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OGo3Ha4YeHUsa U coKpalleHus

B BusHec-npouecc

BHAO BHyTpeHHMe HopmaTVBHbIE AOKYMEHTbLI KomnaHuu
rOK "opHO-060raTUTENbLHbIN KOMOUHAT

a30 [o4yepHee 3aBucMMoe o6LECTBO

anpe [onrocpoyHas nporpamma passutmus KomnaHum
uTt MHpopmaunoHHbIe TeXHONOru

nb NHdopmaumnoHHas 6e3onacHoCTb

KA KomuteT no ayauty npu HabnogatensHom coBeTe KomnaHum
KomnaHusa AK «AJTIPOCA» (MAQO)

Kn KoHTpornbHas(-ble) npouenypa(-bl)

KnMr AO «KIMMI»

KNa KntoueBon nokasaTenb adhhekTUBHOCTH

MPuKIl MaTpuua puCcKoB 1 KOHTpOen

HC HabnopaTtenbHbii coBeT KomnaHum

OBK OTaen BHYTPEHHUX KOHTponen

OPM OT1pen puck-mMeHempKMeHTa

ouo O6wun ueHTp obenyxueaHma KomnaHum

no MporpammHoe obecneyeHne

CBK Cuctema BHYTPEHHETO KOHTPOIS

CYP Cuctema ynpaBneHuns puckamm

CYPuBK Cuctema ynpasreHns pyckaMu 1 BHyTPEHHEro KOHTpOons
YBA YnpasneHue BHyTpeHHero ayanta AK «AJTIPOCA»

BCP (Business
continuity plan)

MnaH obecneveHns HenpepbliBHOCTU gesaTenbHocTh (MOHMO)

DRP (Disaster recovery [1naH BoCCTaHOBIIEHUS NOCNe KaTacTpodbl
plan)

KRI (Key Risk KritoueBon nHagukatop pucka
Indicator)

OLA (Operational Level OnepaunoHHoe cornaiueHne o6 ypoBHe ycnyr
Agreement)
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BBepeHue

B cooteeTcTBUM ¢ BCTynuBWIMMK B cuny obHoBneHnsamun 208-03 «O6 akumoHepHbIX
obwecteax» 1 Bbiwegwmnmm Pekomengaumsamm LB P® (nucemo ot 01.10.2020 Ne NH-
06-28/143) KomnaHu1 Heo6xo0aMMO NPOBOAUTL NEPUOANYECKY O BHELLUHIOK OLIEHKY
HageXHocTn n 3chPeKTMBHOCTU CUCTEMbI ynpaBneHus puckamm (ganee — CYP) n
BHYTPeHHero KoHTpons (ganee — CBK).

Ynpasnenue sHyTpeHHero ayanta AK « AIIPOCA» (IMAQO) (nanee — YBA) namummposano
B KoHue 2019 r. npoekT No NPOBEAEHUID He3aBUCMMOMW OLEHKM 3GEEKTUBHOCTU
CMCTEMbI YNpaBeHNs PUCKaMmu U CUCTEMbI BHYTPEHHEro KOHTpons KomnaHum no ntoram
2020 .

B cootBeTcTBUM € 3aaskon Ne1 k gorosopy ot 26.09.2020 r., 3aknoyeHHoMy mexay AK
«ANNPOCA» (INMAO) (nanee — Komnanusi) n AO «KINMIM» (ganee — KIMNMI) Ha oka3aHue
KOHCYMbTaLMOHHbLIX ycnyr, komaHga KIMMI BbinonHuna oueHky 3deKTUBHOCTU W©
HagexHocTn CYP un CBK B nepuoa ¢ 1 dpeBpang no 25 mapta 2021 r.

Hawwm BbiBOAbLI U HabnogeHUs no pesynbtatam oueHkn adpdektuHoctn CYP n CBK
ABNAITCA  NpPodecCUoHanbHbIM  CyXXAeHneM npoekTHon  komangbl  KIMMI  wn
NMOArOTOBMNEHLI HA OCHOBaHWWM MHAOPMAaLNUW, MOSNTYYEHHOW M3 NPeAoCTaBIIEHHbIX HaM
MaTtepuanoB 1 okymeHToB B obrnactn CYP n CBK, a Takke npoBeAeHHbIX MHTEPBbLIO /
aHKeTMpoBaHUA npeacTtasuTenen KomnaHmn.

KMNMI™ nonaraet, 4To MHGOpPMaLUS, KacatoLasca TEKYLLEro U UICTOPUIECKUX NEPUOSOB,
npenoctaeneHHas KomnaHuen B pamkax oueHkn CYP un CBK, saBnsertca TouHORM,
HaZEeXHOW 1 JOCTOBEPHOMN.

KMNMI™ npegnonaraet, 4To nHopmauus, Kacarowaaca dyayLmx NnepcnekTme passnTug,
OoTpaxkaeT Hanmboree TOYHble NPeanonoXeHns n gonyuieHns KomnaHum.

Hactoawmn OtyeTr OyoeTr CnyXuTb TONMbKO COOCTBEHHBIM  WMHTEpPEcaM MU
NHOPMALMOHHBIM NOTpebHoCcTAM KomnaHum u He GyaeT MOMHOCTbI0 UM YacTUYHO
KONMpoBaTbCH, YNOMMHATLCA B  OTCbIIKAX WM packpbiBaTbcs 6e3  Hawero
npeaBapuTEeNbHOrO MMCbMEHHOro Cornacusi.
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KPMG

AK «AJIPOCA» (MAO)
OLleHKa HaOeXXHOCTU n SCbeeKTVIBHOCTM CUCTeMbI ynpaBieHNUa puckamm N BHyTPEeHHero KOHTpona
Mapt 2021 1.

O6Lwume cBegeHMA U NoaxoAa K oLueHKe

Llenm wn 3apaum npoBeAeHUsI OLEHKM HaOeXHOCTU W
achdekTuBHocTn CYP n CBK

Llensto npoBefeHMs BHELLHEN OLeHKM HagexHocTn u addektusHoctn CYP n CBK
ABNSAETCS MNOflyYeHne He3aBMCUMOro MHeHusa (BbiBoga) 06 ypOBHE HaOeXHOCTU U
appektmBHocTM CYP mn CBK KomnaHum, a Takke pekoMeHgauumn no AarnbHeniemy
pasBuUTUIO.

KntoueBbiMKM 3agadamm B paMkax BbINoNHEHUS BHelwHen oueHkn CYP u CBK aenatoTcs:

— AHanm3 Tekyuwero coctoaHns CYP u CBK B KomnaHwun, BkMo4vas Hanuuue
NONOXUTENbHOW MNpPaKTUKKM B 06nactu ynpaBneHUs puCcKaMu U BHYTPEHHEro
KOHTpONnS;

— AHanms cooteeTcTBUA opraHmsaumm CYP u CBK TpeboBaHuaM perynmpyroLmnx
OpraHoB, BHYTPEHHUX HOPMATUBHbIX AOKYMEHTOB W NyyLlen NpakTuKu,

— AHanus ypoeHs nHterpaumm CYPuBK B geatenbHocTb KomnaHuu;

— BbisiBNeHnst HanpaeneHnin Ans ganbHenwero coBepLleHCTBOBaHUA 1 pas3sutna CYP
n CBK Komnanun.

Moaxon n KPpUtepun oLueHKu

Mpy BbINOMHEHMM OLEHKM HagexHocTn u adpdektneHoctn CYP u CBK KomnaHun
ncnonb3oBanuMcb MexayHapodHble koHuenuum COSO IC «BHYTPEHHWW KOHTPOISib.
WHTerpmpoBaHHaa mogenb», 2013 r. 1 COSO ERM «KoHuenTtyanbHble OCHOBbI
yrnpaBrneHns puUckaMn opraHusauuu: UHTerpauus co cTpaTermen wn ynpasneHuem
aeatrenbHocTbo», 2017 r. AHanNu3 ocyLlecTBNANCs B pa3pese 5 (MSTu) KOMMNOHEHTOB:

CYP

COSO ERM — KoHuenmyaribHble 0OCHO8bI CBK .
COSO IC — BHympeHHul KOHmMposib
ynpasrneHusi puckamu opeaHu3ayuu
KopnopaTtveHoe ynpasneHue u KynbTypa KoHTponbHas cpena
CTtparervsa n noctaHoBKa Lienemn OueHka puckoB
O PeKTUBHOCTb AEATENBHOCTU KoHTponbHbIE npoueaypbl
AHanus 1 nepecmoTp WHopMaums n KOMMyHUKauum
MHdopmaums, KOMMyHUKaLUsA U OTYETHOCTb Mpouenypbl MOHUTOPUHIA

[na uenen BbINONHEHUS oueHkn komnoHeHToB CYP n CBK, Bkniovass dopmmnpoBaHme
3aknoyeHna o6 ypoBHe UX 3PAEKTUBHOCTU, HAZEXKHOCTM W WHTerpauum B BIl,
ncnornb3oBancs NoaxoA, 3akpenneHHbI Bo BHYTpeHHen MeToauke OLeHKM HaoeXXHOCTH
n acppektnBHoctn CYP n CBK AK «AJTPOCA» (MAO).

BbiBog 0 HagexHocTn n adpdektmBHocT CYP n CBK, a Takke ypoBHe MHTeErpauum
CYPuBK B pestenbHocTb KoMnaHum popMupyeTca Ha OCHOBaHWM aHanusa B paspese
KOMMOHEHTOB B COOTBETCTBMM C YCTAHOBIEHHOW WKanon (cm. Tabnuua 1).
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Ta6nuua 1. LLikana oueHKN HageXHOCTU U 3hpheKTUBHOCTH
CYP, CBK u ypoBHs nnterpauyum CYPuBK

dakTuveckas

B3BeLLeHHas OO6uee 3akno4YeHne 0 HagexxHocTu u acpcekTnBHocTn CYPuBK
oLeHKa B bannax

85% w BblIWwe oOT BbiBOA O NOSTHOM COOTBETCTBUM KaXkgoro M3 KOMMNOHEHTOB OCHOBHbLIM
MaKCMMalibHOro pOCCI/IIZCKMM n MexayHapogHbIM METOO0JI0NMYECKUM OOKYMEHTaM.

KonnyecTsa 6annoB | CYPuBK cpyHKUMOHMPYET 3thdheKTUBHO 6e3 3aMedaHmii 1 He TpebyeT
CYLLECTBEHHbBIX YNYyYLLEHMUN.

OT1 65% po 85% ot |BbiBOA 0 YaCTUYHOM COOTBETCTBUM KaXXOOro U3 KOMNOHEHTOB
MaKCUManbHOro OCHOBHbIM POCCUMACKUM N MEXAYHapOOHbIM METOL0MOMMYECKUM
KonmyectBa 6annoB | 4OKYMEHTaM.

CYPuBK dhyHKUMOHMpPYET B Leniom ahpekTUBHO, pEKOMEHO0BaHbI
OTAENbHbIE YNYYLLIEHNS KOMMOHEHTOB.

OT1 50% po 65% ot |BbiBOA O YaCTUYHOM COOTBETCTBUM KaXKA0ro N3 KOMMNOHEHTOB
MaKcUManbHOro OCHOBHbIM POCCUMACKUM N MEXAYHapOoaHbIM METOL0MNOrMYECKUM
KonuyectBa 6annoB | JOKYMEHTaM.

CYPuBK doyHKLMOHMPYET B Lienom adhpekTMBHO, TpebytoTcs
onpeferneHHble yny4yleHNs KOMMOHEHTOB.

MeHee 50% ot BbiBOA 0 HECOOTBETCTBUM KaXXA0ro U3 KOMMNOHEHTOB OCHOBHbIM
MaKCMMarnbHOro POCCUMCKUM 1 MEXAyHapOAHLIM METOAOMOMMYECKAM JOKYMEHTAM.
KONn4ecTsa 6annoB | 5ehcheKTUBHOCTb 1 HAAEKHOCTb (PYHKLMOHMpOBaHUs CYPUBK He

noaTeepxaeHa, TPebylTCA CyLLECTBEHHbIE YNYULLIEHUS.

OrpaHuyeHuns

OueHka HagexHocTn n adpdektnsHoct CYP n CBK ocywectensinace KIMI Ha
MaKpoypoBHe (Ha ypoBHe KomnaHun) n He BKItouarna aHanua otaenbHbix b Komnanun,
a Takke OUeHKY 3(EeKTUBHOCTU YyNpaBreHUss pUckaMn U HaOEXHOCTU KOHTPOMbHbIX
npouenyp Ha yposHe BIT.

Mpun dopmupoBaHum obuiero BbiBoga 0 HagexHocTn n adpdpektnsHoctn CYP n CBK Ha
MakpoypoBHe koMaHaa KINMI™ yuuTeiBana crneayoLyo MHopmauuio:

— PesynbTtarthl (OTYETHI) ayANTOPCKNX NPOBEPOK, NpoBeaeHHbIX YBA B 2020 r., B yactu
OLEeHKM 3(pPEKTUBHOCTU KOHTPOSbHBIX NpoLeayp 1 BbIIBEHHbLIX PUCKOB Ha YPOBHE
BI1, BkNoyasa CBOAHYO CTATUCTMKY NO pe3ynbTaTam NpOBEPOK,;

— OTtyeT 0 pesynbTaTax BHELIHEN ayaMTOPCKOM NpoBepkM peanuaaumm B 2019 r.* ANP
rpynnel AJIPOCA Ha nepuog 2018-2024 rr;

— OTyeT BHeLWHEro ayautopa O pesynbTarax NpoBedeHusa ayguTta OyxranTepckomn
oT4yeTHOCTN (PCBY 1 MC®O) 3a 2019 r.1, B TOM 4Yncrie B 4YacTu pe3ynbTaToB OLIEHKU
CBK n cooTBeTCTBYOLWMX HAONOAEHWIN U pEKOMEHAALMN,

— BH/[ n otyeTHble maTepuansl Komnanum B yactn CYP n CBK 3a 2019-2020 rr.

— MHeHwue BbicLLEro pykoBOoACTBa U MEHePKMEeHTa KomnaHuu, Bkrovas Hpe,D,CTaBMTeHeVI
2-01 1 3-ei NIUHUA 3aLLUMnTBI, nony4vyeHHoe B Xoae MHTepPBbo / aHKeTMpOBaHUA.

L Yacmb uHghopmauuu ucnonbsosanack 3a 2019 2., m.k. omdyemHocms 3a 2020 2. ewje He 6bina 8bifywieHa Ha
mMomeHm riposedeHusi sHewHel oueHku CYP u CBK 3a 2020 2. u Ha damy ebifycka Hacmosweao omyema.

5
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UToroBoe 3aknoyeHne 0 HaaeXxXHOCTU n
acpcpektnuBHoctu CYP

O6wun BbIBOA O COOTBETCTBUU

Mo ntoram BHelWHen oueHKkn HagexHocTu u addektnBHoctn CYP MOXHO caoenatb
BbIBO4 O YaCTUYHOM COOTBETCTBUU, TO ecTb CYP dyHKUMOHUPYET B UEeroM
3hpeKTMBHO, HO TPEDBYOTCA OTAENbHbBIE YITYYLUEHNA €€ KOMMOHEHTOB.

TekyLwias cuTyaums U NoNoXuTenbHas NpakTuKa:

HeobxoanmMo OTMETUTb NONOXUTENbHYKD AMHAMUKY B 0OnacTn pasBUTUS SNEMEHTOB
CYP n ux nHterpaumm B bl KomnaHum 3a nocnegHue 2 roga, AOCTUTHYThIE Gnarogaps:

— dopmManusaumm 1 akTyanusaumMm noaxodoB K yrnpaBneHuo puckamu B KomnaHum
(pa3paboTka 1 BHeapeHWe NonUTKK 1 NpoLieayp No yrpaBreHuo puckamm);

— BhbisiBNneHuto pmuckoB npu paspaboTtke n aktyanuadauum Ctpateruu / ANP Komnaxwuw,
WHBECTULIMOHHBIX MPOEKTOB, NPOrpamMM MHHOBALMOHHOIO Pa3BUTUS U yNpaBrieHnm
npoekTamu, npu aHanuae / peopraHunsaumm b n peanusaunm NPoOeKToB yry4LLEHU;

— BctpanBanmio CYP B npouecchl NPUHATUS YNpaBreHYeCKUX U MHBECTULMOHHBIX
peweHnn  (pacCMOTpeHMe pPUCKOB MpU  CTpaTerMdeckom  nraHMpoBaHUW,
WHBECTULMOHHOM MJ1IaHNPOBaHMM NMpu MeTodoriorndeckon nogaepxke OPM);

— BHepgpeHuto npouecca naeHTUmKaLmMmn 1 akTyanmsaumm puckoB Ha KOpNopaTUBHOM
ypoBHe 1 ypoBHe Bl (HanvMuve nacnopToB KPUTUYECKUX PUCKOB, peecTpa pUCcKoB 2-
ro YPOBHSI, MAcropTOB KPUTUYECKUX MPOU3BOACTBEHHbIX (ONEpaLMOHHbIX) PUCKOB);

— PerynﬂpHomy pPacCMOTPEHUID KPUTUYECKNX MNMPOU3BOOCTBEHHbIX (Ol'lepaLl,VIOHHbIX)
PUCKOB Ha 3aceaHunAax YHpaBnmom,ero KomuTeTa KomnaHuu;

— Paccmotpenunio pykosogctesoMm, KA u HC BonpocoB, CBA3aHHbLIX C ynpaBleHunem
KpUTMYeCcKMMn puckamm KomnaHuu;

— AHanmay p1ck-aKkTopoB BHELLHEN Cpeabl Ha NpeaMeT UX BITUSIHUS Ha AeATENbHOCTb
Komnanumw.

Takke B paMkax npoBeaeHHbIX MHTEPBbLIO / aHKETUPOBaHUS cpeaun npeactasutenen KA,
BbICLLErO pyKoBOACTBA W MeHemkmeHTa Komnanum OONbLMHCTBO PECNOHAEHTOB
OTMeYanu NoNoXUTENbHYK TEHAEHLUMNIO Pa3BUTUA MPOLIECCOB YNpaBfieHNs puckamu B
KomnaHuu, B TOM YnCIie 3a CYET:

— AkTUBHOro BoBreveHus crneumanncto OPM B o6cyxaeHnsix GBu3Hec-BOMpOCOB.;
— [lNpepnocTaBneHnst MEHEOXKMEHTY METOAONOMMYECKON Noaaepku co ctopoHsl OPM;
— [MpoBeaeHns obGyyatoLLmx MepONPUATHIA NO BONPOCaM YNpaBreHnUs puckamm.
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Knro4yeBble 30HbI gna pa3sutua CYP B KomnaHun

Mo wToram npoBe4EHHOW OUEHKM HamMu OblM OTMEYEHbl CreayloLlme KIYeBble
obnacTtu anga pasBuTus:

— OnpeneneHMe PUCK-anneTnTa Ha ypoBHE KomnaHwu;

— PasButne MmetogonorMn ynpaBneHWss puUcKamMm B YacTu onpeaeneHvus  u
KackaguMpoBaHus pucK-anneTuta, a Takke dopmanusaums nopsaka arperauunm
puckoB 1 — 4 ypoBHen;

— I'IpmmeHeHme METOOOB KONNYECTBEHHOM OLEHKMN PUCKOB KaK AO5na KPpUTUYECKUX
PUCKOB, TaK 1 AnA pnckoB 2-ro YPOBHA;

— [anbHenwas paspaboTka W BHegpeHUe cuUcTeMbl MoHuTOpuHra KRI 1
OTCNEXNBAHMS BO3HMKAIOLLMX OTKIIOHEHWN.

Bonee pgetanbHasa nHpoOpMauMa O BbiSBNEHHbIX HabnAeHUAX U pekoMeHOauusax B
yactn CYP npeacraBneHa B Npunoxennn 1 kK gaHHomy OTyeTy.

YpoBeHb cooTtBeTcTBUA CYP no 5 KOMnoHeHTam 3a
oueHMBaeMbIn nepuos

O6wasn oueHka HagexHocTu u acpchpekTtuBHocTn CYP u B pa3buBke no
KOMMNOHeHTaM, %

KopnopatweHoe
ynpasneHue ¥ KyneTypa

T4%

O6wan oueHka MHdbopmaums, 79%  Crparerus
HaAeKHOCTH M KOMMyHWKauma n  67% : 1 NOCTaHOBKA
atppektueHocTn CYP OTYETHOCTE uenen
%
73%
AHanwus 73% phEeKTUBHOCTL
¥ NepecMoTp OeATenbHOCTH

m— TOrOBAA B3BELIEHHAS OLEHKa

[pu pacyeme ypogHsi coomeemcmaeusi UCob308arsicsi nodxod K oUeHke, 3akperneHHbll 8 Memoduke oueHKu
HadexHocmu U aghghekmueHocmu cucmeMsbl yrpasnieHusi puckamu u eHympeHHe2o koHmposs AK «AJIPOCA» (IMAO).
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AK «AJIPOCA» (MAO)
OLleHKa HaOeXXHOCTU n Sq)CbeKTVIBHOCTM CUCTeMbI ynpaBieHNUa puckamm N BHyTPEeHHero KOHTpona
Mapt 2021 1.

UToroBoe 3aknoyeHne 0 HaaeXxXHOCTU n
a¢pcektnuBHoctu CBK

O6wun BbIBOA O COOTBETCTBUU

Mo uTOoram BHeLIHEN OLEHKN HadeXHocTu u addpektmeHocT CBK MOXHO caenatb
BbIBO4 O YaCTUYHOM COOTBETCTBMM, TO ecTb CBK dyHKUMOHMPYET B Lenom
3beKTMBHO, HO TPeBYIOTCA oNpeaeneHHble YNy4yLlleHNs ee KOMMNOHEHTOB.

TeKkywaa cutyaums:

B Hauvane 2020r. B KomnaHun 6bino co3gaHo CTpykTypHoe noapasgeneHve OBK,
OTBETCTBEHHOE 3a METOAOJSIOrMyeckyo nogaepxky B obrnactm CBK n obGecneyeHue
achpekTmBHOrO dyHKUuMoHMpoBaHua CBK Komnanuu. 3a npowegwwun nepuog OBK
ObINK BLINOSMHEHbI Criegytowme 3agayn:

— PaspaboTtaHa n cornacosaHa Ha HC lNMonntunka o BHyTpeHHEM KoHTpore Komnanuu;

— PeannsoBaH npoekT, B pamkax KOToporo Obin npoaHanmsmpoBaH Bl «3akynku»:
chopmupoBaHbl aktyanbHble cxembl BI1, paspabotaHbl MPUKI1, npeanoxeH pag
pekomMeHOaunin No ynyylleHno KOHTponsHou cpeabl brlT;

— 3anyueHbl NpoekTbl No akTyanuaauuun n onucaHuio b «OrpaHka» n « CoxpaHHOCTb
anmasHoro chipbsi» (paspabaTtbiBatoTcs cxembl BI1, dopmupytotes MPuKI, a Takke
dopMUpYIOTCS pekoMeHAauMn No yry4yLlleHno KOHTPOnbHOW cpenbl bI);

— YvacTtue B npoekte «1C O30» no hopmuposarHunio MPuKI1 B popmaTe «To Be» ang
uenen ganbHenwen asBTomatmsaumm n sHegpeHnsa yHudunumposarHbelx K s MO 1C
B 130 KomnaHuu;

— YvacTtue B cornacosaHun BH[ KomnaHuu B yacTtu, oTHocswenca k OBK.

CornacHo CBogHOM cTaTUCTUKe MO pesynbTataM BHyTpeHHux ayautos YBA B 2020 r.
nposeno 5 nnaHoBbIX NPOBEPOK 1 npoTecTupoBano 264 K. Mo pesynbtatam AaHHbIX
NPOBEpPOK caenaH BbiBoh, 4YTO Ou3aliH u onepayuoHHasi 3ghghekmueHoCcmMb
npomecmupo8aHHbix YBA KOHMPOsbHbLIX npouedyp e uesrom 3ghgheKmueHbl U
OdaHHble KI1 cHuxarom pucku BI1 0o npuemsieMo20 ypOBHSI.

— KonuuectBo adpdpektuHbix K coctaBuno 234 wT. (unv 89% ot obuero yucna
npoTectMpoBaHHbIX KI1).

— KonunuyectBo HeadhdekTnBHbIx K no ansanHy coctasuno 24 wt. (unm 9% oT obuiero
yucna npotecTupoBaHHbix KI1). [lpu aToM konudectBo HeadhdekTuBHbIX KI1, B
OTHOLLEHUN KOTOPbIX ObINK BbIABNEHLI HEAOCTATKM / HAPYLLEHUS NPU NX BbIMNOSTHEHUN
MCNOMNHUTENAMM, COCTaBuno 74 wT. (unu 28% ot obLiero ymcna npoTecTMpoBaHHbIX
KI).

KntouyeBblie 30HbI Ansa pa3sutusa CBK B KomnaHum
Mo wuToram npoBefEeHHOM OLEHKM Hamu Obimv OTMEYEHbl crefylwme Kri4yeBble
obnacTtn OnAa pa3BUTUA:

— AkTyanusaumusa nocnegosatenbHoro nnaHa patot no CBK (dopoxHas kapta) no
nopsigky aHanu3a Bl n obHoBneHuio / dopmupoBaHuio kapTt (6nok-cxem) BIT,
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AK «AJIPOCA» (MAO)
OLleHKa HaOeXXHOCTU n Sq)CbeKTVIBHOCTM CUCTeMbI ynpaBieHNUa puckamm N BHyTPEeHHero KOHTpona
Mapt 2021 1.

MPuKT1, a Takke no opraHmsaumm tectuposanus Kl Ha 6ase mogenu (kaptbl) BIl
KomnaHmn. Ha MOMEHT npoBeOeHWss BHELUHEN OLEHKM aKkTyanuanpoBaHHOEe
onucanHue B Bnae 6nok-cxem n MPuKI 6b1no BbinonHeHo anga B «3akynkm» n BI1
«CoXpaHHOCTb anMa3sHOro Cbipbsi»;

— PasButune n npogemxeHne CBK B KomnaHum 3a cyeT 00y4deHus, NpoaBMKeHUs Lenem
n 3agad OBK, aktmeHoro yuvactms OBK B npoueccax TpaHchopmaumm /
aBTomatmsaumm bl (B yactn CBK);

— Obecne4veHune egmHoro metogonorudeckoro nogxoga npu onncaHmm Kl n oueHke
puckoB yposHsa BI1, nognpoueccos n waros Bl ana uenen ux nocnegytoLen
arperaumMmM Ha  BbIWECTOSILUME YPOBHM U MNNaAHUPOBAHUS  TECTUPOBAHUSA
adppekTuBHOCTH KIT;

— ABTOMaTM3aLMs MOHUTOPMHIOBBIX npoueayp AenctBui nonb3oBatenen B WNT-
cucTtemMax;

— PasButne yHkuMm komnnaeHc B KomnaHum, coBepLleHCTBOBaHME MpoLEeccoB
ynpaBneHnsa KomnnaeHc — puckamu («Fopsyaga nuHusa», ynpasneHne KOHMANKTOM
MHTepecoB, MHGopmMmmpoBaHme o Kogekce 3Tukn n MNMonutuke o NpoTMBOOENCTBUM
B3ATOYHMYECTBY U KOPPYNuum).

YpoBeHb cooTBeTcTBUA CBK no 5 koMmnoHeHTam 3a
oueHMBaeMbIn nepuos

O6wasn oueHka HagexHocTn u acpdektuBHocTn CBK 1 B pasbueke no
KOMMOHeHTaM, %

KoHTponeHas cpena

4%

Mpoueaypsi OueHka
OGuan ouera MOHUTOPHHra %% 74% pwckos
HAOEeXHOCTH W
acpcpekTuBHocTH CBK
%
68%
T70% .
WMudopmauma 61% KoHTponsHele
W KOMMYHUKALLWK npoueaypsl

m— |ATOr0BAA BIBEIUEHHAA OLUEHKA

lNpu pacyeme yposHsi coomeemcmeusi Ucronib308ascs NoOXod K oUueHKe, 3aKperieHHbIU 8 Memoduke ouyeHku
HalexxHoCmu U 3¢hchekmusHOCMU cucmeMbl yrpasieHusi puckamu U 8HympeHHe20 KOHMPOIs akyUOHEePHOU KoMnaHuu
«AJIPOCA» (nybnudyHoe akyuoHepHoe obuecmso).
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AK «AJIPOCA» (MAO)
OLleHKa HaOeXXHOCTU n Sq)CbeKTVIBHOCTM CUCTeMbI ynpaBieHNUa puckamm N BHyTPEeHHero KOHTpona
Mapt 2021 1.

3akntoyeHue o6 ypoBHe nHterpaumm CYPuBK

YpoBeHb
HWHTerpauuu CYPuBK
B AEATENLHOCTL
KomnaHuu

68%

lpu pacyeme umoz2080U OUEHKU COOMEEemcmeusi UCrob308ascs Mooxod, 3akpernneHHblli 8 Memoduke oueHKu
HadexxHocmu u aghghekmusHoCmMuU cucmeMbl yrpasiaeHusi puckamu U 8HymMpeHHe20 KOHMPOIis akyUuoHepHOU KoMaaHuu
«AJIPOCA» (nybnuyHoe akyuoHepHoe obwecmeo).

Mo wntoram BbINOMHEHNS BHELUHEW OLEHKM MOXHO cAenaTtb BbIBO4, YTO YPOBEHb
nuterpauun CYPuMBK B 6msHec-gedatenbHocTb KomnaHun B LerioM OOCTaTOYHbIA C
y4eTOM YPOBHSAI 3pPeniocTu cuctembl ynpaBneHuss KomnaHum v KOMNOHEHTOB
CYPuBK. Ha pasHbix ypoBHSAX ynpaBneHuss KomnaHven NpuMEHSTCS OTAEnNbHbIe
anemeHTbl CYPUBK (cm. n1. 2.1 u n. 3.1 daHHo2o Omyema).

MeHemkMmeHT KomnaHmm oTmevaet NONOXUTEeNbHYIO ANHAaMUKY UHTEerpaunn npoleccoB
ynpaBiieHnA puckamum B 4eATeNIbHOCTb KomnaHu 3a nocrnegHne HeCcKosbKo ferT.

Knio4yeBble 30HbI pa3BUTUA B YacTu uHterpauum CYPuBK:

— [anbHellwee pasBUTUE U NPOOBUXKEHNE PUCK-KYNbTYPbl U KOHTPOMBHOW cpeabl Ha
BCEX YPOBHSIX KomnaHuu, BKnoyasi pasHoobpasHble doopMaTthbl U YPOBHU 0ByYEHUs
coTpyAHukoB KomnaHum B obnacTu ynpaerneHns puckaMmm n BHyTPEHHEro KOHTPONS;

— lMocne onpepeneHns puck-anneTutTa ero KackaguMpoBaHMe Ha YpPOBHM OU3Hec-
nnaHupoBaHus, oogxetnpoBanus, bl n nocraHoBku KNS 6GusHec-HanpaBneHui;

— ABToMaTtu3aums npoueccoe CYPuBK (BHegpenue WT-cuctembl knacca GRC),
KoTopasi CcnocoOCTByeT pPa3BUTUIO KONMYECTBEHHOW OLIEHKM PUCKOB, CUCTEMBbI
mMoHuTopuHra KRI, aBTtomatmsaumm BI1 u KI1, 4TO B COBOKYMHOCTW MNO3BOMNUT
KoMmnaHmm Ha Gonee kadeCTBEHHOM U CUCTEMHOM YPOBHE YMpaBnsATb PUCKaMU U
OCYLLECTBIATb MOHUTOPUHT 9 EKTUBHOCTN BHYTPEHHENO KOHTPOSSI.

B paMKax MHTepBbIO peCnoHAEeHTbl TakKXXe oTMe4dalin BaXXHOCTb NOBbILLEHNA YPOBHA

aBTomaTmsauum Kl ans cokpalleHus konuyectBa OLIMOGOK UM onepaTUBHOCTM
npenocTaBneHns AaHHbIX.
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AK «AJTIPOCA» (MAO)
OueHka HafieXXHOCTU 1 3P EKTUBHOCTY CUCTEMbI YPaBMNEHNS PUCKaMn U BHYTPEHHEro KOHTPOns
Mapt 2021 r.

MpunoxeHune 1 K OTyeTy 06 OUEHKe

HagexHocTtn n acpdektnsHoctn CYP n CBK

HaHHbIn pasgen BkntovaeT B cebsa nogpobHOe onucaHue BbiSIBNEHHbIX HAbNIOAEeHUI, a Takke COOTBETCTBYOLME peKOMeHAaLUMM No
AanbHenwemy coBeplieHcTBoBaHnio CYP n CBK.

Pe3ynbTaTtbl OLeHKM HaaexHocTu n acpdektuHoctu CYP

O6nacTtu ana ganbHeuvLwero cCoBepLeHCTBOBaHUA

PekomeHpgaunu KIMMIr

KomnoHeHT «KopnopaTMBHoe ynpaBneHue u Kynbtypa»

1.

3akpenneHne oTBEeTCTBEHHOCTH, posier U NOSIHOMOYMM B obnactu 1.

CYP

OnucaHne ponen, NOSIHOMOYMI U OTBETCTBEHHOCTM B obnactn CYP
onucaxsl B Nonntuke, MNonoxeHun n MHpopmMmaunoHHOM pernameHTe no
ynpaeneHuto puckamu. OgHako CTOUT OTMETUTD:

1. Ha gaHHbIA MOMEHT He YTBEPXAEHbI aKkTyannanpoBaHHble peaakuum
MonoxeHus 06 OTaene puUck-meHeKMEHTa 1 JOIMKHOCTHbIX
WHCTPYKUMIA coTpyaHmnkoB OPM (oxumaaeTtca cornacosaHume B 2021
r.).

2. He BO Bcex npoaHanuanpoBaHHbIX MNOMOXEHUAX O CTPYKTYPHbIX
nogpasfeneHusix YeTko 3akpenneHbl yHKUMOHan n sagaydu
nepcoHarna B o6nacTtun ynpaeneHus puckamu.

3. B lpwukase Ne01/1-M o1 13.01.2021 «O pacnpegeneHun
06a3aHHOCTEN MexXay nuuamn, 3aHMMalLWUMN pyKoBOASALLNE
pomkHocTn B AK «AlTIPOCA» (MAO)» He 3a BCEMU pyKOBOOUTENAMMN
3aKpenneHa YeTkast OTBETCTBEHHOCTb M hyHKUMoHan B obnactn CYP
(B pamMKax ux 30Hbl OTBETCTBEHHOCTN).

dopmanuaaums oTBETCTBEHHOCTU 3a ynpaBrieHne
pycKaMmn 1 BHYTPEHHUIA KOHTPOMb CNnocobCcTByeT
pPas3BUTUIO PUCK-KYNbTYPbl U KOHTPOSIbHOMW Cpeabl.
lMockonbKy BepXHeypoBHEBbLIE NONIUTUKM U NOSOXEHUS B
obnactn CYP coTpyaHuUKM Yalle BOCNPUHUMALOT Kak
“TexHn4yeckne OOKYMEHTbI PUCK-MEHEIKMEHTA U
BHYTPEHHEr0 KOHTPOMS” N HE UCMOSb3YI0T B eXXeJHEBHON
paboTe, TO 4NS pasBUTUS PUCK-KYNbTYPbl U KOHTPOMBHOM
cpeabl pekoMmeHayeTcs No mepe 0O6HOBNEHNS
OOIMKHOCTHBIX MHCTPYKLMIN, MOMOXEHUIN O CTPYKTYPHbIX
nogpasgenenusix n MNMpukasa «O pacnpegeneHim
06s3aHHOCTEN MeXay NuuamMn, 3aHMMatoLLUMm
pyKoBOASILLUME OOMKHOCTUY 3aKPennATb B HUX OnucaHune
pornen, nofiHoMo4mni n obsa3aHHocTen B obnactu CYP,
cooTBeTcTBYOWME VHGHOPMaALMOHHOMY perfnameHTy no
ynpaBneHno puckamu.

Takon nogxoq obecneunTt 3akpenneHme posnen un
005s13aHHOCTEN MO YNpaBfeHU0 PUCKaMn U BHYTPEHHEMY
KOHTPOMIO Ha BCEX YPOBHSIX ynpasneHua KomnaHuen.
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AK «AJTIPOCA» (MAO)
OueHka HafieXXHOCTU 1 3P EKTUBHOCTY CUCTEMbI YPaBMNEHNS PUCKaMn U BHYTPEHHEro KOHTPOns
Mapt 2021 r.

Pe3ynbTaTbl OLeHKM HagexXHocTu n acpcdektuHoctu CYP

O6nacTu ana ganbHeunwero CoBepLIeHCTBOBaHUA Pekomenpgauuu KINMIr

2. Pa3BuTne pUCK-KyNbTypbl U KOHTPOJIbLHOM cpeabl Ha Bcex ypoBHAX | CornacHo COSO ERM u mexayHapoaHoW NpakTuke

KomnaHuu OCHOBHbIMW KPUTEPUSAMUN Pa3BUTUA PUCK-KYTbTYPbI U

B pamkax MHTepBbI0 MHOMME NPeACTaBUTENU pykoBoacTBa KomnaHum KOHTPOIbHOWU CpeAbl ABNAIOTCA.

noAYepKkMBasv NoBbILEHVNE YPOBHSI Pa3BUTUSI PUCK-KYNbTYpbl Cpeau — «ToH cBepXy» ¥ NOMOXUTENbHBIA NPUMep OENCTBUIA
pykoBoauTeren BbICLLEro U cpeHero 3seHa 3a nocrnegHue 1-1,5 roga. pyKoBOACTBa;

Mpw 3TOM pecrnoHAeHTbl 0TMeYany Heo6Xo0AMMOCTb AarbHENLero
PasBUTUSA PUCK-KYNbTYPbl M KOHTPOSBLHOWM cpeabl Ha YPOBHE NTMHENHOrO
nepcoHana KomnaHum ¢ NoMOLLbH AOMONHUTENbHbLIX METOAO0B U
WHCTPYMEHTOB (Hanpumep, BUOEO-YPOKN Ha nopTane, KOyYmHr

— Ob6y4yeHne n MHPOPMUPOBAHHOCTb COTPYAHNKOB Ha BCEX
YPOBHSX;

— ToHsiTHbIE NpaBuna n TpeboBaHus;

pykoBoguTenen, NpocTble YeK-NUCTbl / UHPOPMAaLIMOHHbIE FTUCTOBKW). [Mpo3payHasa moTnBaLus, BOBNIEYEHHOCTb COTPYAHUKOB B
YUT0 ABNsieTCcA 3anorom ganbHenwen nHterpauun CYPuBK B 6usHec- AocTmkeHuve uernen KomnaHuy 1 nx nooLupeHne Ha
AeaTtenbHOCTb KOMMNaHWM Ha BCeX YPOBHSX. OTKPbITOE BblpaXXeHWe MHEHUS.

Pekomengyem OPM n OBK coBmecTHO ¢ 6usHec-
noapasgeneHuammn paspaboraTse [naH pasButust puck-
KynbTYpbl U KOHTPONbHOW cpeabl B KoMnaHum, KOTOpbI
MOXeT BKIloYaTh criegytollee:

1. KackagupoBaHue «ToHa cBepxy» Ha YPOBHE NUHENHbIX
pykoBoguTenen nocpeacTBOM UCMOb30BaHNA
pasfiMyHbIX MHPOPMALMOHHBIX KaHANoB, TakNX Kak
raseTbl, HOBOCTHbIE PacCCbIfikK, BUAE00030pbl 1 Ap.;

2. PasButne npakTuKM NCNonb30BaHUSA MHCTPYMEHTOB
00paTHOW CBSA3M OT COTPYAHUKOB (Hanpumep, ¢ NOMOLLbIO
npoBefeHnss TeMaTU4eCKMX BOPKLUOMOB C y4acTUem
COTPYOHMKOB Pa3HOro YPOBHS, CYLLECTBYHOLLEro kKaHana
vopros@alrosa.ru, KopnopaTUBHbIX CETEN U
MeCCeHOXepoB 1 ap.);
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AK «AJTIPOCA» (MAO)
OueHka HafieXXHOCTU 1 3P EKTUBHOCTY CUCTEMbI YPaBMNEHNS PUCKaMn U BHYTPEHHEro KOHTPOns
Mapt 2021 r.

Pe3ynbTaTbl OLeHKM HagexXHocTu n acpcdektuHoctu CYP

O6nacTtu ana ganbHeuvLwero CoOBepLEeHCTBOBaHUA

PekomeHpgaunu KIMMIr

MpoaswkeHne BHYTPEHHEN KOMMYHUKaLMUK O
npakTU4eCcKnx npumepax no yny4yweHnam B obnactu
CYPuBK 3a cyeT nony4eHust obpaTHOM CBS3M OT
COTPYOHMKOB B BUAE NPeanoXeHUn, YTo No3BosnuT
OEMOHCTpUpoBaTb NOSNTOXUTENbHbLIA 3AEKT OT
BOBJIEYEHHOCTM NepcoHana v B gansHenwem
CTUMYNNPOBATb €ro K OTKPbITbIM KOMMYHUKaLNAM;

TpPEeHWHIM No pasBUTUIO HABLIKOB Y MEHeIKMEHTA
(KOYYMHT) B YaCTU NPOABWXEHUS UMW PUCK-KYTbTYpPbI U
KOHTPOSIbHON cpefbl Ha YPOBHE NIMHENHBLIX COTPYAHUKOB;

Pa3Butne npaktnku obyy4eHms cCoTpyaHMKOB (B TOM Yncne
NMHENHOro nepcoHana) B doopMmarte NpakTUy4ecKnx
CeMVHapoB, BU3HeC-Urp U MHTEPaKTUBHBLIX TPEHUHIOB MO
ynpaBreHno pyckamm 1 BHYTPEHHEMY KOHTPOIIO;

OOHMM U3 MHCTPYMEHTOB M0 OLIEHKE N Pa3BUTUIO PUCK-
KyNbTYpbl U KOHTPOMBLHOWN cpeabl, KOTOPbLIV ceiyac Takke
aKTUBHO UCMONb3yeTcsl B MeXAYHapOAHOW NpakTuke,
ABMSIeTCA NPOBEeAeHNe aHOHUMHOIO aHKeTUPOBaHMWS
coTpyaHukoB KomnaHum Ha Bcex ypoBHsIX. Takue onpochl
NO3BONSIIOT BbISIBUTb NPOGrEeMHbIE HAanpaBneHUs n
obnacTu Ans CoBEPLUEHCTBOBAHUS B YaCTU:

— [loBegeH4YecKom KynbTypbl (BKITHOYAsS OTHOLLEHME
nepcoHana k npasunam un TpedoBaHuam KomnaHun);

— OddeKkTMBHOCTM MOTUBALUN;
— YpOBHSA OTBETCTBEHHOCTH;
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AK «AJTIPOCA» (MAO)

OueHka HafieXXHOCTU n 3(PPEKTUBHOCTN CUCTEMBI YNPaBIEHNS PUCKAMWN U BHYTPEHHETO KOHTPOMS

Mapt 2021 r.

Pe3ynbTaTbl OLeHKM HagexXHocTu n acpcdektuHoctu CYP

O6nacTtu ana ganbHeuvLwero CoOBepLEeHCTBOBaHUA

PekomeHpgaunu KIMMIr

— [lercTBEHHOCTN MHAOPMALMOHHbBIX KaHanoB 1 ap.
lMpoBeaeHve Taknx onpocoB NO3BOSMUT CpaBHMBATb
YPOBEHb Pa3BUTUS PUCK-KYNbTYPbl U KOHTPOJSIbHOWN
cpefbl B AMHaAMUKe, a Takke CpaBHUBATL pesynbTaThl
Mo KaTeropusim COTPyAHUKOB / BU3HeC-HanpaBrieHnsam
W ap. 4ngd Toro, 4Tob6bl onpenenaTb 6onee okycHble
MepPOnpUATUSA NO PasBUTUIO.

3. Metogonorua CYP B 130 KomnaHuu

Ha yposHe NAO «Cesepanma3s» n AO «INMO «Kpuctann» (430
KomnaHnum) yTBepxxaeHbl u ucrnonbdytotcs BHI no ynpaeneHuto pyuckamm
(Monntnka n MNonoxeHne No ynpaBfeHNo puckamu, a Takke
pononHutensHo B NAO «CeBepanmas» — MHdopMaUNOHHbIN pernameHT
no ynpasnexHuto puckamm). OgHako ¢ yyetom obHoBneHmn BH no
yrnpaBneHnto puckamu, BCTyNuBLUME B CUry Ha ypoBHe KomnaHum B
KoHue 2020 r., nx aktyanusaums un ganoHenwee yresepxgerue B NAO
«CeBepanmas» n AO «INMO «Kpuctann» nnaHupyetcs B TeyeHue 2021 r.

3aBeplwKnTb BHeApeHNe AencTeyowmx B KomnaHum
MEeTOO0OrMYeCckUX JOKYMEHTOB MO YNpaBreHUo puckamm Ha
yposHe MAO «CeBepanma3s» n AO «IMO «Kpuctann».

KomnoHeHT «CTpaTermsa u NnocTaHOBKa Liernen»

orogKeTUPOBaAHUN

3annaHvpoBaHo Ha 2021 r.).

4. | MpuMeHeHue puck-anneTuTa B 6M3Hec-NNaHUPOBAHUUN U

2. Ha momeHT npoBefeHus BHELLHEN oL eHKKN Obil paspaboTaH MNpoekT
KOHLenuun no onpeaenexHno puck-annetmta. Mpn aTom B paboymx

B pamMkax KpaTKOCPO4HOM NepcrneKkTUBbI peKoMeHAayeM:

1.

1. Ha momeHT npoBefeHuns BHeLHen oueHkn CYP ypoBeHb pucK- 2
anneTuTa, 4OMNYyCTUMbIE OTKITOHEHUSI OT pUCK-anneTuTa n
COOTBETCTBYIOLLME NIMMUTBI MO 3HAYMMbIM rPynnam puckoB He Bbinu
paccmoTpeHbl Ha KA u yTeepxaeHbl HC (aaHHoe meponpuatns

YT1BEpaUTL puck-annetut Ha KA n ganee Ha HC.

B matepuanax NpoekTa koHLenumm no onpegeneHuto
pucK-anneTuTa NpeaycMOTpeTb CNeayoLLyto
MHOpMaLMIO:

— BsaumocBsasb oMHaHCOBLIX N HehMHAHCOBbIX
nokasaTenen puck-annetmrta ¢ nokasarenamm n KMa
Anp;
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AK «AJTIPOCA» (MAO)
OueHka HafieXXHOCTU 1 3P EKTUBHOCTY CUCTEMbI YPaBMNEHNS PUCKaMn U BHYTPEHHEro KOHTPOns
Mapt 2021 r.

Pe3ynbTaTbl OLeHKM HagexXHocTu n acpcdektuHoctu CYP

O6nacTtu ana ganbHeuvLwero CoOBepLEeHCTBOBaHUA

PekomeHpgaunu KIMMIr

MaTepuanax Npoekta no onpeaeneHnio puck-anneTuTa He packpbiTa
cneayowasa nHopmMaums:

— MeToavka onpefeneHnsa ypoBHs1 puck-anneTuta u gonyctnmbIxX
OTKIMOHEHUN OT (PUHAHCOBBIX NoKasaTenen ¢ NOMOLLbHO
KONMMUYEeCTBEHHbIX METOO0B;

— YBSI3Ka BbISIBIIEHHbIX PUCKOB C KaXXAblM N3 PUHAHCOBbIX
nokasaTenen n nx NoporoBbIX 3HAYEHUN.

— [Moaxoa K AanbHenweMy KackagupoBaHUIO pUCK-anneTuTa Ha
ypoBeHb GM3Hec-nnaHa u orogxeTa KomnaHum 1 ganee Ha
ypoBeHb Kl no otaenbHbIM GM3HeC-HanpaBneHnsm.

— LleneBkle noporoBbie 3Ha4YeHUs nokasatenen / KN
KomnaHum ¢ y4eToM C y4eTOM YCTaHOBIEHHbIX
AOMYCTUMbIX OTKITOHEHWUA.

B pamMkax 4ONrocpo4YHoi nepcrnekTUBbI peKOMeHAYeM
npeaycMoTpeThb:

3.

PaspaboTky pacyeTHON MOoAenun 3HadYeHnin prHaHCOBbIX
rnokasartenemn puck-anneTuTa, BKIYasa pacyeT BNUSHUA
OLEHKM OTAENbHbIX PUCKOB Y COBOKYMHOCTW PUCKOB
KomnaHuu Ha bopmMmpoBaHune Lienesbix nokasarenemn
puck-anneTuTa (onnucaHne Nogxoaa K MOAENMPOBaHMIO).

[IMP KoMNaHu1 comepuT pasaen npo pUCky, HO He packpbiBaeT 4. Tlo mepe HaKoNNeHUs CTaTUCTUYECKOM N UCTOPUYECKON
OLIEHKY YPOBHS X BEPOSITHOCTU W BIIUSIHUS, @ TakKe B3aUMOCBSI3b C MH(POPMALIM O PUCKaX, @ Taloke MO Mepe PasBUTUS
[oCTIXEeHNeM Lieneit u KNS AnP. MeTO40B MOAENMPOBaHNS B paMKax npouecca busHec-
nnaHMpoBaHUA NpeaycMoTpeTb onpeaeneHne NoporoBbIxX
B pamkax MHTepBbIO NONyYeHa UHoOpMaLMst O TOM, YTO B npouecce 3HAUEHMIl HEOCTVKEHMS Lieneit, KNS AMP 1 GlomKeTHbIX
GrooKeTUPOBaHUA HE BHEAPEHA NPaKTMUKa KOSTIMYECTBEHHOW OLIEHKN KM ¢ y4eToM BIUSHIS PUCKOB U HEONPEeAeneHHOCTEN.
PUCKOB M pacyeTa BINSAHNS PUCKOB Ha hopMupoBaHue GromxkeTta. Ha MpeaycMOTpeTh BOSMOKHOCTL chopMuposaHms KIM3 AP
TEKYLUNA MOMEHT BOMbLUMHCTBO PUCKOB YUYUTLIBAOTCH SKCMEPTHBIM 1 GromKeTHBIX KIS MCXOMIS U3 PacYETHOM OLIEHKM PUCKOB
METOAOM. (nx BepogaTHOCTU 1 BNnAHNS) B popmaTte «llopor — NnaH
Ha TekyLnin MOMEHT He NPOM3BOAUTCS OLIEHKA COBOKYMHOIO BIIMSIHUSA — AMuenby.
PWCKOB Ha BbINOMHEHME Lenen 1 3apaq Komnaxnm. MokasbiBaTh BNMaHUE Ha goctmxkenune uenen n KrMNa
KomnaHum kak oTaenbHbIX PUCKOB, Tak N COBOKYMHOCTH
PWCKOB.
5. ®opmanusoBatb B BH[] no ynpaeneHuto puckamm noaxog

K onpegeneHno n pacyeTy ypoBHA pUCK-anneTuta u
TOJTIEPaHTHOCTU K PUCKY, a TaKxXe ero /J,aaneVlmemy
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KackagMpoBaHUWIO Ha ypoBeHb BusHec-nnaHa, 6toaxeToB n
KMN3 meHemKkmeHTa / BU3Hec-HanpaBneHnia.

6. lNocne yTBEepXOAeHUA puck-annetnuta HeO6XO,EI,VIMOZ

— 3akpenuTb OTBETCTBEHHOCTb 3a KOHTPOIb Haa ero
cobniogeHnem;

— [NpoBecTy aHanM3 NPOLIECCOB NPUHATUS PELLEHUI Ha
COOTBETCTBUE YPOBHIO PUCK-anneTuTa;

— [Npu HeobGxoaumocTn akTyanuaupoeatb BHL
KomnaHum ¢ y4eToM NpUHSATON KOHUENLUMN NO PUCK-
anneTuTy;

— [lpoBecTn 0By4eHne no ero NPUMEHEHMUIO;

— [MpegycMoTpeTb KOHTPOSb NPUMEHEHUSA PUCK-
anneTtuTa;

— [lNepecmaTpuBaTth pUCK-anneTUT C y4eTOM
YCTaHOBMNEHHbIX KPUTEPUEB K NEPECMOTPY.

7. To mepe pasBuTMS NPOBOAUTL NpoLeaypY OLEHKM PUCKOB
Ha ropu3oHT nnaHnposanusa OrP. B ANP KomnaHum B
pasgerne ¢ puckamu packpbiBaTb YPOBEHb OLEHKU
KPUTUYECKMX PUCKOB, a TaKKe ero B3aumMocBsi3b C
pocTtmkeHnem uenen n KMa OrpP.

8. o Mepe BHeapEeHUA KOJNIMY4ECTBEHHOM OLIEHKMN pncKkos
OCYLLEeCTBNATb OLEHKY COBOKYMNMHOIO BIIUAHUA
KPUTNUYECKNX PUCKOB Ha Lenn n 3agayun KomnaHuw.

5. | PACK-OpMeHTUpPOBaHHbLIN noaxopn npu paspabotke KM B kpaTkocpo4HOM nepcnekTuse:
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B KomnaHun onpegeneHsl KMN3 ans Beiclwero pykoBoACTBa B NPUBA3KE K
nnaHam u uensam passutna Komnanuu. B 2019 — 2020 rr. 6bina
peanusoBaHa NMNOTHasA NpakTMka No NOCTaHOBKE PUCK-
opueHTupoBaHHbIX KNS ans oTaenbHbIX pykoBoauTenen (Hanpumep,
"maBHbIN MHXeHep YMTC).

Ha TekyLmii MOMEHT npsaMas B3anMOCBSA3b MeXAy MeponpuaTuamMm no

ynpaeneHuto puckamu n KIN3 pykoeogcTea B uenom no KomnaHum He
peanunsoBaHa.

PaccmoTpeTb BO3MOXHOCTbL peanuaauum nogxoia no
NMOCTaHOBKE pUCK-opueHTUpoBaHHbIX KM ans Bcex
BnagenbLeB KpUTU4eCKknx puckos KomnaHuu.

B AOHFOCpO‘IHOI‘/‘I nepcneKTuBe:

Mo mepe BHeApeHNSA puck-anneTuTa u passuTms
KONUYeCTBEHHbIX METOL4OB OLEHKN PUCKOB pacCMOTpeTb
BO3MOXHOCTb YCTaHOBIEHMUS PUCK-OPUEHTUPOBaHHbIX K3
Ona MeHeaKMeHTa Ha Base NoporoBbIX 3HAYEHUI C yY4ETOM
oueHku puckos (Mopor — MNnaH / Uenb — AMuens), 4to
CnocoBCTBYET PasBUTUIO PUCK-KYNbTYPbl U 3PHEKTUBHOMY
ynpasneHuto puckamu B KomnaHuu.

Mopxop k arperauyum pe3ynbTaToB OLUEHKU KPUTUYHECKUX
NMPOnN3BOACTBEHHbIX (OﬂepaLIVIOHHbIX) puckoB KomnaHuu

MeToamka OLEeHKN KpUTUYECKMX MPON3BOLACTBEHHbLIX (ONepaLMOHHbIX)
puckoB KomnaHuun, paspabotaHHasa Willis, npegycmartpusaet
dhopmMmnpoBaHne peecTpoB PUCKOB TOMBbKO Ha YPOBHE MPON3BOACTBEHHbIX
npegnpuatnin. Tekywaa HopMmaTtmeHasa 6asa no CYP He packpbiBaeT
noaxop K arperauum npon3BOACTBEHHbIX (ONEPALMOHHbIX) PUCKOB Ha
ypoBHe KomnaHum (PeecTp puckoB 2-ro ypoBHsi). OgHako B KomnaHum
nnaHupyeTcs akTyanusaums n onucaHve 4aHHOro Noaxoaa B pamkax
aBTOMaTM3aL MM NpoLecca ynpaBneH1si puckamu.

B npouecce asTomaTtusaunmn npoueccos CYPuBK u
BHeapeHunsa B KomnaHum NT-pellenuns knacca GRC
paspaboTaTb 1 bopmanu3oBaTtb NOAX04 W NapamMeTphl,
KoTopble OyayT ncnonb3oBaTbCs A4 arperaumm n
KOHConMaaumm puckoB Ha YpoBEHb BblILLE U ANd
dhopMMpoBaHMS aBTOMaATUYECKON OTYETHOCTU NO pUCKaMm B
pas3fiMyHbIX paspesax.

KomnoHeHT «ddhekTUBHOCTbL AeATENIbHOCTU»

7.

AHanus u oueHkKa pUCKoB, B TOM YUCIie C NOMOLWbIO
KONM4yecTBeHHbIX MeToaoB. BHeapeHue KRI ansa uenen ynpaBneHus
puckamm

1. Pacwupartb ncnonb3oBaHne B KomnaHum
KONMMYEeCTBEHHbIX METOA0B OLIEHKWN AN BCEX TUMOB
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1. OLI,eHKa BEPOATHOCTU U BIMUAHUA OT peann3aunn pnckos pUcKkoB (KaK Ha YpPOBHE KPUTUYECKNX, TaK N Ha bonee
WHBECTULMOHHbIX NPOEKTOB, KPUTUYECKNX MPON3BOACTBEHHbIX, HU3KOM ypoBHe PeecTpa 2-ro ypoBHS), B TOM YuChE:

3KOMNOMMYECKNX PUCKOB OCYLLIECTBNSAETCS C MCMOfb30BaHNEM
KONMU4eCTBEHHbIX METOA0B, B OCTalbHbIX Cry4asax npuMeHseTcs
aKcnepTHaa oueHka. [Ans Konn4yecTBEHHOM OLEHKN PUCKOB

MHBECTULUMOHHbIX MPOEKTOB NpUMeHAeTCA cneuynann3mposaHHoe no M
Vose Tamara 1 ModelRisk. — MeTodbl HaKonfieHna n Ncrnosfib3oBaHuA

CTaTUCTUYECKUNX N NCTOPUYHECKUX OaHHbIX KomnaHuu;

— [MpUHUMNbLI 1 KPUTEPUU UCMNOSTb30BaHMUS
KOSIMYECTBEHHOW OLIEHKN PUCKOB AJS151 KaXaoro tmna
pUCKOB, B TOM Yuncne ¢ ncnonb3osaHnem KR,

2. Ha MomeHT npoBefeHus BHellHel oleHkn cuctema KRI B KomnaHum

HaXO[MTCA Ha CTaaMM NUMOTMPOBAHUA U ee NnonHomMacluTabHoe — OOGy4eHre MeHe)KMEHTa COOTBETCTBYIOLLETO YPOBHS
BHEPEHWE 3aBUCUT OT HaKOMMEHNs CTaTUCTUYECKON UHAopMaLImM 1 KONM4YECTBEHHBEIM METoAaM OLIEHKN PUCKOB, B TOM
ypoBHsl aBTomaTtusaumu Bl B Komnanun. dopmanusauus noaxoaa no HUCne TakM Kak CTaTUCTUYECKe METOADI,
pa3paboTke 1 pabote ¢ KRI nnaHupyeTca B Gnvxaniien CLeHapHbIV aHanus, pacyeT CTOMMOCTU NOA PUCKOM 1
nepcnektuse. MNpu aToMm: Ap.

2. PaspaboTtaTtb u BHegpuTb cuctemy KRI ansa Bcero cnumcka
KpuUTU4eckmx pmckos KomnaHum, 4To no3BonuT
pacWmpUTb NPaKTUKy NPUMEHEHUS KONMYeCTBEHHON
OLIEHKM PUCKOB NOCPEACTBOM NOSMYYEHUS CTAaTUCTUYECKOM
W UcTopmyeckon MHdopmMaLmm o peanusauumn puck-

— Knio4veBble UHAMKATOPbI KPUTUYECKUX PUCKOB: CHOPMUPOBAHBI
KRI ons MOHUTOPUMHIa N OLUEHKN 4-X KPUTUYECKMUX PUCKOB.

— KnoyeBble MHOAMKATOPbI MPOYUX ONEPaLIMOHHBLIX PUCKOB:
paspaboTaH 1 Dashboard gns nunotHoro npoekrta
(O6oraTutensHaga abpuka).

dakTopoB.
3. lpopaboTtaTb COBMECTHO C MEHEIXKMEHTOM MJIaH
B pamMkax MHTepBbI0 MEHEIXKMEHT OoTMeYar 3aMHTepecoBaHHOCTL B BHegpeHna KRI Ha ypoBHe Bl ¢ y4eToM ypoBHS pucka n
ucnone3oBaHun nHcTpymeHTa KRI ons uenen MOHUTOPUHra ypOBHS BO3MOXHOCTEN No cbopy Heobxogmmon nHpopmauum B
puckoB N 3 HEKTUBHOCTU KOHTPONEN. aBTOMaTUYECKOM peXnme.

4. PaspaboTtaTtb nogxoa no paspaboTtke n MoHutTopuHry KRI
(nopsipok AencTeumn), B koTopon ByayT onpeaeneHsi:

— YpPOBHU /lWKanbl BNUSHUS KaXXO0ro MHOWKaTopa,
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— nepeYeHb, NepuoanvHOCTbL U OPMBbI
npegocTaBneHnst MHopMauum gnsi obecnevyeHms
MOHUTOPUHra guHamukn nameHenusa KRi,

— pacnpeaeneHne 30H OTBETCTBEHHOCTM Mo cbopy K
00paboTke MHGopMaLunn 1 popmbl OTHETOB;

— nopsagoK pearnpoBaHus Ha Bo3HUKHOBeHMe KRI ¢
BbICOKMM U KpanHe-BbICOKUM YPOBHAMU BANSHUS.

1. LWa6bnoH nacnopTa KpUTUYECKUX PUCKOB HE NpeanonaraeT packpbiTne
crneayoLen nHgopmaumm:
— OnuncaHne xapakTepUCTUK puUcka 1 puCK-pakTopos;
— [llocnencTeuns pucka U ypoBeHb OCTaTOYHOMO pUCKa;
— BO3MOXHY0 B3aMMOCBS3b C APYrMMU pUCKamu.

2. B oTaenbHbIX nacnopTax KPUTUYECKMX PUCKOB MEPONPUSTUS MO
MWUHUMM3ALMM PUCKOB MMEIT AOBOSIbHO OBLLMIA XapakTep Unm

OUEHKY UX BIMNAHUA Ha Sd)d)eKTMBHOCTb ynpaBlieHNaA PUCKOM.

3. Tlpu oopmmpoBaHn MepoONpUATUMA MO MUHUMU3ALNN PUCKOB He NS
BCEX PUCKOB B NOJSIHON Mepe npuMeHsaeTcsa npuHumn « SMART», a
TaKkke He Be3[e pacKpblBaeTCcs BNUAHWE JAHHbIX MEPONpPUATUIN Ha

8. MacnopTa KPUTUYECKUX PUCKOB 1.

SABMNAKTCS YacTbio ONepaLVOHHON AeATENbHOCTH, YTO 3aTpyaHSeT 2.

pUCK-chaKkTopbl U/UNN NOCNEACTBUS puUcka. 3.

MpenycmoTpeTb B WAbnoHax nacnopToB KPUTUYECKMX
PUCKOB OMMCaHNE XapaKTEPUCTUK PUCKA N PUCK-
dakTopoB, NOCNEACTBUIN pUCKa, YPOBHA OCTaTOYHOIO
pucKa, a Takke BO3MOXHY B3aMMOCBS3b C APYrMMU
puckamu.

Mo mepe pas3BUTUSA KONMYECTBEHHbLIX METOAOB
nokasbiBaTb KONIMYECTBEHHOE BblpaXXeHNE yPOBHEN
BEPOATHOCTU M BNUSAHUS pucka B % (Hanpumep, C
NCNONb30BaHMEM LUKan BEPOSATHOCTU U BUSIHUS).

Mo mepe pa3BuTUST PUCK-KyNbTYypbl Npu pa3paboTke
MeponpUATUA N0 MUHUMU3ALIMKN PUCKOB NCMNOSb30BaTb
npuHUnn « SMART». MeponpuaTtusa gonxHbl ObiTb
HanpasseHbl Ha PUCK-GaKTOpbl /UMM CHUXKEHNE
nocrnencTeum pucka.

[N kaXaoro U3 MeponpusaTUiA ykasbiBaTb KOHKPETHbIE
CPOKW C AleTanu3auuer 0o KBapTanoB UX peanusauum,
oLeHMBaTb HeobxoauMble pecypcbl AN AONONHUTENBHBLIX
MepPOoNpUSITUIA MO YNpaBneHNo pUckamm (CBepX yxxe

NHTErPUPOBaHHbIX B ONEPaLMOHHYI0 AeATeNnbHOCTb). Mo
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BO3MOXHOCTU yKa3blBaTb pe3yrbTaTbl pacyeTa
3KOHOMMYECKOW LienecoobpasHOCTU MeEpPONPUATUR NO
yrnpaBneHnto puckamu.

9. PeecTp pucKkoB 2-ro ypoBHA
1.

Ha MmoMeHT npoBefeHus BHELLHEN oLeHkn PeecTp pnckoB 2-ro
YPOBHS HaxoAawnca B ctagum noarotoBku. CornacHo TpeboBaHnsiMm
MHdopMaLMOHHOro perfnameHTa no ynpasnieHuio puckamm Peectp
PUCKOB 2-T0 YPOBHS JOMMKeH bbITb chopmmupoBaH k 1 deBpans.
VHopMaLVOHHbIN pernamMeHT no ynpaBrieHuto puckamm 6bin
yTBepxaeH 31 nekabps 2020 roga. Coop 1 arperauys gaHHbIX Ans
dopmmpoBaHms HoBoro Peectpa (PeecTpa prckoB 2-ro ypoBHS),
paHee He cyliecTBoBaBLlero B KomnaHun, JormkHa 6biTh 3aBepLueHa
B anpene 2021 .

LLlabnoH PeecTpa puckoB 2-ro YpoOBHS He nNpefycmaTpuBaeT
OTpaXXeHne M3MEHEHW NOTEHUMANbHOro BNUAHUA pucka /
BEPOATHOCTM pUCKa / yPOBHS CYLLLECTBEHHOCTM PUCKaA MO OTHOLLIEHWIO
K npeablayLiemy nepuoay.

He npeaycmoTpeH wabnoH gnst cbopa CTaTUCTUKM O
peann3oBaBLUNXCSA PUCKaX.

B pamkax aBTomatmsauunm CYPuBK npegycmoTtpeTtb
cucTemMaTm3aLmio UCTOPUYECKON MHOPMaLUKN O pUCKaX.

Cobntogatb BHyTpeHHUe TpeboBaHus B Yactn CYP un
obecneymBaTb CBOEBPEMEHHOE hOpMUpPOBaHNE /
akTyanusauuto nHgopmaunmn B Peectpe puckos 2-ro
YPOBHSI.

Mpn BHeapeHnn aBToMmaTusnposaHHoro MO anga uenen
CYPuBK npegycmoTpeTb oTpaxeHue B PeecTpe pnckos
2-r0 YPOBHSI UBMEHEHWI MOTEHUMANbHOMO BUSHUA pUCKa
/ BEpPOSITHOCTY prcKa / yPOBHS CyLLECTBEHHOCTM prcKa Mo
OTHOLLUEHUIO K MpeablayLemMy nepuoay.
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KomnoHeHT «AHanu3 un nepecmMoTp»

10. | CamooueHka CYP 1. TpebyeTtca panbHenwee passuTMe nogxoaa no
1. BHM no ynpaBneHuio pyckaMmn He CoaepXKMUT onmMcaHus noaxoaa u nposeaeHuio camooueHkn CYP u ero onncaxme B
1CNoMb30BaTh B KA4YeCTBE MeToanYecko 6asbl
2. BepxHeypoBHeBas camooueHka CYP 3a 2020 r. 6eina npoegeHa no
koMroHeHTam COSO ERM 2004, a He COSO ERM 2017. HecmoTps aKTyanuanpoBaKHyto sepcvio COSO ERM 2017 ufunm
Ha To, Yto COSO ERM 2017 He 3anpeLuaeT NUCnosib3oBaHme APyTne NPMMEHMBIE KOHLIENLNW, NOAXOALI, CTaHAAPTE.
nokymeHta COSO ERM 2004 B npaKkTUYeCcKOn AesATeNbHOCTH, 2. PekomeHayeM B pamkax paspaboTkin MeTOANKM
Heo6xoauMo yunTbiBaThb, 4TO Bepcus 2004 r. cuntaeTcs ycTapesLlei NPOBEAEHNA CaMOOLIEHKI yHnTbIBATL NMOAXOA K
1 He OTpaXaloLLe COBPEeMEHHbIE TEHAEHLIMN 1 NoaxXoab! K npoBeseHnio exeroaHol oueHkn CYP cunamn YBA ans
yMIpaBREHIIO pUCKamu. UCKIIOYeHMs oy6nMpoBaHnsa npoueayp.

3. B pamkax npoBefeHusi CaMOOLEHKN PEKOMEHAYETCS
OLleHMBAaTb AOCTMXKEHME 3dhdeKTa OT BbINONHEHHbIX
MEepOonpUATUN N0 MUHMMN3ALUN PUCKOB, OCTAaTOYHOCTb
npouecca ngeHTugukaumm n aHanuaa puckos, npowecca
MOHWUTOPUMHra puckoB. [1na 3Toro pekomeHayeTcs
ncnonb3oBaTb MHCTPYMEHT ornpoca / aHKETMPOBaHUS
BnagenbLEeB puUcka, aHanm3 6asbl peanmn3oBaHHbIX PUCKOB
3a rof, pesynbTaTtbl KONNYECTBEHHON N KQ4eCTBEHHOM
oueHkun adbdekTa OT peanm3oBaHHbIX MEPOMPUATUN NO
MWHMMWU3ALUUN PUCKOB. [JaHHbIE MHCTPYMEHTbI MO3BONSAT
BbISIBUTb CITOXXHOCTU B peanu3auun metogonorum CYP n
30Hbl Pa3BUTUS.
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KomnoHeHT «MHdopMaLmna, KOMMYHUKaLUA U OTYETHOCTb>»

11. | TopoBOM OTYET MO PUCKaM 1. KoHkpeTusupoBaTb B [040BOM OTYETE MO prckam
F040BOV OTYET MO pUCKaM BKIOYAET nacrnopTa KpUTUYECKUX PUCKOB, Npu MEPOoNpPUATAA NO MUHUMUIaLIA KDUTUHECKNX PUCKOB
aTOM: (AeKkomMno3nLma CPOKOB Ha KBapTasbl Unw

npeanonaraemMoro Mecsilia 3aBepLUeHNsa MeponpusaTus, a
Takke 6onee KOHKPETHbIV pasMep pecypcoB
HeobXxoauMbIX ANst X BbINOMHEHWS, HAanpuvep, ¢

1. HepoctaTouHo etann3npoBaHa VIH('bOpMaLl,I/ISI O MeponpuUAaTnAax no
ynpaBneHunio otaesibHbIMU PUCKaMW:

— [Hekomnosuuus (3T3”HOCT|3) CPOKOB 1 NEPUOANHHOCTD YTOYHEHWEM HeOBXOAMMOro BpeMEHW BOBIEYEHNS
peanusauumm MeponpuUsTUi; crneunanucToB B NPOekT n/munn obbema nUHaHCOBbIX
— Pasmep / cymma HeobxoaMMbIX pecypcoB aJis CpPeacTs).
AOMONTHUTENBHbLIX MEPONPUATUI (NPOEKTOB). 2. OueHKy acpbdekTa OT peanuaaLmm MeponpusTUi
2. B ot4yeTHOCTM 0 peanusauum NnaHa MeponpuaTii N0 MUHUMU3ALNK npoBoAnTb NOCpPEenCTBOM aHann3a AMHaMNKU N3MEHEHUA
KPUTUYECKMX PUCKOB HE NO BCEM pUCKaM eanHOOBpasHO onucaH BEPOATHOCTM 1 YPOBHSA NOCNEACTBUN OT peanusauum
3pdeKkT OT MeEpPONPUATUIA (BNUAHUE HA BEPOATHOCTb U/MNWN BNUSHUE pucka, B TOM Yucne ¢ ucnons3osaHnem KRI (roe
Ha nocrneacTBng peanusauumn pucka). npUMeHUMO). PrUKcMpoBaTb JaHHYO MHOPMALUIO B
3. YacTuyHo packpbiTa MHPOPMAaLMSA B OTHOLLEHUM NacnopToB OTHETHOCTU.
KPUTUYECKMX NPON3BOACTBEHHBLIX PUCKOB, @ UMEHHO AeTanuaaums 3. TlockonbKy cyllecTBeHHyto Aonto puckos KomnaHum
MHdopMaLMK No oLeHKe pUCKOB B paspese 6 puckos (pucku Ne2.1.1 — COCTaBNAT KpUTUYECKNE NPOM3BOACTBEHHbBIE PUCKH,
2.1.6). pekomMeHOyeM packpbiBaTh AeTanuM3aunio no nacnopram

BCEX KPUTUHECKNX NMPON3BOOCTBEHHbIX PUCKOB.

B omnoweHuu uHgpopmayuu o demanusayuu rnacriopmos Kpumu4yeckux
puckos cm n.8.
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12. | ABTomaTmusauma npoueccoB CYPuBK

Ha Tekywmit MOMEHT npouecchbl cobopa 1 06paboTkm MHdopMaumm,
XpaHEeHUs NCTOPUYECKMNX AaHHBIX 1 (POPMUPOBAHNSA OTYETHOCTM B
obnactn CYPuBK ocylectBnaeTcsi B OCHOBHOM Ha ypoBHe Excel
dannos. B KomnaHun ectb NnOHUMaHMe, 4YTO AN4 AanbHENLEero
adpdekTmeHoro passutuss CYPuBK n ee nHrerpaunm B bIN Heobxogumo
BHeApeHue cneumanuanposaHHoro UT-peweHns knacca GRC, koTopoe
NMO3BONIUT aBTOMATU3NPOBaTb NPOLIECCHI YNPaBEHUS pUCKaMu,

PeanunsoBaTb npoekT no aBTomaTtnsauum CYPuBK cornacHo
NPUHATOMY peLleHuto. B cooTBeTCcTBMM € BbIOpaHHbIM NT-
pelwweHnem knacca GRC:

— AKTyanusmpoBaTb CTPYKTYpY M LWAGNOHbLI JOKYMEHTOB
Ons XpaHeHust 1 06paboTkm MHopMauuu;

— OnpegennTb NOrMKy B3aMMoCBsi3ei Mexay pasHbiMu
AaHHbIMU 1 aBTOMATU3NPOBaTb 3TV B3aNMOCBSI3N;

BHYTPEHHEro KOHTPOMS M BHYTPEHHEro ayauTa. — Onpegenntb NOPSAOK NCNONb30BaHMSA U obMeHa

WHopmaLmm B nepumetpe gearensHoctn OPM / OBK /
YBA n 6usHec-noapasaeneHui.

© 2021 AkumnoHepHoe obectBo «KMNMIM». Bece npasa
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KomnoHeHT «KOHTponbHaa cpeaa

1.

4. TlonuTtuka B obnactu BHYTPEHHEro KOHTpPOnA, NpuUHATaA Ha ypoBHe

Mpouecc BbicTpanBaHusa hopmanusosaHHon CBK B KomnaHmu Haxoautca
Ha cTagum pa3BUTUA U TpebyeT cucTtemaTusauum:

1. Ha momeHT npoBeaeHusi BHELLHEN OLEHKM He BCe OCHOBHble Bl KomnaHum
ObINIM onucaHbl / akTyannanpoBaHbl C TOYKN 3PEHNST KOHTPOITbHBIX Npouenyp
n paspaboTtkm MPuKI1 (Ha koHew, 2020 r. nofIHOCTLIO Obinn onucaHbl BI
«3akynku» n Bl1, cBazaHHble ¢ OLIO).

2. lnaH meponpuaTuin no coseplueHcTsoBaHuio CYPuBK Ha 2021 r.,
npeayCMOTPEHHbIN MONUTMKOM NO BHYTPEHHEMY KOHTPOSO, HE
dopmanunsoBaH. He aktyanuanpoBaHa [JopoxHasi kapTa no
coBeplueHcTBoBaHnio CBK KomnaHum B gonrocpoyHon nepcnektmee (2-3
roga) c onpegenexHuem atanos passutuss CBK KomnaHuu, nepeyns,
nocnenoBaTenbHOCTU U NPUOPUTETHOCTU aHanmaa knoyvesbix BN KomnaHum
ans uenen onucanna 6nok-cxem bI1, paspabotku / aktyanmusaunm MPuKI1 n
Heobxoanmbix pecypcoB (OBK, 6usHec-nogpasgeneHusi, BHELLHME
KOHCYNbTaHTbI U T.4.).

3. [llpu onpenenenunn HanpaeneHun pabot OBK Ha 2020 — 2021 rr. ansa uenen
BbICTpanBaHus n opmanusauyuun CBK B KomnaHum He yunTbiBanacbh
cywecTtByowas «Kapta rapaHTui», koTopas morrna obl obecneunTb 6onee
CUCTEMHbBIN 1 eaAnHO0OpasHbI Noaxon K oueHke n passutmio CBK.
AKTyanusaumsa u ucnonb3oBaHue «KapTbl rapaHTuiny 3annaHuMpoBaHo Ha 3
kB. 2021 .

KomnaHuu, Ha MOMEHT NpoBeAEHNSI OLEHKM ODULManbHO He yTBEPXKAEHA Ha
ypoBHe AO «IMO «Kpuctann» (no nonyyeHHoOM nHpopmaumm ee
yrBepxaeHune B AO «I10O «Kpuctann» nnadmpyetca B mapte 2021 r).

[na obecneveHnsa NonHOro n eanHoo6pasHoro
noaxopa k onucanuto Bl pekomeHayem Ha 6ase
cyulecTBytoLen / akTyanuanposaHHou KapTbl
rapaHTuin o6HoBUTb [JOPOXHYIO KapTy pasBuTus
CBK, roe 6yayT npeacraBneHbl:

— [lNpuoputeTHble Bl ¢ yyeToM YpOBHS PUCKOB,
npeaocTaBnsieMbIX rapaHTUin 1 NNaHoB
KomnaHuu no TpaHcopmMaummn u
PEUHXUHUPUHTY BIT;

— [MocnepoBaTtenbHOCTb aHanu3a bl n
dopmuposaHus MPuKIT;

— lMoaxoapl k aHanuay Bl 1 HeobxognMmble
pecypchil;

— [ononHuTenbHble MEPONPUSATUS, CBA3AHHbIE C
passutnem CBK (obyyeHune, otoenbHble
npoekTbl No npogswkeHuto CBK B KomnaHun,
BHeapeHne CBK nonuTtuk u npouenyp,
aBTOMaTM3aumMs 1 Op.).

Mcnonb3oBaTb KapTy rapaHTuii Kak eAnHbIN
WMHCTPYMEHT ANs KoopanHauum geatenbHoctn YBA /
OBK un gpyrnx nocTaBLUMKOB rapaHTURN, KOTOpPbIA
Takke obecnevmT CUCTEMHbBIN U NocnegoBaTeNbHbIN
noaxon K BbICTpamMBaHUIO, oleHke u passutmnio CBK
KomnaHuw.

© 2021 AkumnoHepHoe obLwecTBo «KMNMIM». Bce npaBa 3alyuiieHbl.
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3. ®opmuposaTb NnaH meponpuaTuin No
coBepueHcTBoBaHno CYPuBK Ha exerogHom
OcHoBe ¢ yyeTom [JopoxHowm kapThl pa3sutua CBK
KomnaHuu. MpeactaBnath [NMnaH meponpusaTmii nNo
coBepueHcTBoBaHno CYPuBK Ha paccmoTpeHue
pykoBogctBa n KA / HC.

4. 3aBepwutb BHegpeHue MNonutukn CBK Ha ypoBHe
AO «IMO «KpucTtann» aHanornyHo npoueccam B
rofIoBHOM KOMnaHuu, obecneunTb
LeHTPanM30BaHHbIA KOHTPOSb.

2. dopmanusauma ponem n OTBETCTBEHHOCTU yyacTHukoB CBK 1. BHegputb MNonoxeHne 06 OTaene BHyTPEHHETO
1. Ha gaHHbIi MomeHT MonoxeHne 06 OTaene BHYTPEHHEro KOHTPOMSA B KOHTPONA N AOIDKHOCTHBLIE MHCTPYKLMK
KomnaHuM 1 JOMKHOCTHbIE UHCTPYKLUMM coTpyaHukos OBK B npouecce coTpyaHukos OBK.
paspaboTku (yTBEpXAeHWe 3annaHnposaHo Ha 2021 r.). 2. PaspaboTtaTb 1 ytBepaAnTb NonoxeHne o cnyxbax
2. B KomnaHum He paspaboTaHo MonoxeHue o cryx6ax 000 «AlIPOCA 000 «AJNTPOCA NHOPMaLMOHHbIE TEXHOMOMUN».
WHopMauuoHHble TexHoNorMmy», npegoctasnatoLlen UT-ycnyru BHyTpU
KomnaHuu.

3. KomnnaeHc npouecchl, cBsA3aHHble ¢ «opa4ven nMHnen», KOH(PINKTOM PaspaboTaTb koHuenumo pyHKkumnn «KomnnaeHcy B
MHTepecoB, nHcpopmupoBaHuem o Koaekce 3tuku u NMonutuke o KomnaHuu, Bkntoyasa 3agaydum, oyHKUmMoHan,
NPOTUBOAENCTBUM B3ATOYHUYECTBY U KOPPYNLUUKN, TPEOYIOT yny4lueHUn pacnpefeneHne oTBETCTBEHHOCTU U MaH peanusauuu
B pamkax eHewHel oueHku 8 nepumemp pabom KIMMI™ He exodun aHanu3 ecex ghyHKUUl KOMIaeHca, Meponpwmmﬁ Nno NpoaBUMXEHNIO U o6yqumo.
aHarsu3auposarsucbk omoersibHble HanpaereHus /BOI'IPOCbI KomrinaeHca, omHocawuecs K CBK Ha MaKpoyposHe
coznacHo Memodonozuu COSO. PekomeHaoyemM paccMOTpeTb BO3MOXHOCTb CO3aHNA

PyHKUMK «KoMnnaeHe» unm HasHayeHus KomnnaeHc-
odhuuepa (Hanpumep, U3 Ymcna TekyLnx CoTpyAHMKOB
KomnaHum).

B KomnaHunn He npegycMOTpeHa BblaeneHHasa yHKUNA «KomnraeHe» nnm
CTPYKTYpHOe nogpasgeneHue nnn KomnnaeHc-oguuep, oTsevarowmm 3a
peanusaumio KoMnnaeHc-cuctemol B KomnaHuu.

25

© 2021 AkumnoHepHoe obLwecTBo «KMNMIM». Bce npaBa 3alyuiieHbl.
Cratyc aokymeHTta: KoHduaeHumansHo



KPMG

AK «AJTIPOCA» (MAO)
OueHka HafieXXHOCTU 1 3P EKTUBHOCTY CUCTEMbI YPaBMNEHNS PUCKaMn U BHYTPEHHEro KOHTPOns
Mapt 2021 r.

Pe3ynbTaTbl OLUEeHKM HagexHocTu n acpdpektmsHoctn CBK

O6nacTtu ana ganbHeunwero CoBepLIeHCTBOBaHUA Pekomengauuu KNMr
Cnyx6on 6e3onacHoctu B cepeauHe 2020 r. 6bin paspaboTaH nnaH 1. Monumuka o npomuesodelicmauu
COBEpLUEHCTBOBAHNSA HOPMaTUBHO-NPaBOBOIo U OpraHM3aLNoHHOIo e3ssmoy4yHu4Yecmey u Koppynuyuu u Kodekc
obecneyvyeHus geatenbHocTu KomnaHum, BbinonHeHHbin B 2020 r. YacTuU4Ho, KopriopamueHoU amuku
AanbHenas ero peanusaunsa nepeHeceHa Ha 2021 r. BeinonHeHve Bcex 1.1 B uensix cuctemaTmsaumm noaxomaos K
NpeayCcMOTPEHHbIX NITaHOM MePONpPUSTUA B AanbHEnLWeM No3BoNuUT YCUNnTb 06Y4EHMIO PAaBGOTHUKOB aHTUKOPPYMLMOHHBIM
KOHTPOIbHYIO Cpeay B YacTu KOMMMaeHca. HOPMaM PEKOMEHAYETCS CreAyIoLLee:

— dopmanusosaTb BUAbI U hopmaTbl 06y4eHUs,
nepuoanYHOCTb 0ByYeHMsl, (HOPMbl KOHTPONS
YCBOEHWS 3HAHWI paboTHUKaMK;

Mo pesynbTaTam BHELIHEN OLIEHKM KOMMMaeHc-npoueayp, AeNCTBYHOLNX B
TedeHme 2020 r., 6bInn OTMEYEHbI cnegytowmne HabnwoaeHus:
1. lMonumuka o npomueodelicmeuu 83sIMOYHUYECMa8y U Koppynuyuu u

06y"|eH|/1;| pa6OTHV|KOB, npn KOTOPOM pa6OTHV|K|/1,

3aHMMaloLLMe BbICOKME AOMKHOCTMU UK
paGoTatoLine B BbICOKO-KOPPYMNLMOHHbIX

10 mapTa 2021 r. GbInM yTBEPXKAEHBI HOBbIE peaakuun Kogekca kopnopaTtmMBHOM
3TMKKN 1 MONUTUKM NO NPOTUBOLENCTBUIO KOPPYNLNN.

— npaKTVIKa perynapHoro o6yqu|/|ﬂ / npoaBuMXxXeHna 3aTU4YHOro noseaeHusA, Kak (byHKLl,VIFIX, OOIMKHbI LOMOSTHNTENBHO NMPOXOaUTh
OCHOBHOIO MHCTPYMEHT pa3BUTUA PUCK-KYIbTYpPbl, HE LleHTpann3oBaHa 1 He o6yqu|/|e no nporpamMmme, ananTmpoBaHHoﬁ K
cucTeMHa ans Bcex kateropun cotpygHukos. B KomnaHum He Bbino cneumnduke oTaenNbHON PYHKLUK;

npegycMOTPeHO cneumansHoe obyyeHne / KOHCYNbTMPOBaHKE No Bonpocam
npegynpexaeHus u npouiakTMku KOpPYnNUMOHHbBIX AENCTBUNA,
MOLLEHHUYECTBA, a Takke B 061acTu KomnsiaeHca 1 ynpasneHns
KOH(OMNKTOM UHTEPECOB.

— Paspabortartb nnaH oby4eHnsi paboTHMKOB
BOMpOCaM NPOTMBOAENCTBMSA KOPPYNumMK (B
npakTuke NPeaycMoTPEHO roANYHOE U

TpexrogMyHoe nnaHnpoBaHne o0byyYeHns);
— B lMNonuntnke ot 2013 r. NMMUT No nogapkam 1 3Hakam A4erioBoro

roctenpuuMcTBa Obin ycTaHoBreH B pa3mepe 1 500 gonnapoe, YTo MOrfo
ObITb 3aBblLWEHO A58 pabOTHMKOB, HE BXOASALLMX B BbiCLLEE PYKOBOACTBO.
JInMuT He 3aBucen OT 3aHMMaeMon SOMKHOCTH.

B HoBow pegakuuu Monutukm ot 2021 r. KOHKPETHbIE NMUMUTLI NO Nogapkam
1 3HaKam erioBOro roctenpMmMMcTBa He YCTaHOBMEHbI (caenaHa TOnbKo
OTCbISIKa K HOpMaM POCCUICKOrO Y MHOMO MPUMEHMMOrO 3aKOHOA4aTeNbCTBa).

— B lNnaHe 06y4eHns npegycmoTpeTb hopmaT
00y4eHunst 1 cocTae rpynn obyyarLmnxca
(Hanpumep, paboTHMKM OTAENa 3aKyMnoK
nNpoxoasT 0by4yeHust 04HO, paboTHUKN hrnunanos
— ANCTaHLMOHHO, pabOTHUKM Npu NpMemMe Ha
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2. BknroyeHue 8 002080pPbI C KOHMpPa2eHmaMu aHMUKoOpPpPYnuyUOHHOU
02080pKU U mpeboeaHuli o cobnrodeHuu Kodekca amuku
KomnaHuu e 2020 e.

B wabnoHax 4oroBopoB, 3ak/to4aeMbIX MO pe3ynbTartam 3aKyrnok u
aencrteoBaBwmnx o 01.11.2020 r., oTCyTCTBOBArO YCroBue 0 cobniogeHmnm
nocTaBLUMKaMN 1 NapTHepamMun no GuUsHecy NPUHLMMNOB 3TUYHOIO NOBEAEHUS
N KoprnopaTuBHbIX LieHHocTen Komnanuu. B pegakumm wabnoHa goroeopa ot
01.11.2020 r. Takoe ycrnosue npegycMoTpeHo.

MNpu 3akno4YeHn JOroBOPOB peanusauum ¢ KOHTpareHTamm npegycMoTpeHo
nognucaHue cornaweHmsi 06 ncnonb3oBaHMM ToBapHbIX 3HakoB ALROSA
ALLIANCE, BkntovatoLero ycrnosue o cobnogeHum aTM4Horo noBeaeHns u
KoprnopaTtuBHbIX LieHHocTen KomnaHmn. OgHako aHTUKOPPYNLMOHHAS
OroBOpKa BKItOYaeTCcsl HE BO BCe AOroBopa peanusaumm KomnaHum.

3. YnpaeneHue koHhnukmom uHmepecoes e 2020 2.

B o6HoBneHHom Kogekce kopnopatnBHOM 3TukM KomnaHum 3akpenneH
obLwmii noaxon M OTBETCTBEHHOCTb 3a NpeaynpexXaeHue Koppynumm u
KoHbnnkTa nHtepecos. MNpu atom BHO KomnaHun, perynupytoLwimin npowecc
ynpasrieHnss KOHPNMKTOM MHTEePECOoB, He akTyanuanpoBanca ¢ 2016 ., u s
YaCTHOCTM He NpeaycMaTpmuBaeT PacKpbITUS NOHATUA peanbHOro u
NnoTeHLManbLHOro KOHMIIMKTa UHTEPECOB, a Takke NPUMEpPOB CUTyauun, B
KOTOPbIX MOXET BO3HUKaTb NOTEHLUMaNbHbIN U peanbHblil KOHITUKT
WHTEPEeCOB, YTO ABNSETCA SyyLllen NPakTUKON.

Kogekcom KopnopaTMBHOM 3TUKM NPeaycMoTpeHo co3gaHmne Komuccum no
cobnageHN0 HOPM KOPNOPaTMBHON 3TUKM U YPETYNIMPOBAHUIO KOHMNUKTA
WHTEpEeCcOoB, 0HaKo (hakTuyeckn oHa oTcyTcTByeT. CosgaHHas Komuceuns no

paboTy — nyTeM NPOXOXAEeHUA MHTEPAKTUBHOIO
OHMNaWH-TPEHWUHrA).

1.2 BHecTn Heobxogumble yTouHeHus B BH[
KomMnaHmu, KOHKpeTU3npoBaB NMMMUTbI MO NOAapKaMm
B 3@aBUCMMOCTW OT 3aHUMaEMOWN AOMKHOCTU N NHON
cneunguku.

BknroyeHue 8 002080pbI C KOHMpPa2eHmamu
aHMUuKoppynuuUOHHOU 02080PKU U mpeboesaHuli
0 cobnrodeHuu Kodekca amuku KomnaHuu

2.1 lNpoaHanunanpoBaTb OroBopa 3akyrok,
3akntoyeHHble B TedyeHue 2020 . n go 01.11.2020 r.,
B Cry4ae ecriv OHU UMEIOT A0SITOCPOYHbIN XapakTep
npegycMoTpeTb BO3MOXHOCTb JOKYMEHTANbHOro
O3HaKOMIEeHWs NOCTaBLLMKOB N MAapTHEPOB MO
OM3Hecy ¢ NpuHUMNaMn aTUYHOro BeaeHust busHeca
1 KoprnopaTuBHbIMU LIeHHOCTAMM KomnaHum
(Hanpumep, Yepes noanmucaHne JOMNOMNHUTENbHbIX
cornatieHun).

2.2 MpenycmoTpeTb BO Bcex wabnoHax
[OroBopoOB peanunsaumnn BKYeHne
aHTUKOPPYNLUMOHHON OrOBOPKN.

YnpaesneHue KOHhIUKMOM UHMepPecoe

3.1 PaspaboTaTb nonoxexHue o
npeaynpexXaeHnun n yperynmpoBaHum KOHMNNKTa
nHTepecos. AktyanuamposaTb BH Komnanum B
obnacTtu ynpaBneHust KOHQIMKTOM UHTEPECOB U
npeaycMOTpeTb CreayoLme NoNoXKeHNS:
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perynmpoBaHuio coLmarnbHO-TPYAOBbIX OTHOLLEHMI He paccMaTpuBaeT
haKTbl HEATUYHOTO NOBEAEHUS U HAPYLLIEHUS1 KOPNOPaATUBHOMN ITUKK.

4. lopsiyas nuHusi

B KomnaHun He 3akpenneHa Ha ypoBHe BH/ oTBeTCTBEHHOCTL 3a
opraHmsaumio 1 koopavHaumio «Fropsden nuHum». Npu 3ToM No NONyYeHHON
NHdopMaL MK agMUHUCTPUPOBaHUE «Fopsiver NMHUNY OCyLLLEeCTBNSIET
YnpaBneHne mapKkeTuHra n cBsa3siMu ¢ obLecTBeHHOCTbI0. CornacHo
nepenoBon NpakTuke u TpeboBaHNAM MeXayHapOAHbIX CTaHOapPTOB Npuem
cooBbLeHnn, cogepKaLlmx KOPPYMNUMOHHYK COCTaBAIOLLYIO NN apyrue
HapyLeHNs, AOMKEH OCYLLIECTBATLCA OTBETCTBEHHbBIM NNLIOM,
obnagatownm Heob6xoaUMbIM YPOBHEM KOMMETEHLMIA U NOSTHOMOYMI NO
PacCMOTPEHUIO TaKNX COOBLLEHNI N MPUHATUIO COOTBETCTBYIOLLNX PELUEHUIA.

B TeueHune 2020 r. ncnonb3oBanucb pasHble NEKTPOHHbIE aapeca Ans
uenen «opaven NUHUKUY: Ha KopnopaTuBHOM canTe KomnaHuu B pasgene
«lMpoTnBoaencTemne koppynuumny ykasaHo 2 agpeca («JluHusa gosepus»
anticorruption@alrosa.ru un «l"opsiyast nnHNs 6e3o0nacHOCTU» — OTNpPaBKa
coobuweHnin yepes oopmy Ha caunTe), a B [onuTuke o0 NpoTMBOAENCTBUN
B3SITOMHUYECTBY U KOppynuumu Ok ykasaH agpec info@alrosa.ru.
CylecTByeT Takke agpec vopros@alrosa.ru, KoTopbi NO3MLMOHMPYETCS
KaK KaHan no HanpasfeHu1Io xanob 1 NpeanoxeHun.

B aHrnosabI4uHOM Bepcun canta oamH n3 cnocoboB coobLLeHNns
KOPPYNUMOHHOM MHpOpMaLMK OTCYTCTBYET (@ MUMEHHO, OTrNpaBka
coobLeHnsa yepes opMy Ha canTe). TeM caMbiM aHINIOrOBOPSILLM
nonb3oBaTensaM HEBO3MOXHO NMOMTHOCTbI) aHOHMMHO COOBLLMTL O
KOPPYNUMOHHOM CObBbITMM (OTNpaBka COOBLLEHMS HA ANEKTPOHHYHO NOYTY He
aHOHMMHA).

— [MoHATUA peanbHOro 1 NoTeHuManbHOro
KOHOSIMKTa NHTEPECOB;

— [Mpumepsbl cuTyaumin, B KOTOPbIX MOXET
BO3HMKaTb NOTEHLUMNANbHbLIA U peanbHbIN
KOH(PNUKT NHTEpeCcoB.

3.2 Ob6ecneunTtb yHKLMOHMpOBaHUe Komncecnm
no yperynupoBaHuio KOHMMKTa MHTEepPeCcos,
pa3paboTaTb NONOXEHNE O KOMUCCUM NO
yperynmpoBaHunito KOH(NNKTa UHTEPECOB.

lopsiyasi nuHus

4.1 PaspabortaTtb otgenbHbin BHL (pernameHT
paboTbl «"opaYen NMHUNY ), coaepX)aLlunii:

— Bce cyuwiecTtByowme kaHansl MHHOPMNPOBaHUS
O HapyLIEHUAX;

— OnpeaeneHne KOHKPETHOro nuua,
OTBETCTBEHHOIO 3a OpraHun3aLuio u
KoopanHauuio «Fopsaden NUHUNY;

— Tllopsigok nprema obpalleHuin, pacCMOTPEHMS U
00paboTkM aHOHMMHbBIX COOBLLEHUI, B TOM
yncre Mepbl pearnpoBaHus U BeaeHue peectpa
NOCTYNUBLUNX COOBLLIEHNI;

— MexaHn3M BO3MOXHOrO NooLLpeHns
paboTHUKOB, 4OOPOCOBECTHO COOBLLMBLUMX O
NOATBEPKAEHHBIX KOPPYMUMOHHBIX HAPYLLEHMSX.
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— [pouecchl npoaBmxKeHust 1 nonynapusaumm «lropsden nuHniny B KomnaHmm
HeJOCTaTOYHbIE U He OTBEeYaloT Nny4ywen npaktuke. Cuctema
MHPOPMUPOBAHHOCTU B OTHOLLEHMMU «["opsaYden NuHUn» B KomnaHum
orpaHuyeHa oTaerbHbIMU CTPYKTYPHbIMU nogpasgeneHnsammn (Hanpumep,
OTAEenN 3aKyrok).

— O6Lwwas aHanuTnkKa 1 OTYETHOCTb O KONMMYECTBE, TEMATUKe, cTaTyce
COOOLLEHNI, MOMYYEHHBIX MO pas3NU4YHbIM KaHanam, He hopmMmpoBanach.
PerynapHast oT4eTHOCTb MO pesynbTatam yHKUUMOHUpoBaHNA «ropsyen
nuHuny ansa pykosoactea, HC u KA He cdbopmupyeTcs.

— He npoBoauTcs perynapHbein aHanus (ayavT) addekTMBHOCTU opraHm3aunm
N OYHKUNOHMpPOBaHNA «[ opsden MHNNY.

4.2 MpuBecTn aHrNUCKYO BEPCUIO pasgena
«lMpoTnBoaencTBmE KOppPyNUUn» B COOTBETCTBUE C
pycckum aHanorom. PasmecTtuTb Ha cante
YHUMUMPOBaHHYO GpoLuopy Ans nonb3oBaTenemn
cauiTa o npaBunax n BO3MOXHOCTAX «JTMHUN
aoBepus».

4.3 Monynapusauma «lropaven nuHUny» cpeam
COTPYLHMUKOB U KOHTpareHToB KomnaHum B MMpoOBOM
npakTuke Takke JOCTUraeTcs cnegyowmmm
cnocobamu:

— [lpoBegeHne perynsipHbIX 0by4daroLmx
TPEHVHIOB 7151 TEKYLLMX COTPYAHUKOB
KomnaHuu;

— WHdopmMmpoBaHue Ha CUCTEMHOM YPOBHE ANs
HOBbIX COTPYAHWKOB NO BCEMY NEpPUMETPY
Komnanuu;

— Wcnonb3oBaHne UHCTPYMEHTOB HarnsagHoro
npoaewkeHus (6aHHepbl, NnakaTbl, BUOeO
ponukn B ocmcax / Npom3BOACTBEHHbIX
nnowankax),

— Wcnonb3oBaHne aons nonynspusaummM meguma
dopmaTtoB KomnaHuu: raseta, coLceTu,
HOBOCTHas pacchblifika 1 ap.

4.4 Vicnonb3oBaHue Bblleyka3daHHbIX METOL0B
nossonsieT adeKTMBHO JOHOCUTbL 0 BCEX
YPOBHEN COTPYAHMKOB Kak MHGOpMaLMio O nopsiake
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paboTbl «"opsiyen NMHMMY, Tak U NPOABUraTh ee Kak
9P (PEKTMBHBIN MHCTPYMEHT KOHTPOIS (packpbiTne
success stories no pesynstatam BblSBNEHUS
HE3TUYHBbIX UMW KOPPYMNLMOHHBIX Criy4aes).

4.5 PekomeHayem nnaHvpoBaTb Nepuoabl 1
coaepxaHue nHdopmMaLmmn, packpbiBaemon Ha
odmumnaneHOM canTe, B doopmaTe Megua-nnaHa.
Mpun cocTaBneHnn megna-nnaHa pekomeHayeTcs
NCNonb3oBaTh CNeayoLwmMe MHCTPYMEHTbI
nonynsipusaumm 6opb0bbl ¢ KOppPYNUNEN:

— WHTepBblo (B hopmaTe ckpunta unm
WHTEepPaKTUBHOE) C paboTHMKaMK 1
3anHTEpecoBaHHbIMM NLamMm (PyKoBoACTBO,
HayanbHWKN ynpaBneHun, KOHTPareHThbl,
3KCnepTbl, aKTUBUCTDI);

— Bwuaeo n potopenopTaxu 0 NpoBeaeHHbIX
MeponpuATUSX MO NPOTUBOAENCTBUIO
Koppynumu;

— WNHdopMaunoHHbIe NUcbMa nnu matepuarnbl Ha
PasfiMyHy0 aHTUKOPPYNLMOHHYIO TEMATUKY;

— Coumonornyeckme n aHKkeTHbIE ONpoChI
nonb3oBaTenen camTa.

— PasnnyHble KOHKYPCbl U BUKTOPUHbI.

4.6 PekomeHayeTcs BKMNIOYUTL B OTYETHOCTL 00
3PDHEKTUBHOCTUN PYHKLUMOHNPOBAHMUS
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aHTMKOPPYNUMOHHOW cucTeMbl 60K, KacaloLwmncs
«lopsyen nuHUMY.

4, MoBbiweHue 3chpheKTUBHOCTU B3aumoaencTBus mexay 6usHecom n OLIO

1. OUO KomnaHum ocyLlecTBNsAET Noaaepky n 00paboTky gaHHbIX no 4
(4eTbipeM) HanpaBneHUsIM: y4eT 1 OTYETHOCTb, MEPCOHar, Ka3Ha4YencTBo K
3akynku. Cuctema cpumkcaumm owmbok HanpaeneHa kak Ha aHann3 ownbok
co ctopoHbl OLLO, Tak 1 co CTOpoHbI Bu3Heca (CTPYKTYPHbIX NoApasaeneHni
n 130, kotopble obcnyxusatotca OLLO). Ana OLO npeaycmoTtpeH psag KMo,
HanpaBfeHHbIX Ha Ka4yecTBO 06PabOTKN AaHHbIX U BbinonHeHus Krl. Mpu
aToM B KoMnaHum He npegycMoTpeHa NocTaHoBKa «3epkanbHbixy» KIS gns
busHeca, koTopble obecneunBanu Gbl KAYECTBO, MOSTHOTY U
CBOEBPEMEHHOCTb AaHHbIX, Nepeaasaemblx Ansa obpabotkm B OLIO u
BNusnu 6bl Ha nosbiweHne acgektnBHocTn CBK Bl B hopmaTe «End-To-
End».

2. Takxe no nosyyeHHon nHgopmMaumm B KomnaHun He Ncnornb3yeTca
NMHCTPYMeHT OLA, B KOTOPOM 3aKpensieHa OTBETCTBEHHOCTb 1 06A3aHHOCTH
Ou3Hec-nogpasneneHun B 4Yactn szanmogenctena ¢ OLLO.

Ha exxerogHoi ocHoBe aHanu3nMpoBaTbh MHUWOEHTHI,
CBAA3aHHble C Ka4eCTBOM MHopMaLuu,
nepegaeaemon busHecom B OLLO, onpegensaTb
KpUTUYHbIE BM3HEC-nogpasaeneHns n Tmn owmnobok.
[na Taknx nogpasgeneHuin, B3anMoaencTBYOLLMX C
OUO, paccmMoTpeTb BO3MOXHOCTb NPUMEHEHMS
«3epkanbHblx» KMN3. KM3 gomkHbl 6bITh
HanpasmeHbl Ha NOBbLILLEHNE MOTUBaLMK MO
npeaoctasneHuto B OLIO ka4yecTBEHHOW, MONHOW 1
cBOeBpeMeHHO nHdopmauumn n obecneymeaTtb
adpdhekTnBHOE BhiNonHeHne KI1 B BI1 ¢ nepsoro
pasa.

PaccmoTpeTb He06X0AMMOCTbL BHEAPEHUS
nHcTpymeHTa OLA, rae BygeT packpbita
OTBETCTBEHHOCTb OM3Hec-noagpasaeneHnii B 4actm
B3ammogenctemsa ¢ OLO.

CYP n.2, komrnoHeHmM «KoprnopamuegHoe yrnpaesieHue u Kyribmypa»

5. | HabnrodeHus u pekomeHOayuu e Yacmu pa3eumusi KOHMPOsIbLHOU cpedbi npedcmaeneHsl 6 lMpunoxeHuu 1 Omyema, pa3den

KomnoHeHT «OLeHKa puMcKoB»

6. Moaxon K oueHKe pUcKoB Ha ypoBHe Bl n nx arperauuu [nsa obecnevyeHns eMHOro N NOHATHOro noaxoaa K
CornacHo nony4eHHou B pamMmkax nHtepsbto ¢ OBK nHdopmaumm npu oueHke ynpasrieHvto puckamu, kKa4€CTBEHHOMY NIIaHMPOBaHWIO
pucKoB Ha ypoBHe Bl ncnonb3ayoTcs npuHaTbie B KomnaHum noaxoasl, TecTpoBaHus addekTneHocTM KI Ans CyllleCTBEHHbIX
onvcaHHble B METOANYECKMX JOKYMEHTAX MO yrnpaBneHuo puckamu. Mpu aTom
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npu Bbl6opoyHoM aHanmse MPuKIT (onepaumoHHbix Bl 1 npoueccoB ypoBHSA
OLLO) 6bin oTMeYeH pasHbii NOAX04 K OLEHKE U PaHXNPOBaHMIO PUCKOB:

PUCKOB Ha KaXaoM U3 YPOBHEN U AanbHenLen
aBTOMaTtm3aumm npoueccoB CYP n CBK pekomeHayem:

B pesynbTaTte npoBeaeHHOro BbloopoyHoro aHanmsa MPUKIT 6binm oTmedeHbl
cnegyowime HabngeHus, cea3aHHble ¢ doopmatom n cogepxannem MPuKIT:

— B MPuKIM no 1C A30 1 OLO ncnonb3ayeTcs 3-x ypoBHEBas LLKana oOLeHKM 1. Wcnonb3zosatb wabnoHsl MPuKIT ans BIM,
PUCKOB (BbICOKUI, CPEAHUN, HA3KMIA), B TO BPEMSI KaK METOAOSOMMEN B npegycmartpusalolne Hanuume KroveBom
obnactu CYP u B npoueccHbix MPuKI1 ncnoneayetca 5-ypoBHeBas Likana. UHopmaumm B ob6s13aTeNLHOM U
PasHuua B gaHHbIX noaxogdax B MMHGopMaLMOHHOM perfiaMmeHTe no YHUuuuposaHHoM Buae (BKrovas gukcawmo
yrnpaBneHuo puckamMmm He onucaHa; pe3ynbTaToB OLIEHKN PUCKOB).

— B MPUKIN «CoxpaHHOCTb anMasHOro Chipbsi» U «3aKynku» He 2. MNpepycmotpetb B MPUKIT none (naeHTudukaTop
npegycMoTpeHa oueHKka puckos B 6annax (B dpopmaTte BEPOATHOCTb, pu1cka) Ons Tex PUCKOB, KOTOPbIE arpernpyoTcs Ha
BMUSIHUSA N YPOBEHb PUCKA); 2-01 YypOBEHb.

— B Tekywmx dopmatax MPuKI ansa BN oTcyTcTBYeT MExaHUam, 3. Wcnonb3sosatb B pamkax CYP 1 CBK eanHble
NO3BOMSAIOLLMIA KOHCONMANPOBATL CYLLLECTBEHHbIE PUCKN MOANPOLIECCOB U METOAO0JIOTNHECKME NOAXOAbI K OLEHKE PUCKOB
waros Bl (puckn 3-ro 1 4-ro ypoBHS) 1 arperMpoBaTb UX Ha NOCneay L ypoBHel 1 — 4 v ux arperaunu. Takxe B pamkax
ypoBeHb (PeecTp puckoB 2-ro ypoBHsl). To eCTb OTCYTCTBYET asTomaTusaumn CYPuBK npeaycmoTtpeTsb norviky
naeHTudKnKaUus, oTpaxarLllas, YTo puck / koMbnHaLmnsa puckoB BNUSIET Ha arperauuv puckos 13 MPvKTT Ha ypoBHM 1 1 2.
aocTtmkeHue uenen bl n moxeT ObITb OTHeceHa(-bl) K pUCKy(-aM) 2-ro
YPOBHS.

Tekywnin nogxon no popmmpoanuio MPuKI1, a Takke OoTCyTCTBUE NOHATHOIO

MexaHu3ma arpermpoBaHus CyLLeCTBEHHbIX PUCKOB He obecneynBatoT B NOSHOM

Mepe eanHbIN U NPO3paYvHbIi NOAX0A K OLIEHKE U arpernpoBaHmio PUCKOB.

KomnoHeHT «kKOHTponbHbIE NpoueaypbI»
7. MoBbIWeHue CTPYKTYPUPOBAHHOCTU U npo3pavyHocTn MPuKI 1. PernameHTtmpoBaTb npouecc pa3paboTku,

akTyanusauum n tectuposanung MPuKI1,
npeaycMoTpeTb efuHble NpaBuia u obasatenbHble
YHUdMUMpOBaHHbIE nonga anga scex sugos MPuKI1.
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1. B KomnaHum He pernameHTUpoBaH npoLecc pa3paboTky, akTyanusaumm m 2. OnucaHue Bl cogepxutcs 8 BHA,
TecTnpoBaHus MPuKIT. perrnameHTUpYLWNX BbINONMHEHWe AaHHbIX BI1, npu
2. Mopxoabl k popmumpoBaHuio MPuKI, oTHocawmecsa k OLLO u aToM Uenbio MPUKT saensetcs dpopmanusauus Krl
onepaumoHHbiM Bl pasnnyatoTtes: He eanHoobpasHa cTpykTypa MPuKIT, B CTPYKTYPMPOBAHHOM BMAE B NPUBSA3KE K pUCKaM,
HeT YeTKO 3aKpenneHHbix oba3aTtenbHbix atpubytos MPUKI, koTopble a He ﬂy6{1“p0‘33“”e Liaros 1 nocnefosaresibHoCTH
[OMKHBI BbITb NPeyCMOTPEHb! 1 3anonHeHbl Bo Bcex MPUKIT. Aevictaunid Bl 13 BHA. Mostomy B MPyKIT
Hanpumep, ans onepaunoHHbix MPuKI (He ycTaHoBneHa YacTtoTa pekomeHayem OoKyCMPOBaTLCS Ha ONMUCaHNN
BbinonHeHus KI, He yka3biBaeTcsa Tun Kl (aBTomaTuyeckas, camux KT, a He waros BI1.
KOMOMHMPOBaHHAs, py4Has), a Takxke KkrnodeBas / He KnoveBas). 3. B panbHenwem npu astomaTtusauum CYPuBK
3. B oTHoweHun otaenbHbIX NpegoctasneHHbx MPuKIM no npoueccam OLIO (BHeapeHun NT-cuctemsl knacca GRC)
OTMeueHbl psf HabnioaeHWit, KOTopble MOTYT OKa3aTb BMSIHWE Ha yHusepcanbHble MPuKIT 6yayT oaHUM 13

Ka4yeCTBEHHOIo CbOpMI/IpOBaHI/IFI M ncnosib3oBaHnsA

— HekoTtopsble KI cogepxaTt A0BOMBHO 00LLee OnvMcaHne Nx BbIMOSHEHNS, [1aHHbIX 110 PUCKAM 1 KOHTPOTISIM.

YTO He MO3BONUT B Clly4yae HeOBXOAMMOCTU NPOBEPUTL KOPPEKTHOCTb
BblMNonHeHs AnsarHa KI1;

— [na HekoTopbix KIMT onucaHne BbINOMHAEMbIX JENCTBUN B Criyvae
BbISIBIEHMS OLUMOKN HEAOCTAaTOYHO AeTanM3npoBaHo (Hanpuvep,
yKkasaHa obuwasi dpasa "B cnyyae obHapyxeHust olumbok VicnonHuTenbs
KIN npyn Heo6xo4MMOCTN MHULMMPYET NX yCTpaHeHne");

— OnuncaHune gokasatenbcTea (cnegos) KIM He geTanmampoBaHbl
(Hanpumep, "CuctemHblt JokymeHT”, “Excel’);

— B otaenbHbix MPUKIT He ykasaHbl cpokun npoeeaeHus KIl.
4. Tlo MPuKI ansa BN «3akynku»:
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— He ncnonb3ytoTcsa obwme npuHUMNbl MHTErpaunm nHopmMauun mexay
onok-cxemamu Bl n MPuKI1, Hanpumep, Hymepauus waroe KN 8 MPuKIr1
n 6rnok-cxemax Bl B oTAenNbHbIX Cnyyasax He COOTBETCTBYET ApYr APYrY;

— He Be3ge ykasaHbl Homepa puckoB U K1, a Takke nHopmaumsa no
KOHTPONAM: JOKa3aTenbCTBa BbIMOMHEHUS, UCNONHUTENb (pornb /
AOIMKHOCTb, NogpasaeneHne), Tvun, 4acTtoTa, niaH TeCTUPOBaHKS.

— MPuKIT cogepxat warn npoueccoB, MO KOTOPbIM PUCKK NGO He
naeHTMPUUMpPoBaHbl, NMM60O OTCYTCTBYIOT;

— HekoTtopeble Kl cogepxaT onucaHme oTaenbHbIX npoueayp
aeatrenbHocTn n3 BH (war BI), a He onucanue KI1, a Takke nmerot
AOBOSbHO 00Lee onMcaHne Ux BbIMONTHEHUS;

— OtpenbHble KIM onvcbiBaloT wark, B OTHOLEHUM KOTOPbIX Obinn
NOEHTUUUMPOBAaHbI PUCKW, HO He NpeaycMoTpeHb! KI1.

8. YnpaBneHue [JocTynom 1. Pasgenutb 0683aHHOCTU Mexay YHKUMSIMIN
1. B KomnaHum He BO BCEX MHOPMALMOHHbBIX CUCTEMaX BHEAPEHO pa3paboTk1 N3MEHEHWI N 8AMUHUCTPUPOBAHUS

pasgeneHne obsizaHHOCTEN Mexay paspaboTymkaMmun n agMMHUCTpaTopamu. MHMOPMALIMOHHBIX cucTemM KomnaHuu, Takum
B Takunx cnyyasax pucku HeaBTOPU30BaHHbLIX AENCTBUN B MHPOPMALMOHHBIX 0bpasom 4TobbI paspaboTumku (BHELLIHME Unn
cucTeMax 3akpbIBalOTCA agMUHUCTPATUBHBIMU MepaMn (OKyMeHTamu, BHYTPEHHWE) MMEeNu JOCTYN TOMbKO K cpeam
[AOMNONMHUTENbHLIMWN COTNAaLIEHNAMMN) UM TEXHUYECKUMUN OrPaHNYEHUAMM TECTMpOBaHWs 1 pa3paboTku, aAMUHNCTPATOPLI — K
(Tam, roe aTo peanuayemo). PerynspHbii MOHUTOPWUHT OENCTBUN NPOAYKTUBHBIM CpeAam MHOPMaLIMOHHON
nonb3oBaTtenewn ¢ aAMMHUCTPATUBHBLIMW U NPUBUIErMPOBAHHLIMU NpaBamMu B CUCTEMBI.
MHOPMALIMOHHBIX CUCTEMAX NPOBOANTCA Ha TEKYLLIMIA MOMEHT B PYYHOM PeanusoBaTtb NpoekT no BHeApeHuio SIEM
peXmme 1 He AN Bcex MHPOPMALMOHHbIX CUCTEM. Y nonb3oBareneil ¢ cucTembl. PerynapHo NpoBoAUTL NPoLeAypb!
a4MUHUCTPATUBHLIMU U NPUBUNETNMPOBAHHBIMM NpaBaMu NPUCYTCTBYET neproan4eckon NpoBepKy AeMCTBMM
[OCTYN K foram. nonb3oBaTtenen ¢ aaMUHUCTPATUBHBLIMU U

npmnBunerMpoBaHHbIMM npaBamvun B
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2. CornacHo oT4yeTy 0 pe3ynbTaTax npoBefeHusa ayauta byxrantepckomn
otyeTHocTu AK «AJTIPOCA» MAO 3a 2019 r., B KomnaHumn oTcyTcTBOBana
MaTpuLa KOHIIMKTHBIX poren, onpeaensioLlas HegonycTumble
koMbBuHaLmm NnpaB 4OCTyna nonb3oBaTtenen B UHHPOPMaLMOHHbBIX CUCTEMaX
(B wactHocTtwn, B cuctemax SAP ERP, BW / Bl / BPC, SRM, CADAS). Ha
Tekywmin MmomeHT B KomnaHmm paspaboTaHbl U HaX0AATCs Ha pasHbIX
cTagusix cornacoBaHuna pernameHTbl NpegocTaBneHnst 4ocTyna, Kotopble B
TOM 4uCne cogepxaT MaTpuLly pofien u NOSTHOMOYUI (C OTBETCTBEHHbBIMU 3a
NpUCBOEHNA ponen nuuamm / gormkHocTamm). KomnaHmsa Haxogntes B
cTagum onpegeneHuns PyHKUMOHaNbHO-TEXHUYECKNX TpebosaHun ans IDM
CUCTEMBI.

3. dopmManm3oBaHHbIN pernameHT ynpaBneHnsi Torm4eckMmMm 4oCTyrnom B
MHOPMaLMOHHBIX cuctemMax KomnaHum paspaboTtaH, HO Ha TeKyLuit
MOMEHT He 0OHOBMEH (OOHOBMEHHbIN perfnaMeHT naHnpyeTcs YyTBEPAUTL B
1-2 keapTane 2021 r.).

MHOPMAaLIMOHHBLIX CUCTEMAX U LOKYMEHTUPOBaTb
pe3ynbTaTbl TakUX NPOBEPOK; Npoueaypbl OSKHbI
npoBOANTLCA C cobnogeHneM npuHUmMna
He3aBUCUMOCTU PYHKLUUN UHDOPMAaLIMOHHOM
©6esonacHocTun oT UT- n busHec-nogpasneneHui.

1. Tpwn paspaboTtke n BHegpeHun IDM yyecTb
NPVHLMN pasrpaHU4eHns NONMHOMOYNUIA U
HegoNnyCTUMOCTU KOHQMUKTHBIX ponen. B
JanbHenwem NpoBOANTb PErYNSAPHYIO PEBU3UIO U
0OHOBIEHME MaTpULbl KOHIUKTHBLIX POSEN.

2. YTBepauTb pernameHT ynpasneHus normdecknm
[OCTYMNOM B MH(pOPMALMOHHbBIX CUCTEMAX
Komnanuw.

9. anaBneHMe n3MeHeHnsasmMu B MH(*)OpMaLIMOHHbIX cucrtemax

B KomnaHun paspaboTtka nameHeHnn B MHPOPMAaLMOHHBIX CUCTEMAX
OCYLLECTBMSETCH Kak BHYTPEHHUMM pecypcamu, Tak 1 C NpuBnevYeHmem
BHELLHMX noapsaaumkoB. B KomnaHum paspaboTaH, BHeApeH 1 hopmanm3oBaH
npouecc ynpasreHns U3MeHEHUAMN AN KPUTUYHBIX KOPropaTUBHbIX peLleHni
(Hanpumep, SAP ERP, 1C). BHellHne nogpagymkm uMetoT JOCTyn B
NPOAYKTMBHbIE cpebl NHPOPMALMOHHBIX CUCTEM A5 ONbITHO-NPOMBbILLIIEHHOM
aKCnnyaTaumm U CNoXHbIX BOMPOCOB NOAOEPKKW.

[lna MeHee KPpUTUYHbIX NoKamnbHbIX MHOPMAaLMOHHBLIX CUCTEM MPOLIECChI
ynpaBneHns 3MeHeHNsIMU MeHee KOHTPONMpyeMbl 1 (hopManmn3oBaHbl, 1

MpoBOANTE OKYMEHTUPOBAHHbINA aHANn3 pUCKOB U
KPUTUYHOCTM MHPOPMALIMOHHBIX CUCTEM U
obpabaTtbiBaeMbix B HUX AaHHbIX. [1pn HeobxoanmocTn
BHEAPUTb NpoLecc ynpaBneHnst UIaMeHeHNsiMn B
COOTBETCTBMU C LIEHTPanNn3oBaHHbIM YTBEPXKAEHHBIM B
KomnaHuv nogxoaom (C y4eTom pasrpaHu4eHuns
obs13aHHOCTEN Mexay PyHKUNAMM pa3paboTku n
aAMVHUCTPMPOBAHMSA NHPOPMALMOHHBIX CUCTEM) U
obecneunTb cobnogeHne npaenn LEHTPanmM30BaHHOMO
pernameHTa no yrnpasfieHNo N3MEHEHNAMU B
NHOPMALMOHHBIX CUCTEMAX.
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BEHOO0P MOXET MMETb NOSHLIA AOCTYN B NPOAYKTUBHYIO cpeay Ans eé
NOAAEPXKKN.
10. | PazBnTne cucrtembl No obecnevyeHnro HenpepbIBHOCTU AeATENbHOCTH Ob6ecneyeHne HenpepbIBHOCTU BM3Heca sBnsieTcs

(BCP) 1 nnaHbl BOCCTaHOBNEHUA nocne Katactpodbl (DRP) BCeOXBaTbIBalOLMM NPOoLLeCCOM, 3aTparnsatroLmm

1. Ha momeHT npoBeAeHns BHELLHeN oueHKkn B KomnaHum peannsoBbiBasncs pasHbl€ HanpasneHus AeAaTenbHOCTU KoMMNaHun un
NMUAOTHbLIN NPOeKT no MNMnaHam HenpepbIBHOCTU AeATENBHOCTM (4N 2-X HanpaBneHHbIM Ha paboTy € yrpo3amu pasnnuyHoro
06bekToB MupHuHckoro NOK-a u 4-x cueHapueB). Tuna, BKniovan TexHonoru4eckne, npupoaH.ie,
B KomnaHuu npegycmoTpeHo obecneyeHme cobnogeHus tpebosaHms COLMANLHbIE, BUONOrieckue U T. n.
POCCMICKOro 3akoHoAaTenbCTBa B YacTy paspaboTku NnaHoB NUKBUAALNNA 1. B cooTBETCTBUN C MEXAYHAPOAHBIM CTaHAaPTOM
aBapUIHBIA CUTyaLMiA Ha ONACHbIX MPOMBILLTIEHHbLIX 06bekTax. OfHAKo ecTb ISO 22301 v ny4Llen NpakTukoi NpefycMoTpeTb
HeobXxoaANMMOCTb pa3BUTUS B KoMnaHnm KOMMNNEKCHON CUCTEMBI pa3paboTKy, yTBepXKAEHME 1 perynsapHoe
MeHe)KMeHTa HenpepbIBHOCTM BU3Heca B COOTBETCTBUMN C MeXOyHapOaHOW TecTnposaHue BCP Ha Bcex Kno4eBbix
NpakTUKOW, BKNoYasa paspabotky BCP onsa npeaoTBpalleHust UHLMOEHTOB U NPOM3BOACTBEHHBIX MoLaakax / bl Komnanuy.
BO3MOXXHOW NMPMOCTaHOBKM paboTbl kak Bcelt KomnaHum, Tak u ee kntoveBblix | 2. ObecneunTb TecTupoBaHne BCP v noBbiweHne
npeanpuaTuiA u Kputuydeckmx bBI. OCBEZOMIIEHHOCTM COTPYAHMKOB O NOpsiake nx

2. Yactbio BCP (B wactu UT) siBnstoTca npouenypbl pe3epBHOro KONMpoBaHMs. MPUMEHEHNS.
OcHoBHble kopnopaTuHble cnuctemsl Komnanum (CADAS, SAP, BOCC- 3. lMpoBoanNTb OOKYMEHTUPOBAHHLIA aHanM3 PUCKOB 1
Kagposuk, SAD, [lokymeHTo060p0T, 1C) YyHKLMOHMPYIOT B KPUTUYHOCTU MHEOPMALMOHHBIX CUCTEM U
OTKa30yCTOMYMBOW apXMTEKType (PacnonoXeHbl Kak MUHUMYM B ABYX o6pabaTbiBaeMbIX B HUX JAHHbIX.
LeHTpax 06paboTku AaHHbIX, NpeanonaraeTcs Hanuyme «ropsyero» unm 4. C y4eToM YpOBHSI PUCKOB BHELPSITb MPOLIECCHl
«Tennoro» pesepsa). PernameHT pe3epBHOro KONMpoBaHus pa3paboTaH yPaBEHNsi Pe3epPBHBIM KOMMPOBAHNEM U
TOMbKO ANns nHgopmaumoHHon cuctembl CADAS. Ha ocTanbHble HeNpEePbIBHOCTLIO.
NH(OPMALMOHHbIE CUCTEMbI, B TOM YMCIE HA MEHEE KPUTUYHbIE,
nokarnbHble CUCTEMbI, KOTOPbIE N3HAYaNbHO HE CTPOUIUCH B
OTKa30yCTON4YNBON NHAPACTPYKTYpeE, He hopMann3oBaHbl Npolenypbl
pe3epBHOro KOMUPOBaHMS U HE BbIMOSTHSATCS PerynsipHo.
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KomnoHeHT «MHdopMaumna n KOMMyHUKaLmUa»

oTMevanu, 4To Ha Tekywun momeHT CBK Haxoantcsa B cTagmMm CTaHOBMEHMS.
[ns ganebHenwero pa3sutua CBK BaxkHO co3gaHne npaBunbHOM ee
MHPACTPYKTYpPbI, MOBbILLEHWE OCBEAOMITIEHHOCTN COTPYAHNKOB Ha BCEX
YPOBHsIX ynpaeneHuns KomnaHum o TekyLlmx 3agavax, nnaHax u pesynbrarax
nestenbHocTn OBK, a Takke hopmmpoBaHne noHMMaHust 3Ha4ymmoctn CBK Ha
YpOBHe orepaunoHHON aeatensHocTn n Br.

11. | HabmodeHust 8 Yacmu aemomMamu3ayuu npedcmasseHsbi 8 lNMpunoxeHuu 1 Omyema, pa3zden CYP n.12, komMmnoHeHmM
«MHopmayus, KOMMyHUKayusi U Om4YyemHOCMb»
12. | B pamMKax UHTEPBbIO OTAENbHbIe NPeACcTaBUTENM BbICLLETO PYKOBOACTBA MoBblweHne nosnumnoHnpoBaHms OBK MoxHO

obecneunTb ¢ NnomoLLbio BoBredyeHus OBK B
npoueccol TpaHchopmaunn KomnaHmm.

MpeaycmoTpeTh cneunanbHoe obyyeHne B
obnactu CBK, nHterpmpoBaTtb ero B paHee
pa3paboTaHHbIN N aKTyanu3npoBaHHbIA TPEHUHT B
obnactu CYP gns dopMmnpoBaHms y COTPYAHUNKOB
KOMMIIEKCHOro NoHMMaHus npoueccos CBK,

NoBbILWAaTb MHPOPMUPOBAHHOCTb COTPYAHMKOB
KomnaHum o pesynbtatax gesatenbsHoctun OBK.

KomMnoHeHT «lMpoueaypbl MOHUTOPUHra»

13.

MOHI/ITOpMHr U OleHKa BHYTpPeHHero KOHTponsa

1. TMpouecc npoBeaeHus TectupoBaHunsa acdekTneHocTn CBK He
opmanunaoBaH, BKtoyas TpeboBaHMsA K NepruoanyHoCTn n
AOKYMEHTMPOBAHMIO Pe3ynbTaToB OLEHKU. Takke He dhopmann3oBaH
nopsaoK aktyanusauum ansanHa Kl Ha ocHoBaHWKU pe3yribTaToB
TECTUPOBaHMS.

2. TectnpoBaHue onepaumoHHon acppekTmHocTn Kl co ctopoHbl OBK B 2020
r. He NPOBOANNOCH.

. PeFJ'IaMeHTI/IpOBaTb npouecc TeCTupoBaHuA

achektmeHocTM CBK. MNpeaycmoTpeTh yyactme
OBK B OLIEHKE BbINOMHEHUS MEPONPUATUN NO
MUHUMU3ALNN KPUTUYECKUX MPON3BOACTBEHHbIX
(onepaunOHHbIX) PUCKOB.

PaccmoTpeTb BO3MOXHOCTb BHEAPEHMS KPOCC-
TectmpoBaHusa Kl ¢ uenbto oueHku KIM ogHoro
CTPYKTYPHOro nogpasneneHnst He3aBUCUMbIM OT
Hero ApyruMm CTPyKTYpHbIM nogpasaeneHmemM
BHYTpn KomnaHmm n/vnn camooueHkm Krl
CTPYKTYPHbIMUK nogpasgeneHnamm KomnaxHumw.
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3. He nposoauTtca koHconuaaums pesynstaTtoB TekyLwero MoHutopuHra K,
BbIMOSTHAEMOr0 APYrMMin NOCTaBLLMKaMn rapaHTui, Hanpumep, YBA, CMK u
Ap.

4. CamooueHka acdhdektnHocTn CBK Ha npegmeT gocTaTouHOCTU U
acppekTmBHocTmM K1, npegycmoTpeHHasi [NofiMTUKON No BHYTPEHHEMY
KoHTponto, B 2020 r. He npoBoaunacs.

MpenycmoTpeTb AaHHbIN Npouecc B BHM
KomnaHuw.

. MpeaycmatpuBath B NnaHe pabot OBK Ha rog

TecTMpoBaHue onepaunoHHon adpdpekTnBHocTH K1
C y4eTOM PUCKOB U NIAHOBOW OeATENBHOCTU
OpYrvux nocTaBLLMKOB rapaHTuu.

. Mo ntoram TeCcTupoBaHusA pa3pa6aTbIBaTb nnaH

MepOonpUsTUIA NO PasBUTUIO NpoLieayp BHYTPEHHEro
KOHTpONsi (BKMOYasi akTyanusaumio amsanHa
MPuKI).

. OpraHusoBaTtb NpoLecc KoHconuaaumm

pe3ynbTaToB TeKyLiero MoHutopuHra Kri,
BbIMOMHAEMOro ApyrMMmn NocTaBLLMKaMn rapaHTui
(CMK, YBA n gp.).

14.

OTtyeTHOCTb B o6nactu CBK n NnaH meponpuatui no
coBepuieHcTBoBaHuo CYPuBK

OueHka acppektmHocTM CYPUBK ocyliectengaetca YBA Ha exxerogHom
OCHoBe. Pe3ynbTaTthl pefocTaBnaAnTcs Ha paccmoTpeHue KA n yTeepxaeHue
HC B pamkax paccMOTpeHusi oT4YeTa no pesynbTatam gestensHoctn YBA. YBA
Takke genaet BbiBogbl 06 acpdektmBHocTM CBK npu nposepke BI1, Hanbonee
CyLleCcTBeHHble (hakTbl paccmaTpuBaeTcs Ha 3acegaHusx KA n HC. Mpu atom:

1. B lNogoBown otyeT KomnaHmm 3a 2019 r. Bkntovanacb MHgopmauus no
OoTAenbHbIM HanpaBneHnsiM BHyTpeHHero koHTpons. Cnyx6a OBK 6bina
copmupoBaHa Tonbko B Havane 2020 r., nostomy B [0Q0BOM OTHET
KomnaHuu 3a 2019 r. otaeneHbINM pasgen ¢ HopMaumnen B 4actu
AOCTUrHYThIX pe3ynbTaTtoB M HanpasneHumn passuTtua B obnactu CBK He

. MpeaycmoTpeTh BKNtoYeHNe nHgpopmaumm o CBK B

MopoBon otyeT KomnaHum Ha exerogHow ocHoBe.

. Ha exerogHon ocHoBe dhopMMpoBaTh OTYETHOCTb

no pesynbTatam gesatensHoctn OBK u MNnaH
MeponpuaTuin No coeepLueHcTBoBaHuio CYPuBK
KomnaHuu. lMpeacraBnaTb pesynbTaThl Ha
paccmoTpeHne KA n yteepxaeHne HC.
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Bknovancs. CornacHo kommeHTapuam oT OBK nHgopmaums o TekyLiem
coctosiHum CBK 3a 2020 r. nnaHupyeTca ans BkioveHns B [ogoBon oTyeT
Komnanum 3a 2020 r. (Ha MOMEHT NpoBeAEeHMS BHELLIHEN OLIEHKM
HagexHocTn n acbdektneHoctn CBK n CYP Nogosoi otyeT KomnaHum 3a
2020 r. ewe He 6bIT chopmupoBaH).

2. OtyeTHOCTb No pesdynbTaTtam gesatensHocTn OBK 3a 2020 r. n Nnax
MeponpuaTUin No coeeplueHcTBoBaHMo CYPUBK Ha MOMEHT npoBeaeHus
BHELLHEN OLEHKM NraHnpyeTcsa NpeacTaBnanuck Ha paccmoTpeHne KA un
yteepxaeHne HC B 2021 r.
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