrO yrpassieHnsa KomnaHum B COOTBETCTBUM C WMHTepecamu BCex
aKkLoHepos 1 KomnaHuy;

®  pOCT UHBECTULMOHHON MpuBeKaTebHOCTU KoMNaHum, coaencTBre YyCTOMYMBOMY Pa3BUTHIO.

PykoBoauTenb YnpaBieHUs KoprnopaTMBHOro obecnevyeHus — KOpPNopaTuBHbIA cekpeTapb PasgonbkvH M. B.
bYHKLUMOHANbHO NOAYMHAETCS M nogotyeteH HabatogaTenbHomy coBeTy KomnaHwM, agMWHUCTPATUBHO —
"eHepanbHOMY AnpekTopy — npeacegateto npasaeHna AK «AJIPOCA» (MAO).

PA340/IbKNH Makcmum Buktoposuy

Poanncas1976r.
B 1998 r. okoHuunn Poccuiickuii YHnBepcuteT Apyx6bl HAPOAOB.
B 2003 . nosnyunn yueHyto cTeneHb kaHAMAATa lopUANYeckmx Hayk (Poccuinckunia YHneepeuteT Apyx6bl HapoAoB).

ObnagaeT 3Ha4YMTe/IbHbIM OMbITOM B 06/1aCTM KOPNOPAaTUBHOIO YNpaB/eHWs, OMbITOM pPyKoBoAsLel paboTbl 1
onbIToM paboTbl B KauyecTBe YeHa COBETOB 4MPEKTOPOB B Psifie akLMOHEPHbIX 06LLecTB.

03.03.2021 n3bpaH B coctaB KomuteTta smuteHToB akuuii MAO MockoBckas bupxa (npoTokos HabatogatenbHoro
coseTa NAO MockoBckasi 61pxa oT 03.03.2021 N2 20).

TpyaoBas AeATe/IbHOCTb 3a NOC/IeAHUE FOAbl:

MNepuog AonxHocTb
28.09,2028 — HACTORWIEE BPEMH HavasbHMK ~ YnpaBneHuss KopnopaTuMBHOrO  obecreyeHMss —  KOPMOPATMBHbLIN  CeKpeTapb
AK «AJIPOCA» (MAO)
08.2018 - 09.2018 MomowwHWK reHepanbHoro gupektopa AK «AJIPOCA» (MAO)
2013 -08.2018 KopnopatusHeii cekpeTapb X5 Retail Group N.V.
2010-2013 Pykosogutens annapata lNpesngenta OAO «THK-BP MeHegxmeHT»

[naBHbIM cneuuannct, 3amectutens /JlvpekTopa AenapTameHTa KopnopaTuWBHOro cekpeTapsi

2007-2010 OAO «THK-BP MeHeaxXmMeHT»

PoAcCTBEHHbIX CBSI3EN C IML,aMK, BXOASALL MMM B COCTAB OPraHOB YNpPaB/IeHMs U OPraHOB KOHTPO/1s 338 GpUHAHCOBO-
X03ANCTBEHHOM geaTenbHocTbio AK «AJIPOCA» (MAO), He nmeer.

Axumamm AK «AJIPOCA» (MAQ) He BhageerT.

Bbinnata BosHarpaxaeHusa KopnopaTMBHOMY ceKkpeTapio

B 2020 r. onnata Tpyaa KopnopaTuBHOro cekpeTaps Mpou3BOAM/Iacb B COOTBeTCTBMM C [lonoxeHnem o
KopnopaTnBHOM cekpeTape, BHyTPEHHUMM HOPMATUBHbLIMU AOKyMeHTaMn KoMnaHuu, peryampyowmnMm cuctemy
onnatbl TpyAa M MaTepuasbHOro CTUMyAupoBaHus paboTHukoB KomnaHuu, B TOM UMC/Ie 3aHWMaIOLLMX
PYKOBOASLLME ,0/KHOCTW.

% Mpotokon Ne 01/310-MP-HC
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6.6

6.6.1

6.6.1.1

[Z1 Copepxanue

Cucrema ynpas/sieHUs puckamm

Moaxoabl K ynpaB/ieHUIO puckamm

Jna obecneyeHuns ycTonumBoro paseutns KomnaHum B yC/10BUSAX HEOMPeAEe/I@HHOCTU M MOCTOSIHHBIX U3MEHEH W
BO BHelwHel cpege AJIPOCA cTpeMUTCsi NOCTOSIHHO MOBbIWATh 3PPEKTUBHOCTL CUCTEMBI YNPABIEHNS PUCKAMMU.

Ynpasnenue puckamu B AJIPOCA npegctaBnsieT cobol HenpepbiBHbIA M CUCTEMHbBIN NPOLLECC, NMPOTEKaoLLUN
HaBcex YpoBHAX KommaHuu, WHTErpyMpoBaHHBIN C KItOYEBbIMU  OU3Hec-npoueccamm W HampaB/eHHbIN
Ha MOBbILEHWE KayecTBa MPUMHUMAEMbIX MeHeAXMEHTOM pelleHun. B KomnaHum Ha MOCTOSIHHOM OCHOBe
OCYLLeCTB/IAIOTCA BbIiBIEHNE, MOHUTOPWHT, aHa/In3, OL,eHKa 1 pearMpoBaHWe Ha pUCKUK, B TOM YMCae CUCTEMHOe
NAaHNPOBAHNE MEPONPUATUI MO CHUKEHWNIO YPOBHS PUCKOB 1 0becrneyeHne KOHTPO/IS 3a UX peaaunsaumen.

BHyTpeHHWe HOpMaTMBHbIE AOKYMEHTbI pa3paboTaHbl C y4eToM TpeboBaHUA MeXAYHapOAHbIX CTaHAAPTOB B
obnactn ynpaBneHus puckamm (B T.4. COSO ERM wu ISO 31000:2018) u TpeboBaHuA U pekoMeHAaLUN
HaLMOHa/IbHbIX PeryNsiTOpoB U ONpeAensitoT CTPYKTYPY M MOPSZAOK OpPraHn3aL MM CUCTeMbl yNpaB/eHUs puckamm
(CYP), B HaCTHOCTM, NPUHL UMb, LLeN U 334a4n, eANHYI0 TEPMUHOIONNIO, K/THOYEBbIe 3/1eMeHTbl, GYHKL MU 1 pon
YYaCTHMKOB npouecca pUCK-MeHeJXMeHTa, a Takxke OCHOBHble 3Tanbl Npouecca YMpaB/ieHUs pUcKamy,
pacnpegenenue poaen, GyHKLUIA, MOJHOMOYMIN N OTBETCTBEHHOCTH, B3aMmogencTame B pamkax CYP.

KniouyeBble BHyTpeHHME HOPMaTUBHbIE JOKYMEHTbI, Pery/ivpytoLiue npoueccsl ynpaeaeHus puckamm AJIPOCA

MoauTtuka no ynpaesieHuio NHpOopMaLMOHHbIN pernaMeHT Mo ynpaB/IeHMIo pUCKaMu, CoAepKaLl i
puckammnd® KnaccndukaTop puckos, MeTogMKy MAEHTUDMKALUM U OLLeHKN PUCKOB,
lNonoxeHune no ynpaeaeHuio LLIab0HbI ,0KyMEHTOB OTHETHOCTU B pamkax CYPo?

puckammne®

B 2020 r. A/IPOCA peanv3oBana psi MeponpuUsTUI, HanpaB/ieHHbIX Ha coBeplueHcTBoBaHMe CYP:

e poBe/eHa aKTya/n3aLus nepedHs KpUTUYeckmx puckos KoMnaHum 1 oLeHOK ypoBHeM puUCKOoB;

L4 peasin3oBaHbl 3anJ1IaHMPOBAHHbIE MEPOMPUATUA NO YNPAaBAEHUIO KPUTUYECKMMU NMPOUN3BOACTBEHHBIMU
puckamMu, akTyanmsmpoBaHbl OLEHKN NPON3BOACTBEHHbIX PUCKOB;

L4 MHNLUWNNPOBAaH NPOEKT Mo pa3pa60TKe MUIOTHbIX NJIAHOB HEMPEPbLIBHOCTU AeATE/IbHOCTH;

®  MHWLUMMPOBAH NPOEKT MO OL,eHKe PUCKOB, CBA3AHHbIX C pacTen/ieHMeM MHOro1eTHEMEeP3/1bIX NOPO4;

L4 peannsoBaHbl MEPONPUATUA MO CHUXEHUIO PUCKOB OI'IepaLI,VIOHHOI‘/II AeATeNIbHOCTU aBMaKOMNaHUN U
asponopTta B . MupHom.

[MpuHyunel ynpasneHus puckamu

MpuHuun OnucaHue
YnpaB/ieHue puckamu ABNSETCA BaXHbIM KOMMOHEHTOM KOPMOPATUBHOIO YNpaB/eHUs 1 HEOTbEM/IEMOW HaCTbio
obuweit cuctembl ynpaeaeHus Komnanuen. Mpoueccel No ynpaBaeHnio pUckamm A,0/1Hbl 6biTb MHTErpypoBaHbl

MHTerpupoBaHHOCTb .
B k/ltoyeBble BU3Hec-npoLecchl, BK/OYas BU3HeC-maaHMPOBaHWE M MOCTAHOBKY Liesiel. YNpaBaeHUe puUCKaMu
3aTparvBaeT Bce bu3Hec-QyHKLUN 1 CTPYKTYPHbIE NMoApa3sAesieHuns
YnpaBieHWe pucKaMy HOCUT CUCTEMHbI XapakTep U npejcTaBaseT coboli  HempepbiBHbIM  MNpoLecc
CUCTEMHOCTB p p p p pea pep pouecc,

3aK/104aIOWMINCA B Pery/ISPHOM U NOC/1e0BaTe/IbHOM OCYLLECTBIEHUM PUCK-MeHeAXMEHTa 1 aZanTupyoLnincs
K M3MEHSIIOLLMMCS YC/IOBUSM BHYTPEHHEN 1 BHELLHeW Cpejbl
YnpaBneHue OTAeNbHbIMW pUCKaMW 1 peanusalus  PasiuyHbIX MPOLECCOB MO YNpaB/eHWIO  pUckamm

U HenpepbIBHOCTb

Henocrhocrs OCyLLLeCTB/AIOTCA B paMKax obL el c1cTeMbl ypaBieHNs pUckamm
Cuctema ynpaB/ieHUsi PUCKaMK A0JXKHa COOTBETCTBOBATb pasMepy, OpraHU3aLMOHHOW CTPYKType, cTpaTeruu
nuensm Komnanun. Brpouecce ynpaB/ieHWUs puckamu AOJ/DKEH YUMTbIBATLCA pasyMHbI GanaHC usgepek
dKoHOoMUYecKas Ha ynpaB/ieHWe pUCKaMU U COBOKYMHOrO BAUAHUA PUCKOB Ha KOMMaHWUIO Cy4yeTOM BepOSITHOCTU PUCKOB
uenecoobpasHocTb (cOBOKYMHOrO YypOBHSi pUCKOB). BblgeseHne QGUHAHCOBBIX W MHbIX PECYpPCOB Ha MEpPOMpUATUS U Mepbl
no MUHUMM3aALUNN PUCKOB OCYLLECTBAAETCA CY4YeTOM CTeneHW 3HAYMMOCTU puUcka Anfa Komnava, a TakXxe
oxugaemoro spdekta oT MEPONPUATUS
OTBETCTBEHHOCTS YnpaBneHue puckamum BXOAUT B Chepy OTBETCTBEHHOCTU BCeX CTPYKTYPHbIX MOAPa3/e/seHU, OpraHos,

AOJ/DKHOCTHbBIX INL, U COTPYAHUKOB KomnaHum

9 B cooTBeTCTBMM C pewernem HabaoaaTenbHOro coseTa OT 29 gekabpa2020 r., npotokos N2 01/326-MP-HC.
100 B cooTBETCTBUM C pelleHneM HabatogaTebHOro coBeTa oT 29 Aekabps 2020 r., npoTokon N2 01/326-MP-HC.
191 Mpukas Ne 01/355-M 0T 31.12.2020 «O6 yTBEpXAeHUM MHPOPMALMOHHOFO pern1amMeHTa No yNpaBaeHUIo pUcKaMmy»
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[Z1 Copepxanue

6.6.1.2  YyacmHuku, ¢pyHKYUU U 30HbI OMBemcmaeHHoCmu

OpraHu3aumnoHHas CTpPyKTypa cucTemMbl ynpasaeHus puckamu AJIPOCA

4 )
PeBu3snoHHas
KomMmuccus

HabntogatenbHbivi coBeT

J
( )

BHewwHuit ayanTtop

f

KomuteT no ayauty

~N

~ J {  roposoii oT4eT no

puckam

>

OTgen BHYTPEHHMX ( " \ YnpaeneHuve
. » [eHepanbHbIv
KOHTpoOen > I BHYTPEHHero ayauTa
npeacegartenb
Oraen puck- — npaeaeHus
MeHemKMeHTa
4 )
MpaBneHne
Bnagenbupbl puckos
(& J
Y4acTHMKM npoliecca ynpaBaeHUs puckamu:
OpraHbl ynpaB/ieH1s U KOHTPOAA
LLeHTp NpUHATUSA peLleHNit AAMVHUCTPATUBHOE NMOAUYMHEHNE
Bnagenbupbl puckoB (BnaZenblibl npoLecca puck- —_— ®yHKLYMOHaNbHOE M aAMMHUCTPATMBHOE

MeHe  XMeHTA)

LleHTp arpervipoBaHus HpopMaLMm No puckam un
ynpaenenus CYP

CoOTpYAHWUKM CTPYKTYPHbIX NOApa3aeneHuii n
bYHKLMOHaNbHBIX CyX6

nojunHeHve
DyHKLMOHaNbHOE NoAYMHEHNE
NHdpopmaLmoHHoe B3auMogencTeme

OcHOBHble pyHKL MM U 3aZa4m CNeLmanm3mpoBaHHbIX opraHoB B pamkax CYP

YuactHukm CYP 3agaum

— UrpaeT cTpaTernyeckyto U HaA30pHYHo
poJib B paMKax NpoL,ecca ynpaBaeHus
puckamm

— onpegensieT Leam v 3agaum B obnactu
yNpaB/IeHNs pUCKaMW, a Takxe
MPVHL UMbl OpraHn3aLmnm
1 GyHKLMOHMpoBaHua CYP

— cneaunT 3a 3pdeKTUBHOCTLIO
npvHUMaeMbix KoMnaHven MeTo40B
1 Mep Mo ynpaBaeHWo pUckamu

HabnogaTenbHbin
coBeT

— oCyL,ecTBasieT MOHUTOPUHT PUCKOB
— obecneunBaeT KOHTPO/Ib
3a HaZeXHOCTbIO U 3G PEKTUBHOCTLIO
Komurer CcypP
no ayauty

— HeCyT OTBETCTBEHHOCTb 3a obecneuyeHve

WcnonHutesibHble
HEenpepbIBHOCTU GYyHKLMOHUPOBaHUS

opraHbl =
p . CYP 1 BbINnONHEHWE peLueHni

(FeHepanbHbIN

HabntogatenbHoro coeta B obnactu
AVPEKTOp —

ynpaB/IeHUs pUcKamu
npeacesartenb

— HecyT OTBETCTBEHHOCTb

npaBsfeHus

3a cBoeBpeMeHHoe 1 3dpekTUBHOE
v HAGHb! BbISIB/IeHWE, OLLeHKY U pearMpoBaHue
MpaeneHus) ! ynp P

Ha pUckun KomnaHum
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dyHkumnm
yTBepXAeHne BHYTPEHHMX HOPMaTUBHbIX 4,0KYMEHTOB:
MoanTnkm no ynpaenexuto puckamu, Monoxerns
Mo ynpaB/eHUIO pUcKamm
04,00peHNe roZ,0BOro OTHETA MO KPUTUHECKUM PUCKAM,
yTBepxAeHue exerogHoro MNnaHa MmeponpuaTuia
Mo MUHUMU3ALLMN KPUTUHECKUX PUCKOB
€XEroZHoe yTBepXAeHWe YPOBHSA NPeANoYTUTENbHOrO
pucka (puck-anneTuta)
yTBepXZeHue oTyeTa YrpaB/ieHUsi BHyTPEHHero ayanta
Mo pe3y/bTaTaM OL,eHKN HaZeXHOCTU U 3 PeKTUBHOCTU
CypP
04,06peHue ro0BOro 0T4YETa MO KPUTUYECKUM pUCKaM
1 exxerogHoro Na1aHa MeponpusaTHiA N0 MUHUMU3aL UK
KPUTUYeCKNX pUCKOB
PaccMOTpeHME YPOBHSA MPeAnoYTUTENbHOrO PUCKa (PUCK-
anneTuTa)
paccMoTpeHue oT4YeTa YrpaB/ieHWsi BHYTPEHHero ayauTa
Mo pe3y/ibTaTaM OL,eHKN HaZeXHOCTU U 3bPeKTUBHOCTU
CYP
perynspHbii MOHUTOPUHT 061 el NOABEPXKEHHOCTH
KomnaHum puckam (COBOKYMHOrO YPOBHS pucka),
MOHUTOPUHI KPUTUYECKNX PUCKOB U HOBbIX PUCKOB
MPUHSATUE peLleHNI B OTHOLLEHUM Mep M0 YrpaBaeHUIo

KPUTUYECKNMU PUCKAMW, Ha3Ha4YeHNE OTBETCTBEHHbIX INLL

3a péaansauuto MepOI'IpVIHTVIf/'I nocyuiecrsaneHune
KOHTPO/14 3@ BbINOJ/IHEHNEM MepOI'IpMﬂTMl‘/‘I
yTBEpPXAeHNe HOPpMaTUBHO- METOA0/10rNYECKNX
AOKYMEHTOB B obsactn OLL€HKN U ynpaBJ/ieHUA pUCKaMun
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[Z1 Copepxanue

Bnaaenbubl
puckos,

B YaCTHOCTH,
FeHepabHbI
AVpeKTop —
npeaceaartenb
npaBneHus,
3amecTutenu
reHepasibHOro
AVpekTopa

1 pyKoBOAUTENN
CTPYKTYPHbIX
nogpasaeneHui
nm
$pYHKUMOHANbHBIX
cnyx6

MoapasaeneHue
no ynpaBJ/ieHUI0
puckamu —
OTaen puck-
MeHe )KMeHTa

OTAeN BHYTPEHHUX
KOHTposiel

— BbIAENSIOT HEO6XOAMMbIE PECYPCbl A/1A
obecneyeHnst pyHKLMOHMPOBaHMSA
cucTeMmbl
ynpaB/ieHWs pUckamu

— MNPUHUMAIOT peLlleHna AN 4O0CTUXEHUA
Liesiel 1 3aga4 B 061aCTW ynpaBaeHns
puckamm

— OTBEYAlOT 33 ONePaTUBHOE eXeAHEBHOE
yrnpaB/ieHne puckamu, BXOAALLMMN
B cdhepy UX KoMNeTeHL MK, onpejesieHne
METOZ,0B pearnpoBaHus Ha PUCKK,
paspaboTky 1 peanusauuto
MEPONPUSTUIA MO MUHUMU3ALMU PUCKOB,
a TakXXe BblfiB/IEHNE U OLLeHKY PUCKOB
no COOTBETCTBYHOLWMNM
bYHKLMOHANbHBIM HaMpaBAeHWAM

— obecneynBaeT KOOpAMHaLMIO NpoLjecca
PUCK-MeHeXXMeHTa

— OCyllecTBAseT arpermposaHue
MHpOpPMAaLLMM MO pUckam

— CO/\eNCTBYET peryaspHoMy obmeHy
MHdOpMaLLMen No puckam

— ABNISIETCSA LLeHTpoM ynpasaeHusa CYP

—  OCylLecTBAsieT arpermposaHuve
nHbOpPMaL MK MO puckam u
KOHTPOJ/IbHBIM NPOLLEAYpPaMm,
HaMpPaB/IEHHbIM Ha CHUXEHMS
NAEHTUPULMPOBAHHbIX PUCKOB, Ha
ypoBHe 613Hec-npoLeccos

—  copeicTByeT peryaspHomy obmeHy
nHpopmaLmen no
UAEHTUDWLMPOBAHHBIM PUCKAM C
OTAeN0M PUCK-MEHeXMeHTa
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— paccMoTpeHue 1 BbipaboTka pekoMeHAaLui Komutety
Mo ayAMTy Mo BONPOCaM yTBEPXAEHUS BHYTPEHHMX
HOPMaTUBHbIX ,OKYMEHTOB MO YNPaB/IEHNIO PUCKaMM
(MoanTtrka no ynpaeieHunto puckamu, MonoxerHne
Mo ynpaB/IeHUNIO pUCKaMM), PaCCMOTPEHUs OTYeTa
YnpaBaeHWs BHyTPEHHEro ayAuTa no pesysibTatam
OLLeHKM HagexXHocTn 1 3ddekTnHocTH CYP

— naeHTUMKALMA 1 OLLeHKa KypUPYeMbIX PUCKOB

— CcoCTaBJ/IeHWe, BeAeHue, CBOeBpeMeHHOe 0bHOB/IeHME U
npegocTassieHne B OTAeN pUCK-MeHeAXXMeHTa NacrnopTos
KPUTUYECKUX PUCKOB

— pa3spaboTka 1 peannsaLus MEPONpPUATHI No
MUHUMM3aLLMM PUCKOB, B TOM YMC/IE YPE3BbIYAMHbIX
MeponpUaTUIA MO pearMpoBaHUio Ha pUCKK

— yuacTue B pa3paboTke HOPMaTUBHO-METOA0/I0r NHECKMX
/AOKYMEHTOB MO OL,eHKe 1 YrpaB/AeHNIo OTAe/IbHbIMU
BUAaMU PUCKOB

— cornacoBaHue VIHpopMaLMOHHOrO periiamMeHTa no
ynpaBJ/IEHNIO pUCKaMm

— cBoeBpeMeHHoe MHOPMUPOBaHWeE KypupyHoLLero
PYKOBOAWTENS, BAaesbLia NpoLecca puck-MeHeAXMeHTa
n/vnan 'eHepanbHOro AnpekTopa — npejceAartens
npassieHns KoMnaHuu o cyl,ecTBEHHbIX U3MEHEHUSIX,
KacaroLMXcs KPUTUHECKMX PUCKOB, HOBBIX U
peann30BaBLUMXCA PUCKOB MU UHBIX CyLLLeCTBEHHbIX
acnekTax, KacaloLnXCca ynpaBaeHUs KypupyembiMm
puckamu

— opraHu3aL s nAeHTUdUKaLMK, OLLEHKM KPUTUYECKUX
PUCKOB, NPOBeAEHNs 06CYXAEHNI C pyKOBOACTBOM
KomnaHuu 1 npu Heobxo4MMOCT — Ao4UepHUX 0bLLecTB

— MeTOZ0/10r14ecKas noAAepxKa 1 KoopauHaLus
AEeATENIbHOCTU MO YNPaBAEHMIO PUCKaMU B CTPYKTYPHBbIX
roZpasjeneHunsx n JouepHux obuiectsax

— cbop, arpermpoBaHue 1 aHaau3 MHGOPMaL MK MO pUCKaM,
npeAoCTaB/IgEMON BlaAe/bLLaM1 PUCKOB

— COCTaBJ/IEHME U aKTyan3auus MepeyHs KpUTUYECKnX
p1cKoB 1 KapTbl KpUTUYeCckmnx puckos, Peectpa puckos,
MOArOTOBKa rO0BOro 0TYeTa Mo KPUTUYECKMM pUckam

— dopmMurpoBaHMe 060CHOBAHHBIX MPEZA/I0XEHUI MO YPOBHIO
npeAnoYTUTENIbHOrO pUCKa (PUCK-anneTmTa)

— COCTaBJ/IeHME KOHCOIMAMPOBAHHOTO exerogHoro MaaHa
MepOonpUATUIA N0 MUHUMMU3ALLUN KPUTUYECKMUX PUCKOB Ha
OCHOBaHUK MHGOPMALLUK, MONYHEHHOW OT BAaAe/bLEeB
puCKoB

— MOHUTOPUHT BbINMONHEHWS YTBEPX/AEHHbIX NpoLeayp,
BHYTPEHHWX HOPMaTMBHbIX, HOPMAaTUBHO-
MeTO/,0/10rMYeCKMX JOKYMEHTOB B 061aCTN ynpaBaeHUs
puckamu B Komnanum

— pa3paboTka NPOeKToB AOKYMEHTOB B 061aCTW ynpaBieHUs
pUCKaMM 1 TUMOBBIX POPM OTHETHOCTYU

— npeAocTaB/ieHne MHGOPMaLUK MO PUCKaM B CTPYKTYpHbIe
nogpaszeneHns U GyHKLMOHa IbHble CTyXObI,
OTBETCTBEHHbIE 33 B3aNMOZAEMNCTBME C aKLLMOHEpPaMU,
MHBECTOPaMW 1 06LLLeCTBEHHOCTLIO

— npoBejeHue camooLeHkn 3bdpekTnBHoCTU CYP

— opraHwu3auus obyyeHuns B 061acTv ynpaB/ieHUs pUckamm

— npoBejeHne aHa/n3a 6M3Hec-npoueccos Ha npeameTt

nAEHTUOMKAL MM PUCKOB 1 GOPMANM3aLUM BbINONHAEMbIX
KOHTPOJ/IbHBIX NpoLiesyp

— 06CcyxXAeHMe BbIIBAEHHbIX PUCKOB ¢ OTAE/N0M pUcK-
MeHeZXMEHTA A5 OLLeHKM BbISIBIEHHbIX PUCKOB U
dopmunpoBaHus TpeboBaHUI K BbINOAHAEMbIM
KOHTPOJ/IbHbIM MpoLeAypam

— NpoBe/eHVe TeCTUPOBAHWS OrNepaLMOHHOM
3P EKTUBHOCTU UMEIOLLMXCS KOHTPO/IbHBIX MPOLLeAyp

— ¢opmurpoBaHMe NpeAIOXEeHUI MO NOBbILEHUIO Ka4ecTBa
KOHTPO/IbHOW Cpesbl B 613Hec-NpoLeccax
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6.6.1.3

[Z1 Copepxanue
—  OCyLLecTBAsieT CUCTEMATUYECKYIO
He3aBMCHMYIO OLLeHKY HaeXXHOCTU U
s¢PekTBHOCTU CYP
— MMpepocTaBnset HabaogaTensHomy
coseTy (KomuteTy no ayamty) otyet
YnpaeneHnue o pe3y/bTaTam OL,eHKM
BHYTpPEeHHero HagexHocTn n adpdekTnBHocTn CYP,
ayauTa pekomeHgaLuum no yayywexuio CYP

—  COAeWCTBYET NCMOJHUTE/IbHBIM
opraHam 1 paboTtHukam KomnaHnum B
pa3spaboTke MeponpuATUiA NO
coseplieHcTBOBaHUO CYP

— OcCyulecTB/1€HNE OLEHKN 3¢¢GKTMBHOCTM K/Il04YeBbIX

anemenTos CYP

y4acTuie B BbISIBIEHUM PUCKOB, HAPYLUEHW 1 CyYaeB
HecobJ1lo4eHNsi HOPMaTUBHBIX J0KYMEHTOB B 061acTy
ynpaBJ/ieHWUs pUckaMu, aHaaus nHGopmaLlum o
peanv30BaBLUMXCS PUCKaX B paMKax OCyLLeCcTBAeHMs
ayAUTOPCKUX NPOBEPOK

npoBe/eHne OL,eHKN HaZeXHOCTU 1 3pdekTnBHocTn CYP
He pexe OAHOro pasa B rog, NoAroToBKa oT4eTa no
pe3y/ibTaTaM OLeHKM HaexHocTu U addekTuBHocTU CYP
W HampaB/ieHWe OT4YeTa Ha PacCMOTpeHMe
UCMOJIHWUTE/bHBIM OpraHaM u KomuTeTy no ayauty. OTuyer

YTBEPXAaeTca Habn r04aTe/ibHbIM COBETOM

Memode! ynpasneHus puckamu

AJZIPOCA NPUMEHAET onpejesieHHble MeTOAbl yNpaB/1€HNA B OTHOLWEHNN KaXA40ro BblABJIEHHOIO pUCKa C Y4E€TOM

XapaKTeEPUCTUK W pe3ynbTaTOB OUEHKWU pUCKa, a TakXxe

3KCMepTHOro NoAaxoaa*®>.

CHuXeHMe pucka

(CHMXXeHMe ypoBHA pucka)
Bo3sgeiicTBue Ha puck nyTem
MCNoAb30BaHUA NpeaynpexAaioLwmx
Mep, a Tak>Ke MeponpuUATUi
No MMHUMU3aL UK BEPOATHOCTU
peanusauum pucka u/unm yuepba
B CJlyYae peasiMsaumm pucka.
Bkaiovaet oba3aTenbHyto
pa3paboTky MeponpusaTUii
Nno MMHUMM3aLUN PUCKOB
1 BHeApeHUe AOMO/IHUTE/IbHBIX
KOHTPOJIbHbIX NpoLeAyp
B o6s3aTenbHoOM nopsgke
paspabaTbiBaloTcs MeponpuaTus
Mo MMHUMM3aLUN PUCKOB,
OCyLeCTBAAETCA BHeAPEeHME
AOMONHUTE/IbHBIX KOHTPOJIbHBIX
npoueayp, a Takxe
¢opmanusoBaHHOI NpoLeAypbl
NOAroTOBKU perynfpHoi OTYETHOCTU
no puckam (¢ yTeep>xAeHHbIMU
$opmaTtom, cosepkaHmem
1 NepMOANYHOCTbIO NOATOTOBKM)

MpuHATHe pucka
(yaep>aHue pucka)
BknatoyaeT
NpenMyLLecTBEHHO
MOHUTOPWHT YPOBHS p1cKa

OcywecTBasercs
MOHWTOPWHT YPOBHS p1cka
n 3 deKTUBHOCTH
CYLL,eCTBYIOLL X
KOHTPOJIbHBIX MpoLeayp

B pamMKax COOTBETCTBYIOLLUX
6usHec-npoueccos. Takue
PUCKU BKIOYAIOTCA

B CBOZHYIO OTHETHOCTb

MO PUCKaM C Lie/IbIo UX
MOHWTOPWHra

MpumMeHnM B 601bLLEeN
CTENeHu A5 PUCKOB

C H/3KMM YPOBHEM
MpumeHum ans puckoBs nioboro CYLLLeCTBEHHOCTH
YPOBHS.

PekomeHAyeTcA ANs pUCKOB

CO CPeAHUM, BbICOKMM U KPUTUYECKUM

YPOBHSAMMU CyLLeCTBEHHOCTH

cTeneHn ynpaBafaeMoCcT pucka Ha OCHOBaHUU

MNepeHoc pucka

OTkas oT pucka
(nepeaaua pucka)

Bk/toyaeT Takme MHCTPYMEHTbI, Kak  Bkatoyaet

nepe/Aaya pucka TpeTbel CTOPOHe,  MpekpalieHne

CTpaxoBaHWe pUcka u T. 4. AesATeIbHOCTY,
B pamKax
KoTopoW

BO3HUKaeT pUCK

OcywecTBaserca nepegaya
NoABEPXKEHHOCTU PUCKY TPETbEN
CTOpOHe, HanpuMep, KOHTPareHTy.
Takune pnckm TaKxe BKIKOYaOTCA

B CBOAHYIO OTYETHOCTb NO PUCKaM

TpUMeHUM A5 pUCKOB Ntoboro
YPOBHS.

Bbi6op AaHHOro MeTosa
06yC/10B/IEH BO3MOXHOCTbIO
nepeAayv BbINOJHEHNA GYHKLUM
(6r3Hec- npoLecca) CTOPOHHEMN
opranusau v bes yujepba gns
3¢bdeKTUBHOCTM BbINOAHEHNS
byHKL MM 1 penyTaummn KomnaHum
160 3aKN0YEHMS J0roBopa
CTpaxoBaHUs

B 3aBMCMMOCTM OT 3HAYEHUA B3BELUEHHOM OL,éHKWN pUCKa (ypOBHﬂ pMCKa) onpegenarTca Mepbl MO MUHUMU3AL NN
PUCKOB 1 CpeaCTBa KOHTPO/14, AB/IAOLWNeCA Hanbonee Ll,efleCOO6pa3Hb|M|/|.

102 Moa cTeneHsbo YNpaBAaeMOCTU PUCKaMU MOHNUMAETCA Mepa cnocobHocTn Komnaxum BOSAQ;ICTBOBaTb Ha d)aKTOpr nnocaeacTema pucka.
CreneHb YNpaBAAeMOCTU UHANBUAYANbHBIMU pUCKaMU onpejenneTca Baaje/ibuaMu pUCKoB COBMECTHO CO cneynannctamm yl'lpaB}'IeHMH
¢VIHaHCOBOI'O KOHTPOJIIHIa U PUCK-MEHEAXKMEHTA 3KCNePTHbIM METOA0M M/Vn Ha OCHOBAHWM MMePOU.LEVICﬂ CTAaTUCTUKN N NCMOJIb3YyeTCA B

uenaxonpeseneHna MetToa ynpas/ieHNA pUCKamMmu.

AJIPOCA | F'opoBOWM OTHET 2020
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6.6.1.4

[Z1 Copepxanue

Kntoyessie epynnei puckos

Ocoboe BHMMaHWe KoMnaHWsa yaensieT ynpaBaeHUo KpUTUYECKUMU PUCKaMU — PUCKaMU, CMOCOBHBIMU B Ciyyae
UX peasnin3aLmm CyLeCcTBEHHO NOB/USATL Ha AOCTUXeHWe Leselt KoMnanun. KomnaHus cTpemMmTcs npeAnpuHUMaTh
Hanbosiee 3KOHOMMYeckM ULenecoobpasHble U JAeNCTBEHHble Mepbl A MWHUMM3ALUM  TakUX PUCKOB.
PaccmoTpeHue KpUTUYECKMX PUCKOB, MX OLeHKa, obcyxXaeHne CnocoboB MX MUHMMM3ALUKM MPOBOASTCS Ha
3aceganun [MpaBnenunsi. OueHka 3PPEKTUBHOCTU YMpPaBAEHUS KPUTUYECKMMU PUCKAaMWU  OCyLLeCTB/sieTCs
KomuTtetom no ayauty npu HabnogatenbHom coBeTe 1 HabatogaTesibHbiM COBETOM. YNpaB/ieHWe OCTaslbHbIMM
pUCKaMK, KOTopble CNOCOBHBI NPU peasin3aLMm HAHECTU MeHbLLINIM yliepb, He TpebyeT BoB/ieUYeHUs MNpaBieHns no
YCTaHOBJ/IEHHON MpoLeAype U peasn3yeTcs B MpoLecce onepaLMoHHON gesTesbHOCTU. B 2020 r. nepeyeHb
KpUTUYECKUX puckoB KomnaHum 6bln akTyaIM3MpoBaH:

® /IOMO/IHEH PUCKOM 2.7. «HeaoCTMXeHWMA NJaHOBbIX MapamMeTpoB BOCMO/IHEHMA 3aMacoB a/jMa3oB Mo

pynne AJIPOCA»

Kap'ra KPUTU4YE€CKUX PUCKOB Ha 01 AHBapA 2021 T.

Kpaiue

Bbicokan [5)

Boicowkan (4)
CpeanHas (3) 1.10.
:
E
E T 1.7.
g Huskana (2) H 13
Hpaiue 13
Hu3kaa (1)
Kpaiue Huskoe Cpeguee Boicokoe Kpaiue
Huskoe (1) (2] (3) (4) Bhicokoe (5)
Bauauue
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21 Copepxanue

YHpaBneHMe KpUTN4eCKMMu puckamm B 2020 T.

YpoBeHb CyL,eCcTBEHHOCTU PUCKa,

OnucaHue pucka
AWHaMMKa 3a roj,

Meponpmlel no ynpaeJ/ieHUo pUCckom

e Peanusauusa ctpaterun Price over volume 1 nogaepxka KAUEHTOB, B T. Y. OTMeHa
MWHUMMa/JIbHOFO MpoueHTa oTbopa ToBapa B paMKax TOProOBbIX CeCcCUi, NepeHoC
CPOKOB OMJ/IaThbl YaCTW 3aKOHTPaKTOBAHHOr 0 ToBapa Ha 6o/1ee No34HWI nepunog,

e [IpuHATME M peann3aLuns KOPNOPaTUBHOIO PeLleHns O CHUXEHUW anma3ofobbiun B
2020 T., perynsipHbie BHELWHNE KOMMYHUKAL UK

e  BHeapeHVe HOBbIX JIOTUCTUYECKUX MapLLUPYTOB MpWU A0CTaBKe TOBapa 3apybexHbiM
1.1. Mi3meHeHune 6anaHca cnpoca v NpeAaoXeHNs Ha
nokynatensim
a/IMasHoe Cbipbe
e  Pa3BuTue LUPPOBbLIX MPOAAX U AUCTAHLUOHHBIX BUAEO-MOKA30B (MpoZax) a/Ma3os
ALROSA VIDEO-VIEWER
e  [loBbllWEHNE KIMEHTOOPUEHTMPOBAHHOCTM 3a CYET 3arycka NPOEeKTOB MO MOBbILIEHWIO
KayecTBa MPOAYKLUMUU (CHWXEHUIO BONATU/ILHOCTM LBETOBbIX W CTOMMOCTHBbIX

XapaKTepUCTUK), @ Takxe PasBUTUS MapKeTUHIOBbIX MHULMATUB
e [lpoBeAeHWe NporpamMMbl CTUMYIMPOBAHUS NPOAAX B MEPUOA PacTyLLero cnpoca

e [IpeBeHTUBHbI MOHUTOPUHT CaHKLMOHHbBIX Yrpo3

1.2. [eonoanTUYecKme puUcku, HeraTUBHOE BO3eNCTBME o  CoxpaHeHwue WMpokon Hasbl KAMEHTOB M aKTMBHas paboTa No NpuBAEYEHUIO HOBbIX
CaHKLMI U OFPaHUYNTENbHBIX MEP Ha AesATeIbHOCTb nokynartenen, pasBuUTME CUCTEMBbI A4OATOCPOYHbBIX KOHTPAKTOB
KomnaHum

e [lporpamma MeponpusTUI, HaMpPaB/ieHHbIX Ha MUHWMMU3ALMIO PUCKOB, BCAEACTBUE
KOTOPbIX MOXET HacTynuTb yTpaTa penyTauumn bpeHaa (B 061acT NpOMbILLIEHHON
6e30MacHOCTH, 3KONOTMK, aBUATPAHCTIOPTa U Ap.)

e  Pa3paboTka MeponpuaTUA aHTUKPU3UCHOTO PEarvpoBaHWUs B C/ly4ae HaCTymn/ieHus
1.3. MoTeps penyTauuuv 6peHaa PVCKOBBIX CLieHapuneB/cobbITu
e  [IpeBeHTUBHbI MOHUTOPUHI COBLITUI B perioHe, CTpaHe M MMPe Ha NpeAMeT aHa/n3a
HeraTUBHbIX TeHAeHL N

e ObecneyeHve GpYHKLUOHMPOBAHWUA U COBEPLIEHCTBOBAHUA CUCTEMbl MEHEAXMEHTa
kavectBa (CMK) B ECO AJIPOCA

1.4. HapymeHl/le LE€NOCTHOCTU .aHHbIX M NPUOCTaHOBKaA o
L4 Peanmsau,vm KoMniekca MeponpmuaTumn no NOBbILLEHUIO 3aLLUTbI MH¢OpMaLI,MOHHbIX
npon3BoACTBa MO NpUYNHaM KM6epaTaK Ha o
cncTem (B TOM 4YUCNe C y4eTOM AENCTBYIOWErO 3aKOHOAaTeJ’IbCTBa)

MHPOpMaLMOHHbIe cucTeMbl n/uam cboes B UT-cucTemax

e  Peanusauusa coumanbHon noantmukm KomnaHum
1.5. JedpuumT pykoBOAUTENEN U CNELMANNCTOB C e  Pa3paboTka CcMCTeMbl NPeeMCTBEHHOCTW MepcoHasna. YTBEpPXAEHWE MOJIOXEHUs O
HeobXoAMMbIMM KOMNETEHL UMW [ YHUKANbHOM cMcTeMe NpeemMcTBEHHOCTU. BHegpeHune WKobl HAaCTaBHUKOB
aKCnepTH3on e  BbinosHeHve nnaHa MOArFOTOBKM, NMEPEnoAroTOBKM W MOBbIIEHWUS KBaandbukaumm

pyKoBOAMUTENEN, CNeLnaamcToB n pabounx yepes LieHTp NOAroToBKM KaApoB
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21 Copepxanue

e AxTyanusaums u yTBepxzeHue [lonoxeHnnsa o nogbope nepcoHana, obyueHun
NpoPubHbBIX COTPYAHUKOB. VIcno/ib30BaHMe MOAE/IN KOPNOPaTUBHbIX KOMMETEHL UM
pyKOBOAMTENEN U CNEeLMaIMCTOB Npu nogbope nepcoHana

e  llcnonHeHue nnaHa MeponpusiTUil Ha 2020 r. B Pecnybavke AHrona u Pecnybanke
3umbabse, B T.4. yTBepXAeHue nporpammsl PP, npoBegeHne nouckosbix pabor,
ropHblx pabot

1.6. HeBbINo/IHeHWe NNaHOBOrO CLeHapUA AesTeNbHOCTH
B cTpaHax Adpukn

e  OcHalleHne OXpaHseMblx OOLEKTOB COBPEMEHHBIMU WHXEHEPHO-TEXHUYECKUMU

CpeACTBaMU 3aLLUTbI

OcyuectrieHve MOCTOSIHHOTO ~ KOHTPOAS, nposejeHue MeponpuUATUN

QHTUTEPPOPUCTNYECKOTO XapaKTepa

e  Ontummsaumsa 3atpat KomnaHuu, cHuXeHue obbema MPOM3BOACTBA, NepecMoTp
MHBECTULMOHHOM MpOrpaMMbl  (MEPEHOC CPOKOB 3amMycka HOBbIX MPOEKTOB),
onTuMmusaums GoHAa onaaTtel TpyAa (BblBEAEHME 4acTU MepcoHasa B MPOCTON,
cokpaleHune pabouen Hegenu)

e CHWXeHMe CTOMMOCTM [AOJIFOBOrO KanuTasa W yBeJMYeHWe CpeAHero Cpoka
roraleHus nopTdens KpesUToB U 3alMOB

e  Pa3wmelyeHve B Mae 2020 r. bupxeBbix obauraymin Ha cymmy 25 Mapa py6. Ha cpok
10 IeT C NpeAyCMOTpPeHHON odepTol Yepes 5 feT, U BbiMycka eBpoobauralumn Ha
CYMMY $500 MJIH B MIOHE 2020 I'. CO CPOKOM MOralleHus yepes 7 neT

e PaboTa C peMTUHIroBbIMK areHTCTBaMMU A/l COXPAHEHWUS UHBECTULMOHHOMO YPOBHS
penTuHra Ans obecrneyeHWs AOCTYNa Ha MeXAYHApPOAHbIA PbIHOK f0/rOBOrO
KanuTasa

e  ExekBapTasbHOe packpbiTe ¢GUHAHCOBBIX U TMPOU3BOACTBEHHbBIX Pe3y/bTaToB
AeATesIbHOCTY, My6AVMKaLMA aHaNUTUYECKMX MATepuasoB, MOBbIWEHWE KayecTBa
packpbITUsS MHGOPMALMKU O KOMMAHWU U PbIHKE

e [lpoBegeHwue ayano KOHbEPEHLUN C y4acTUEM TOM-MEHeKMeHTa
o Pabota C HOBbIMM rpynmamy WHBECTOPOB, B TOM uucie C  ¢oHAaMy,
1.9. CHMXeHWe NHBECTULMOHHOW NpUB/eKaTeNIbHOCTH

1.7. anIHVIHEHVIe YMbILW/IEHHOI O BpeAa akKTUuBaM
BC/1IeACTBUNE TEPAKTOB, ,CI,VIBepCVIl\/‘I

1.8. PUCK IMKBUAHOCTU

doKyCHpylOWMMUCA  Ha  WHBECTMPOBAHWMM B COLMANBHO OTBETCTBEHHblE WU
akonoruuecku 6esonacHole Komnanum (ESG nHBecTopbi)
e Pabota Hag nosblleHWem ESG penTUMHroB KOMMaHWM 3a cyeT obecrneyeHus
Npo3payHoCTH geAaTenbHocTM KoMnaHum
e [loaroToBKa K NPUCOEAMHEHMIO K MEXAYHAPOAHbIM MHULLMaTMBaM B obnactu ESG
e PaccMoTpeHMe BCeX HOBbIX WHBECTULMOHHbLIX MPOEKTOB Ha VIHBECTULMOHHOM
KoMUTETe C 3aKpenaeHnem cootseTcTBytowmnx KM no npoektam
1.10. PMCK OTKNIOHEHNA NapaMeTpOB MHBECTULLMOHHDIX, MpoBeaeHMe Tekyl,ero MOHUTOPUHIA U MNOCTUHBECTKOHTPOAS MO BCEM OCHOBHbIM
OpraHn3aLMOHHbIX, MTHHOBALMOHHbIX MPOEKTOB Q ‘ npoekTam

e ObecreyeHne MPUMEHEHWUS €AUHOW METOAOMOTUM  OLEHKN WHBECTULMOHHbIX
NpoeKToB B pamkax 'pynnbl 1 BepundmKaLnsa pacieToB YnpasaeHneM UHBECTULUI
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21 Copepxanue

[JlanbHellee pa3BUTME CUCTEMbI MPOEKTHOrO yNpaB/ieHUs B paMKax yTBEPXAEHHOMO
MonoxeHns 06 ynpaBieHUM NpoekTamu, B TOM YMC/Ee MNpOBejeHue BHYTPEeHHMX
ayAVNTOPCKMX NPOBEPOK PeaNn3aLMmn OTAe/bHbIX MPOEKTOB

CUCTEMHBIN  KOHTPO/Ib  peasin3aLun MNpPoeKTOB CO CTOPOHbI MHBECTULMOHHOMO
KOMUTET]

2.1. PUCK AMTeNbHOM OCTaHOBKM NPOM3BOACTBA MO
NpuYYMHe aBapuii Ha NoA3eMHOM PyAHVKeE, aBapuii Npu
OTKpbITON pa3paboTke MECTOPOXAEHUN, MOXAPOB,
BO34eMCTBUA NPUPOAHbIX pakTopoBs, aBapun Ha I'TC,
aBapuMHbIX CUTyaLui Ha HedTebasax KomnaHum

npOBEAGHMe akTyanmsaumun OueHOoK KPUTUYECKNX onepaymnoHHbIX
(I'IpOVI3BOACTBEHHbIX) PUCKOB, B T. Y. C NpUBJ€4YE€HNEM BHELIHUX 3KCNEPTOB
OCYLIJ,eCTBﬂeHMe KOHTPO/19 peannsauyunm MMnaHos MepOI'Ipl/lﬂTl/ll‘/‘l NO CHMXXEHUIO PNUCKOB
Ha NpoOn3BOACTBEHHbIX obbekTax

AyAMT TEXHNYECKOro CoOCToAHMNA He¢Te6a3 KomnaHum

2.2. Puck He3aBo3a MTP, Tonavea u gpyrmx
SHepreTUyeckMx MaTepuasioB, PUCK HECBOEBPEMEHHOM
TPaHCMOPTMPOBKM NEPCOHasa No NPUYNHE HapyLLIEHNS
JIOrUCTUYECKMX NPOL,eccoB

3ak/sitoyeHne KOHTPAaKTOB C BHELWHNMUW NMepeBO34YNKaMU Ha A0CTaBKYy rpy30B, KOTOpble
He obecneyeHbl COBCTBEHHbIMMU NPOBO3HbIMU BO3MOXXHOCTAMU

BBOLI| B 3KCNAyaTayuto 4BYX HOBbIX HECAMOXOA4HbIX Hed)TeHaﬂMBHbIX 6ap>K
BbinonHeHve B CPOK Ka4eCcTBeHHOro cyjopemMOHTa B nepunoj MexHaBuUrauMoHHOro
oTCTOA

2.3. Puck 3aMOpaXunBaHUA XWUablX, COUUNANbHbIX U
NPON3BOACTBEHHbIX 06bEKTOB B 3MMHee BpemM4A

AVIarHOCTVIKa COCTOAHMA U CBoeBpeMeHHbII‘/‘I PEMOHT Tra3oBOro, KOTeJ/IbHOro
obopy0BaHUSA U TENNOBbIX CETEN

MeponpuaTuss N0 TEXHUYECKOMY  MepPeBOOPYXEHUIO  (3aMeHe)  OCHOBHOrO
TEXHO/I0rMYECKOrO Y HACOCHOTO 060pY0BaHMS

BBog 6/104HO-MOAYIbHOM ra30BOM KOTENbHOM B N. J0pOoXHbIV (Alxan)

2.4. Puck octaHoOBKM aBMacoobLeHns ¢ npegnpusTuamm
KomnaHum BcnecTBrE aBUaLMOHHBIX MPOUCLIECTBUIA C
BO34YLWHbIMK cygamun AO «ABunakomnanus «AJIPOCA»
N/ HaNOXEHUS OrPaHUYEHUIA Ha NOAEeTbl, U/1aK
peasiM3alin PUCKOB, CBSI3aHHbIX CO CTPOUTEIbCTBOM
HOBOro asponopTa « MUPHBbIN»

Peanvsauns meponpusTuii No yCTPaHEHMIO 3aMeUYaHUM | UCMOJIHEHUIO peKOMeHAaL Ml Nno
pe3ynbTaTaM ay4MTOB HA COOTBETCTBUe TpeboBaHusaM cTaHAapToB ISAGO un I0SA,
npoBe/eHHbIX B 2019 T.:

paspaboTka BHYTPEHHMX [AOKYMEHTOB B COOTBeTCTBMM C TpeboBaHusMM
MeXAYHapOAHbIX CTaHAAPTOB

M3MeHEHWE WTATHbIX pacnuncaHuii, obyyeHne nepcoHana,

obecneyeHre NeppoOHHOro KOHTPOS MPY Ha3eMHOM 06cyxmBaHKUK BC
ycoBepLueHCcTBoBaHMe cnctembl CYBI

BHeJpeHue OTAeNbHbIX MPOoLeAyp, YCTaHOB/IEHHbIX yTBEPXAEeHHbIMU PykoBogcTBamMu
Mo 3KCMAyaTaLMOHHOW esTeIbHOCTM aBUAaKOMMaHUM U Np.

2.5. PUCK paspyLieHns npaBobepexHomn KaMeHHo-
3emasaHoM naoTuHbl CBeTanHckon MIC (AO «Bustoickas
MC-3»)

AJNIPOCA | Foa0BOM OTHET 2020

MoHuTopuHr coctosiima N'TC

MpoBegeHne NEPUOANYECKMX NMPOTUBOABAPUMHBIX TPEHUPOBOK 3KCM/YaTaLMOHHOro
repcoHana, ¢ oTpaboTKoOM MpaKTUYeCKMX HaBbIKOB dBaKyaLuuu nepcoHana MC npu
pasnnyHbIX cLeHapuax asapum Ha ' TC

Mepuoanyeckoe TexHUYeckoe o0b6CNYyXMBaHME U  PEMOHT 3aTBOPOB  JOHHbIX
BoA0CHpocoB

MOCTOSIHHBIN  KOHTPO/Ib  YPOBHSI  BOAOXPaHW/MLLA  OMepaTUBHbIM  [eXYPHbIM
nepcoHanoM

ObecneyeHne 6esonacHoro nponycka Yepe3 'TC NaBoAKOBbIX BOA W CYAOXOAHbIX
nonyckos
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21 Copepxanue

e  bypeHwve A OMOJIHUTE/NbHbIX TEPMOMETPUYECKUX n Nbe30MeTpUYECKmnX
(HabntogaTeNbHbIX) CKBAXKUH

e [lpoBegeHMe 3X00THOro 06CneA0BaHNSA OTBOASALLErO KaHa1a

e [poBegeHME UHANKATOPHBIX N reodr3NYecKmX NCCe0BaHUN

e LwndpoBusaums  3KOJOMMYECKMX  acmekToB:  paspaboTka ¥ BHeApeHMe

reonH$OpPMaLMOHHOM CUCTEMbI IKOJIOFUHECKOrO MOHUTOPUHIa
2.6. PUCK HeraTMBHOro BO3AeMCTBMSA Ha OKPYXatoLLLyto e  /HuymmpoBaHue npoekTa no peanvsaumu [porpammbl annapaTHOro KOHTPOAS
cpeay'® baKkTopoB NpOM3BOACTBEHHBIX (KpUTUUeckux) puckos TC KomnaHuu, BHeapeHue
aBTOMaTM3MPOBaHHOM cucTeMbl Ha 'TC xBocToXpaHUAMLLa oboratutesibHoln dpabpurku
Ne 14 AFOK
2.7. HepgocTmxeHne NNaHOBbIX NapamMeTpOB BOCMO/IHEHMSA e Peanusauus opraHusaLMoHHbIX MeponpuaTUi B [PK, MOHUTOPUHI MCMONHEHWS
3anacos aamasos no pynne AJIPOCA - npoekToB PP B nosiHOM o6beme

YpoBeHb CyLL,eCTBEHHOCTU pUCKa
(oueHka)

VI3mMeHeHMe ypOBHSA pucKa B TeyeHne
rogae4

Bes nsmeHeHnn

Puck Bk/toYeH B peecTp B Tekyluen
pesakuum, OTCYyTCTBYET OL,eHKa Ha
MPOLLAYIO OTHYETHYIO AaTy

103 B pamKax yrnpaB/ieHUst puckamu yctoinumsoro passutus B A/IPOCA NoMUMO prcka HeraTUBHOO BIMSIHUS Ha OKPY>KaLOLLYI0 CpeAy TakxKe MAEHTUDU LMPOBaHbI PUCKU BAUSHUS Ha KaumaT, bruopasHoobpasue,
coLuanbHble pUCKM (coLManbHoe Bo3gencTame, besonacHoCTb NPon3BoOACTBa (OXpaHa Tpyaa), 6e30nacHOCTb HaceNeHUs (BAUSIHUE Ha 3/,0POBbE MECTHbIX XU TeseN)

%4 YKa3blBaMCb PpakTU4eckme (abCoNOTHbIE) U3MEHEHWS YPOBHEN PUCKOB (BEPOSITHOCTU U MOCAEACTBUN), USMEHEHWS, CBSI3aHHbIE UCK/IHOUUTE/IBHO C M3MEHEHWEM KOPMOPATUBHBIX LKA HE YKa3bIBa/IUCb A8 OTPaXeHUs
peasnibHON AMHaMVKW YPOBHEW PUCKOB (B 2021 I'. TPOMU3BeeHa akTyaM3aLns WKaa 415 OLLeHKV BEPOSTHOCTM U NOCAeCTBUIA PUCKOB: LWKa/lbl «OT 1 4,0 3» 3aMeHeHbI Ha «OT 1 /10 5» B COOTBETCTBUM [Mo/10XeHeM no
ynpaB/ieHWIo puckamm)
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6.6.1.5

6.7

6.7.1

[Z1 Copepxanue

Peanu3zosasuwiuecs pucku 2020 e.
BausHMe pacnpocTpaHeHus HOBOW KopoHaBupycHou nHdekumm (COVID-19)

C KOHLLa 2019 . NPOM30L/IO PaCcNpOCTpaHEHNE HOBOM KOPOHABUPYCHOM MHGbEKL MM, KOTOpasi 3aTPOHY/1a BCe
CTpaHbl MMpa W MOCAYXuaa npuumHor obbasieHus BO3 naHgemum B mapTe 2020 . PacnpocTpaHeHue
nHbEKUUN U paj NPeANPUHATBIX Mep MpaBUTE/IbCTBaMU BCEX OCHOBHbIX PbIHKOB CObITa, CTa/sn NpUYMHOM
pe3koro nageHus crnpoca Ha HOBW Bo Il kBapTane 2020 r. Hanbosee kputuuHbiMmn ansi Komnanum 6biim
nocneacTeusa pas3suTtus cutyauum B CLUA 1 Kutae, a Takxke OCTaHOBKAa OrpaHOYHbIX MPOU3BOACTB B VIHAMN.
BoccTaHoBieHWe cnpoca HameTuaochk B Il kBapTane n npogoknaock B IV kBapTasae 2020 r. s MUHMMU3aL UK
nocneacTBuin peanusauumn pucka AJIPOCA npegnpvHsana psg Mep, B T. 4. 6bli1a npojosixkeHa peasvsauuns
cTpateruu «Price over volume» 1 ocyuiecTBieHa NoAAepyKa KAMEHTOB (Mpon3BegeHa OTMEHA MUHUMA/IbHOTO
npoueHTa oTbopa ToBapa B paMKax TOProBbIX CECCU, MepeHeCeHbl CPOKM OMJIaThbl YAaCTU 3aKOHTPAKTOBAHHOMO
TOBapa Ha 6osiee no3aHMI nepuog), 6blan paspaboTaHbl M BHeApeHbl HOBblE JIOFUCTUYECKME MapLLPYTbl NpU
f0CTaBke ToBapa 3apybexHbIM mokynaTesnsm. B 2020 r. npoAosixmaock AanbHenwee passutue LudpoBbIX
MpoAax M ANCTAHLMOHHBIX BMAEOMNoKa3oB asMa3oB (ALROSA VIDEO-VIEWER), npoussoguance paboTsl no
NOBbILLEHWIO K/IMEHTOOPUEHTMPOBAHHOCTM 3a CHET 3anyCcka NPOEKTOB, HAaNpaBJ/IeHHbIX Ha NOBbILWEHWe KaYecTBa
npoAyKuun. B nepnog pacTyLlero cnpoca ocyLw,ecTB/sA1Cb NPOrpamMMbl CTUMY/IMPOBaHUA NPOAAX.

Cucrema KOHTpOASA

BHYTpeHHUI KOHTpPOb

B KomnaHuu paspaboTaHa 1 yTBepxaeHa lNoantuka no BHyTPeHHEMY KOHTPO/IIO, Onpegestowas NPUHL UMb 1
noAxoAbl, Lean u 3agaunm B 06,acT BHYTPEHHEro KOHTPOJs, POAW, MOJHOMOYMS W B3auMoAencTsue
YHYaCTHUKOB CUCTEMbI BHYTPEHHEro KOHTPOS.

Llenbto KomnaHum B 061acTh BHYTPEHHErO KOHTPO/IA fiBAsSETCA obecneyeHne peanmnsanmm cTpaTernyeckux
Lies1ell, HeNpepbIBHOCTM BCEX BUAOB AEeATE/bHOCTU B MHTEpecax akLMOHepoB, NMpeAocTaB/eHne pPasyMHbIX
rapaHTMii 3¢deKTMBHOCTM BbINOJIHAEMbIX KOHTPOJIbHBIX MNpoueayp B 6usHec-npoueccax, obecneuveHune
COOTBETCTBMSA TpPebOBaHMAM  3aKOHOAATesIbCTBA, PUCK-OPUEHTMPOBAHHOIO MOAXO0Aa MPY MOAFOTOBKE U
BHeZPeHWNU KOHTPOJIbHBIX MPOLeayp.

3agayamu B 061aCTV BHYTPEHHETO KOHTPO/IS IBASIIOTCS:

e OpraHu3auums M OCyl,eCTB/N€HMe BHYTPEHHero KOHTPO/s coBepluiaemMbix (akTOB XO3SMCTBEHHOM
XU3HW, BegeHuns byxranTepckoro yyeTa u coctaBeHust byxraatepckon (prHaHCOBOM) OTHETHOCTY;

e obecneyeHuve pa3yMHON YBEPEHHOCTU B JOCTUXEHUM Lienel KomnaHuy;

e obecneyeHne coxpaHHOCTM akTnBOB KomMnaHmy;

e obecneyeHne MOSHOTbI W JAOCTOBEPHOCTUM (GUHAHCOBOM, CTAaTUCTUYECKOW U YyrpaB/ieHYecKon
oTyeTHOCTM KomnaHwuy;

e obecneyeHne KOHTpoAs 3a cobsofeHnemM TpeboBaHMIN 3aKOHOAATE/NbCTBA, @ TakKe BHYTPEHHUX
HOPMaTUBHbIX 40KyMeHTOB KoMnaHuy;

e PopMMpOBaHME  PUCK-OPUEHTUPOBAHHOM  KYJIbTYPbl W  WHTErPUPOBAHHOM  CUCTEMbl  PUCK-
MeHe/)XMeHTa 1 BHYTPEHHero KOHTPO1s,, B paMKax KOTOPOM KaXAbl COTPYAHUK KoMnaHum BoBsieYeH
B NPOL,eCC BHYTPEHHEr0 KOHTPOJISl, YHeTKO OCO3HAET CBOU GYHKL MM U OTBETCTBEHHOCTb U |eCTBYET B
MHTepecax KomMnaHW1 1 ee akLMOHEPOB;

®  OBbIWEHWNE Pe3yIbTaTUBHOCTN COBOKYMHbIX AencTBuii KoMnanum B 061acTi BHYTPeHHEro KOHTPOAA
M 3PPeKTUBHOCTM pacnpeseneHns U 1CNosIb30BaHUS PECYPCOB Ha MEPOMPUATUA NO BHYTPEHHEMY
KOHTpPOIO;

e obecneyeHne NOAAEPXKKM UCMONHUTEIBHOMO OpraHa B NPOLLeCcce NPUHATUS peLleHNN U MOHUTOPUHIa
BbIMOMHEHUSI  Lie/leBbIX 3HAYeHUM KJlOYeBbIX MNokasaTesnen 3¢$PeKTUBHOCTU  MOCPeACTBOM
arpervpoBaHusi U NpPejoOCTaB/lEHNS aKTyaslbHOM WMHPOPMaLUM MO BHYTPEHHEMY KOHTPOJIIO Ha
peryasipHOl OCHOBe;

e poBepka COBMIOAEHUS OPraHU3aLMOHHbLIX TMpoueayp W NpaBwAa, Kacalowmxcs paboTel Mo
npoduaaKTUKe 1 NPeAynpexAeHNIo KOPPYNLUKY;

e BbifiB/IeHWE U MNPOTMBOAENCTBME JIerain3aLm He3aKOHHO MOJIyHYEHHbIX [JEHEXHbIX CpeAcTB
(OTMbIBaHUIO A,0X0A0B).
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6.7.2

[Z1 Copepxanue

C Lenblo COAENCTBUA Pa3BUTUS CUCTEMbI BHYTPEHHEr0 KOHTPO/1s B KOMMNaHMM Mo yKa3aHHbIM 33a4aM CO34aHo
noApasgesieHne no BHyTPeHHEMY KOHTPOJIto — OTAe1 BHYTPEHHMX KOHTPOJIEN.

B ¢yHKkuMn OTAeNa BHYTPEHHUX KOHTPOJ1e BXOAMT:

e pOeKTHOe yrpas/ieHne Pa3BUTUA CUCTEMbI BHYTPEHHEr0 KOHTPO/IS — onuncaHue busHec-npoL,eccos,
MOArOTOBKA MaTPUL, PUCKOB M KOHTPOJIbHBIX NpoLeAyp, NaeHTUdMKaL s ornepaLMOHHbIX PUCKOB B
busHec-npoLeccax, BbisiBNEHWE KOHTPOJ/IbHLIX MPOLeAYyp, HanpaBfieHHbIX Ha CHWXEHWe PUCKOB,
aBTOMaTU3aLMs KOHTPO/IbHBIX MPOLLeyp COBMECTHO C BAaje bl amm busHec-npoLeccos;

® TecTUpoBaHWEe CUCTEMbl BHYTPEHHUX KOHTpo/ei Mo 6usHec-npoueccaM: KOHTPO/b WCMONHEHUS
KOHTPO/IbHbIX Npoueayp no 6GusHec-npoleccam, CocTaBjeHMe oOT4yeTa AN BhajenblieB busHec-
MPOL,eCcCOB O BbIMOJIHEHWUWN KOHTPOJIbHbIX MpoLeAyp, aHa 3 3GpdeKTUBHOCTU AM3alHa KOHTPObHbIX
npoueAyp;

e  KOOpPAMHaUMA JesiTeNIbHOCTU CTPYKTYPHbIX MoApaszAeneHni/PpyHKLUNOHANbHBIX CayX6/a04epHUX
obuwects KomnaHun no Bompocam aBTOMaTu3aLMu KOHTPOJIbHBIX MPoLedyp MOCTPOEHUs CUCTEM
knacca IDM un GRC B Lensix pa3BUTUSi CUCTEMbl BHYTPEHHUX KOHTPOIel;

e poBepka COOTBETCTBUS/HECOOTBETCTBUS JOJIFOCPOYHBIX MOKyrnaTesnen asMa3oB U KaHAWUAATOB Ha
3aKJIloueHme J0AroCcpoyHbIX AorosopoB (yyacTHMkoB ALROSA ALLIANCE) ypoBHio nx ¢purHaHCOBOM
cTabunbHOCTM B COOTBETCTBUM C TpeboBaHWAMM [oN0XKeHUs O NopsAKe U YCIOBUSAX peanmsalum
AK «AJTIPOCA» (IMAO) npnpoAHbIX aAMa30B;

e obecneyeHune KOHTPO/1s1 06OCHOBAHHOCTM MPUHATBIX PELUEHUIA Ha 3aKyMOYHbIX KOMUTETax KoMnaHuy;

e cbop, arpernpoBaHue U aHanu3 MHOOPMALMKU MO BHYTPEHHEMY KOHTPOIO Ha ypoBHe 6usHec-
NpoL,eccoB, NpesocTaB/sieMol BaagebliamMmm busHec-npoL,eccos;

e  MeTojoJsIorMyeckas nogzepxka, KoopAuHaL s AesTeNbHOCTU n obyyeHne coTpyAHMKoB KomnaHum
no sonpocam CBK;

®  MOHMWTOPUHI BbINOHEHWNA YTBEPXAEHHbIX NPOLeAyp, BHYTPEHHMX HOPMATUBHbIX, HOPMATMBHO-
MEeTO/0/10rM4eCKMX J0KYMEHTOB B 06/1aCTV BHYTpeHHero KoHTpo st B KomnaHuy;

e npoBegeHWe camooL,eHkn 3bdekTnBHocTH CBK.

BHyTpeHHUI ayanT

OCHOBHOM LeNblo AesiTeNbHOCTU BHYTpeHHero ayauta AK «AJIPOCA» ([MTAO) sABniseTca coaencTBue
HabnogatencHoMy COBETY M UCMOMHUTENbHbIM opraHamM KomnaHuu B noBbileHUM 3¢deKTUBHOCTU
ynpasneHus KomnaHweW, COBepLUIEHCTBOBAHWUU ee AeATe/IbHOCTM, B TOM 4MCAe MNyTeM CUCTEMHOIO U
noc/ses0BaTe/IbHOMO NOAX0Aa K aHaM3Y U OLLeHKEe CUCTEMbI YPaB/IeHWUS PUCKAaMM 1 BHYTPEHHEro KOHTPOS, a
TakkKe KOPNopaTUBHOTO YNpaB/ieHuUs), Kak MHCTPYMEHTOB obecneyeHns pasyMHOM YBEPEHHOCTU B J,OCTUXEHUN
nocTaB/ieHHbIX Nepes KomnaHuven uenew.

B KomnaHuu gerictByet MosoxeHne o BHyTpeHHem aygaute AK «AJIPOCA» (MAO), onpegensiouiee Lenu,
33434, yHKLMN U MOA0THETHOCTb BHYTPEHHErO ayAuTa.

CornacHo MNonoxeHuto, GyHKL A BHYTPEHHero ayauTa B KoMNaHWM peainsyeTcs NyTeM CO34aHUS OTAe/1bHOMO
nogpasgeneHuns — YnpasaeHUs BHyTpeHHero ayanta KoMnaHuu, pykoBoAmTe b KOTOPOro afMUHUCTPaTUBHO
nogunHeH [eHepanbHOMY AupekTopy — npeacejaTento npaeaeHusa KomnaHum U HaxoauTca B
dYHKUMOHaNBHOM NogumHeHmn HabatogatensHomy coBeTy (Yepes KomuTeT no ayauty npu HabaogatensHom
coBeTe).

YnpaBneHue BHyTpeHHero ayauta (YBA) coctouT u3 19 YesoBek W BK/OYAeT B cebsi Tpu oTgena: otaen
onepaLMoHHOro ayAnTa, OTAen KOPNopaTUBHOMO ayAuTa U OTAen MeTOA0/10M MU M MOHUTOPUHTa.

3asaum YnpaBieHns BHyTPEeHHero ayauTa:

®  COAeNCTBME UCMOJHUTENbHBIM OpraHam 1 paboTHukam KomnaHum B pa3paboTke M MOHUTOpUHIre
MCNONIHEHWA npoLesyp U MepPONpUSATUMA MO COBEPLIEHCTBOBAHUIO CUCTEMbI YNPaBAEHUS pUCKamMu m
BHYTPeHHero KOHTPOo/il, KopnopaTUBHOMY ynpasaeHuio KomnaHuuy;

®  KOOpAMHALMA AeATeNbHOCTU C BHeWHUM ayauTtopom KomnaHuu, a Takxe C APYyrMMM AvLaMu,
OCYLLeCTB/AWMMN NPOBEPKM W  OKa3blBAOWMMKU YCAYrM MO KOHCY/bTUpPOBaHWIO B obnactu
ynpas/ieHNsi pUcKamu, BHyTPEHHEr0 KOHTPOAS U KOPNOPATMBHOIO yrpaBaeHus;

e npoBejeHue B yCTAHOB/IEHHOM NOpPsiiKe BHYTPEHHEro ayAuTa;

e rogrotoska v npegocTasaeHne HabnogatensHomy cosety (KomuteTy no ayauty) u leHepanbHomy
AMpeKTopy —npejceAaTento NpaB/jeHns oTYeTa Mo pesyibTaTaM BHYTPEHHEero ay4uTa, o0 pesy/abTaTax
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[Z1 Copepxanue

OLLeHKM HaAexXHOCTU U 3PPeKTUBHOCTM CUCTEMBI YNPaBAEHUS PUCKaMW U BHYTPEHHEro KOHTPO/IS,
KOPNOpaTUBHOrO yNpaBs/ieHus;
e  OpraHu3auus BHyTPeHHero ayauTa B MOAKOHTPObHbIX 06l ecTBax.

OcHOBHble HanpaB/eHUs peLleHns 3aa4 YNpaB/ieHns BHyTPEHHero ayauTa:

®  OLeHKa HageXHOCTU U 3P eKTUBHOCTM CUCTEMBI YrpaB/eHUst PUCKaMK U BHYTPEHHEr 0 KOHTPOS;
®  OLLeHKa KOPMopaTMBHOIO yNpaB/IeHUS.

[na pelweHna noctaB/ieHHbIX 33434 U AOCTUXKEHUS Lienn YnpasieHue BHyTPEHHero ayjmrta ocylecTeaseT
cnepytouine GyHKLMM:

® MpoBejeHMe OLEHKN HAAEXHOCTU U 3DEKTUBHOCTU CUCTEMBI YNPaBAEHUSA PUCKAaMU U BHYTPEHHErO
KOHTPOJISi, KOPNIOPAaTUBHOIO YNpaBAeHus;

e paspabotka rogosoro nsaHa paboTbl YnpaB/ieHUs BHYTPEHHEro ayAawTa, BK/OYas PUCK-
OPWEHTUPOBAHHbIN MAaH ay4UTOPCKMX MPOBEPOK, ONpeAensitoW il MPUOPUTETLI BHYTPEHHEr0 ayanTa
B COOTBETCTBMM C LienamMu KoMnaHuW, akTyanuMsaums naaHa B C/1y4ae CyLLeCTBEHHbIX M3MEHEHMUMN
aeatenbHocT KomnaHum 1 pesyibTaToB NePeoL,eHKN PUCKOB;

e poBejeHWe BHYTPEHHWUX ayAWUTOPCKMX MPOBEPOK Ha OCHOBAHWU YTBEPXAEHHOro naaHa paboTbl
YnpaBaeHWs BHYTPEHHEro ayAauTa;

e peAoCTaB/ieHMe KOHCynbTauwmi HabaogaTensHomy cosety (KomuteTy Mo ayauty) w
MCMOJIHUTENbHBIM OpraHam KomnaHuu no Bonpocam ynpasaeHWs pUckaMn U BHyTPEHHET 0 KOHTPOS,
KOPMOPaTUBHOIO yrnpasaeHWs (Npy YCI0BUM COXPAHEHUS HE3aBUCMMOCTUM U  OOBEKTUMBHOCTU
A,eATe/IbHOCTU BHYTPEHHEr O ayAnTa);

®  OCyWecTB/eHWE MOHUTOPUHra BbINOJHEHWA B KOMNaHWM MIaHOB MEPONPUATUIA MO YCTPAHEHMIO
HeJOCTaTKOB W COBEPLUEHCTBOBAHMWIO CUCTEMBI YMNPABAEHUS PUCKAMWU U BHYTPEHHErO0 KOHTPOAS, a
TakXe KOPMOPaTMBHOIO YMnpaB/ieHWUs MO pe3y/nbTaTaM MNPOBeAEHHbIX BHYTPEHHWX ayAUTOPCKMUX

npoBepoK;

e cojencTtane NCMOAHUTEbHBIM opraHam KomnaHun B paccnejoBaHum
HeA06pOCOBECTHBIX/MPOTUBONPABHbLIX AEUCTBUIN PAOOTHNKOB M TPETLUX /INL, B paMKax KOMMETEHL UK
YnpasneHus;

® MOAroTOBKa M NpesoCTaB/NeHNe He pexe 04HOro pasa B rog HabaogatensHomy coseTy (KomuteTy no
ayauTy), leHepanbHOMY AMpeKTOpy — NpejcejaTteto npasaeHns KomnaHum oTyeTa no pesyibTaTam
AeATeNIbHOCTU BHYTPEHHero ayuTa, 0 pesy/ibTaTax OLLeHKN HaZeXHOCTU U 3PPEeKTUBHOCTU CUCTEMD
yrnpaBaeHNA PUCKaMn U BHYTPEHHEr 0 KOHTPOJ/IS, a TakXKe KOPNopaTUBHOIO yNpaB/eHus;

e uHopmumpoBaHue HabnlogaTenbHoro coseTa (KomuTeTa no ayamTy) o6 opraHMsaLMm BHYTPeHHero
ayAuTa B NMOAKOHTPO/IbHbIX 06l ecTBaX, NOArOTOBKa NO3MULLUM aKLMOHEepa No BONPOCaM OpraHusaLmm
1 GYHKLMOHMPOBAHUS BHYTPEHHErO ayAuTa B NMOAKOHTPO/bHbIX 0OLecTBax C y4eTOM MPUMEHNMbIX
TpeboBaHMIM 3aKOHOAATEIbCTBA U PEFYINPYHIOLLMX OPraHOB;

e B3aMMOJAENCTBME C BHEWHMM ayAuTopoM KomnaHuM, a TakXke C ApPyrMMU CTOPOHaMW,
OCYLLeCTBASIOLUMM NPOBEPKM W OKa3blBAOWMMU YCAYrM MO KOHCYNbTMPOBaHMIO B 06/1acTy
ynpaB/ieHWs puckaMm 1 BHYTPEHHero KOHTPO/I, KOPNopaTUBHOIO yNpaBaeHuUs;

e pa3spaboTka M aKkTyaausaums BHYTPEHHWX HOPMATMBHbLIX JOKYMEHTOB, per/iaMeHTUPYIoLNX
AeATeNbHOCTb BHYTPEHHEro ayauTa (MeTo40/10r M BHYTPEHHEro ayAunTa), B ToM yncie MonoxeHne o
BHYTPeHHeM ayauTe.

B uensx obecneyeHns cMcTemMaTMyeCKOro KOHTPOS U OLLEHKW KayecTBa BHYTpeHHero ayAuta B KomnaHum
pa3paboTaH M yTBepXAeH BHYTPEHHWA HOPMATUBHBIA AOKYMEHT, onpegensiowunin Mporpammy OLeHKU U
MOBbILWEHMA KayecTBa BHYTPEHHEro ayAmuTa, a Takke KpUTEpPUM U MOPSLOK OLeHKN BHYTPEHHEro ayauTa u
NoAroToBkM MNaaHa MepoNpUSTUIA MO COBEPLIEHCTBOBAHUIO AeATe/IbHOCTM YNpaB/eHUs BHYTPEHHEro ayAuTa.

B cootBeTcTBMM C [MporpamMmMon OLeHKM W MOBBILEHUS KAayecTBa BHYTPEHHEro ayauta coTpyaHuku YBA
BbINOJIHAIOT MpoLeAypbl HENPEPbLIBHOrO MOHUTOPMHIa U KOHTPOA KavecTBa. BHyTpeHHsA oueHKa KayecTBa
MPOBOAUTCS Ha eXeroAHOM OCHOBe, BHELUHAS OL,eHKa KayecTBa OCYLLeCTBASAETCS BHELWHWUM KCNepTOM UK
rPYnnow 3KCrepTOB M NPOBOAMUTCS He pexe OZHOro pasa B NATh J1eT UK Yallie no pelleHuto HabaogatensHoro
coseta (KomuteTa no ayauty).

CoBeplUEHCTBOBaHWE AEeATE/IbHOCTU YNpaB/ieHUst BHYTPEHHero ayAuTa

B oTyeTHOM roay B pamkax paboTbl Mo COBEpPLIEHCTBOBaHWIO gesiTesbHocT YBA KomnaHuu nposegeHa
AVNArHOCTMKA COCTOSIHMA  YHKLUMM, OMpejesieHbl HampaB/eHUs pa3BUTUS BHyTpeHHero ayauta. [lo
pesynbTaTaM JaHHOM paboTbl cPopmMmpoBaHO LesieBoe BUAeHWe YHKLUM BHYTPEHHEro ayAuTa,
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yunuTbIBaloOlWEee MPYMEHUMYIO MepeAoBYyl0 MPakTUKy, TpeboBaHWs perynsitopos, oxugaHus KomuTteTta no
ayauty. LleneBoe Bugerue GpyHKL UM BHYTPEHHEro ayAmnTa HanpaB/IeHO Ha CO3JaHNe NPOrpPecCUBHOM CyXObl
BHYTPEHHWX ayAMTOPOB, MPUMEHEHWe WHCTPYMEHTOB IMOKOro M/aHVMPOBaHUA U LUPPOBbLIX TEXHOJIOTUN,
dopmMMpoBaHME OPraHM3aLMOHHOM CTPYKTYPbl M LieNeBON YUCNEHHOCTH, obecrneynBatowen onNTUMaabHYO
dopMy YHKLMOHMPOBAHUA BHYTpPEHHero ayauta. B [MnaH MeponpusaTMii NO  COBEPLIEHCTBOBAHMIO
AeATeNbHOCTbI0 YBA BKJIIOYEHBI MEPOMPUATUS MO peasiv3aumn Lenesoro BUAEHUs GYHKLMU CO Cpokamu
peanunsauum 40 2022 T.

B 2020r. peasin3oBaHbl ceayoune MeponpuaTna:

e aKTyanusmpoBaHa MeToZosorns YBA B obnacTv npoBefeHUs BHYTPEHHMX ayAUTOPCKUX NMPOBEPOK,
OLeHKM CUCTEMbI YIPAB/IEHNS PUCKAMUN M BHYTPEHHErO KOHTPOI, KOPNOPAaTUBHOI O YNpaBAeHUS;

e paspaboTaHa Moje/b KOMMETEHLUA BHYTPEHHMX ay4UTOPOB;

®  M3MeHeHa CUCTeMa NJaHUPOBaHMUS, CPOPMMPOBAH CTPaTerMYeCcKin NaaH ay4UToB;

®  BHE/JpEeHa cMcTema ynpasieHNa NPOeKTaMu A1 NAaHUPOBAHNA U KOHTPO/IA BbIMNO/IHEHUS ayNTOB U
3ajau.

OcHoBHble LiesieBble 3aga4m (KaloyeBble nokasaTtenu 3¢PpeKTMBHOCTM) YNpaBaeHUs BHYTPEHHEro ayauTa
Ha 2020T.:

e paspaboTka LeneBoro BuAeHUs GyHKL UM BHYTPEHHErO ayAnTa;

e  popmMMpOBaHME CTPYKTYPbl BHYTPEHHErO ayAnTa B COOTBETCTBUM C PECYPCHON MO E/bIO;

®  aKTya/M3auMsi BHYTPEHHUX HOPMATMBHbIX JOKYMEHTOB, PEr/iaMeHTUPYIOWNX JesTeIbHOCTb
BHYTPeHHero ayAuTa.

KnioueBble MmeponpuaTua 2020T.

B 2020 r. B cOOTBETCTBUM C MAaHOM paboTbl YNpaBaeHUs BHYTPEHHEro ayAuTa U LeneBbiMWU 3ajavyamu
YnpaB/ieHUs NPOBeeHbI CeAytoLLe MEPONPUATUS:

AyANTOPCKME NMPOBEPKM, KOHCY/IbTALMOHHBIE MPOEKTHI:

®  ayAWT npoekTa «ABTOMAaTU3aLMA NPOLLECCOB COPTUPOBKMU M KOMMJIEKTAL MU OCHOBHOM MPOAYKL UMY,
peanusyemoro B cobiToBbIX NpeanpusaTuax Ipynnsl A/IPOCA»;

e poBepKa NpOL,ecCcoB reo/IoropasBesoyHoN AeaTebHOCTU B npegnpuaTusx Mpynnsl AJIPOCA;

®  aHa/AM3 TEXHWKO-3KCMAyaTaLMOHHbIX NokasaTenein paboTbl ropHO-TPAHCMOPTHOrO 060pyA0BaHMA C
npoeegeHnemM beHUMapKa;

® AyAWT peasiM3auMu MpoeKTa Mo NepeBoAy AW3eNbHOM 3/1eKTPOCTaHLMU rOpHO-060raTUTEeNbHOro
KOMOMHaTa C AM3eNbHOr0 TOMNAMBA Ha HeDTb;

® aHaAM3 peanmsauuM  MPOEKTOB  CTPOUTENLCTBA  MOAY/bHbLIX  JIMHUM MO WM3rOTOB/IEHUIO
NpeAoXpaHUTENbHbIX M MaTPOHUPOBAHHbIX 3MY/IbCUOHHbIX B3PbIBYATLIX BELLECTB;

®  aHa/AM3 MpoeKTa Mo TEXHUYECKOMY MepeBOOpYyXeHuto oboratutenbHon ¢abpukm JIOMOHOCOBCKOrO
ropHo-oboraTtuTenbHoro kombuHaTa;

®  MOHUTOPWHI NOPSIAKA y4eTa He3aBepLUEHHOMO NMPOM3BOACTBA B NPOU3BOACTBEHHOM U ByxranTepckom
MHGOPMALMOHHBIX CUCTEMAxX HayYHO-UCC/Ief0BaTe/IbCKOro obLecTBa;

®  MOHMWTOPWHI PacX0A0B, HarNpaBAeHHbIX Ha MPOTUBOAENCTBUE PAacNPOCTPAHEHUS BUPYCHOW MHpeKL UM
COVID-1g;

®  3Ha/M3 NpaB A0CTyna B MHGOPMALMOHHON CUCTEME MO YYeTy OCHOBHOM NPOAYKL UK;

®  BbINOJIHEHWE AYAWTOPCKUX 3ajaHUIN MO OTAe/bHbIM HarpaB/ieHUsIM AesaTelbHOCTU MpeAnpuUaTUin
Mpynnbl A/IPOCA, onpeaenieHHbIX HA OCHOBaHUU MHAMKATOPOB — OTK/JIOHEHUI B LLe/1EBbIX 3HAYEHUSIX [
npot,eccax.

Mpoune meponpusaTus:

®  MOHUTOPWHI KOPPEKTUPYIOLMX MEPOMNPUATUIA MO PaHee NPOBeAEHHbIM ayANTaM OCHOBHbIX BU3Hec-
MPOL,ECCOB /IOMUCTUYECKMX J04YEePHUX OO EeCTB, AesTeNbHOCTN 3apy6exHbIX TOProBbiX KOMMAaHWY,
3aKynoyHbIX Mpoueayp AodvepHero obuiectBa, npoueAyp BbIIBAEHUS U OTUYYXAEHUS
HeBOCTpebOBaHHbIX OOBLEKTOB, peasM3auun  UHBECTULMOHHOINO MpoekTa Mo MOAepHM3aLuu
oboratutenbHom pabpuky;

e rpoBezeHue rofoBbix PeBU3NN GUHAHCOBO-XO3AUCTBEHHOMN AeATENbHOCTM 14 AOYEPHUX 0BLWEeCTB C
LeNblo MOATBEPXAEHUS AOCTOBEPHOCTU OTYETHOCTM 0O6WECTB, a TakXe NpoBepkn akTUYecKkoro
COCTOSIHUSA OCHOBHbIX KOHTPOJIbHbIX PYHKLMI UX K/ItOUeBbIX OM3HEC-NpoLeccos;
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e OpraHuMsauMs M yyacTve B MPOBEAEHUM NpoBepok Mo ¢dakTam HeZ0OPOCOBECTHbIX AeNCTBUN
paboTHukos pynnbl A/IPOCA;

®  AKTya/M3auusi BHYTPEHHUX HOPMATUBHBIX 4 OKYMEHTOB, PeriaMeHTUPYIOWNX BHYTPEHHWUI ayANT;

e npoBegeHue NoAbopa nepcoHasna B COOTBETCTBUM C 0406peHHON KOMUTETOM Mo ayauTy pecypcHOm
MOJ,Ee/blo BHYTPEHHEr0 ayAuTa.

B 2020 r. YnpaBieHnem BHyTpeHHero ayauta NpoBeAeHO 64 MeponpusiTUs, B TOM YMC/E 43 MIAHOBbIX.
Ko/snmyecTBo BHemnaHOBbIX MPOBEPOK B MPOLEHTHOM OTHOLWEHUM K obuiemy obbemy MeponpusTuii
coctasuo 33%.

Mo pe3ynbTaTtaM npoBeaeHHbIX MepOFIpVIﬂTVIVI 0603HayeHbl HeAOCTAaTKN U pUCKKN, NpoBeJeHbl O6CY)K,D,EHI/IF| C
MeHe>XMEHTOM KOMI'IaHI/IVI, no pe3ysbTaTaM ayagUTOPCKUX NpPpOBEPOK pa3pa60TaHb| pekomMmeHAaunn no
YCTPaHEHUIO HEAO0CTATKOB, a TakXe AOpa6OTKe (OI'ITVIMVIBBLJ,VIM) AEVICTBYPOLLI,MX 6VI3HEC-I'IpOLI,ECCOB.

LLEJ'IEBI:IE 3aj4a4n n naaH pa60TbI YHpaBneva BHYTPEHHEro ayaAnTa Ha 2020 I'. BbINOJ/IHEHbI B NOZIHOM obbeme.

PeBU3MOHHaA KOMUccus

B cootBeTcTBMM C 3akoHogaTesnbcTBoM Poccuickont QPepepaumn u YcraBom Komnanuu PeBusMOHHast
Komuccusa wm3bupaetcs rogosbiMm Obwmm cobpaHWeMm aKkLMOHEPOB AS OCYLEeCTB/EHUS KOHTPOAS 3a
$UHAHCOBO-X03AMCTBEHHON JesTenbHOCTblo Komnanum u cobaogeHnem npaBoBbiXx akToB Poccuickon
Depepaunu.

PeBU3MOHHas KoMuccKa n3bMpaeTcs B KOMYECTBE NATU YENOBEK, CPOK €€ MNOHOMOYMIM PacNpOCTPAHAETCA Ha
nepuog Ao ciegytouero rogosoro Obuiero cobpaHus akyoHepos KoMnaHuu.

CocTtaB PeBu3snoHHoi kommuccumn AK «AJIPOCA» (MAO), aecTBOBaBLLEM A0 24 UIOHSA 2020 I.1%

MpeAaceaaTens PeBUSMOHHOM KOMUCCUY,

NWEHNYHUKOB 3amectutens Aupektopa /JlemapTameHTa roCyAapCTBEHHOro peryavpoBaHusi B cdepe

AnekcaHap AnekceeBu4 Npou3BOACTBa, NepepaboTku 1 obpaleHns gparoLeHHbIX METANIOB U ApParoLeHHbIX KaMHen u
Ba/IlOTHOrO KOHTPO/1 MUHMCTepcTBa puHaHcoB PO

nyWwMnH 3amecTutens Mpeacepatens PeBUSMOHHOM KOMUCCUM,

BukTop Hukonaesny 3amecTuTenb MuHucTpa dpuHaHcos Pecnybankm Caxa (kyTus)

BACUJIbYEHKO PykoBoauTensb JlenaptameHTa no B3aMMOAENCTBUIO C rOCyAapCcTBeHHbIMK opraHamu AO «[MoyTa

AnekcaHap Cepreesuy Poccun»

MBAHOB [naBHbIM cneynanuct JlenapTaMeHTa MPOMbIWAEHHOCTY, TPaHCNOPTa, CBA3U U GUHAHCOBOW

Hukonaii MeTpoBuy chepbl MUHMCTEPCTBA MMYLLECTBEHHBIX U 3eMe/IbHbIX OTHOLWEHUIM Pecnybamnkm Caxa (AkyTus)

no34HAKOB JoueHT penapTameHTa «MeHeAXMeHT», 3amecTuTenb 3aBeAytolwiero 6asoBov Kadeapbl

KoHcTaHTMH KOHCTaHTMHOBMY PricewaterhouseCoopers ®uHaHcoBoro yHnsepcuteta npu MNpasutenscree PO

CocTas PeBU3MOHHOI KOMUCCMM, AeICTBOBABLILKI NO COCTOSIHUIO Ha 31 AeKabps 2020 r.2°°

MAPKWH MNpeacegaTens PeBU3MOHHOWM KOMUCCUY,

AnekcaHap Baagummposuy Mepebit 3amecTutens Mpeacesatens Accoymaunm «ObbegnHeHne adpPrHaXKHBIX 3aBOJ0B»
BArbIHAHOB 3amectutennb Mpeaceaatens PeBUSMOHHOI KoMUCCUN,

MNaeen Hukonaesuny MepBbili 3amMecTUTEN MUHUCTPa prHaHcoB Pecnybankm Caxa (SkyTus)

MBAHOB [naBHbIM  cmeuymanuct  [lenapTamMeHTa  KOPMOPATWMBHBIX  TexHolorMnm  MuHUCTepcTBa
Hukonaii MeTtpoeuy MMYLLLECTBEHHBIX U 3eMe/IbHbIX OTHOLEHMI Pecnybankun Caxa (SkyTus)

JIOTMHOBA 3amectutens agupekTopa /JlenapTameHTa TeppuTOopuanbHoro nnaHuposaHus — Cesepo-
Onbra BacunbesHa KaBkasckoro pegepanbHoro okpyra MuHakoHompassuTtus Poccum

NWEHNYHUKOB Bbibb11 M3 cocTaBa PeBM3MOHHOM KOMUCCUM 05.02.2021 B CBA3W CO C/I0XKEHMEM MOJTHOMOUNM
AnekcaHap AnekceeBuy

Meponpusmus, nposedeHHbie Pegu3uoHHoU komuccuel 8 2020 200y

B oTueTHOM roay PeBM3MOHHOM KOMWCCMEN NpOBejeHa exerojHas nposepka (peBu3ns) PuHaHCOBO-
X03sMcTBEHHON AeaTenbHocT AK «AJIPOCA» (MAQ) 3a 2019 T.

MpoBepka npoBeAeHa B Nepuog € 30 MapTa Mo 10 anpess 2020 T.

105 136paH rogoesiM 06w MM cobpaHrem akLMoHepoB 26.06.2019, NpoTokon N 40
106 |136paH rogosbiM OBLWMM COBpaHMEM aKLMOHEPOB 24.06.2020, NPOTOKOA N2 42
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Mnan NPOBEPKK BKJIKOYa A caeayrouine BonpocChl:

e aHanu3 1 nposepka GUHAHCOBO-X03aUCTBeHHOM AeaTenbHocTn AK «AJIPOCA» (MAO) v ero rogosom
ByxranTepckomn OTYETHOCTU 3@ 2019 T ;

® 3Ha/M3 BBIMOJIHEHWSI OCHOBHBIX MPOM3BOACTBEHHbIX MOKa3aTesiel, MNJaHOBO-3KOHOMUYECKMX
nokasaTesiel, BK/to4as aHain3 GpakTUyeckn A0CTUrHYTbIX GUHAHCOBbIX NOKa3aTesew;

e poBepka pacxoA0BaHUs YNCTOW NpnbbIAY;

e npoBepKa nopsjKa pacyeTa pasMepoB, a TakXXe KOPPEKTHOCTM pacyeTa, HauMC/eHUS U MepevncaeHns
ansugerpos AK «<AJIPOCA» (MAO);

e  aHanm3 pe3ysibTaToB cobIToBOM NOANTUKN AK «AJTPOCA» (MAO) Ha BHYTPEHHEM W BHELLIHEM PbIHKaX B
2019T,;

®  aHa/M3 pe3y/IbTaTOB BHEAPEHMS CUCTEMbI K/tOYEBbIX NokasaTesen apdekTnsHocTn AK «AJIPOCA»
(MAO) un BbICWEr0O MeHeAXXMeHTa, a Takxke YyBA3KM peanmsauun yteBepxXaeHHbix K3 ¢
BO3HarpaxgeHviem yieHoB HabatogaTesbHoro coBeta n meHegxmeHTa AK «AJIPOCA» (MAO);

e aHaAM3 MHPOpMaLLMK O XOae peann3aLmmn MHBecTULMoHHOM nporpamMmbl AK «AJIPOCA» (MAO);

e  aHanm3 3akynoyHon geatenbHocTn AK «AJIPOCA» (MAO) 3a 2019 T.;

e aHanus BbinosHeHns AK «AJIPOCA» (MAO) npegnucaHui nposepstowmx opraHos (PHC Poccuuy,
leHepanbHOM NpokypaTypbl Poccuiickon Gegepaummn n Apyrux);

e MpoBepka WCMOJIHEHUS MopyyYeHW U  aupekTus [pesngeHTta Poccuiickon  Degepauumy,
MpasutenbcTBa Poccuinckon Pegepayny;

e nposepka BbinosHeHUs AK «AJIPOCA» ([TAO) pekomeHAaL NI, OTPaKeHHbIX B npeabigyliem AkTe
PeBun3noHHoM kommccum (pasgen 13 Akta PeBr3noHHom kommnccnm KomnaHum 3a 2018 1.);

® pekoMeHAaUUW PEeBM3MOHHOW KOMMWUCCMM MO YCTPAHEHUIO HEeAOCTAaTKOB/HApyLeHW B pamKax
npoBepkN PUHAHCOBO-XO3ANCTBEHHOW eATe/IbHOCTHM 3a 2019 T

3ak/toueHne PeBM3MOHHOM KOMUCCMW MO MTOraM npoBepku (UHAHCOBO-XO3AMNCTBEHHON AeATeNbHOCTU
AK «AJIPOCA» (MAO) 3a 2019 r. npeacTaBsieHo rogosomy Obuemy cobpaHuto akunmoHepos KomnaHmm7,

Pa3smep 8o3HazpamdeHus 4neHos Pesu3uoHHoU komuccuu

B cootseTcTBMM C [MoNI0XEHWEM O BO3HArpaXkAeHUsX U KOMMEHCALMUAX YNEHOB PeBU3MOHHOM KOMMUCCUM
AK «AJIPOCA» (MAO) Bo3HarpaxaeHue YneHaMm PeBU3NOHHON KOMUCCUM MOXET BbITb BbINAa4YeHO 3a yYacTme
B pabote PeBM3MOHHON KOMWCCUM W  UCMOJNHEHME AOMONHUTE/bHbIX 00A33aHHOCTEN, CBf3AHHbIX C
npeAcesaTenbCTBOM B PEBU3MOHHON KOMUCCUM.

BoaHarpaM(p,eHme He BbIMJ1a4YnMBaeTCA npep,cep,aTemo n YieHam PeBM3VIOHHOl‘/II KOMUCCHN, nMmerunm CTaTyC
roCcyAapCTBEHHOMO MW MYHWULMMNANbHOIO C/TYXAaLlero — B COOTBETCTBUM C 4€MCTBYHIOLW MM 3aKOHOAaTeNbCTBOM
Poccuiickon Qegepaymm.

Ha 2019—-2020 KOpnopaTMBHbLIN rog B cocTaB PeBU3NOHHOM Komuccum KomnaHunm 66110 136paHo NATb YENOBEK,
M3 KOTOPbIX HA 30.03.2020 TPU YNeHa PEBU3NOHHOM KOMUCCUM HE ABAAANCH FOCY4aPCTBEHHBIMU CAYXALLUMU:
BacunbueHko AnekcaHap Cepreesuy, [lo3gHakoB KoHcTaHTUH KoHcTaHTMHOBMY, [lywmuH  BukTop
Hukonaesuy.

FogosbiM O6wmm cobpaHuem akumoHepos AK «AJIPOCA (MAO), cocTosBleMcs 24.06.2020%°8, npuHATo
peleHre BbINAATUTbL BO3HAarpaxkaeHuwe 3a yyactme B paboTe PeBM3MOHHOM KOMMCCUMM B 2019—2020
KOpPMopaTMBHOM roAy B pa3Mepe W Mopsjke, onpejeseHHOM B cooTBeTcTBuM ¢ [lonoxeHnem o
BO3HarpaxzaeHuun yneHos PesusnonHon kommccum AK «AJIPOCA» (IMAO). Obuwias cymma 3aTpaT Ha BbINaaTy
BO3HArpaxJaeHus yaeHam PeBu3MOHHOM KoMMccMM KOMMaHMM No UTOram 2019—2020 KOPNOPATMBHOIO roja
COCTaBWNA 2 954 758 (ABa MUAIMOHA AEBATLCOT NATbAECAT YETbIPe ThICAYM CEMbCOT NATbAECAT BOCEMb) pYyb.

YneH PeBU3MOHHOI KOMUCCUM Pa3smep BosHarpaxxaeHus (py6aeit)
BacunbyeHko A. C. 1105296

Mo3gHskos K. K. 1285160

MywmuH B. H. 564 302

Bo3HarpaxaeHus uneHam PeBusnoHHon kommuccum AK «AJIPOCA» (MAOQO) BbinaaveHbl B NoaHOM obbeme B
YCTaHOBJIEHHBIW CPOK.

7 MpoTokon N 42 0T 24.06.2020
108 MpoTokon N2 42
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[Z1 Copepxanue

BHewHun ayautop

AxumoHepHoe obecto «[MparcsoTepxaycKynepc Ayant» (AO «MBK AyauT»)
WHH: 7705051102 OI'PH: 1027700148431

Aapec: 125047, . MockBa, ya. ByTeipckuin Ban, 4. 10

TenedoH: (495) 967-6000

dakc: (495) 967-6001

JlaHHble 0 YIeHCTBE ayAUTOPa B CAMOPEryMpyeMbiX OpraHu13aLusx ayAnuTopos
Camopezynupyemas opeaHusayus ayoumopos Accoyuayus «Codpymecmso» (CPO AAC)

AO «MBK AyanT» BKtOUYEHO B PeecTp ayANTOPOB 1 ayAnUTopckmx opraHusaumii CPO AAC 1 MMeeT OCHOBHOM PermcTpaLvoHHbIN HoMep
3anucn (OPH3) 12006020338.

(B nepuog 21.09.2009 — 19.10.2016 — usneH CamoperyavMpyeMol OpraHv3auuu ayauTopoB HekomMmepyeckoe NapTHEPCTBO
«AypaunTopckas MNanata Poccnm», OPH3 10201003683.

B nepvos 20.10.2016 — 30.01.2020 — uneH Camopery/aupyemol opraHusauumu ayautopoB «Poccuiickmin Coto3 ayauMTopoB»
(Accoumaums), OPH3 11603050547)

Mpoueaypbl, ncnosib3yemble NpU U36paHMKN BHEWWHUX ayAUTOPOB U obecneymBalowme X HE3aBUCMMOCTb U
06bEeKTUBHOCTb, @ TakXe CBeAeHUs O BO3HArpa>kAeHWM BHEIWHUX ayAMTOPOB 3a YC/IYru ayAUTOPCKOro v
HeayAUTOPCKOro xapakrepa

B 2020r. d)aKTOpr, KOTOpPbl€ MOI'/IN OKa3aTb BIMAHNE HAa HE3aBUCMMOCTb ayaAnTOpa OT KOMI'IaHVIl/I, B TOM 4Yncne
Ha/n4ymne Cylw,ectBeHHbIX MHTEPECOB, CBA3bIBAOWUMX ayanTopa (,CI,O/'I)KHOCTHI:IX nny, ayp,MTopa) ¢ Komnanwuen
(AOI'I)KHOCTHbIMVI J'Il/ILI,aMM), OTCYyTCTBOBAJIN.

C 2019 I. NPOBOASATCS OTKPbITbIE KOHKYPCbI B 3/1eKTPOHHON PpopmMe Mo BbIbOpy ayANTOPCKON OpraHu3aLum Ans
ocyuiecTBieHnss obsisaTesibHOro ayauta Oyxrantepckol (PMHAHCOBOM) OTYETHOCTM, MOAFOTOB/EHHOM B
COOTBETCTBUM C POCCUMMCKMM 3aKOHOAATeNbCTBOM, W KOHCONMAMPOBAHHON (UHAHCOBOM OTYETHOCTH,
NoAroToBJ/IeHHON B cooTBeTCTBMM ¢ MCDO, no ntoram roga.

OpraHusaTop KOHKypca

NcnonHuTenbHbIN opraH KomnaHuu.

MpeameT KOHKypca

MpaBo npoBegeHusi obsizaTenbHoro ayauta Oyxrantepckoi (duHaHcoBoW) oTyeTHOCTM KomnaHwuy,
MOATrOTOB/IEHHOW B COOTBETCTBMU C POCCUMNCKMUM 3aKOHOZAATe/IbCTBOM, M KOHCOUAMPOBAHHON GUHAHCOBOM
oTyeTHOCTU [pynnbl AJIPOCA, nogrotoBaeHHon B cootBeTcTBUM ¢ MCDO, no utoram roaa.

Lienb KOHKypca

BbisiBneHWe ayauTOpCKON opraHusaumun, obecneyvBatlowwen Nyylme yCnoBUs NpoBegeHus obs3aTenbHoro
ayauTta byxrantepckon (prHaHcoBOM) OTYETHOCTM KOMNaHWK, NOArOTOB/IEHHOM B COOTBETCTBUM C POCCUMCKUM
3aKOHOAaTe/IbCTBOM, U KOHCOIMANPOBAHHOW PpuHaHcoBoM oTYeTHOCTH pynnbl AJIPOCA, NoAroTOBAEHHON B
cootseTcTBMM ¢ MCPO.

KoHkypcHas komuccus

[na npoBeseHns OTKPLITOro KOHKYpca pacnopsixeHneM KomnaHum yTBepxAaeTcs KOHKypCHas komuccus. B
COCTaB KOMWCCUWM BXOAAT PYKOBOAWTENM W cheumanuctel KomnaHuu, npeactasutenn QegepasibHoro
areHTCTBa MO YMPaB/IEHUIO FOCYAAPCTBEHHLIM MMYLLECTBOM, MUHUCTEPCTBA MMYLLECTBEHHbIX OTHOLLEHWN
Pecny6anku Caxa (AxyTns), MuHuctepctea duHaHcoB Poccuiickor Qegepaunm.

Pa3spaboTka u cornacoBaHne KOHKYpPCHOMW JOKYMeHTaLum

[ns npoBeAeHUss OTKPLITOrO KOHKypca B 3/1eKTpoHHON ¢opmMe B 2019 r. KomnaHuen 6biia paspaboTaHa
KOHKYpPCHasi ,OKYMeHTaLLUs B COOTBETCTBUM C TpeboBaHusiMn PesepasibHOrO 3aKOHa OT 05.04.2013 N2 44-D3
«O KOHTPaKTHOM cucTeMe B cdepe 3aKkyrnok ToBapos, paboT, ycayr Ass obecneyeHns rocyfapCTBeHHbIX U
MYHULMNAAbHbIX HYXZA», nocTaHosseHus [MpaButenbctsa Poccuitckon Pegepauymm ot 28.11.2013 N2 1085
«O6 yTBEPXAEHUN NPaBUJ/I OL,EHKN 3asiBOK, OKOHYaTe/IbHbIX MPeANOXeHUN YYaCTHUMKOB 3aKyNK1 TOBApoOB,
paboT, ycnyr agna obecneyeHuns rocy4apCTBeHHbIX U MyHULMMAAbHBIX HYXZA», 1 HOPMATUBHBIMU ZOKyMeHTaMM
KomnaHnun. KoHkypcHas AokymeHTauus cornacoBbiBaeTcsi ¢ PefepasibHblM areHTCTBOM MO yrpaBaeHUIo
roCyZapCTBEHHbBIM MMYLLECTBOM (KaK C r/1aBHbIM aKLMOHEpPOM).
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[Z1 Copepxanue

Ony6aukoBaHKWe 1 pasmelleHMe USBELLEHUS O NPOBEAEHUU KOHKYPCA U KOHKYPCHOW AOKYMeHTaL U1

M3BeLeHMe 0 NpoBeeHNM OTKPbLITOrO KOHKYpCa B 9/1eKTPOHHOM pOopMe U KOHKYPCHas J0KyMeHTaL s B 2019 T.
66111 pasmelteHbl U onybnKoBaHbl Ha oduuManbHOM canTe EguHon nHbopmauMoHHOM cucTembl B cdepe
3akynok www.zakupki.gov.ru n 3TN «C6epbaHk-ACT».

MobeaunTenb KOHKypca

MobeanTenem KOHKypca MpW3HAeTCs ayAMTOpCKas OpraHu3auus, Habpaslas Haubosibluee KO/NMYECTBO
6a1/10B.

HabatogatensHeln coBeT KoMnaHum BbIHOCUT BOMPOC 06 yTBepXAeHUN ayAMTOpoM nobeaunTens KOHKypca Ha
rogosoe ObLee cobpaHme akLMOHEPOB.

AyauT npesycMaTpuBaEeT MpPOBeAEHUE MpoLeAyp, LEeNblo KOTOpbIX ABASETCA MNoJyvyeHue ayAUTOpCKUX
£,0Ka3aTeNIbCTB B OTHOLIEHUWN YNC/IOBBIX AAHHbIX U MHbOPMaL MK, codepXallmuxcs B GUHAHCOBOM OTYETHOCTMU.
Bbibop npoueayp OCHOBbIBAeTCs Ha NPOdECCMOHANbHOM CYyX/AEHUM ayAuTOpa, BKJIOYAs OL,EHKY PUCKOB
CyLLEeCTBEHHOI O UCKaXeHUsi GUHAHCOBOW OTYETHOCTM BC/IeACTBME HEL06POCOBECTHbIX AEMNCTBUI UK OWMBOK.
B npouecce oueHKM BbllEYNOMSAHYTbIX PUCKOB ayAUTOP pPacCMaTpuBaeT CUCTEMY BHYTPEHHErOo KOHTPOJS,
CBSI3@HHYIO C COCTaB/IeHWEM W OOBEKTMBHBIM MpeAcTaBiaeHneM (GUHAHCOBOM OTYETHOCTW C TeM, YTOObl
pa3paboTaTb ayaUTOPCKME NpoLeaypbl, HEOOXOANMbIE B flaHHbIX 06CTOSTENBCTBAX, HO HE C LieJ/1bo BbIPaXKeHUs
MHeHUsi 06 3ddeKTUBHOCTM CUCTeMbl BHYTPEHHEro KOHTpoAas. Kpome Toro, ayAuT BK/OYAET OLEHKY
YMECTHOCTW YYETHOM MOJIMTUKM U O0BOCHOBAHHOCTU ByXraATepckuMx OLEHOK, CAEeNaHHbIX PYKOBOACTBOM, a
TakXe npegcraBaeHns GUHAHCOBOW OTHYETHOCTYM B LLe/IOM.

Pasmep BO3HarpaxaeHusa ayAnuTopa, BbinJia4ymnBaeMoro no ntoram nociegHero 3aBepLleHHoro d)l/IHaHCOBOFO
roga, 3a KOTOprVI ayaAuTopoM npoBoAusiaCb He3aBUCMMadA MNpPOBEpPKa, onpejendaeTca AOroBOpoM Mexay
ayanTopom un KomnaHwuel 1 coctaBaseT:

e 1o o0630pHON npoBepke MPOMEXYTO4HOW ¢uHaHcoBoM oT4yeTHoCTM [pynnel  AJIPOCA,
noAroTossieHHoW B cootBeTcTBUMM ¢ MCOO N2 34 «[MpomexyToyHas GUHAHCOBAsA OTYETHOCTbY», 33
OTYETHbIN nepuog, c 01.01.2020 no 31.03.2020 -
7,03 MJH pyb6. 6e3 HAC;

e 1o ayauTy byxrantepckow (GuHaHCOBOW) oT4eTHOCTU KOMMaHMK, NoAroToB/IeHHOM B COOTBETCTBUM C
POCCUIMCKMM  3aKOHOAATE/IbCTBOM, W KOHCO/IMAMPOBAHHON (UHAHCOBOW OTYeTHOCTM [pynmb
AJIPOCA, noaroTtosieHHoW B cooTBeTcTBUM ¢ MCPO, no ntoram 2020 r. — 35,0 MjH pyb. 6e3 HAC.

OTCpoUeHHBIX M NMPOCPOYEHHbBIX N1aTeXel 3a OKasaHHbIE ayAUTOPOM YC/IyrU HeT.

PeweHwne 06 yTBepXaeHun ayauTopa no obasatesbHoMy ayauTy byxrantepckow (duHaHcoBor) otyeTHocTn AK «AJIPOCA» (MAO),
NMOArOTOB/IEHHOW B COOTBETCTBMM C POCCUMCKMM 3aKOHOAATE/IbCTBOM, U KOHCONMAMPOBAHHOW GUHAHCOBOM OTYeTHOCTW [pynnbl
AJIPOCA, noaroToBJieHHoW B cooTBeTcTBUM ¢ MCDO, no utoram 2020 r., NPUHATO rogoBbiM 06w MM cobpaHnem akLMOHEepoB.

Hannunsa goneit yuactus aygutopa (A0/MKHOCTHBIX /UL, ayAUMTOPa) B YCTaBHOM (CK1aZ04HOM) KanuTase (naeBoM ¢oHze) KomnaHum
HeT.

3aeMHble CpeACTBa ayAUTOPY (40KHOCTHBIM nLaM ayauTtopa) KoMmnaHuel He npeocTaBasoTCs.

Hannums TecHbIX Aen0BbiX B3aWMOOTHOLIEHWM (yyacTue B MPOABUXEHWM MNPOAYKUMWM (ycayr), y4acTue B COBMECTHOM
npeAnpUHUMaTE/IbCKON AeATENbHOCTU U T. 4.), @ TAKXKE POACTBEHHbBIX CBA3EN HET.

CBeAEeHN 0 JOMKHOCTHBIX ML ax KoMNaHWK, SBASIOWMXCSA O4HOBPEMEHHO A0/IKHOCTHBIMU IMLLAMU ayAUTOPA (ayAUTOPOM), HET.

B 2020 r. AO «BK AyauT» Takxe Oblin 0KasaHbl:

®  KOHCY/bTaLMOHHble YCAYrM MO  MOAFOTOBKE peKOMeHAAauuUn Mo  y4Y4eTHbIM  NPUHLMMAM
AO «MO «Kpuctann» ans uenen yHudukaumm ¢ yuetHon noamtukon Komnanmm no MCOO u aHanmsy
BOMpocoB no HanoroobsoxeHno AO «MO «Kpuctann» 3a nepuog 2017—2019 rr. — 6,2 MAH pyb. 6e3
HAC;

®  YyC/IYrv MO NPOBEAEHMIO 3aBEPEHUS HA COOTBETCTBUE TpeboBaHusaM Kogekca OTBETCTBEHHbIX MPaKTUK
CoBeTa Mo OTBETCTBEHHOW MpaKkTuke B toBesupHOM 6usHece (RJC) (Mo pesyabTaTam mpoBefeHus
3aBepeHus RJC npuHMMaeTcs pelleHue o cepTudukaumm KoMnaHum Ha COOTBETCTBME CTaHAApTam
RIC) — 4,8 maH pyb. 6e3 HAC;

®  UNHXeHepHO-TEeXHUYeCKMe YCNyrn Mo COCTaB/IEHUIO 3aKJ/IIOYeHUs MO  WToraM MpoBejeHUs
HedburHaHcoBoro ayauta CoumanbHo-3konormyeckoro otyeta Ipynnsl AJIPOCA 3a 2019 . —
2,0 MJIH py6. 6e3 HAC.

ObLwas cyMmMa ayANTOPCKUX U HeayAUTOPCKMX YC/IYT, OKa3aHHbIX 3@ 2020 ., PaBHa 55,1 MJH py6. 6e3 HAC, rae
nnaTa 3a HeayAMUTOPCKKUe yCayrun cocTaBuaa 24%.
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[Z1 Copepxanue

Cuctema packpbiTusa MHpopMaLum

NHpopmaumnoHHasa noanTuka

ANIPOCA ypensieT 6onblioe BHWMaHWe MOBbIWEHWUIO WHGOPMALMOHHOW aKTUBHOCTU U MOAAEPXKAHMIO
BbICOKOFO YPOBHSI OTKPbITOCTM W Npo3payHocTW. KoMmnaHus TwaTesbHO aHaiusupyeT UHGOPMaLMOHHbIE
noTpebHOCTU CBOMX LieNeBbIX ayAUTOPUM U CTPEMUTCS CBOEBPEMEHHO PacKpbiBaTb BaXHYIO AJS HUX
nHdopmaymio.

MpuHumnnel nHpopmaumnoHHoi noantukm AJIPOCA

Pa3ymHbIi 6anaHc mex
MonHoTa n Y Ay

A0CTOBEPHOCTb

PerynapHocTb 1
onepaTMBHOCTb

[JocTynHocTb OTKPbLITOCTHIO U 3aLUUTON

KOMMEPYECKMX MHTEPECOB

KaHanbl packpbiTus MHpopmaLum

OZHUM M3 OCHOBHbIX KaHa/JIoB KOMMYHMKaLUW sBAseTcs obuumanbHbii cant Komnanum www.alrosa.ru,
cozepXalmin He ToNbKO MHPOPMALMOHHbIE COODLEHMA U OTYETHOCTb, HO U JeTasibHylo MHbOopMaLuio o
Npou3BOACTBEHHON, CHbITOBON, dUHAHCOBOM geaTenbHocTn AJIPOCA, KOprnopaTMBHOW COLMAAbHOM
OTBETCTBEHHOCTU, MUPOBOM a/IMa3HO-6PUAIMAHTOBOM PbIHKE U OTPAC/IeBbIX OpraHu3aumsx. O fHOBPEMEHHO
MHbOpMaLMA PacKpbIBAETCS HA aHT0A3bIYHON BEPCUK caliTa eng.alrosa.ru.

Ans obs3aTenbHOro0 packpbiTus MHbopMaLmm KoMnaHWs NOMUMO KOPMOPaTMBHOIO CaliTa UCMO/b3yeT CamT
nHpopmaLMoHHOro areHTcTBa «MHTepdakc — LieHTp packpbiTUs KOPNOPATUBHOM MHPOPMALUM».

KaHan packpbitus NHdopmauus/ayautopus
—  YcTaB 1 OCHOBHble BHYTPEHHWE JoKyMeHTbl KoMnaHuy;
—  VHbOpMaLUMS O CyLLecTBEHHbIX pakTax, ahduaMpoBaHHbIX

nnuax;
—  uHdopMaLMA O LieHHbIX bymarax KomnaHuy, Beiniate
AVBUAEHAOB;
KopnopaTuBHblii caiT —  eXeKBapTasbHble, FO/0Bble U COLMasbHbIe OTHYETbI (0TUETbI 06
http://www.alrosa.ru YCTOMYMBOM PasBUTUM);

— roAoBas M NPOMeXyTo4Has GUHAHCOBas OTHETHOCTb;

—  MaTepuanbl k O6wmMmM cobpaHMsAM akLMOHEPOB U peLleHNs,
MPUHATLIE HA COBPaHWSAX, a TakXKe peLleHNs], MPUHATbIE Ha
3acesaHusx HabaogaTenbHoro coseta;

—  HOBOCTHble pe/n3bl

JleHTa HoBOCTel U kapTouka KomnaHuu Ha caiiTe — obs3aTenbHOe packpbiThe MHbOPMaLMK;

areHTcTBa «MHTepdakc — LieHTp packpbiTus —  packpbiTie MHOPMaL MM aHAIMTIKAM, aKLMOHepam v
KoprnopaTuBHoi uHpopmauum» http://www.e- npeACTaBUTENIIM MHBECTULMOHHOMO COOBLLeCTBa Ha PYCCKOM U
disclosure.ru/portal/company .aspx?id=199 aHMIMMACKOM A13bIKaX B YaCTW PE3y/IbTaTOB AesATeIbHOCTH
KopnopaTuBHbIi caiT, nogpasaen «Packpbitue KomnaHuu, $prHaHCOBOM OTYETHOCTU, peasiv3aL M KpynHbIX
nH$popmayum» MHBECTULMOHHbIX NPOEKTOB M CTPATErniecknx NpuopuTeTos;
http://www.alrosa.ru/documents/packpbiTue- —  uHbOPMALMSA Ha AHTINICKOM fA3bIKe A5 NpeAcTaBuTenen
nHdopmauunn/ MHBECTULIMOHHOr 0 coobLecTBa;

KopnopaTusHbili caidT, nogpaszaen MHeectopam u —  packpbiTue MHbOpMaL MM aHAIMTUKAM MHBECTULIMOHHBIX 6aHKOB

aKuMoHepam (pycckas U aHrAuickas Bepcum)
http://www.alrosa.ru/uHBecTopam-u-akumoHepam/ n
http://eng.alrosa.ru/investors

3awuTa uHcargepckon nHopmaumm

B uensx npeceuveHns 3noynotpebneHunit B ¢opme HempaBOMEPHOro WCMONb30BaHUA WHCaNAEPCKOWA
nHpopmaumm B Komnanum pericteyet lMonoxeHne o6 wHcaaepckon uMHpopmaumun. B cooTseTcTBUM C
MonoxeHnem uHcangepbl KomnaHuu o06si3aHbl MpUHUMaTb BCe 3aBUCALLME OT HUX Mepbl K 3aljute u
HeA0MNyLLeHUIO HeNMPaBOMEPHOrO UCMO/Ib30BAHWS U PACNPOCTPAHEHUS MHCaAepcKol MHbopMaL UK.

B cootBetctBUM ¢ ODepepanbHbiM 3akoHOM «O NpPOTUBOAENCTBUM HEMNPAaBOMEPHOMY MWCMO/Ib30BaHUIO
MHCaWAepCKoN MHPOPMaLMM U MaHUMYJMPOBAHMIO PbIHKOM W O BHECEHUU W3MEHEHWW B OTAe/IbHble
3aKoHogaTesbHble akTbl PO»™9 1nua, umetoww e A0CTyn K MHcangepckon nHpopmaumm AJIPOCA, yKasaHHOM
B [lepeyHe nHdopmaLmm, oTHocAWENCA K UHCanAepckon HdopmMaunn KomnaHum, obs3aHbl yBegomasaTb 06
OCYLLECTB/IEHHBIX UMM ONepaLMsX C LLeHHbIMU Bymarammu KoMnaHum 1 0 3aK/1t04eHM 0FrOBOPOB, SIB/SIOLLUXCSA
MPOM3BOAHLIMW GUHAHCOBLIMU MHCTPYMEHTaMM, LieHa KOTOPbIX 3aBMCUT OT LeHHbix 6ymar KomnaHuu, B
nopsiike, onpejeneHHOM 3akoHozaTenbcTsom PO.

109 N2 224-D3 OT 27 M0/ 2010T.
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[Z1 Copepxanue

7 noccapum

AIrOK ANXanbCKUM ropHO-060raTUTEsIbHbIN KOMBUHAT

AK AKLMOHEepHas KOMMNaHUs

AHO ABTOHOMHas HEKOMMepYecKas opraHmsaumsa

AO AKLMoHepHoe 0b6LecTBO

APEONA/ MNHdpopMaLMoHHas cMcTeMa KoerManbHbIX OpraHoB

ACCP ABTOHOMHas COBeTCKas coLnanmctTnyeckas pecrybavka

BKC Bugeo-koHdpepeHL-cBA3bL

BC Bo3gyLwHoe cyaHo

rK3s locysapcTBEHHAs KOMUCCMA NO 3aMacam NoAe3HbIX MCKOMaeMblxX

rok FopHo-060raTUTENBHBIV KOMOUHAT

rocTt MocysapcTBeHHbIN cTaHAapT Poccuiickon Gegepalium

rPK lopHOpyAHbIM KOMBUHAT

rpo FopHopyaHoe 06 ecTBo

rPP leonoropassegoyHble paboToi

re> eonoropassez04Hasn skcneaAnLmna

rmc 'mapoTexHmnyeckoe coopyKeHune

rC M'MapoanekTpocTaHyma

A30 JoyepHue 1 3aBncMMble o6l ecTBa

400 JowkonbHas obpasoBaTesibHas opraHu3aLms

Ane JlonrocpoyHas nporpamma passutusa

ACPA [JenoBoii coBeT Poccnsi — AHrona

EA3C EBpasuickmii 3KOHOMUYECK U COMO3

EC EBponenckuii cotos

ECO EavHas cbbiToBas opraHusaums

3A0 3aKkpbIToe aKkLMoHepHoe 06LecTBo

UKM> WHTerpanbHbIl KNto4eBon nokasartesb 3¢bhekTMBHOCTH

MHaekc ueH | VIHAeKC, MO3BO/AWMA OLEHUTb W3MEHEHWe CpeAHel LeHbl Ha a/amasbl B pamKax
COMOCTaBMMOM CTPYKTYpbl peasn3auymm (B pacyeT MHAEKCA He BK/IOYAOTCS a/IMasbl BECOM
6osee 10,8 KapaTa)

nT WNHdpopMaLMoHHbIE TEXHOIOT UK

nc NHdopmaLmoHHas cucTema

KMo KoadpduuneHT ncnonb3oBaHus obopysoBaHuUs

KMH KopeHHble ManouncneHHble Hapoabl

Kn Kumbepaniicknii npouiecc

Kn> Kntouesble nokasatenv 3¢dbekTMBHOCTU

KCO KopnopaTurBHas couunanbHas OTBETCTBEHHOCTb

MoK MWPHUHCKNIA FOpHO-060raTUTENbHBIN KOMBUHAT

MMBB MockoBckas mexbaHKoBckas BatoTHas bupxa

MO MyHuuMnansHoe obpasoBaHue

Mcn Manoe n cpegHee npeanpMHUMaTENLCTBO

MCoO MexayHapoHble CTaHAapTbl PUHAHCOBOM OTYETHOCTH

MTP MaTepranbHO-TeXHMYeCcKme pecypchbl

HIrokK HiopbuHckuin ropHo-oboraTnTenbHbIn KOMOUHAT

HAC Hanor Ha gobaBsieHHYyt0 CTOMMOCTb

H3C He3saBepLueHHOe CTpONTENIbCTBO

HUMN Hay4Ho-nccaepoBaTeIbCckoe reo/10ropasBe0qHoe npeanpusaTme

HUOKP HayuHo-uccnegoBaTtebckme U ONbITHO-KOHCTPYKTOPCKME paboThl
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Hekommepueckas opraHusauums

Henpo¢usibHble akTuBbI

HayuHo-npousBoAcCTBEHHOE NpegnpuaTUe
HerocygapcTBeHHbIN NEHCUOHHBIN GOHA,
HaunoHanbHbIM peMTUHT KOPNOPATUBHOMO YNpaB/IeHUS
HabaoaaTtenbHblil coBeT

OTKpbITOE aKLMoHepHoe 06l ecTBO

ObbegnHeHHble Apabckue ImupaThbl

OpraHu3auusa ObbeanHeHHbIX Hawumi

O6Lw,ecTBO C OrpaHUYEHHOW OTBETCTBEHHOCTbIO
OnbITHO-MPOMBILU/IEHHbIE UCTIBITAHNSA

OxpaHa TpyAa 1 NpoMblaeHHas 6e30nacHoCTb

06wt LeHTp 0bcyXMBaHUS

OboratutenbHas ¢abpwuka

OpraHu13aL s 3KOHOMUYECKOro COTPYAHUYECTBA U Pa3BUTHS
My6anyHoe akuMoHepHOe 0bLecTBo

MporpaMma MHHOBALMOHHOTO Pa3BUTUSA Y TEXHOIOTMYECKOM MOAEPHM3ALLNU
MoAKOHTPO/IbHbIE U 3aBUCKMbIE IopUAKNYeckme anua KoMnaHum
MporpamMmHoe obecrneyeHne

MporpaMma rnoBbIEHNs OnepaLnoHHON 3 HEKTUBHOCTU U CHUXEHWNS PacX0O/0B
Mpon3BOACTBEHHO-HAyYHOE 0b6beANHEHME

B OtueTe: TecT Ha onpegeneHne HaanuMs KOPoHaBUpycHon nHdpekunn COVID-19
Pe3ynbTaT MHTENNIEKTYa/IbHOW AEATENBHOCTH
Poccuicknin MHCTUTYT ANMPEKTOpOB

Poccuiickmne cTaHgapTbl byxrantepckoro yyeta
Pecnybauka Caxa (AkyTusa)

Poccuiickas Qepepayums

XKypHan «PbIHOK LLeHHbIX Bymar»

CucTeMa BHYTPEHHErO KOHTPOIS

CaMOX0ZHOEe ropHo-LIaxTHoe obopygoBaHue

CpeacTBa MaccoBol uHdopmaLum

Cuctema MeHeAXMEHTa Ka4yecTBa

CoBMecCTHOe npeanpusTne

Bbipyuka oT npogax B gonnapax CLLUA, seneHHas Ha ob6bemM peanmnsaumnm B kapaTax

Cuctema ynpaBneHus 6€30nacHOCTbIO NO/IETOB
CucTema ynpaB/ieHUsi puckamu
CoepiHeHHble WTaTbl AMepuKu

TexHUuyeckoe obcayxmBaHWe U peMOHT 060pya0BaHMS

Toproso-npombiwaeHHasa nasaTta Poccum
TexHWKo-3KoOHOMMYeckoe 060CHOBaHMe
YnpaBneHve BHYTPEHHero ayAnTa

Y AlaUHNHCKUIA FopHO-060raTUTENbHBI KOMOUHAT

PalioH, eAuHULA aAMUHUCTPATUBHO-TEPPUTOPUA/IBHOrO AeneHus Pecnybavku
(AxyTuns)

YcTaBHbIN KanuTan
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@ep,epaanoe aAreHTCTBO MNOo Ae/1aM HaLl,VIOHaJ'IbHOCTer/’I

DepepanbHoe blogXKeTHOE yupexgeHue

Lienn B o6actu yctonumnsoro passutus OOH g0 2030T.

3My/IbCUOHHBIE B3pblBYaTbIE BELLECTBA

JN1eKTPOHHOE XPaHU/IULLE J0KYMEHTOB

dNeKTPOHHasA TOpProBas NioLwasKka

tOxHo-AddpukaHckas Pecnybsimnka

tOBennpHo-6puaIvaHTOBbIE U3 eNns

SAKyTCKOe NpeAnpusAT1E NO TOProB/e asmMasamu

CepBuC, NO3BO/IAIOWMI MPOBOAUTL MNOKA3 NPOAYKL UM AUCTAHLMOHHO B peXMMe OHaMNH

aHrAa. Business to business — 6usHec ans 613Heca
aHr/1. Business-to-consumer — 6usHec Ans notpebutens

3anacol pa3BedaHHbIX MECTOpO)KAEHMIZ CNNIOXHOIro reosiorn4eckoro CTtpoeHua u cnabo
pa3BeAaHHbI€ 3anacbl MNOJIE3HbIX NCKOMAaEMbIX

nepCHEKTVIBHbIe, Hepa3BeAaHHble 3anachbl

aHra. Capital expenditure — kanuTasbHble pacxoabl

aHrn. Carbon Disclosure Project — mexayHapogHas HeKOMMepyeckas OpraHu3aLus, KoTopas
MoOMOraeT KOMMaHMUSIM U FOpoZaM PackpbiBaTb CBOE BO3JeNCTBMNE Ha OKPYXaloLL Yo cpeay

aHr. Chief Executive Officer — rnaBHbIf UCNOJHUTEIbHBIN ANPEKTOP

HoBasa kopoHaBupycHasi uHbekuusi, Brepsble ObHapyxeHHas B KuTae v Bbi3BaBLIas
MaHAEMMIO B 2020 T.

KapaTt

aHrn. Diamond Empowerment Fund — AnimasHbii GOHZ pacliMpeHrs BO3MOXHOCTEN
aHrn. Diamond Origin Report — cepTudukaT NponcxoxaeHuns bpuaivaHTa

aHra. Diamond Producers Association — Accoumauns nponsBoauTesiein aiMasos

aHrn. Diamond Terminology Guideline — PykoBoAcTBO Mo anMasHo-6puaMaHTOBOM
TEPMUHO/IOTUU
aHrn. Earnings Before Interest, Taxes, Depreciation and Amortization — npubbinb g0

BbINAATbI MPOLLEHTOB, HA/NOTOB 1 aMOPTU3aLLUM
aHr. Europe, the Middle East and Africa — pervox EBponbl, BanxHero Boctoka u Adpuku

aHra. Environmental, social and governance — skosiorus, coumanbHas OTBETCTBEHHOCTb,
ynpaBaeHue

aHrA. Free cash flow — cBo60AHbIN AeHEeXHbi MOTOK
Akuun B cBobogHOM obpalteHnn

Cepvm 3TUYECKUX UHBECTULLMOHHbIX d)OHAOBbIX MHAEKCOB, BbINYLWEHHbIX B 2001 T. prI'II'IOI‘/’I
FTSE

OpraHusaumns no Nccae0BaHMNIO PbiHKa
aHra. Gemological Institute of America — F'emmonoruyeckuii UHCTUTYT AMeEpUKM

aHrn. Global Reporting Initiative — TnobanbHas nHMLMaTUBA NO OTYETHOCTH, NybAMKytOLWas
CTaHAapTbl B 061acTn HedpmHaHcoBom oTyeTHOCTM (GRI Standards)

aHra. Governance, Risk and Compliance — uHTerpupoBaHHas cucTema yrnpaB/ieHUs
aHr. Identity Management System — cuctema ynpas/ieHUsi JOCTYNOM

aHrA. Issuer Default Rating — A40ArocpoYHbIN peUTUHT A4edponTa SMUTEHTA

aHra. Initial Public Offering — nepsuuyHoe nyb6anyHoe pasmeLleHune akLmin

aHrA. International Organization for Standardization — mexayHapogHasi opraHusaLus no
CTaHAAPTM3aL MU, MEXAYHAPOAHbIE CTaHAAPTbI B 06/1aCTU CUCTEM MEHEAXMEHTa

aHr/. Investor Relations — B3aumogencTaue ¢ MHBECTOPaMM
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aHra. Lost Time Injury Frequency Rate — ko3dduLneHT YacToTbl TpaBMaTU3Ma

aHrn. Master of business administration — Maructp AenoBoro agMMHUCTPUPOBAHUSA —
KBa/IMPUKALMOHHAS CTENEHb MAarucTpa B MEHEAXKMEHT

Nugekc MSCI B o6nactn ESG

aHrn. Non-deal road-show — Bble3gHble npe3eHTaLMKn A5 aKLMOHEPOB U MOTEHLMA/bHBIX
MHBECTOPOB

aHra. Natural Diamond Council — CoBeT no NpoABMXeHWUIO NPUPOAHbIX a/1IMa30B
ToproBas cTpaTerus, npeAnosiaratoLias npuopuTeT LieHbl HaZ 06beMamm NpoAax

aHrn. CoBeT Mo OTBETCTBEHHOM NnpaKkTrKe B OBE/IMPHOM 6u3Hece

TpaHcA. PoyA—lloy — 3/1eMeHT MpaKkTUYeCKOM MOAFOTOBKM KOMMAHWM-IMUTEHTa npu
BbIMyCKe ee LieHHbIx bymar (obavraumm, akumm n T. 4.), B Tom uncae npu IPO, cepus BCTpeu ¢
NOTEHLMAIbHLIMU MHBECTOPAMM M aHA/IMTUKAMM B K/IIOYEBbIX FOPOJax MMpa

aHra. Return on Equity — peHTabesibHOCTb COBCTBEHHOIO KanuTasa — OTHOLUEHWE YNCTON
npubbIAK 3a Mepuog K CpesHeB3BeLLEeHHON BEIMYMHE COOCTBEHHOMO KanuTana

aHrn. SAM Corporate Sustainability Assessent — oueHKa KOPNOPaTUBHOM YCTONYMBOCTH,
MPaKTUK YCTOMUYMBOrO pa3BUTUS KOMMNAHMM

I'IporpaMMHoe obecneveHne Ana aBToMaTMsauunm mn onTuMmsayunn pa6OTbI Pa3INYHbIX
HaI'IpaBﬂeHVIl\/II AeATeNIbHOCTHN

aHr/. Short Interval Control — KOHTpPO/Ib B KOPOTKUX UHTEPBa/aX — CTPYKTYPUPOBAHHbIM
MPOLLeCC HeNpPepPbIBHOMO NOMCKA BO3MOXHOCTEN NOBbIWEHNS 3¢ HEKTUBHOCTU NPOU3BOACTBA

KomnaHus, oueHuBalOWas YCTOMYMBOCTb JIMCTUHIOBLIX KOMMAaHWMA Ha OCHOBE WX
MoKasaTesiei 3K0J0rMYeCcKoro, CoLLMaNbLHOro U KOPropaTUBHOro ynpasieHus (ESG)

aHrn. Total Shareholder Return — coBokynHas akLMoHepHas 40X04HOCTb
aHra. World Diamond Council — BceMupHbIi anmasHbIl coBeT

aHrn. Warehouse Management System — cucTema ynpaB/ieHWs CK1aZoMm
aHrn. World Wildlife Fund — BcemupHbin doHg AnKon Npupoasbl
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ThiCAYa
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[Z1 Copepxanue

8 KoHTakTHasa nHipopmauums

Annapat ynpasnenua AK «<AJIPOCA» (MAO) (r. Mocksa)

Agpec: 115184, r. MockBa, O3epkoBckasi HabepexHasi, ,0M 24

TenedoH: +7 (495) 620-92-50, +7 (495) 411-75-25
®akc: +7 (495) 411-75-15

Tenekc: 113258 «Anmas» RU

Email: info@alrosa.ru

Annapart ynpasnenus AK «<AJIPOCA» (MAO) (r. MupHbIit)

Aapec: 678174, Pecnybanka Caxa (AkyTus), r. MUpHbIi
yavua JleHuHa, oM 6

TenedoH: +7 (41136) 3-00-30

dakc: +7 (41136) 3-04-51

Email: mirinfo@alrosa.ru

CeegeHusa o KomnaHum

1

MonHoe HaumeHoBaHue KomnaHum

AkumoHepHas komnaHusa «AJIPOCA» (My6anuHoe
aKLMoHepHoe o61ecTBo)

Homep 1 AaTa BblAauu CBUAETENLCTBA O
rocyAapCcTBeHHOW perucTpauum B kauectse
IOPUANYECKOro NLa

Cy6bekT Poccuiickoii Pegepauum, Ha Tepputopumn
KOTOpPOro 3apeructpupoBaHa KomnaHus

Aapec (MecTo HaxoXAeHuUs)

OcHoOBHoOM BUA AeATe/IbHOCTU

LLTaTHaA yncneHHoCTb

MH$popmaLms o BKAOYEHUN B NepeyeHb
cTpaTernyeckux npeanpuaTUA U cTpaTermyecknx
aKLMOHepHbIX oblecTB

Pa3mep ycTaBHOro kanurtana (py6sei)

O6uee KONMYECTBO KLU, HAXOAALLMXCA B
obpauieHun

KaTeropwms akuui

HoMuHanbHas CTOMMOCTb KaX A0l 06bIKHOBEHHOM
akuuu (pybnei)

FocyAapCcTBEHHbIM perucTpaLMoHHbI HoOMep Bbinycka
06bIKHOBEHHBIX (MPUBUAErMPOBAaHHBIX) aKL Ui U gaTa
rocyapCcTBeHHOM perncrpaumum

FocyaapcTBEHHBIN perucTpaLMoHHbI HoMep
AOMNOJIHUTE/IbHOI O BbiNycka 06bIKHOBEHHbIX
(NpuBUErMpoBaHHbIX) akLMil U AaTa
rocyAapCcTBeHHOM perucTpauum (B ciy4yae, ecam Ha
AaTy npeABapuUTe/IbHOTO yTBEPXAEeHUA
Hab6soaaTeIbHbIM COBETOM FOA0BOMO OTYETa
KomnaHuu permctpupyiowmm opraHom He
OCyl,eCTB/IEHO aHHY/IMPOBaHWe UHANBUAYAIbHOTO
HoMepa (Koza) 40NONHUTE/ILHOrO BbiMycKa

Ceugetennctso N2 1 0T 13 aBrycra 1992 r., BbljaHHOe
AAMUHMCTPaL el MupHUHcKoro parioHa Pecny6amkn Caxa
(AkyTwna) (MoctaHoBAeHWe NQ 554 OT 13 aBrycTa 1992 r.)
Pecnybauka Caxa (AkyTus)

678175, Pecnybavka Caxa (AkyTus), yayc MUpHUHCKUI, rOPOZ
MupHbIl, yA. JleHnHa, 6

CornacHo cBeAEHWAM O BUAAX SKOHOMUYECKOM AeATes/IbHOCTH
no Obwwepoccuiickomy knaccudmnkaTopy BUA0B
3KOHOMMYeckon gesitesbHocTh (OKB3/, OK 029-2001 KAEC
peA. 1) OCHOBHbIM BUAOM e Te/IbHOCTU IBASETCS 400blua
a/MasoB, koA 14.50.22 (no OKB3/, OK 029-2014 (KAECPEA,.
2)—08.99.32)

20363 WT.ea.

AJIPOCA BktoYeHa B MepeyeHb CTPaTernyeckmx npegnpusTum
N CTpaTernyeckmnx akLMoHepHbIx 06LecTB Ha OCHOBaHWMM YKasza
Mpe3uaeHTa PO N2 1009 OT 4 aBrycra 2004 1.

3682482 815

7364 965 630

O6bIKHOBEHHbIE, UMEHHbIE, 6e3,0KYMEHTapHbIe
0.5

1-03-40046-N, 25.08.2011

HeT
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[Z1 Copepxanue

06bIKHOBEHHbBIX (MPMBUIErMPOBaHHBIX) aKLMUiA
KomnaHuum)

KonunuyecTBo NnpvBUAErMpOBaHHbIX aKLUA
HomuHaNbHas CTOMMOCTb NMPUBUIErMPOBAHHbIX aKL Wi
(pybnen)

Hanuuue cneumnanbHOro npaBa Ha yyactue
Poccuiickon Geaepaumm B ynpaBneHun KomnaHuen
(«30/10TOM aKLUMU»)

MonHoe HaumeHoBaHUe ayAuTopa KomnaHum

Aapec ayautopa KomnaHuum

CymMma AMBUAEHAO0B, NepeuncieHHas B pegepabHblin
6104>KeT B OTYETHOM Nepuoge

3a40/1XeHHOCTb MO BbiMJ1aTe AUBUAEHAOB Nepej
deaepanbHbIM 6104>KETOM B OTYETHOM NepUoje
Cymma, HanpaBJ/ieHHas B pe3epBHblil poHA KomnaHum
(py6., % oT unuctoii npubbiam)

CymMma, HanpaB/ieHHas B UHble poHabl KomnaHum
(py6., % oT uncroi npubbian)

MHble HanpaB/iIeHMs NCNO/Ib30BaHUA YNCTOM NpUbLIN
MosHoe HaMMeHOBaHWe peecTpoAepiKaTens

Aapec peectpogepixaTtens

MH$opmaums o pasmeweHnn KomnaHueit
AOMNONIHUTE/IbHBIX aKLUI U ABUXKEHUU KanuTaa 3a roj,
(M3MeHeHUsA B cOCTaBe /L, KOTOpble MMEeIoT NPaBo
NPAMO UM KOCBEHHO PacnopAXXaTbCA HE MeHee YeM
NATbIO NPOLLEHTaMM F0JI0COB, NPUXOAALMNXCA Ha
rosocytowme akumm Komnauum)

MHdopmaLms o KoMuecTBe akLuii, HAXOAALUXCSA B
pacnopsixeHun KomnaHum, a Tak)ke KOM4ecTBo
akuwmit KomnaHum, npuHagnexaimx
NOAKOHTPObHBIM KOMNaHU1 lopuAMUYeckuM anuam

KonunuecTBo akuui, HAXOAAWMXCA B CO6CTBEHHOCTU
Poccuiickoit Geaepaymm
(Ha 31.12.2020)

Jons Poccuiickoin Pegepauum B ycTaBHOM Kanutasne ¢
yKasaHueM 4011 N0 06bIKHOBEHHBIM U MO
NpUBMIErMPOBaHHbBIM aKLMAM (Ha 31.12.2020)

AkuUMoHepbl KoMnaHuK, A0/ KOTOPbIX B YCTaBHOM
KanuTtane coctaBaset 6osiee 2 NpoLEeHTOB (Ha
31.12.2020)

OTCYTCTBYIOT

HeT

AxumnoHepHoe obuecTBo «lpancBoTepxaycKynepc Ayaut» (AO
«MBK AyanTy»)

WHH: 7705051102 OI'PH: 1027700148431
HOpuaunyecknii/noyToBbIN agpec:

Aapec: 125047, . MockBa, ya. ByTbipckuii Ban, 4. 10

TenedoH: (495) 967-6000

®akc: (495) 967-6001

CyMma AMBUAEHA OB 3a 2019 I., HAYMC/IEHHAsA U NepeYncieHHas
B degepanbHbin biogxeT PO B 2020 r., cocTaBaseT 6397 006,7
ThiC. pyb.

3a40/1keHHOCTb nepes  ¢egepasbHbiM  blogxetom PO no
BbINJaTe AMBUAEHAOB Ha 31 Aekabps 2020 r. oTcyTCTBYET
OTuMCNIEHUNA B pe3epBHbIA KanuTasa He NPou3BOANANCH

OTuncaeHns B MHble GOHAbI He NPON3BOANINCH

NHoe ncnosib3oBaHMe YNCTON NprUbbIAK He MpegycMOoTpeHO
AxumnoHepHoe obuiectBo BTB Peructpatop

127015, r. MockBa, yA. [pasabl, 4. 23

AkumoHepbl KoMnaHuu, f0ns KOTOPbIX B YCTaBHOM KanuTaje
cocTaBssieT 6oJiee 5 MPOLEHTOB (MO COCTOSIHMIO Ha 31.12.2020):
- Poccuiickan @egepaums B vue GegepansHoro areHTcTBa no
ynpaB/IeHUIO FOCYAapCTBEHHbBIM UMYLLLECTBOM - 405 33,0256 %

yCTaBHOro KanuTana (2 432 321 953 17185/50000
06bIKHOBEHHbIX aKLW);
- Pecnybnvka Caxa (flkytus) B anue MwuHWCTepcTBa

MMYLLECTBEHHBIX U 3eMe/ibHbIX OTHoweHun Pecnybankm Caxa
(AkyTna) — ponqa 25,0002 % ycTtaBHOro kanutana (1 841 259 772
06bIKHOBEHHbIE aKLuK).

3a OTYETHbIN Nepuoj M3MEHEHWW B COCTaBe /WL, KOTopble
MMeIoT NPaBo MPAMO WM KOCBEHHO PacrnopsXaTbCs He MeHee
4yeM nNATbIO MPOLEHTaMW [O/0COB, MPUXOAALMXCA HA
rosocyroume akumm KomnaHnm, He NPoM3oLLO.

Ak KoMnaHum, Haxoasawmxcs B pacnopsixkeHnn Komnanmy,
HeT.

Konunuectso akumn Komnaxuuy, NpUHaANexaLLmx
NOAKOHTPO/IbHBIM KomnaHuu IOPUANYECKUM uam,
156 059 800 LWITYK.

2 432 321 953 17185/50000 06bIKHOBEHHbIX aKLUiA.

33,0256 % vycTtaBHoro kanuTtana AK «AJIPOCA» (MAO)
06bIKHOBEHHbIX aAKLUW, NpUBWUIErMPOBaHHbIE aKLum
OTCYTCTBYIOT.

Poccuiickan Qegepauus B avue OegepansHoro areHTCTBa no
YMPaB/IEHMIO FOCY/apCTBEHHbIM UMYLLLECTBOM;

Pecnybsmka Caxa (fkytns) B  avue  MuHuMcTepcTBa
MMYLLECTBEHHbIX U 3eMe/ibHbIX OTHOLeHW Pecnybavku Caxa
(AkyTms).
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[Z1 Copepxanue
9 MpunoxeHus

®uHaHcosas otyetHOCTL (MCPO) AK «AJIPOCA» (MAQO) 3a 2020 T

CBeAeHMA O A0YEPHUX N 3aBUCUMbIX O6LLI,ECTBaX

[MepeyeHb 1OKaAbHbIX HOPMATUBHbIX A OKYMEHTOB

3akJ/ilnyeHne He3aBUCMMOro ayAmnTopa o peasindaumm 1oarocpo4HoOn nporpamMmmel
pasBUTUA
[opoBas byxrantepckas otyetHocTb AK «AJIPOCA» (MAQ) 3a 2020

CTaTUCTMKA NPOAaX a/IMa30B 1 6pUAANMAHTOB

NHdopmaumsa 06 oTuyaAeHUn HeNpodPUIbHbIX aKTUBOB

CBesieHVs 0 pe3y/ibTaTax UcnosiHeHus nopyyenumn MpesunaedTta v MNpasutennctea PP

CBeAeHMA 0 KPYMHbIX CAE/IKAX U CAE/IKAaX C 3aMHTEPECOBAHHOCTbIO

OTy4eT 0 COBAOAEHUM MPUHLUIMOB M pekoMeHaaumn Koaekca KopnopaTUBHOIO
yrnpaBJ/ieHus
3akatoyeHne PeBM3MOHHOM KOMUCCUU

HeokoHueHHble cyaebHble pa3bupaTenbCcTBa

NHdopmaLma 0 rocyapcTBEHHOM NOAAEPXKKE

NHdopmaumsa o 3aceganunax HabaoaaTeibHOro coseTa n KOMUMTETOB
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[Z1 Copepxanue

9.1 ®uHaHcoBas otyeTHoCcTb (MCPO) AK «AJIPOCA» (MAO) 3a 2020T.

.

pwc

A.}-',E[HTDPCKDE: 3dETHYeH e HeSdBHCHMOTO aVIHTODA

AgipsoHepam W HaBMoaaTensHoMY COBETY SN0 pHON KOMNEHAN <ANTPOCA: (nySmassorn
AKLpacHEEoND OHAYeCcTEA )

Hawe mHeHue

Mo HALEMY MEHSHAK, KOHCOMMOWPOESHHER MHEHC0E3A OTUSTHOCTE OTPEMEST AOCTOBSDHD B0 BOSX
HBX OTHOLEHIWAYX EDHCONMMPOEAHHDE BMHAHCOE0E NONTEEHWE AKLWESIHOR KOMIEHAA

CYLWECTESH
wANPOCAs (myGmeson aaumonepsons ofayscTea) (panee — o0GwecTEon i AKX wANPOCAL
(MAD)) 1 ee pouspHKx 05WECTE [DJANSE COBMECTHD MMEHYEMsE ol PyNinas | N cOCTORMMI HA

31 pexabpa 2020 roga. 3 TAKsE KOKCONMIMPOBEHHLE (DMHIHCOERE PE3YNETATE M

HOHCOIBAAPOE SHHOE DEIKESME NEHENHRD CPENCTE MPynns! 33 my, SaHoHUWMBILINACH HE YIEIAHHYID
[ATY, B CoOTESTCTEMM © MesryHapoIHpm CTEN3pTaMM deHancosod omueTHoCTH (MOD0).

MpeomeT ayoMTa
Mist NpCBSnK 3yaWT SoHCOMMIMPOEIHHOH diaaHcoacl oTuSTHOCTH [DYNnk, KOTORSA SKNHUEST:
*  KOHCOUMOMPOEEHHEN OTUET O (WHaHCOB0M NONoHEHWA N0 CocToRRWD M3 31 gesafipr 2020 roga;

= KOHCOMMIMPOBHHEN OTUET o NpRBLE W yOLme W NpoYSM COBMKMHOM SON00S 33 Mo,
ITOHUASIWARCA H YEIZIHHYKD JaTY,

*  KOHCOMMIMPOEEHHEN OTUST O JEMHEs DEHeHEl COSACTE 33 M, Z3M0HUMBIUMACA H
YHEIIHHYED O3TY;

" KOHCOMMOWPOESHHEN OTUST 00 MEMEHESST B KENUTANS 33 M0, I3H0HUMBLLNACH HE YHIIFHHYI0
aary,

»  MDAMSUSHIA K KOHCOTWIMPOSAHHON DWMHEHCHE0N OTUSTHOCTH, EXMBHOUEA DCHOBHEIE MONOHEHNR
YUETHON MOMATHIG W MPOUTED MORCHITENESHYR HHCO PRSI,

CicHOBAHWE ONA BEPA¥EHWA MHEHWA

Mit npoeeny ayouT B cooTeeTcTEMM ¢ MexoyHapoaHsmm cTaHoapTame ayauTa (MCA). Hawa
OTEETCTESHHOGCTE COMMACHD YKA33HHLIM CTAHOAPTAM GaNse PacKpIE3STCA B paigens
«TEETCTEEHHOCT: SYOWTOPE 33 SyOMT KOHCHTWINPOSIHHOH (MHEHCOE0M OTUSTHOCTHS HALLE
IFMEOUEHIA.

Mi nonarass, UTS NOMyUeHHES HaMK 3YOETOPCHNE DHEIITENSCTE S AENREITCA QLCTATIUHEIME W
HagnesaLgin, Ty ] CIYHHTE OCHOBI MM ONA BLIpaseHWA HIllerD MHEHMA.

HezaemcHumocTs

Mi! HEIZEMCHME! NG DTHOWEHWD & [pynne B cOOTRETCTEMA © MewoyHapoms-IM KOOEsCoM STHEM
npoeceMmHankHER DyeranTepos (Exmouasnumn MesmyHapoIHEE CTEHO3NTE HEIZENCHMOCTH].
EIMYLUEHEEIM COBETOM N0 MEWIYHaPLIHEIM CTaHASPTaM STHEM anA Gyeranmepos (Konesc CMC3E)
uamemmrpeﬁmmumﬁnmanmﬂcmmumapmnmu Mpasun
HESIEMCHMOCTI ZYNTOROE W 3y Mo P upmm:.al.l,m MPFMEHAMBIMIA K HILLERSY SYIATY
ROHCOMADMPOBHHON PWHAHCOE0H DTUSTHECTY B Poccuiiceod Penspaumm. Ham BLnanHess) Npouse
STHUECKRE DDRIAHHOCTW B COOTBETCTEWM C STHMW TpeboeaHnAWE W Konexcom CMCSE.

Asmmnnepune ofmerreo « [pabmorepoyrEymepe Axmers (AQ «TIK Aympms)
Bemarecsuesrp « Beana muomzsee, yor. Bymeaposos Bax, 10, Mocima, Pocosiboean @enrpamas, 125047
T #7 [495) 967 GO, BT {G05) 6T GO0, wanw.pwc.m
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Hawsa meTononsrdA a YOWTa

Epamos obaop

CYWECTEEHHOCTE Ha YPOBHE KESCONMMONPOEaHH0N SwEaHC0E0H
oTueTHOCTH Mpynnk B yenowr 4 000 wanrmescHoE poccHRco: pyiines
{snH py5.), wTo cocTaEnmeT 5 % OT cpeHeroaosch npwbelnm 0o
HANOrROENoEEHNA 33 NOCNSIHKE THM Mga.

CyLeCTREHOCTE
=+ Mt npoaenn pabory no aymemy ronocexons obwectea [Mpymne — AK
wANMPOCA (TAD). B othoweHm npoures ofwecTe Mpymne S
S NpoBEOEssl Y MTOPCEME NPOYENYPE N0 OTAENEHEIM 3HIUMLIM
MW NOEAZITENAM GUHSHC0S0W OTUSTHOCTH W BHAMMTWUECKWE NPOLYSOyP:!.
= AYIMTOPCKER IPYTING NOCETHNE NOAPA3NENEHMA KIMNEHWA [pynns:,
pacnonosedHse B r. Mocxsa, r Mupass (PecryBmsa Caxa [Reymea)).
e +  Dfew aynuma noxpeeasT 81% expyws Mpynne o B0% aBconomion
e BEMAIAHE! NpUGsIn Mpynne 0o Hanoroolnoyessm 00 YJUeTa NoNpasok
MO MCHTTHAYEHWED BHYTRAMDYNNOS5N GNEpaLmME.

Knecseaon BONPOC AyOHTa
= Dyessa ofecysHEHMR EHe0BODOTHE aKTHECE

Mp# MNEAHWPOBEE SYOMTE ME ONDEIEMANN CYLUECTEEHHOCTE M NPOBENM OLESEY DMCKDE
CYLWECTEEHHON WOKDHEHNR ROHCOMWIMPOEEHHON DWHIHCOB0W OTUETHOCTH. B YacTHOCTH, ME!
NPOAHANMIMPIEANK, B E3kMx 00N3CTRY DYRIB0OCTES BHOCANG Cy TLasTHEHLIE CYHIsHIR, Hanp@ep,
B OTHOUISHWN SHIUMMILD OUSHOMHEDE SHIUSHIAR, UTD BEMOUAMNG NpVMSHES TS DOMYLYEsS W
paccaoTpeqne Symyuwpn cofamait, © KOTODLIMA B CHITY WX X3P3NTEPA CEAIEHE HEONDRNeNEsHOCTE.
HaK M B0 Boay HallN SYOMTRE, Ml TEEE DICCMOTPENH PRcK 00X003 CHCTEME BHYTDEHRED
KOHTDAOMNA PYKOSOOCTECA, BEMHUER, MOMAMD NPOYETD, DUSHKY HAMWIAR NPWSHAKDE HeoLEKTHEROCTI
PYWOEO[CTES, KOTOPER CORNAET [Wcs CYLYECTEEHHOD WENEHESHA BCNeCTERS HEnobpocoBecTHEX
OERCTEWA.

CylecTEEHHOCTE

Ha onpegenssme ofibema HAWSTD 3YANTE OKESEAND ENFAHNE NPFMEHEHHE HaEMM CYWSCTESHHOCTH.
AYOMT NpeOHasHaYes: AR NOMyWesMA DA3YMHON FESDEHHOCTH B TOM, YT0 KOHCOMWIMpOSaHHanA
WHIHCOEIR OTUESTHOCTE HE CONEMMNT CYLUSCTESHHED MCKIHEHAR. FICKIREHIA MOryT BOMHMET: B
pPEEyNbTaTe HenoSpOCOBECTHENE EHCTEMM WM Do, DHM CUMTIR0TCA CYLUSCTESHMLINE, SN
MOEE0 0O0CHOBAHHD NDEANON0ENTE, YTO B OTIENLHICTA MW B COBGKYTIHOCTIA GHA MOTYT NORMNWATS
HE SEDHOMAUSCHAS DELLESHR NONEI0EITENEH, NEHHAMSSISE HE GCHOSS STON KECONADMpoS =0
CHERCOBE0N OTUSTHOCTIL

CICHOBRIBARCE HE CEOSM NPOESCCHOHANEHOM CYHOSMM, ME YCTIHOEANW ONPeasneHH=e
KOMUECTEEHHIIE MODOrEELIE 3HIUSHUA ANA CYLUSCTEEHHOCTH, B TOM UWENES ONA CYLUSCTESHHOCTH Ha
YDOEsE ROHCOMWIMPOE3HHOW diHasc080M oTueTsocTA MpyTink! B Uenom, kK yazaHo B Talmuue
HEE, C MOMOLLHD STHE 3HaUEsH W C YUSTOM KSUeCTBE L0 RaKTopos, Myl onpeaenani ofes
HEWEND 3YOMTE, 3 TE0HE XEPEKTER, CPOEM NpIEEnssnA M O0LEM HILLWY SYQMTORCHHE NPOUSTYR M
DLSSINIA BNUAHNE WCKTRSHWN (E3ATEE N0 OTARNEHOCTH M B COBCKYTNHOCTM ), NDW HANMS T3R08R0 H3
KOHCOMAIMDOESHHYR HaHCOEYH OTUSTHOCTE B LUST0N.
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CYWecTEEHHOCTE HA YPOBHE ) 4 000 s pyG.
KOHCOMHONPOEIHHOH

oT4eTHOCTH [pynne & wenos

Kak M1 2 onpenenmnmg % OT cpeaHernnosoi npuSinm oo

HANCMOOENIHEHRR 33 NOCNEOHWE TP roaa

BocHOBIHWE NPHMEHEHBOND Ba30B0ro
MOEIZATENA AMNA ONpEQencHHA YRoEHRA

il Np#HANN pelLEs St BENONB30ESTE B
¥auecTEE B330B0MD NOK33ITENR ANA

Np#GEITE 00 HEANOMmODMOHEHWR, uTo
Wb CUMTAEM, UTO MMEHHD STOT Eammmu!r
NOEAZATENE HIWEONEs YACTO DACCMATPUBAHT
NON=S0ESTENA QIR DUSHKW [E3YNeTATOE
OERTENEHOCTA [ PYNNs), @ OH AENAETCA
oOENDUEHAHHEM §33085M NOEaEITENEM.
Mt YeTEHOEWMMH CYLWECTESHHOCTE HA YPOBHE
5%, UTo NONAN3ST B DHANAI0H NPHSMMNEMED
KOMAUR CTE SR, O POTDEh IHIUSHAA
CYLUECTESHHOCTIA, MPHMEHMMEX ANA
NPEINPMATIN, OPWEHTHDOEEHHE Ha
NOIMyUEHWE NpASEINM, B O3soM ceaTope. Tak
¥3E ME3aTeNE Npwbsne oo
HANCMOOGNOMEHNA OSMOHCTPMDYET
IHFUMTENEHYH BONATHNEHCCTE T NEPUOGS K
NEPWGAY, HAMK SN NPUHATD pelesme of
YCPEOHEHWH ASHHOM NOHAIATENR 33
NCCNEOHAES TR roga.

Kni4essme BONPOCH] AYOATA

Kniouessie BONpOCH! AYOWTA — STO BONPOCH, KOTOPHE, COMACHD HALLEMY NPOECCHHANEHOMY
CYROEHIID, AEMAMMCE Hawlonee SHAUAMEIME [MA HAWEND 3yIMTa KOHCONWAMPOSIHHOH WHEs00E0M
I:I'I\EI'I-I'EH:THJ:ETEI:lel.lI Nepua. 3TW BoNpock! Gkl PICCMOTPEHE! B KOHTESCTE HALETD JYMTa
mmmmhmmaq&mum@mmmmmmuﬁ
STON OTUSTHOCTH, W Ml HE BLIPIHSSM OTOSMSHOM MHSHAR MO STHM BONPOCa.

CueHia obecyenesna BHe0fopoTHEN SETHBE0E

Ct. Mpusieuaime 2 K KoHCONAOMPOSaHHoH
UHIHCOBO0N OTUSTHOCTH

B 2010 rogy Boesm#pHan oprasEalUmA
anpaRooEpareHA obieAanna snnoemnn COVID-
12 rofiansHol nasnesnsi B canam ¢
NEHOSMWES POCCHICHIS CPraHel BN3CTH NEWHAM
WEMeIM PAD MEp, HaNPIENeHHED Ha
COSEMBIHAS PICNPOCTRSHEHWA W CARNIcsme
nocnescres COVID-10, Taswe: kax 3anpeT ¥

Mzl BEINCIHWM © NPMENSUEHAS HaLUMWX
BHYTPESHIEE CNELMATTACTOS MO DUSHKE NpoSepky
MOOrOTOENSHHDA PYKOBHICTEOM MOZeTH
NpoTHo08 DY OyLLIME NOTOKGE OEHERHLE CRENCTE
anmazoaobzesowm: EFAN. B passa: nposspio
Dol NpoBenSsss] CRSTy OUe NPoLSaypeET

- Mzl NPOSENKM NPOSEPKY MeN0OHEDR O3 HH:N
NpomHosa Syaywso NoToNos QeHE#HEIX CPEncTE,
MCTONE30SIHAHLE ANR PSCUETA KUEHHOCTH
WCIOMNE30EaHMRY, BARRIEA Jmna-npuaalu
O bes ESNUTANEHLE ENOEEHIN,
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OIPHIIEHIE NEDENEIKEHMR, KIEHTHH, .
CEMOIONALAR W OrDEHWUEHWE KOMMEPUSCHDE
DERTENLHOCTH, BKNIOUYER IAKpLTHE
NpEanpeRTAN.

(DrpaHWYSHWR, EBENSHHES BO BCEM MWPE ANA
Gopitl ¢ HOB0H KODOHISHDYCHON MHIpSKLWER
COVID-18 npueeny & MAnSHAK CNPoCca HA
ANMEEE M KBENMPHEE YRPALWEHWR
EpAnMEaHTIMN W CERNM K MWUMLY TODrosno
ANWEEIMA ¥ GPHNNMEHTAMHM HI BOEX MAPOBE
nnowEnEy e 2-3 seapranax 2020 roga o
MOCTENEHHEIM BOCCTAHOENEHWEM DRHKE C
asryera 2020 roga.

PyxoaoacTBOM BaIm0 NDUHATD pELSHWE O
CHWEEHWH NnaHa aobeas va 2020 ron,
NpWUOCTAHOENEHWA Dofiuiu Ha pRIe
mecToposneHid Mpynns & mas-mose 2020 roaa
© MOCTENEs Sk Bo300HOENEHMEM paboT o
cenTRopA 2020 roga.

Pazaurie naHgewa COVID-19, okasmeasaues
CYWECTERSHHOE EMVAHWE H3 ANMAIHYH OTPSCE,
py¥oe0acTeo [pynns! cNpEnensnG 8 KaYEcTEE
PHOMKETORS ODSCUEHSHWA SKTHE0E W I'IFH:BEII:I-
TECTHROEEE Ha ohecUeeHE
FETHBOE ANMEE0A00LE WY KOMNSHHK prn'lu
MYTEM PSCUETE allSHHOCTH HOTONE308aHNRD
E0FHWLL, MEHEPUPYILME OEHERHEE NOTORA
(aEMAMN=), 2 coomeeTcmemw ¢ MO0 (1A5) 28
aDfecysHeHne SRTVBOEY M B2 CDABHEHWA ©
GanaHCOB0M CTORMOCTLI STHE amveoe. Mo
PEIYMETATAM NPOERIEHHOM TECTE He Guino
BLIRENESHD RE0XN0MAOCTA NEHEHAHMR
Erse000pOTHED. KTWECE NO
cocToRRwo Ha 31 pexabpr 2020 roga.

Wk yoenunK oaHHoMy Bonpocy ocofios
EHWMES B CERSW C CYLUSCTESHHOC TR
GanaHCoa0N CTOMMOCTH SKTHEOE, OTHOCALLMKECA K
OasHesa ETAMN, w cocTaenmsoupe: 189 322 s,
pyt. w3 21 pexafipa 2020 roga, @ Taoss
YUHTLIEEA BRCOKYH) CTENSHE HEONPE0SNSHHOCTH
ENWAHAR NAHISMAW HA JEATEMEHOCTE [pynns
MOCNE OTUSTHOW ASTEL

Kpoase TOMD, OUSHKS PYROSOOCTEOM £LSHHOCTH
wenons3oeaHuAs EMN npegnomaraeT
WCTIONEI0E3HIE HAUWTENLHELE CYHRIEHAA W
DUEHOH CTHOCHTENSHO By OyLME pesynETaToE
PVEEHCOA0-XDIANCTERHHOMN [BATEMEHOCTH,

MpOMHOSMpYEMES OFLEM NpONEE MYTEM CEEQIM K
GramseTy [pynne Ha 2021 roo;

- MAEl MBS, muﬁmummapynua

pa3pe3e MECTOPOEIEHWH, BEHMEHHEIR B o5
ofbem nobuM pyALL, NS IyCAMOTDES SN
MOEMNESD, COOTESTCTEYET obbeny 3anacos,
MOOTESIHASHHOMY HESZSUCHMSIN SHCNSpToM ¢
FUETOM DO0EMH C MOMEHTA NPOESNEHUA CLEHE

- Wil MPOSEQNNM, YTO WENGNL30EaHHAR oW
nogroToske NporHosa Byoywws noTokoe
OEHERHED CRSOCTE METORONONAA COOTESTCTEYET
Tpetosanwam MCE0 (IAS) 38 « Dbecystenne
ANTHECE s, B TOM UKWCNE B OTHOLEHAW
ONPEQENSHIA BOSMELLSSI0N CTOWMOCTIL W PAZA
DDy METOOONOTWLSCEIAX SCNESTOR;

- Wizl MPOSSQANKH, YTO TEMN POCTA YeHE Ha
ANMA3k COCTESTCTEYET NpOrHOIaM
HE BN AHAMATIIDE;

- Wbl CESQMMN M3KpOSKOHOMWUSCIME DOMyLLEHMA
B OTHOUEHMW FHOSHCA NOTpeieTenscre Les M
LiSH NPOMEE0AMTENE, THWIIEM0T Kypea
monmapa CLULA & pyGmo w sHdgnmRLm, €
MpOTHO3AM HEIIEACHMED NPWEHIHHED M3 DhBEE
AHAMATACE Wy Bemmmace, UTO 3aN0EEHHEE B
MOOENE QOMYLUSHAR HEXOOATCR B NPSISnay
MpoTHO308;

- Mzl MOS0 METOOONONED PACUSTa
MCTICNE30EEHH0A CTAEKM JWCKTHTUROEAHMA W 2
COCTERNARLL;
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i mEMa KENHTANESR BRI 3 - Wizl BEEABMIM DOMYLLUSHAA, K MIMEHSHID
MOOIEEHEHE CYLUSCTEYHLLME SKTHS0E, HOTOPEE NpOrHOS By OyLUMx NOTORDE QEssSHEX
nporHoaMpyemon offbeMa Npoaas;, WeH Ha CRESNCTE, NOGFOTOENSHHSIR DYNIB0OCTEDM,
ANMAEE W CTIEKA QHCHIHTHPOSAHMA AENRETCA HaGoNes UyBCTEMTENLHEIM, ¥

NPCEENW CUSHKY PEIYNETATa TECTHDOESHMUA B
CITYUEE: PESYMHONT MIMSHEHIR YHE3aHHLN
aonyuweHaR, Haw ofbem nposspam
UYBCTEMTENLHOCTH PEIYNETATOR TECTa Ha
oHeCUSHE RS BHITHIUAN MOKEITENM MHOSHCS
MIMEHEHHA USH HA SNk, MpOTHOSMDYSonT
offbesa NpoOaw ENMEIGE, CYMMB! KINHTEMEHEX
BIEESHIE HA NOA0SDHEHME CYLISCTEYHILLMY
ATHEDE W WEIONE30S3HHDH CTAEKA
ppcanHTApoaaHiR. M npoeeperm, uTo
WHEOPMELA © BNMAHME PE3YMHD D0MYCTHMOMD
MBMERESIMA FEasaHHED QOMTYILEHAA H3
PEIYMLTATS TECTHDOESHMA Gulna KODDeKTHD
PECKPLITA B ESHCOMWIWPOEaHHH MHaHCoa0R
OTUETHOCTHL

Mzl TaK=2 NpoBEMMME ODCTATOMHOCT
pECKPETHA WHbopasp 2 Mpweuzam 2 K
KOHCOMAQMPOBAHH0N DMEEHCoa0N OTUSTHOCTH B
CODTEETCTENA ¢ TpebosannAw M0,

OnpeneneHne cbwema ayomuTa Mpynne

Obtem aymema onpenenss: Haw Tams 05pasos, uTobsl Mu MO BRINOMEHWTE paboTs B
ADCTATOUHOM OELEME ANA BRIPTREHIA HAWETD MHESHR O KOHCOMMIMDOESHHON SWHIHCOE0M
OTUSTHOCTH B LSNOM © YUToM CTRyRTYPE [Dymnes, MCnonssyems Fwnnl:i YUETHEIX NpOUECCoE W
CPEOCTE ECHTPOMA, 3 TAKNHE © YYETOM CNEUWEEM OTRSCT, B EoTopod [pymna ocyLUecTENAST CaOH
OEATEMSHOCTE.

Ha oosoazam nonoweHs MCA 500 «OcofeHHOCTH ay0WTa PMHEHCOB0R OTUSTHOCTI MRYTING!
(Esrsouan paboTy SYONTHRE0E KOMNCHEHTOE 5, NPOSRASHH0N HIMW CLUSHIH DHCKDE, HAMW3S
CYWECTESHHOCTH CTPOR IMHasCoE0N WHIpOpMaLEM Rosnarim Mpymns Mal onpenenm: AK
wANMPOCA: (MAD) K@K cylwecTRes =L KoMIcHesT [pynnsl, npoue cfwecTza 3K HECYLUECTEEHHEIE
KOMMCHEHTEL B OTHOWSHWN CYLUSCTEERHOM KOMICHEHTA Mis! MPOBEMN 3Y,0NT WHEHCOE0R

MHBODAMEL, B OTHOLSHAN HECYLECTEEHHE KIMNOHEHTOR GaiNi NPOSE0EHE Y QMTOpoME
NPCUeaYRS N0 OTASMEHEM IHIUMMEIM NoKI33TENRM GUEHC0E0R OTUSTHOCTH B SHANMTHUSE

NPOUETYPSL.
MpodaA MHGopMaLUA

Pyrosonomes HeceT OTESTCTESHHOCTE 38 NPoUYH MHopawms. NMpouan uHoOpMEIEA CODS AT
Mogoeck oreet AKX «ANPOCAs (MAD) 33 2020 rog w Omuet suresta AK «ANMPOCA (NAD) 3a

1 ksapran 2021 roga (+o #e BUUIET KOHCONWIMPOSAHHYD (HHE:COBYE OTUETHOCTE M HaWS
FYOMTOPCKDS IANTEIUEHNS O O3HHON OTUETHICTH]) KOTODLE, KEl 04MN3eTCR, DyoyT Ham
NP=NOCTIANEHE MOCNES QAT HACTOALET Y OHTOPCDNG IKMHUSHWA.

Hale uHeHse 0 KesCoNUOUDOEIHE0N EHEEHCOB0M OTUSTHOCTH HE PaCNpOCTRIHRSTER Ha NpOUYD

MHEOEMELMD, ¥ Mal He GY0EM NpenoCTIENATE ERIB0N3, BHPENEHLLEND YERDEHHOCT: B KaK0H-NMGD
thOpME B OTHOLWEHAN JAHHDH WHDODIASLIHN,
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B cBA3n ¢ NPOBROEsaen HaMW 3y IMT3 KOHCOMADMPOBISHON eHaHCOB0H OTUETHOCTH HalWa
DEAIEHHOCTE IAKMIOUIETCA B OIHINOMNEHUN C YRE3SHH0N BRILS NpouSi MechopMalymMest, KO3 oHa
GyneT HaM NpEAOCTIANEHA, W PICCMOTIEHIN BONPOCE 0 TOM, MMSIOTCH N CYLUECTESHHLIE
HECOOTEETCTEMA MERTY NDOUSH MHEPODMALIMEH W KDHCONMWIAPOBaHH0W (REH3HC0B00 OTUSTHOCTERD
MM HELLIAMG SH3SMAMM, NOTMPEHHEIMN B X002 SYIMTE, W HE COOSPHMT NN NPOUIA WHDOPMELIA MHLD
BOSMOMHED CYLLECTESHHED WCKEDREHUI,

Ecrw npw canaxmosneHnm ¢ Mogoesss omuetom AK o ANPOCAS (MAD) 3a 2020 rog w OmieTom
snareHTa AK e ANPOCAR (MAD) 33 1 keapran 2021 roga wsl NpMAEM K BRBOZY © TOM, YTO B HIKX
COOSPAWATCA CYLUSCTESHHOE MCHAHNEHWE, Mul A0IMTHHE! LOBSCTH ST0 00 CEEOSHRR NKY, OTBSWEHMLMY 33
KOPMNOpETHEHDE YIPEENSHNE.

O TEETCTEEHHOCTE EFYEDEOACTEA W NAL, OTEEU3HDLME 23 KOpNOP3aTHEHDE YNpDaBneHwe,
28 KOHZONWOWMPDOBEaHH YD ¢I.-'II-.3HEI:I BYH) OTUETHOCTE

PykocacTEo HECET OTEETCTEEHHOCTE 33 NOTDTOEKY M ADCTOBEPHOE NPEACTAENSHWE YXASIHHON
KOHCOMADAPCE3HoH deHaHcoe0H OTYETHOCTH B COOTBETCTEMA & MCDO M 33 cHcTemy BHYTDEHHETD
KOHTPGIA, KOTORYK) PYSDBOACTED CUMT3ET HeoDXOIMMON [NA NOrOTORKA KOHCOIMZAPOBIHON
MHAHCOE0N CTUETHOCTH, HE CONEPHGELLEH CYLUECTBES S50 WCXHEHMH BCNECTENE
HenoBpOCOBECTHEX ASACTEME MK olmbos.

Mp# NOAMGTOEKES KOHCONWAMPOSAHHOH (MHaC0R0M OTUSTHOCTHM DYKOEOACTED HECET OTEETCTEEHHOCT:
33 oUeHEY cnocoSHoCTH TPYyinL MpoOOMEET: BENpEpLIEHD CE0M JSATENEHOCTE, 33 PICKDETHE B
COOTESTCTEYSOLE CITYUIRE CBEOSHWA, OTHOCRLUWEGA K HENPEDLIEHOCTH OEATENEHOCTA, W 33
COCTEENEHWE OTUSTHICTH HA OCHOBE ONTYLUEHWR O HENDEDRIBHOCTA DEATEMNEHOCTH, 33 WCHNHIUSHWEM
CIYU3EE, KOMA PYROBOACTED HAMEPEBAETCA NAKENIMPOEETE DYy, NpSKDaTHTE &2 ERTENBHICTE
MMM KO3 Y HETD OTCYTCTEYET Kakar-NMWE0 WHER PEaNsHaR ANeTEpHATHES, KPOME MMEBNDELNN WA
NPEKpALLEHHR DERTENBHOCTA.

Mya, oTESUGIOWME 33 KOPMOPATMEHOE JTIPIBNESHIE, HECYT CTBETCTEEHHOCTE 33 HAA30P 33
MOQrCTORKDH KOsCONMOMPOEaHHON eHAHCIE0H OTUeTHOCTA [ pynns.

COTEETCTEEHHOCTE ayoWTopa 28 ayanT KoHCon -I'I.E.le}EEll-l-l:IIr'l DUHAHCOBON
OTUETHOCTH

Halwa gk COCTOMT B NOMyUeHAW PE3yMHON YEEPSHHOCTH B TOM, YTD KOHCONWIAPOBaHHIR
(MHIHCOEAR OTWETHOCTE HE COMEMKHT CYLYECTERHHED WCKEREHWHA BCNeACTENE HeaohpOCoSecTHRDN
mmmmunmﬁmuamwmmmmmmmHmm
FazymHan yBepeHHOCTL np-e.w:nmmETmE:m BLICOEYH) CTENEHE YESPEHEOCTH, HO HE AEMRETER
rapasTel TorD, WD ST, NpOEenssHLM B COOTERTCTEM © MCA, BCEMTA ELRENAET CYWECTEEHHER
MCKEREHWA NN V0. Harmnn. MickaseuA moryT Geims pesynsTatos HeqoopocoBECTHED ASRCTERR MITH
OLMGOK ¥ CUMTER0TER CYLUECTESHHEIMM, ECINN MEKHD DO0CHOEaHN0 NPEONoNoEETE, UTD B
OTREMEHOCT WA B COBCEYTEHOCTH CHA MOTYT NOEMNARTE HE SKOHOMIYECINE DELUSHIR NNk 30S3TENEN,
NEVHUMEEMEE HE CCHOBS STON KOHCONMIMPOSAHHON hMHEHCOS0M OTUSTHOCTIL

B pamiax aymema, nposogMmorn B cooTBETCTENM ¢ MCA, Mal nprumessmem NpodecoioHansHoe
CYROEHWE W COXDEHREM NDOGECCHIHANLHEI CHEMMALMIM H3 NPOTRHESSM BoSm Iy auTa. Hpowe Tom,
ME BRINGNHASM CNETysISe;

»  ESFENASM W CUBHWEIEM DHCHM CYLUSCTESHHOTD WOHSHES WA HOHCOMWIMPOSaHEoN fiesHCoa0
OTUETHOLTH BENSNCTERE HENoBpOCOBECTHLN NEHCTEMH WK owwbor, pazpaliaTueaew u
NPCE0EHAM JYOMTOPCKNWE NPOUSTYPE! B OTEST H3 STH PHCKA; NOMYU3ISM JyOMTOpCKME
OCEEIITENECTES, AEMNRHIWUMECA OOCTITOUEEINA W HIANEHIWMLMA, UToD: CIyHMTE OCHOEaHWEM
ANA BLIPEWEHA HAWEMD MHESMA. Pck HeofapyHeHR CYLECTEEHHOM KCETHEHIA B
PEIFNLTATE HEnoDpOCOBECTHL SEHCTENA BLILLIS, USal [RACK HEODHADYREHIA CYLYECTEEHHOM
WCKIWEHWA B PEIYNETATE olwmbam, TaK KK HEnOTPOCOBECTHRE DEHCTENA MOTYT BKTOUATE CrOBOP,
MOMMNOT, YMEILLUNEHHEIR NPONYCK, WCEEHEHH0S NPENCTAANEHNS MHDOPMALI KN DEHCTEMA B
000 CHCTEME! BHYTPEHHEND ROHTROMRA;
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*  MITPUESH MOHAMEHWE CACTEME! BHYTPEHHEND KOHTPOMA, MMEKLEH IHFUSHIE [NA AY0ATA, ©
UEN:H paIpafoTH 3y QMTORcaE NPOYETYD, COOTBETCTEYHILYMY OOCTORTENECTESM, H HE C LSk
ERIPEHEHWR MHEHHA 00 300 TMEHOCTH CHETEME! BHYTPEHHETD KIHTRONA [pynne;

s DUSHUEISM HAANEHALMA X3PEKTED NPAMSHASMOH YUETHO NONETIN W oB0CHOEasHOCT
DLEH0UHLT SHILEHWH, PACCUMTEHHBDX PYKDBGOSTEOM, W COOTBETCTEYHALETD PAcKpPETHA
M OAaL M,

s [OEN3ISM ELIS00 O NPEBOMERHOCTH NPHUAMEHEHWR DYR0E00CTEOM OOMYLSHMR O HENPEPEIERCCTH
OERTENLHICTH, 3 H3 DCHOE3HWA NOMUEHHED SYIMTOPCAY DoNAZATENLCTE — ELIBOD O TOM.
MMEETCR N CYLUECTEEHHAR HEONDEAENEHHICTE B CEREM © CODLITMRRN MNWM YCNOEUAME, B
PE3YNETATE KOTOPEDE MOTYT BOHMEHYTE BHEUATEMNEHER COMHEHWA B cnocobnocTd Moymne
MPIHTHETE HENPEMLIEHT CEOM NEATENEHOCTE. BN Misl NPREOOEM K BRIBOOY O HANWUH
CYWECTEEHHON HEONDEISNEHMOCTH, Ms! J0THH: MPMENSUS BHUMEHWE B HaLeM SyIMTOpCHOM
IFMTHOUEHIM K COUTESTCTEYLWEMY [EcEpuTi WHEOPMAELEH B KoHCOMAMGNECE 3HHON eHaHCos0M
OTUSTHOCTH WM, BCNM TAKDE PACKPETHE MHDODMALMM RENASTCA HESAMNEMALLMM,
MOOSERADOESTE HAle MHeHRS. Halm BS00R OCHOSAHE H3 Sy QMTOPCKAE DOKE3STENsCTEIN,
NOTPYSHHED 00 O3TH HALSD Sy AMTOpcons dasrsouesun. Oosar Dymyumwe coSeTHR M
YCNOEMA MOTYT MPWBSCTH K ToMY, UTO [ TN YTRETAT cNocoGHOCTE NPOGOIMTEETE HEMPEDRBHD
CEORD [EATENbH0CTE,

s MpOS0OMM CUESKY NPSOCTIENSHWA KOHCOMMOMEOEHHON ERHAHCOB0H OTUSTHOCTH B LSNoM, &8
CTPYHTY P! M COOEMHEHAA, BEN:0U3R PEcpamee waopaaUn, 3 TaEsE ToND, NPSACTAENRST MW
KOHCOMIMPOESHHAR (MHEHC0EERA OTUSTHOCT: NEHALLWE B B8 DCH08S ONEpaLMK M coBemiR Tax,
urobt Baino ofecnewsHo Mx QOCTOBSPHOE NPEncTIENSHAS,

*  NOITY3SH SOCTITOUHEIE HAANERALME AYIMTOPCKAS AME3ATENECTES, OTHOCALLWECA K
GWHEHCOB0N WHIBOPMAL CEraHMIEUAR UMW JSATEMEHOCTH BHYTPM Mpymine, urofis! BxIpacuTs
MHSHIE O EOHCOMMAMPOSIHHOH thiHascoacil oTueTsocTA. Mad oTESUSEM 33 DYR0BOOCTED,
EOHTRONE M NpoSeasHne ayanTa Mpynnsl. Mel 0CT3EM0A NONHOCTERD OTESTCTEEHHEMA 33 Hawe

SYOMTORCHDE MHEHHE.

Mit OCyLECTENRAEM HHDCPMALMOHHOE E33MMOISHCTEME © NALEMH, CTEEYIHILMMA 33 KOPNODETHEHDE
YNpSEENEHWE, GOB00A 00 W CERNEHMR, NOMMAT NPOUSTD, WHEOpPMELMSD O 33NNaHWpoEaHHoM ofbeme
M CPOKEX 3YAMTE, 3 TaEME O CYLWECTESHHED IAMEUSHIMAX NO PEIYNETATAM SYOMTAE, B TOM YKWCNE O
IHIUMTEMNEHEE HEOOCTATKAY CHCTEME BHYTHEHHEND KOHTRONA, KOTOPSE Ml BSIRENASHM B NpOYScce
ayamTa.

Mt TaEHE NPEOOCTAENRSM NALEM, CTBESUAKALEHM 33 KOPNOPATHEHCS YNPAENSHWe, IIRENSHINE O TOM,
UTD M= cOBMOOaAny Boe COOTESTETEYHILUME STHUECKUE TPEBOS3HMR B OTHOWSHWM HEISSUCHIAOCTH M
MEDODAMDOER 3TV MY 000 BCEX B3AMMOOTHOLUEHWAY W NPOUE BONDOCAX, KOTOPRIE MOEKHD
DE0CHOBAHHD CUATATE CKAILIBILUMMMA BNUAHIS HI HEIIENCHMOCTE JYOMTOPAE, 3 B Heolxo oL
CIYUaRY — O ASRCTEMRY, NPEONPEHATEN ANA YOTPSHEHWA Y03, WA NPUHATLE MEpay
NPECTOMEKHICTH.

Mz Tex BEONPOCOE, KOTOPEE Msl QOSSN A0 CESOSHNR NAY, OTESUIHILMY 33 KODNOpSTHEHOS
YNP3ENEHWE, Ml CPENENREM BONPOCH, MOTOPEE Gbinn HIWEONES HIWMEIMA 4NA 3y oHTa
KOHCOMMOMPOEESHOM UHIRCOB0H OTUSTHOCTH 33 TEKYLLMA NepMon W, CNeNoBITEMEHO, RENANTER
KIEDUEEEIMN BONPOCaMK 3yomTa. Ml oNWMCHIESEM 3TH BONDOCH] B HALWEM 3YOMTOPCHOM 3AKMHUEHNR,
KPOME CTYWSEE, KOTaa MySnwe:oe pacapames wHbopaalmd of ST BoNpoca 3aNPeEsHs 33E0H0M
MMM HODRMSTUERLIM 3KTOM WK KO3 B EDaiHS PErusy CMyUSRE Mil NPWOIHM E BRIBNTY O TOM, UTo
MHDODASALMA O KaKo-rwdo BonNpoce He DoimeHa Deimh Co0bLUSHa B HAWEK S3KNKASHE, T3K KK
MoEea0 OHOCH0BIHHD NPEANONKHTE, YTO OTPHUETEMNEHES NOCHSNCTEMA Co0BLISHWA TAKoH
MEDOPALALIAM NPESRICAT ODUSCTEESHD IHAWMYH NONE3Y OT 2 coobeHMA.
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CBeAEHMH O AOYEepPHUX N 3aBUCUMDbIX OGI.I.I,ECTBaX

CBegleHUs 0 4oYepHuMX 1 3aBucuMbIX obwectBax AK «AJTIPOCA» (MAO) Ha 31 gekabpsi 2020T.

ﬂpﬂmoe y4yacTue B KOMmmMmepyeCckux opraHusauumnax

HanmeHoBaHue

MHBecTuLumun B fouyepHue obiectsa

00O «[lMpeanpuatue
Ten/0BoA0CHabXeHUsA»

00O «JleHckoe MTIC»
AO «Asunakomnanusa AJIPOCA»
AO «MO «Kpucrann»

ALROSA OVERSEAS S.A.

00O «bpunavanTel AJIPOCA»

000 «A/TIPOCA-CneubypeHne»
000 «AJ/IPOCA-oxpaHa»
ALROSA USA Inc.

AO «AJIPOCA-TOpr»

ALROSA Hong Kong Ltd.
ALROSA Belgium

ALROSA EAST DMCC
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Monyuenne
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Monyuenne
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Monyuenne
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OCHOBHOM BUA AeATe/IbHOCTU

Mpon3BoACTBO Napa v ropsiyeit BoAbl
(TennoBoM 3Hepruu)
Mpou3BoACTBO Napa v ropsiye BoAbl
(Teno0BoM 3Heprum)

Bo3sayuiHble nepeso3ku

OrpaHka v nHas obpaboTka
AParoLeHHbIX KaMHeMN

®DuHaHcoBan AeATENbHOCTb

Mpon3BOACTBO IOBENMNPHBIX U3ZeNnin
N TEXHUYECKUX U3Ae/IA 13
JparoLeHHbIX MeTanNoB 1
JparoLeHHbIX KAMHEN, MOHET U
meaanen

Bypo-B3pbiBHbIE paboThl,
CTPOUTENCTBO

OxpaHHasn JefTeNbHOCTb
Mccnes0BaHme KOHBIOHKTYPbI pbIHKa
OnToBas 1 po3HUYHas TOProBs
WccneaoBaHmne KOHBIOHKTYPbI PblHKa
WccnepoBaHmne KOHBbIOHKTYPbI PblHKa

WNccnepoBaHne KOHBIOHKTYPbI PbIHKa

®uHaHcoBble
B/IOXKEHUSA
B yCTaBHble
KanuTanabl
A30,
ThiC. py6.

112 794 269
6970376
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567895

130 214

1232014
55082
451902
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81527
3653

2935
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B/IOXK€HUW B

ycTaBHble

Kanurasbl,

TbIC. py6.

10194377

1456218

1886 000

®uHaHcoBble
BJIOXKEHUA B
ycTaBHble
kanutanbl /130
3a BbIYETOM
pesepsa,
TbIC. py6.

102 599 892
6970376
583 000

1216312

567895

130 214

1232014
55082
3825
23300
81527
3653

2935

Jonsae
ycTaBHOM
Kanutane,

%

100,0000
100,0000
100,0000
100,0000

100,0000

100,0000

100,0000
100,0000
100,0000
100,0000
100,0000
100,0000

100,0000

AvBnaeHabl,
HauucNeHHble
B NOJIb3Yy
Komnanuu
B2020T.,
TbiC. py6.

4366 839

140 000

59 941

39537

11395

Bbipyuka,
TbiC. py6.

4311746
612 444

6397 410

7 860 866

90 209

87332

1885 489
1441481
2272830
872739
531719
157736

337531

Yucrasa
npubbinb [
(y6biTOK),
ThiC. py6.

(2 052705)
(91287)
28 432
(108 146)

(21437)

224 442

8182
74 433
(16772)
(56 360)
(20 467)
5424

10 487
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[ZI Cognepxanue

ALROSA Israel Ltd. Monysere
npubbIn

000 «BepomcTBeHHas oxpaHa Monyuenune
AJIPOCA» npmobbIan

000 «O3z0poBUTENBHDI Monyuenune
Komniekc «[pometen» npubblIn

MonyueHve
000 «AnmasgopTpaHc» ApyBbLM

o Monyuenune
OO0 «AsponopT «MupHbI» A6

AO «Anmasbl AHabapa» Monyqenne
npubbln

AO «AJIPOCA-Ta3» fony enne
npubbIn

AO «Buniorickaa MC-3» Monyqenne
npubbln

MNAO «CeBepanmas» Monysenne
npubbIn

AO CysoxoaHas KOMNaHus Monyuenne
«ANPOCA-/TEHA» npubbLIN

MAO «AJIPOCA-Hiop6a» Monyerme
npubbLIn

Monyuenune
AO «UL «BypeBecTHUK» npyBbIM

HIDROCHICAPA S.A. Monyerme
npubbln

MHBecTULMM B 3aBUCMMble 06liecTBa

3A0 «"MK Tumup» Monyuerme
npubbLIN

AO «ANMasHbIN MUP» Monyuerme
npubblIn

Sociedade Mineira de Catoca Monyuenue
Limitada npubbLIN

BCEro =

ANNIPOCA_loa0BOM OTYET 2020

WccneaoBaHMe KOHBIOHKTYPbI PbiHKa
OxpaHHble ycayru
CaHaTOpPHO-KypPOPTHbIE yCayrK
'py30nepeBO3K/ aBTOTPAHCMOPTOM
AsponopToBas AeATeNbHOCTb
[Jobblua anmasos

Jlobblva v TpaHcnopTMpoBKa rasa

Mpoun3BoACTBO 1 pacnpesenieHne
371€KTPO3HEPr UM

[Jobblya anmasos

'py3onepeBo3Kkn BOAHBLIM
TpaHcnopTom

[Jlobblua anmasos

MpubopocTpoeHne

Mpon3BoACTBO 1 pacnpegeneHne
371eKTPO3HEPrim

[lo6blya xenesHbIx pys (OCHOBHYO
AesTeNbHOCTb He BeAET)
Mpon3BOACTBO IOBENMPHBIX U3AENUN
N TeEXHUYECKUX MBAGHMVI n3
AParoLeHHbIX MeTa /108 U
JparoLeHHbIX KAMHEN, MOHET U
meaanen

[Jobblua anmasos

277 546
10 000
1384 801
3636942
1000
4413967
1409 652
5510353
35123261
137 826
46 170198
129728
1568
4947 226

4755713

157 433

34 080

117 741 495

2912318

2776 963

4755713

4755713

14 950 090

277 546

10 000
670 000
3636942
1000
1501648
1409 652
5510353
32346297
137 826
46 170198
129728
1568

191513

o

157 433

34 080

102 791 404

100,0000
100,0000
100,0000
100,0000
100,0000
99,9999
99,9995
99,7313
99,6564
99,5617
97,4878
92,0764

55,0000

48,9999

47,3677

32,8003

9775

136

388575

3679762

27753

9965

4122102

3727

4118375

8 488 941

852977
121372

125261

5146 693

22915514
1010319
9414 281

10 080 641

787 403

35545289

830353

1071321

157 642

41357185

20033
13398
(76 276)
352786
(1580)
9822331
(439 870)
1028 867
671578
142 150
17 275 001
(686 446)
243512
(48 041)

39503

11 404 614
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9.2.2

[ZI Cognepxanue

MHBeCmUL{UOHHble npoekmsel

Mpoekt

OrO ycTaHoBka Ans nepepabotku pya (Oryn
«["OPHO-XMMMYECKMI KOMBUHAT») C foNen
Komnanuu 35,6 %

Llenb yuactus

OCHOBHOM BUA A€ATENIbHOCTU

KocBeHHOe y4yacTue B KOMMmepyecknx opraHmsauymax

HanmeHoBaHune

000 «AJIPOCA UT»
000 «A¥ixanTpaHcras»

00O "AnmasHbin HTL"

000 "3apHuua"

Smolensk Diamonds NV
Smolensk Diamonds Asia Limited
Kristall (Middle East) DMCC

Smolensk Diamonds Israel LTD

00O «tOr" «<AJIPOCA»

000 «AJIMA3 CEPBNC»
00O «larapuH»

Smolensk Diamonds USA, Inc.

00O «t0BenmpHbIN LeHTp «Kpuctann»

00O «AJ/IPOCA BusHec-cepsnc»

00O «Teppa»

000 «AJ/IMA3-oxpaHa LleHTp»
000 «HAlrk»

ANNIPOCA_loa0BOM OTYET 2020

Lienb yyactua

MonyuyeHune npubsbinm
MonyuyeHne npubsbiam

MonyuyeHune npubsbiam

MonyueHune npubsbinm
MonyueHune npubsbinm
MonyyeHune npubbiam
MonyyeHune npubbiav

MonyueHune npubsbinm

MonyyeHune npubbiam
MonyueHune npubsinm
MonyyeHune npubbiam
MonyueHune npubsbinm

MonyyeHune npubbiam

MonyyeHune npubeiam

Mony4eHune npubbiam

MonyueHune npubsbinm

Mony4eHune npubbiam

OCHOBHOM BUA AeATe/IbHOCTU

IT-ycnyrn
TpaHcnopTupoBka rasa

HayuHble nccnegoBanus n paspabotku,

npubopocTpoeHue

FOCTUHMYHBIV B13HeC
MccnesoBaHme KOHBIOHKTYPbI PbIHKa
MccnesoBaHve KOHBbIOHKTYPbI pbiHKa
MccnesoBaHve KOHBIOHKTYPbI pbIHKa

Mccnes0BaHme KOHBIOHKTYPbI PbIHKa

M3roToBneHne IOBEJINPHbIX VIBAEIII/II‘/II

npOlA3BOACTBO M pecTaBpayuna orpaHoOYHbIX

AWNCKOB

Cpaya nomeLLeHU B apeHay (AesaTeNbHOCTb

He BeAeT)
MccnesoBaHme KOHBIOHKTYPbI PbIHKa

M3roToBneHue 1oBeNMPHbIX U3genni
(AeATesIbHOCTb He BeaeT)

Ycnyru B obaactv byxrantepckoro yyeTa,
Ka3HauenCKoro KOHTPOIS, Ka4POBOro yyeTa

JleATeNbHOCTb MO YNPaBAEHMIO XOANHT -

KOMNaHnaAMun

OxpaHHble ycyru

Mpoun3BOACTBO 31€KTPO3HEPTUM

PesepB nog obecueHeHne
¢$UHAHCOBbLIX BIOXEHMUI1 B
yCTaBHble KanuTaabl,

®UHaHCOBbIE BIOXEHUS
B yCTaBHble KanuTabl
A30, TbiC. py6.

ThIC. py6.
19950 19950
Bbipyuka,
0,
Aons B yctaBHOM Kanutane, % TeiC. PYS.
100 (4epe3 OO0 "Teppa") 964 354
100 (4epe3 OO0 "Teppa") 79 941
100 (4epe3 OO0 "Teppa") 7594
100 (4epe3 OO0 "Teppa") 173108
100 (4epe3 AO «MO «KpucTtani») 1023154
100 (4epe3 AO «MO «Kpuctann») 384758
100 (4epe3 AO «MO «KpucTann») -
21,46 (Yepe3 AO «MO «Kpuctann»)
78,54 (Public Limited Company -
«Smolensk Diamonds» (Benbrus))
99,9949 (4epe3 AO «MO
«Kpuctann») 359943
100 (yepe3 AO «MO «Kpuctani») 29082
67,57 (4epe3 AO «[MO «Kpuctann») 644
100 (4epes Public Limited Company
«Smolensk Diamonds») 327 406
50 (4epe3 OO0 «tOI" «AJIPOCA») H/A
99 (4epe3 OO0 "bpunnnaHTbl
AJIPOCA") 1053973
1 (uepe3 AO "ML "BypesecTHuK")
99
(4epe3 MAO "Cesepanmas") 1900
1 (4epe3 OO0 "AnmasgopTpaHc”)
" 9.? H/A
(4epe3 OO0 "A/IPOCA-oxpaHa")
100% (4epe3 AO Anmasbl AHabapa) 3058 809

@DuHaHCOBbIE BIOXEHUA B
ycTaBHble KanuTanbl 130
3a BbIYETOM pe3epBa,

TbiC. py6.

o

Yucras npubbinb |
(y6biTOK), ThIC. PY6.
23138

11 636

(26 085)

56 140
(368 023)
(29 725)
6156

116 go1
(7 490)
(2072)

(36 378)

HIA

85598

19 813

HIA
676 705

140
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100
AJIPOCA (BUIMBABBE) INMMUTE/ MonyuyeHune npubsbiam ['eonoropassegka (depes ALROSA OVERSEAS S.A.) - (178 056)
o 100
Canneng Tpenaunr C.A. MonyueHune npubsbinm ®uiHaHcoBbIe yCyrh (uepes ALROSA OVERSEAS S.A.) - (1230)
50 ;
KUMAHT, N4A MonyuyeHune npubsbiam ['eonoropassegka (vepes ALROSA OVERSEAS S.A.) (43 253)
. 100
Anpoca QariHeHc C.A. MonyueHune npubsbinm ®uiHaHcoBbIe yCyrn (yepes ALROSA OVERSEAS S.A.) - 6749
100
KONNAA MEHEAXMEHT IMMATE/ MonyuyeHune npubsbiam ®uriHaHcoBas AesTeNbHOCTb (vepes ALROSA OVERSEAS S.A.) H/A H/A
MpuBaeyeHne NHBECTOPOB K peasmnsauum N
AO "Kopnopauus pa3suTus tOxHomn AkyTun" MonyuyeHune npubsbiam MHBECTULIMOHHbIX MPOEKTOB Ha TEPPUTOPUN " " 4’,,7 H/A H/A
(4epe3 3A0 "TMK "Tumup")
Pecny6aumku Caxa (kyTus)
100
000 «A3CK» MonyyeHune Npunbbiam Mepeaaya anekTposHeprum (uepes AO "Bunioiickas FC-3") 515295 1994
100
BAPIAH XONAVHI3 INMUTE/ MonyuyeHune npubsbiam ®uriHaHcoBbIe yCyri (uepes ALROSA OVERSEAS S.A) - 3656 908
N u u 99
000 "4OO0 "Anmas MonyyeHune Npunbbiam OxpaHHble ycayru (4epes 000 "Anmas-oxpaHa LieHTp") H/A H/A
9.2.3 Yvyactne B HeKOMMep4YeCKMnxX opraHmsaymax
HanmeHoBaHue Llenb yuactus OCHOBHOV BUA AeATe/IbHOCTU Aons B yctaBHOM Kanutane, %
AH 100 «Anmasmk» Peanusayms coumanbHON NOMTUKM JowkonbHoe obpasoBaHue AK «AJIPOCA» ABnseTCs coyupeanTenem

OpraHu13aLum Ha yCI0BUAX COGUHAHCUPOBaHWA
AeATeNIbHOCTU B PaBHbIX 401X ¢ MO
«MupHUHCcKknit paiioH» PC (5)
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[Z1 Copepxanue

Flepequb J1I0KaJ/IbHbIX HOPMAaTUBHbIX AOKYMEHTOB
OcHoBaHneM ana GOPMUMPOBAHMA HACTOSLWEro roAOBOrO OTYeTa SBASIOTCA C/eAylouine JoKajlbHble
(BHYTpeHHMe) HopmaTuBHble gokyMeHTbl AK «AJIPOCA» (MAO):
e YctaB AK «<AJZTIPOCA» (IMAO) (c nsmeHeHMaMM oT 26.06.2019);
e Kogekc KoprnopaTnsHoro ynpasieHns KomnaHumy;
e Kogekc kopropaTvBHOM 3TnKM KoMnaHuy;
e TlonoxeHune 06 Obwem cobpannm akymoHepos AK «AJIPOCA» (MAO) (c usmeHeHnsamMum oT 26.06.2019);
e T[lonoxeHune o HabaoaatensHom coBeTe AK «AJIPOCA» (MAO) (c usmeHeHUsaMM OT 26.06.2019);
e TlosnoxeHune o KomuteTe no ayauty npu HabaogatensHom coBete KomnaHmy;
e TlonoxeHune o KomuteTe no kazpam v Bo3HarpaxzaeHusam npu HabaogatensHom cosete KomnaHuuy;

e TonoxeHne o KomuteTe no cTpaternv u ycToMumBoMy pasBuTuio npu HabaiogaTenbHom coBeTe
Komnanun**e;

e [lonoxeHue o Bo3HarpaxzaeHuu uieHos HabntogatesbHoro coseta KomnaHuy;

e [lonoxeHue o lNpasaeHnn Komnanuu;

e [lonoxeHne o PeBn3noHHOM kommccum Komnanuy;

e [lonoxeHue 0 BO3HArpaxeHusx 1 KoMneHcaLnsax YaeHos PeBu3noHHOM kommuccumn KomnaHuy;

e [losioXeHMe 0 BO3HarpaxaeHun FeHepanbHOro gnpektopa — npegceaaTens npasaenmsa KomnaHuy;
e [lonoxeHue o BO3HarpaxaeHun yneHos NpasnexHna KomnaHuu;

e [lonoxeHue o KopnopatusHoM cekpetape KomnaHuy;

e  WNHdopmaumoHHas noamTunka Komnanuuy;

e [lonoxeHwne 06 nHcanaepckon nidopmauum KomnaHuy;

e [lonoxeHue o AMBUAEHAHON NoanTMKe Komnanuy;

e [lonoxeHne o packpbITMn nHbopmaumnm Komnanuy;

e [oanTtnka KomnaHum no npoTUBOAENCTBUIO KOppynLunmu™;

e T[lonoxeHune o BHyTpeHHeM ayanTte KomnaHuy;

e [losnTuka no ynpasaeHuio puckamm KomnaHmy;

e 3konorunyeckas nonntunka Komnanum;

e [losI0XeHMe No yNpaB/AeHUIO pUCKaMW;

e [loanTtmka KomnaHum No BHYTPEHHEMY KOHTpOAIO™;

e [lonoxeHue o cucTeMe yrnpaB/ieHWUs NPOMbILLIEHHON 6e30nacHOCTbIO 1 OXpaHou Tpyaa KomnaHuy;

e T[osmtuka B 061aCTV yCTOMUMBOrO PasBUTUS U KOPMOPATMBHOW COLMAJbHON OTBETCTBEHHOCTU
KomnaHuu.

110 15.02.2021 pelweHnem HabatogaTtensHoro coseta, npotokon N2 01/327-MP-HC, KomuTeT no ctpaternyeckomy naaHUpOBaHWIO Mpu
HabnogatensHom coeete AK «AJIPOCA» (MAO) 6bin nepemmeHoBaH B KomuTeT Mo cTpaTerMm U yCTOMYMBOMY PasBUTUIO MpU
HabatogatensHom cosete AK «AJIPOCA» (MAO)

11 Y1BepxaeHa HabaogatensHeim coBeTom AK «AJIPOCA» (MAO) 10 mapTa 2021 1., npoTokoa N2 01/328-MP-HC.

[0 10.03.2021 gencTBoBana MNosntnka Komnanuy o npoT1BOAENCTBUN B3ATOUHNYECTBY U KOPPYMLUM

12y 1BepxaeHa HabaogatenbHeim coBeTom AK «AJIPOCA» (MAO) 29 Aekabps 2020 1., npoTokoa N2 01/326-MP-HC
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[Z1 Copepxanue

9.4 3aknloueHme He3aBMCUMOro ayAUTOpa O peaansauumm oarocpouHoii
NporpaMmbi pasBuUTUSA

®BK
° GrantThornton

Kpatkue BbiBoabl MpakTukylowero cneymwanucra’
B OTHOLWIEHUWU AOCTOBEPHOCTU (PaKTUYECKUX
3HauyeHMn nokasarenen 3a 2020 r., npuBeAeHHbIX
B [lonrocpo4yHou nporpamMmme pasBuTus

Mpynnbi AITIPOCA Ha nepuopg 2018-2024 rr.2

Mbi nonaraes, 4To noNy-wesssle B XOQE NPoEeaeHun ouesxw aoxasatenscrea ([punoxedne, pasaen 57),
A3I0T OOCTATOMHLE OCHOBBHWA ANS BLIPAMEHNA NPEACTSSNEHHOTO B TEKYIUEM PAEIIENE MHEHMA B
OTHOWEHMN  JOCTOEEDHOCTY  (DSKTWHECKMX  3HSYEHUMR KnioYeBbx noxasaTensh  PQESKTUBHOCTY,
nprseqestsix 8 JonrocpodHoi nporpavme paszanTtns Mpynnet ANPOCA #a nepuog 2018-2024 ., 3a 2020
roa.

DakTUYECKAE HEHEHUH KMOYEBHIX NOKazarened HpEexTionocTH aesTensHocTn Mpynnst ANIPOCA no
wroram 2020 roga 4 CTeNeHb JOCTINEHNA WX NNAHOBLX SHAYEHNA NPUBEAEHD! 8 Cheqyilen Tabnuue,

Tatin. 41, Kmoweess nokgaarens sgxpestusrocts Mpyme ANPOCA & 2020 roay

Haumemosanwe KNS naw {4N8) Daxt ) N BRIBONHAEHNS

N

Ousancoso-awonounyecxmue KN3

Prinawias JoX0aM0ocTs asm, % > A Mnaeaca 6,9% G69nn na
MaocHmpum*

(TPHPOCT AMBWISHIHOFD NOTOKS, MITK Y. 19558  -53396 -273,0% Her

Peuraﬁenmocn, wouepnoro KEnMTana (ROE) % 28% 12,5% -155nn HeT
EBITDA cropp., Mn# pyb. 125173 87 644 70,0% her
m;:o KNna =

BhipyMKa oT npagass CONDaNOR TPOAYKLEMW, MK 0NN 4106 2§02 88,2% HEeT

[OBLMA BNMAIHOMD CHIPHA, THIC. KADAT a7 148 30 020 80.8% et

OBben ropHoR KM, TwG, 1 85797 54830  64.0% Hor

Hurerpansssin KMND minosaupoimoi AeRTemNOCTH > 95% 100% . Al

MNoxasarenn genpesuponarms 7

Net debt (yncrmit gonr) / EBITDA cropp 07 6.4 - aa

MpouasoasTenLHOCTL TPYAS NAH py6. / ven. I 18 11,0 R 93.1% HEeT

Crmmenste (+) / poct (-) onepaumossx pacxogoe, %* -2.2% = —2,9% 5, 1' nn = aa

' Mpaxrusyoups cosyaankcy - 000 -@6&0 (aymopaan ODrAMMIAUNS, BUNONKSIOLWAA JARAH0, ODECNEYARACLES YREDAHHILTE,
OTNHYHOS OT YANTA H ODICEHOR Dpoaspuy (B A AHDOPMSLIN PDOLWSS KX HEDRIL08)

¥ DAHHBIA ROKYMEHT SENPETCH Seigopxaol ks OTWATE O PANYNETATAX OUSHIN peanniauwm 5 2020 rogy Sonrocpoacd nporpanmd
passnran Fpynne ANIPOCA na neprog 2018-2024 rr. ot 09.04.2021 (aance ~ Orver) (Monncwense, Paagen §) Mo Texcry s
SLARCPHOM CCRUNIA HA MIDHNCWEHe K OTHETY. YIRIRHAE HE TEXYLUME DAARONL # CONDBILEHNN TERMHHOE N0 CPEBHEHN0 C NEXOGHEM
rescrom Orvera we wavestuincs. Bugepwoa npegocTamnona ANA  PACCNOTPENMA WA JACRKANMM WNENOR KOMMTATR 0O

CTPATEMHYECKOMY NNSNKPOaaHND Ppn Halinopatensson cossTe AK ANPOCA (MAD) » nocnagyowed ryGnasaune 8 MNogosow
OTTe AKX cANFPOCAx (MAD) 28 2020 rog,

! Mpancowsews k OTMETY 6 DASYrBTATIX OUSHIN Pranvsagns 3 2020 rogy Jonrocpounok nporpanmst paaartia Fpynnu ANMPOCA Ha
repwog 2018-2024 rr

* OrvocHTensios namesene Poiouncd SOXOZHOCTI UMK SONLIWE OTHCCHTRAMMIND NDADOCTR MHAENCE MOCoackoR Gupwas 38 rog
(8 CYNBe POCTS mugesca Mocxoscaod Gupo) » w OTHOCH HOro ciumerws Miaesca Mccsoaciod Supax 3a rog (3 cny-se
FRACHNA W enca MoowackoR Bupmn).

AK «ANPOCAx (NAD)
Bomwcxs us OTveTs 0 PEsYNETATEX ousssn peanvsauus o 2020 roay Aosrccpounol nporpaNmisl DAIDHTR
fpynnw ANPOCA wa nepuog 2018.2024 . fusd
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®BK
° GrantThornton

Mpn npozepke gocrosepHOCTH hakTMyecknx uavenwi KMD, ywasannbx 8 Oryere o peanniaume 8
2020 rogy AdonrocpoqHoi nporpamMuil paseutus Mpynns ANPOCA wa nepwog 2018-2024 1, M BRnNONHEHWM
KNIOHBBLIX NOK3IATENEH IPPEKTHBHOCTY, CYUIECTBEHNBIX NOGIKEHRN HE BHINABNEHO,

Mo wuroram 2020 roga Oeink ROCTHMHYTEI USNEBHIe 3HEWEHWA YeTelpex W2 oawHHaguatw KNS
Ipynnu ANIPOCA, yTeepwaeHHsix pewenwen HaGnwoaarensmoro cosera AK «ANIPOCA» (MNAQ) » cocTane
lNonrocpouHoi nporpamme pazauTia MNpynnst ATIPOCA ka nepropg 2018-2024 rr. (nporoxon or 16.11.2018
Ne A01/283-NP-HC), & vom wmcne: «PuiHOYHER A0X0gHOCTL amnine, elHTerpanskbii KNS uHHosaunoHHoR
peaTansHocTe, «Net debt / EBITDA cropp.s n aCHuxesme (+) [ pecT (-) onepaLmonHsix pacxogoas,

Uenessie sHavermn octanbHbx KNI Mpynne ANIPOCA pocTwrHyTel #e Geink. HegocTwxeHwe yensasix
ssavenni KMD AENRSTCA CNEACTEWEM KDWIUCHOR CHTYSLMN H2 MWPOBOM BNMasHo-CPUNNUaHTOBOM PuIHKe,
AOTOPAN NPUBENA K CYWECTBEHHOMY N3GEHWI0 OOBEMOB NPOSE U CHNEHMIO SPEAHNX LUEH H3 anMassl »
SpANmanTLL,

Mit NONaraeM, Y10 NONYYEMHNE B XORE NPCBSREHMA CLUEHKA Peannsaluu MNEorpaMMsl ROKAIATENLCTES
{Mpunoxenne, paagentt 4 1 5% KaT JOCTATOYHKE CCHOBANWA ANA BHIDAKEHAR MHEHNA

e OF6 OTCYTCTBMM CYLUECTEEHHEIX WCKIWEHWA B (DAKTUMECKMX 3IHIYEHWRX NOKA3ITENel peaynLTaTos
aearensrocTy Mpynnet ANPOCA, npueegesssix B OTyeTe © peannaausn a 2020 roay QonrocpouHol
nporgasmel  pasastna Mpynnee ANPOCA Ha nepwon 2018-2024 . W BRINONHEHWM  KNIOYEBLIX
nokazarenei adxpexTHaHOCTH, N0 UTCraM NPOBEAEHHON OUSHKM BO BCEX CYLIBCTBEMHLX OTHOLLEHMAX,

e O BLiNONHEHA® 23NNAHWPOEaHHLIX Ha 2020 rof KNOYEBLX MERCOPAATHR, HANPABNEHHLIX Ha
ACCTUMENNE YCTAHOBNEHHbIX B [JONrocpodHed nporpamme pasentua Mpynne ANIPOCA Ha nepuoq
2018-2024 rr. uene#, BO BOBX CYLUECTBOHHBIX OTHOWEHWAX,

« O uenescm WCNONs3oBaHww pynnod ANPOCA cpsgcte B TEYEHME OTHYETHOMD Nepnoaa,
HANPABNERHBIX H2 PEANNIaALWG MEpOnpMATHA, npeaycmoTpesssx NP, 8 nonHOM COOTBETCTEMM C
YENOBUARMMN ¥ OrPEHIEHUAMMN MX NPEACCTABNEHMA

WO, NuexuH
" WMcnonnutensHed aupaktop 000 «®BK»
\) KeanudmkauroHksId aTTecTar ayauTopa
o1 31,03.2016 N2 06-000351
PyroBogurent 3agaHna OPH3 21606020201

Oara snwcey. «09» anpena 2021 ropa

¥ Jnanerwe ONPEIANEHD B COOTEATCTSAN C METORNNOE, yrBepwaeroh Monesson Npeangests AL ANPOCA: (MAO) Ne AD1MZE-N
or 04.05.2017

© Npunowsnus & OTHRTY 0 PRIYNATATAX OUBHEIN PRanvaauns 8 2020 rogy Aonrocpo-mod nporpansdsl pasarrea oyt AJIPOCA ka
repwog 2018-2024 rr

AKX aANPCCAS (NAO)
Bainncea #3 OTHETA 0 DRIYNLTATRC CUSsn peansaauwe B 2020 ragy fonrocpoyncd nporpasme! ponTan
lpynne: ANPOCA wa nepuog, 20162024 rr. 2m3
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A.’j"ﬂHTGPCKDE: SAETHOYCHHS HEZABHCHMOTO aVIHTODA

Axupoepsm W HabmoaaTensHoMy CossTy AKyMoHSpHON KoMnaHan <ANTPOCAs (mySmassom
SANLMOHEROND |8

Hawe mHaHne

M HAWE MY MEEHWID, NpANaracMan Ty ranTepcan (DwHE:C08aR) OTUETHOCTE OTREWSET

B0 BOEX CYLECTESHHLE OTHHUSHIRE (DHHEHC0S0S NONOHEWE SELMOHEDHON KoMNEHm «ANPOCA
[myGimiuHons akuMoHepHonD obwecTsa) (ganee — «D6WwecTe0w ) No cocToRHMD Ha 31 aexabpa
2020 roga, @ Tasoke qWHAHCOELE PRIYTETAT W EMHEHNE AssswHEN cpancTe Ofwectsa 3a rma,
Mmuayﬁ:ﬂ-mmaaw Emnmﬁmﬂmmﬁm&mﬂu
[WMHEHCOE0R) OTUETHOCTH, YOTEH0ENESS LM B Poccudcici Senepaumm.

MpeameT aymura

M npcesni ayouT SyeranTepcod (MHERCOB0H) OTUETsooTH OSIUSCTES, KOTOPSR BKHUEET
»  Byxrarmepcmi SanaHe o cocToRRms Ha 31 gexafpr 2020 roas;

»  OTYET O MHEHCOBERX PESYNETATAX 33 MJ, FAKHUMBLIMAGCH H3 YKI3EHHYH GaTY,

»  OTUET 0 MIMEHEHIRN KENWTANA 33 MM, 3E0HUWELIWACA HA YKE3AHHYW STy,

»  OTUST O QEWHEHA OSHSHHLE CPSOCTES 33 MO, I30HUMBLUWRCA H3 YRa3aHHY OaTY,

= NOACHEHMR K DyEranTepckony Bamancy W oTUETy O deEEHCOEED PEIYNETATIL BRMHUIR
DCHOSHESS MOMNOHESHA YUSTHOM NOMATARM.

DcHoBAHWE ONA ERDA¥EHWA MHEHWA
M NpoEend 3yaMT B COOTERTETEMN C MaxayHapoaH=IMK cTaHIapTaMA ayoura (MCA)L

Hawa oTesTCTESHHOCTE COMEGCHD YH3 3R mmmap‘munanee FI-JHZFHEH‘TGHEFIBJ.EBI‘E

«MESTCTEEHH0CT: SYONTORE 33 AYOWT CyXranTepcHon (DMHE:c0a00) OTUETHOCTHS HaLeN
ISRMEIUEHMA.

M monarass, UTD MOImyuUSHHERE HEMK 3YOETOPCKNE DOKS3aTENSCTEE ABMARTCA QUCTITOUHSIME M
Hagnesa LR, uToGi CIMy T OCHOBSHMEM ONA ERIpEEHAR HAWWETD MHEHHA.

Ammnaepane ofmerrac < patmorepaycEymepe Aymers (AD «[TnkK Ayzmrs])
Bernnersnesmp « Beana novomamse, y. Brmapesst Bax, 30, Mooma, Pocostboces Seneparman, 125047
T w7 (455) o7 Good, SorF (405]) 67 G001, www.par.m

AJIPOCA_loa0BOM OTYET 2020 145



[Z1 Copepxanue

i .

pwcC

HezaMcHsocTs
Mit HE3ZBMCHME Mo oTHOWEHD & DDWwecTEy B cooTRETETEMA € MesIyHapOIHE KODECOM STHEMA

npodheccnosankHe Gyaranmepos (Esrpouasoumn MesOyHapooHEE CTEHOIDTH HEIZEMCHMOCTH ),
BLIMyLUEHHEM COBETOM N0 MEKOYHAPOOHEIM CTAHAAPTaM ST 0nA Gynranmepos (Kogesc CMC3E)
Hmmm&ﬁmﬂdumﬂﬁnﬂnﬂnpﬂ@nwma}muw
HEIIENCHMOCTH 3y ONTOROE W 3y QNTOECE GPTEHASELAN, MPAMSHIMEIMA K HILWEMY SyaHTy
Byxranmepcxoi [desancoacd) oTueTHOCTH B Pocomickod denepanm. Hasw BmnonHe s npouwe
STHUESCKWE ODRZGHHOCTH B COOTBETCTEMM © STUMK TpelosaHAMe 1 Kogexoom CMCSE.

Hawa meTogonorda a yoWTa

Kpamost ofaop

CHIECTREHHOCTE *  CyWecTBSHHOCTE Ha ypoane Gysranmepokod {mm-nmj
oTueTHoCTH OBwectsa 8 yenow: 2 500 000 mwcay p-:h:mumuprﬁm
(Teic. pyf.), uTo cOCTAEMRET 5% 0T CHODPSKTHPCEaHHOH
cpenHernanso NpMEsnK 0o HANorooENoMEHER 33 NoCNeHMS TP
roaa.

KrayeBsee = [epecyeHia oLl CPanCTE

BONPOCH] 3T

B OTHOLEHMN SHIUWME OLBHOUHED. JHAYSHIH, UTD BKT0YEND NPMMEHESAS [OMyLUESHA W
paccaoTpeHse Sy oy coDuMil, © KOTOPRIMA B CHITY WX XEPaNTEpE CEAIEHE HEONPENENEHHOCTS,
KaK 1 Bo BoeX HALLN FYIMTaX, M TEKES PICCMOTREMH Pucy 00X003 CHCTEME BHYTDEHHEND
KDHTDONA DYS0BONCTEDM, BKMHUER, MOMWMO NPOUETD, DUSHKY HANWUHMA NPWUEHAKDE He o LekTHEHOCTH
PYKDECCTE. KOTOPEA CORGSET PMGK CYLECTEEHHOID WCGTHESMR SCNERITENS HERoDpOCTBECTHEIX
OERCTEM

Ofbam ymaTa cNpensnes Ham T 05pason, uTolsl ME! MOTTH ERINOMHTE pabos B
ODCTATOUHOM CELEME ANA BuIPIRSHUA HAWESTD MHEwR o Gyxranmepoool ($WHaHCOB0H | OTUSTHOCTH
B LIEMOM C YUETOM CTRYKTYPs DfiuecTea, nenonsayesen: OGUSCTEOM YUeTHS(X NPOLECCOR M CPEOCTE
KOHTDONA, 3 TEEE © YUSTOM CREUWDNKA OTPICIM, B koTopod ODWecTeD OCyIWECTENRST CRHED
OEATENEHOCTE.

CywecTEEHHOC T

Ha onpegenssme ofbema HALWEND FYOTA OKE3EAN0 BNFAHNE MDHMEHEHNE HAMM CYLIECTBEHHOCTH.
Ay 0T NpEOHA3HAYEH ANA NOMYUSHIA DAIYMHOH YESPEHOCTA B TOM, YT Gyxrantepcran
[mmﬁmmmmwm FlciaseHWA MOTYT BO3HMEKSTE B
PEIYNETATE HEo0pOCEEECTHE ASHCTEMA MW owwbos. CHM CUMTEMITCA CYLECTESHHEIMM, SCNW
MR OH0CHOBEHHO NPEANONCENTE, YTO B OTAENEHOCTH WK B COBOKYTIHOCTH GHA MOTYT NOEMNWATE
H3 SEOHOMMMECKINE DELUESIR NONL30SITENEH, TPUHMMBSMEE 13 DCHOBE 3TOM DyXranmepoxos
[WHaHCOE0M) CTUSTHOCTIL
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(DCHOERIE3RCE HE CEO0EM NPODECCUoHANSHOM TR, ME YETSHOERTH ONpe0sEneHHEE
HOIUSCTEES RIS NODOrOEEE SHIUSHWA ANA CYLUSCTEEHHOCTH, B TOM UKWCNE ANA CYLUSCTBEHHOCTH Ha
ypoesse SyranTepcsod (heHancosod) oTueTHocTH OBIMECTES B UENOM, K3K YKE3380 B TaOnMue s,
C MOMOLLE STHX 3HEUESHH W C YISTOM ESUSCTESHHED (HaKTopoE, Mbl ONPEOSning ofbes Halers
FYOMTA, 3 TAKKE XAQSETED, CHOKM NPOBEOEHMA ¥ 0TbEM HAWNX Sy AMTOPCKAX NPOYSOYD W OUSHWNK
EMMRHWE WCKIHESM [E3ATHN N0 OTOSNSHOCTH M B COB0EYNHOCTH], NPW HAMEJIMA TIKDSENX, Ha

GyranTepcay (DWHaHCOEYE] OTUETHOCTE B LIENCL

CylECTERHHOCTE HA YPOBHE 2 500 000 Teic. pyd.
Gy XranTEpCRoH |dMHIHCOB0H)

omyeTHoCTH ObwecTea B

LIETIOM

Kak Mbl &2 onpenenmmm 5% OT CROpPESTHDOESHHON CREIHErnanecd npuicm oo
HANOMOONOEEHNE 33 NOCNEIHWE TRW Moaa

JiGocHoBaHWE NpHMEHERHOTD M npsHANK peluesme BonoNb3I0ESTH B KavecTee Oazoeom

Ba3ce0rn NOKAIITENA ANA MOEA3ITENA ANA CNPSDSNSHWA YLOEHA CYWLSCTESHHOCTH
CMNpPEqeneH R yPoEHA Np#Gine 00 HANOMDODNOMEHAR, NOTORY UTD Mid CUATIEM, UTD
CYIECTEEHHOCTH MMESHD 3TOT BA30EM NoLaEaTeNs HEWbones YacTo

PECCMATPMESHT NONEICEITENH OTUSTHOCTH ANA CUSHENA
pEIYNETATOS DeATENEHoCTH DEScT=a, W OH REMRETEA
ofwEnpuEHaHsER Ga3oesm noeazarensM. My yoranoesnm
CHLWECTESHHOCTE Ha YpoaHe 5%, uTo NONADAST B OWanaIcH
MPWEMMTERMED, KOMAJECTEEHHE MODOTTESD SHIYSHAN
CYLISCTEEHHOCTI, MEHMASHWMED [NA NPEONpRATIE,
OPWEHTHPOEAHHEDE H3 MOMyWSHWE NpWE=Ing, B DasHoM
cafTope. T8 E3K NOKE33TEN: NpMBsn 0o HanoroonoweHsR
OEMOSCTERPYET IHSUMTENEHYD BONATANEHOCTE OT NEpEoaE K
NEpUCaY, HaMK Baino NEEHATD pelesre off yopaaHEHmA
OFHHOTD NOK33IATENA 33 NOCNSOHWE TP road. [oxasaTens
NPASEITA 33 KEKOslR M, ReONEI0aaHHEIe B pacuete, Gl
CHOPPERTWROBSHL! Ha PESYNETATS EREMGHON NEPECLEHIN

Enowes O0UEcTea 8 yoTasHsl kanwman NAD
«ANMPOCA-HiopEae, OTPISASMOND NO TEKYLUEH PRE0UHOH
CTOMMOCTH.

Knrseame BONpOCL] AT

HnioueEsIe BONPOCS! JYAMTA — STO BONPOCE!, KOTOPLIS, COMISCHO HILISAY NPOGECCUCHANLHOMY
CYSOSHMID, ABMAMMECE HaMGoNes AWML [ANA HAWETD AyauTa SyranTepcoR (duHaHcoB0M)
DTUSTHOCTH 33 TEXYLLAH NEpUo. STH BONPoct! BLlr PacCMOTPEHE! B KoHTENETS HIWSTD SymMTa
Byxranmepcaon ((WHaHCOB0R ) OTUETHOCTH B WENoM M NPk OPMADOSasMN HALWEND MHEHRA oF 3ToM
OTUSTHOCTH, M M HE SLIPEHIEM OTASMLHOND MHSHWUA N0 STl BONPOCIM.
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MepenUsHKs DCHOBHEN CReacTa

Mo cocTornmio Ha 31 pevafipr 2020 roga
Gﬁl.p:mnmmnmmc?mm
nonuTMkoH GLbina nposeneHa nepecueHKa

FEISHCALMN JETDAT W OB NOKSEETEnaH.

[ns coTansHoN Y3CTH 0B LESTOR NEMAMEHANCA
CPAEHWTENEHLMA MOTNoD, CCHOBAHHLH HE
OUEHKE CTOMBMOCTH OfbesTa, MCXOOA M3
OaHHEX O COBSQLUEEMEDE Ha PrIHES COSMKEY
M0 CONCCTIEMMER OiLaKTan.

M3 cocTasa ofbesTon NepeolsHI
OifayecTeom Gulni MoKmOUeHE OOBeKTEl GO
CROEIDAM MONEIHOM WCNONEI0EIHMA MeHss

7 NET, NepEoHAYANEHOR [BOCCTAHOBMTENEH0H)

cToMaocTeR Mexes 1 000 mwic. pyl..
MONHOCTESD CAMODTHEMDOEaHHEE oDbesTsl
OCHOEHB COROCTE.

Wb COCDEQOTOWNKM BHAMEHIE HE O3HHOM
BONPOOS B CMTY SHIWTENLH0CTH Banascoaci
CTOMMOCTH DCHOEHSS CPENCTE,
CoCTaEMmRoWeR 227 776 336 T, pyh. xa
1 pescafipn 2020 rona, a Takse xapaxrepd
CYHIOEHWH, NOTOPSIE PYROBOOCTED
WCNONEI0ENG NPW NPOBSLEHWA NEDSTUEHIA
OELESTOR OCHOBHSDE COEOCTE.

Ml Romypaiani oT pykoanacTea OUecTea oTueT
o onpeOEneH TEKYLLEHN (BOCCTIHOEWTENEEIN )
CTOAMCCTH 0O LEKTOE OCHOEMLD CPENCTE,
ELNGNHEHELI N CocToARMD Ha 21 pexafpa 2020
rona [ganes — e OTUETs ) M, © NPEENSWSHAEM
EHYTPEHHIY CNEUMANMETOR MO GUEHES NpOSSMA
CISIyHILME NPOUSTYRE N0 S0 MpGSsmHe;

Ceepsy oo OaHHEX OObeKTOR
CCHOEHLD CRENCTE, BRNHMeHH=N B DTueT,
C QLI GyXrammeposons yueTa
ObwecTea.

Mpoespry COOCHOEIHHOCTH
MCNONE3CEaELE B DTUeTe NOOEoDos M
METOONE.

m “
PECcUSTOE B NPESOCcTAENSHHOM CmusTe.

Caspey WCNonesoBaHs=n B Omiete
MHOESCOE CTPOMTENEHO-MOHTEZHH: pafoT
M LEH NPOMIB0ANTENES MPOMSILINEHHED
TOEAPGOE © YTESPHIEHHEMA
PETMOHANEHEIMA MHOSKCIMA B
CTPOMTENLCTES W QEHHIMA
CTATUCTHUSCKMY OpTaHOE

Axame YueTsol nonuman O6wecTsa |
MpoBEpEY COOTEETCTERR WCKMHUEHEN M3
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MpouanA MHDOopMALKA

PywoeoncTeo HeceT OTEETCTESHHOCTE 33 NpOUYH0 MHOhopMaLE0. MPoUan KHIPOPMALIMA COnEMKIAT
«[oocacd omeeT A ANPOCA (MAD) 33 2020 roge B «OmueT swmenTa AK o ANPOCAS (MAD) 33
1 kpapran 2021 rogas (B0 e BEnouEeT ByranTepekysd (UHSHCOEY0) DTUETHOCTE W HIWE
AYOMTOPCKDE 3AKMHUEHNE O AHHOW OTUETHOCTH ). KOTOPSIE, KaK CHWAIETCA, ByayT Ham
NPE0CTIENEHE NOCNE aTs HACTOAWETD 3y QRTORCI0NT J3HTHASHWA.

Hawe sHexse o Gyxranmepcsod (dWHaEHC0a0R) OTUSTHOCTH M2 [ECNpOCTPEHRETER Ha NpodYH
MHbopaaLID, ¥ M He ByONem NPenoCTaaNATE BRIB0NS, BHPIHEHILETD YELDeHHOCT: B KakoH-nnGo
OpME B OTHOWEHWA SIHHOH MHDODMILIAN.

B canan ¢ NpOBEAEHMeM HaMK 3yIWTa GyxranTepouoil (fwsHaHCOB0H) OTUBTHOCTI HAWAE 0OA3EHHOCTE
IFMFOUSIETCR B OIHINOMITEHAA © YHEIEHHON SRS NPousi wHEODMaUWEH, KOMa oHa ByoeT Ham

NPEOOCTIENEHE, W PSCCMOTPEHMN BONDPOCE O TOM, MMESITCR M CYSCTESHHLE HECOOTEETCTERR
MexOy Npouel PHdopMaumei U ByxranTeporod {qnnmﬁ:l DTUSTHOCTIHD M AL S43HHAMM,
NOMyUEHHEMA B X002 3YOWTA, ¥ HE COTSMUT Nd NDOUER MHEODMELNR WD SOaMONHLN
CYECTESHHED MCKIHEHHA.

Ecnu npw canasosaneHian ¢ «Mogoasmd omieTom AK o ANPOCAL (MAD) 33 2020 rmas w «CmeeToms
saTeHTa AK wANPOCA (MNA0) 33 1 keapran 2021 oo wMsl NASM K BRHEOTY O TOM, YTO B HUEX
COOSEMTCA CYWECTEEHHOE HCEAREHINE, ME OOMEHL DOSSCTH 5T0 00 CESISHAR MWL, OTEEUERMY 33
FODMORSTHEHOE YMpasneHre.

COTEETCTEEHHOCTE PYKOEOACTES W NAL, OTEEYSHILWME 53 KOPNOPaTHEHTE YNDaENEHWE,
28 GyxranTepckyrs ((PUHAHCOBYH) OTYUETHOCTE

PyWOEOOCTED HECET OTEETCTESHHOCTE 33 NOOMOTOEKY M ADCTOBEPHOE MPENCTAENEHWE YEI3aHHOH
mem{@mﬂuﬁmmacmunnmmm
Byxranmmepoaol (feeEHcoacs | OTYSTHOCTH, YCTAHOENEHHEIMM B PoccicrD Penepauynm, ¥ 33

wmmmmmmHmemm
Mmm{hﬂm}mm HE COASMESUEH CYIUSCTESHHEDR WCHEWEHWA BCNECTERS
HenofpOCoBECTHE ASHCTEMA MK owmMbos,

Mp# noaroToeske SynaranTepcood (fUHIHCOBON ) OTUETHOCTHE PYKDEMNCTED HOCET OTERTCTEEHEOCTE 33
ouesxy cnocobHooTH OBecTsa NPOJOMEETE HENPEPRIEHD CEOoID ARATEMEHOCTE, 33 PacEpLTHE B
COOTESTCTEYHLME CMUIAN COEOEHNMN, OTHOCRLUMNGA K HENPEPLIBHOCTH DEATENEHOCTA, W 33
COCTENEHWE OTUSTHOCTH HE OCHOEE QNTYLUSHWRA O HENPEPREROCTA DEATEMNSHOCTH, 38 WCHMEASHREM
CIY3SE, KONL3 PYE0B0OCTED HAMEPEEIETCA NMKEMIMpOEaTE DBWecTE0, NPeKpaTHTE 2ro
OEATENEHOCTE MW KOME ¥ HEMD OTCYTETEYET Kakan-NWiGo MHERA peansHan ansTepHETHEE, Kpoae
NHFEMIALAN WK NPEKPELUEHWA DEATEMEHOCTIL

Thya, oTESYIIOUME 33 KOPNOPATMEHOE YMPABNEHKE, HECYT OTBETCTEEHHOCTL 33 HAA30P 33
nogroToakod Gyxranmepckod (dveaHcoacd) oTueTHoCTH OBuwecTea.
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OTEETCTESHHOCTL 3YOWTODE 38 AYAWT SYXranTepckon (GHUHAHCOS0H) OTUSTHOCTH

Hawa uenk coCToMT B MOITYUSHAKW paajlumﬁy'aepa!-mcm & Tow, uTo Gyxranrepokan (dueaHcoeaR)
OTYETHOCTE HE COOEIMT CYLUECTEEHHLD WCEAHEHMH BCNENCTENE HEQODDOCOBECTHRE OEACTERH MM
OLUWEOK, W B BRIMYCIE SYAWTOPCKOND 3AKMHHEHWR, CONRMHELETD Hawe Muetme. Pasym:an
YEEDEHHOCTE nmmrmwmw H k2 REMASTCA FApaHTAEH Toro,
UTD 3YOMT, NDCEE0EHHEM B cooTeeTCTEMM ¢ MCA, BCEMIa BLABNRET CYWSCTEEHHLIS MCHTHEHMR NDW
M AN MICKaeHnA MornyT DalTh pesynbTaTos #enofpocosecTHEDE SEHCTEMM MW CWGoK ¥

CUMTNOTCA CYLUSCTESHHLIMM, ECIM MEKHO OBOCHOEIHHD NPENONOEMTE, UTO B OTREMSHOCTH WK B
COBCEYMHOCTIA 8 MOTYT NOEMWRTE HE SECHOMMUSCENE [SIUSHWR MONEI0EITENEH, NpHHAMESMIIE H3
DCHOSE JTOM GyxranTepokos (dMHascoa0R)| CTUSTHOCTIL

B pamax ayowra, nposoammorn B cooTeeTeTEN ¢ MOA, msl npumesmem NpoheccuoHansHos
CYROEHIE W CONPEHREM NPOHECCHOHANLHER CHEMTALMIM H3 NPOTAKEHMA BCST0 ay0MTa. Kpowe Ton,
Mk ERIMOHASA SIS TysILSe;

= ELIFANASM M OLUEHMEICM DHCIH CYLISCTEEHE0D MoKEEHIA Byxranrepoxcs |dwHascoson )
OTUSTHOCTH BCNSACTERS HeAoSpOCOBECTHLN JERCTEMA WK owwGor, pazpalaruEass W
MPCE00MM SYOMTORCKWE NPOYETYPE B OTEET H3 5TH PRCKH; NOMY3SM Sy OMTOpCKAE
OfEEEATENECTES, AEMRHILUMECH OOCTATRHLING M HALNSHEWWME, UToG:! Sy #MTe OCHOEAHWEM
ANA BEIPIMEHAA HAWETD MHESIA. Prok HeofHapyw R CYLECTEEHHON UCXTHEHIR B
pEIYNETaTE HEnobpOCOBECTHEN DENCTEMA BLILLES, WSk [RACK HEOTHIDYHEHNR CYLYECTEEHHOM
WCKEHEHWA B PEsyNETaTe olwmbam, TaK kax HeRoGpOCOBECTHRS NENCTEMRA MOMYT ERB0USTE CrOBOP.
MIGMOT, YMBILNEHHES MPONYCK, WEGHEHHOS NPSNcTAANSHINE HODMALIAN WNTH SEACTEWA 8
OEHO0 CACTEME! BHYTPESSIENT ROHTPONR;

*  MCTPUEEH NOHAMSHAS CACTEME! BHYTPEHHSTD ROHTDOMA, MMSKILEH IHIUSHIE MR 3y0HTa,
C YENkH PA3pAtoTHM JYOMTODCHAN NPCUSIYD. COOTEETCTEYHALRY COCTOATENECTEAM, HO HE C
LEMEH] ERIPEREHWA MHEsRA 0F SheaTHUEROCTI CHCTEME! EHYTREHHE KoHTponR DfwecTea;

»  CUSHHESSM HAINEHALWA X3CAKTED NPHMMSHASIMON YUSTHON NonTAE ¥ 000CHOEISHOCTR
DUSHOUHED JHIUSHWH, PECTURTAHHLE PYRDBOOCTE0M, W COOTBETCTEYHALSTD PacKPHTHA
HHODAELIMK;

= OEMNIEM ELIB0T O NPEE0MEDHICTI NDWMEHEHUA DYN0B00CTEOM QOMYLUSHMR O HENDEDEESDCTHA
DERTENEHOCTH, 3 Ha DCHOEIHWA NOUTYUSHHED Sy IMTOPCHME NONA3ATENECTE — B=IED O TOM,
MMESTCR NA CYWECTESHHAR HEONDEOSNEHHOCTE B CERSW ¢ CODRITMRMM MMM YCNOSUAMM, B
PE3YNETATE KOTOPSIE MOTYT BOIHMEHYTE FHIUMTENEHES COMBSHAA B cnocobrocTn Dowectea
NPOAOITAETE HENPEPLIEHC CHOK AEATENEHOCTE. ECNM Mo NPHEDOMM K BSIECOY O HANAWN
CYWECTEEHHOH HEONPENENEHHOCTH, Mid A0MEHS! NPMENSUS EHUMSHAS B HALIEM JYIMTORC0M
IFEMBOUSHIAM K CODTESTCTEYIOLIEMY [ECEDLTH0 WHopMaws B Gysranmepoaol (deeaHcoams)
OTUSTHOCTA WK, SLNM TAKDE PACKPRTAE MHEDOPMALIA RENASTEA HESSANNSHSELLUAM,
MOINHIMDOESTE HALE MHEHWE. HE1W ERB0AH DEHOEAHE! HA Sy QMTOREME OKEIETENLCTEAN,
NI YEHHER 00 ST HAWEND 3y OETODCHonD 3aameouesiA. OoHako Sy myume coboiman W
YEMOEMA MOTYT NpWMESCTH K ToMy, UTo OOWecTBo yTpaTHT cnocofeocTs NpOANTEETE HENPEpsISHD
CEOS) QEATEMNEHOCTE,

. muwnwm@mm{mﬁmmaqﬂm e
¥ COOSMHEHIA, EXM0UaA DACDRITHE Meachopaalii, 3 TAHE TOMD, NPECTAENRET MM
Emmﬂm]ummaﬁmmmnmﬁunmmm
WX QOCTOEEDHDE NPENCTAENSHKE.

M coyuecTERREM KHODMALMOHHDE BE33MMOSHCTENE C NALEMH, DTESUIILMMA 33 KOPMOpaTHEHDS
YTIPSENSHWE, DOB00A 00 WX CEEOSHH NOMUMD NPCYEns, MHhopaaUmMo o 3annasMpoeasHon oibeme
M CPOKE 3YOMTE, 3 TAKHE O CYLUSCTESHHED 33MEUSHEAK N0 PEIYNETITAM SYANTE, B TOM YKCNE O
IHIUMTEM=HEDY, HEAOCTATHEY CACTEME! BHYTHESSET ROHTRONA, KOTOPRIE Ml BRASNASH B NPOUSCee
ayaMTa.
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[Z1 Copepxanue

i

pwcC

M Tasse NpENOCTAENRSM MAL3N, OTESUILLMM 33 KOQMODETHERDE YTIPAENSHA2, IIRSMEHNE O TOM,
UTD el COGMEIANA Bos COOTESTCTHYMUME STHUSCHAE TREOOEIHWA B OTHOWEHMA HEIZSHISRE0CTA W
MHECPMMDOEANA ST MU 050 BCaX ESEMMO0THOWEHNAY M NPOUY BONPOCEY, KOTOREE KIHHO
OBOCHOEAHHD CUMTATE OHAIHBI0LLMAMM BNUFHME HE HEIZEWCHMOCTE JYOMTORE, 3 B Heono mM=n
CIYUARAK — 0 ASACTEMRX, NPEaNPRHATEX ANA FCTPEHEHWA YIPOS. WM NPWHATIG Mepa
MPEROCTOEEHOCTH.
Mz Tex BONPOCOB, ROTODRE Myl GOBEME 00 CESOSHWA NHU, OTBEUSHILLMY 33 KOPNOpaTYEHDS
YIPSENEHNE, Wil CPENENASM BONPOCE, KOTopHE Gul HanDones HAUMMEIMA LNA 3y 0UT3
W{Wﬁmnwmmmmm
KMHHESRINE BONPOCAMA yuTa. Ml onuceiEaeM 5TH BONPOCE! B HALUEW SYOFTORCEDM Z3KNHMEHNA,
KPOASE: CITYUEES, KOMIA MYDNMUHOS PacpaTHe Medopaalls of 3T BONPOCEX 3aNPELYEHc 33H0HOM
MIH HOPMETHEHEIM 3KTORM, WA KOF0E B KPSHHS DEIFME CIyUans Ml NERE00MM K BRBODY © TOM, YT
MHEOPMALMA ¢ E3HA-TME0 BONpoce He NomEHa BaMe coofilyessa B HaLe 3aKNHEHNE, TaK K3K
MOEEa0 D000 NPSANGNoEMTE, YTO OTPMLETEMEHER NOCNENCTEMR ooobussmn Takod
MHEOPMEL NPEEICAT COLISCTEENHD IHAUMMYHD NONs3Y OT 22 cooflsHUA.

PyroeoaMTens 330304A, NO PEIYNETATAM EOTOOM BEIMLSHO HACTOALLES JYOMTOPCHDE IFHMIDUEHNE
aymemopa, - TateAHa Besmopoena CHpoTwHCkaEn.

10, (K fpgescic "

12 mapra 2021 roga
Mockea, Pocowician Penepauss

feal
T ErT (lenmmn PYKOSOOMTENE 33036 (KBarmsdeeaLproHEIA aTTecTaT M2 01-000527),
AapacHepesce obugecTEo ol lpanceoTepaEyckynepe Ay s

& {3 YR MCE THLD
Sopan-mc HEA e eF L8 PTCAS [Trinesas enposacHDs cRuscma |

S AT RO BT A0 e L e -c oD perioes Fecry B
Comn (Peymas] 13 seryors 152502 r. o e 1

- § Lya-iafl B~ PEECTT OO TR L,
AT morm L r., A TSRO OOy R PETHC T L ST
L TR

T e HOSD SO D T |00 AT

ETHITH, W, Peorpiresa Cacn (Mepmem), o Besesif, yn Desen, g B
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CopepxaHnue
AK «AJTPOCAS» (TIAOQ)
Bysrajirepesan (duuancosan) orHernocTs 30 rog, anxomsuenuinics 31 gexnbpa 2020 r.
BYXIAJITEPCKHI BAJIAHC
ma 31.12.2020 o
Sopmes no OKY 1 710001
Bere (unoso, mecan, rox)| 31 | 12 | 2020
Opransanpa: AK «AAPOCAS (11A0) o OKTI0 23308410
Haverrmdn i HilE SO0ep HARCOMDITe LR HHH 143300017
Bua aearemsocTi Mun AXMEION o OKB3L 2 08.99.32
wyfiemumac scsancpinie ofeIccT I CVEmEENIEE PoCcaiectn Sl THERICTL € A0 1K 1w QKON OKPC 1247 43
Souyrmmb cabcrurunsern u calicrnennecyn frocyon Pocnoonh Guupowes
FAPMHIL KIMEDENRS! THIE. v, a0 OKEH 384
Meoro! 6781 Caxa .M A, Aestena, 2.0
BYXIUITEpCHIE OTIOTIONTL NOSMEIT o&mn, nym)r EE] AA D HET

Humeroramue 2yaNToRC coll opransasiim Ao

Hacromdimsaumorsiail Roaep Haioeomeisi ks uyumpcmn OIS MHH 75051102
Ccnoaaon rocyaspomensl PETHCTPRAINOANLIT BOVIED DVANTORCKOH OPTIHEZRLI OI'PH 1027700148431
“‘:‘" Hamvenonamne nowasareas Koa | wa 31122020 | wa 31122019 | wa 31122018
=1 2 3 1 B “
AKTHB
LBHEOBOPOTHBIE AKTHBE
4.1 Heassre PTG axT i 1o 2873 164 2903179 2998077
42 PeaynbTarsl HeeneIoRaHii 1 papaboTox 1120 WT a2 93417 253 099
4.3 HeMarepiaisiie NOHCROnLE axTHm 1130 4 036 065 | 664 207 990 145
MaTepuansiise mORCKOREE AETHEM 1140 - - -
4.4 OCHOBHKE CPRACTBEA, B TOM THET: 1150 | 242222179 | 226 985 454 236 955217
Ocmarmae cpencmn L1510} 227776338 | 2090 675 91D 216 148 993
He=ipepuiensos CTpoTeILETR0 1152 | 14445 841 17 309 544 20 806 222
JIOXOMIE WIDNSHIES 0 AATEPIRUIRSISS ESROCTH 1 160 - - -
4.5 DHHARCOBIE RIVECHIRE (IOATOCPOSIRIE), »7.° 1170 | S1808112 | 9% 560222 146 853 578
FIMBLCTHIHN B S0%epine mpeanpiaTis 1171 55 846 653 57 195 280 116 614 064
Hpecmsignn o 2ansconiie obaecTsa 1172 191 513 191 513 191 513
HIBE2CTHINN B SpYTHE OpTaHiTsIn 1173 - 2546 2 546
Tk 1174 10313906 | 22 770 3%3 11 645 455
HIposne QUHRHCORNR RIIDKEHIN 1175 | 15456000 | 1% 400 000 I8 400 000 |
46 OO0 IS SEUTOTOGRME AFTHH 1 180 9610383 $ 908 127 6 480 352
4.7 Tiponme EREOOCPOTIRI0 AKTHELI 1190 1015 049 895 407 2169714
Hraro mo payseay 1 1100 | 341 662 424 | 340 010 713 396 800 692
1L OBOPOTHLIE AKTHBRI
48 SHMACKY, B TOM MICHe: 1210 | 93990834 | 76407 319 38 763 594
CRphe, MATCPOATA It APYTIZE ARMTOCHIHME 1IEHOCTH 1211 23570473 | 22163 693 20 187 779
THBOTHEG B3 BHIPAILULSANAH 13 OTROPME 1212 - . 582 397
FaTpaTIE 3 HEIMEPUISHON NPOIIRONCTRE 1213 | 33 656 852 14 241 511 16 363 992
I"OTOBE POIYERSS N TOBRIE 208 DEPEIPOTLAN 1214 | 35208509 | 35 854 302 19 428 365
Tonzpz orrpyimeriise 1215 1414 104 81 538 2 109 742
PAcxoast Gy XyUx NEpHOS0E 1216 132 196 66278 91719
49 Hasor uz noGaaneimuyso CTo#MOCcTs 10
OPHOBRETENELEE TEIRNOCTIN 1220 356 798 361 605 225931
A00 | JleDIToperas JaT0MECHHOCTS, B TON HBcae! 1230 18 613 775 17 478 193 28 500 538
Jloutrocpona 2eGeamoposns JnI0TAEHIOC TR 1231 5241 689 1461721 1479 407
Kpamkocpouizss JeOHTOPCKRT IREVTRSHHOCTS 1232 13 372 (%6 16 016 472 27030 131
4,11 | Omancossie saookemsw (kparxocpodnsie), 3 von weene | 1240 | 93231433 | 63 685 904 20968 211
Fnliunl 1241 2152818 $233928 0918223
ITpoinee duustscostio sacoxenms 1242 91 07E 6iR 58 451 976 11 049 983
4.12 | Nenewiiee CPeacTnn i ACHEWHHE IRBHBATCHTI, vy | 1250 | 85 819 386 10704 516 24 893 579
PRACHARELE N BUIOTHIIE CleTa 1251 | 83482440 1232071 521 519
Kparkoopatuse nenmer 1252 2310576 94461 933 24 357 062
TTPOHIe BRI HEIE CpencTss 1253 26 370 10512 14 968
4,13 | [poune odopoaimie wkTmms 1260 2964 082 751 626 27939
Hroroe no paaweay 11 1200 | 294976308 | 169 389 163 133 389 192
BAJIAHC 1600 | 636638732 | 509 399 576 530 189 884

AIPOCA_lo40BOM OTYET 2020

152



[Z1 Copepxanue

AK «AJPOCA» (TAO)
Byxrasrepoxan {(§unsrcosan) 0T rernocTs s rog, sexongesnniices 31 acxnbpa 2020 r,

n’:’:"' 1 ansenosanue noKasareas Koa | wa 31122020 | us 31.)2.2009 | wa 31122008
1 2 3 4 5 6
IMTACCHB
IMEKANHTAJ H PEIEPBRI
414 Yornpawil xanwran
(exmanoqmaIf KImETan, yeTsersil GorD, SXiass
TosapumLEl) 1310 3 682 483 3 682 483 3 682 483
4.15 | [epeomsii sReOOopaTHLIX 2XTHROR 1340 | 56325321 | 43333622 44 674 267
416 | [Apdanoaisid kanuna (623 nepeotsiri) 1350 | S0041925 | 50031361 S0 043 282
4.17 | Peseprnsifl karmiran, s 106 UsHce: 1360 736 500 736 500 736 500
Pesepaal, 06pasosuenee n COOTHETOTINS ©
TARCHOMATETRSTROM 136) 184 125 184 125 184 125
Pexepos), 00pas0RIRHEC B COOTESTCTRHN &
YHIPCIITEILHEINE S0KYMEHTII 1362 552375 552375 552375
418 | Hepacnpezeseramy opieiiuin
(recioaprerudi vinrrox) 1370 | 200412692 | 205413649 | 233948 934
Hrore mo paygeay 1T 3300 | 311198921 | 301209615 | 333 083 466
IVJIOATGCPOMHBIE OBABATEABCTBA
420 | F0eMHRIE CPEICTA, B TOM 4HCAC 10| 119428113 | 79 541 096 61 132891
Kpeawenr Gansos, nouicaanne norsmenmo Gonee en
upea 12 necsuer nocne orweTHON BaT 411 ] 223561832 | 48583 246 1 388 175
Zafiviz, nogscsnunes noruuenEn Goaee veu uepea 12
MEISLICR (OS2 OTHETHON SXTHE 1412 U6 866 281 30952 850 59 744 716
4,19 | Orsosesiue H1I0M0Ee 0Bt samencTn 1420 374921529 | 20487527 32 49K 78R
423 | Jlanrocponsiios oOsHONRME GORIATEAMCTRA 1430 18779025 | 15836 802 16 578 661
422 | poums ofazmmacTaa 1450 2 555019 2902 741 2 851532
Hroro no paaazay IV 1400 | 178 683684 | 127768256 | 113062272
V.KPATKCCPOMHBIE OBSZATEILCTBA
420 | BoeMHue CPEACTB, 1 TOM EHCIC: 1510 | 105494546 | 33638 855 J5 518892
Kpemrmua Gaieon, moANKanes DOrMWCHIng o Teamne
12 MESSLER DO OTHRTHOT SaTH 1511 A1 617 544 1247 496 A1 745 3%
Fafu, NOATERBIINE NOCMHCHIND & Teqesnw 12
NECHIEE N0CN2 OTSeTI0N TErM 1512 | 63877002 | 52391 359 13 773 498
4.21 | Kpeantopokas amirseHRocTh 1520 | 31912250 15251016 18 150 036
422 | Joxomss Gynymsi neprosos 1530 10 030 ~ 120
4.23 | Kparkocpounsie OneBauHKe 00maTeancea 1540 9339321 11532 134 10 373 098
4.24 | Tposne obasarenscrng 1530 - - .
Hroro no passany V 1500 | 146 756 127 | RO 422 MS 84 (42 146
BAJIAHC 1700 | 636 638 732 | 509399 876 | S30 189 884
PYROBOAHTENE
a 120 wapra 2021 r.
2
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[Z1 Copepxanue

AR w A TPOC Aw (TTAD)
Byxraarepeens (GRBanconesf T eTHOCTL 30 Fa, ankerunnmnica 31 geeafpa 2020 r,

OTHET (3 @HHAHCOBLIX PEIYJIETATAX

33 202 ran
@opun no KV
[lata (Eene, Mesan, fol
Oprammama AK «AJIPOCAr {TLACH 1o DEC 23308410
HOEHTHEHEAIIO B FOMGD R MOmNATENEIIHER HHH| 1433000147
Bun seavennnocte Jobe un aosaiss no KRS 08,90 32
R HHRE I OH B -TIPEB0SE Sopaa (opas ColcTREHHOCTI
DS D RN P e Sse T EeaEEa s poseiiic s eole TREHHDETR & AUEa s W 12247 43
it O MBS RO ETE i EDGETSERmOTTE Pasimleraa i i
Eanmmis sesgperim: e pyf. no OEEH) 384
Noxcie-
— Hamsiinias g nokieateia Knn Fa 2020 rey Fa 2009 red
1 ] 3 4 i
1.1 Beipyuim, & TOM yHCE: 2110 144 336 439 L 258 CHI3
B0 RIES ATMASOR 2111 124 7R3 776 126 125 192
TIOHTREICTEG (EHRNHERTOR § ATMITISHI NDMIEDES: 2112 5 324 243 FTITONE
VCHYTH o D.l:ﬂli'lg, COPTHPERS H NPONAEE ANMESHE 2113 H 836 755 ] 322 524
b CelecTomuOsTE NPT, B TOM Y8008 212 (9] 4605 0663 | (W30S T2y
ol ANHEIN 2121 (70173 B65} (B2 792 K55)
OB TR ST HOTRHTOR o ATRIFR TR0 KD E 202 (3 708 T1d) {1 BBl RS
YEAVEN N AEGLE, CONTHPONES 8 IPOOTKE AIMZIa 2123 (5 625 G2E) [12 302 %)y
Banosas npedeus |yOumok) 2100 33 137313 65 8R3 3T0
(] K pMuE[rHECKIS: PNCEDN 2210 {1 28 21Ty {2 213 S0
52 ¥opanieHiEcEne packo s 220 (12 012 416} (12 630 020
I il i {Wrmor) o7 mpsonas THH 38 616 bl 55 D3R 710
i3 Jpxams! OT PEMKTEHR B SDYTHE GREEIAINay 2310 BagR 2] L6 TRS &30
53 TpOLsHTE K Ny e 2330 2 1G9 291 2 030 842
53 TIpsoiseiTil K YIUKTE 3K (10337611} (T 215 583}
5.3 Npousie soxone 2340 21 6E] 626 L7 158 682
5.3 Mpouse pacsins 2350 (4 BRS 432} | (53 4GB TMD)
I i siin. {w0brroe) oo waneroslssemnm il ] 15 634 #75 31 234 621
54 Hanor ma npsiisin. 2416 (4 514 8Ty (4 612 926}
5.4 BT, 4 TEkymmii nanor na npabsue il {1030 24Ty | {10 D52 05T}
5.4 ATIOEE HHE HAROT HA OpHELIE 2402 (3 454 723} 5439 131
Tpauee 2450 1 144 T25 38 Tay
Yaeran mpifisumh (wisrmeeh 24 12 263 §28 26 fifd 462 |
“E"E Hansmwnssampe nogasarens Haon Ta 2020 roa T 2009 ran
Peaymetar o nepedieHEs RRSOHONOTHEY AETHEDR, Hi
415 | pEawsmeunil B aneTyR ik Cpimor) neprona 2510 21241 T -
Penymaar or npouns ancpamit, He smorneMeil B eneTym 33
ripsfta. {ybarTo) mepuo (@ 391) (3 218)
Hanor Ba mpEleUTE o7 oOepaii, pesyiBTaT KTopLIs ne 2530
BENHMERETEA B TBCTVI MpHDMEL (YRR nepan [4 247 623) -
53 | Copomymuni HEOEH ] eIy RTAT MEDRE 250H) 0 30 582 26 &1 243
Cropagcrig
55 Fanoaas npufadm. {yiumo) @ asme 20iH1 002 i
5.5 Paapiaae R NG i 2014 - -
Pyknmonemens —f{@
N} T
4 1Z % pnpra M2 r. 1
3
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[ZI Cognepxanue

AK «ATPOCA» (ITAQ)
Byxraarepekan (PuuancoBasn) or4eTHOCTE 33 101, 3oy nBinkiics 31 xexadps 2020 r.
OTHET Ob U3BMEHEHHAX KAITMTAJIA
3a 2020 roa Kob!
Dopma no OKY, 0710004
Hara (aneno, mecsu, ron)| 31 [ 12 | 2020
Opragmamis AK «AJIPOCA» (TTAO) no OKITO] 23308410
Mten THORKATHOHEBI HOMEP HAIOFOILIATE LUK HHH| 1433000147
Bun gesrenpnoct Jodbiua anmaion no OKB32J12 08.99.32
OpranmanHonHo-IpaseBan Popria/dopma COGCTEEHHOCTH nylamanoe sxuuonepnor olmecTRO! CMCRARHAR POCCHICKAN COOCTRENNOCTS ¢ uo OKOMNI/OKEE] 1 2247 l 43
Aoasmi dexepainioi cobernennicm i colficTRenoeT wron Poccwttercolt Denepauns
ENHHUIR MIMEPEHIA: Thic. py6. o OKEH| 384
1. /Iswkenne KanmuTana
Cobersennbie Hepacnpeaeae
I o Kou Yerasuuit AKUMM, JloBasounsiit |Pesepeustii| HHas npubsian Hiidio
Kanuraa BRIRYIUICHHLIE KRIH TR ISR (HenoKpeITLI
V AKLHOHEPOR YOBITOK)
1 2 3 4 5 [ 7 8
Bemransa xannTana na 31 gexabps 2018 roga 3100 3 682 483 - 94717549 | 736 500 233 948 934 333 085 466
3a 2019 roa

YBeJinYeHHe KanuTaia - BCero: 3210 - - - - 26 664 462 26 664 462

B TOM “HCTE:

qHCTA® NPHOLLL 3211 » X X X 26 664 462 26 664 462

NEPEOIEHKd AMYIIECTRA 3212 X X - X - -

JOXOBI, OTHOCAIMIHECH HENOCPEACTECHHO Hil YBCAMMCHHC

Kalrrana 3213 X X - X = -

JIOTQIHHTE L HBIH BRINYCK AKUMIT 3214 - - - X X -

VECITHHEHRE HOMBHAIBHOM CTOHMOCTH akImii 3215 - - - X - X

PEOPraHNsiims OPHIHYSCKOTD THIA 3216 - = - - - -
| YMenninenne KANNTAIA - BOETO: 3220 - - {1 920) - (58 538 393) (58 540 313)

B TOM SHCIS

yORITOR 3221 X x X X - -

TICPCOLICHKS HMYTIeCTBa 3222 X X - X - -

PRCXOasI, OTHOCATIHECS HCMOCPEICTBEHHO 1A YMeHBIIEHAE

XaITHTAIA 3223 X X (1 920) X (1298) (3218)

YMeHblIeHHE HOMHBAILHOH CTOMMOCTH aKLuil 3224 - - - X - -

YMEHBIIEHHE KOMTHYECTRA AKIMi 3225 - - - X - -

PEOPIANMIALMA FOPHIMNECKOr0 JIHIA 3226 - - - = - -
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[ZI Cognepxanue

AK «AJTPOCA» (TTAQ)
Byxranrepekan (PHEARCOBAA) OTUETHOCTE 34 MO0, JaKOHINBUNtica 31 acwcadpa 2020 r.

1 2 3 4 5 i 7 [
AHEHIEHIEL 3227 X X X X (58 537 095) (58 537 095)
Hanepenye To0apoTHoro KT 3230 X % (1 340 646) 1 340 646 %
Himenenne pesepeHOrs KANKETANA 3240 X X X - - X
Benwunna kanuTara Ba 31 gexabps 2019 roga 3200 3682483 - 93 374 983 736 500 203415 649 3012094613

3a 2020 rog

Yioenuenne Kanaraig - Beero: IXL0 - = 21 283 332 - 12 263 828 33 547 160
B TOM THCTE:
UHCTAS NpROLEIE 3311 X X X X 12 263 828 12 263 828
MEPECIEHKD IMVIIECTES 3312 X X 21 282 748 ® - 21 282 768
DOXOIE, OTHOCAMIHECA HEMOCHe JCTREHHD HA VECTHICHHE
KT 3313 b X 564 X - 564
AOMNOIHHTEIBHBE BRITYCK a1 3314 . - - X X
NBEIMHSHHE HOMMHAIBHOH CTOMMOSTH aKIHi 3315 - - - X - 4
PEOPTAHHIAHA KD HAHMECKOTD JTHIA 3316 - - - - - -
¥MeHBIIEHIE KATNTAIA - BCEID: 3320 - - | (4247 623) (19 310 231) {23 557 854)
B TOM 9HCTe:
VORITOR 3321 by X X X i =
PO TIEHEA HAYIECTRS 3322 X X (4 247 623) X - (4 247 623)
PH.BJLD,EH= OTHOCAUNIHCCH I-EI'IEEPE‘.EI;ET'EIEH'H'B Hamemﬂlﬁmﬂe
EanmuTana 3323 X X - X (2 955} (2 955)
YMCHBIICHAC HOMHHATBHOH CTOHMOCTH akiuil 3324 - - = X - -
YMCHBLUIEHHAS KOMHYCCTRA AKITHA 3325 4 - - X - &
PCOPTaHH3AINSE FPHINYECKOrD JTHLA 3326 - - - = = -
THEHIEHED 3327 X X x X (19 307 276} (19 307 276)
Hawerenne nofaseHors KamHTAmL 3330 {4043 446) 4043 444 =
HiveHeHne peIepeBoro KaNKTaR 3340
Benmanna kandTana va 31 pexabpa 2020 roga 3300 3 682 4R3 = | 106 367 2d6 736 SO0 200 412 692 311 198 921
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B

CopepxaHnue

AK 0APOCAR (NAO)
Byxrzarepexas ((PUBARCOREN} OTICTHOCTL 38 10U, IaXonyHuiR e 31 sexabpa 2020 1,

2. KoppexTHPOBRKH B CBRIN € NIMEHEHHEN YUETHOR NOINTHKN it Menpasiennem omuadox

Havenenme Kanwrass
3a 2019
Hassenosamme nescainreas Kon s 31122018 a8 eeeT [f:‘" iz | ™ 31122019
qneraf daxTopos
npaiaau
1 2 3 [ & [
Kanwran — peero
AD KOPPERTRPOmIK 3400 | 353085466 | 26664 462 | (38540 313) | 301209 615
KOPPCETHPOBKE B CRAZL ¢
MGMCHTHHEN YYCTHEA J0.UITIKH 3410 - - - -
MCTIPRRREHIEM 0Nt 3420 z
1I0CI1E KOPPEATHPONTK 3500 | 333085466 | 26664462 | (385401313) | 201 209 615
B TOM YHLIE,
| Bepacupesesenon oanban
| 1D KDPPERTIDOBOK 3801 | 224554945 | 200604462 | (56918 220) | 194 101 187
KOPPERTHPOBER b CoNst C
HEMCHCHHCH VHCTHOR BN HEH 3411 9 593 989 - (279 527) 9314462
NCapaBTespey omnbos 3421 - - - -
NOCIE KOPPERTHPOBOK 31501 | 2339489338 | 26664 462 | (57197 747) | 203 415649
APYIHE CTATRMN KATIEATA, (0 KOTOPRNM
L OCYURECTB/IRHES KODPE T POBKH.
1) KOPPEKTHPOROE Mz | 108730 521 _(re22095) | 107 108 428
XOPPERTHPORKA & CRAIE C:
NICECHBEM YNETHON Tl M2 (9 553 939) - 279527 | (9314 462)
HCNPARTCHIeM oot 422 - - - -
NDCAE KOPPCRTHPOROK ERI0 99 1306 532 - | (1 342 566) 1 97 795 906
3. YUncrnie akrisny
Hanmenonanme noxusnrens Kax e 31122000 ma 31122009 wn 31122918
1 b 3 1 B
Hiscvhie ar1MER 3600 313 763 970 304 112 356 335937518
Pyroroasiren. HORA
xoameH)
#12% apm 2021 r.
[
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[Z1 Copepxanue

AK s AJIFOCA» (ITIAQ)
Byxranrepexax (punanconan) orseruocrs sa rog, saxomnsundicn 31 sexaGpe 2020 1.

OTYET O JBHAEHHH JEHEXKHBIX CPEACTB

38 2020 roy Ko
Propaea no OKY, 0710005
Jama (wmecxa, mecxu, rox)| 31 | 12 | 2020
Oprmanames AK «AJIPOCA» (TTIAQ) o OKIO 23308410
Haes i icainosie i HoMep nanoronareasass HHH| 1433000147
Bua nesreanpocti dolses aivwaws no QKB3/1 2] 08.99.52
Oprasnamsonne-npazosan Gopan’hopea coboreecmnsocyin
wylinewone anun oitsccran evcaxn il coficrnommctn 3
Ansawn wm::r::&!ul:;m " aﬁn'::umu ;-ﬁuumn Mnﬂrnt‘ o OKONSOKSQ 12247 2
Deacprune
Eamisun iwepenis; Tic. pyf. o OKEH 384
Hasvenonasie nokassrens Kea 34 2020 rex 322019 rea
1 2 3 4
Jemews yae OTORN OF TERVIUNY OnCpanni
lMocTynmeuma - noero 4110 170 35) 904 169 671 629
B TON URCHE:
OT DPUEIEN UpOLysCn®E, Tosapon, pafor 1 ycayr 4111 158 225 617 167 735 702
APSHAHELS IATCHCTE, UCHIBONARY [aTeac, ponarm,
SONHCCHOBHBIX H HERX BA000NSHEX NaTcHcH 4112 913 267 1 192 397
O NEPeNPOLERR (U ARCORMY BROAKCHN a3 - -
NPOMISe TOCTY ILIEHILY 4119 11213022 743 530
[Lsarc#n — sCero 412 (139035930) | (137916 160)
B TOM SHCR:
| DOCTREILHIAM {OAPSUTTHNIM) 3 CRIPES, WATCPHATI, paloT, yeayr a121 (G0 4134551 | (49323 380)
B CERSI ¢ ORIETON Tpyan Pl KOs 4122 (328545811 | (36652150
HPOLCHTOR [K) S00T0BSM CORETENACTBEN 4123 (10 170 827) (6944 815)
WA 0B NPT 4124 (391 728) (7907 $37)
BpOUe ILITeKE 3129 (35205339) | (37087973)
Caniao NERSRHIX TTOTOKDE OT TERYLIIN oneparid 100 31315976 31 755 469
| moorymesus—sces Z a2 | 139476505 | 121008226
W TOM HHCITE:
OT NPONAAH RREODOPOTHEIX AFTHROR (KPOME (HHSHCOESIX RICAHCHIA) a1l 1 936 145 4 186 783
0T nposie axudi apyriex oprasuesugd (nonsit yuscmis) 8212 2 154047 1 570 000
OF BOIEPATE NPerOCEARNEEHEX JAAMOR, OT OPOAZAN JOXTOREX (EHHRX
| Bysar {npas TpeloBEHHN DOHRKHEX CPEICTR K IPYIHM NHIsY) a1 120 666 698 92 143424

AMBANEHADE, DPOULETOR N0 J0NTOSSM QHERHCOREIM BICKEHHAM 1
HHAROMHYHBIX TTOCTYVIACHAR OT SUTEROTD VHRCTHA B IPYTHX

OPrIEHIANMAX 4214 10 804 318 22 286 514
POYME OCTYIVIZHNS 4219 3915397 817 505
TInaTeadn — peero 4230 | (145450 524) | (135 665 471)

B TOM YECIE;

B CREIH ¢ NPHOGPETSHIEM, CORMERNEM, MONCPHRAIHER,

PEKOHCTPYKLMICR 1 IONIOTORXOMN K HCTIOIEIOEIHAK BHEOOODOTHIN
AKTUROR 4221 (19 307 244) (16 908 979)
B CREW © npstoGpeTenses axini apyrine oprammarnsi (xoneil yuncTes) | 4222 (275 4a0) (5 508 925)
B CRIGH ¢ OpBOGPeTeHHeM TOXMOKLN (RHHEX Bysar (npan TpeBanmens
HeBEEHRX CPEACTE K APYIHM JIMIGINDL MPELOCTARNENNE SAtMOR TPy

JIMLEDL 4223 (125 859455} | (113 228 376)
NPOOSATOS 10 JONNOEHIM ODASHTENRCTRAN, BEOYACNEM B CTOHMOCTL
WHBECTHUROHHOTO SXTHES 422 (1 886) (1 674)
NPO4TIE TUUTTEHR N 4229 115479) (17517)
Cansin SEHERHMX BOTHEON OT NNBECTNIHONMIEX Dnepanmi 4700 (3982 719) | (14 661 245)
B

AJIPOCA_Tog0B0OM OTYeT 2020 158



B

CopepxaHnue

AR «AJIPOCA» (TIAQ)
Byxranrepckax (Gunanconan) or49ermocrs sa rog, saxommsunibon 31 xexaGpe 2020 1.
1 2 ) 4
locrynnenes - acero 4310 245 413 050 21211421
B TOM e
BOXYIEENE KPOIHTOS H saibeon 4311 220416215 212114277
ACHERHMX REXAN08 SODCTRERNIKOR (YHICTRINNOR) 4312 - -
07 BRIITYCRA AXISHL "REIHIEHIN FOeH YIRCTIS 4313 - -
o7 salyCEd obmn 2y, exceaed B apyris sonromax penax Gyssar u
ap, 4314 24 996 875
____MPOAHE HOCTYTLTEHIR 4319 =S - -
TlanTesn - acero 4320 (198 723 932) | (241912 195)
nTOM MHCe:
COGCTRE HIHEANM {YIECTHRERM ) B CBEIH ¢ BEKYDOM Y HIEX axinedi (zoxedi
YUSCTIN) OPTAHHSSILIH IO BEXOS0M 165 COCTARS YA THIKON 4321
WA VIAATY INBAISHIOR W HHEX IRATeRel mo pacopeenssim npabsinm
B DOTR3Y COOCTREHH £X08 (VIRCTHHKOR) 421 (19354354) | {58465 918)
I ORI C noramesisess (RLRynos ) sescetedi 3 APYTING QOANOMLIY
Hesnmax Gymar, noInpaT kpeman i wion 4333 (179369 578) | (183 444 275)
| TDOUMG nnanes 4319 >
CATBD0 SCHEXHMY DOKIKOR 0T QIHARCOARIX anepamiil 4300 466389 158 | (20747 916)
Canh3o xenesinix BOTOKOR 30 OTYeTHMA nepROT o0 72022415 (12703 692) |
OCraTox EnesHniX CPeACcTn B TEICKIELIX JRNIBLICATOR 121 NAYLI0 40
OTCTHOTG FCpHOILn 10 70M 816 24 893 579
OCTATOK A0NEHMLIX CPOICTE M IOHOGKILIY JRBIBLICHTOR £ Kolen 4560
OTHETHOTD o 85819 386 10 704 516
Bemmuum suresimm soseneindi xypeo sioctpanmodl RamoTi no 4450
oTROmEBNG X pytm 3 092 435 {1 483371
+ s
Pyxopommens [ o
wi2x mepin 202171,
8
159
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9.6

[Z1 Copepxanue
CraTucTUKa npojgaxaJimasoB U 6pMnJ1MaHTOB

Tabauua 41. CBogHbIe AaHHble 06 uTorax npogak anmasos 1 6puanunanTos Mpynnsl AJ/IPOCA

Mpoaaxkm anmasos

CTOMMOCTb (KOHTPaKTHaA), MAH goaa. CLLIAM
2018 2019 2020 Vsmenetie
Fpynna AJIPOCA 4 411,7 3247,4 2 652,0 -18%
BHYTpeHHWIN pbIHOK 524,5 365,8 210,0 -43%
B T. 4. [oxpaH Poccum 0,4 2,2 3,9 +83%
JKcnopT 3887,3 2 881,7 2 442,0 -15%
BT u:
AK «AJIPOCA» ([TAQ)4 3107,8 2024,3 1739,3 -14%
BHYTpeHHWIN pbIHOK 477,5 285,8 156,5 -4,5%
B T. 4. [oxpaH Poccumn - 1,7 3,3 +91%
SkcnopT 2 630,4 17384 1582,8 -9%
NAO «AJIPOCA-Hiop6a» 690,7 759,2 485,3 -36%
BHYTpeHHUIM pbIHOK 43,7 73,0 17,1 -77%
B T. Y. [oxpaH Poccum - - 0,6 -
SKCnopT 647,0 686,2 468,2 -32%
AO «Anmasbl AHabapa» 459,5 304,1 276,9 -9%
BHYTpeHHWIM pbIHOK 1,7 6,2 33,6 B 5,4 P-
B T. 4. [oxpaH Poccum - - -
SkcnopT 457,8 297,9 243,3 -18%
NMAO «CeBepanmas» 152,0 158,2 135,5 -14%
BHYTpeHHWIM pbIHOK 1,6 0,7 0,4 -40%
B T. 4. [oxpaH Poccum 0,4 0,4 - -
SkcnopT 150, 4 157,5 135,0 -14%
3apy6exHas cetb ALROSA 1,7 1,7 2,9 +72%
BHYTpeHHW pbIHOK - - - -
SkcnopT 1,7 1,7 2,9 +72%
AO «MO «Kpuctann» 115 12,1
BHYTpeHHWIM pbIHOK - - 2,4 -
JKcnopT - - 9,7 -
Mpogaxw 6punnvaHTos
CTc;v;n:;cn (KonTp:::;flg), MJIH Aon:c;:oLIJA NsmeHeHne
Ntoro 95,3 87,6 150,2 +72%

113 3/1eCb 1 fJanee JaHHble 33 2018—2020 IT. npe/cTaBeHbl B cootseTcTBumn ¢ MCPO (6e3 yueta BHYTPUrpynnoBbix 060poToB)
114 B CBA3X C MOJy4eHMEM NpaB Ha f0bbiy anMa3oB HopOUHCKOro 1 BOTYOBUHCKOrO MECTOPOXAEHMI, C 01.06.2020T. a/IMa3bl MPOUCXOXAEHUS
Hiop6uHckoro ynyca PC(5) otHocsiTcst k cobeteHHoCTM AK «AJTPOCA» (NMAO) (80 nioHs 2020 1. —cobcrBeHHocTb MAO «AJIPOCA-Hiopbar)

15B cBs3n ¢ npuobpeteHnem B okTabpe 2019T. AK «AJ/IPOCA» (MAO) AO«MO «Kpuctann» ¢ IV kBapTana 2019r. pesy/bTaTbl MpOAAx
Tpynnbl A/IPOCA yunTbIBatOT KOHCONMAALMIO Fpynnbl «KpurcTanm» B 4acTy NprobpeTeHis aaMasos 1 npogax 6puaamaHTos

116 Cyyetom npogax AO «MO «Kpwucrasum B IV kBapTane 2019T.
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9.7

[Z1 Copepxanue
MHq)opmauvm 06 OTHYXXAEeHUU HEI'IpO(I)MI‘IbeIX aKTUBOB

B TeueHue 2020 . oTUyXAeHME HeNpPOdU/IbHbBIX aKTUBOB BE/0Cb B COOTBETCTBUM C MOM0XEHWUAMU MNporpamMmsl
OTUYX/AEeHUs1 HenpoPuabHbIX akTMBOB KomnaHuu (Aanee — Mporpamma), yTBepxaeHHON B Aekabpe 2019 r.
(npoTokon HabntogaTtensHoro coeeta ot 30.12.2019 N2 Ao1/305-MP-HC). CornacHo Mporpamme, KOANYeCTBO
obbekToB B Peectpe HenpoduabHbIX akTMBOB (Aanee — PeecTp), moanexalymx OTHYy>XAEHMIO Mo 2022 T.,
COCTaBAISANO 32 eAMHULbI 6alaHCOBOM CTOMMOCTBIO 12 184,6 MJH pyb.

B aBrycte 2020 r. HabntogatenbHbili coBeT BHeC B [Tporpammy nsmeHeHus, gonoaHms Yacts 2 PeecTpa AByms
06beKkTaMu HedBUXKUMOCTH (MPOTOKOA OT 17.08.2020 N2 01/318-MNP-HC). Mocsie BHeceHUsi usmeHeHun PeecTp
cogepxan 34 06bekTa 419 0TUYXeHMs obuielt 6anaHCOBON CTOMMOCTbIO 12 239,9 MJIH py6.

HabntogatensHbin coset AK «AJIPOCA» (MAO) 29 gekabpsi 2020 . NPUHAA pelleHre 0 BHECEHUN N3MEHEHUN
B [porpammy oTuyxAeHuns HenpoduabHbIX aKTUBOB, U3/10XMB PeecTp B akTya/bHOM peAakuum (MpOTOKOA OT
30.12.2020 N2 A01/326-TTP-HQ).

OcHoBHble npuHUMMbl [porpamMmbl BmecTe ¢ PeecTpoM HenpodubHbIX aKTUMBOB Oblan yTBEpXAeHb
HabntogatenbHbiM coBeTOM B 2013 I. BO ucrnosHeHwe Ykasa [pesupgenTta Poccuitckont Qepepauun ot
07.05.2012 N2 596 «O 4,01r0CPOYHO roCy4apCTBEHHOM NoanTHKe». Bnocieactsum Nporpamma nsmeHsnacs 1
AOMNOJIHANACh B COOTBETCTBUMU C nopydeHuem [MpesungerTta PO oT 22.02.2016 N2 [p-348, PacnopsxeHnem
MpasutenbcTea PO 0T 10.05.2017 N2 894-p «O6 yTBEpXAeHUM MeTogMuecKmMX PeKOMEHAaL MM MO BbISIBNEHUIO
W peanusaumm HernpodU/bHbIX aKTMBOB», MUCbMOM PocumyllecTBa OT 14.07.2016 N2 11/29083, YcTaBom
AK «AJIPOCA» (MAO).

B 2019 r. Mporpamma 6bina cylectBeHHO gopaboTaHa: yToUHeHbl GOPMYIMPOBKU MONOXKEHUIN U BBEAEHDI
HOBble, B YaCTHOCTM, MO aHa/JIOMMU C KPYMHENLWUMM KOMNAHUAMU C rOCYAapCTBEHHbIM y4yacTheM, BBeAeH
CTOVMMOCTHOWM KpUTEpUIN BKJOUYeHUst 0bbekToB B PeecTp Henpodu/ibHbIX akTMBOB (60s€e 20 MAH pyb. no
KaZacTpOBOW CTOMMOCTU /18 0O6beKTOB HeABUXMUMOCTH), NepuMeTp 06beKTOB OrpaHNYeH NPOU3BO/CTBEHHOWM
cdepolt, nckNtoUeHbl 06beKTbI C e4MHCTBEHHBIM CMOCOBOM OTUYX/AEHUS «UKBUAALLMSY.

OcHoBHbIe 3Tansl ynpasJieHNA HenpOd)M/'leblMM aKTBaMWn BKNKOYalOT:

e BbisiBleHMe HenpoduabHbIX akTMBOB KoMmmaHuu, noAjexalmx OTYYXAEHUIO Mo npaBuaam
Mporpammsi;

e  ¢dopmupoBaHue 1 akTyanmnsauus Peectpa;

e yTBepxXAeHwue MNnaHa MeponpuaTUi MO peannsaLum HenpoduabHbIX aKTUBOB;

® npoBejeHWe MeponpuUsTUI MO peannsaLn HernpoduibHbIX akTUBOB;

e exeKkBapTa/bHOe pa3MelleHMe WHPOpMaLMM O peanusaluuM  HenpoPWbHbIX aKTUBOB Ha
MexBe,0MCTBEHHOM MopTaJe Mo ynpaBaeHWIo rocy4apcTBeHHON cOBCTBEHHOCTLIO;

e  exekBapTa/bHOe npeAocTas/eHne HabaogatensHomy coseTy KomnaHmm oTyeTa 0 Xoze BbINOAHEHUA
Mporpammbi.

KntoueBbiM HanpaBieHneM feaTenbHocTM KoMnaHWu fBASETCA KOHUeHTpaumsa Ha NpoduabHOM aMasHOM
BU3Hece U OTUyXAeHME BCEX HenpodU/IbHBIX aKTUBOB C YYETOM 3SKOHOMMUYECKOM LenecoobpasHocTu
OTUYXAEHUS.

OTuyxAeHne HenpoduabHbIX akTVBOB BeJeTCsl B COOTBETCTBUM C MPUHLMMAMKU, NOPAAKOM OpraHu3saLmmn u
cnocobamu nNpoAaxu, 3akpenieHHbIMuM B [porpamme, 1 HaLe/1eHO Ha JOCTUXKEHME CleA Yol MX pe3y/IbTaToB:

®  ONTMMM3ALMSA COCTABA MMYLLECTBA, HAXoAsWerocs B COOCTBEHHOCTH;
e nosbilweHue 3$DEKTUBHOCTU UCMOIb30BAHUSA aKTUBOB;
®  OBbILEHME KanuUTaaM3aLum.

OCHOBHble MPUHLMIbI, CNOCOBCTBYIOLINE AOCTUXKEHNIO PE3Y/IbTATOB OTUYXAEHUS HEMPOUIbHBIX aKTUBOB,
cobtoatTCA C YUETOM CAeAYIOWMNX NONOXEHUN:

®  BO3MOXHO OTUYX/EeHMWE aKT1BaA HWUxXe 6aNlaHCOBOM CTOMMOCTU B C/1yYasiX, €C/N OL,eHOYHas CTOMMOCTb
aKTUBA HUXe ero 6aslaHCOBOM CTOMMOCTY;

® BO3MOXHO COXpaHeHMe HenpobUIbHOrO akTUBA B C/yYae, €CIM Pacxofbl MO peanusauun wau
CMMCAHUIO aKTWBA BbllUe NOTEHLNA/IbHBIX J0X040B OT €r0 OTHYXAEHUS.

Bcero 3a 2020 r. KomnaHuel otuyxgeHo 5 o6bektoB HIMA, B TOM uncie npekpalieHo yyacTue B YCTaBHOM
kanutane AO «HerocysapcTBeHHbI MEHCUOHHbIM GoHA «AnmasHas OceHb» U OTUYYXAEHO 4 obbekTa
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[Z1 Copepxanue

HEABMXMMOro MMYLLLECTBA (PeaN30BaHO 3 3eMe/IbHbIX Y4acTKa M 1 06BbEKT HE3aBEPLUEHHOMO CTPOUTE/ILCTBA
nepesaH 6€3803Me3/HO B MyHULMMNAbHYIO COBCTBEHHOCTD).

N3 5 oTuyxzeHHbIXx 06bekTOB 3 0bbekTa OTUyXAeHbl C YObITKOM (2 3eMenbHbix yyacTka M 1 obbekT H3C).
Konnyectso 1 pesynbTaT NMpoBOAMMBIX MPOLLEAYP MO OTUYXAEHWUIO HenpoduabHbIX akTMBOB 06YC/10B/IEHbI
06bEKTUBHBIMU CNOXHOCTAMM, BAUSIOWMMAU Ha Mepuoy peanusauuu, LeHbl U GUHAHCOBLIN pesysibTaT OT
OTUYX/AeHns 06beKToB:

CHMKeHNne AEHOBOVI aKTMBHOCTM B 2020 T. BCeaACTBMe OFpaHVILIEHVIl\/’I, BbI3BaHHbIX I'IaHAEMVIEI\/’I, Ha d)OHe
HU3KOWM I'IpEAI'IpVIHVIME\TEIIbCKOVI adKTUBHOCTU B permoHe;

cneynanbHoOe Ha3dHayeHue 06'bEKTOB,'

YAaJleHHOE MeCTOMnoJ/10KeHne 06'bEKTOB,'

HU3KaA pbIHOYHaA CTOMMOCTb 06bEeKTOB B COOTBETCTBUN C OTYETAMM HE3ABUCUMBbIX OUEHLNKOB;
Han4yue I'IpEA/'IO)KEHMVI MO 3aHNXEHHbIM LLeHaM (Huxe OLLEHOHHOVI CTOMMOCTHU 06'bEKTa).

Bcero 3a 2020 r. KomnaHwuel 13 5 oT4yXAeHHbIX 06beKTOB peasim30BaHo 4 obbekTa 6asaHCOBOM CTOMMOCTbIO
230,8 MJIH py6. Bbipyyka oT peanmnsaLum coctaBuia 2 170,6 MAH pyob.

JloyepHunMm obLecTBamu Mpynnbl B 2020 . OTUYXAEHO fBa Henpodu/bHbIX 06beKTa.
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[ZI Cognepxanue

Tabauvua 42. UHdopmaums o peanusaumm HenpodunbHbix akTneoB AK «AJIPOCA» (MAO) 3a 2020T.

CueTa 6yxrantepckoro OTK/NI0OHEeHUne
YeTa (C y4eTom aKTUYecKoun
y cy BanaHcoBas dakTnyeckas ¢
aHa/IMTUKM), Ha CTOMMOCTHN o
CTOMMOCTb CTOMMOCTb MpuunHa oTkNOHEHUA paKTUUYECKOI CTOMMOCTH
HaumeHoBaHue akTMBa KOTOPbIX OTPa>KeHbl peanusauum ot o
aKTUBa, TbiC. peanusauum, TbicC. . peanusauum ot 6a1aHCOBOI CTOMMOCTU aKTMBA
AOXOA U pacxos ot 6 6 6anaHcoBou
BbI6bITMA aKTUBA py®- py®- CTOMMOCTM aKTHBa,
(91.1XXxX/91.2XXX) ThiC. py6.
YacTb 1. [MoAKOHTPOIbHbIE IOpUAMYECcKMe AnLa
% akuunt AO «HM® «AnmasHas 113421000/ 9123423000/ .
93,75 4 1134 9123423 149 625 2150 000 2000375 | MpogaHo Bbiwe 6anaHCOBOM CTOMMOCTH
OCeHb» 9123424000
YacTtb 2. PeecTp 061bEKTOB HEABUXMMOCTHU
3eMesibHbIN y4acToK 9113100000/ AyYKLMOH 1 Mpogaxun nocpeAcTBOM My6AnMYHOro
(nnowaab 30 807 M2) 9123110000 NpeA/IoXeHNS C NO3TamMHbIM CHUXEHMEM LieHbl BBUAY
. . 23563 28 -23 535 | OTCYTCTBUS 3aiBOK He COCTOAANCH. [TpoAaHo Ha 6
PC(A), r. MupHbIn, JleHnHrpaackmmn
i 3Tane (Npogaxa 6e3 06bsBNEHNS LieHbl) 3a LieHY,
np-T, FokHas NIPOM3oHa NpeA/IOXEHHYH €4MHCTBEHHBIM Y4aCTHUKOM.
3eMesibHbIN y4acTok noj Hedprebasy 9113100000/ AyKLMOH 1 npogaxa nocpescrsom ny6myHoro
(I'IllOLLLaAb 76 362 M2) 9123110000 npeanoxeHna ¢ N0O3TanHbIM CHUXEHWEM L eHbl Ha 25%
[0 LieHbl OTCeYeHUs BBUAY OTCYTCTBUS 3asiBOK He
45194 3531 -41 663 n ( 6
PC (1), r.MpHbii, FOXHas NpOM30Ha coctosnnck. MpoAaHo Ha 3 3Tane (npogaxa 6es
o VMR, P 06bsABNEHNS LieHbI) 3a LieHY, NPeAIOXEHHY!I0
€A, MHCTBEHHBIM Y4aCTHUKOM.
3eMe/IbHbIN y4acToK ANs
pasmelleHuns ckaagckom 6asbl
LemMeHTa 6 6 n 6 .
19000110 12 461 170 0/, 2HO BblLe 6aNaHCOBOM CTOMMOCTU
(nnowazab 71 800 M?) 4519 4 7037 457 poa
PC (), r. NleHck, yn. Mobeabl, B 50 M.
o1 yn. Mobeabl, 115
Cnocob oTuyxaeHus (6e3Bo3mesgHas nepesaya) He
O6bekT H3C: KynbTypHO- VXA ( A peAasa)
o npeaycmatpuaeT goxoga. O6bekT nepesaH B
CMOPTMBHBIM KOMINJIEKC Ha peke 9125410000 49216 - -49 216 R
MYyHUUMNanbHYyto cobcTBeHHocTs MO "Fopog,
YyoHanblp .
MwupHbIn".
Bcero 280 059 2170596 1890538
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9.8.1.1

[Z1 Copepxanue

CBeAeHus 0 pe3yJibTaTax UCNOJIHeHUs nopyyeHuit MpesngeHTa n
MpaButenbcrea PO

B TeueHue 2020 r. HabatogaTenbHbim coBeToM AK «AJ/IPOCA» (MAO) NpUHUMannCh peLleHunsi B COOTBETCTBUM
¢ noctynuslmnmMm B Komnanuio gnpektnsamu Mpasutensctea Poccuinckon Gegepaunn.

O HayuoHanbHom npoekme «MexcdyHapodHas koonepayus u 3kcnopmby»

Bo wucnonHeHne AupekTvB OT  14.11.2019 N210357n-M13 BOnpoc «O BO3MOXHOCTU WMHTerpaumm
AK «AJIPOCA» (MTAO) 1 pgouepHux oOlWecTB B MeponpuaTUs HaLMOHa/NbHOIMO MpoekTa (MporpaMMbl)
«MexayHapoaHas KoonepaLmsa 1 3KCNopT» paccCMaTPUBasICS ABaXAbl:

e 27.12.2019, npoTtokon N2 o01/305-MP-HC, HabntogaTesibHbIM COBETOM MOPYYEHO MEHEAXMEHTY
KomnaHuu npoBecTy B 30-4HEBHbIM CPOK aHANN3 MeponpuaTUii desepasibHbiX MPOEKTOB, BXOAALLUX B
COCTaB HaLMOHaNbHOrO npoekTa (Mporpammbl) «MexayHapoAHas Koonepauus WM 3KCMOopT», Ha
npegmeT Bo3MoxHOCTM MHTerpauun AK «AJIPOCA» ([MAO) B mMeponpusaTMA NPOEKTOB, a Takxe
aHanu3a gestenbHocTM KoMnaHuv Ha npeAMeT OCYyLLeCTB/IEHUSs SKCMOPTHON AEATENbHOCTU U (M)
BO3MOXHOCTW 3KCNOpPTa TOBApOB, YCAYr, MpeAyCMOTPeHHbIX cornacHo kogam TH B3/ EASC B
odULMaNbHON CTAaTUCTUYECKOW METOAO0/10MMKU pacyeTa nokasaTesel NacnopToB HaLWOHANbHOro
npoekTa «MexJAyHapoaHas Koonepauus U 3KCNOpT», YTBEPXAEeHHOM npukazom MwuHnpomTopra
Poccun ot 23 anpens 2019 r. N2 1464. B cnyuae ocywectsneHuns AK «AJIPOCA» (MAO) akcnopTHow
AesiTeNbHOCTM U (M/IM) BO3SMOXHOCTM 3KCMOPTa TOBAPOB, YC/YT, MEHEAXKMEHTY nopy4yeHo pa3paboTaTs
(aKkTyanmM3npoBaTb) U NpeACTaBUTL Ha yTBEpXAeHWe HabatogaTesIbHOro CoBeTa MJiaH MeponpusTUi n
LeneBble NMokasaTesnnM TeMMOB PoCTa 3KCMOPTa Ha Mepuoj A0 2024 T.; K/AlOYeBble MNokasaTenu
3bdekTMBHOCTU aeaTenbHOCTM KOMNaHuK, BAUSIIOLWME Ha OnpejesieHre pa3Mepa BO3HarpaXxaeHus
ero pyKOBOASLLEero COCTaBa, B 4YaCTW BKJ/OYEHMS B WX COCTaB MoKasaTesiell pocTa 3KCMOpTa;
aKTyan3MpoBaTb, MpU HEOHXOANUMOCTU, JOArOCPOYHYIO NPOrpamMMy pa3BUTUS;

® 05.02.2020, npoTtokos N2 01/306-MP-HC, meHegxmeHT KomnaHun npegctaBun HabnatogatensHomy
COBeTYy pe3y/bTaTbl MPOBEAEHHOr0 aHanM3a MeponpuaTUA desepasbHbiX MPOEKTOB, BXOAALLMX B
COCTaB HaLMOHaNbHOMO NpoekTa (MporpaMMbl) «MexayHapoaHas KoonepaLms 1 SKCNopT».

KntoueBbiMK LiesiiMM HalMoHanbHOrO NpoekTa SIBASIOTCA MepeksiiodYeHre C TOProB/aN CbiPpbeM Ha SKCMOpT
HeCbIpbeBbIX TOBApOB W TOBApOB C BbICOKOM A06aB/NeHHOM CTOMMOCTbIO, CO3jaHNe KOHKYPeHTOCNocobHoM
MPOAYKLMN 1 NPOAaxa ee Kak BHYTPU CTPaHbl, Tak M Ha BHELHWX PblHKaX, COBEPLUEHCTBOBaHWE FPy30BOM
NOTUCTUKY, OGHOB/IEHME Mep MNOAAEPXKKM 3SKCMOPTEPOB, PasBUTME TypUCTUYECKMX, O6pa3oBaTesNbHbIX,
MEeAMLUHCKUX U APYrUX YCayT.

HaunoHanbHbIM npoekT Bk/YaeT B cebs naTb ¢egepasibHbiXx NPOeKTOB: «[TPOMbILIEHHbIN 3KCMOPTY,
«IKCMNOPT NPOAYKLUM arponpPOMBILLIEHHOTO KOMMIEKCa», «/IOFMCTUKA MEXAYHAPOAHON TOProB/n», «JKCNopT
ycnyr» u «CUCTEMHbIe Mepbl Pa3BUTUS MEXAYHAPOAHOM KOOMepaL MM 1 3KCNopTa», TO CTb OPUEHTUPOBAH Ha
pasBUTME OTPAC/IEN, HAaNpPaB/IEHHbIX HA HECIPLEBOW U HESHEPreTUYECKMI SKCMOPT NPOAYKL MU U YCAYT.

OcHoBHoM  gesTenbHocTbio  AK  «AJIPOCA» (MAO) wu  anmasopgobbiBalolwmx JoyepHUx obuiects
AK «AJIPOCA» (MAO) aBnsieTca fobbl4a 1 peanmnsanms aJMasHOro Cbipbs, a OCTasjbHble 4o4yepHue obLiecTBa
KomnaHun obecneumBatoT anmasozgobbiBalowyo AeaTenbHOCTb U AMBO He OCylecTBASIOT SKCMOPTHOM
AesTeNbHOCTU, NIMBO UX SKCMOPTHbIE OMepaLMu HOCAT Pa3oBbli MPOEKTHbIN XapakTep, HanpaB/IeHHbIA Ha
pa3BuTHe 3apybexHbix npoekTos [pynnbl A/IPOCA Ha ADpUKAHCKOM KOHTUHEHTE.

AHanus meponpuaTuin deaepasibHbIX MPOEKTOB, BXOASLWMX B COCTaB HaumoHanbHOro npoekTa, mokasan
OTCYTCTBME BO3MOXHOCTU MHTerpauun AK «AJIPOCA» (NMAO) n goyepHux obLecTs B MEPONPUSATUS MPOEKTOB,
4TO B OCHOBHOM CBfi3aHO C TeM, 4TO HaLMOHa/IbHLIN MPOEKT OPUEHTMPOBAH Ha pas3BUTUE OTpaciew,
HanpaB/eHHbIX Ha HECbIPbEBOM N HEIHEePreTUYECKUA SKCMOPT NMPOAYKLMMN U YCAYT.

PaccmoTpeB pesynbTaTbl MpoBeAeHHOro aHaausa, HabslogaTenbHbl coBeT cornacuMacs C OTCyTCTBMEM
Bo3MOXxHoOCTeln uHTerpauun AK «AJIPOCA» (MMAO) n govepHux obLecTB B MEpPONPUSATUSA HALMOHA/IbHOMO
npoekTa (Mporpammbl) «MexayHapoAHas Koonepawmnsa 1 3KCNopT», a Takxke MPU3HaA HU3KMMU BO3MOXHOCTU
AK «AJIPOCA» (MAO) n povepHux obLiecTB MO PasBUTUIO SKCMOPTHOM AesATes/IbHOCTU HeCbIpbeBbIX W
HeaHepreTUYeCKMX TOBApPOB U YCIYT.
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9.8.1.2

9.8.1.3

[Z1 Copepxanue

O nosbiweHuu npouzsodumenbHocmu mpyoa

Bo ucnonHeHnne aupektns oT 25.12.2019 N2 12153n-M13 HabiogaTesbHbIA COBET 05.02.2020, MPOTOKO/
N2 01/306-IMP-HC, npuHan caeaytoume peleHns:

e yTBepAun NonoxeHne o cucTeme KakoUEBbIX NokasaTtesen adpdekTnBHocTM AK «AJIPOCA» (MAO) B
HOBOW  pejakuuyW, YyuuTbiBalOWeN aKTya/M3MPOBaHHYD MeTOAWMKY pacyeTa rokasaTtens
NPOM3BOAMNTENLHOCTM TPya B COOTBETCTBMM NpUKkasom MuHaKOHOMpa3BnTus Poccum oT 15 okTa6ps
2019 r. N2 659 «O BHeceHWM M3MeHeHWs B MeToaunKy pacyeTa nokasaTesiell NPOU3BOANUTENbHOCTU
TpyAa npeanpuATus, oTpacau, cybvekta Poccuiickon Pegepauny, yTBepXKAEHHYIO MNpPUKa3oM
MuH3KkoHOMpa3BuTUs Poccum oT 28 gekabps 2018 r. N2 748 «O6 yTBepxaeHUn MeToauku pacyeTa
nokasaTesiel MpOU3BOAMTENBHOCTU Tpyjda npeanpustus, oTtpacau, cybbekTa Poccuiickon
Qegepaunm 1M MeToaMKM  pacyeTa OTAE/IbHbIX  MOKasaTesel  HaLWMOHaNbHOro  MPOoeKTa
«Mpon3BOANTENBHOCTL TPYAA M NOAAEPXKKA 3aHATOCTUY U OMpeAennB B KayecTse 6a3oBoro 2019 r.;

*  yTBEpAWU/ LiesieBOe 3HaYeHWe nokasaTens «Npon3BOANTENbHOCTb TPya» Ha 2020 ., YCTaHOBMB ero B
pasmepe He MeHee 5 % (6e3 yyeTa MHPAALMK) K BazoBOMY 2019 T;

e nopyunmsn  obecneunTb  BK/OYEHMe  (aKTya/M3auMiO)  MeponpuUATUA MO MOBLIWEHUIO
npoussBoAmnTenbHocTH Tpyaa B Jlosrocpounyto nporpammy passutusa [pynnel AJ/IPOCA, Bkatouas
LiesieBble MOKa3aTesM pPocTa MPOM3BOAMTENIBHOCTU Tpysa He MeHee 5 % (6e3 yyeTa uHAALUKM)
exerogHo k 6a3oBOMy 2019 [., C YyKasaHMeM WHCTPYMEHTOB W peCcypcoB AJs1 MOBbIIEHUS
NPOV3BOANTENIbLHOCTM TPyAa:

— VHHOBALWOHHOE pa3BWTME B pamkax peanusauuu lporpaMmbl MHHOBALMOHHOIO PasBUTUS U
TEXHO/I0rMYeCcKoM MoAepHU3aLLnY;

— TOBbIWEHWe MPOU3BOACTBEHHON 3ddeKTUBHOCTM B pamkax peanmsauum [porpammsl
onepaunoHHON 3¢pEKTUBHOCTU U COKPALLEHUS PACXOZ0B;

— BHeZpeHVe aBTOMATU3MPOBAHHbLIX CUCTEM B OCHOBHbIX MPOU3BOACTBEHHbIX M BCIOMOraTe/bHbIX
MpoLeccax U TeXHUYECKOe NepeBOOPYKEHME NPOU3BOACTBEHHOIO 060PYAOBaHUS;

—  pasBUTME NPOU3BOACTBEHHON CUCTEMBI HA FOPHO-060raTUTENbHBIX KOMbUHaTax KoMnaHuy;

—  TNOBbILWEHWE KOPTOPaTUBHOMN 3PPeKTUBHOCTM NyTEM NPOBEAEHNS OPraHN3aLMOHHBIX U3MEHEHUN
1 KoprnopaTUBHOro pa3sutusa KomnaHuw;

—  noBbllWEHWe KBaIMbUKAL MM MEPCOHANA MYTEM NPOBEAEHUA KOPNOPATUBHbBIX MPOrpamMmm obyyeHus
W pasBUTUA MNepCoHasa OAHOBPEMEHHO C peanmsalien K/4YeBbIX WMHULMATMB B 06/1aCTy
COBEpLUEHCTBOBAHWNSA KaZPOBOW NOANTUKM.

o nopyudun obecneunTb npeacrtaBneHne B COOTBETCTBUM C HOPMaMK Mnpukasa MMHaKOHOMpa3BMTMﬂ
Poccum ot 15 OKTﬂ6pﬂ 2019T. N2 659 AaHHbIX A7 pacyeTa rnokasaresien npon3BoOAUTENBHOCTU TPYAa.

06 OUeHKe Hasau4uAa unau omcymcmesus peasusyembiX Uau naaHupyemsblX K peanusayuu
KPYNHbIX UHBECMUYUOHHbIX NPpOeKmaos

Bo vcnonHeHve anpekTuB oT 25.12.2019 N2 12119n-M13 HabaogaTelbHbIM COBETOM 05.02.2020, MPOTOKO
N¢ 01/306-MP-HC, npuHsaTa K cBegeHuto uHdopmauus o peanmnsyembix AK «AJIPOCA» (MAO) KpymnHbIx
MHBECTULMOHHBLIX MNpOeKTax, HaxOAAWMXCA Ha WHBECTULMOHHOM dase, C CyMMOW MepBOHaYa/IbHbIX
KanuTasbHbIX BJIOXEHUN cBble 10 MApA pyb.: «[log3eMHbIM  pPYyAHUK «YZAauHbli»» U «PyaHuk
«VHTepHaLoHanbHbIM». BckpbiTre 1 oTpaboTka 3anacoB B OTM. -790M <+ - 1250M».

B cooTtBeTCcTBUM C TpeboBaHUsMU AnpekTrB HablogaTenbHbin coBeT NOpyyna MeHeAxMeHTYy KomnaHuu:

e obecneuntb npejocTaBieHVe ABa pasa B roj (B anpese u okTsbpe A0 25-r0 YMc/ia Mecsua) B
MuH3KoHOMpa3BuTUs Poccun 1 PocumyLliecTBo CBeAEHMI O peasnn3yembiX U MAaHUPYeMbIX K
peanu3aLuun KpymnHbIX MHBECTMLMOHHbBIX MPOoeKTax, obuias CyMMa NepBOHAYasbHbIX KamnuTasbHbIX
B/IOXKEHUI Ha MHBECTULMOHHOWN da3e KOTOPbIX MPeBbILLAET 10 MAPZ pyb.;

e B c/yyae Havana peanmsaumu pynnont AJIPOCA HOBbIX MHBECTULMOHHBIX MPOEKTOB C CYMMOW
MepBOHAYa/IbHbIX KaNWUTasibHbIX BIOXEHWM CBbilWe 10 MAPA py6. AaHHble NMPOeKTbl BbIHOCUTL Ha
paccmoTpeHne HabatogaTeslbHOroO coBeTa C NOC/eAyoWnM NpesocTaBieHeM CBeAeHUIN Mo TakuM
npoexktam B MuH3akoHOMpa3suTtusa Poccum n Pocumylectso, nocse NPUHATUA WUHBECTULMOHHOMO
pelleHns 0 peanmsaLnm COOTBETCTBYIOLLErO MHBECTULMOHHOIO NPOeKTa.
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9.8.1.4

9.8.1.5

[Z1 Copepxanue

O Bo3moxcHocMu nepexoaa Ha Han0208biIl MOHUMOPUHe

Bo ucnonHeHve TpeboBaHuM aupekTuB OT 13.12.2019 N2 11528n-M13 HabiaogatenbHbli coBeT ABaxAbl
paccmaTpuBan Bonpoc «O BO3MOXHOCTM Mepexosa akLMOHepHOro oblecTBa Ha Ha/OroOBbIA KOHTPO/b B
¢dbopmMe Ha/IoroBOro MOHUTOPUHIay.

05.02.2020, npotokon N201/306-MP-HC, HabniogaTenbHbii COBET MOPYYMs MeHeAXXMeHTy npopaboTaTtb
BOMPOC 0 BO3MOXHOCTH nepexoda AK «AJIPOCA» (MAO) n goyepHux obLiecTB Ha Ha/OrOBbIA KOHTPOJIb B
¢$bopMe HaIOroBOro MOHUTOPUHIa Cy4eTOM HOPM CTaTbM 105.26 Hasnorosoro kogekca Poccuiickon Qepeparmm
OT 31.07.1998 N2 146-®3, 1 ypoBHe TexHMYeCKOM M OpraHM3aLMOHHOW FOTOBHOCTU WU MpPeACTaBUTb UTOMM
npopaboTku Ha paccmoTpeHune HabatogaTenbHoro coseta.

25.09.2020, npotokosa N2 01/321-MP-HC, HabntogaTenbHbli COBET MPUHAA K CBeAEHUIO MHPOpMaLuUo o
Bo3MOXHOCTU nepexoda AK «AJIPOCA» (MAO) n ee goyepHux obLLecTB Ha HAJIOrOBbLIA KOHTPOAbL B dpopme
Ha/IOrOBOrO MOHUTOPWHIA U MOPYUNI MeHeXMeHTYy KomnaHum pas B rog nHpopmmuposaTtb HabntogaTebHbil
COBET O XOZEe MepOornpuATUI, HaMpaB/IeHHbIX HA BO3MOXHOCTb OCYLLECTB/JEHWS MO3TANHOro nepexoAa
KomnaHum 1 ee govepHux obLWeECTB Ha Ha/IOrOBbLIN KOHTPOJIb B pOpME Ha/IOrOBOr0 MOHUTOPUHIA, @ Takxe
BblHeCeHWe Ha paccMoTpeHue HabatogaTenbHOro coseTa BOMpPoCa O Mepexoje Ha Ha/oroBbINM KOHTPO/b B
¢dopmMe HaIoroBOro MOHUTOPUHIA NPU NOSIBAEHUM BO3MOXHOCTU TaKOro NEPEXOAA.

06 oyeHke peanusayuu Jon2ocpodHold npoepammbl pazsuMus U KAKYesbX NOKA3aMenax
agpgpekmusHocmu desmenbHocmu pynnsi AJIPOCA

Bo wcnonHeHve aupektvB 0T 30.07.2020 N26739n-M13 HabstogatenbHbli COBET 02.09.2020, MPOTOKOJ
N2 01/319-MP-HC, yTBepann HoBble pegakumm CTaHZapTa OUeHKM peanvsauun JoarocpoyHon nporpaMmbl
passuTus pynnel A/IPOCA v BbINOJIHEHUS KtOYEBbIX NoKa3aTeneln 3¢dekTMBHOCTU U TexHUYecKoro 3aaHus
AN NpOBeeHuns OLLeHKU peann3aumm JoarocpoyHon nporpammbl pa3sutus Mpynnsl A/IPOCA v BbinoaHEHUS
K/to4YeBbIX NokasaTesielr 3¢ dekTUBHOCTU. JloKyMeHTbI pa3paboTaHbl No pesy/ibTaTam aHa/IM3a 4eNCcTBOBABLUMX
€ 2014 r. CTaHAapTa U TexHWUYecKkoro 3a4aHusa Mo NPoBeAEHUIO ayAUTOPCKOW NpoBepku peasusauyum AMNP,
MpOBeAEHHOrO0 B COOTBETCTBUM C pa3paboTaHHbIM MUH3KOHOMpPas3BUTUS Poccun TUMOBBIM CTaHAAPTOM
OLL€HKW peanu3auuu  AO0JrOCPOYHbIX MPOrpaMM  PasBUTUS U BbIMOJIHEHUS KJIIOYEBbIX MOKasaTesnel
3¢bdeKTUBHOCTM aKLMOHepHbIX 061 ecTB.

Taioke HabntogaTenbHbll COBET MOPyYnn pykoBoAcCTBY KomnaHuu MpoBeAeHUE Ha €XEerofHOoW OCHOBE,
HauMHas ¢ 2021T. (MO UTOraM 2020 T.), OLEHKWN peannsaumm JoArocpoyHoM nNporpammel passutus pynnbi
AJIPOCA 1 BbINO/HEHUS KNtOYEBbIX NOKa3aTesiel 3pPeKTUBHOCTHU C yHeTOM TeXHUYECKOro 3aaHus.

Mo paHee nosly4yeHHbIM AupekTrBam MpasButensctBa Poccuickon Gegepaumm KomnaHmen npesoctaBasnCh
HeobxoAnMble OTHYeTbl U MHbOPMALMS B COOTBETCTBMU C MopyyeHusmn HabatogaTenbHoro coseta Mo mx
UCMOJTHEHMIO.
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9:9

9.9.1.1

9.9.1.2

[ZI Cognepxanue

CBeAEHMH O KPYnHbIX cAesIKaX U cagesikaxX ¢ 3anHTepecoBaHHOCTbIO

CgedeHus o KpynHbix coenkax

B cootBeTcTBUM ¢ DepepanbHbiM 3aKOHOM OT 26 gekabps 1995 . N2 208-D3 «O6 akLMoHepHbIX 06w ecTBax» (Pes. OT 31 UHJIf 2020 I.) B 2020 I. KPYTMHbIe CAeJ/KM, CBA3AHHbIE C
npuobpeTeHMEM, OTUYYXAEHUEM WU BO3MOXHOCTBIO OTYYXAEHUS 06l ecTBOM MpAMO AMB0 KOCBEHHO MMYLLECTBA (B TOM 4YMC/Ie 3aeM, KPeAuT, 3a/0r, MopyyUTenbCTBO,
an06peTeHme TAaKOro Koamn4yecTtBa aKLI,VII;I NN NHbIX SMUCCUOHHDbBIX LLeHHbIX 6ymar, KOHBepTI/Ipy6MbIX B akKuunn I'Iy6fII/IHHOFO O6LLLeCTBa, KOTOpoe nosaeyeT BO3HUKHOBEHUE Yy
obwecTBa 0653aHHOCTU HanpaBKTb 06s3aTeNbHOE NpeaJIoXeHNe B COOTBETCTBUM C rnaBon X| HacToswero PesgepasbHOro 3akoHa), LieHa namn 6anaHcoBas CTOMMOCTb KOTOPOro
cocTaBasieT 25 % v 6onee 6anaHCOBOM CTOMMOCTU aKTMBOB 06LLECTBa, ONpeesIeHHON MO AaHHbIM ero byxraaTepckoi (GUHAHCOBOM) OTYETHOCTM Ha MOC/IEAHIOK OTYETHYIO AaTy
Ha 31.12.2020, KOMNaHWen He coBepLIanCh.

Omuyem o cosepuweHHbix AK «AJIPOCA» (MAO) 8 2020 2. cdenkax, 8 cosepuleHUU KOMOPbIX UMEemcs 3auHmepeco8aHHoOCmMb

HaunmeHoBaHue
KOHTpareHTa

HaumeHoBaHue AOroeopa

CyI.I.I,ECTBeHHbIe ycnoBusa caenku

LieHa goroesopa B
py6nesom
sKkBuBaseHTe (py6.)

nuqa, npu3sHaBaemMble
3auHTepecoBaHHbIMM B cAeJike
Ha MOMEHT Bbl4a4u COrjlacusi Ha
ee cosepLieHune

OpraH ynpaBneHus,

NPUHABLUUIA pelleHune o
COr/lacuu Ha
coBeplueHne

caenku/UsseuieHne

AO «ABrakomnaHusa
AJTPOCA»
(Mokynatenb)

[lorosop Ha KomnaekcHoe
Ha3eMHoe obcayxuBaHue
BO3/YLUHbIX CYZ0B B a3pOnopTy
MupHBbI

MpesocTaBaeHne ycayr 3a naaTy no
a3pOMNopTOBOMY U Ha3€MHOMY
06CNYyXMBaHMIO BO3AYLIHbIX CY/A0B B
asponopTy MupHbI MUpHUHCKOTO
aBMaLMoHHOro npeanpuatua AK
«AJIPOCA» (IMAQO), npegocTaBnieHue 3a
naaTy ycayrv no 3anpaske TOMJMBOM U
obecneyeHue B3/1€Ta-NOCaAKM
BO3/YLUHbIX CYA0B Ha aBUaLMOHHOM
naowagke HakbiH. Cpok okasaHus ycayr

Nno AOroBopy € 01.01.2020 N0 31.12.2020.

675 343 545-00
(opreHTMpoOBOYHas 1

noanexuT
KOPpeKTUPOBKeE Mo
OKOHYaHWW AEeNCTBUSA
Aorosopa)

YneH MNpasneHns KomnaHum n
yneH CoBeTa AMpeKTOPOB
koHTpareHTa Cobones U. B.

HabnogaTtenbHbin
COBET, NMPOTOKOA OT
30.12.2019 N2 01/305-
MP-HC

AO «ABnakoMnaHus
AJTPOCA»
(Mokynatenb)

Jlorosop nocTasku

MocTtaBka F'CM c 01.01.2020 o
31.12.2020.

814 160 783-33

YneH MpaBneHns KomnaHum n
yneH CoBeTa AMpeKTOPOB
KoHTpareHTa Cobones U. B.

HabnogaTtenbHbin
COBET, NPOTOKOA OT
30.12.2019 N2 01/305-
MP-HC

AO «ABrMakoMnaHus
AJZIPOCA»
(MocTaBLwmK)

COBOKyI'lHOCTb B3aMMOCBA3aHHbIX
A0roBopoB Ha aBNaLMOHHYIO
NepeBo3Ky NaccaxupoB W Fpy308
ANA CTPYKTYPHbIX NOZApaszeneHuii
AK «<AJTIPOCA» (MAO)
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OkasaHue ycnyr no aBnaLMoOHHOM
repeBo3ke MNacCaxxmpoB 1 FPy30B A0
31.12.2020.

1158 678 887-83

YneH MpaBneHns KomnaHum n
uneH CoseTa A4MpPeKTOPOB
KoHTpareHTa Cobones U. B.

HabnogaTtenbHbIn
COBEeT, NPOTOKOA OT
30.12.2019 N2 01/305-
MNP-HC

167



[ZI Cognepxanue

BaHk BTB (MAO) Jorosop nopyumTenbCcTBa O6ecneyenue MNopyunTenem 1000 000 000-00 | YneH lMNpaBneHna KomnaHum n M3BeuteHune ot
(BaHk) (KomnaHus) ncnonHeHuns 06sa3atensbCTs yneH CoseTa AMpeKTOpPOB 18.11.2019 N2 KMo1-AD-
AO «ABnakomnaHus MpuHLMNana, ABNAIOWErocs J04epHUM BbirogonprobpeTtaTens Cobones | 462/28
AIPOCA» obwectsom MopyunTensa n n.B. TpeboBaHus o
(MpuHumnan) BbIroZ0nprobpeTaTenem no caesike, Mpeacesatens HeobxoaMmocTH
nepea BaHkom no Cornawenuio, HabntogaTesnbHoro coseTa NnoNy4yeHns cornacus
3aKto4eHHOMY Mexay BaHkom n AK «AJTIPOCA» (MAO), (op06penuns) Ha
MpuHuKMnaaom, B nosHom obbeme. Cpok 0/ HOBPEMEHHO B MNIACA coBeplUeHne CAenkn He
AENCTBUA MOPYYNTE/IbCTBA A0 npeacejaTtenem noctynasnu.
31.12.2027. CpoK AefCTBUSA COraLLEHNS HabawogaTtensHoro coseTa
A0 31.12.2024. KoHTtpareHTa CunyaHos A. T.
000 «A/IPOCA- [Jlorosop BbINosiHeHWs paboT BbinosHeHWe KoMMneKca ropHo- 1792 516 211-00 | YneH MNpaBneHns KomnaHum n HabtogaTe bHbIN
CneubypeHue» (cTpoUTENbHBIN NOAPAA) 6ypoBbix paboT, rMApPOreoNornieckmx n yneH CoBeTa AMpeKTOPOB coBeT, NPOTOKOJ OT
(Moapsaaumnk) COMyTCTBYIOWMX UM paboT € 01.01.2020 KOHTpareHTa YepenHos A.H. 30.12.2019 N2 01/305-
r.no31.12.2020T.. MP-HC
000 «Anma3aopTpaHC» JlononHuTenbHoe cornalleHme K MN3meHeHne o6bemoB paboT Ha 2020T. 4 881529 000-00 | YneH MpaBneHns KomnaHum n HabtogaTebHbIN
(NcnonHuTens) aorosopy N2 1990001312 OT yneH CoBeTa AMpeKTOPOB coBeT, NPOTOKO OT
23.12.2018 koHTpareHTa Cobones U. B. 30.12.2019 N2 01/305-
MNP-HC
(ctp.1m3 pasgenl
npunoxeHnsa N23-1 K
npoTOKOAY)
000 «AnmaszgopTpaHc» JloroBop noctaeku MocTtaBka 'CM € 01.01.2020 no 718 327 785-14 | YneH MNpaBneHns KomnaHum n HabnogaTenbHbIN
(MokynaTenb) 31.12.2020. yneH CoBeTa AMpeKTOPOB coBeT, NPOTOKO/ OT

KoHTpareHTa Cobones U. B.

30.12.2019 N2 01/305-
MP-HC

MNAO «CeBepasimas»

JononHutenbHoe cornaleHne Ne

MponoHraums cpoka 3amma 4o

2 482300 000-00

YneH MpaBneHns KomnaHum n

HabnogaTtenbHbin

(3aemLmk) 2 K goroBopy 3anMma N2 1 oT 28.12.2022. yneH CoBeTa ANPEKTOPOB coBeT, MPOTOKOA OT
09.01.2017 KoHTpareHTa Cobones U. B. 30.12.2019 N2 01/305-
eHepasibHbIN ANPEKTOp- MNP-HC
npeaceaatesb NpaBaeHUS, Y1eH
HabnopaaTenbHoro coeeta
KomnaHuu 1 ogHoBpemMeHHO
yneH CoBeTa AMpPeKTOPOB
KOHTpareHTa
MeaHos C. C.
MAO CbepbaHk [lorosop nopyunTenbcTBa Ob6ecneyenue MNopyunTenem 1000 000 000-00 | YneH MpasaeHns Komnanum n M3BeuieHne ot
(BaHk) (KomnaHus) ucnonHeHmsa obasatenscts yneH CoseTa AMpeKTOpPOB 18.11.2019 N2 KMo1-Ad-

AO «MHHOBaLMOHHbIN
ueHTp «bypeBecTHMK»

(Bbirogonpuobpetatesb)
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MpuHLMNana, SBAAIOLLEroCs J04ePHUM
obuiectBom MopyunTensin
BbiroZornpuobpeTaTtenem rno cAeske,

BbirogonprobpeTaTens
YepenHos A. H.

462/28
TpeboBaHus o
HeobxoaMmMocCTH
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[ZI Cognepxanue

nepea baHkom no Cornawennio,
3aK/to4eHHOMY Mexay BaHkom n
MpuHUMnanoMm, B nosHoM obbeme. Cpok
AEeNCTBUA MOPYYNTE/IbCTBA A0
31.12.2027. CpOK A€eiCTBUSA corlalleHns
A0 31.12.2024.

nonyquvm cornacus
(oa06penuns) Ha
COBEpLUEHWE CAETIKMN HE
nocTtynasnu.

Bank BTE (MAO)

(BaHk)

AO «MHHOBaLMOHHBIN
LeHTp «bypeBecTHMK»
(BbIrogonpuobpeTtatens)

Jlorosop nopyuntenscrsea

Obecneyenue Mopyuntenem
(KomnaHus) ncnonHeHns o6sa3aTtenbCTs
MpuHUMnana, ABASAOW,Erocs 404ePHUM
obwectsom MopyunTens n
BbIroZ0nprobpeTaTenem no caeske,
nepea BaHkom no Cornawenuio,
3ak/1l04eHHOMY Mexay BaHkoMm u
MpuHUMnanoMm, B nosHoM obbeme. Cpok
AEeNCTBUA MOPYYNTEIbCTBA A0
31.12.2027. CpoK AeMCTBUSA COrNaLleHns
A0 31.12.2024.

1000 000 000-00

YneH MNpasneHns KomnaHum n
yneH CoBeTa AMpeKTOPOB
BbIrogonprobpeTaTens
YepenHos A. H.
MpeacepaTens
HabawogaTtensHoro coseTa
AK «AJIPOCA» (MAO),

0/ HOBPEMEHHO B MNIACA
npeaceaarenem
HabawogaTtenibHOro coseTa
KoHTpareHnta CunyaHos A.T.

N3BeweHne o1
18.11.2019 N2 KMo1-Ad-
462/28

TpeboBaHusi o
HeobxoaMmMocTH
noJlyyeHus cornacus
(op06peHus) Ha
COBepLUEHME CAENKMN He
nocTtynasnu.

MAO CbepbaHk

(BaHk)

MAO «CeBepanmas»
(Bbirogonpuobpetatensb)

Jorosop nopyuntesbcTBa

Ob6ecneyverue Mopyuntenem
(KomnaHus) ucnonHeHmsa obasatenscts
MpuHUMnana, ABAAOWErocs 4O4EPHUM
obwectsom MopyunTens n
BbirogonpuobpeTaTeniemM no caeske,
nepega baHkom no CornalueHuto,
3aKNI0YEHHOMY Mexay BaHkom n
MpuHUMnaaoMm, B nosHoM obbeme. Cpok
AeCcTBUSA MOpYyUMTeNbCTBA 40
31.12.2027. CpoK AeNCTBUSA COrNaLleHNs
£,031.12.2024.

1000 000 000-00

YneH MpasneHns KomnaHum n
uneH CoBeTa AMpPeKTOPOB
Bbirogonpuobpetatens Cobones
M. B.

leHepasbHbI AUpPeKTOop-
npeaceaatesb NpaBaeHUs, YieH
HabnogaTtensHoro coseTa
KomnaHun n ogHOBpeMeHHO
yneH CoBeTa AMpeKTOPOB
KOHTpareHTa

MBaHos C. C.

N3BeweHne oT
18.11.2019 N2 KMo1-Ad-
462/28

TpeboBaHus o
HeobxoAMMOoCTH
nosay4eHus cornacus
(op06penus) Ha
COBEpLUEHWE CAENKMN HE
noctynasnu.

Bawk BTE (MAO)

(BaHk)

MNAO «CeBepasimas»
(BbirogonpuobpeTaTesb)

JloroBop nopyunTenscTea
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Obecneyvenue Mopyuntenem
(KomnaHusa) ucnonHeHma obasatenscts
MpuHLMNana, SBASIOWErocs 404ePHUM
obwectsom MopyunTens n
BbIroZonpuobpeTaTesiemM no caeske,
nepega BaHkom no CornalueHuto,
3aKNto4eHHoMy Mexay BaHkom n
MpuyHUMnanoMm, B nosHoM obbeme. Cpok
AeVicTBUSA MOpYUMTeIbCTBA 4,0
31.12.2027. CpoK AelCTBUSA COralleHns
40 31.12.2024.

1000 000 000-00

YneH MNpasneHns KomnaHum n
yneH CoBeTa AMpeKTOPOB
Bbirogonpuobpetatens Cobones
. B.

leHepa/ibHbIV AUpPeKTop-
npeaceaartesb NpaBaeHUs, YaeH
HabntogaTtensHoro coBeTa
KomnaHuu 1 ogHoBpeMeHHO
yneH CoBeTa AMpeKTOpOB
KoHTpareHTa VeaHos C. C.

M3BeweHune ot
18.11.2019 N2 KMo1-Ad-
462/28

TpeboBaHusi o
HeobxoAMMOoCTH
nosay4eHus cornacus
(op06peHus) Ha
COBepLUEHME CAeNKUN He
nocTynasnu.
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MpeacepaTens
HabatogaTtensHoro coseTa
AK «AJIPOCA» (MAO),
O0/AHOBpPEMEHHO ABASAOLUIACA
npeacegartenem
HabatogaTtensHoro coseTa
KoHTtpareHTa CunyaHos A. T.

AO «MHHOBaLMOHHBIN
ueHTp «bypeBecTHMK»
(3aemuymk)

JononHntenbHoe cornawexne N2
1K gorosopy 3aiima N2 35 ot
13.02.2018

YBenun4eHne cymMMbl f4orosopa 3anma (c
1,1 40 1,7 MJIPA. pyb.), nposioHraums
cpoka (¢ 28.12.2020 40 28.12.2025),
yBe/In4eHne Cpoka NoraleHnsa Kaxa0ro
TpaHLwa (co 185 0 365 AHEeW).

1700 000 000-00

YneH MNpasneHns KomnaHum n
ynen CoseTa AMPeKTOPOB
KOHTpareHTa YepenHos A. H.

HabnogaTtenbHbin
COBeT, NPOTOKO/ OT
30.12.2019 N2 01/305-
MP-HC

AO «NHHOBaLMOHHbIN
ueHTp «bypeBecTHMK»
(3anmoaasel)

JononHntenbHoe cornawexne N2
1K gorosopy 3arimMa N2 36 oT
13.02.2018

YBesMueHne cyMMbl 40roBopa 3arima (¢
1,140 1,7 MAp4. py6.), nposioHraums
cpoka (¢ 28.12.2020 40 28.12.2025),
yBe/IMYeHne CpoKa noralleHmns Kaxzgoro
TpaHLwa (co 185 40 365 AHeW).

1700 000 000-00

YneH MNpasneHns KomnaHum n
ynen CoseTa AMPeKTOPOB
KOHTpareHTa YepenHos A. H.

HabnogaTtenbHbin
COBeT, NPOTOKO/ OT
30.12.2019 N2 01/305-
MP-HC

AO «CK «AJIPOCA-/NleHa»
(3aemLmk)

JononHntenbHoe cornawexme NQ
1K gorosopy 3aima N2 122 oT
30.03.2018

YBesMueHne cyMMbl 40roBopa 3arima (¢
0,35 4,0 0,55 MApA. py6.), nposioHrayms
cpoka (€ 28.12.2020 40 28.12.2025),
yBe/MYeHne CpoKa noralleHmns Kaxzgoro
TpaHLwa (co 185 40 365 AHEeW).

550 000 000-00

YneH MpasneHns KomnaHum n
yneH CoBeTa AMpeKTOpOB
KoHTpareHTa Cobones U. B.

HabnogaTtenbHbIN
COBET, NPOTOKOA OT
30.12.2019 N2 01/305-
MP-HC

AO «CK «AJIPOCA-/leHa»

JononHntenbHoe cornaweHne N2

YBenun4eHne cymMMbl f0rosopa 3anma (c

550 000 000-00

YneH MpasneHns KomnaHum n

HabnogaTtenbHbIN

(3arMmogaBeu) 1k gorosopy 3aima N2 121 oT 0,35 A0 0,55 M/pA. py6.), nposioHraums yneH CoBeTa AMpeKTOPOB CoBeT, NPOTOKO OT
30.03.2018 cpoka (€ 28.12.2020 40 28.12.2025), KoHTpareHTa Cobones U. B. 30.12.2019 N2 01/305-
yBeJInYeHMe CpoKa MoraeHnsa Kaxg0ro MNP-HC
TpaHLwa (co 185 40 365 AHEWN).
000 «A/IPOCA- JononHntensHoe cornawexme N2 MponoHraums cpoka (¢ 28.12.2020 40 1350 000 000-00 | YneH MpasneHna Komnanumm mn HabntogaTebHbIN
CneubypeHue» 2 K goroBopy 3anma N2 125 oT 28.12.2025), yBe/IM4eHne Cpoka yneH CoBeTa AMpeKTOPOB CoBeT, NPOTOKO/ OT
(3armogaBed) 30.03.2018 noraleHns Kaxzaoro TpaHLua (¢ 270 40 KOHTpareHTa YepenHos A. H. 30.12.2019 N2 01/305-
365 AHew). MNP-HC
000 «AJIPOCA- JononHntenbHoe cornalerHne Ne MponoHraymsa cpoka (c 28.12.2020 0 1350 000 000-00 | YneH lNpasBneHns KomnaHum n HabnoaaTenbHbin
CneubypeHue» 2 K goroBopy 3anma N2 126 oT 28.12.2025), yBe/IM4eHne Cpoka yneH CoBeTa AMpeKTOPOB CoBeT, NPOTOKO/ OT
(3aemuuk) 30.03.2018 noraleHns Kaxzaoro TpaHLua (¢ 270 40 KOHTpareHTa YepenHos A. H. 30.12.2019 N2 01/305-

365 AHeN).

MNP-HC

AO «ABMakoMnaHus
AJTPOCA»
(3aemuymk)

JononHutenbHoe cornalerHne Ne
1K gorosopy 3aima N2 131 oT
30.03.2018

ANNIPOCA_loa0BOM OTYET 2020

YBennyeHne cyMMbl 40roBopa 3anma (c
1,8 A0 3,8 mapga. py6.), nponoHrayus
cpoka (¢ 28.12.2020 40 28.12.2025),

3800 000 000-00

Ynen Mpaenennsa Komnaxnmm n
uneH CoseTa A4MpPeKTOPOB
koHTpareHTa Cobones U. B.

HabnogaTtenbHbiN
COBET, NPOTOKOA OT
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yBEJ'IVI‘-IeHVIe chKa noraweHunsa Kaxaoro
TpaHLwa (co 180 40 365 AHeN).

30.12.2019 N2 01/305-
MNP-HC

AO «ABrakomnaHusa
AJTIPOCA»
(3anmoaasel)

JononHntenbHoe cornaweHune N2
2 K goroBopy 3aima N2 625 oT
28.12.2017

YBesiMueHne CyMMbl 40roBopa 3arima (¢
2,8 10 3,8 Mapga. pyb.), nposoHrayums
cpoka (€ 28.12.2020 40 28.12.2025),
yBeJ/IMYeHne CpoKa noralleHms Kaxzaoro
TpaHLwa (co 180 A0 365 AHeNn).

3800 000 000-00

YneH MNpasneHns KomnaHum n
ynen CoseTa AMPEKTOPOB
koHTpareHTa Cobones U. B.

HabaogatenbHbin
COBeT, NPOTOKOA OT
30.12.2019 N2 01/305-
MP-HC

OO0 "AnmasgopTpaHc"

(3aemuymk)

JononHntenbHoe cornaweHune N
1K goroBopy 3aiiMa N2 614 oT
26.10.2018

MponoHraums cpoka (¢ 28.12.2020 40
28.12.2025), yBe/IM4YeHne Cpoka
roratieHuns Kaxaoro TpaHwa (co 180 g0
365 AHew).

3150 000 000-00

YneH MNpasneHns KomnaHum n
yneH CoBeTa AMpeKTOPOB
koHTpareHTa Cobones U. B.

HabaogaTtesbHbiN
COBET, NPOTOKOA OT
30.12.2019 N2 01/305-
MNP-HC

OO0 "AnmasgopTpaHc"

(3anmogasel)

JononHntenbHoe cornaweHune Ne
1K gorosopy 3aiiMa N2 614 oT
26.10.2018

MponoHraums cpoka (¢ 28.12.2020 40
28.12.2025), yBe/IM4YeHNe Cpoka
roratieHuns Kaxaoro TpaHwa (co 18o go
365 AHeN).

3150 000 000-00

YneH MNpasneHns KomnaHum n
yneH CoBeTa AMpeKTOPOB
koHTpareHTa Cobones U. B.

HabaogaTtebHbiN
COBET, NMPOTOKOA OT
30.12.2019 N2 01/305-
MNP-HC

MAO "Cesepasimas"
(3anmoaasel)

JononHntenpHoe cornaweHune N2
1k gorosopy 3aima N2 43 oT
16.02.2018

YBesiMueHne CyMMbl 40roBopa 3arima (¢
4,5 A0 7 MJIPA. pyb.), NposIoHraLus
cpoka (€ 28.12.2020 0 28.12.2025),
yBe/MYeHWe CpoKa NoraLleHms Kaxaoro
TpaHLwa (co 180 40 365 AHeNn).

7 000 000 000-00

YneH MNMpasneHns KomnaHum n
uneH CoBeTa AMpPeKTOPOB
koHTpareHTa Cobones U. B.
leHepasbHbI AUpPeKTOop-
npegceAartenb NpaBAeHNUS, Y1eH
HabnogaTtensHoro coseTa
KomnaHun n ogHoBpeMeHHO
yneH CoBeTa AMpeKTOPOB
KOHTpareHTa

MBaHos C. C.

HabaogaTtebHbiN
COBET, NPOTOKOA OT
30.12.2019 N2 01/305-
MP-HC

MAQ "CeBepasimas"
(3aemuymk)

JononHuTtensHoe cornawexme N2
1K gorosopy 3aiiMa N2 44 oT
16.02.2018

YBesiMueHne cyMMbl 40roBopa 3arima (¢
4,5 A0 7 MAIpA. pyb.), NpoaoHrauus
cpoka (€ 28.12.2020 0 28.12.2025),
yBe/MYeHne CpoKa noraleHmns Kaxzaoro
TpaHLwa (co 180 40 365 AHeNn).

7 000 000 000-00

YneH MNpasneHns KomnaHum n
yneH CoBeTa AMpeKTOPOB
koHTpareHTa Cobones U. B.
leHepa/ibHbIV fMpeKTop-
npeaceaatesb NpaBaeHUS, Y1eH
HabnoaaTenbHoro coeta
KomnaHwuu 1 ogHoBpeMeHHO
yneH CoBeTa AMpPeKTOPOB
KOHTpareHTa

MeaHos C. C.

HabnogaTtenbHbin
coBeT, NPOTOKO OT
30.12.2019 N2 01/305-
MNP-HC

AO "Anmasbl AHabapa"
(3aemuymk)

JononHutenbHoe cornalerHne Ne
1Kk gorosopy 3avimMa N2 45 oT
16.02.2018
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YBenn4eHne cyMMbl 40rosopa 3amma (c
7 8,0 13 MApA. py6.), NposioHrauma cpoka
(c28.12.2020 20 28.12.2025),

13 000 000 000-00

Ynen Mpaenennsa Komnaxnmm n
yneH CoBeTa AMpeKTOPOB
KoHTpareHTa Cobones U. B.

HabaogaTesbHbli
COBEeT, MPOTOKOA OT
30.12.2019 N2 01/305-
MP-HC
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yBeaneHme chKa noraweHunsa Kaxaoro
TpaHLwa (co 180 40 365 AHeNn).

leHepanbHbIN ANpeKTOp-
npeaceaartesb NpaBaeHuUs, YieH
HabnopaTenbHoro coBeta
KomnaHuu 1 ogHoBpemMeHHO
yneH CoBeTa AMpeKTOPOB
KOHTpareHTa

MBaHos C. C.

Mo nHdopmaLmm, umetowwencs y
AK «AJIPOCA» (MAO), Ha aaty
coBeplleHns  cAaenku  A0AA
yyactus 3aMHTEepPeCcoBaHHOrO
nvua MeaHosa C.C. B yCTaBHOM
kanutane AK «AJIPOCA» (MAO) -
0,00415% M IOPUANYECKOrO
Mua, AIBASBLIErocs CTOPOHOW B
caenke —o %;

Aons yyacTtus
3aMHTepecoBaHHOro mmua
CoboneBa W. B. B ycTaBHOM
kanutane AK «AJIPOCA» (MAO)
" lopuAMnYecKoro mua,
SIBNISIBLUErOCs CTOPOHOW B CAe/Ke
-0 %;

AO "Anmasbl AHabapa"
(3anmoaasel)

JononHuTtensHoe cornawexme NQ
2 K goroBopy 3aima N2 46 oT
16.02.2018
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YBesiMueHne CyMMbl 40roBopa 3arima (¢
12,5 4,0 13 MAp4. pyb.), nposioHrauums
cpoka (€ 28.12.2020 0 28.12.2025),
yBeAMYeHMe CpoKa NoraLleHms Kaxaoro
TpaHLwa (co 180 40 365 AHeNn).

13 000 000 000-00

YneH MNpasneHns KomnaHum n
uneH CoBeTa AMpPeKTOPOB
koHTpareHTa Cobones U. B.
leHepabHbI AUpeKTop-
npegcezAartenb NpaBAeHUS, YieH
HabnopaTenbHoro coBeta
KomnaHuu 1 ogHoBpemMeHHO
yneH CoBeTa AMpeKTOPOB
KOHTpareHTa

MBaHos C. C.

Mo nHdopmaLmm, nmetowencs y
AK «AJIPOCA» (MAO), Ha aaty
CoBeplUeHUs  cAenkn  Aons
yyactus 3aMHTepecoBaHHOMo
nvua MeaHosa C.C. B ycTaBHOM
kanuTane AK «<AJIPOCA» (MAO) -
0,00415% M IOPUANYECKOrO

HabnogaTtenbHbin
COBET, NPOTOKOA OT
30.12.2019 N2 01/305-
MP-HC
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mua, ABASABLIErocs CTOPOHOW B
caenke —o %;

Aaons yyacTtus
3aMHTepecoBaHHOro mua
CoboneBa W. B. B ycTaBHOM
kanutane AK «AJIPOCA» (MAO)
" IOPUANYECKOrO ua,
SIBNISIBLUErOCs CTOPOHOW B CAe/Ke
-0 %;

AO «ABMakoMnaHusa
AJTPOCA»
(3aka3umk)

[lorosop Ha KomniekcHoe
Ha3emHoe obcnyxvBaHme
BO3/YLWHbIX CyZ0B B a3ponopTy
MupHbIN

MpepocTaBneHune ycayr 3a naaTy no
a3pOMNopTOBOMY M Ha3€MHOMY
06CyXMBaHWIO BO3AYLLIHbBIX CYZ0B B
asponopTy MupHbIt MUpHUHCKOMO
aBuraumnoHHoro npeanpuatua AK
«AJIPOCA» (MAO), npesocTaBaeHune 3a
naaTy ycayrv no 3anpaske TOMJIMBOM U
obecneyeHue B3€Ta-NOCAAKM
BO3AYLUHbIX CYZ0B Ha aBUALMOHHOMN
naowazke HakbiH. Cpok okasaHus ycayr
Mo A0roBopy € 01.01.2021 N0 31.12.2021.

563199 988-34
(opneHTMpoOBOYHas U
nognexuT
KOPPeKTUpPOBKE MO
OKOHYaHWUN AeNCTBUA
JAorosopa)

YneH MNpasneHns KomnaHum n
yneH CoBeTa A4MpPeKTOPOB
KoHTpareHTa Cobones U. B.

HabaogaTtebHbiN
COBeT, NPOTOKOJ1 OT
30.12.2020 N2 01/326-
MNP-HC

AO «ABrakomnaHusa
AJTPOCA»
(Mokynatenb)

[lorosop nocTasku
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MoctaBka 'CM ¢ 01.01.2021 no
31.12.2021.

507 710 588-88
(opveHTMpOBOYHas 1
noANexuT
KOPPEeKTUpOBKe Mo
OKOHYaHWW AeNCTBUSA
Aorosopa)

433261 490-30
(cyvetom
3aK/IKOYEHHOIO
AOMOJIHUTENIbHOTO
cornaleHmns)

YneH MNpasneHns KomnaHum n
yneH CoBeTa AMpPeKTOPOB
koHTpareHTa Cobones U. B.

HabnogaTtenbHbin
COBET, NPOTOKO OT
30.12.2020 N2 01/326-
MP-HC
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9.10.1.1

[ZI Cognepxanue

OTtyeTtoO COGIHOAEHMVI ApUHUMNOB U peKomer,au,Mﬁ KOAEKC& KOpnopaTUBHOIO yrpaB/ieHUA

Omuem o cobntodeHuu AK «AJIPOCA» (IMAO) npuHyunos u pekomeHdayull Kodekca kopnopamusHO20 ynpasaeHus 8 2020 2.

CraTtyc
COOTBETCTBUA O6bACHEHMSA OTK/IOHEHUA OT KpUTEPUEB
Ne MpvHUMNBI KOPNOPaTUBHOIO Kputepum oueHKM cobtoAeHWUA NPUHLMNA KOPNOPaTUBHOIO S T AT T T T
ynpaBneHus ynpaBneHus
KOPMNopaTUBHOIO KOPMNOpaTUBHOIO YNpaB/ieHuUs
ynpaBneHus
1.1 O6uwecTBO A0/1KHO 0becneunBaTh paBHOE U CNPaBeAJ/IMBOE OTHOLIEHWE KO BCEM aKLiMOHepaM Npy peasinsaumm MMy NpaBa Ha yyacTue B yrnpaBieHum obiectBom
111 | ObWecTBO CO343eT A/l aKUMOHEPOB | 1. B OTKPLITOM JOCTYyNe HaxOAWUTCSH BHYTPEHHUIA AoKymeHT | cobitogaetca
MaKCMManbHO 61aronpusaTHbe YCN0BUA | obliecTsa, YTBEPXK/AEHHbIN 06lWMM cobpaHMeM akLMOHepoB U
Ans yvactma B obwem cobpaHuM, | pernameHTMpylowMit  Npoueaypbl  nposegeHus  obuwero
ycnoBus Ans BbipaboTkm 060CHOBaHHOW | cobpaHus.
nosnymn no BOMPOCAM MOBECTKM AHA | 2. O6uiecTso npegocTaBaseT JAOCTYMHBIN cnocob
obwero cobpaHus, KOOPANHALMM CBOWX KOMMYHMKaLMK € 0bLecTBOM, TakoW KakK «ropsyvas JMHUA»,
AGUCTBMA, @ TakXe BO3MOXHOCTb | 35eKTpOHHARA MouTa UAM GOPyM B MHTEpHeTe, MO3BOASIOLLNI
BbiCKasaTb cBoe MHEHne MO | aKLMOHepaM BblcKa3aTb CBOE MHEHWE W HamnpaBWTb BOMPOCHI B
paccmaTpuBaembiM BONPOCaM. OTHOLIEHUN MNOBECTKM AHA B Mpouecce MOAroTOBKM K
nposeseHunto  obwero cobpaHus. YKasaHHble  AeNcTBUS
npeanpuHUMannce obLWLeCTBOM HakKaHyHe Kaxzoro obuiero
cobpaHus, NpoLeLLIero B OTHETHbIN NEPUOA,.
1.1.2 Mopsagok coobwenns o nposejeHun | 1. CoobueHne o nposeaeHun obuwero cobpaHua | cobnogaetca
obuiero cobpaHua M npejocTasaeHns aKLMOHepoB pa3MelleHo (onyb/iMKOBaHO) Ha caliTe B CeTU
MaTepuanos k obuwemy cobpaHuio AaeT | HTepHeT He MeHee, yeM 3a 30 AHelN A0 AaTbl MPOBEAEHUS
aKLMOHepam BO3MOXHOCTb | obwwero cobpaHus.
HaAnexawm 0bpasom NOArOTOBUTLCAK | 2. B coobueHnn o npoBegeHun cobpaHUs yKa3aHO MeCTo
y4acTuIO B HEM. nposegeHns cobpaHus W AOKYMeHTbl, Heobxoawumble Ans
A0MyCKa B NOMeLLeHue.
3. AxuunoHepam bbin obecneyeH f0cTyn K MHGOPMaLLMK O TOM,
KEM NpegJ/ioXeHbl BOMPOCHI MOBECTKU JAHS U KEM BblABUHYTbI
KaHAMAATYpbl B COBET AUPEKTOPOB U PEBU3UOHHYIO KOMUCCUIO
obuiecTsa.
113 B xose noarotosku u nposeAeHus | 1. B oTueTHOM nepuoge, akymoHepam bbina npegocTasieHa | cobnogaetca

obuiero cobpaHusi akuMOHEpPbl WMMesn
BO3MOXHOCTb ~ BecnpensTcTBeHHO
CBOEBPEMEHHO MoJy4aTb MHPOpMaL Mo
0 cobpaHunM u MmaTepuanbl K Hemy,
3afaBaTb BOMPOCbl UCMONHUTE/IbHBIM
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BO3MOXHOCTb 33/aTb BOMPOCHI YNEHaM UCMOJAHUTE/bHbIX
OpraHoB U1 YNeHaM CoBeTa ANPEKTOPOB 06l eCTBA HaKaHYHe U B
X0/e NpoBe/AeHns rog0Boro obuero cobpaHus.

2. MMo3unuua coBeTa AMPEKTOPOB (BK/OYAs BHeCEHHble B
NPOTOKO/ 0COBble MHEHUS), MO KaXAOMYy BOMPOCY MOBECTKM
06w mx cobpaHuii, NpoBeAEeHHbIX B OTYETHOM nepuoge, Hbina
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opraHam 1 uieHam coBeTa AMPEKTOPOB
obuecTBa, 0bWaTbCA APYr C 4PYroMm.

BK/lOYEHa B COCTaB MaTepuanoB K obuwemy cobpaHuio
aKLMOHepOoB.

3. O6uwecTBO NpeAOCTaBAA/IO AaKLMOHEPAM, MMEIOLL UM Ha 3TO
npaBo, AOCTYN K CAWNCKY /ML, UMeIOWMX NPaBoO Ha y4acTue B
oblwem cobpaHnm, HauMHas ¢ gaTbl NOy4YeHUs ero obLecTBoMm,
BO BCeX C/ayyasix MpoBejeHuss obwmx cobpaHuit B OTYETHOM
nepuoge.

1.1.4 Peanvsauus npasa akumoHepa | 1. B 0TYeTHOM Nepuoae aKLMOoHepbl MMean BO3MOXHOCTL B | CobatogaeTcs
TpeboBaTb co3biBa obuiero cobpaHus, | TeueHue He MeHee 60 gHewn nocsae  OKOH4YaHWUA
BblABUraTb  KaHAMAATOB B  OpraHbl | cOOTBETCTBYIOLLErO KaseHAapHOro roaa, BHOCUTb
ynpaBaeHua 1 BHOCUTb MNPEANIOXEHNA | npeAsioXeHUA ANA BK/IKOYEHUSA B MOBECTKY JHA r040BOro
ANA BKAKOYEHUNA B NMOBECTKY AHA O6IJJ,eFO o6|_|_||ero co6pa|-w|;|,
cobpanst He 6biia  compskeHa C | 2. B OT4eTHOM nepuoge OBWIECTBO HE OTKas3biBaio B
HeonpaBAaHHbIMU CIOXHOCTAMMN. MPUHATAN NPeAsIOKEHNA B MOBECTKY AHA WM KaHAWUAATYp B
opraHbl obwectBa MO MNPUYMHE OMEeYaToK W WHbIX
HeCyL,eCTBEHHbIX He,0CTaTKOB B MPeA/I0XEHMM aKLMOHepa.
1.1.5 Kaxablli akLMOHep MMeN BO3MOXHOCTb | 1. BHyTpeHHUM AOKYyMeHT (BHYTpeHHss noamtuka) obuectBa | cobaogaercs
6ecnpensATCTBEHHO peasv30BaTb NPAaBO | COAEPXWT MOJIOXKEHUS,, B COOTBETCTBUM C KOTOPbIMU KaXAbli
roJ10ca CamMbIM MPOCTbIM U YA00HBIM ANA | y4acTHUK — obuwero cobpaHus MOXeT A0  3aBepLieHus
Hero cnocobom. COOTBETCTBYIOLLErO cobpaHus notpebosatb Konuio
3aMo/IHEHHOrO UM 6loNNeTeHsl,  3aBEPEHHOro  CYeTHOM
KOMUCCUEN.
1.1.6 YcTaHOBNEHHbINM 06WecTBOM MNOpAAoK | 1. Mpu NpoBeAeHMM B OTYETHOM Nepuoge obuinx cobpaHumii | cobnogaetcs
BEAEHNA obujero cobpaua | akuuoHepos B dopme cobpaHusi (COBMECTHOrO MpUCYTCTBUS
obecneumBaeT paBHYl0 BO3MOXHOCTb | aKLMOHEPOB) MpPeAyCMaTpUBaiOCh AOCTAaTOYHOE BpeMs ANs
BCEM JMLaM, TMNPUCYTCTBYIOLWMNM Ha | n0KA3Z0B MO BONPOCAM NOBECTKMU AHSA U BpeMs Ans obcyxaeHns
COﬁpaHMM, BblCKA3aTb CBO€ MHeHune “u 3TUX BOMNPOCOB.
3a4aTb MHTEPECYIOLLME NX BOMPOChI. 2. KaHAWAaTbl B OpraHbl yrnpaB/eHus U KOHTpoas obliectBa
OblNM JOCTYNHbI AN OTBETOB Ha BOMPOCHI aKLMOHEpPOB Ha
cobpaHnK, Ha KOTOPOM MX KaHAMAATYpbl Dbl NOCTaB/eHbl Ha
ro/J10CoBaHue.
3. CoBETOM AMPEKTOPOB MPU NPUHATUMN PELLEHNN, CBA3AHHBIX
C MOArOTOBKOW U NpoBeAeHneM obLmx cobpaHuin akLMOHepoB,
paccmaTtpusascs BOMNpOC 06 NCNOb30BaHUMU
TEeNIeKOMMYHUKALLMOHHBIX  CPeACTB  A/NA  NpejoCcTaBieHUs
aKLMOHepaM YyZAaneHHoro AocTyna AJs ydactus B obujmx
cobpaHusiX B OTYETHOM NMepuoZe.
1.2 AKuMOHepaM NnpeAocTaB/ieHa paBHas U CNpaBeA/inBasi BO3MOXHOCTb Y4acTBOBaTb B NpUbbIIv 0buiecTBa NocpescTBOM NOyYeHUs AUBUAEHAOB.
1.2.1 Obuwectso paspaboTaso u BHeagpuno | 1. B  obwectse paspaboTaHa, yTBepxaeHa coseTom | cobaogaetca

MPO3payHbIl U MOHATHBIN MEXaHU3M
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AVPEKTOPOB M packpbiTa AMBUAEHAHAA NOAUTHKA.
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onpeaeneHns pasmepa AWBUAEHAOB U
NX BbINIATbI.

2. Eowm pusugenpHas nonutmka obuiectBa  MCMosb3yeT
nokasaTe/n oTyeTHoCTV obuiecTsa A5 onpejeneHns pasmepa
AVBUAEHAOB, TO COOTBETCTBYIOWME MONOXEHNA ANBUAEHAHON
MONUTUKM  YUMTLIBAIOT ~ KOHCOJIMAMPOBaHHblE  MoKasaTenu
$UHAHCOBOM OTHETHOCTHU.

1.2.2 ObwecTBO He npuHMMaeT pelleHne O | 1. /JuBMAEHAHas nosuTMKa oblecTBa COAEpPXWUT ueTkue | cobaogaertcs
BbiMJIaTe  AMBUAEHAOB, €C/M  Takoe | yKasaHWs Ha (UHAHCOBbIE/SKOHOMMUYECKME OOCTOSTeNIbCTB],
peweHne, ¢opManbHO He Hapywas | Npu KOTOPbIX 0O EeCTBY He CleAyeT BbiNaaunmBaTb AUBUAEHAbI.
OrpaHUYeHUH, YCTaHOBJ/IEHHbIX
3aKOHO4aTeNbCTBOM, ABNAeTCA
3KOHOMMYECKM  HeODBOCHOBAHHBIM U
MOXeT npuBecTM K GOpPMUPOBaHUIO
JNIOXHbBIX npeacTaBaeHnn o
JesaTeNlbHOCTH obuiecTBa.
1.2.3 ObwectBO He pgonyckaeT yxyjuwenus | 1. B oTueTHoM nepuoge obwecTBo He npeAnpuHuMano | cobaogaercs
AVIBUAEHAHBIX MPaB  CyLLeCTBYIOWMX | AENCTBUN, BeAYWMX K YXYAWEHUO AUBUAEHAHBIX MpaB
KL MOHepoB. CyLLLeCTBYIOLLMX aKLMOHEPOB.
1.2.4 ObWecTBO CTPEMUTCA K UCK/IOYEHMIO | 1. B Lensx UckIoYeHUs akuuMoHepaMu WHbIX crnocobos | cobaogaertcs
MCMONb30BaHNA  aKLMOHEpaMU WHbIX | NOAy4YeHWUs npubblin (goxosga) 3a cyeT obuiectsa, NOMUMO
cnocoboB nosyyeHus npubbiamv (foxosa) | AVBUAEHAOB U JIMKBUAALMOHHON CTOMMOCTU, BO BHYTPEHHMUX
3a cyeT ob6LLeCTBa, MOMUMO AMBUAEHAOB | AOKYMeHTax oblecTBa YCTaHOB/EHbl MEXaHU3Mbl KOHTPOJIS,
N IMKBUAALUOHHOMN CTOMMOCTM. KoTopble obecneunBaloT CBOEBPEMEHHOE BbiSIBIEHWE W
npoueaypy ogobpeHus caenok ¢ amuamu, abduampoBaHHbIMK
(cBfiI3aHHbIMM) C  CyLW,EeCTBEHHbIMM aKuMOHepammn (auuamuy,
MMEIOLLLMMM MPaBO PacnopaXaTbCs r0A0CamMmK, NPUXOAALLLUMUCA
Ha ro/JiocytoLMe aKLMm), B TeX CyyasiX, Korga 3akoH GpopmasibHO
He npu3HaeT TakuMe CAesKM B KayecTBe CAeNoK C
3aMHTEPeCcOBaHHOCTbIO.
1.3 Cuctema 1 NpakTUKa KOpPMopaTMBHOrO yrpas/ieHUs o6ecneyunBaloT paBeHCTBO YC/I0BUI A/l BCEX aKLiMOHEPOB - BNlaAe/IbLieB aKL Wil 04HOI KaTeropum (TMna), BKAoYas
MMWHOPUTaPHBIX (MEIKUX) aKLLMOHEPOB U MHOCTPAHHbIX aKLMOHEPOB, U paBHOE OTHOLUEHWE K HUM CO CTOPOHbI 0buiecTBa.
1.3.1 ObwectBo co3gano ycioBus  Ans | 1. B TeyeHme oT4yeTHOro nepuoga NpoLEeAypbl yrpaBieHUs cobnogaertcs

CNpaBeA/IMBOrO OTHOLIEHUS K KaXJ0My
aKkuMoHepy CO  CTOPOHbl  OpraHoB
yNpaBieHUss U KOHTPOJMPYIOLLUX /nL,
obliecTBa, B TOM uWCae YC/OBUS,
obecneunBatoLne HEeAO0NyCTUMOCTb
3/10ynoTpebaeHNI CO CTOPOHBI KPYMHbIX
aKuMOHepoB MO  OTHOWEHMIO K
MUHOPUTapPHbIM aKLMOHepaM.
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NOTEHLMaNbHBIMU KOHGAUKTAaMN UHTEPECOB Yy CyLiEeCTBEHHbIX
aKLMOHepoB ABAATCA 3PPEKTUBHBIMU, @ KOHPANKTAM MEXAY
aKLMOHepamu, ec/iv TakoBble 6blaK, COBET AUPEKTOPOB YA EANA
Hag/exatlee BHUMaHUe
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1.3.2

CogepxaHue

ObuiectBo He npeAnpvHumaeT
AEeNCTBUIA, KOTOPbIE MPUBOAAT AV MOTYT
npuBecTm K NCKYCCTBEHHOMY
nepepacnpeseneHuio KopropaTUBHOroO
KOHTpOAS.

1. KBasunkasHayelnckme akLum oTCyTCTBYIOT UM He Y4acTBOBaN
B F0/I0COBaHMM B TeYEHNE OTHETHOrO NeproAa.

cobnopaetca

1.4 AxumnoHepam obecneyeHbl HageXxHble U 3¢pPeKTUBHbIe cnocobbl yueTa NpaB Ha akLuK, a Takke BO3SMOXHOCTb CBO60AHOIr0 M Heo6peMeHUTeIbHOro OTHYXAEHUS
NpUHAaANEXALUX UM aKLUiA.
1.4 AkLMoHepam obecreyeHbl HagexHble U | 1. KauyecTBO M HajgeXHOCTb OCYLLeCTBASEMOW pernctpatopom | cobniogaetcs
3pPekTUBHbIE CMocobbl yyeTa MpaB Ha | obuiecTBa AeATENbHOCTU MO BeAEHUIO peecTpa B/aje/bLes
aKumu, a  Takke  BO3MOXHOCTb | LieHHbIX Bymar cooTBeTCTBYIOT NoTpebHOCTAM obuecTsa 1 ero
cB0O6OAHOrO U HeOOpPEMEHWUTENbHOrO | aKLMOHEepOoB.
OTUYXAEHUS  MPUHAANEXAWNX UM
aKL M.
2.1 CoBeT AUPEKTOPOB OCYILECTBAAET CTPaTernyeckoe yrnpassieHue obuecTBom, onpeaensieT OCHOBHbIE MPUHLMMbBI U MOAXOAbI K OpraHu3aLum B obLiecTBe CUCTEMBI yNpaB/eHUS
PUCKaMM U BHYTPEHHEr0 KOHTPO/IA, KOHTPOIMPYET AEATE/IbHOCTb UCMOJIHUTE/IbHBIX OPraHOB 061eCcTBa, a TakKe peasn3yeT UHble KaloyeBble GyHKLUN.
2.1.1 CoBeT  aupekTopoB  OTBe4yaeT 3@ | 1. CoBeT AMPEKTOPOB WMEET 3akpenseHHble B ycTase | cobiogaetca
MPUHATME  peWeHW, CBA3AHHBIX C | MOJHOMOYMS MO HAa3HAYEeHWIO, 0CBOBOXAEHMIO OT 3aHMMaeMoi
Ha3HayeHneM U 0cBObOXAEHMEM OT | AOMKHOCTM U ONPEeAENEeHMIO YCA0BUIA 40rOBOPOB B OTHOWEHUM
3aHNMMaeMbIx AO/KHOCTEN | UNEHOB NCMONHUTENbHBIX OPraHoB.
NCNONIHNTE/IbHBIX OPraHoB, BTOM YNCAEB | CoBeTOM AMPEKTOPOB PACCMOTPEH OT4YET (OTYETbI)
CBA3N C HEHaA/NIeXAWNM WCNONHEHVEM | eMHO/IMYHOTO  WCMOJIHUTE/NIBHOrO  OpraHa W YJeHoB
nmu  cBoux  obsasaHHocTelt.  COBET | konnervanbHOr0 WMCMOAHUTENLHOrO OpPraHa O BbINOAHEHUM
AVPEKTOPOB  TakXe  OCYLLECTBASET | crpaTeruu obujecTsa.
KOHTPO/b 3a Tem, 4TOObbI
WCMONIHUTE/IbHbIE  OpraHbl  obuiecTsa
JecTBOBa/IM B COOTBETCTBUM  C
YTBEPXAEHHBIMU CTpaTermen pasBuTus
n OCHOBHbIMM HarnpaBs/ieHUs MU
JesaTeNbHOCTH obLyecTBa.
2.1.2 CoBeT  AWpEKTOpPOB  YyCTaHaB/iMBaeT | 1. B TeyeHue oTyeTHOro nepuoga Ha 3acefaHusx coBeTa | cobaogaertcs
OCHOBHbIE OPUEHTUPbI AEATENbHOCTU | AMPEKTOPOB OblM PAaCCMOTPEHbI BOMPOCH], CBA3AHHbIE C XO40M
obuiecTBa Ha JAONIFOCPOYHYIO | UCMOJIHEHUS U aKTya/ausauuu cTpaTeruu, yTBepXJeHuem

nepcnekTUBY, OLEHUBAET U yTBEpXAaeT
KJlOYEBble MOKa3aTe/ M AeAaTe/IbHOCTU U
OCHOBHble  6u3Hec-uenn  obuiecTs],
oueHvBaeT U ogobpseT cTpaTeruto u
6U3HEeC-NAaHbl MO OCHOBHbLIM BUAAM
AeaTenbHOCTM obuiecTBa.
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(PUHAHCOBO-X03ANCTBEHHOrO MaaHa (6roaxerta) obuiectsa, a
TakXXe pPacCMOTPEHMIO KPUTEPUEB W NoKasaTesel (B TOM yucie
MPOMEXYTOUHbIX) peannsaumum cTpaterum U 6u3HEeC-naaHoB
obuiecTsa.
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213 Coser AWNpeKTOpOB onpejenser | 1. CoBeT AMPEKTOPOB ONPeAeNa NPUHLMMbLI U NOAXOAbI K | cobnogaertca
NPpUHUMNbI U NOAXOAbI K OpraHMsaunn | opraHusaunm CUCTEMbl YMNpPaBJeHUA PUCKAMU U BHYTPEHHEro
CMUCTEMbl  YNpaBAEHWA  PUCKaMM U | KOHTpO/S B obLiecTse.

BHYTPEHHEro KOHTPO/is B obulecTse. 2. CoBseT AMPeKTOPOB NPOBE/ OLLEeHKY CUCTEMbI yrpaBaeHNs
puYcCKaMM U BHYTPeHHEro KOHTposis oblecTBa B TeyeHue
OTYETHOrO NeproAa.

2.1.4 Coser AVPEKTOPOB onpesenseT | 1. B obwectee paspaboTaHa M BHegpeHa ogobpeHHas | cobaoaaertca
NoANTUKY obuiectsa no | coBeToM AVPeKTopoB noanTmKa (nonnTukm) no
BO3HArpaXaeHuo 1 (Man) BO3MeELLEHMIO BO3HArpaXZ4eHUo U BO3MELLEHWNIO PACXOAO0B (KOMMeHCcaLui)
pacxoaos (komneHcawni) Y4/IeHaM | yjeHoOB CoBeTa [JMPEKTOPOB, WCMOJIHUTE/IbHbIX OPraHoB
coBeTa AMPEKTOPOB, MCMO/HWUTE/IbHBIX | obWecTBa M MHbIX K/OYEBbIX PYKOBOASLMX pPaboTHMKOB
opraHos n WHbBIM K/IOYeBbIM | obuiecTsa.
pykoBoaAwnm paboTHukam obuecTsa. 2. B TeuyeHue OTUYETHOrO MepuOAa Ha 3aceaaHUsAX coseTa

AVPEKTOPOB  OblIM  PacCMOTPeHbl  BOMPOChHI, CBSI3aHHblE C
YKa3aHHOMN NOJIMTUKON (MOAUTUKAMM).

2.1.5 CoBeT AMpeKkTOpoB WrpaeT kiwueBylo | 1. CoBeT  AMPEKTOPOB  WrpaeT  kjlouyeBylo poab B | cobnogaetcs
po/ib B MpeAynpex/AeHnn, BbIBAEHUN U | npeaynpeXAeHnu, BbiBAEHUN U YpPeryanpoBaHum BHYTPEHHUX
yperyampoBaHuu BHYTPEHHUX | KOHpANKTOB.

KoH$MKTOB mMexay opraHamun | o, O6uwecTBO CO34a/0 CUCTEMY UAEHTUPUKALUU CAENOK,
obujectea, akuuoHepamu 06WECTBA U | casaHHbIX C KOHG/IMKTOM  MHTEpecoB, W CUCTEMY Mep,
paboTHuKamm obuiecTsa. HanpaB/IeHHbIX Ha pa3peLleHne Takux KOHGANKTOB

2.1.6 Cosert AVPEKTOPOB WUrpaeT KAK4YEBYHO | 1. CoBet ANPEKTOPOB yTBEPAUI noNoXeHne 06 C06J1}0AaeTCﬂ
ponb B obecneyeHMn NPO3PaYHOCTM | UHMOPMALMOHHOM NOAUTHKE.
06u,eCTBa, CBOEBPEMEHHOCTU M MONHOTB | 2. B ofuwecTse onpezeseHbl NLA, OTBETCTBEHHble 3a
packpeiTust  0bWwecTBoM UHGOpMaLK, peanvsauuio MHGOPMAaLMOHHOM NOAUTUKW.

HeobpeMeHWTeIbHOTO AocTtyna
aKL,MOHepOoB K A0KyMeHTaM oblecTsa.

2.1.7. CoBeT  AWPEKTOpPOB  OCyLiecTBAsieT 1. B TeyeHue oOTuYeTHOro nepuoja CoOBeT AUpPeKTOpoB | cobaogaercs
KOHTpPOJIb 3a MPaKTUKOM | paccMOTpes BOMPOC O NMpakTUKe KOPMOPATUBHOMO YNPaB/ieHNS B
KOpNopaTUBHOIO ynpaBneHus B | obuiecTse.
obuiecTse U UrpaeT KAOYEBYIO POJb B
CyLLeCTBEHHbIX KOpMopaTUBHbIX
cobbITUAX 06LLECTBA.

2.2 CoBeT AUPEKTOPOB NOAOTHETEH aKLMoHepaM oblecTBa

2.2 MHbopmayma o  paboTte  coBeTa | 1. MoAoBoi OTYET 06LLECTBA 33 OTUETHbIN NepUOZ BKoYaeT B | cobstogaeTcs

AVNPEKTOpOB packpbiBaeTcs 7
npezocTaBaseTcs
aKLMoHepam.
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cebs uHbOpMaLMIO O MOCelaemMoCcTM 3acefaHuii coBeTa
AVPEKTOPOB U KOMUTETOB OTAE/IbHBIMU JUPEKTOPAMMU.

2. TopoBoi oTYeT cogepxuT MHPopmauuio 06 OCHOBHBIX
pe3ynbTaTax  oueHkn  paboTbl  coBeTa  AWMPEKTOPOB,
NpOBeAEHHOW B OTYETHOM Nepuoje.
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2.2.2 MpeacesaTens coBeTa ANPEKTOPOB 1. B obfwectBe cywecTByeT npospayHas npoueaypa, | cobaogaercs
A0CTyneH A4/15 obLieHus ¢ akumoHepamu | obecneynBalowlass akLMOHEpaM BO3MOXHOCTb HanpaB/sATb
obuecTsa. npeAcesaTeslo COBeTa ANPEKTOPOB BOMPOCHI U CBOIKO MO3ULMIO
o HUM.
2.3 CoBeT AUpeKTOpOB ABAsieTCA 3¢ PeKTUBHBIM U NpodeccuoHanbHbIM OpraHOM ynpaBs/ieHUs obuecTBa, cNoco6HbIM BbIHOCUTbL 06bEKTUBHbIE HE3aBUCUMbIe CYXXAEHUA U
NpVYHUMAaTDL peLleHus, OTBeYalol e MHTepecam obLecTsa U ero akLjuoHepoB
2.3.1 Tonbko mua, umetowme Gesynpeuryo | 1. TMpuusTas B 0buecTBe NPOLeAypa OLEeHKN 3dpeKTUBHOCTH | cobojaeTcs
AE/OBYIO M JINYHYIO penyTauuilo U | paboTbl coBeTa AMPEKTOPOB BKJ/OYAET B TOM 4YMC/E OLEHKY
06MajatolWMe 3HAHMAMY, HABBIKAMU U | NpodeccMoHaNbHOV kBanuduKaumMm  uYneHoB  coBeTa
OMbITOM, HEOBXOAUMBIMM ANSA NPUHATUA | AUPEKTOPOB.
PELLEeHUI, OTHOCALLUXCA K KOMNETEHLMN | 2. B oTYeTHOM nepuoje COBETOM AMPEKTOpPOB (Man ero
coseTa AMPEKTOPOB, U Tpebylwnmncs | komutetom no HOMMHaLMAM) 6blla npoBeZeHa oOLEHKa
ANt 3GPEKTUBHOrO OCYULECTB/IGHWS €70 | kauAMAaTOB B COBET AMPEKTOPOB C TOUKM 3DEHNS HAMUMSA Y HIAX
GyHKUWIA, M3BMPAIOTCSA YNeHaMK COBETA | Heobx04MMOro OMblTa, 3HaHWK, AeN0BOM  penyTauuy,
ANPEKTOPOB OTCYTCTBUS KOHANKTA MHTEPECOB U T.A.
2.3.2 UneHbl coBeTa aAupekTopoB oblwecTBa | 1. Bo Bcex cayyasx nposeseHus obuiero cobpaHus akuynoHepos | cobstogaercs
13bMpaloTCa NOCPeACTBOM MPO3paYyHOM | B OTYETHOM MepuoAe, MOBeCcTKa fHS KOTOPOro BKJ/toYasa
npoueaypbl, MO3BOSAIOLEN aKLMOHEpPaM | Bomnpockl 06 u3bpaHum coBeTa AMpeKTOpoB, 0b6LecTBO
noayuYuTb MHGOPMALMIO O KaHAMAATAX, | NPeACTaBMIO aKuuoHepam buorpaduyeckme faHHble BCeX
AOCTaTOYHYIO AN GOPMMPOBAHUS | KaHAWAATOB B Y/EHbl COBETA AMPEKTOPOB, Pe3y/ibTaTbl OLLEHKM
npeAcTaBieHWa 06 WX JIMYHBIX W | TakMX KaHAWAATOB, MPOBEAEHHON COBETOM AMPEKTOPOB (MK
npodeccroHasibHbIX Ka4yecTBax. ero KOMUTETOM MO HOMWHaLMAM), a Takxe WHPopmauuio o
COOTBETCTBUM KaHAWMAATA KPUTEPUSAM HE3aBUCUMOCTM, B
COOTBETCTBUM C peKoMeHgauusmm 102 - 107 Kogekca U
NMUCbMEHHOE Ccor/siacMe KaHAMAATOB Ha u3bpaHue B cocTas
COBeTa ANPEKTOPOB.

2.3.3 CocTaB coBeTa AvipekTopoB | 1. B pamkax npoueaypbl oueHkV paboTbl coBeTa AMPEKTOpPOB, | cobogaeTcs
cbanaHcMpoBaH, B TOM 4YuC/e MO | MPOBEAEHHOMW B OTYETHOM Mepuoje, COBeT AUPEKTOpPOB
KBa/MPMKALUM €ro YAeHOB, UX OMbITY, | MpoaHa/in3upoBan cobCTBeHHble noTpebHocTM B obnacTu
3HaHWSAM W AenoBbIM KayectBaM, W | NpodeccMoHasbHOM  KBasMpuKauuy, onbiTa W Ae10BbIX
nosib3yeTcs J40BepUeEM aKLMOHEPOB. HaBbIKOB.

2.3.4 KonnuecTBeHHbIN cocTaB coBeTa | 1. B pamkax npoueaypbl OLeHKM COBeTa AUPeKTopoB, | cobaogaercs
JAVIPEKTOpOB obuecTBa JaeT | NpoBeAEeHHON B OTYETHOM TMepuoge, COBeT JAUPEKTOPOB
BO3MOXHOCTb OpraH13oBaThb | pacCMOTpes BOMPOC O COOTBETCTBUM KONMYECTBEHHOIO COCTaBa

AEeATeNbHOCTb  COBETA A MPEKTOpOB
Hanbonee 3ddekTMBHBIM  0b6pasom,
BK/I04Aas BO3MOXHOCTb HOPMUPOBAHUSA
KOMWTETOB COBETA AMPEKTOPOB, @ Takxe
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coBeTa AupekTopoB noTpebHocTAM obliecTBa M MHTepecam
aKLMOHepoB.
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obecneunBaet CylLeCcTBeHHbIM
MWHOPUTapHbIM akLMoHepam obliecTBa
BO3MOXHOCTb U36paHNs B COCTaB cOBeTa
AMPEKTOpPOB KaHAMAaTa, 3a KOTOpOro
OHV roJ10Cy10T.

2.4

B cocTaB coBeTa ANPEKTOPOB BXOAUT 40CTAaTOYHOE KOJINYeCTBO HE3aBUCUMbIX AUPEKTOPOB.

2.4.1

He3aBncuMMbIM AMpPeKTOpPOM Npu3HaeTcs
M0, KoTopoe 0b1asaeT A0CTaTOUHbIMM
npodeccnoHanMaMom, OMbITOM n
CaMOCTOSATENIbHOCTbIO ans
¢dopmupoBaHMa Cob6CTBEHHON NO3nL MK,
CMOCOBHO BBLIHOCUTL O6BEKTMBHbIE U
AobpocoBecTHble CyXAEHUS,
He3aBUCKMble oT BAUAHUA
WCMOJIHUTE/IbHBIX OpraHoB 0bLecTBa,
OTZA,e/IbHbIX FPYNM akKLMOHEPOB WUV NHbBIX
3aMHTepecoBaHHbIX CTOPOH. [py 3Tom
cnesyeT yuMTbiBaTb, YTO B OObIYHbIX
YCNOBUSIX ~ He  MOXeT  cuMTaTbCs
He3aBUCUMbIM  KaHAMAAT (M36paHHbIN
U/leH CoBeTa [AWPEKTOPOB), KOTOPbLIN
CBfi3aH C 06LL,EeCTBOM, €ro CYLLeCTBEHHbIM
aKLMOHEepOM, CYLW,eCTBEHHbIM
KOHTPareHTom nm KOHKYPEeHTOM
o6bLecTBa UM CBA3aH C roCyZapCcTBOM.

1. B TeuyeHuwe oTyeTHOro nepmnoja BCe HeE3aBUCKMMbl€ YNEHbI
coBeTa ANPEKTOPOB OTBEYa/IM BCEM KPUTEPUAM HE3AaBUCUMOCTH,
yKa3aHHbIM B peKoMeHJAauunax 102-107 Ko,a,eKca, uam 6blan
NPU3HAaHbl HE3aBUCMMbIMU MO peLLIEHNIO COBETA AUPEKTOPOB.

cobnopaetca

2.4.2

MpoBoanTCH  OLEHKA  COOTBETCTBUA

KaHAMAATOB B uYsIeHbI coBeTa
AVPEKTOpOB KpUTEpUSM
HEe3aBUCUMOCTH, a Takxe

OCYLLeCTBAAETCH perynspHbiil  aHaiu3
COOTBETCTBMSA  HE3aBUCUMbIX  Y/JIEHOB

coBeTa AVPEKTOPOB KpUTEpUSM
He3aBMcUMocTK. Mpu NpoBeseHUN Takon
OLLEHKM cojepxaHue AO/MKHO

npeobnagaTb Hag popmoin.

ANNIPOCA_loa0BOM OTYET 2020

1. BoTuyeTHOM nepvoge, COBET ANPEKTOPOB (AN KOMUTET MO
HOMMHaLMsAM coBeTa AMPEKTOPOB) COCTaBWA MHeHWEe O
He3aBUCMMOCTM KaXAOoro KaHAauzata B COBET AWPEKTOPOB WU
npeACTaBU akLMOHEPAM COOTBETCTBYOLLLEe 3aKI0UeHMe.

2. 3a OTYeTHbIV Nepuoj COBET AUPEKTOPOB (MM KOMUTET MO
HOMMWHaL MM coBeTa AMPEKTOPOB) MO KPanHEN Mepe OAUH pa3
paccMOTpen He3aBUCUMOCTb [JEMCTBYIOLWMX Y/IEHOB COBeTa
AVPEKTOPOB, KOTOPbIX 06LLECTBO YKa3bIBAET B FO40BOM OTYETE
B KQUECTBE He3aBUCUMbIX AUPEKTOPOB.

3. B obuwectBe paspaboTaHbl npoueaypsl, onpejenstowme
HeobxoAMMble feWCTBUS YneHa COBeTa AMPEKTOPOB B TOM
C/lyyae, €M OH nepecTaeT ObiTb He3aBMCMMbIM, BKAOYAs
obs3aTenbCTBa N0 CBOeBPEMEHHOMY MHPOPMMPOBaHMIO 06 3TOM
coBeTa ANPeKTOPOB.

cobnogaetca
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2.4.3 HeszaBucumble AMpekTopa COCTaBAAOT
He MeHee OJHOM TpeTu u3bpaHHOro
COCTaBa COBETA AMPeKTOPOB.

ANNIPOCA_loa0BOM OTYET 2020

1. He3aBUCKUMBble fpeKTOpa COCTaB/IAIOT He MEHee O/ HON TpeTu
COoCTaBa COBeTa AMPeKTOpPOB.

YacTnyHo
cobnopaetca

lopoBbiM 06WKMM cobpaHnem  akLMOHEepoB
Komnanum  (24.06.2020)  u3bpaHo  Tpu

HE3aBUCUMBbIX AupekTopa. C yyeToMm
KO/MYeCTBEHHOro coctaBa HabnogaTtenbHoro
coBeTa (15 4Y/IeHOB), aKLMOHepam
pekomeHAyeTcA un3bupaTe He MeHee nNSATU
He3aBUCUMbIX AVPEKTOPOB. KomnaHus

(HabnogatenbHbivi coBeT, KomuTeT No Kkagpam
M BO3HarpaxgeHvsMm npu HabnogatensHom
COBeTe U UCMOJIHUTE/IbHbIE OPraHbl) eXeroAHo,
Mpu  BbIABUXEHUWM KaHAWAATOB B COCTaB
HabntogaTenbHoOro coBeTa, NpoBoAgUT paboTy ¢
akuyuoHepamyu, B TM. C  Poccuiickon
Qepepaumen n Pecnybavkon Caxa (Skytus), no
HeobX04MMOCTM  BbIABUXEHUS B COCTaB
HabawogatenbHoro coBseTa 6onbliero
KO/IMYeCTBa He3aBUCUMbIX AUPEKTOPOB ANs UX
n3bpaHus B coctaB HabnogatensHoro coseTta
Ha Obwem cobpaHum akLMoHepoB. B oTyeTHOM
roay HabnogatenbHbiM cOBETOM yTBEpPXAEHO
MonoxeHne O MNpPeemMCTBEHHOCTU Y/IEHOB
HabawgaTtenbHoro coBeTa (npoTokon
Ne 01/312-MP-HC oT 06.05.2020), B
COOTBETCTBUM C KOTOPbIM:

-K npuHUMNamM npeemMcTBEHHOCTU OTHECEHO
cTpemsieHne KomnaHUM M ee akLMOHepoB K
TOMy, 4TObbl  HE3aBUCUMMble  AMpeKkTopa
COCTaBNAM JO OAHOM TpeTu wu3bpaHHOro
cocTaBa HabsogaTtensHoro coseta (M. 2.2).

- KomuteT no kagpam u BO3HarpaxaeHusm
obecneunBaeT  BbisiBNeHWe  noTpebHOCTEN
HabntogaTenbHOro coBeTa B A0MNOJHUTENbHbIX
KOMneTeHUMsX (B TOM uMCae C  Yy4yeToMm
exerosHom OLEeHKM AeATeNbHOCTH
HabalogaTesibHOro coBeta M KOMWUTETOB), a
TakXe OueHKy KaHAMAATOB B COOTBETCTBUM C
TpeboBaHMAMM U NpuHUMNamMu MonoxeHUs 1
npegocTaBseHne pekomeHaaLum
HabniogaTenbHOMy coBeTy AN NPUHATUA
KOPMOPaTMBHbIX  pelieHuin  (yTBepXaeHue
cnuMcka  KaHAMAATOB M peKoMeHAauuu
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aKLMoHepaMm Mo ros10coBaHMio Ha cobpaHum no
Bonpocy n3bpaHusa yneHos HabnogatenbHoro
coBeTa) (N. 4.1).

YKka3saHHble MeponpuaTUA NPOBeAEHbI U B 2021

r. NAaHWpyeTca Hapsgy C  KaHawugatamu,
BblZ,BUHYTbIMM aKLMoHepamu
AK «AJTIPOCA» (MAO), BKJIIOUNTb
npeanoxeHHblx KomuteToM no kagpam w
BO3HarpaxzeHnam KaHAMAATOB,

COOTBETCTBYIOLLUX KPUTEPUSAM HE3ABUCUMOCTH,
B CMNWCOK KaHAWAATYP ANS FOJ0COBAHUS MO
Bbibopam B HabnogaTtenbHbi  coBeT Mo
peeHuio HabaogatenbHoro coseta.

2.4.4 HesaBucumble  gupektopa  urpatoT | 1. HesaBucumble gupekTopa (y KOTOPbIX OTCYTCTBYET KOHGIMKT | cobtogaeTcs
KJIOYEBYIO pPOJib B MNPeAOTBPALLEHUN | MHTEPECOB) MNPeABapUTE/IbHO  OLLEeHMBAIOT  CyLeCTBEHHble
BHYTPEHHMX KOH(INKTOB B 0bliecTBE U | KOPMOpaTUBHbIE  AENCTBUS,  CBA3AHHbIE C  BO3MOXHbIM
COBEpLUIEHMM OBLLECTBOM CyLLECTBEHHbIX | KOHGJIMKTOM WMHTEpPecoB, a pe3y/ibTaTbl TaKoM  OLLeHKW
KOPMOpaTUBHbIX AENCTBUN. npesocTaBASIOTCA COBETY AUPEKTOPOB.

2.5 MpeaceaaTtens coBeTa AMPEKTOPOB cnocobcTByeT Hanbonee 3¢pPpeKTUBHOMY OCYILECTBAEHUIO GYHKLMI, BO3/IOXKEHHBIX HA COBET AUPEKTOPOB.

2.5.1 I'Ipe,u,cep,aTeneM coBeTa AWNPEKTOPOB 1. ﬂpeAceAaTenb coBeTa AVPEKTOPOB ABNAeTCH c06mop,aech B KomnaHuu M3  ABYX a/ibTEPHATUBHbIX
n36paH HE3aBMCWMMBIN AMPEKTOP, /MO0 | He3aBMCUMbBIM AMPEKTOPOM, WAWM Xe CPeAW HEe3aBUCUMbIX noaxoz0B, A0MnycKaemblx NPUHLUMOM,
n3 4mcia M36paHHbIX He3aBUCUMbIX ANPEeKToOpoB onpejaeneH c'rapu_mf/'] He3aBVICMMbIl7I,CI,VIpEKTOp. BHEAPEHO onpejeneHne cpean He3aBUCUMbIX
AVPEKTOPOB  OfpejeneH  CTapwwit | 2. Pogss, npaBa M 006A3aHHOCTM npeAceAaTens CoOBeTa ANPEKTOPOB cTapuiero HE3aBNCNMOro
He3aBUCHMbI/A AVPEKTOD, | nupekTOpoB (M, eCiM MPUMEHMMO, CTaplUero He3aBMCUMOro AuvpekTopa. W3bpaHue Takoro noAxoAa, no
KOOPAVHMPY IOl /A paboTy | aupekTopa) A0/XHBLIM 0BPa30M ONpeseseHbl BO BHyTPEHHMX MHEHWIO KomnaHuu, onTMmansHo
He3aBUCHUMbIX AVPEKTOPOB M | pokymeHTax obLiecTsa. COOTBETCTBYET  CTPYKType  akKLMOHEPHOro
OCYLLEeCTB/AOWNIA B3auMoAeNcTane ¢ kanuTtana KomnaHuu.
npeAce/aTesieM COBeTa ANPEKTOPOB.

2.5.2 MpeacesaTens coBeTa  AUPeKTOpoB | 1.3¢pdekTnBHOCTL paboTbl NpejcesaTens coBeTa AMPEKTOpPoB | cobaogaercs
obecneunBaer KOHCTPYKTMBHYIO | OLeHMBafacb B pamKax Mpouesypbl oueHku 3ddekTUBHOCTH
aTMocdepy npoBegeHVs 3acefaHui, | coBeTa AUPEKTOPOB B OTHETHOM Nepuoge.
cBobosHOe  0obCyXAeHVMEe  BOMPOCOB,

BKJ/IIOYEHHbIX B MOBECTKY AHS 3acefaHus,
KOHTPO/Ib 3@ WCMOJIHEHWEM peLleHuUH,
MPUHATBIX COBETOM JMPEKTOPOB.

2.5.3 Mpeacesatens coBeTa  AupekTopoB | 1. O6s3aHHOCTL NpejcesaTesnsi COBETA AMPEKTOPOB NpUHUMaTL | cobstogaeTcs
npuHMMaeT HeobxoguMble Mepbl Asi | Mepbl Mo obecrieyeHUIO CBOEBPEMEHHOrO MNPeAoCTaB/eHUs
CBOEBPEMEHHOro npefocTaB/eHnst | MaTepuasoB uYleHam CcoBeTa JAWPEKTOPOB MO BOMpoOcam
YyneHam coseTa AVPEKTOpOB | MOBECTKM 3acefaHWa COBeTa /AMPEeKTOPOB 3akperjeHa BO
nHobopmaLmu, HeobxoAMMOM  ANs | BHYTPEHHWX J0KyMeHTax obliecTBa.
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NPVHATUS  pelleHni i no  BoOMpocam
noBeCTKU AHSA.

2.6 UYneHbl coBETa AUPEKTOPOB AEMCTBYIOT 406pPOCOBECTHO U pa3yMHO B MHTepecax oblecTBa 1 ero akLiMOHePOB Ha OCHOBE A0CTaTOYHOWU MHGOPMUPOBAHHOCTH, C AOJKHOM
CTeneHblo 3a60T/IMBOCTU U OCMOTPUTENIbHOCTH.
2.6.1 YneHbl coBeTa AVPEKTOPOB MPUHMMAIOT | 1.  BHyTpeHHUMM AOKyMeHTaMmu obLiecTBa yCTaHOBAEHO, uTo | CobatogaeTcs
peleHns C y4eToM BCEW WMEIOWENCs | uneH COBeTa  AWMPEKTOpoB  06f3aH  yBEAOMMTb  COBeT
nHdopmanmm, B OTCYTCTBME KOHGIMKTA | AMPEKTOPOB, €C/IM Yy HEr0 BO3HUKAET KOH(IMKT MHTEPECOB B
MHTepecoB, C  y4eTOM  PaBHOIO | OTHOLEHWM IO6Oro BONpoca NOBECTKM AHS 3acefaHns coBeTa
OTHOWEHMA K aKLMoHepaM OBLecTBa, B | 4MPeKTOPOB MM KOMWTETa COBeTa AWPEKTOPOB, A0 Hadana
pamkax 06bIYHOrO | 06CyXAeHWA COOTBETCTBYIOWEr0 BONPOCA NOBECTKM.
NpeANPUHMMATE/IbCKOTO prcKa. 2.  BHyTpeHHMe gokymeHTbl obuiecTBa npeAycMaTpuBaloT,
uTO uUNeH coBeTa AMPEKTOPOB /OJKEH BO3AepXaTbCs OT
roslocoBaHus mno abomMy BOMPOCY, B KOTOPOM Yy HEro ecTb
KOHQIMKT UHTEPECOoB.
3. B obuwectBe ycraHoBneHa npouesypa, KoTopas
Mo3BO/INET COBETY AMPEKTOPOB MosyyaTb NpodeccmoHasibHble
KOHCY/IbTaLluM MO BOMPOCaM, OTHOCALLMMCS K €10 KOMMETEHL M,
3a cyeT obwecTBa.
2.6.2 MpaBa n 06sA3aHHOCTM u/ieHOB coBeTa | 1. B obuwiecTBe NpuHAT 1 ony61MKOBaH BHYTPEHHUI JOKYMEHT, | cobatogaetcs
AVPEKTOPOB 4eTKo CHOPMY/IMPOBaHbI 1 | YeTKO Onpejensiownii npaBa M 0643aHHOCTM Y1eHOB COBeTa
3aKper/ieHbl BO BHYTPEHHUX JOKYMEHTaxX | AVUPEKTOPOB.
obuiecTtsa.
2.6.3 YneHbl coBeTa AMPEKTOPOB UMEKT | 1. MHavBuayanbHas MocewaemMocTb 3aceAaHunii coeta u | cobaogaetcs
AOCTATOYHO BPEMEHWU AN1A BbINMO/SIHEHUA | KOMUTETOB, a TakKXe BpeMfd, yjensemoe Ana MNOAFOTOBKM K
csomx obasaHHOCTe. y4yacTMio B 3aceflaHusiX, y4uTblBasacb B pamkax npoLeAypbl
OL,eHKW COBETa AMPEKTOPOB, B OTHETHOM NepUoje.
2. B cooTBeTCTBUM C BHYTPEHHUMU AOKyMeHTamu obuiecTsa
ufeHbl coBeTa [AMpPeKTopoB 06si3aHbl yBeJOMJISTb COBET
AVPEKTOPOB O CBOEM HaMepeHWW BOWTW B COCTaB OpPraHoB
ynpaB/IeHNs APyrux opraHv3aL i (TOMUMO MOAKOHTPOIbHBIX U
3aBMCUMBbIX OpraHu3aLuii oblecTea), a Takxe o dakTe Takoro
Ha3HaveHws.
2.6.4 Bce usneHbl cOBETa AMPEKTOPOB B PaBHOM | 1, B COOTBETCTBMM C BHYTPEHHUMMW A0KyMeHTamu obuiectsa | cobogaetcs

CTerneHn UMeoT BO3MOXHOCTb 40CTyNa K
AOKYMEeHTaM U uHbopmauum obliecTsa.
BHOBb M3bpaHHbLIM YneHam coBeTa

AVPEKTOPOB B MaKCcMMasibHO
BO3MOXHbI KOPOTKMM Cpok
npesocTaBaseTcs A0CTaToOYHan

ANNIPOCA_loa0BOM OTYET 2020

UNeHbl COBETa AMPEKTOPOB MMEIOT NPaBO MOJyyaTb AOCTYN K
AOKYMEHTaM M JenaTb 3anpockl, Kacawiowwmecs obuwiectsa u
NOAKOHTPOJ/IbHBIX €MY OpraHv3auui, a WCNOJHUTE/bHbIE
opraHbl obuiecTBa 0643aHbl NPesOCTaB/IATL COOTBETCTBYIOLLYIO
MHPOPMaL IO U AOKYMEHTBI.
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nHpopmauua o6 obwectee 1 o pabote
CoBeTa 4MPeKTOpOB.

2. B obuwecTBe cywectsyeT ¢opMasn3oBaHHas nporpamma
03HaKOMUTE/IbHbIX MEPOMNPUATUIA AN5 BHOBb M36PaHHbIX Y1€HOB
CoBeTa ANPEKTOPOB.

2.7 3aceAaHus coBeTa AMPEKTOPOB, MOArOTOBKA K HUM U y4acTMe B HUX Y/IEHOB COBETa AUpeKTopoB obecneunBatoT 3¢pPeKTUBHYIO AeATeNIbHOCTb COBETA AMPEKTOPOB.
2.7.1 3acepaHus coBeTa AvipekTopoB | 1. CoBeT AMPEKTOPOB MPOBe/I He MeHee WWeCTW 3acedaHunii 3a | cobaogaeTcs
NMpPOBOAATCS MO Mepe HeobXOAMMOCTH, C | OTYETHBIV o4,
y4yeTom MacwTabos AeATe/IbHOCTN U
cToswmx  nepeg  obuwectsom B
onpeeneHHbll Nepr1og BPeMEHM 3a4av.
2.7.2 Bo BHyTpeHHMX gokymeHTax obwectBa | 1. B  obwectBe yTBepXAeH BHYTPEHHUW  AOKYMeHT, | cobsogaercs
3aKpensieH TMOpPSAOK MOAFOTOBKM U | OMpejensiowMin  npoueAypy MNOAFOTOBKM U MPOBeAeHust
nposegeHus 3acesaHun coBeTa | 3acefaHuii COBeTa AUPEKTOPOB, B KOTOPOM B TOM uuc/e
AVPeKTOpOB, obecrneunBaloLL i YieHaM | YCTaHOB/EHO, YTO YBeAOMJIEHWE O MPOBEAEHUW 3acesaHus
COBETa  AWPEKTOPOB  BO3MOXHOCTb | AO0JIKHO ObITb CAE€1aHO, KaK NPaBK/IO, HE MEHEe YeM 3a 5 JHeW A0
Haa/1exalMm obpasomM NogroTOBUTLCA K | AaTbl €ro MPOBEAEHWS.
€ro NpoBe/eHuIo.
2.7.3 Qopma npoBeseHUs 3acesaHns coBeTa | 1. YCTaBOM WAM  BHYTPEHHUM  JoOKymeHTOM obuectBa | cobaogaercs
AVIPEKTOPOB OMpeAesseTcs C y4eTOM | NMPeAyCcMOTPeHO, YTo Haubosiee BaxHble BOMPOCHI (COMIACHO
BaXXHOCTW BOMPOCOB MOBECTKM [AHSA. | MepeyHlo, NpWBEAEHHOMY B pekomeHAauun 168 Kogekca)
Hanbonee BaxHble BONPOCHI PeLIaoTCa | AOJIKHbI PACCMATPUBATLCS Ha OUHbBIX 3aceAaHUsAX COBeTa.
Ha 3acefaHusX, NMPOBOAUMBIX B OYHOW
dopwme.
2.7.4 PeweHns no Havbosee  BaxHbIM | 1. YcTaBom obuwecTBa NpesycMOTPEHO, 4TO pelleHns no | cobsogaercs
BOMpPOCaM A eAaTenbHOCTM  oblecTBa | Havbosiee BaXHbIM BOMPOCAM, WM3/IOXKEHHBIM B PEKOMEHAALUM
MPUHUMAIOTCA Ha 3acegaHun coseTa | 170 Kogekca, AOMKHbI MPUHMMATLCS Ha 3acefaHWM CoBeTa
ANPEKTOPOB KBa/MPULMPOBAHHBLIM | AMPEKTOPOB KBaNNPULMPOBaHHLIM 6ONBLIMHCTBOM, He MeHee
6O/IbIWMHCTBOM MM BONBLWKWHCTBOM | YEM B TPU YETBEPTU r0OJI0COB, UM Xe HO/IbIIMHCTBOM rO/I0COB
rONI0COB BCEX M3BPaHHbIX YEHOB COBETA | BCEX M3BPaHHbIX Y1eHOB COBETA AMPEKTOPOB.
AVPEKTOPOB.
2.8 CoBeT ANPEeKTOPOB CO3AaeT KOMUTETHI A/1F MPeABapUTEIbHOrO PaCCMOTPeHMs Hanbosiee BaXKHbIX BOMPOCOB AeATeIbHOCTU oblecTBa.
2.8.1 ANs npesBapuTeNbHOrO PacCMOTPEHUs | 1. CoBeT AMPEKTOPOB cHOPMMPOBAN KOMUTET Mo ayauTy, | cobogaetcs

BOMPOCOB, CBSA3AaHHbLIX C KOHTPOJIEM 3a
bUHaAHCOBO-X03AMCTBEHHON
AeATenbHOCTbl0  obwecTBa,  CO34aH
KOMWUTET MO ayAWTy, COCTOSALLMUWA W3
HE3aBUCUMBbIX MPEKTOPOB.

ANNIPOCA_loa0BOM OTYET 2020

COCTOALMN UCKNOUNTENBHO U3 HE3ABUCUMbIX JUPEKTOPOB.

2. BO BHYTpeHHUX [AOKyMeHTax obLecTBa onpeAeseHbl
33/,@4M KOMUTETA MO ayAuTYy, BK/OYas B TOM YMC/e 3a4auu,
coAepsalymecs B pekoMmeHAaLmm 172 Kogekca.

3. [lo kpalHel Mepe OAMH 4leH KOMWUTETa MO ayAuTy,
SIB/SIOWMIACS HE3aBUCUMbIM AMPEKTOPOM, 061azaeT OMbITOM U
3HaHMAMKU B 06/1aCTV NOATOTOBKM, aHANMN3a, OLEHKU U ayAuTa
6yxrantepckon (bUHaAHCOBOM) OTHETHOCTM.
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4. 3acepaHns KoMuTeTa NO ayAWUTy MPOBOAMAUCH HE pexe
O/HOro pa3sa B KBapTa/l B TeYeH/e OTHETHOrO Nepuoja.

2.8.2

ANns npesBapuTeIbHOrO paccMOTpeHUs
BOMpPOCOB, CBA3AHHbIX c
dopmupoBaHnem  3dpdekTMBHON U
npo3payHomn NpakTUKn
BO3HArpaxzeHus, CO34aH KOMUTET Mo
BO3HarpaXzeHusMm,  COCTOAWMIA U3
HE3aBUCUMBbIX AMPEeKTOpOB 2
BO3r/1aBNSIEMbIN HE3aBWCKMbIM
AVPEKTOPOM, He ABAAOWMMCS
npeAcesaTtesnem CoBeTa AMPEKTOPOB.

1. CoBeToMm AVPEKTOpOB co3aaH KomuTeT no
BO3HarpaXZ4eHUsaM, KOTOPbIA COCTOUT TOJIbKO M3 He3aBUCUMbIX
AVPEKTOPOB.

2. MpeacesaTeneM  KOMWTETE MO BO3HArpaxzeHusam
AIB/INETCA HE3aBUCUMbIN AUPEKTOpP, KOTOPbIM He ABASETCH
npeacesartenem coBeTa AUPEKTOPOB.

3. Bo BHYTpeHHUX JAOKyMeHTax obLwecTBa oOnpeseseHbl
33,la4M KOMUTETA MO BO3HArpaXAeHWsM, BK/OYas B TOM yncie
3a,auu, cogepxalimecs B pekoMmeHAaumnn 18o Kogekca.

YaCTUYHO
cobnosaerca

B uensx Hagnexalero BbINoJAHEHUS GYHKL MR,
KomuTeT no KkagpaMm W BO3HarpaxJieHusm
COCTOUT U3 4 yenoBek. B coctaB Komuteta no
KaZpaMm W BO3HarpaxAaeHusm wu3bpaHbl Bce
nMeloLLMecs HesaBUCKMMble AupekTopa (3) 1 1
HEeNCMNoNHUTENbHbIN AvpeKTop, He
ABAAOWMNACA npeaceaaTtenem coBeTa
auvpektopos. [lpeacesatens Komuteta -
HEWCNONHUTENBHBIV AUPEKTOP.

3a n3bpaHue B cocTaB KomMmuTeTa
HeWUCnoIHUTEIbHOTO AMpeKTopa 1 3a n3bpaHue
HEeMCrnosHUTEIbHOIrO AvpekTopa
npeacesatesem  KOMUTETA  €4MHOMIACHO
NporosiocoBanu Bce uneHbl HabntogaTtesbHoro
COBeTa, BK/OYas HE3aBUCUMBbIX AUPEKTOPOB,
yTo CBUAETeNbCTBYeT o NpU3HaHWUK
HabnoaaTenbHblM  COBETOM — Hajuuma Y
JAHHOMO  HEUCTMOJIHUTENILHOTO  AMPEeKTopa
obwnpHoro  npodeccMoHanbHOro  OMbITa,
Heob6X04AMMbIX  KOMMETEeHUMU, CcnocobHoCTH
OpraHvM30BaTb U BHECTW 3HAUYMMbIN BKNaZ B
paboTy KoMMTeTa, a TakXe MpuU3HaHWe
HECOOTBETCTBUA JaHHOIO HEUCMOIHUTE/IbHOIO
AvpekTopa KpuUTEPUAM He3aBMCMMOCTH
dbopManbHbIM, HE BAWSAIOLLUM Ha CNOCOBHOCTb
BbIHOCUTb  HE3aBUCKMMbIE U  OBbEKTUBHbIE
CYyXA€eHUs, He CBA3aHHbIe U He 06yCI0BEHHbIE
BAuAHMEM KoMnaHuW, OTAesbHbIX — rpynn
aKLMOHEPOB WM UHbIX 3aMHTEepPeCcOBaHHbIX
CTOPOH.

2.8.3

Ans npesBapuTEIbHOrO PaccMOTPeHUs

BOMPOCOB, CBA3aHHbIX C
ocyuwecTsieHnemMm KaapoBoro
NnJ1aHNPOBaHUA (I'IﬂaHMpOBaHMFI

npeemMCTBEHHOCTH), NPOdECCMOHANbHBIM
COCTaBOM U 3bdeKTUBHOCTBIO PaboThl
coBeTa AMPEKTOPOB, CO34aH KOMUTET MO
HOMMHaLUMAM (Ha3HayeHusaM, Kazpam),
60/1bIMHCTBO 4seHOB KOTOpOro

ANNIPOCA_loa0BOM OTYET 2020

1. CoBeTOM AMPEeKTOpPOB CO3AaH KOMMUTET MO HOMWMHALMAM
(nnn ero 3ajaum, ykasaHHble B pekoMeHgauumn 186 Kogekca,
peanu3yoTcs B paMKax MHOMo KOMMUTETA), 60bWUHCTBO Y1eHOB
KOTOPOro SIBASIOTCS HE3aBUCUMbIMU ANPEKTOPaMM.

2. Bo BHyTpeHHMX AOKyMeHTax obliecTBa, onpezesneHbl
33/,@4M KOMMTEeTa MO HOMMHAUMAM (MM COOTBETCTBYHOLLErO
KOMUTETa C COBMELLEHHBIM GYHKLMOHAAOM), BK/OYas B TOM
umcse 3aga4m, cogepxallymeca B pekomeHgaunm 186 Kogekca.

cobnosaertca

3agaum Komuteta no HOMMHAL MM
peanunsytoTcs B paMkax KomuTeTa no kagpam u
BO3HarpaxzeHuam.
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ABNAIOTCA He3aBUCUMbIMM
AVpeKTopamu.

2.8.4 C yuyeTom MacwTabos gesTenbHocT M | 1. B oTyeTHoM nepuoge coBeT pAupekTopoB obuectBa | cobaogaeTcs Mpun HabatogatensHom coseTe 4ONONHUTENBHO
YPOBHS  puUCKa COBET  AMPeKTOPOB | PacCMOTpesi BOMPOC O COOTBETCTBMM COCTaBa ero KOMUTETOB cosgaH KomuteT no ctpaterun n ycTonunBomy
obuectBa yz0CTOBEpUACH B TOM, YTO | 3aJa4yaM COBETa JMPEKTOPOB U LieNsAM AenATe/IbHOCTY o6l ecTBa. pasBUTMIOW,

COCTaB €ero KOMMWTETOB MOJIHOCTbIO | JlonosHuUTesIbHble KOMUTETbI B0 bblAn chopmmpoBaHsbl, 6o
oTBevaeT uenam AeATeNbHOCTU | He Bblan NpyU3HaHbI HEO6XOANMBIMMU.

obuwecTBa. JonoNHUTENbHbIE KOMUTETbI
mbo 6bin chopmmpoBaHbl, MbO He
6b11m NPpU3HaHbI HeobxoAMMbIMM
(KOMUTET MO CTpaTervu, KOMMUTET Mo
KOpMopaTUBHOMY YNpaB/AeHUo, KOMUTET
no 3TWKe, KOMWUTET MO YMpPaB/EHUIO
puckamu, KomMuTeT no  GrogxeTy,
KOMUTET Mo 340poBblo, HesonacHoCTH U
OKpYy>KatoLLel cpege u Ap.).

285 CocTaB KOMUTETOB onpeaeneH Takum | 1. KomuTeTsl coBeTa AVNPEKTOpOB BO3r/1aBNAa0TCA 4aCTUYHO npeACEAaTeﬂﬂMM Komuteta no cTpaTternm m
06pa30M, yTObbI OH no3BonaAn HEe3aBUCUMbIMU ANPEKTOPaMMW. co6mop,aeTcn ycTOVIHVIBOMy pa3Bl/ITl/l|0118 n Komuteta no
npoBOANTb BCECTOPOHHEE O6CY)KA€HVI€ 2.Bo BHYTPEHHUX  AOKYMEHTaX (I'IOﬂl/ITl/IKaX) 06LIJ,€CTBa Kagpam n BO3HarpaxaeHuam ABNAKOTCA
npeaBapuTesibHO paccMaTpuMBaeMbIX | NpeayCcMOTPEHbI MON0XeHUA, B COOTBETCTBUN C KOTOPbIMU INLLQ, HENCNOSIHUTE/IbHbIE ANPEKTOopPa.
BOMPOCOB C Y4€TOM Pa3/InYHbIX MHEHUA. He BXojfune B COCTaB KOMWUTETa MO ayAuUTy, KOMWUTETa No 3a ux M36paHl/Ie npeacejatensiMm KOMUTETOB

HOMUHaUMAM U KOMUTETa MNO BO3HaArpaxaeHuam, MoryTt eAunHorsiacHoO nporoJsiocoBazsn BCE  YN€HbI
nocewaTb 3acefaHna KOMUTETOB TOJIbKO MO npuriaaleHuo Ha6mop,aTeanoro coBeTa, BK/IKOYadA
npeacejatensa COOTBETCTBYOLWEro KOMUTeTa. He3aBNCUMbIX ANPEKTOPOB, 4yTO

CBUAETENbCTBYET o NPU3HAaHUN

HabntoaaTenbHbIM COBETOM HAMUMUS Y JaHHBIX
HEUCNOHUTE/bHBIX AMPEKTOPOB O6LWMPHOro
npodeccMoHanbHOro onbiTa,  HeobXoAUMbIX
KOMMeTeHL N, CNocobHOCTU OpraHvM3oBaTb U
BHECTUW 3HA4YMMbIV BK1aZ B paboTy KOMUTETOB, a
TakXe MpW3HaHWE HecOoOTBETCTBUS [JaHHbIX
HEUCNONHUTENBHBIX AVUPEKTOPOB KPUTEPUAM
He3aBUCUMOCTU GOpPMasibHbIM, HE B/USIOWLUM
Ha CrMocobHOCTb BbLIHOCUTL He3aBUCUMMblE U
00beKTUBHbIE CyXAEHUs, He CBA3aHHble U He
0bycnoBaeHHbIe B/IUSIHUEM KomnaHwuu,

177 15.02.2021 peleHnem HabatogatensHoro coeeTa, npoTtokos N2 01/327-MP-HC, KomuteT no cTpaTeruyeckomy naaHnposaxuto npu HabatogatensHom cosete AK «AJIPOCA» (MAO) 661 neperimeHoBaH B KomuTeT no
CTpaTerum n yctonumMsomy passutuio npu HabaoaatensHom cosete AK «AJIPOCA» (MTAO)
118 15.02.2021 peleHvem HabatogatensHoro coseta, npotokon N2 01/327-MP-HC, KomuTeT no cTpaternyeckomy naaHvposaruto npu HabaoaatensHom cosete AK «AJIPOCA» (MAO) 6bin neperimeHoBaH B KomuteT no
cTpaTeruu n yctonumsomy passutuio npu HabaoaatensHom cosete AK «AJIPOCA» (MAO)
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OTAe/IbHbIX TPYMMN  aKUMOHEPOB WAN  WHbBIX
3aMHTEepeCcoBaHHbIX CTOPOH.

2.8.6 MpeacesaTenn KOMWUTETOB peryaspHo | 1. B TeyeHue oTyeTHoro mnepuoga npeacegaTesm komuTeToB | cobaogaercs
MHPOPMUPYIOT COBET AMPEKTOPOB U €ro | PeryisipHo OTYUTHIBAANCL O paboTe KOMUTETOB Nepes, COBETOM
npegcesatens o  pabote  CBOMX | AMPEKTOPOB.

KOMMWTETOB.

2.9 CoBeT gupekTopoB obecneunBaeT NnpoBeAeHUe OL,eHKM KayecTBa paboTbl COBETA AUPEKTOPOB, €ro KOMUTETOB U Y/1IEHOB COBETA AUPEKTOPOB.

2.9.1 MpoBegeHune oueHkM kayecTBa paboTbl | 1. CamooLeHKa WAW BHELHAS OLeHKa paboTbl coBeTa cobnogaetca
COBETa AMPEKTOPOB HAMpaB/€HO Ha | AMpeKTOpOB, MpoBeAeHHaa B OTYETHOM Nepuoje, BK/KOYana
onpegeneHue creneHn 3GGeKTUBHOCTM | oueHky paboTbl KOMMTETOB, OTAENbHbIX 4YJIEHOB COBETa
paboTbl coBeTa AMPeKTOPOB, KOMUTETOB AVPEKTOPOB U COBETA ANPEKTOPOB B L,E/IOM.

W 4ieHOB  COBETa  AWNPEKTOPOB, | 2. Pe3ynbTaTbl CAaMOOLLEHKM UM BHELWHEN OLEeHKU COBETa
COOTBETCTBUSA UX PaboTbl NoTpe6HOCTAM AVPEKTOPOB, MPOBEAEHHON B TeYeHME OTYETHOrO MNEepUOoAa,
paseuTMa  0obWecTBa,  AKTWBU3AUMIO | Gbiu paccMOTpeHbl Ha OYHOM 3aceaHun coBeTa AMPEKTOPOB.
paboTbl  coBeTa  AWPEKTOPOB M

BbisiBNeHVe obnacTel, B KOTOPbIX WX

JeATeIbHOCTb MOXET ObITh yyyLLeHa.

2.9.2 OueHka paboTbl coBeTa AMPeKTOpoB, | 1. s npoBeAeHWs HE3aBMCMMOW OL,EHKWM KavecTBa paboTsl cobnogaetca
KOMMWTETOB W Y4/1eHOB COBETa ANPEKTOPOB | COBeTa AMPEKTOPOB B TeYeHWe TpeX MNOCAeAHUX OTYETHbIX
OCYLL,eCTB/SIETCSA Ha Pery/NsipHON OCHOBe | MepMoAoB MO  MeHbllen Mepe OAWH pa3  oblwecTBoM
He pexe oAHoro pasa B rog. /Jlns | npuBaekanacb BHELWHSS OpraHM3aums (KOHCYIbTaHT).

NMpoBeAEHNs  HE3aBMCUMOM  OLEHKM
KayecTBa paboTbl COBETA AMPEKTOPOB He
pexe oAHoro pasa B Tpu roga
MpUB/IEKAETCS BHELIHAS OpraHvsauus
(KOHCYIbTaHT).
3.1 KopnopaTuBHbIi1 cekpeTapb oblecTBa ocyuiecTeaseT s¢pdpeKTUBHOE TeKylee B3aUMOeNcTBUE C aKLIMOHEpaMM, KOOPAMHALMUIO AeACTBMI obLecTBa No 3awmTe Npae u
MHTEpecoB aKLMOHepoB, NoAAepXKY 3¢pdekTMBHOI paboTbl COBETa AUPEKTOPOB.

3.1.1 KopropaTueHbIi cekpeTapb obnagaeT | 1. B obuiecTBe NpUMHAT U PacKpbiT BHYTPEHHUI A0KYMeHT - | cobitogaeTcs
3HaHMAMM, OMbITOM W KBaAMdUKaLMEN, | noaoxeHWe 0 KOPNOPaTUBHOM CekpeTape.

AOCTaTO4HbIMU Ana UCNONHEHNA | 2 Ha canTe obuwecTBa B ceTu MIHTepHeT 1 B ro40BOM OT4eTe

BO3/IOXEHHbIX Ha Hero 0Bs3aHHOCTeN, | mpegcTasneHa 6uorpaduueckas nHbopmauus o)

6esynpeuHoli penyTaLneil 1 Nob3yetcs KOPMOpPaTMBHOM CeKpeTape, C TaK1M Xe YPOBHEM eTannsaLuu,

AOBEpPVEM aKLLMOHEPOB. KaK A5 4YJ1eHOB COBeTa JAMPEKTOPOB U WCMOJNHUTEIbHOrO
pyKkoBoACTBa obuiecTsa.

3.1.2 KoprnopaTuBHbIli cekpeTapb obnagaeT | 1. CoBeT AMpPeKTOpPOB 0400psieT Ha3HauyeHWe, OTCTPaHeHne OT | YacTUYHO B  coortBetctBMM ¢ [lonoxeHnnem o
[AOCTAaTOYHOW  HE3aBMCMMOCTBIO  OT | J0JIKHOCTU " AOMNONHUTE/IbHOe BO3HarpaxzeHue | cobsogaetcs KopropaTMBHOM  cekpeTape  (Aanee -
MCMONIHUTE/IbHBIX OpraHoB oblecTBa M | KOPNOPaTUBHOIO CeKpeTapsi. MonoxeHne) npesycMOTpeHO, YTO B 4acTu
“UmeeT HeobXoAuMble MOJHOMOUMS WU KBapTa/ibHOro BO3HarpaxgeHus

KopnopaTuBHoro cekpetapsa [lpeaceaatens
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pecypcbl ans BbINO/IHEHMS HabnogaTenbHoro coseta no pekoMeHAaLmm
MOCTaBJ/IEHHbIX NEPes, HUM 33,au. KomuTeTa no kasgpam v BO3HarpaxzaeHnam npu
HabnopaTtensHom coBeTe oueHunBaeT

3bdekTnBHOCTL  paboTbl  KOPMNOPATUBHOMO
cekpeTapsi, MyTeM YTBEPXAEHUs OTYeTOB O
BbINO/IHEHWW LLENIEBbIX 334ay W onpegenseT
OLLeHKY YPOBHS BbINONHEHWS GYHKLMOHAIbHbIX
06s13aHHOCTeN Ha exeKkBapTa/ibHOM ocHoBe. Ha
OCHOBaHWM yTBEpXAeHHbIX [peacesaTtesnem
HabnopaTtensHoro coeeta ko3$pduLUeHTOB
paccumTbiBaeTcd  KO3PPUUMEHT  UTOroBOM
OLeHKM 3@ KBapTa/l WM pasMmep KBapTa/lbHOro
BO3HAarpaxzeHus B COOTBETCTBUM c
JENCTBYIOWMMU /I0KA/IbHBIMU HOPMAaTUBHbLIMMU
AokyMeHTamn KomnaHumu.

HabntogaTenbHbll COBET, NyTEM YTBEPXKAEHUSA
MonoxeHus, Aenervposas MOJHOMOYUS O
onpeseneHVio  4acTu  AOMOJIHUTE/IbHOTrO
BO3HarpaxzaeHus KomuteTy no kagpam u

BO3HarpaxgeHusam " Mpeacepatento
HabawgaTenbHoro coseta.
4.1 YpoBeHb BbiNJaunBaemMoro obuecTBoM BO3HarpaXxaeHus A0CTaTOYEH A/l NPUBJIEYEHUA, MOTMBALIUK U YA epXXaHusa auul, obnagatowmx Heobxogumoit ans obuwectsa

KOMI'IeTEHLWIeﬁ u KBa.ﬂVI(I)VIKaLI,VIeVI. Bbinnata BO3HarpaxageHua 4seHam coBeTa AUPEeKTOpOB, NCNOJIHUTE/IbHbIM OpraHaMm U UHbIM K/1l04€BbIM PyKOBOAALLUM paGOTHVIKaM
OGNECTBa OCyLecTB/sieTca B COOTBETCTBUU C anIHilTOIZ B 06I.I.|eCTBe NoJIUTUKOM No BO3HarpaxaeHuto.

4.1.1 YpoBeHb BO3HarpaxzeHus, | 1. B obuectBe NpuUHAT BHYTPEHHUI JOKYMEHT (JOKyMeHTbI) - | cobatogaeTcs
npesocTaBaAseMoro obLWecTBOM YaeHaM | MOAUTUKA (MOJIMTUKM) MO BO3HArpaxAeHWIo 4YJEeHOB coBeTa
coBeTa AWMPEKTOPOB, WCMNOJIHUTE/IbHbIM | AUPEKTOPOB, WCMOJHUTE/IbHLIX OPraHoB M WHbIX KAOYEeBbIX
opraHam " WNHbIM KJIIOYEBbIM | PyKOBOASAWMX PabOTHMKOB, B KOTOPOM YETKO oOmnpejeseHbl
PYKOBOASLMM paboTHWMKaM, CO3ZaeT | NMOAXOAbl K BO3HArPaXXAEHMIO YKa3aHHbIX JnL,.

AOCTaTOYHYIO  MOTUBAUMIO  ANA  UX
abdekTnBHOM paboTbi, no3sonAs
oblecTBy npuBnekaTe W YyAepXuBaTb
KOMMETEHTHbIX U KBa/MOULMPOBAHHbBIX
cneunannctos. [lpu 3Tom obuwecTso
nsberaet 6onbLuero, yem 31O
HeobxoAMMO, YPOBHSI BO3HArpaxaeHus,
a TakXe HeornpaBAaHHO 6osbloro
paspbiBa mexay YPOBHAMU
BO3HArpaX/JeHus YKasaHHbIX vl W©
paboTHukoB oblecTBa.
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4.1.2 Monuntuka obwecTsa no | 1. B TeyeHne oT4YeTHOro nepuoga KomuTeT o | cobsogaeTcs
BO3HarpaxseHuio paspaboTaHa | BO3HarpaXAeHWsiM paccMOTpes MOAMUTUKY (MOAWUTUKM) No
KOMWUTETOM MO BO3HArPaxAeHWsM W | BO3HarpaxAeHusiM W npakTuky ee (MX) BHEAPEHUs U Mpu
yTBEpX/AEHa  COBETOM  AMPEKTOPOB | HEOH6XOAMMOCTM npeAcTaBuA COOTBETCTBYIOLME
obuwectBa. CoBeT AMPEKTOPOB MNpU | peKOMeHAaL W COBETY ANPEKTOPOB.
noaAepxke KomuTeTa no
BO3HarpaxzeHnsam obecneunBaeT
KOHTPO/b 3a BHEApeHneM "
peanu3auuven B oblecTBe NOJMTUKK MO
BO3HarpaxAeHuto, a npu
Heobxo4MMOCTM - nepecMaTpuBaeT U
BHOCWUT B HEe KOPPEKTYBbI.

4.1.3 MonnTrka obuiecTsa no | 1. MoauTtuka (noauTmkKn) obwecTBa Mo Bo3HarpaxAeHuto | cobaogaeTcs
BO3HarpaxgeHuio COAEPXMUT | COAEPXUT (COAEPXAaT) Mpo3payHble MexaHW3Mbl onpejeeHns
Mpo3payHble MexaHWU3Mbl OMpejesieHUst | pasmMepa BO3HarpaxAeHuWs UJeHOB COBETa AWPEKTOPOB,
pasmepa  BO3HarpaXAeHWs  YJEHOB | WCMOJIHWTE/NbHBIX OPraHOB W WHbIX KJ/IIOUYEBbIX PYKOBOASLLUX
COBETa /JMPEKTOPOB, WCMOJHWUTE/bHbIX | paboTHMKOB  obwecTBa, a  Takke  perjameHTupyeT
opraHos " WHBbIX K/II0YEBbIX | (PErnamMeHTUpYIOT) BCe BUAbLI BbINAAT, NbrOT U MPUBUAErUN,

PyKOBOASLLMX PabOTHUKOB O6LLECTBa, @ | MPeAOCTaBAAEMbIX YKa3aHHbIM INL,aM.
TakXe pernameHTUpyeT BCe  BUAbI

BbINAAT,  /LFOT W NPUBUIETUN,

npesoCcTaBAsieMblX YKa3aHHbIM JIMLLAM.

4.1.4 ObuiectBO  onpegenser  NOAUTUKY | 1. B noauTuke (MoanTMKax) Mo BO3HArPaXKAEHWIO WK B UHbIX | cobalogaeTcs
BO3MeLLeHNs PacxosoB (KOMMEHCaL M), | BHYTPEHHUX JOKyMeHTax obLecTBa YCTaHOB/EHbI NpaBW/a
KOHKPEeTU3MPYIOLLYiO nepeyeHb | BO3MELLEHMS]  PACXOAOB  Y/NEHOB  COBETa  AMPEKTOPOB,

PacxoA0B, MOANeXaLNX BOSMELLEHWIO, U | UCTIONIHUTE/IbHBIX OPraHOB W MHBIX KJ/OYEBbLIX PYKOBOASLLNX
ypoBeHb 06CayXMBaHWS, Ha KOTOpbIM | paboTHWMKOB o6l ecTBa.

MOryT MpeTeHAOBaTb Y/eHbl COBETa

AVPEKTOPOB, UCMONHUTE/IbHbIE OPraHbl 1

WHble K/toueBble pyKoBoasL e

paboTHukM obuiecTBa. Takas MOAUTUKA

MOXeT  OblTb  COCTaBHOM  4acTblo

NONNTUKM obwwecTBa no

BO3HarpaxAeHuto.

4.2 Cuctema BO3HarpaXk4eHus 4JeHOB COBETa AUpeKTopoB obecneunBaeT cbnmxeHne pUHaHCOBbLIX UHTEPECOB AUPEKTOPOB C A40/FOCPOYHBIMU GUHAHCOBLIMU UHTEpEcaMu

aKLMOHepoB.

4.2.1 ObuwecTBo BbiniauvBaeT | 1. (PUKCMPOBaHHOE TrOJOBOE BO3HAarpaxAeHue sBAANOCH | cobaogaeTtcs
¢bukcMpoBaHHoe rofioBoe | eAUHCTBEHHOW AeHEeXHOM (GOpPMONM BO3HArpaxAeHus Y/ieHoB
BO3HarpaxzeHue  4aeHam  COBeTa | coBeTa AMPeKTOpPOB 3a paboTy B coBeTe ANPEKTOPOB B TeUeHMe
AVPEKTOpPOB. OTYETHOrO NepuoAa.

ANNIPOCA_loa0BOM OTYET 2020
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O6uwecTBo He BbiM/1IaYMBaeT
BO3HarpaxzeHne  3a  y4yacTue B
OTAE/IbHbIX 3acefaHusX CoBeTa Wn
KOMWUTETOB coBeTa AVPEKTOPOB.
ObwectBo He npumeHseT  ¢GopMbl
KpaTKOCPOYHOM MOTMBaLLUM n
A,0MOJIHATENIHOTO MaTepuasibHOro
CTUMY/IMPOBAHUS B OTHOLUEHUW YEHOB
COBETa ANPEKTOPOB.

4.2.2 [JonrocpouHoe BnageHve akuuaMu | 1. Ecan BHYTPEHHUI JOKYMEHT (AOKYMeHTbl) - noautuka | cobatogaertcs
obwectsa B Haubosblen cTeneHn | (MOJMTMKM) MO BO3HArpaxzAeHuto obliecTsa npeaycmMaTpuBaioT
cnocobcTByeT CONMKEHNIO PUHAHCOBBIX | MpeAoCTaB/eHMe aKL M o6l ecTBa Y1eHaM COBETa AMPEKTOPOB,
MHTEPECOB YIEHOB COBETA AMPEKTOPOB C | AO/IXHbI BbITb NPEAYCMOTPEHbI M PAcKpbITbl YeTKME MpaBua
AONMOCPOYUHBIMM MHTEpecaMu | BAAAEHWS aKLUAMM YIEHaMU COBETA AMPEKTOPOB, HaLeNeHHble
akuunoHepos. lpu 3ToM 06WeCTBO He | Ha CTUMY/JMPOBaHWE JOJIFOCPOYHOrO  BJAJEHWUA  TakUMM
obycnaBiMBaeT npaBa  peanusaumu | akuuamu.
aKuMM  JOCTUXKEHWMEM  OMpeAesieHHbIX
nokasaTteneil AeaTE/bHOCTH, @ u/eHbl
CoBETa AMPEKTOPOB He Yy4acTBYIOT B
OMNUMOHHbIX MPpOrpaMmMax.
4.2.3 B obuiecTBe He MpesycMOTpeHbl Kakuve- | 1. B obuwectBe  He  npegycMmoTpeHbl  Kakue-nnbo | cobaogaertcs
nMbo AOMO/MHUTE/bHbIE BbINAATHI WAWM | AOMOJHWUTE/IbHBIE BbIMAATbl WAM  KOMMEHCAUMU B Ciaydae
KOMMeHCaUunM B C/Jy4yae JOCPOYHOrO | AOCPOYHOrO MpeKpalleHWs MONHOMOYMI YJEHOB COBeTa
npekpalieHUs  MOJHOMOYMIA  YNEeHOB | AMPEKTOPOB B CBS3W C NEPEXOAOM KOHTPOAS Haj obliecTBOM
CcoBeTa ANPEKTOPOB B CBA3n C WM MHBIMM 06CTOATEILCTBAMM.
NepexoAoM KOHTPOAs Haj ob6LecTBOM
WM UHBIMK 0BCTOATENBCTBAMM.
4.3 Cuctema BO3HarpaXxxAeHus 41eHOB UCMOJIHUTE/IbHBIX OPraHOB M UHbIX K/OYEBbIX PyKOBOAALWMX paboTHMKOB 06lLecTBa NpeAycMaTpMBaeT 3aBUCMMOCTb BO3HArpaXK4eHus ot
pe3ysbTaTta paboTbl o6uiecTBa U MX IMYHOrO BKaAa B JOCTUXKEHME STOro pe3y ibTaTa.
4.3.1 BosHarpaxaeHue UneHoB | 1. B TedyeHue oTYeTHOro nepuoga ogobpeHHbie coseTom | cobatogaercs
UCMO/IHUTE/IbHLIX  OPraHOB M UHLIX | AMPEKTOPOB rosoBble nokasaTenu sddekTMBHOCTM

KNKOYEBbIX pPyKOBOAALLUX pa60THMKOB

obuwecrtsa onpeaensercs Takum
obpazom, 4TObbI obecneunBaTtb
pasymHoe 7 obocHoBaHHOe

COoOTHOWeHMEe UKCMPOBAHHOW  YacTu
BO3HarpaXJzeHust U nepeMeHHoW 4acTu
BO3HarpaxseHus, 3aBucswen  oT
pesynbTaToB paboTbl obwectBa WU
JINYHOTO  (MHAWMBUAYANLHOIO) BKA3AA
paboTHMKa B KOHEYHbII pe3y/bTaT.
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MCMO/b30Ba/IMCb MPU  OMpPeAesieHNn pasMepa MNepeMeHHOro
BO3HarpaXAeHusi YN1eHOB WCMO/HUTE/IbHbIX OPraHOB U WHbIX
KJII0YeBbIX PyKOBOASALLMX paboTHNKOB 0bLiecTBa.

2. B xose nocneaHel npoBeAeHHOM OLEHKM CUCTEMbI
BO3HarpaXAeHusi YN1eHOB WCMO/HUTE/IbHbIX OPraHOB U WHbIX
K/loYeBbIX  pPykoBoAAlWMX paboTHMKoB obuiecTBa, coseT
AMPeEKTOPOB (KOMUTET MO BO3HarpaX/eHnsM) yA0CTOBEPUIICA B
TOM, 4TO B ObLjecTBe NpUMeHseTca 3GPeKTUBHOE COOTHOLLEHWe
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UKCMPOBAHHOM YaCTU BO3HArpaxXzeHus 1 nepemMeHHoN Yactu
BO3HarpaxAeHus.

3. B obuecTse npegycmoTpeHa npoueAypa,
obecneunBatollas Bo3BpalieHWe 0obLWecTBy NpemMuasbHbIX
BbINAAT, HenpaBoOMEpHO NOJTyYEeHHbIX 4neHamu
WCMOJIHUTE/IbHBIX OPraHOB W MHBIX K/OYEBbLIX PYKOBOASLLUX
paboTHMKOB 0bLecTBa.

4.3.2 ObuwectBO  BHegpwsio  nporpammy | 1. O6LecTBO BHeApPUAO MPOrpamMMy A0/IrOCPOYHON MOTUBaLMKN | cobatogaeTcs
AO/ITOCPOYHON  MOTMBALMWM  Y/IEHOB | AN YNEHOB WCMOJIHUTE/IbHBIX OPraHOB W WHbIX K/OYEBbIX
WCMOJIHUTE/IbHBIX ~ OPraHOB U WHbIX | PYKOBOAALWMX PabOTHMKOB 06LLeCcTBa C UCMO/Ib30BaHWEM aKL Ui
K/IIOYEBbIX PYKOBOAALWMX pPaboTHWKOB | obuiecTBa (G1HAHCOBbIX MHCTPYMEHTOB, OCHOBaHHbIX HA aKLUAX
obuiectea C WUCMOAb30BaHMEM akuun | obuiecTsa).
obujectBa (OonNuMoOHOB WM  Apyrux | 2.  [lporpamMma  fOJrOCpOYHOM  MOTMBALMWM  Y/IEHOB
MPOU3BOAHBIX UHAHCOBBIX | UCMOJIHUTE/IbHBIX OPraHOB W MHBIX KJ/OYEBbIX PYKOBOASLLUX
WHCTPYMeHTOB, 6asucHbIM akTuBOM Mo | paboTHukoB  oblwecTBa npeAycMaTpuBaeT, 4TO  MpaBo
KOTOPbIM AIBASIOTCA aKL MK obLecTsa). peanunsaumm NCnonb3yembix B TAKOW NMPOrpamMMe akLMi U MHbIX

UHAHCOBbIX MHCTPYMEHTOB HaCTyMNaeT He paHee, YeM Yepes Tpu
roga C MOMEHTa WX npejocTassieHus. MNpu 3TOM MpaBo WX
peanvsaumm  OOYC/NIOBNEHO  JOCTUXEHWEM  OMpeAeseHHbIX
rnokasartesien feaTeNbHoCTM oblecTBa.

4.3.3 Cymma KOMMeHcaumm (3onoTor | 1. CymMma KOMMNeHcauMmn (30/10TOM MapalutoT), BbiniaumBaemas | cobsiogaeTcs
napawioT), BbiniaynBaemas obwecTtsom | obwecTBOM B Cayyae AOCPOYHOMO MpeKPaLLeHUs MOJHOMOYNN
B C/ly4yae JOCPOYHOrO TMpeKpPalleHns | YIeHaM  WUCTMOJIHUTE/IbHBIX ~ OpPraHoB WM KJIHOYeBbIX
MOJIHOMOYUI YJIeHaM WCMOJIHUTE/IbHBIX | PYKOBOAALWMX PabOTHMKOB MO MHMLMaTMBe obuwectsa M npu
OPraHoB WM KJIIOYEBbIX PYKOBOASLMX | OTCYTCTBMM C WX CTOPOHbI HeA0OpOCOBECTHbIX AEeWCTBUM, B
paboTHUKOB Mo MHULMaTMBE OOLWecTBa U | OTYETHOM MNepuoAe He npeBblwana ABYKPaTHOro pasmepa
npyv  OTCYTCTBMM C WX  CTOPOHbI | GUKCMPOBAHHOW YACTU FOA0BOr0 BO3HArpaXAeHus.

HeZ06pOCOBECTHBIX  AEUCTBU, He
npesblllaeT  ABYKpaTHOro  pa3mepa
¢buKcpoBaHHOM Yyactu roA0BOro
BO3HarpaxgeHus.
5.1 B obuwecTBe co3gaHa 3¢pPpeKTUBHO GYHKLMOHUPYIOLLAA cMcTeMa YNpaB/aeHUss pUckaMu U BHyTPEHHero KOHTpOJi, HanpaBs/ieHHas Ha obecneyeHmne pa3syMHON yBepeHHOCTH B
AOCTUXXEHUU NOCTaBNEHHbIX Nepeg oblecTBOM Liesei.

5.1.1 CoBeToM AVPEKTOpOB obuwectBa | 1. QyHKL MM pa3IMyHbIX OPraHOB YNpaBieHUs 1 nogpasaeneHuin | cobaogaercs
onpezeneHbl MPUHLMMbLI U NOAXOAbl K | oblwectBa B CUMCTEME YMpaBJeHUs PUCKaMW U BHYTPEHHEM
OpraHv3aumMum  CcucTeMbl  YNpaB/eHUs | KOHTPOJIe YeTKO OnpejesieHbl BO BHYTPEHHUX AOKyMeHTax [
pUCKaMW W BHYTPEHHEro KOHTPOAS B | COOTBETCTBYMOLLEN NOAMUTMKE 0bLecTBa, 04006peHHON COBETOM
obuiecTse. AVPEKTOPOB.

5.1.2 NcnonHutenbHble opraHbl  obwectBa | 1. McnosHuTenbHble  opraHbl  obuwiectBa  obecneunau | cobstogaetcs

obecneynBatoT co3gaHune n
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pacrnpegesneHve QyHKLMIA W MOJHOMOYMIA B OTHOLIEHUU
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noAAep>XaHve bYHKLMOHMPOBAHWSA | YNpaBAeHUs pPUCKaMWU WM BHYTPEHHETO KOHTPOAS  MEXAY
3QPeKTUBHOM  CUCTEMbl  yNpaBAeHUs | NMOAOTYETHBIMM  MMW  PYKOBOAWUTENSMW  (HAvasbHUKaMM)
pUCKaMW N BHYTPEHHEro KOHTPOAA B | MOApasze/ieHui v OTAenoB.
obuiecTse.
513 Cnctema  ynmpaesieHus  puckamu v | 1. B obuiecTse yTBEpXAEHA NOANTUKA NO NpoTUBOAeNCcTBMIO | CcobatogaeTcs
BHYTpPeHHero KoHTpons B obwecTse | koppynyum.
obecneunsaer 06bekTMBHOE, | 2. B ofwecTBE  OpraHM3oBaH  AOCTYMHbIA  CMoOcoB
CNpaBeANnBOE U ICHOE NPEACTaBN€HNE | yHbopMUpPOBaHMSA COBETA AMPEKTOPOB MM KOMUTETa COBeTa
O TEKYLUEM COCTOAHUM WM MEPCNEKTUBAX | nupekTOpPOB no ayamty o dakTax HapyLeHua
0614eCTBa, LLeSIOCTHOCTb M MPO3PAYHOCTL | 33KOHOAATENLCTES, BHYTPEHHUX npoueayp, KoAeKkca 3TUKK
OTYETHOCTM OOWecTBa, PasymMHOCTb U | ofwecTsa.
npuemMaemMocTb NpUYHYMaeMbIX
06LecTBOM PUCKOB.
5.1.4 Coset AVPEKTOpOB obuectBa | 1. B TeueHwe oTueTHOro nepuoaa, CoBeT AMPEKTOPOB Wan | cobaogaeTcs
npeAnpuHMMaeT HeobxoAMMble Mepbl | KOMUTET MO ayAWTy COBETa AWPEKTOPOB TPOBEs OLLEHKY
Ans  Toro, utobbl ybeamuTbes, 4TO | 3dPEKTUBHOCTM CUCTEMBI YPaBAeHUs PUCKaMU U BHYTPEHHEro
Aevictylowas B obuwectBe cucTema | KOHTpossi obuwectBa. CBegeHnss 06 OCHOBHbIX pe3ynbTaTax
ynpaB/eHUsi PUCKaMW W BHYTPEHHEro | TakoW OL,eHKM BK/IOYEHbI B COCTaB FO40BOI0 oT4YeTa obuiecTsa.
KOHTpOAS COOTBETCTBYET
onpeZeneHHbIM COBETOM AMPEKTOPOB
nMpuHLMNGM W nogxoAam K  ee
opraHusauum n abdekTnBHO
byHKUMOHMpYET.
5.2 AAns cucteMaTUUYECKOM HE3AaBUCUMOW OLL@HKU HAaeXHOCTU 1 3P PEKTUBHOCTM CUCTEMDI YIIPaBeHUA PUCKaMU U BHYTPEHHEro KOHTPO/ISA, U NMPaKTUKN KOPMOPaTUBHOIO
ynpaBneHus o6uiecTBO OpraHM30BbIBaeT NpoBejeHne BHYTPEHHEero ayauTa.
5.2.1 [lns npoBeAeHNs BHyTpeHHero ayauta B | 1. [l19 npoBeseHnsi BHYyTPEHHEro ayauTa B obuiecTBe co3gaHo | cobaogaercs
obuiectse Co34aHo OTAEeNbHOE | OTAE/IbHOE CTPYKTYPHOE Nogpasje/ieHne BHYTPEHHEro ayauTa,
CTPYKTypHOE  noApasjesneHve  Wan | GYHKLMOHA/NbHO MOAOTYETHOE COBETY [AUPEKTOPOB WM
npuB/ieYeHa He3aBUCMMAas BHELIHAS | KOMWUTETY MO ayAWTy, WM NpPUBJEYEHa HE3aBUCMMas BHELLHAS
opraHusauums. OpraHv3aLLus C TEM Xe NPUHLMMOM NOA0TYETHOCTY.
DyHKLUMOHaNbHAsA U aAMWHUCTPaTUBHASA
NOAOTHYETHOCTb nogpasaeneHus
BHYTPEHHEro ayAuTa pasrpaHuyeHbl.
DyHKUMOHANBHO nozpasgesnexue
BHYTPEHHEr0O  ayAuTa  NOAYMHSAETCA
COBETY fMPEKTOPOB.
5.2.2 MoapaspeneHve BHyTpeHHero ayauTa | 1. B TeueHue oTuyeTHOro nepuosa B pamkax nposeAeHus | cobaogaertcs

MPOBOAWUT  OLEHKY  3bPeKTUBHOCTM
CUCTEMbl  BHYTPEHHEro  KOHTpOAS,
oueHKy  3bbeKTUBHOCTM  CUCTEMDI
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BHYTpPeHHero ayAuTta jaHa oueHka 3$beKTUBHOCTU CUCTeMbl
BHYTPEHHEro KOHTPO/IS U YNPaB/IEHNs PUCKaMK.

2. B obuwectBe wncnosb3yotcs obuwienpuHsaToie MOAXOAbl K
BHYTPEHHEMY KOHTPOJIIO 1 YNPAaBAEHUIO PUCKAMMU.
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yrnpaB/eHUst pUCKaMy, @ TakxKe CUCTeMbI
KOpMOpaTMBHOIO ynpaBaeHus.
ObuecTBO NpuMeHsieT obLenpuHsaTbIe
CTaHAapTbl AesiTeNbHOCTM B obsactu
BHYTPEHHEro ayAuTa.

6.1 O61wecTBO 1 ero AeATeIbHOCTb AB/AIOTCA MPO3PayYHbIMU A/1Sl aKLLMOHEPOB, MHBECTOPOB M MHBbIX 3aUHTEPeCcOBaHHbIX UL,
6.1.1 B obuiectBe paspabotaHa v BHegpeHa | 1. CoBeToM AMPEKTOPOB obuiecTsa yTBEpXAeHa | cobnogaeTca
MHPOpPMaLMOHHas MONNTUKA, | MHOPMALMOHHAs MosuTuka obuiecTBa, paspaboTaHHas ¢
o6ecneqMBa+ou.|,aﬂ 3¢¢EKTMBHOQ y4yeTom peKomeHAaumﬁ KerKca_
nHdopmaLmoHHoe B3aUMOAeNCTBME | 2. Coger AVPEKTOPOB (MM OAMH U3 €ero KOMWUTETOB)
06uecTBa, aKUMOHEPOB, WHBECTOPOB U | paccMOTpen BOMPOCH, CBSA3aHHbIE C COB/I0AEHNEM 06LLECTBOM
WHBIX 3aUHTEPECOBAHHBIX /1L, ero MHGOPMAaLMOHHON MOJIMTUKU KaK MMHUMYM OAMWH pa3 3a
OTYETHbI Nepuoga.
6.1.2 ObuecTBO packpbiBaeT MHPOpMaLMIO O | 1. ObuwectBo packpbiBaeT uHdopMaumio o cucTeme | cobtogaetcs
cncTemMe W MpakTMke KOPMOPaTUBHOIO | KOPMOPATUMBHOIO yNpaB/ieHus B obuiecTse 1 0O MX NpUHLMMIAX
yNpaBaeHus,  BKAOYas  noapobHyio KOPMOpaTMBHOrO YyMpaBJ/ieHUs, NpUMeHseMbix B obliectse, B
nHdopmawmio o cobogeHnn | Tom umcae Ha calTe obuiecTsa B ceTv MIHTepHeT.
MPUHLMNOB W pekoMeHAaL i Kogekca. 2. ObuwecTBo packpbiBaeT WHOpMaLMIO O COCTaBe
WCMONIHUTE/IbHBIX ~ OpPraHoB U COBeTa  JAMUPEKTOPOB,
He3aBMCUMMOCTU Y/IEHOB COBETA M UX YJEHCTBE B KOMUTETaxX
coBeTa AMPEKTOPOB (B COOTBETCTBUM C  OMpeAeseHUEM
Kogekca).
3. B cnyvae Hasmums mua, KOHTPoMpYloLero obuecTso,
obuectBo nybamkyeT MemMopaHAYyM KOHTPOAMPYIOWero auua
OTHOCUTE/IbHO ~ MJIAHOB ~ Takoro  /Mua B OTHOLIEHUM
KOpMOpaTMBHOTO yrpaB/ieHus B obuiecTse.
6.2 O6wecTBO cBOEBPEMEHHO packpbiBaeT MOJIHYI0, aKTya/lbHYIO U A0CTOBepHYI0 MHpopMmaLumio 06 obuwecTBe ans obecneyeHns BO3MOXHOCTU NPUHATUSA 060CHOBaHHbIX pelueHuni
aKuMoHepamu obLLecTBa U MHBECTOPAMU.
6.2.1 ObuecTBO packpbiBaeT MHPOPMALUIO B cobnogaetcs

COOTBETCTBUU C npuHynnamm
PEerynapHoCcT, nocnenoBaTe/IbHOCTU U
OonepaTMBHOCTU, a TakXe AOCTYNHOCTH,
AOCTOBEPHOCTH, MNONHOTbI n
CPaBHMMOCTU paCcKpbIBae€MbIX AAaHHbIX.
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1. B wuHdopmaumoHHOM noauTuke oblecTBa orpejesieHbl
MOAXOAbI U KpUTEpUM onpegesieHns MHPopMaLLnm, cnocobHowm
OKa3aTb CyllecTBeHHOe B/IMSIHME Ha OLeHKy obluecTa U
CTOMMOCTb ero LieHHbIX bymar 1 npoueaypel, obecneuvsaiollne
CBOEBpPeMeHHOe packpbiThe Takon uHdopmMaLmu.

2. B cayvae ecsin LeHHble Bymaru obuyectBa obpatyatoTcs Ha
MHOCTPaHHbIX ~ OPraHW30BaHHbIX pbIHKaX, packpbiTve
cylwecTBeHHoW MHbopmaumn B Poccuiickoin Pegepaumn u Ha
TaKMX pblHKaxX OCYLLEeCTBASETCH CUHXPOHHO U 3KBUBA/NIEHTHO B
TeYeHue OTYETHOrO roga.

3. Ecam HOCTpaHHble akLMoHepbl BAaAetoT CyLeCTBEHHbIM
KOJIM4eCTBOM aKLMI 06LLeCTBa, TO B TEYEHME OTUETHOMO roAa
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packpbiTve MHGOPMaLMM  OCYLLeCTBAANOCL He TO/bKO Ha
PYCCKOM, HO TaKXe 1 Ha 0HOM 13 Hanbosiee pacnpoCcTpaHeHHbIX
MHOCTPaHHbIX A3bIKOB.

6.2.2 Obwecteo  u3beraeT  popmasbHOro | 1. B TedyeHue OTYETHOrO Mepuoga obwecTBo packpbiano | cobnogaetcs
noAxoaa Npu packpbITUM MHGOPMALMM U | rOAOBYIO M MONYrOAOBYKD  (GUHAHCOBYIO  OTYETHOCTb,
packpbiBaeT CyUW,eCTBEHHYIO | cocTaBieHHylo no crtaHgaptam MC®PO. B rogosoi otuet
nHpopMaLMIo O CBOeN [eAaTeNbHOCTW, | obuiecTBa 3a OTYETHbIN NePUO BKOYEHa FoA0Bas GUHaHCOBas
Aaxe ecm packpbiTne TaKoW | OTYETHOCTb, COCTaBAeHHas Mo cTaHaaptam MCOO, BmecTe ¢
nHdopmaLm He NpeAyCMOTPEHO | ayAMUTOPCKMUM 3aK/toYeHMeM.
3aKOHO/AaTE/IbCTBOM. 2. ObuwectBo packpbiBaeT MoOJHylO MHPopmauuio o

CTpyKType KanuTana obujecTBa B COOTBETCTBUM
PekomeHgaunelt 290 Kogekca B ro0BOM OTYeTe W Ha caWTe
obuiectsa B ceTn MIHTepHerT.

6.2.3 logoBol OTYeT, sBAASACL OAHMM w3 | 1.[ofoBoM oTyeT obuwecTBa COAEpPXUT WHbopmauuio o | cobiogaertcs
Hanbonee  BaXHbIX  MHCTPYMEHTOB | KJIOUYEBbIX aCMeKTaxX orepaLMoHHOM gesiTe/IbHOCTY obLecTBa 1
MHGOPMALMOHHOTO B3aMMOZENCTBUS C | ero GUHAHCOBbIX pe3yibTaTax.
aKLMoHepamu " Apyrumu | 2.TogoBol oT4yeT obuiectBa COAEPXWT WHPopMauuo ob
3aMHTepecoBaHHbIMU CTOPOHaMK, | SKOJOTMYECKMX U  COLManbHbIX acnekTax [JesaTeNbHOCTU
COAEepXUT MHPOopMaL Mo, NO3BO/IALWYIO | obuecTsa.

OL,eHUTb UTOTU A esaTeNbHOCTM obljecTBa
3arog.

6.3 O6uwecTBO NpegocTaBasieT UHGOPMALMIO U AOKYMEHTBI MO 3anNpocaM aKLMOHEePOB B COOTBETCTBMU C NPUHLMNAMU PAaBHOAOCTYMHOCTU U HEO6PEMEHUTEIbHOCTH.

6.3.1 MpeaocTaBneHune obuectBoM | 1. WHPopmaumoHHas noauTvka obuwecTBa onpegenseT | cobaogaeTcs
MHPOpMaLMM U JOKYMEHTOB MO | HeobpeMeHWUTe/IbHbIVM MOPAAOK NPeAOCTaBlEHNs aKLMOHEpaM
3anpocam akLMOHepOB OCyLLeCTBASAETCS | AOCTyna K WHbopmauuu, B TOM uucie uHdbopmauumn o
B COOTBETCTBMM  C  MPUMHLUMAMU | NMOAKOHTPOJIbHBLIX O6LWEeCTBY IOPUANYECKMX ULLAX, MO 3anpocy
PaBHOAOCTYMHOCTH M | aKLMOHepoB.

HeobpeMeHUTeNbHOCTU.

6.3.2 Mpu npeAocCTaBaeHUN obuwecteom | 1, B TeueHue oTHYeTHOro Nepnoga, obLecTBo He 0TKa3biBaIo cobnogaercs
nHbopmauum aKLu1oHepam | B yA0B/IeTBOPEHUM 3aNpPOCOB aKLMOHEPOB O MpPesoCTaBieHNM
obecneumBaeTca  pasyMHbii  6anaHC | uHdopmaumm, AMbo Takue 0TKasbl 6biM 060CHOBAHHBIMM.
mexay WHTEpECcamMm KOHKPETHbIX | 3. B cnyuasnx, onpegeneHHbix MHGOpPMaLMOHHON MOAUTUKON
aKUMOHEPOB W  WHTEpecaMn Camoro | obuiectsa, aKUuMOHepbl npeaynpexaaroTcs o
obuiectsa, 3aMHTEPECOBAHHOTO B | KOHPUMAEHLMabHOM XapakTepe MHPOPMaL UM M MPUHUMALOT Ha
COXpaHeHun KOHPUACHUMANBHOCTU | cefsi 0653aHHOCTb MO COXPAHEHMIO e KOHMUAEHLMANLHOCTH.

BaXHOW KOMMepyeckon WHdopmaumu,
KOTOpas MOXET 0Ka3aTb CyliecTBEHHOe
BAUAHME Ha ero
KOHKYPEHTOCMOCOBHOCTb.
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AeﬁCTBMH, KOTOpblie B 3HaUUTEIbHOM CTEMNeHU BAUSAIOT UAKU MOryT NOB/IUATb Ha CTPYKTYPY aKLUMOHEPHOro Kanutaia u ¢MHchosoe COoCTOoAAHUe OGI.I.I,eCTBa U, COOTBETCTBEHHO,
Ha noJioXkeHne akunoHeposB (Cyl.l.l‘eCTBeHHble KopnopaTuBHbie AeﬁCTBMﬂ), OCYLLeCcTBAAKOTCA Ha CpaBeA/IMBbIX YC/I0BUAX, OGGCI'Ie'-WIBaIOLI.LMX conop,eHue npaB U nHTepecos
aKLMOHEpPOoB, a TaKXXe UHbIX 3auHTepeCOBaHHbIX CTOPOH.

7.1.1

CyLLecTBEHHbIMM KOpropaTUBHbIMU
AeNCTBUAMM npv3HatoTcs
peopraHusauus obuiecTsa,
npvobpeTteHre 30 1 bGonee npoLeHTOB
roI0CytoL X aKkumm obuiectsa

(nornouieHve), coBeplieHne obLeCTBOM
CyLLI,ECTBeHHbIX CAenok, yBeaneHme nn
YyMeHblUeHWe  YCTAaBHOMO  KanuTana
obuecTBa, ocylecTB/eHME NCTUHTA U
AE/IMCTUHIA akuMi obuecTsa, a Takxe
WHble  AENCTBUS,  KOTOpble  MOryT
I'IpVIBeCTVI K CyU.LECTBEHHOMy NU3MEeHEeHU
NpaB aKUWMOHEPOB MW HAPYLUEHUIO WX

MHTEepecos. YctaBoM obuiecTsa
onpegeneH nepevyeHb (kpuTepun)
cAenok nam WNHBIX JLENCTBUN,
ABAAIOLLNXCA CyLL,eCTBEHHbIMMU

KOPNopaTUBHbIMU AEI‘/IICTBVIFIMVI, n Takune
,Cl,el‘/IlCTBl/lﬂ OTHeCeHbl K KoOMMNeTeHuunn
COBETa ANPEKTOPOB OGIJJ,ECTBa.

1. YcTaBom O6LIJ,eCTBa onpeaeneH nepevyeHb CAeNO0K WU

VHbIX AencTBni, ABNAIOLLNXCS CyUL,eCTBEHHbIMU
KOpPMOpaTMBHLIMW ~ eACTBUAMWU U KpUTEpUM  Ans  UX
onpejeneHus. MpuHaTHe  pelieHWn B OTHOLeHUN

CyW,eCTBEHHbIX  KOPMOPaTUBHbIX  AENCTBUMA  OTHECEHO K
KOMMEeTeHLMN CcOBeTa AupekTopoB. B Tex cayuasix, korga
OCyLL,eCcTB/eHNe /aHHbIX KOPMOpaTUBHbLIX AENCTBUIA MPAMO
OTHECEHO 3aKOHOAaTeNbCTBOM K  KOMMeTeHuun obuiero
cobpaHus aKLMOHepoB, COBET AMPEKTOPOB MNpeAoCTaB/sfeT
aKLMOHepaM COOTBETCTBYHOLME PEKOMEHAALNN.

2. YcraBom obuiectBa K CyL,eCTBEHHbIM KOPMOPATUBHbLIM
AGNCTBUAM  OTHeCeHbl, Kak MWHUMYM: peopraHusauus
obwecTtBa, nprobpeTeHre 30 1 6osiee NPOLLEHTOB rOI0CYHOLLMX
akuui obuwectea (MorsioweHne), coseplueHne 0bLEeCcTBOM
CYyWeCcTBeHHbIX CAE/IOK, YBE/UYEeHWEe WU  yMeHblueHWe
yCTaBHOro KanuTana obujecTBa, OCyl,eCTB/eHME JUCTUHFa U
AENNCTUHIa aku M oblecTsa.

cobnosaerca

7.1.2

CoBeT AMPEKTOPOB WrpaeT KAOYEBYHO
posib B MNPUHATMM  peLIeHUi  uan
BbIpaboTke PEKOMEHAALMI B OTHOLLEHUN
CYLL,ECTBEHHbIX KOPMOpaTUBHbIX
AEeNCTBUIA, COBET ANPEKTOPOB ONUPAETCA
Ha MO3MLUMIO HE33aBUCKMBIX AUPEKTOPOB
obuiecTtsa.

1. B obuwecTBa npeaycMoTpeHa npolesgypa, B COOTBETCTBUM C
KOTOpOW HE3aBUCHMMbIE AMPEKTOPA 3aAB/SIOT O CBOEN MO3ULUM
MO  CYL,eCTBEHHbIM KOPMOPATUBHLIM ~ AEUCTBUAM  f0  UX
on06peHus.

cobnogaetca
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Mpn  COBEPLIEHWM  CYLLECTBEHHbIX

KOPMOPaTUBHbIX AencTBUi,
3aTparvBaloWmMx MpaBa W 3aKOHHble
MHTEepech aKLMOHepoB,

obecneunBaloTCsi paBHble YC/I0BUSA ANS
BCeX aKuMoHepos obuiectBa, a npu
HeJO0CTaTOYHOCTM  NpeAyCMOTPEHHbIX
3aKOHO/Z,aTeNbCTBOM MexaHW13MOB,
HanpaB/eHHbIX  Ha  3aWWTy  MpaB
aKLMOHepOoB, - AOMOJIHUTE/IbHbIE Mepbl,
3alMualowime  npaBa M 3aKOHHble

ANNIPOCA_loa0BOM OTYET 2020

1. YcraBom obuwectBa € y4yeToM ocobeHHoCTell ero
AeATe/IbHOCTH yCTaHOB/IeHbl 6onee HU3KMe, uem
npeAyCcMOTPEHHble 3aKOHOZaTe/IbCTBOM MWHUMa bHbIE
KpUTepuM OTHeCeHUst cAeslok obljecTBa K CyL,eCTBEHHbIM
KOPMOPaTUBHbIM AeNCTBUSM.

2. B TeueHMe OT4YeTHOro nepuoja, BCe CyLLECTBEHHble
KopropaTuBHble AeiCTBUS NMPOXOAM/N MpoLeaypy oAobpeHus
4,0 NX OCYLLLeCTBAEHUS.

cobnogaetca
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CogepxaHue

MHTepechbl akuuoHepos obuiecTBa. Mpu
5TOM 06LecTBO PyKOBOACTBYeTCH He
TO/bKO  cobstogeHveM  opManbHbIX
TpeboBaHWMN 3aKOHOAATENbCTBA, HO W
npUHLMNaMm KOpropaTUBHOrO
yrnpaBfeHus, n3s10xeHHbIMK B Kogekce.

7.2 O6wecTBO 06ecneumBaeT TaKo NOPAAOK COBEPLLEHUS CYLLECTBEHHbIX KOPNOPATUBHbIX AEHCTBUIA, KOTOPbIN NO3BO/IAET aKLMOHEPaM CBOEBPEMEHHO MO/y4aTb NOJHYIO
MH$OpPMaLMIO O TAaKUX AeUCTBUAX, 0becneunmBaeT UM BO3MOXHOCTb BJIMAITb Ha COBEpLUEHNE TaKUX ACUCTBUI U rapaHTUpYeT cobaiogeHne u ajekBaTHbIA YPOBEHb 3aluThbl UX
npas NMpu COBEPLIEHUM TaKUX AEUCTBUNA.

7.2.1 NHdopmaumsa o coBeplieHun | 1. B TeyeHne oTyeTHOro mepuoga obL,ecTBO CBOEBPEMEHHO U | cobsogaeTcs

CYLL,eCTBEHHbIX KOPMOpaTUBHbLIX | A€TaNbHO  pPacKkpbiBasio MHOOPMALMIO O  CyLLeCTBEHHbIX
JeCTBUIA PacKpbIBAETCS C 06bSICHEHMEM | KOPMOPATUBHBIX AeWCTBUAX 0bLecTBa, BK/IOYas OCHOBaHWSA U
NPUYMH,  YCIOBUA U MOCAEACTBUMN | CPOKM COBEPLUEHUS TakuUX AENCTBUN.
COBepLUEeHMS TakUX AENCTBUMN.
7-2.2 |_|paBVI/'Ia n npoueaypsbl, CBA3aHHble C | 1. BHyTpeHHme AOKYMEHTbI obuiectsa npeaycmatpusatoT COGJ'HOAaETCﬂ

OCyLL,eCTB/IEHNEM obuectsom
CyLl, eCTBEHHbIX KOPMOpPaTUBHbIX
AEUCTBUI, 3aKpensieHbl BO BHYTPEHHUX
A0KyMeHTax oblecTsa.

ANNIPOCA_loa0BOM OTYET 2020

npoueAypy MNpUB/IEYEHUS HE3aBUCMMOrO OLeHLMKa  ANS
onpezeneHnNs CTOMMOCTM WMYLLECTBA, OTYYXAaeMoro uau
npuobpeTtaeMoro Mo KpymHOM cAenke WM cAenke C
3aMHTEpPeCcOoBaHHOCTbLIO.

2. BHyTpeHHMe AoKyMeHTbl obuiecTBa npegycmaTpusatoT
npoueAypy npuBaeYeHUs HE3aBUCUMOTO OLLeHLL KA A5 OLLeHKM
CTOMMOCTM NpurobpeTeHns 1 Bbikyna akLui obuiecTsa.

3. BHyTpeHHMe AokyMeHTbl obliecTBa npeAycmaTpuBaloT
pacLMpeHHbIN NepeyeHb OCHOBaHWMM, MO KOTOPbIM Y/leHbl COBETa
AvpekTopoB  oblwectBa M MHble  NPeAyCMOTPeHHble
3aKOHOAaTeNIbCTBOM JIMLLA NMPU3HAIOTCS 3aMHTEPECOBAHHLIMU B
cAenkax obuiecTsa.
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9.11  3akawueHue PeBM3MOHHON KOMUCCUM

JAETHOYEHIIE
PeemzmomEel koMuEccEE AK «ATPOCA: (TIAD) o0 BTOTaM OpoEEpEE
$EEARCORO-T0IRECTECEEOH JeaTeasEocTE AR «ATPOCAs (TLAO)
3a 2010 rox

r. Mocesa 05 ampens 2021 rooa

PepmizoRmol moMEccEes AK «ATIPOC Ax (TIAQ), mzipaEmEoi rozoses OOmeEs codpammen
aEmEoEspos AK o ATTPCOC Aw (TIAOQ) 24 moas 2020 roga, 5 cocrass:

Mapzse Anexcaprp Brammwepoess — [Ipercenarems PeBEsnoNEol EOMBCIHE,
Barermazos [Tasen HExoTasemT — 3aMecTETED [IpencedaTens PesnapomHol EOMECIHE,
Heazce Hexoaal [Tetposas — 1aeE PesHzHOEROH EOMECCHE,

Jormsmosa Omxra BacReErs — TIeH PesiEHOEROR KOMICCHE

OpOESIEHA EMErQIHAE NpPOBEpEs  (IaTmes - pPEBEINOHEEAS OPOEEPEA) (HEIECOED -
XOITHCTEEEEOHE TesTemsRocTE AR «ATMPOCAS (TIAQ) (zatee — KoMoamms) 3a 2020 rog.

PosmimoENas OpOEEDES NPOE0IHTAE B COOTESTCTEHN ¢ TPeOoBANMEME FeIspambHOND
zaxoHEa 0T 26 geEadpE 19935 roga he 208-F3 «06 aromosepEmy obfmecTeany, YoTasa FKommammm,
Momoxesns 0 PeEMIEo=HOE EOMHECCHE EoMOSHEH, 3 TSEEe ISHCTEVIOMEME B PoccmiceoR
FeIepaIEH TPAERTAME OYETATTEpCEOrD YI8Td B OTIeTHOCTH.

PeBMIHOHEAY OPOBEPES OPOBOIETECH B COOTBETCTEMH © VIBEPEIEHHOE PesMzRoHEOE
EOMECCEeE [IpOTpaMMON DpOBSISHHN |[PESHINOHNOH DOpOSEPEH GHHIHCOB0-XNOGEECTESHEOHE
TegTemhHEocTH AR «ATTPOC 4w (TLAO):

1. Amxams:s B OpCEEPES DEEIHCOEC-KOIEHCTEEHHEOH ZesTenemocTa AN «ATTPOC A (TLAD)
H 82 FOJ0BOHE GVATATTEpcEoR oTIeTEOCTE 2a 2020 rom.

2. AmaTE: BIOTHEEHS OCHOBHEIX OPOHMZBOICTBRHEELR COE33ATeTeH, [IIAHOEO-
EOHEOMETECERN [IOEIZATETEH, EBETNTES &HATHI SEETHTECEN ZOCTEIEYTED  CEHIHCOBRN
OOESzATETS

3. Tlpopepsa packOoI0BAHES THCTOH ODpEGHITH.

4 Ilpoespea DOpETES PACTETA PAIMEpOR, 3 TAEEE ECOPPEETHOCTH DPACTETH, HITHCISHES B
DEpETHCIEENT THEHIeETOE AR o4 TTPOC Ax (TLAO).

3. AmaTen peTyIETITos cOrmosol momereem AR « A TP Ay (TIACY) B3 BEyTpesmEen H EXSTTay
prozEas B 2020 romy.

4. AFH: peIVIETATCE BHEIDESSIE (HCTEMEl EGOTEEED IoEszaTeted sfdesmmEsocn AN
SATPOCAY (TIAC) B ERIOmero MEHSTSMEHTA 8 THECES VEEN DeEDEInS! yTEspecrenmmy FIL3 ¢
EEEArpaETeEIes Tres0s Hal oo mremsore CoBeTs B Messaranerrra AR o4 TTPOC A 0 (TLAD).

7. Axme EEfOpSETEE O KOS PeATTHIAEE FEReC TEHOEECE mporpenael AF o4 TP A
(LA,

3. A sEEyIoTEOR JesTelEsocrE AN wATIRO Aw (TIAC) 33 2020 roa.

9. Ammn ssmomEent AK «ATTPOCA» (TIACQ) mpeTmcims! Tposepooins: oprasos ($HO
Pocom, [essepamaol mposypaTypel Pocooscrosd Segepamm, PocTesxmaTaopa, PocopRpoasaTsopa)

10. Ipesepsa BcnomsEeERs sepesTEs [IpaseTenscrea Pocomiceos $eaepammm.

11. Ilpopepss emimod=eEms AK «ATTPOCA» (TLAQ) peRoMexIsGH, OTPAESHERE E
Oopesaymes AxTe Persmo=E0lE mOMBECCER (pazzer 12 Azta PesmmoE=0R moMECCHE KoMOsEER
3a 2019 rom).

12. PezoseEIared PesmzHoEHR0OE DOMECCHE 00 YCTPIHSHEED HelOCTATEOER HIDVIDEHHE B
paMESX TPOBSpEE PHEINCOBO-X0GARCTESERGH TesTembEoCTE 3a 2020 roa.

PepmgoHEol EOMECCHEE B X0S OpOESISNHEE OPOBSPEH OLITH DaCCMOTPEHER! H
OpOAHATHINPOBAER] CTETVIIES IOEYMEHTE, NPeICTARTesHE e K oM Ianmead:

1. IIpoesr Noaosore orTeta AE «ATPOC A (TLAD) za 2020 rox.
2. AvmEropcEoe JMXTHYIEHES O SYITATTEpLEod (dEEanconol) oraeTEocTH 22 2020 roa
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3. llpuesz of yweT=ol momeTEE: Ha 2020 rog oux mesell GVETaTTepCEOrT VIeTa (Ha
IIEETPOHEOM HOCHTSTS), OPEES: 00 yIeTHol moaxTHEe: Ba 2020 rod 218 meTell HaToroodIoeesmng
(HA IMSETPOHEOM HOCHTEIR].

4 ByxramrepEas (PEHINCOELE) OTISTEOCTE FoMmasEms 33 2020 roa:

- GYXraTTepCEs GaT3EC © OTMETESH HATOTOROH HECTEEITRN;

- OT9ET 0 PHEHIECOEED Pe3y B TATAN;

- 0T9eT 0F HiMeHEERDY KAIETATA;

- OT9ET 0 JENEEENH JeHeEEHE CPRICTE;

- TOSCHEATEIRHAR FAMACKS & OyETATTepCEoE OTTeTHOCTH.

5. Oruer GopMEpORIHEE, PACHPeIe e N H HOTOTEI0BAHEE THCTOH OpEiEiTe K oMIamsy 23
2020 rox.

4. HedopManes o E39ECISHEEDN B BEIITA9SEHEN TRERTeEaax B 2020 rooy.

7. Tafmens «AmaTe: moeassreTses AK «ATTPOC A (TLAD) mo groras 2020 o,

%. Copaesa of YOTPIESHER HeIOCTSTECE, ERISBISHHED NPEIRITVIOG PeREImHai,

9. PezyasraTel CORTOBOE MOIHTEER KoMIaEwE HA EHYTPSHESM H BESMIHeM prEEax & 2020
rogy-

10, Crogsaz EHQOpMINEE O EEC:SBEEO:e HKoMmaser HeolpaloTIHHEIN #STMII0B H
OPRITHANTOE (B QHIN9SCENT H JSESEHEN TOEITATETEY ), BETHTAE BMEQE IO 0T OECPAM IOy ISHE.

11. Oreer Do amwazogeferae mo [pymme ATTPOCA 3a 2019-2020 rr. (B pazpese
mpeampeaTeR, TOKos, MeCTOpOR TEsH).

12, Oreer oo goberse amwaios oo ooeEke ECO no pynme ANMPCCA 33 2018-2019 . mo
EosMesETaType OEILT 14.50.21.120 = OKILT 14.5022.110 ( moMecyTHol paziEBEe, B paspese
THIEEIHITOE, B EapaTax ¥ gomrapat CIIIAY.

13. CpoI=wd SHoIseT 3aTPST TPYIA oo EoMmamms 3a 2010-2020 rT. & paipeis CTPYETYPHED
mogpaiTeresml (pacmEdposza TRoTeEEecTE, 0T, CIIL).

14. Pe3vIeTaTel ESSTp<EpY CECTEME ETHSRELDT DOEMATTE shderTmemecma AK «ATTPOCA:
(TLAD) B EEIIOSrD MERSTFEMWEHTE 3 T3E0NS VRSN peammiainm yTeepErsaEer KITS © mooHaTpasmesmre
res0s HadmomTemEors coseTa B Messe TeneerTa AR o4 TIPCHC Ax (TLAD).

15, OT9eT 0 X0I8 PoaTHISTEN ERRECTRIROEEOR nporpanos A F « 4 TPOC A (TIAD) 2a 2020 T

16. Hehopsames o exmomsesnn AR «4 TPOCAs (TLA Q) Dpemmsc st TpOBEREoNnT OPTARNE
(FHC Pooom Tessramsol nposypaTypsl Pocomioool Sereparmm. Pocremamops B PoorpspomEamaops).

Oidman B GopMaANEA.

ArmpEoHepEAT EoMIEERs oA TTPOC Ay (oyfareEee EETROEEpEOE IMECTED), COXPAMEHEDE
mapMesoBaEme AK «ATPOCAR (TTAD) (gasee — HoMnagms=) 8perBcTpHpOEIH3 mod Mzl
MocTapesTesssy [ I5EH ITMERECTpATEE MuparscEore patoza Pecoyommem Caxa (Jmxymes) oT
13.08.1902 Ne354.

EoMOIIHES SSTEeTcs OVOITETHEM IENHOHEDHEM OO0MScTEOM H ISHCTEYST Hi OCHOBAHEH
ViTaB4, JEE0HOE H HEELX HOPMSTEEHED TpPSE0EEDT AXTOE PoccmiicEoR $edepamem B PecmyimEss
Cama (HAeyTeE=).

Mecto BaxosTenms Konmassn: PocceBcsas Pegepanns, Pecovimaza Caxa (AxyTas), ropon
MMupaent, va. Jexesa, 6.

Cpegenns 3 Expzem [ocyIspCTECEHEIN [RelTp MOPHINTSCERY THD OHTH EHSCEHE IO
A ATTPOCAs (3AD) 17072002, ocHOBHOHE TCOCYVIADCIESHENE DETECTPAIECHEEIR HOMED
(OTFH) - 1021400957092,

CESTeHES ¢ OPEINUECECM IHIE, CBEIAHHLEE C0 CMeHOH THmDZ ofmecTsa KoMIsHEER
(OyfIETEce SEOECHSpHOE OOMECTEO), JaperRCTpRpoBaEz  MMempafiomsmod  EHCOSXIHER
FOTepATEECE HATOTOEOE CoyEGH Ml mo Pecmyvimee Caxa (Jmyvrex) ot 06.07.2015
Me2151436036156.

OCHOEHOR METRN JEETETEHOCTE KoMIasen SEITeTCl MOTyIeERe Mpaiame o ofecneaeEmne
HETEpEC0E &€ SETHOHEPOE, 118 JOCTHESHNEE EOTOPoE KoMIAHES OCVITECTEIZST CTSIVHIIHE BRI
DEETETREOCTE. PaspafoTEl MeCTOPOEISHER STMAI0E, B TOM THCIS To0LTa aTMazoE, obpadoTsa B
OpOIaEa ATMaEE0E (B 0OpadoTaH=EOM B HeolpaloTEHEOM BHOS), 3 TANEE NPOHIBOICTEC B OOEIT
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ToOHX BHICE H3JedH H OPHpPOTHEE ATMAI0E (EAE OPOHIE0ICTESHEC-TEXHEWECEOTO, TIE H
DoTpefETEECEOTo HIIHATeNRE), PaIpadoTei MeCTOPOEIEHEH HEED DOTSIHEDX HCEOTEEMEDL
DofErTa B 00oramesne EeTe3dEsy DY B PYVI EHED METATTOE OTEDETEIM H MOIISMEEDM CIOC00IME,
COMT (OpoIaEa) OOISIERIN HCEOOASMEY, O00TAMEHERY PYI H METATIOE, 3 TAEEE HHEE EHRIE
DRETENREOCTH, ONBATHEANIIHS INONOCHYISCENS HEESCTHIMOHHEIS, COOHATEHEIS, HPHIHTECEHE
HAYTHO-TEXHNTSCERS ChepEl T8 TeThHOCTH.

Togoear GyIranTepcead (PEEABCOEAR) OTIETHOCTE.

EVETATTEpCERE ¥IeT B KOoMISHMH BeIeTC B COOTESTCTERH © TPEO0EIHIIME HOPMITHERD-
OpAEQEEIT AETOE, PErVINPVEOOIMNY BEJSHHE OYHCATTSQCEOrD YI8Ta H COCTAEIEHHE OTISTHOLTH E
PoccmpicEed Fegepanes ® Pecmyimmze Caxa (AxyTee), Veetaod moasTeEol FosMmarmm.

ByxramreprEaz (QHHAHCOBAE) oTIeTHOCTE 34 2020 r. COoCTARISHA E COOTESTCTEHH ©
DOTOEEEHEME FeIspATEHOTO anoEa o) OyErasrepcmom yaeres oT 046122011 W 402-%3,
TMoToEesmes 00 ESIEHND GYXCATIEPCEOTD Y9eTd B OVETATTEpCECH OTISTHOCTH B PoccmicEom
FeIepanEy, YTBEpE IeEHEM OpEEszos Mesda=a Poocrs ot 29 mrons 1998 roga e 34=, opexazos
Mumdaza Pooosm or 02072010 Medfm «0 dopmax SVETATTEpCEOH OTISTHOCTE OPTAHMIAMNE: B
HEEY EOPMATHEERIN AETI

IMo peayIETATAM SVECATTepCEod ($EEAEC0B0H) oTIeTEoCTH 24 2020 roa;

BamsECOEdE CTOEMOCTE SETHEOR YESITHTHIACE BA 127 230 smx pyd. (+25%) B 0CHOBHOM 33
CHET POCTA DCTATECE IEHSEHEN CPeIcTE B feneiEToE HA 100 040 Mmms pyb , opEpoCcTa CTOEMOCTH
OCHOBHED CpeacTe B3 15 237 Mo pyd. B pEIVIETaTe OPOESTEHEON IEpe0lesEs 00 COCTOEHER Bl
31.12.2020, pocra zamacoE BEa 17 584 mme pyd. B OCHOEHOM B 93CTH OCTATECE HEIIBSpIMEEHOID
OpOEIEQICTED (PYIE B O8CEH, ATMAIN B SPHITRANTH) B CEEIH ¢ DepeodopMIesnss B3 KoMnaEnss
THIEHHE Hi OPIB0 DOIBI0BAHNY HeIDIME Hi MeCTOPOEIeHRE. TpyoEa «Huopiascrass B pyiEa
«BoryelEEcEas:, 23 $O0He CHIESHNT 3AI0TREHOCTE 00 BELTANAE JAMMAM T0TepEEs 00mecTean
(-1% 538 same pyid ).

CHpEzaTenECTES VERIHTRIECE HA 117 250 mug py6. (+36%) B 0CHOBEOM 33 C98T OPEPOCTS D
EPEIETIM H 3afnas 23 91 743 smx pyl., pOCTa EPeINTOPCECH 3AI0TEEEHOCTH B TACTH ABAHCOE,
DOTYIEHHED 34 ATMIZHYH OpPOJVEDHE, B paidepe 16 005 mMme pyd., yEeIN9SHHS OTI0EESHED
HATOTOBED 00F3aTenecTE 23 8 434 sia= pyd.

KanwTan B pe3spEr YEeTEHIHcE Ha ¥ 980 mms pyo. (+3%) B cocraEmm 311 190 mas pya.

Berpyuea cERzEnack 23 15 722 mas pyb. (-10%) mo cpaegesmsn ¢ 2019 rogom. B 4 Epapraze
2020 roga E30EEHOIATCLER BOCCTAHOETEEHE OPOIJAE B [PEIVIRTATE [POCTA COpOCd EOHETHREX
motpefETesell 8 CIIA m ExTse mocie cHESeHEES o0beMOB H3-33 DOCTSICTEHH [TAHTSMEH
EOPOHIENDYCA B TOEIIVEA B0 I ERaprams 2020 r.

BrpYIEI ATMIIHOTD CECMENTA COCTAERTA 9% oT ofmel supywEs mo mroras 2020 roga
(82.3% 33 2019 rog) B cEE3Enack B3 3% oo cpasgeswr © 20109 rogos 3o 128 312 s pyo.

BelpyTEa OT OpOYEX BEICE JeSTeILHOCTH COEPATEIRGE =i 12 191 mmm pyo. (43%) oo
cpaEEeErsy © 2019 rogoM B 0CHOBEOM 33 C76T CHEEEHNT ERYTPREIPYIIOEOE ERPVIEH M0 TOTOB0PAN
c ITAO «ANMPOCA-Hopiar =3 ERO0IHeSHe padoT o0 I00EMe, COPTEpOBES, o0paboTE: H
PEATHIATHH ATM3308 B CESIH © DepeodopMIsHEes THISHINE Ha KoMIasmRes.

CefecTOMMOCTE DPOIIEECH NPOIVEDER, PadoT, VOIVT, EOMMEPTecERS H YOPABIeTecEne
PACEOTE Mo CpaEHesnn © 2019 rogow cERzRTace =a 690 mam pyb. (-1%).

PeayaeTaT O0 DpOIEM TIOXOTAM B pacwoTd o Broras 2020 roza — yORITOE B pazMepe 22 8403
M= pyh., B 2019 rogy yiuToE cocrasEs 23 B3040 muE pyd.

JoxoIsl 0T VI3CTEE E OPYTHX OpragEZamneEr CHEEEIEcE B3 § 207 mo= pyo. (-49%) za casr
CHEXSHEE THBEISHIOR 0T YVI3CTHT KOMIAHEH B POCCHECERT OPTARE ATy
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IMpome goxwonsl oo BToras 2020 yeemrmancs Ba 4 523 maE pyd. (+26%) zo 21 682 mmm
py0. B CCHOBHOM 33 CI8T I0TOI0E OT Dpogass arrse AD «HIT$ «ATvs3Has 0CeHEs B TACTHTHOTD
noramessg maes AHE poMGEEsposaEsEet SoEd «EaeiepIET:.

IMposme pacxogel oo BToras 2020 roga cemagaecs 53 8 573 o= pyo. (-16%) B cocTamman
44 8035 moog pyh. B OCHOEHOM B CEIIH C HIMeHSHEHSM CTOMMOCTH aEmEs [TAD «ATTPOCA-Hwopdas,
EOTHPVEMIENCE Ha (OEICECH SHpEE I0 PHEOTEOHN OeHEl, ONPEIeIseMol B VOTAHOEISHHOM
DOpETER OPTAHHIATOPOM TOQPIOBIH, B paisepe +30 805 Mmmz pyd. 23 ©o=He pOCTa EYPCOERD PAa3HED
Ha (-22 936 sum pyi ).

Pezyazrarod JesremsHEocTH AE «ATPOCAw (TLAOQ) za 2020 rog seasercs =moTas mpebeas B
paasepe 12 264 mom pyl. (aecras opederme 23 2019 rog cocraemaa 26 G64 s pyd. (-54%).

AHATH: HIMeHeHNE TECTOE mpESeaE 33 2020 rog no cpaEmeEmEzs ¢ 2019 rogoM OpedcTAETEH B

Tafasme:
MIHE pyD.
YecTas OpEGRIAE 34 12 mecames 2019 roga X 664
CHEEEENS EAT0ECH TpEGEITH (146 755)
EyPCOELE PAIHEDG (22 034)
C(HEEEERE JON0I0E OT FIACTEE B ODYTHX OPragmsanioT {8297
mepeomexEa sEmEa [TAC « 4 TPOCA -Heopdan 30 306
opoaes 2782
Hecran opEisae 32 12 mecames 2020 roga 12 264

Kanmran B peepisl Kommasrs 33 2020 rox yeemrremece 23 9 980 mam pyd. B cocTaEmn 311 190
MaH pyh.

PezepEHRI EATRTAT — 737 M= pyo. (0,2% e ofmew ofneMs ESNNTATI), CO3ISH 33 C9T THOTOR
OpEONMTH B CODTESTCTEEH ¢ YOT3BOM HOoMOINEH F DpPeIHIIHI9SE J1F DOEPEITHE VORTEDE
EoMmaspms, 4 TAE&e 115 DOTAMSsEs oOIRTANEE ¥ ERIEVIIA SEMEH KoMISENE B CTVIa8 OTCYICTEHS
HEEDL CPEICTs, B He MOEeT 0bITe BCO0IRI08aH I7T8 HHER OaTeH.

WCTABERN EATHTAT K oMIZEEE (HOpMHpOBAE B COOTESTCTERE ¢ ¥ CTAS0M B COCTABTEET 3 682 Mum
pyo. (1% B o0meM ofzeMse ESTATATE).

VITABHEI EAORTAT EOMIEEEE pazgsdes Ha 7 364 065 630 ofMENOSSHEEIX FMEHHED SEIHH
HOMHEEATEROH CTORMOCTE 50 EOMesE EamIas

JofapoEsn EameTas Kosmmassw — 8 2020 rogy veemmaeocs Ea 12 992 som pyd. ® COCTAERT
106 367 mam pyo. (34% B ofmes ofpeMe EANETAT) E CBEIE ¢ OPOEEISSHOE OO0 COCTOIERED HI
31.12.2020 mepeomeE=E0l GCHOBEEDT CPEICTE.

HepacopeneTssHas IpEONTE YMeERIOHETACE HA 3 003 moe pyd.

AHATHI PIMEHSHEE HEepacOpeIeTs=HcH OpEermm 3a 2020 rog mo cpaszemsmo o 2019 rogom
OpeJCTAEREHE E Tadamme:

MIE. PyS.

Hepacopezeneegas OpEORIAE 34 12 MecAmes 2019 roga 103 416

TEC{TAE OpEORTE 33 2020 rog 12 264

OEpEED. B3 I003E0TH0T0 EANETATE 00 EEIONEMAY 00EeETaM

OCHOBHEDL CPRICTE 4043

ERITITATEL, OPOHIESISHHEEIE B COOTEETCTENH  PEIIAHNTME

Ofmero coOpaHAE AENHONEPOE, B T.9. TEERIEEIR (19370

EQCCTAHORTSHE] HERGCTPEi0BIEHES AEOHOHEDAMH THERIEHEIE 62,6

OpoTes )]
HepacopezeneEEas OpEORIAE 34 12 mecAmes 2020 roza o4z

JememEe DOTOEH OT TEEVIOEX ooepamss B 2020 rogy coCTaRETE:
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- mocTymaeEEs — 170 352 mos pyh., B Tom =mEcae 138 226 muom pyl. — o7 OpoaEE OpOIyEIEH,
TOEAPOE, PA00T, YOIIT;

-omare®n — 139 036 mom pyi., B Tod =xcoe §0 413 MiE pyd. — 0O0IaTa DOCTABMIEESM (0 IQETTHEIM )
33 MaTepEatsl, paboTer, yoryre, 32 855 mom pyd. — B CBEIE C OmIATOR TpYIa padorHEEcE, 21 412
MTH pyS.— ONTaTa BEamoros, 392 mms pyl— 0OIaTa HaTora Ha OpEORIE.

JegezEne IOTOER OT HHESCTEIHOEHED ooepanei B 2020 rogy COCTIBET:

- mocTynaeEEE — 139 477 mas pyh., B T2 — 120 667 ®MaE pyd. — 0T BOIEPATA OpLI0CTARTEHHE
IAMMOE, 0T OpOSaER TOITOERX DeHEerx Symar, 10 304 max pyd. — oT OOCTYIIEENS JHERTSHIOE,
OpOUEETOE 00 JOMTOEEIM PHEIHCOBEIM ETOESHHSM H AHATOCHTHERN TOCTYITEHER 0T I0ISECCD
VIACTHEE B JpVIEX opraEmsammsx, 1 934 s pyd. oT OpoJas® EHSCOODOTHRDN ZETHEOE (EpPOME
S HEIECOBRX BIoEeEER), 2 154 = pyl. OT TpOITEH AETHE IPYTET OpTEHEI AHE {I00eH VIacTEL),

- maaTeEs — 145 460 mam pyd., 8 7.2 19 307 snx pyl. — B CEE3E C OpEoOpeTEEAeM, COZIAHHEM,
MOTSPERANES, PEEOECTPYEDEEE B DIOITOTOEEOH E HCOOIS3083EHE BEe000DOTHE SETHEOE, 175
MIH PYD. — B CEEIE ¢ OpEoSpeTeHEeN SEIEH JPYTEX OPTASHIames (Jomel yIacTas), 125 859 M
pYS. — OpEoOpeTesRes TOMIORNE DEEHED SVMar, TpeIsCTIETeENe 3aEM0E TVIHM THITEN.

JeHesHENE TOTOEE OT EEANCOERD: onepanER 5 2020 roTy CoCTaBmI:
- DOCTYIISHES: DOTVIEERE KPeINTOE B 2aHMoB — 245 413 moms pyi.,

- maaTeEs — 198 724 s pyS.. B T Ha YIIaTY IHERIEEI0OE B HELEDR TISTeEel 00 PICOpeIeIemmen
OpHONTHE B OOIETY COOCTESHEEEOER — 19 354 Mum pyl.. B CES3H C BOSEDAITOM EPEINTOE B I38EMOE
moTyIesER — 170 370 MmE pyo.

PesyasTaT IBHESHES IEHEENET CPEICTE 33 OTTSTERE Neprod — 72 022 moag pyd.

(JCTATOE ISHeEHERY (PRICTE H ISHe®ER IEHHEATENTOE H3 HATATO OTIETHOID DePHOIA B B3 EOHSD
OTAETEOTD DepEoda — 10 705 xm pyh. B 85 819 Mos pyd., CO0OTESTCTESHED.

CeoSoIHel IeEeHHED OOTOE — EI5 DLIVIBTAT IeHEEHWX DOTOECS OT TEEVIONT ONEPAIHE 33
EEITSTOM [IT3TeEel Ba MpEofpeTesns, C03Ia8He, MOISPERIAIED, PEXORCTPYEDRES H TOATOTOEEY K
HLNOBICEANER EEe000pOTER aETHECE 33 2020 rog coctagmn 12 009 smam pyd. (2019 rog - 14 344
MOH pyo.).

24 mzoms 2020 1. cocToanocs rogosoe Dimee cofpaEne axnaoEspos AR « ATTROC Ax (TLAD)
(mpoereEcs Me4l), B3 EOTOpOM MPHESTH PeIEHEHS O PACIpeIeTeENE WHCTOH mpaberm: aa 2019 o,
HEPICTPETETENE0H TPRGELTE TPOMTEDE T6T i O ENIIaTe IHENISHI0E N0 peyasTaras 2019 ¢,

Brerp B 2020 r. oo peayoetarax 2010 r. KoMoasmedl BRIII3TeE0 JHERTSHI0N [0 AEITEEM
Kommases 19 346 330 tec. pyGmel, B Tox wEcye PoccEiczoR Serspanm B mEne FelepaThEoro
ATEHTCTES IO YOPAETEEHES TOCYISPCTESHERM EMVINecTECM — 6 307 007 tmac. pydmen, Pecmyviimse
Caxa (TeyTes) B mene MEsmcTepcTss EMYIIECTEEHHED. B I8METLHED OTHOMERHE PeomyiaHnen
Caxa (Axyras) - 4 842 513 Twc. pybaed, npowes — § 106 819 Toic. pyGmes.

(0§ BETOTAT OpPOBE3EOICTECEEOH JeATEIEHOCTH.
B 2020 rogy B CBE3E © DaEIEMEEH TOPOEABEpYCECE HEdermEn «Covid-19 B mocTe TyEomeE
2 i3I, BESISHHEIME BO BCEM MEpe I8 Sopsdsl ¢ HoBOH EODOEIBEDYCHON HESEEIHED,
EOTOPEE OPHESTH E DAJSEHE} COPOCE H3 ATMIIE H HELIHpHEE VEDANSHEE  ODHITHIHTEMH,
KomMmasmes §21T0 OPEESTO PeIIeENs o CHRECENE IITEES aTMazoIodsre 2a 2020 r. zo 30 »18 Eapat
C PaHes JMITAENPOBIEERR 34 M KapaT. Baila BpeMeER0 OpEOCTAECETERD J00ETa Ha HECEOIRERS
HIEMeSes MANENHATEER SETHESY C OTHOCHTAIRED EHIEEM COJSpESHEEM H CTORMOCTER) ATMaZ0E.
COEpAMEENs NPOEIE0ICTES, EAPEIy © IPYTEME MEpaMyE, TPRESTHME KoMoasnes B OTEET
Hi ETHENH: DIEIEMAF, DOIEOTHI0 H30eEsT: OGOPMEDOBSENS HEZEOMHEEHIHEDY OCTATEOE,
HINMEHEs EBOCTPe0OBANHE =3 PHEES, H COXPANETE TEEVOIVEY IEEBHINOCT: B VOTOHGHEOS
GHHIHCOEGE MOIOEEEH: H3 YPOEHe, TOCTITOTHOM 10§ HCNONHSHER OGSIATEIECTE OO EEIITSTE
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IEBHISHIOE, YILIIATE EATOT0B B OTIBCIEENS B0 BEeSMIeTHR: GOHIE, (BOSEPEMeHHEOH BRIITATE
33pafoTHOR NUATH OEpCOHATY O3 OPEBISTEEER COTeEIHATEHEE Mep COCYIapCTEEHEOR
OOLIep®ER (B BHI: OpEodpersEE: [ oxpaEcs Poccns HeolpaloTaSHED OPEPOIHER ATMAI0E
Tpynmer ATTPOCA B DocyIapcTeeE=EE $OHET IPACOISEHNED METATI0OR H IPATOIOSHEETE EIMESR
PoccEECEOE FeIepalm).

ITp mroras pabors & 2020 r ropEogednEammeEsmy ooJpazTensamesy [pymosr ATPOCA
TobmTo pyas B mecEos 28,8 su= 7 (-20% = 2019 r), obpaloTES pYAE B DeCEOE COCTAEETE 2007
mas T (-28% 5 2019 1), B3nmeTeHEe ATMAIHOTD CHIPSE CocTaERmo 30,0 M= Eapar (-22% 5 20019 1)

CHEEESHHE NOEAIETeTeH amMazoIofsrae B 2020 r. HAa EBCeX TOPHO-00OCETHTSIRHEDL
EOMOEHATIX 00 oT=omeEm:n E 2019 r. CE53am0 © peaTEIanEsl AETHEPHIHNCHEDD MEpOTPEITHR
Tpynmer ATTPOCA ¢ OeThen CHEEEHEE 33TPET:

* [HAEESHS DTIE0EED 00ReMOE 0OpaloTm,
* IINTRIRHER OpCCTOH B3 oOOTATHTERERR Gatpmsmax Med g Mel2,
* NPHEOCTAHOEEA DOPHED PASOT HA HEECTODRN MeCTODOETEHREY.

Emarogaps opeIopEEsTEM KoMIaEReR Mepar ¥IAT0CE TOLISpEATE COpoc B oEme 2020 1.
H 008 eTHTE PEaTHI AN} B0 BTOPOM DOMTOIEE B paidepe 1§ mopa gonaapos CIIA | B3 E0TOpPEDD
HA ATMAIN OpEEIecE 1,7 Mapa soxxapos CITA

COBOEYIHAE peATHIANRS ATMAIZ0-OpHITHINTOEOR npoIvEoEE Ipymom ATTPOCA oo
wroras 2020 r. cocrasmEma 2.8 mapo gonmapoe CITA (-16% £ 2019 1), B Tow 9@coe anmazon 265
Mapn gorapos CITA.

KoscommIRpoEas=as ERpyIEa [ pyomer ATTPOCA © yIeTod ToxoId oT cyvOoeoeE = 2020 0
COEPAETETACE Ha 7% B cocTasEaa 2215 sapa pyb.

Uwerax mpeosTs [ pymmess ATROCA camannack B3 49% B cocrasema 32 2 Mopa pys. 24 oIt
COEDAMEHNS ERIPVIEHN, 3 TAEEE OTPEIATeIEHOT) BIHIHEY EVPCOOERIT PAINAD Ha GoHe ocIadneERs

E¥pLa pyos.

BRIpyIES ATMAIZOND CETMEHTA COCTAERTA 93% oT ofmes smpyess [pyome ATTPOCA mo
groras 2020 r. B CHEREAACE Ha % oo cpaesesse © 2019 r. go 2017 smmpa pyt. OcHOERAL 9ACTE
BRIpYIEH ATMAIEOND CerMeHT3 (YE%) DpENOIETCS HA PeaTHIANEED HBSIHPHED ATMAIOE H
OPRITHANTOE. BEPYIES 0T NPOIaEH ATMAI0E HESTHEPHOTD EaTecTea B 2020 r. coEpareaacs B3 6%
mo cpaEEespEy ¢ 20190, mpE 3TOM OpoIZEH ATM3I0E HESTHPHODD EIYSCTEA B EAPATAX
COEPATRIRCE Ha 1%

Ceof0IHER ISHeEENE OOTOE [DVOIE 33 OTIETHRD ©oI OOI0ENTRISH H EEISTCR
DOCTATOTHEIM I0% chelmeTanny IHEERTHGCTE B mIaTexe nocobzocTa I pyomes.

Poct ceoboIHOTD JSHEREOMD OOTOKE 30 195 Mapx pyo. za 20200, (+67% x 20109 r) ceszas
C ERICECOOEIsHAeM 0OOpOTHOND EAOATATA B 4 sEapraze 2020 r. B OCHOEHOM 33 CIRT (HIEEHHS
CTOEOR B POCTE 3BSHCO0E OT MOKVIATETE, CEREeHHes VILTATeENors EAT0ra Ba TpeSeras 53 5,5 Mapg
PYS. ¥ COXpAMeHEEN HEESCTHNROEEOR NpOTPaMMEr B2 3,0 MIpa pye.

Brpoiel FPeppiEoEE0E KOMECCHE OO0 pPeIVIETATAM OpOBEDPKH $EEIHCOBO-
I0IAACTECEEGH TeATeneE0CTE AK « A TP A (TIAC za 2020 rom.

ExerogseE ayIeT OyETaTTepcEol ((EHIECOE0HE) oTreTHOCTH A «ATTPOCA (TIAD) mo
groras 2020 rogs, DOITOTORIEHECHE E COOTBETCTERH C POCCHECERME DAERIAME COCTABTSHHEE
Gyxratrepcxoll (QEEAECOECH) OTIRTHOCTH, OPOBEIEH aVIATOPOM KoMoases ADMmoEepHENM
ofmecteon «IIpaBcEcTepXaycEVIeps AVIATY, YVIBS[EISHHEEIM ToJ0Bekm OO0meEM cofpazmes
apmEoRepos Eommamm 24 06,2020, opotoxon Me42,

Ayorrop KoMmaErm DoITEepEIzer, WI0 OyXrasrepoEas (pHEHAECOBAE) OTILTHOCTE
AE «cATTPOCA» (TTAQ) Do cocromEser ®H3 31122020 oTpamseTr ODOCTOESpHD BO  BOEX
CVIISCTEEHHEN OTHOMEHEET (PHEHIECOEOS DomoEesEme =i 31122020, a3 taxse OHEIHCOEEIS
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PEIVIBTATE H JIEHEEHES JSHSEERX CpelcTe Fommassm za 2020 ©. B COOTESTCTEEE ©
VCTANORTEHERIME B POCCHECEOR SeIepalEd OpPAEBHIIMHE COCTAETSHER OVATATISpCEOH
(PHHAECOEOH) OTIETHOCTH.

Togopoil oreer Fommamsre za 2020 rof DoIroToElIeH B COOTBETCTERE C TelCTEYROINMM
IAKOHOTATETECTEOM Poccricxol $egepanmem.

PeBs3H0EHAT EOMHCCHE 0TMeT3eT, 0 [ozoBod oraer AKX «ATIPCOC Ay (TIACY BETIOTIET B
cefs IaHHERE He TOMRED 00 AK ANPOCAw (TIAQ), HO H 00 HOPHINIECENM THITEM, EXCISITEW E
Tpyooy AMTPOCA, B chOPMEpPOBAH ¢ BCIOTEI0BANMEN TANHEDN EOBECOININDOEIHEOR OTISTHOCTH
Tpyomer ATMPOCA, DOITOTOEIEEHOR B COOTEETCTBEH ¢ MemIvHapoIHEIME CTaEIapraM:
SHEARCOBOH OTTETHOCTH.

PeBN:HOHEZS EOMICCHS B PEIVIRTATE ANAMEIA OpercraBmesEem AK «ATPOCAw (TLAD)
IOEYMEHTOB H MPCEEPOE, NPOERISHEED BRICOPOTEEIM METOIOM, DOITBEMEIIST JOCTOEEDHICTE B
DOTHOTY TAHHED, cofepEamsrcc B [ogoeol GvxranrepcEod (heEHasmcopod) oTIeTHoCTH 3a 2020
rog, logosom oTwgere 33 2020 rom, orTete o copepmerssr: B 2020 rogy casiEsx, B COBEPIMEHEH
EOTOPED HMEETCT 3aRHTEPEC0BAHEOCTE, H CIHTALT E0IMOEHEIM PEEOMEEIOEATE FoJ0BoMy DOmeny
cofpANE AENHOHEpOE NOMOAERE YIEepIMT: [O0O0E0H OTIeT, [OJOEVEC SVECATTEDCEYED
(DHHAECOEVES) OTTETHOCT: H pacmpelensxme OpESerme AE «ATTPCC A (TIAQ) Do pelyIeTaTaM
2020 roga_

$IETOE HAPVIDEEHH NOPIS0SNY AETOR POCCHECESH SoIepamEH OpPH OCVIISCTEISHHE
SHHEIHCOB0-EOIERECTESEEOR TaRTensEocTH AN w A TPOC Ay (TIAO) aa 2020 roJ He BEISSTAHO,

B 2020 romy PeRMimoEHAS EOMHCCHS He HANDARTETE TPeOOBAHEN O COILEBE IACETSHMH
HafmoaaTensEoroe COBSTA HIH EHegIepenHory Ofmery cobpaEn: aEmEoHepoE AK «ATTPOC AR

(TLAO).
IMpesceyaTens
Peenimoncl KOMBECCHE AEB Maprss
l
Yaene: Fepmigoaacn II.H. BarsigagcE
KOMBCCHE: &l
)
f ."':
HII Heamoe
: I_x.a,f_'a, 0O.B. Joraaoea
i
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9.12 HeokoHueHHble cyaebHble pa3bupaTennbcTBa

9.12.1.1 UHpopmayusa o HeokoHYeHHbIX CydebHbix pazbupamenscmeax AK «AJIPOCA» (MAQ) 8
2020e.

Mo cocTosiHMiO Ha 31 Aekabps 2020 r. BCEro Ha pacCMOTPeHMM apbuTpaxHbix CyA0B W CyAoB obuien
IOPUCANKLUM Pa3NNYHBIX MHCTAHL MM HaXOANNOCH 13 HEOKOHYEHHbIX CyAebHbix pa3bupaTenscTs, B KOTOPbIX
KomnaHus BeiCTynaeT B kKayecTBe UCTL,a MO UCKaM O B3bICKaHWUM 3a/,0/KEHHOCTU Ha CyMMy 816 171 ThiC. pyb.

Mo cocTosiHMiO Ha 31 Aekabps 2020 r. BCero Ha paccMOTPeHUM apbuTpaxHbiX CyA0B M CyAoB obuien
IOPUCANKLUM Pa3/IMYHBIX MHCTAHLWIA HaxoAM0Ch 9 HEOKOHYeHHbIX CyAebHbIx pa3bupaTtenbcTs, B KOTOPbIX
KomnaHus BeiCTynaeT B kayecTBe OTBETUMKA MO MCKAM O B3bICKaHUM 3a/,0/1KEHHOCTH, U3 KOTOPbIX:

e 8 HEOKOHYeHHbIX cysebHbIX pa3bupaTenbcTs, B KOTOPbIX KOMMNaHMsA BbICTyNaeT B Ka4ecTBe OTBETYMKA MO
MCKaM O B3bICKAHMM 3a4,0/KEHHOCTN Ha CYyMMY 27 644 ThiC. pyb.;

® 1 HEOKOHYeHHoe cyaebHoe pa3bupaTesibcTBO, B KOTOPOM KOMMaHWs BbICTYNaeT B KayecTBE OTBETUMKA MO
MCKY O B3bICKAHUWM 34,77 MApaA pyb. B nosnb3y gouvepHero obuwectBa Komnawuuw; B ciydvae
YZ0B/IETBOPEHMS TAKOrO MCKa (02.12.2020 B CyZe NepBOM MHCTAHL UM B UCKE OTKa3aHO) 97,5% B3bICKaHHOMN
cyMMbl BepHeTcs B KomnaHuio, a pa3mep BblbbiTua cpeacts us Ipynnsl AJIPOCA cocTaBuT He 6onee 874
MAH pyb., T.e. MeHee 0,14% 6anaHCcoBOM CTOMMOCTH akTMBOB KoMnaHuu.
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NUHdopmaumna o rocysapcTBeHHOM Noaaepikke

CsedeHus o npedocmasneHHbIX Cybcudusx, yeau ucnonb308aHuA, uHpopmayus ob

ucnosnb3zosaHuu cpeacms Ha KOHey 2020 e.

KpaTKoe onucaHue npoekTa / Hanpas/ieHue

®dakTtnyeckas cnTyauumsa c

WUcnonb3oBaHue
CpeACTB Ha KOHel,

cybcnaum nony4yeHnem cybcuanin OTYETHOrO NeproAa,
MJH py6.
AK «AJIPOCA» (MAO)
MpepoctaBneHne cybengnm Ha noowpeHune | Cybcnamsa ncnosb3oBaHa Ha 1,1 MJH, 1,1
paboTogatenen, Bbigensowmx u (Mam) cosgatowmx | pyb., octatok cybcmanm B cymme 0,6
paboune MecTa ANA  TpaxAaH, uCnbiTbiBalOWMX | byAeT ucnonb3oBaH B | kBapTane
TPYAHOCTM B moucke paboTbl, HAa MeponpusTUs Mo | 2021T.
CTaXxupoBke MOJ104,bIX CMeLManncTos,
BOCTpebOBaHHbIX Ha pblHKE TPYAa
MpepocTaBneHne cybcmanm Ha yacTuyHyto | CpeAcTBa NOJIyYeHbl U UCMO/Ib30BaHbI 12,4
KOMMEHCALMIO  PacXo40B BC/IEACTBME  CHUXEHUS | B MOJHOM obbeme
J,0XOA,0B POCCMIMCKMM a3ponopTaM U OpraHusaLusm,
BXOASWMM B OAHY TFpynny Juy C POCCUINCKUM
asporiopTom, B pe3sy/abTate najgeHus obbemos
NaccaXupCKMx BO3AYLIHbIX MEpeBO30K B CBA3WN C
pacnpocTpaHeHVeM HOBOM KOPOHaBWpYCHOW
nHbeKLnm
MpegaocTaBneHne cybcnamm Ha ycayru no nporpamme | CpeAcTBa NOTyYeHbl U UCMO/Ib30BaHbI 5,4
oMC B NoJIHOM obbeme
MpeaocTaBneHne cybcmanm Ha ycayrm no CpeACcTBa NosyyYeHbl U UCMO/Ib30BaHbI 7,1
obcnyxmsaHuio nonetos BC MYC B NOJIHOM o6beme
MpepocTaBneHne cybcnanm Ha Bo3melyeHne 3aTpat | CpeAcTBa NOyYeHbI U UCMO/Ib30BaHbI 9,4
Mo COAEpXaHUIO BPEeMeHHbIX 0bcepBaTopoB A/A | B MOAHOM obbeme
OpraHuMsaumMM  MeAUUMHCKOro  HabnodeHus  3a
KOHTaKTHbIMW ~ JIMLAMM M3 0O4aroB  HOBOW
KOPOHaBWMPYCHOW WHbeKLUKN, a Takxke aAuLamu,
npubbiBaOWUMY n3 cTpaH anuAeMnueckn
Hebnaronosy4YHou TeppuTOpUmn
MpeaocTtaBneHve cybcnamm Ha  ocywecTtenenne | Cybcuamsa ncnonb3oBaHa Ha 4,9 MAH 4,9
BbINAAT CTUMYJ/IMPYIOLWLEro xapakTepa 3a ocobble | pyb., ocTaTok cybcnamm B cymme 0,1
YCN0BUS TPYAa W AOMOJHUTE/IbHYIO HarpysKy avuam | MiH py6. 6yAeT ncnonb3oBaH B
W3 TPynn pucka 3apaxeHus HOBOM KOPOHaBWMPYCHOW | | kBapTase 2021T.
MHEKL MM 1 NpuB/eYeHHbIM K paboTe B obcepBaTopax
MpepocTtaBneHve  cybeuaum  un3  rocbrogxeta | Cybcnansa MCNoNb30BaHa Ha 4,7 MAH 4,7
PC () pabotogaTento,  ydactsytouwemy B | pyb6., octaTtok cybcuammn B cymme 9,3
pervoHanbHOM NporpaMme rosblleHWst MOBUAbHOCTK | MAH py6. byseT ncnoab3oBaH B
TPYAOBbIX pECYpPCOB TeYeHue 2021 T.
AO «BI'3C-3»
Bo3melieHne HezoMonyyYeHHbIX AOXOA0B B CBS3N C | 2 653,3 MJH pyb6. 2 470,38
JoBegeHneM LUeH (TapudoB) Ha 31eKTpUYecKyto
SHepruto  (MOWHOCTb) A0  MAaHMPyeMblX  Ha
CNeAyolWmin  Nepuog  peryauposaHus  6a30Bbix
YPOBHeW LeH (TapupoB) Ha 31EKTPUYECKYIO SHEPTUIO
(MowHocTb) Ha Tepputopusax [lasbHEBOCTOYHOrO
denepanbHOro okpyra 3a 2020T.
00O «MTBC»
MpegocTaBneHne cybcnanm Ha BosmelleHne CybcrAamnm 3a 2020 . MOJyYeHbI HE B 1 249,86
HeZ0MoJTyYeHHbIX 0XO,0B B CBSA3W C YCTAaHOB/JIGHWEM | MOJIHOM 06bemMe B paMKax 2020 T.
NIbroTHbIX TapUdOB Ha KOMMYHaJIbHbIE YCYT U Mpow3owen nepeHoc cybcmanii 3a
okTbpb-Aekabpb Ha | kKBapTan 2021T.
000 «JleHckoe MNTIC»
MpepocTtaBneHne  cybcuamm  Ha  Bo3MelieHue | CornaweHune ¢ FocysapcTBeHHbIM 79,64
HeZ oMo ly4YeHHbIX J0X0A0B B CBA3M C YCTAHOB/IEHMEM | Ka3eHHbIM yupexzaeHuem Pecrnybankm
NbroTHbIX  TapndoB Ha KOMMyHasbHble ycayrn | Caxa (SkyTus) «AreHTCTBO Cybcnamniny»
HaceneHuo N2 137-5 0T 30 anpend 2019 T. 0
npegocraBaeHnn cybcnanm Ha
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BO3MELL,EHNE HEAOMOYHYEHHBIX
[ OXOZ,0B B CBA3W C YCTAHOB/NEHWEM
NbrOTHbIX TapUdOB Ha KOMMYHaJIbHble
ycayru

CornaweHune ¢ [ocyaapCTBEHHbIM 541,83
Ka3eHHbIM yupexgeHuem Pecrnybankn
Caxa (fkyTus) «AreHTcTBO CybCcnaniny»
N2 119-A 0T 13 MapTa 2020T. 0
npeaocTaBaeHnm cybcnamm Ha
BO3MeLeHNe He0noTyYeHHbIX
JLOXOZ,0B B CBSI3M C YCTaHOB/IEHNEM
NbrOTHBIX TapMPOB Ha KOMMYHaJ/IbHblE
ycayrm
AO «ABuakomnaHusa AJIPOCA»
MpepoctaBneHne un3  degepanbHoro  bGrogxeta | CpeAcTBa NOMyYEHbI U UCMO/b30BaHbI 207,32
cybcnanm B Lensix BO3MELLEHUS HEeAOMOYUYeHHbIX | ANS TeKyLel AeaTeNbHOCTH
ZAOX0/,0B, CBSI3aHHbIX C OCYLLECTB/IEHNEM BO3AYLUIHbIX
nepeso3ok (PABT)
MpepocTaBieHne w3 rocyAapctBeHHoro 6Gwogxeta | CpeAcTBa NOMyYEHbI U UCMO/b30BaHbI 24,30
Pecnybankn Caxa (fikytus) B uensx ¢UHAHCOBOro | AAs Tekylien AesTenbHOCTH
obecneyeHns (Bo3MmelleHWs) 3aTpaT, CBA3AHHbIX C
rocyZapCTBeHHbIM YperyimpoBaHueM TapudoB npu
BbINOJIHEHUM BO3/YLLUHBIX NMEePEBO30K MaCCaXMPOB Mo
couManbHO 3HauMMbIM MaplpyTam Pecnybankm Caxa
(AcyTna) (MnHMCTEpPCTBO TpaHCMOPTa U AOPOXHOro
xo3ancTBa Pecny6avku Caxa (AkyTus))
MpeagocTtaBneHne u3  degepanbHoro  6Hrogxeta | CpeAcTBa NONyYEHbl M HANPaBAEHbI HA 63,88
cybcnANiA poCcCUMCKMM aBMaKOMMaHWAM Ha YaCTUYHYIO | onaaTy TpyZa 1eTHOro 1 KabuHHOro
KOMMEHCALMI0 PAcXOAOB B CBA3M CO CHUXXEHWEM | SKMMaxa
JOXOZ0B TaKMX aBMAaKOMMaHWM B pe3y/ibTaTe NajeHus
06bEMOB  MaCCaXMUPCKMX BO3AYLWHBIX  NEPEeBO30K
BC/IeACTBUE pacnpocTpaHeHus HOBOW
KOpPOHaBWpYCHON WHeKUMM B COOTBETCTBUM C
MocTaHoBneHuem [MpaBuTenbctBa PO oT 13.05.2020
N2 661
AO «ML «BypeBecTHUK»
MpegocTaBneHne cybcnaum B uensx Bo3meleHus | CpeAcTBa MOJyYeHbl U UCMOJb30BaHbI 0,75
4acTM 3aTpaT Ha Yy4yacTMe B MEeXAYHApOAHbIX | ANS TeKyllel AeaTeNbHOCTH
BbICTaBKaxX 1 spMapKax
MpegocTaBneHne cybcnaum B uensx Bo3melweHus | CpeAcTBa NOMyYeHbl U UCMO/b30BaHbI 0,55
3aTpaT, CBfI3aHHbIX C BbINOJHEHNEM TpeboBaHUN | ANS TeKyLel AeaTeNbHOCTU
3aKOHOZaTeIbCTBA CTPaHbI-UMMOPTEP], ABAAIOLWMXCS
HeobXoAMMbIMU ANS SKCNopTa ToBapoB (paboT, ycayr)
MpegocTaBneHne cybcuaum B uensax Bo3melweHus | CpeAcTBa NONyYEHbI M UCMO/Ib30BaHbI 0,2
4yacTM  3aTpaT, CBfiI3aHHbIX C  TMOATOTOBKOM, | ANS TeKyllel AeaTeNbHOCTU
nepenosroToBKOM W MOBbIEHWEM KBaauduKalmm
Kagpos
000 «AnmasgopTpaHc»
MpegocTaBneHne  cybcuaum  Ha  noouwpenue | Cybcuamns cnonb3oBaHa Ha 9,2 MJH 9,2
paboTogateneil, Bbigensowmx u (uam) cosgatowmx | pyb., octaTok cybcuamnm B cymme o,2
paboune MecTa ANnA  TpaxAaH, MUCNbITbIBAlOWMX | MAH pyb. ByseT ucnosb3oBaH B
TPYAHOCTM B nomcke paboTbl, Ha MeponpusTus no | | kBapTane 2021T.
CTaXxupoBke MOJI0AbIX CMeLManncTos,
BOCTPebOBaHHbIX Ha pbIHKe TPyAa
AO «MO «Kpucrann»
MpegocTaBneHne cybcnaum B uensx Bo3meleHus | CpeAcTBa MNOMyYEHbI M UCMOIb30BaHbI 1,8
paboTozaTteneM pacxoAOB HA YaCTUYHYKO OMAaTy | B MOJHOM obbeme
Tpyaa npu opraHusauum BPEMEHHOrO
TPYAOyCTpOMNCTBa paboTHukoB opraHusauuy,
HaXOASALMXCSA MO PUCKOM YBOJIbHEHUS
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UHdopmauumsa o 3acegaHmax HabaogaTenbHoro coeeta u KOMUTETOB

HabnoaatenbHbit coBeT

Meponpuatus HabaogateibHOro coBeTa B 2020 I'. B CBA3M C OFPaHNYEHNSIMM, BbI3BaHHbIMM PAcNpOCTPaHEHNEM
KOPOHaBUPYCHOW MHbEKL MM, MPOBOANINCE B OCHOBHOM B 3204HOWN popMme.

3acegaHus

- 05.02.2020, NpoToko N2 01/306-MNP-HC (3aoyHoe ronocosaHwme);
- 13.02.2020, npoToko N2 01/307-MP-HC (3a04Hoe rosiocoBaHue);
- 12.03.2020, npoToko N2 01/308-TP-HC (3ao4Hoe ronocosaHume);
- 20.03.2020, npoTokos N2 01/309-NP-HC (3ao4Hoe ronocosaHue);
- 25.03.2020, npoTtokona N2 01/310-P-HC (3a04HOe ronocoBaHue);
- 21.04.2020, npotokon N2 01/311-P-HC (3ao4HoOe ronocosaHue);
- 30.04.2020, npoTtokoa N2 01/312-P-HC (3ao4Hoe ronocosaHue);
- 06.05.2020, npoTokoa N2 01/313-NP-HC (3aouHoe ronocosaHme);
- 13.05.2020, npoTokos N2 01/314-P-HC (3ao4Hoe rosocoBaHue);
- 09.06.2020, npoTokos N2 01/315-MP-HC (3a04yHoe rosnocosaHue);
- 22.06.2020, npoTokon N2 01/316-P-HC (3aouHoe ronocosaHue);
- 10.07.2020, npoTokos N2 01/317-MP-HC (3ao4Hoe ronocosaHue);
- 14.08.2020, npoToko N2 01/318-P-HC (3ao4Hoe rosocosaHue);
- 02.09.2020, NnpoTokoa N2 01/319-P-HC (3ao4Hoe ronocoBaHume);
- 18.09.2020, npotokoa N2 01/320-P-HC (3aouHoe ronocosaHme);
- 25.09.2020, npoToko N2 01/321-MP-HC (3ao4Hoe rosiocoBaHue);
- 09.10.2020, npoTokos N2 01/322-NP-HC (3ao4Hoe ronocoBaHue);
- 06.11.2020, npoTtokos N2 01/323-MP-HC (3ao4Hoe rosocosaHue);
- 25.11.2020, NpoToko N2 01/324-P-HC (3ao4yHoe rosnocosaHue);
- 23.12.2020, npotokoa N2 01/325-P-HC (3acegaHune);

- 29.12.2020, npoTtoko N2 01/326-P-HC (3aouHoe ronocosaHme).

PaccmoTpeHHble Bonpochl
06 yuacTum KomnaHum B Apyrmx opraHusaLmsax

1. 06 nsmeHeHun ctenenun yyactust AK «AJIPOCA» (MAO) B ALROSA ISRAEL LTD.

2. 06 o0a06peHNM CYLLEeCTBEHHbIX YC/AOBUM Mpodaxu 99,75% akuui AkuuoHepHoro obuectBa
«HerocyapcTBeHHbIV NEHCUOHHbIN GOHZ «AZIMa3Has OCEHb».

3. O6 nsmeHeHuu ctenenu yyactust AK «<AJIPOCA» (IMAO) B Alrosa Belgium NV.

CTpaTervm U npuopuTeTHbieé HanpaB/eHUA AeATeNIbHOCTU

1. O Bo3moxHocTu nepexoga AK «AJIPOCA» (MAO) n gouepHux obLecTs Ha HaIOrOBbIN KOHTPOJIb B popme
Ha/10roBOr0 MOHUTOPUHTA.

2. O nosbllWeHMN NPOU3BOAUTENBHOCTU TPYAQ.

3. O6 oueHKke HaAMumMa WAM OTCYTCTBUS peasn3yeMblX WAM MNAHUPYEMbIX K peanunsaumm  KpynHbIX
MHBECTULLMOHHBIX NMPOEKTOB.

4. O paccMoTpeHun pe3yabTaToB aHanv3a BO3MOXHOCTM WHTerpayum
AK «AJIPOCA» (MAO) n AoyepHMx ob6WECTB B MeponpuUsTUS HaLMOHANbHOrO npoekTa (MporpaMmbl)
«MexayHapoaHasa koonepaLms 1 3KCNopT».

5. O BHECEHUW U3MeHeHUM B pELUeHME 33a04YHOro rosiocoBaHus HabawogatenbHoro coBeTa (NMpoOTOKOA
N2 01/289-MP-HC 0T 15.02.2019) no Bonpocy «O nprobpeTeHNN MHOrOPYHKLMOHAIbHOFO OPUCHOT O KOMI/IeKCa
AN pasMelteHns duamana akymoHepHon komnaHmumn «AJIPOCA» «EaunHas cobiToBas opraHusaums AJIPOCA».
6. O6 yTBepXAeHUW niaHa MpPOTUBOAEWUCTBUS HEraTMBHLIM MOC/AEACTBMSAM 3MUAEMUM KOPOHABUPYC],
BKJ/ItOYatowero mepbl no 3awmte cotpygHmkos AK «AJIPOCA» (MAO) oT pacnpocTpaHeHMs KOpPOHaBupyca U
obecneyeHuto cTabuabHOCTU UX paboTbl.

7. O HenpuMeHeHUM WTPadHbIX CAHKL MM, a TakXKe 0 BO3MOXHOCTU NPOAJIEHUS CPOKOB UCMOIHEHWS ,0rOBOPOB
N KOPPEKTUPOBKM LieH B 2020 I. B C/y4Yae HapylleHW 0653aTenbCTB UCMOJHUTENEM M3-3a MOC/IeACTBUM
pacnpocTpaHeHUsi HOBOM KOPOHABUPYCHOMN UHPeKL UK.

8. O npuBneveHUn AoarocpoyHbix Heectmumn AK «AJIPOCA» (MAO).

9. O 3aKynkax aBTOMOGWU/IbHOM NPOAYKL MU B 2020 T.

10. O koppekTnposke CBogHoro 6rogxeta AK «AJIPOCA» (MAO) 1 Lenesbix 3HaveHun KM3 Ha 2020T.
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11. O6 ypoBHe YMCTbIX Ba/IOTHbIX aKTUBOB.

12. O HopMuMpoBaHWUM 3akyrnok ToBapos, paboT n ycayr B AK «<AJ/IPOCA» (MAO).

13. O cywecTBeHHbIX Bonpocax geatenbHocTn NMAO «CeBepasiMas»: 0 npekpalyeHnmn nybanyHoro ctratyca NMNAO
«CeBepasimas».

14. O6 yTBepxaeHun CBogHoro brogxeTta AK «AJIPOCA» (MAO) 1 ueneBbix 3Ha4yeHun KM Ha 2021 T.

KopnopaTtusHoe ynpasneHune

1. O Bk/toYeHUU No npegaoxeHuto akymoHepos AK «AJIPOCA» (MAO) BonpocoB B NOBECTKY AHS FOA40BOr0
Obuwero cobpanus akumnoHepos AK «AJ/IPOCA» (MAO).

2. O BK/IOYEHMM KAaHAMAATOB, NpeanoxXeHHbIx akynoHepamun AK «AJIPOCA» (MAQ), B cnncok KaHANAATYP ANS
rosi0coBaHus no Beibopam B HabtogateneHeii coBeT AK «AJIPOCA» (MAO).

3. O BKJIOYEHMM KaHANAATOB, Npea ioxeHHbIX akumoHepamu AK «AJIPOCA» (IMAO), B cnncok kaHAMAATYp 414
ros0coBaHus no Bbibopam B PeBuanoHHyto kommuccuio AK «AJIPOCA» (MAO).

4. O npegBapuTtenbHom yTBepxaerHun Mogosoro otyeta AK «AJIPOCA» (MAO) 3a 2019

5. O pe3synbTaTax oLeHKN gesTenbHocTH HabatogaTensHoro coseta 1 kommntetToB AK «AJIPOCA» (MAO).

6. O6 yTBepXAeHUM oOT4YeTOB MO wTOoram paboTel KomuTeTOoB npu HabawogatensHom coseTe
AK «AJIPOCA» (MAO).

7. O npu3HaHUM He3aBUCUMbIM KaHAMAATa, BbIABMHYTOro B coctaB HabsogatenbHoro coBeTa
AK «AJIPOCA» (MAQ), NpaoH Mapumn BragummnposHbl.

8. O BK/tOYeHMM BOMpOCa B NOBECTKY AHsA rogosoro Obwero cobparus akunoHepos AK «AJIPOCA» (MAO).

9. O BKJIIOYEHUM KaHANAATA B CNUCOK KAHAMAATYP AJF rOI0COBaHMA Mo Beibopam B HabatogatenbHbIN coBeT
AK «<AJIPOCA» (MAO).

10. O6 yTBepxaeHur noBecTku gHs rogoeoro Obuiero cobpanus akymoHepos AK «AJIPOCA» (MAO).

11. O rogoBou byxrantepcko (duHaHcoBomn) otyeTHOCTU AK «AJIPOCA» (MAO) 3a 2019T.

12. O npeanoxeHun rogosomy Obuemy cobpanuo akuymoHepos AK «AJIPOCA» (MAO) yTBepaunTb
KaHAMAaTypy ayAnTopa.

13. O pekomeHgauumsax rogosomy Obuemy cobpanuio akymoHepos AK «AJIPOCA» (MAO) no pacnpegeneHuio
npubbIIN NO pesynbTaTaM 2019 r., B TOM YMc/e no pasmepy amugeHaos no akumsm AK «AJIPOCA» (MAQO) u
NopsAKY MX BbINAATHI.

14. O co3biBe rogosoro O6uwero cobpanus akymnoHepos AK «AJIPOCA» (MAO).

15. O6 n3bpaHum Mpegcegatens HabaogatensHoro coeta AK «AJIPOCA» (MAO).

16. O6 n3bpaHum nepsoro 3amectutens MNpeacegatens HabaogatensHoro coeta AK «AJIPOCA» (MAO).

17. O6 n3bpaHum 3amectutens Mpegcegatens HabaogatensHoro coseta AK «AJIPOCA» (MAO).

18. O KomuTeTe no kagpam v BosHarpaxaeHusm npu HabaogatensHom coBete AK «AJTIPOCA» (MAO).

19. O KomuteTe no ayauty npu HabaogatensHom coete AK «AJIPOCA» (MAO).

20.0 KomuteTe no cTpaTermm M ycToiumsomy passuTmiol® npu  HabawogaTensHom coseTe
AK «<AJIPOCA» (MAO).

21. 06 yTtBepxaeHun [naHa pabotel HabawogatensHoro coseta AK «AJIPOCA» (MAO) Ha 2020-2021
KOPMOPaTUBHbIN FOA,.

22. 06 oueHke gesTesbHOCTM HabaogaTtensHoro coseta AK «AJIPOCA» (MAO) n KOMUTETOB mnpwu
HabntogatensHom coseTe.

KoHTponb, pucku

1. O paccMOTpeHMM OTHeTa Mo pe3y/ibTaTaM AesiTeNIbHOCTM YNpaBaeHuns BHyTpeHHero ayamTta AK «AJIPOCA»
(NAQO) 3a 2019T.

2. 06 ogo06peHnmn MNoA0BOMrO OTUETA MO KPUTUYECKMM PUCKaM 3a 2019 T., yTBEpPXAeHUM N1aHa MeponpusaTuin
Mo MUHUMM3AL NN KPUTUYECKMX PUCKOB Ha 2020 T.

3. O6 yTtBepxgaeHun MnaHa paboTbl YnpaBneHus BHyTpeHHero ayauta AK «AJIPOCA» (MAO) Ha 2021 T, a
Takxe MHGOPMaL M O K/OYEBbIX NMoKa3aTensx 3¢beKTMBHOCTU Y NpaB/ieHVsl BHYTPEHHErO ayuUTa Ha 2021 T.

Kaapbl 1 BO3HarpaxaeHus

1. O npekpaLieHUn NOJHOMOYUI U M3bpaHMKM HaYvanbHMKa YnpaBaeHus BHyTpeHHero ayanta AK «AJIPOCA»
(MAO).
2. 06 n3bpaHmM reHepaibHOIO AMpekTopa-npegcesatens npasaeHus AK «<AJIPOCA» (MAO).

19 15.02.2021 pelueHnem HabawgatensHoro coseta, npotokon N2 01/327-MP-HC, KomuTeT no cTpaTernyeckoMy niaHMpoBaHMIo npu

HabntogatensHom coBete AK «AJ/IPOCA» (MAO) 6611 nepenmeHoBaH B KOMUTET MO CTpaTernu U yCTOMYMBOMY Pa3BUTUIO NPU
HabaogatensHom cosete AK «AJIPOCA» (MAO)
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3. 06 opobpeHMM A0MOJAHUTENLHOrO COMMAWEHUs K TPYAOBOMY JOrOBOPY C reHepaslbHblM AMPEKTOPOM-
npeacegatenem npasaeHna AK «<AJIPOCA» (MAO).

4. O pekomeHgauwum rogosomy Obuemy cobpanuto akumnoHepos AK «AJIPOCA» (MAO) no Bonpocy o BbinaaTe
BO3HarpaxzgeHusa 3a paboty B coctaBe HabawogatensHoro coseta AK «AJIPOCA» (MAQO) uneHam
HabntogatenbHoro coBeTa — HErocyfapCTBEHHbIM CAYXalMM B pa3Mepe, YCTAaHOB/IEHHOM BHYTPEHHWMMU
aokymeHTamu AK «AJIPOCA» (MAO).

5. O pekomeHgauwuu rogosomy Obuemy cobpanuio akumnoHepos AK «AJIPOCA» (MAO) no Bonpocy o BbinaaTe
BO3HarpaxseHus 3a paboTy B coctaBe PeBusnoHHol kommccun AK «AJIPOCA» (MAO) yneHam PeBu3nOHHOWM
KOMUCCUM — HErocyfapCTBEHHbIM C/yXalWuM B pa3Mepe, YCTAaHOBNEHHOM BHYTPEHHUMMU JOKYMEHTamu
AK «AJIPOCA» (MAO).

6. O coBMmelLeHUN reHepasibHbIM AnpekTopoMm —npegcegatenem npasaeHns AK «AJIPOCA» (MAO) NesaHoBbIM
Cepreem CepreeBuyem 40/KHOCTM YneHa CoseTa gnpekTopos B AO «HerocyAapCTBeHHbIN MEHCUOHHbIM GOHA
«ANMa3Has OCeHb».

7. O coBMelleHUN reHepasibHbIM AMPEKTOPOM — npegceaatenem npasaeHnsa AK «AJIPOCA» (MAO) ViBaHoBbIM
C. C. AO/KHOCTEN B OpraHax ynpas/eHus Apyrux opraHnsaLmi.

8. O cosmeleHNN reHepasbHbIM AnpekTopoM —npegcegatenem npasaeHns AK «AJIPOCA» (MAO) NeaHoBbiM
C. C. ponxHocTelr B opraHax ynpasaeHus Obuepoccuinckon obuwecTBeHHoM opraHmsauum «Coto3
MaLmHocTpoutenein Poccumy.

YTBepXAeHMe/BHeCEHUE U3SMEHEHWIA BO BHYTPEHHUE J0KYMEHTbI

1. 06 yTBepxaeHuu MonoxeHus o kopnopaTmueHom cekpetape AK «AJIPOCA» (MAO) B HOBOM pegaKLiuu.

2. 06 yTtBepxgeHun Mporpammbl BBegeHUS B AOJXKHOCTb BrepBble M36paHHbIX YneHoB HabatogaTenbHoro
coBeTa AK «<AJTIPOCA» (MAO) B HOBOM peaakLmu.

3. O6 ytBepxaeHun lMonoxeHns o npeemcTBeHHOCTWU uneHoB HabnogatenbHoro coseta AK «AJIPOCA»
(MAO).

4. O6 ycTpaHeHWUM U3bbITOYHOM BHYTPEHHEW pernameHTaLum.

5. O BHeceHuu n3MeHeHUI B MporpamMmmy oTuyxaeHusa HenpoduabHbix akTneos AK «AJIPOCA» (MAO).

6. 06 yTBepxaeHUM MonoxeHns o 61aroTBOPUTENBHOCTU, MHbIX 6€3BO3ME3AHBIX CAE/KAX U CMOHCOPCKON
aeatensHocTn AK «<AJIPOCA» (MAO).

7. 06 yTBepxaeHun CobiToBoM noanTunkm Mpynnsl AJIPOCA.

8. O BHeceHUW n3MeHeHW B MporpamMmy oTuyXAeHUs HenpoduabHbix akTusos AK «AJIPOCA» (MAO).

9. 06 ytBepxaeHun MnaHa meponpusaTuii No peaamnsaLm HenpoduabHbix aktueos AK «AJIPOCA» (MAO) Ha
2021T.

10. 06 yTBepxaeHun NudopmaumnoHHol noantukm AK «AJIPOCA» (NMAQO) B HOBOM pesakLunu.

11. O6 yTBEpXAeHWNN BHYTPEHHMX J0KyMeHToB KoMnaHuu, onpeaensiowmx noanTuky B obaactu ynpasaeHus
pVCKaMu, B HOBOW peaaKLmn.

12. O6 yTBepxaeHuu MonoxeHus o BHyTpeHHeM ayaute AK «AJIPOCA» (MAO) B HOBOM pesakLuu.

13. 06 yTBepxAeHUM MonnTrin no BHyTpeHHeMy koHTposto AK «AJIPOCA» (MAO).

14. 06 yTBepxAeHuM Moantukm no ynpasnenuto puckamm AK «AJIPOCA» (MAO) 1 MNMonoxeHus no ynpaseHUio
puvckamm AK «AJIPOCA» (IMAO) B HOBbIX pesakLusax.

15. O6 yTBepxaeHun CTaHAapTa oLeHKn peanunsaumm JlonrocpoyHon nporpammbl passutus I'pynnsl AJIPOCA
W BbINOJIHEHNA K/tOYEeBbIX NMokasaTenen 3GPeKTUBHOCTU N TeXHUYeCKOro 3aZaHus A5 NPOBeAeHUs OLeHKM
peanusauummn JonrocpoyHort nporpaMmbl passutus Ipynnel AJIPOCA 1 BbINONHEHUS K/OYEBbIX NoKasaTesen
addekTUBHOCTM.

PaCCMOTpeHVIe oT4yeToB

1. OTyeT 0 xoAe BbINosIHEHUs [TporpamMMbl OTUYXAeHUs HenpodU/bHbIX akTUBOB 3a |V kBapTaa 2019 T

2. 06 utorax 3akynouyHou gestenbHocT AK «AJIPOCA» (MAOQO) 3a 2019 T.

3. OTtueT o peanusaumm MNnaHa meponpusaTtuii nepexoga AK «AJIPOCA» (MAO) Ha npevMylLecTBEHHOe
MCno/sib30BaHWe OTeYeCTBEHHOrO MPOrpaMMHOro obecneyeHusi, B TOM uMC/le OTe4eCTBEHHOro OQUCHOro
nporpamMmHoro obecrnevyeHus, Ha Nepmnoj 2019—2021 rr. B 2019 T

4. O6 yTBepxAeHuUM oTyeTa O peanmsauun Mporpammbl MHHOBALMOHHOIO Pa3BUTUSA U TEXHOOMMYECKOM
mMogepHusauum AK «AJIPOCA» (MAO) 3a 2019 r. n MporpamMmmbl MIHHOBALMOHHOI O PA3BUTUS U TEXHOIOMUYECKOWM
moaepHuzaumm AK «<AJIPOCA» (MAQO) go 2024 .

5. O6 yTBepXzeHuUn oTyeTa O peanusauunu lNporpamMmbl MNOBbIWEHWS OMEpPaLMOHHON 3¢$deKTUBHOCTU 1
cokpalweHua pacxogoB [pynnel AJIPOCA 2017-2019rr 1 [lporpaMmbl MOBbIEHUs OMepaLMOHHOMN
a¢pdekTMBHOCTU U cokpalteHmnst pacxogos Mpynnsl A/IPOCA 2020-2022 I'T. 1 Ha MEPUOA A0 2029 T.

6. OTyeT 0 xoze BbINO/IHEHUs [TporpamMMbl OTHYXAeHUsA HeNnPOodUIbHbIX aKTUBOB B | KBapTa/ie 2020 T.
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7. O paccmoTpeHumn pesynbTaToB paboTbl no Cucteme ynpasieHus kadectBom AK «AJIPOCA» (MAO), Ha
OCHOBAHWW CBOAHOMO O0TYeTa O ee GYHKLMOHVMPOBAHUM.

8. 06 untorax 3akynoyHon geatenbHoctt AK «AJIPOCA» (IMAO) 3a | kBapTan 2020.

9. OTy4eT 0 x0ge BbINO/HeHWs MporpaMmbl OTHYXAeHUs HeNpoPUAbHBIX aKTUBOB BO || KBapTasie 2020 T.

10. O6 uTorax 3akynouHon geatenbHocty AK «AJIPOCA» (MAO) 3a 1-e nosyrogme 2020T.

11. OT4eT 0 Xoge BbINoHeHUs [porpaMmbl OTHYXAeHUs HenpoduabHbIX akT1BOB B Il kBapTaae 2020 T.

12. O6 uTorax 3akynouHow geatenbHoctn AK «AJIPOCA» (MAO) 3a g MecsiLLeB 2020T.

13. O6 yTBepxaeHnn OTyeTa O BbINMOJHEHMM FOAOBbIX K/OUYEBbIX MOKasaTesien 3GPeKTUBHOCTU JeATeNbHOCTH
Ipynnbl AJIPOCA 3a 2019 T.

Caenkn

1. O cornacum Ha coseplueHne besBo3mesgHol caenkm mexagy AK «AJIPOCA» (MAO) n Pecnybankon Caxa
(AxyTns).
2. O cornacmu Ha coBepuieHne 6e3Bo3mesgHol caenkn mexay AK «AJIPOCA» (MAO) n MyHuLMNaabHbIM
obpasoBaHuem «opog MupHbIn» MupHuHckoro panoHa Pecny6iuvkmn Caxa (AkyTus).
3. 06 yTBepxaeHun oTyeTa o coBepLueHHbIX AK «AJ/IPOCA» (MAO) B 2019 I. ce/ikax, B COBEPLUEHUM KOTOPbIX
MMeeTCs 3anHTEePeCOBaHHOCTb.
4. O cornacuv Ha coBeplueHVe 6e3BO3Me3HON CAesKMU.
5. O cornacmu Ha coseplueHne CAenku.
6. O cornacuwv Ha coBeplueHne He3Bo3Me3HbIX CAeOK.
7. O cornacum Ha coBeplueHue caenku mexay AK «AJIPOCA» (MAO) u Pecnybamkon Caxa (AkyTusa) no
OTUYXAEHUIO HENPOPUABHOIO UMYLLLECTBA.
8. O cornacmu Ha coBepLieHme CAe KN,
9. O cornacuw Ha coBeplueHne He3BO3Me3HbIX CAEOK.
10. O cornacMm Ha coBeplueHWe 6e3BO3Me3ZHbIX CAE/I0K W 3ak/oyeHUe CMOHCOPCKMX KOHTPAKTOB,
npeaycMoTpeHHbIX B cocTaBe CBogHoro biogxeTta AK «AJIPOCA» (MAO) Ha 2021 T.
11. O cornacmu Ha coBeplUeHme CAeN0K, B COBEPLIEHNM KOTOPbIX MMeeTCs 3auHTepeCcoBaHHOCTb.
12, O6 0406peHUM CyLLeCTBEHHbIX YC/I0BUM AOKYMEHTAL MU MO NPoAaxe MMyl ecTBa ANXaibCKoro KombrHaTa
cTpounTensHbix MmaTtepnanos AK «AJTIPOCA» (MAO).

KomwuTteT no ayauty

3acepaHus

- 10.02.2020, NpoToko N2 71 (3a04HOE ro/I0COBaHME);
- 04.03.2020, npotokon N2 72 (3acesaHnue);
- 17.04.2020, npoTokon N2 73 (3acegaHue);
- 16.06.2020, npoTtokon N2 74 (3aceaaHue);
- 30.09.2020, NpoTokon N2 75 (3acesaHue);
- 15.12.2020, npoTokon N2 76 (3acesaHue);
-15.12.2020, NpoToKo/ N2 77 (3a04HOe ron0coBaHme).

PaccmoTpeHHble BOonpoch!
B o61acTu ynpaBneHus BHyTpeHHUM ayAUTOM

1. O npekpaiieHUn NOJHOMOUMIN U U3BPaHUKM HavasbHUKa YMpaBaeHUs BHyTpeHHero ayamta AK «AJIPOCA»
(MAO).

2. O pesysbTatax NpoBepku peannsaunm MHBECTULMOHHOIO npoekTa «YaaunHcku TOK. OboraTutensHas
¢dabpuka No 12. YyacTok BOAOCHAbXeHWs, CrylieHWs, TPaHCMOPTUPOBKU W CKJAAAMPOBAHUS OTBaJIbHbIX
NPOAYKTOBY.

3. 06 utorax 3akynouHon geatenbHoctn AK «AJIPOCA» (MAO) 3a 2019 T.

4. WNHdopmaums o NocTbIHBECTULMOHHOM aHaJju3e peasnnsauuun npoekta no otpabotke BepxHe-MyHckoro
pyAHoro noas «AsmasoZo6bliBatoLee NnpesnpusTre Ha MeCTOPOXAeHUN BepxHe-MyHckoe pysHoe nosiex.

5. O paccMOTpeHMM oTHeTa Mo pe3y/ibTaTaM AesiTeNIbHOCTM YNpaBaeHuns BHyTpeHHero ayamTta AK «AJIPOCA»
(NAQO) 3a 2019T.

6. [naH obecneyeHns HeNnpepbIBHOCTM NPON3BOACTBEHHOM geaTesbHoCcTU AK «AJTIPOCA» (MAO).

7. O pecypcHOW MOZesIv BHYyTPEHHEro ayAuTa: cTaTyc. MNaaHbl pasBuTus GyHKLUM, UTOTU 1 MONYrOAMNS 2020 T.
8. Pe3ysbTaTbl peBU3UM AeATENBHOCTU A0OYEPHUX ODOLLECTB MO UTOraM 2019 T

9.0 KkatoueBbIX pesynbTaTax ayAuTa npoekTta «ABTOMaTM3auMsa MPOLLECCOB COPTUPOBKM U KOMMEKTaLuu
a/IMa3HOro CbIpba».

10. Pe3ynbTaTbl aHa/nM3a TeXHUYECKOro nepeBOOPYXeHUs 6asnMcHOro ckiaja B3pbiBYATbIX MaTepuasnoB
Y AauYHUHCKOrO ropHO-060raTUTENIbHOO KOMOUHATA.
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11. MiHpopmaums o paboTe YnpaBieHUsi BHYTPeHHEro ayAmnTa 3a 9 MecsiLieB 2020 T.

12. O uyeneBom BugeHWU GYHKLUN BHYTPEHHErO ayAuTa, B TOM 4Mcie O NoTpebHOCTAX B AOMOJHUTE/NbHbBIX
pecypcax 3KCrnepToB.

13. 06 yTBepxaeHum MnaHa paboTel YnpasaeHus BHyTpeHHero ayanta AK «AJIPOCA» (MAO) Ha 2021T., a
Takxe MHGOPMaLLMSA O K/oYEBbIX MOKa3aTensaX 3GEeKTUBHOCTN Y NpaBaeHUs BHyTPEHHErO ayAWTa Ha 2021 T.
14. 06 yTBepxaeHun MonoxeHns o BHyTpeHHeM ayauTe AK «AJIPOCA» (MAO) B HOBOM peaaKLum.

15. O K/OYEBbIX pe3ybTaTax ayAMTa NPOLECCOB re0/10ropasBeo0uHON AeATeNbHOCTH.

B ob1acTu ynpaBaeHUs BHEWHUM ayAUTOM U KOHTPOJIEM

16. O roA0BOM KOHCONNAMPOBaHHOM oTYeTHOCTM no MCOO 3a 2019 T.

17. OueHka 3¢pdeKTMBHOCTU NpoLiecca NpoBeAeHNs BHELWHEro ayAnTa Y He3aBUCUMOCTM BHELLIHEr 0 ayAnTopa.

18. O npepnoxeHnn rogoeomy Obuemy cobpanuio akuymoHepoB AK «AJIPOCA» (MAO) yTBepauTb
KaHAMAaTypy ayaunTopa.

19. O 3akntoyeHun u Akte PeBusnoHHomn kommnccnm AK «AJIPOCA» (MAO) no utoram npoBepkun GpUHaAHCOBO-
xo3sancTeeHHon gesTenbHocTn AK «AJIPOCA» (MAQ) 3a 2019 T.

20. O cornacoBaHuu [MnaHa npoBeAeHUs ay4nUTa KOHCONMAMPOBaHHOM drHaHcoBom oTyeTHOCTUM AK «AJIPOCA»
(MAO) »n ee NMOAKOHTPOJIbHBIX KOMMaHWIM, NOArOTOBAEHHON B cooTBeTCTBUM ¢ MCPO, 1 nHAMBMAYabHOM
oTyeTHoCTM AK «AJTIPOCA» (MAO), nogrotosseHHOM B cooTBeTcTBMM ¢ PCBY, 3a 2020T.

06 ytBepxaeHun Moantnkm no BHyTpeHHeMy KoHTpoto AK «AJ/IPOCA» (MAO).

B o6snactu ynpaBaeHus puckamm

22. PaccmoTpeHure oTyeTa 06 oLeHKe 3KONOrMYecKMX PUCKOB FMAPOTEXHUYECKMX COOPYXEHUNM, B TOM Ynce
XBOCTOXPaHWUANLLY,.

23. OpobpeHme rog0BOro oT4YeTa Mo pUCKaM 3a 2019 r., YTBEPXKAEHME NAaHa MEPONPUSATUIN MO MUHUMM3ALLUM
KPUTUYECKMX PUCKOB Ha 2020 T.

24. MpomexyTouHble pe3yabTaTbl paboTbl NO ynpaBaeHWto Kputuyeckumu puckammu AK «AJIPOCA» (MAO) B
2020T.

25. O6 ytBepxaeHun Moantukm no ynpasneHuto puckamm AK «AJIPOCA» (MAO) 1 MosoxeHUs no ynpasieHunto
puvckamm AK «AJIPOCA» (IMAO) B HOBbIX pesakLusX.

26. O6 yTBepXAeHUM BHYTPeHHUX fokymeHToB AK «AJIPOCA» (MAO), onpegensiowmnx noamtuky B obiactu
ynpaBAeHWsa puckamu, B HOBOW peAakLuu.

PaccmoTpeHue oTyeTHOCTH

27. O npeaBapuTenbHoM yTBepxaeHun MNogosoro otyeta AK «<AJIPOCA» (MAQO) 3a 2019 .

4. O pekomeHgaumax rogosomy Obuwemy cobpaHuio akumoHepoB  AK «AJIPOCA» (MAO) no
pacrnpeaeneHuio NpubbIIv No pesyabTaTaM 2019 I, @ TakXe HepacnpeaeneHHoW NpUbbIAN NPOLWJIbIX J1ET, B TOM
yucae no pasmepy aveugeHaos no akumam AK «AJIPOCA» (MAO) 1 nopsaaKy ux BbinaaTsl.

28. O rogoBol byxrantepckoin (dprHaHcoBon) otyeTHOCTM AK «AJZIPOCA» (MAO).

29. O6 yTBepxAeHMM oTyeTa 0 coBeplueHHbIX AK «AJIPOCA» (MAO) B 2019 I. cAe/Kax, B COBEPLUEHNM KOTOPbIX
MMeeTCs 3aMHTepPeCcoBaHHOCTb.

30. O6 ntorax 3akynoyHon geatenbHoctn AK «AJIPOCA» (MAO) 3a | kBapTan 2020T.

31. OTtyeT 0 paboTe no 6opbbe ¢ koppynumen u moweHHN4ecTsoM B AK «AJIPOCA» (MAO).

32. O6 utorax 3akynoyHou geatenbHoctn AK «AJIPOCA» (MAO) 3a | nonyrogune 2020 .

33. O6 utorax 3akynoyHon geatenbHoctn AK «AJTIPOCA» (MAQO) 3a g MecsiLeB 2020T.

06 ynpaBaeHUn 0bUCHON HeABUXUMOCTbIO.

MNpoune Bonpochl

35. O K/OYeBbIX pe3sysibTaTaX MOHUTOPUHra PacxofoB B paMKax MepOnpuUsSTUA MO MPOTUBOAENCTBUIO
pacrnpocTpaHeHMIo HOBOW KOPOHABUPYCHOW MHPEKL UK.

36. IHdopmaLms o cTaTyce u cTpaTerum no knbepbesonacHocTy.

37. MHdopmaLms n ctaTyc no nporpammam ctpaxoBaHus B I'pynne AJIPOCA.

38. O cucTeme BHyTpPeHHUX HOpMaTuBHbIX gokymeHToB AK « AJ/IPOCA» (MAO).

39. lNpoyee (MHPopMaLUs o cTaTyce ncka B cBsizu ¢ ankeugaumnen NMAO «AJIPOCA-Hiopban).

40. O cornacum Ha coBeplUeHue CAes10K, B COBEPLUEHNM KOTOPbIX UMeeTCs 3auHTepPeCOBAHHOCTb.

41. O6 opraHusaumm paboTebl B 0b61actu yctonumsoro passutus (ESG) B Mpynne AJIPOCA.

42. 06 yTBepxaeHun MiHbopmaLMOHHOM NOAUTMKY B HOBOW pegakL .

43. 06 yTBepxaeHum MaaHa paboTbl KomuteTa no ayauTy.
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KomuTeT no kagpam u Bo3Harpa>kgAeHUsAm
3acepgaHus

- 13.02.2020, NpoToko N2 76 (3a04HOe ronocoBaHue);
- 28.02.2020, npoTtokon N2 77 (3acesaHwe);

- 20.03.2020, npoTokon NQ 78 (3aoyHoe rosnocoBaHue);
- 07.04.2020, NnpoTokon N2 79 (3acegaHue);

- 21.04.2020, NpoToko N2 80 (3a04HOe roNI0CcoBaHMeE);
- 15.06.2020, NnpoTokon N2 81 (3a04HOe rosn0coBaHme);
- 30.07.2020, NpoTokos N2 82 (3a04HOe ron0coBaHume);
- 27.08.2020, npotokona N2 83 (3aoyHoe ronocosaHue);
- 30.10.2020, NnpoToko N2 84 (3acesaHue);

- 24.11.2020, NpoTokos N2 85 (3ao4HOoe ronocoBaHme).

PaccmoTpeHHble BOonpoch!

1. O6 oueHKe YpOBHS BbINOJHEHWUSA LeNeBblX 3aAay U 06 OLeHKe YPOBHS BbINOJHEHUS YHKLMOHANbHbIX
obsazaHHocTen KopnopaTueHbiM cekpeTapem AK «AJIPOCA» (MAO) 3a IV kBapTan 2019 r. (HapacTalowum
UTOroM).

2. O KonnektusHom goroeope AK «AJ/IPOCA» (MTAO) Ha 2020-2022 IT.

3. O pekomeHgauusax HabawogatensHomy coBeTy AK «AJIPOCA» (MAO) no Bonpocy «O pe3y/ibTaTax OLLEHKU
AeaTtenbHocTy HabntogaTenbHoro coseTa n kommuteToB AK «AJIPOCA» (MAO)».

4. O pekomeHgaumax HabaogatensHomy coBety AK «AJIPOCA» (MAO) no Bonpocy «O6 yTBepxaeHum
MonoxeHus o kopnopatusHom cekpeTape AK «AJIPOCA» (MAO) B HOBOM peaaKLum».

5. 06 oueHke coctaBa HabnogatenbHoro coseta AK «AJIPOCA» (MAQ) ¢ ToukM 3peHns He3aBUCUMOCTY.

6. O nnaHe MeponpuATUM MO peanmsaumu kaodeBbix WHULMaTMB AK «AJIPOCA» (MAO) B obnactu
KOPMoOpaTUBHOIO YNpaB/ieHWs Ha 2020 T.

7. O noaTBepXaeHnM COOTBETCTBUSA ML, BbIABUHYTBIX B Ka4yecTBe KaHaMaaToB B HabtogatensHbin coBeT AK
«AJIPOCA» (MAO), TpeboBaHusm n. 5.3 Kogekca kopnopaTueHoro ynpaseHuns AK «<AJIPOCA» (MAO).

8. O pekomeHgauuax HabaogatenbHomy coety AK «AJIPOCA» (MAO) no Bonpocam: «O6 oTuyeTe o
BbIMOJIHEHUN KBapTasIbHbIX KAlOYeBbIX MNokasaTenen 3¢dekTUBHOCTU aeaTenbHocTu pynnbl AJIPOCA 3a
IV kBapTan 2019 r.» M «O6 oTyeTe O BbLIMOJHEHUM TOAOBbLIX K/OYEBbIX MOKasaTeseh 3PpPeKTUBHOCTU
aeatenbHoctu [pynnel AJ/IPOCA 3a 2019 r.».

9. O pekomeHgauuax HabnwogatensHomy cosety AK «AJIPOCA» ([MAO) no sonpocy «O pekoMeHzauuu
rogosomy Obuwemy cobpanuto akymnoHepos AK «AJIPOCA» (MTAO) no Bonpocy o BbinJaTe BO3HArpaxAeHus 3a
paboTy B coctaBe HabnogatensHoro coseta AK «AJIPOCA» (MAO) uneHam HabnwogatenbHoro coeeTa —
HerocyflapcTBeHHbIM  CAyXawum B pasMepe,  YCTAaHOB/NEHHOM  BHYTPEHHWUMW  JOKyMeHTaMu
AK «<AJTIPOCA» (MAO)».

10. O pekomeHgauuax HabnwogatensHomy cosety AK «AJ/IPOCA» (MAO) no sonpocy «O pekomeHAaLuu
rogosomy Obwemy cobpanuio akymnoHepos AK «AJIPOCA» (MAO) no Bonpocy o BbinsiaTe BO3HarpaXAeHus 3a
paboTy B coctaBe PeBusmoHHon komuccun AK «AJIPOCA» (MAO) uneHam PeBU3MOHHOW KOMWUCCUWM —
HerocyflapcTBeHHbIM  CAyXalMm B pasMepe,  YCTAHOB/NEHHOM  BHYTPEHHWMM  JOKyMeHTaMu
AK «<AJTIPOCA» (MAO)».

11. O6 oueHKe KaHAWAATOB, BbiABUHYTbIX B HabatogatenbHbin coBeT AK «AJIPOCA» (IMAO), Ha He3aBUCUMOCTb.
12. O paccmoTpeHun OTYeTa O BbIMOJHEHUN MHAMBUAYAIbHBIX KBAPTa/bHbIX NMOKa3aTesel 1 OLeHKU TPy A0BOM
AeATeNIbHOCTH (BbINOAHEHMA bYHKLMOHANBbHBIX obs3aHHOCTEN) KopnopatusHoro cekpeTaps
AK «<AJTIPOCA» (IMAQ) 3a | kBapTan 2020 r. (HapacTaloL MM UTOFOM).

13. O pekomeHgauumax HabnaogatensHomy cosety AK «AJIPOCA» (MAQO) no Bonpocy «O6 yTBepXaeHUM
Mporpammbl BBEAEHUS B AOXHOCTb BrepBble n3bpaHHbIX YneHoB HabaogaTtenbHoro coeta AK «AJIPOCA»
(MAO) B HOBOW pegaKkLumn».

14. O pekomeHgaumax HabawogatensHomy cosety AK «AJIPOCA» (MAO) no Bonpocy «O6 yTBEpXAEHUU
MonoxeHUs 0 NpeeMcTBEHHOCTH YieHoB HabatogaTesbHoro coBeta AK «AJIPOCA» (MAO)».

15. MiHdopmaLms o pesyabTaTax BHeApPeHMs HOBOM CUCTEMbI ON/aThbl TpyAa C yyeTom rpengos ana PCC, a Takxe
CUCTeMbl MepeMeHHOro Bo3HarpaxaeHusa nepcoHana FOKos, no ntoram 2019r.

16. O pekomeHgauusix lMpeacegatento HabawogatensHoro coseta AK «AJIPOCA» (MAO) no Bonpocy «O6
oTyeTe O BbINOJIHEHWM KBApTa ibHbIX KtoUeBbIX NokasaTtenen 3¢pdekTuBHOCTU geaTesbHocTU [pynnbl AJIPOCA
3a | kBapTan 2020 r.».

17. O peanusauun nonoxeHunit CtaHAapTa coumnanbHon nogaepxku pabotHukos AK «AJIPOCA» (MAO) npu
HeCYaCTHbIX CyYasX Ha MPOM3BOACTBE (MOJly4YeHNe MPOU3BOACTBEHHOM TPaBMbI/rnbenb).
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18. O pekomeHgauumax HabaopatensHomy cosety AK «AJIPOCA» (MMAO) no Bompocy «O coBMeLLEHUU
reHepanbHbiM AupekTopoM — npegcegaTtenem npasaenna AK «AJIPOCA» (MTAO) VeaHoebiMm Cepreem
CepreeBuyem gosmkHocTh uneHa CoeTa pgupektopoB B AO «HerocysapcCTBEHHbIN MEHCUMOHHBIM BOHA
«ANMa3Has oCeHb»».
19. O paccmoTpeHun OT4eTa O BbINOJHEHUN MHANBUAYANbHBIX KBaPTasIbHbIX MOKA3aTeNel U OLLeHKM TPyZA0BOM
AeATeIbHOCTH (BbINOAHEHMA bYHKLMOHANbHBIX obs3aHHOCTeN) KopnopatusHoro cekpeTaps
AK «<AZIPOCA» (IMAQ) 3a Il kBapTasa 2020 I. (HapacTaoLWwmM UTOrom).
20. O6 yTBepxgeHum MnaHa paboTel KomuteTa no kagpam v Bo3HarpaxgeHnusm npu HabaogatensHom coBeTe
AK «<AJTIPOCA» (MAO) Ha 2020-2021 KOPMNOPATUBHbBIN FOA,.
21. O pekomeHgauumsx MpegcegaTtento HabawogatensHoro coseta AK «AJIPOCA» (MAO) no sonpocy «O6
OTYeTe O BbINOJHEHWM KBapTa ibHbIX KAtOUYeBbIX Noka3aTesen 3pdekTnBHOCTU gesTenbHocTm Mpynnsl AJIPOCA
3a |l kBapTan 2020 r. (HapacTaoLUM UTOFOM C Ha4ana roja)y.
22. Tekyuwasa nHdopmaums o pabote c nepcoHanom AK «<AJIPOCA» (MAO).
23. O cucteme npeemcteeHHocTH B AK «AJTIPOCA» (MAO).
24. O pekomeHgauunsx HabnogaTtensHomy cosety AK «AJIPOCA» (MAO) no Bonpocy «O6 oueHke
aesitenbHocTv HabntogaTtensHoro coseta AK «AJIPOCA» (MAO) n komuTeToB Npu HabatogatensHoM coBeTey.
25. O pekomeHgauusx HabaogaTtensHomy cosety AK «AJIPOCA» (MMAO) no Bonpocy «O coBMmeLeHun
reHepasibHbIM AnpekTopoMm — npegcegartesem MNpasnenns AK «AJIPOCA» (MAO) MeaHosbim C. C. go/mKHOCTEN
B OpraHax yrnpas/eHUs 4pyrux OpraHn3aLnm».
26. O paccmoTpeHnn OTYeTa O BbINOJIHEHUU UHAMBUAYA/IbHBIX KBAPTabHbIX MOKa3aTes1el U OL,eHKN TPyZA0BOM
AeATeNIbHOCTH (BbINOAHEHMA bYHKLMOHANbHBIX obs3aHHOCTEN) KopnopatusHoro cekpeTaps
AK «<AJIPOCA» (IMAQ) 3a lll kBapTan 2020 r. (HapacTaloLMUM UTOrOM).
27. O pekomeHgauusx MpegceaaTtento HabawogaTtensHoro coeta AK «AJIPOCA» (MAO) no Bompocy «O6
oTyeTe O BbINOJIHEHWUM KBapTasibHbIX K/OUYEBbIX NMokasaTtesnen apdekTUBHOCTU AedTenbHocTH Mpynnbl A/IPOCA
3a lll kBapTan 2020 r.».
28. O pekomeHgaumsx HabawogatensHomy cosety AK «AJ/IPOCA» (MAO) no Bonpocy «O coBmelieHUM
reHepasibHbIM AUPeKTOpPOM — npeacesaTesnem npasaeHns AK «AJIPOCA» (MAO) VBaHoBbiM C. C. 4,01KHOCTEN B
opraHax ynpasaeHus ObLepoccuiickolt obuecTeeHHoM opraHmsaymm «Coto3 MalwmMHocTpouTenel Poccumy.
29. OueHka coctaBa HabaogatensHoro coeta AK «AJIPOCA» (MAQO) no npodeccroHanbHoM cnelmnanmsalmm
yneHos HabaoaatensHoro coseta AK «<AJIPOCA» (MAO).

KomuTeT no cTpaterum u ycToiYnBoMy pasButmio*2°

3acepaHus

- 07.04.2020, npoTokoAn N2 52 (3acesaHue);
- 13.05.2020, npoTokon N2 53 (3acesaHue);
- 22.05.2020, NpoToko N2 54 (3a04HOe Fros0coBaHme);
- 26.08.2020, npoTtokon N2 55 (3acesaHue);
-15.12.2020, NnpoToko N2 56 (3acegaHue).

PaCCMOTpeHHbIe BOMPOChHI

1. MporHos ankengHoctn n skoHoMukn AK «AJIPOCA» (MAO) Ha 2020 I. B yCIOBUAX CHUXEHWUSA CNPOCa.

2. NHdopmaums no peanmsyembim AK «AJIPOCA» (MMAO) meponpusaTUsIM B 4YacTu onTumusaumu brogxeTta
2020 T. (B 4aCTM He KacalLencs CTPYKTYpbl MPOU3BOACTBA), MPUBIEYEHNI0 GUHAHCUPOBAHUS.

3. O cTpykType npoussoactsa [[pynnbl A/IPOCA Ha 2020-2023 IT.

4. O6 on06peHNN NpeanoXeHUI MO pesyibTaTaM ayAuTa peanmsauunm B 2019 r. [ oArocpoyHor nporpaMmbl
pa3sutua 'pynnbl AJIPOCA Ha nepuog 2018—-2024 IT.

5. O koppekTupoke CBogHoro brogxeTta AK «AJ/IPOCA» (MAO) 1 uenesbix 3HaYeHnn KNS Ha 2020 T.

6. 06 yTBepxaeHumn CBogHoro 6rogxeta AK «AJIPOCA» (MAO) Ha 2021 I. 1 LeneBblx 3HaueHun KM Ha 2021 T.
7. O cornacum Ha coBeplueHMe 6e3BO3ME3AHbIX CAEAOK U 3ak/loYeHMe CMOHCOPCKMX KOHTPaKTOB,
npeaycMoTpeHHbIx B cocTaBe CBogHoro 6roaxeTta AK «AJIPOCA» (MAO) Ha 2021 T.

8. 06 ytBepxaeHnn CobiToBOM NoanTukm Ipynnsl AJIPOCA.

9. O pe3ynbTaTtax B3aumogencreuns meHegxmeHta AK «AJIPOCA» (MAO) c nHBecTopamu.

10. O BHECEHUM U3MeHeH U B Mporpammy oTuyxaeHus HenpobuabHbix akTneos AK «AJIPOCA» (MAO).

11. O6 yTBepXAeHuM MNnaHa MeponpusaTui no peanmnsauum HenpobuabHbix aktneos AK «AJIPOCA» (MAO) Ha
2021T.

120 15.02.2021 pelweHnem HabaogatensHoro coseta, npotokon N2 01/327-MP-HC, KomuteT no cTpaTernyeckoMy naaHUMpoOBaHUIO Npu
HabnogatensHom coeete AK «AJIPOCA» (MAO) 6bin nepemmeHoBaH B KomuTeT Mo cTpaTerMm U yCTOMYMBOMY PasBUTUIO MpU
HabaogatensHom cosete AK «AJIPOCA» (MAO)
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