OTHET
00 oneHKe NPAKTHKHA KOPHOPATHBHOI0 YIPABJICHHS

Pazpen 1. O01mue cBeenus B mMoaX0] K OLCHKE

1. HCJIH H 3aJaH NIPOBEJeHHA OLEHKH MPAKTHKH KOPIMOPATHBHOIO YIIpaBJIeHHHA

Onenka s¢exruBHOCTH cymectByroieii B KoMnanuy NIpakTHKA KOPIIOPATHBHOTO
YIPEBJICHUS B CPABHEHHM CO cTparernueckuMu nemnsmu Kommanuu, TpeGoBanusiMu
JEHCTBYIOMETO 3aKOHO/ATENBCTEA, TI0/I'0TOBKA PEKOMEH/IAIMH 110 COBEPINEHCTBOBAHMIO
CHCTEMEI KOPIIOPATHBHOTO ylpasieHus: KoMIIaHHH ¥ ee OCHOBHBIX KOMIIOHEHTOB.

2. OcHOBAHUA TSI MPOBEIEHUH OLCHKH
ITman paborer Ynpasnenus suytpennero aymqura AK « AJIPOCA» (ITAO) na 2021 ropx,
YTBEpKICHHEIA pemenueM Habmoparensnoro copera AK «AJIPOCA» (ITAO) 29.12.2020
(mpotoxomn Ne 01/326-1TP-HC ot 30.12.2020).

2. Ilepumerp oueHKH
AK «AJIPOCA» (ITAO)

3. Ilepuoja npoBegeHus OMEHKH
2020 ron

4. Cpoxu npoBeIeHnst OIEHKH
Deppans-Mapt 2021
S. PykoBoguTeslh H yIACTHHKH I'DYIIIBI OIEHKH

ITyrauesa H.A., HauanpHAK OT/IE)a KOPIOPATHBHOI'O ayuTa YIIpaBICHUS BHYTPEHHErO
ayJuTa, pyKOBOJIATEIND;

Kupunnos C.A., rnaBHEIH 5KCIEPT OTAETA KOPIIOPATHBHOTO ayiuTa Y IIpaBiieH s
BHYTPEHHEr0 ayJ/IuTa.

6. Onmcanne 00beKTa OLEHKHU

OO0beKTaMy OIEHKH ABJISIOTCS CIEAYIOIHE KOMIOHEHTHI MPAKTHKH KOPIIOPATHBHOTO
yYIpaBIICHAS:
¢ OOecneyenne cUCTEM YIPABICHHS PUCKAME ¥ BHYTPEHHENO KOHTPOJIS;
* Tlopamox nocrasoBky memneit KoMIanum 1 MOHUTOPHHTA UX JIOCTHIKCHIS;
* BzaumopjeHcTBHE ¢ 3aHHTEPECOBAHHBIMHE CTOPOHAMH,
e CobmoneHne STUIECKUX IPUHIUIIOB B KOPIIOPATUBHEIX [EHHOCTEH;
* ObccnedeHue 1pas aKIHOHEPOB;
» IlIpouenyps! packpbITHst HH(OPMALIKH;
e Cucrema ynpasnenus UT.
7. Iloaxom M KPUTEPHUH ONEHKH

Ormenxa npoBeieHa B COOTBETCTBHY C aKTYATH3UPOBAHHON METOMMKON OLEHKH IPAKTHKH
koproparusHoro yupasieHus AO «AJIPOCA» (ITAO), nyrem H3ydeHus HOPMATHBHO-
MCTO/IMYECKHX U OPraHHu3alHOHHO-PACIIOPS/IUTEIbHBIX JIOKYMEHTOB, IPOBEACHUS HHTEPBEIO
H aHKETHPOBAHUS KMI0YEBOro MeHepkMenTa Kommanun. O0BexTaMy OIEHKH SBIBLITNCH
KOMITOHEHTEI IIPAKTHKH KOPIIOPATHBHOI'O YIIPABICHIHS, YKa3a8HHEIC B 1.6 HACTOSIIIET0
pazjena.

Herounukamu HHOOPMALIHE AT OIEHKH IPAKTHKH KOPIIOPATHBHOIO YIIPABICHHS SBISIIHCD:
* Crparerus u Jonrocpodnas uporpamma pazsutas I'pynnnt « AJIPOCA» na 2018-2024rr.,
BrOYas Musectanmonnyio nporpammy I'pynist «AJIPOCA», [Iporpammy
MHHOBAIHOHHOTO Pa3BUTHS W TeEXHONOrndeckoi mogepauzauu (IIMPuTM), ITporpamMmy
MOBEIIEHHs OnepannoHHON 3()(heKTHBHOCTH K cokpatienus pacxoios (TTODCP),




[IporpaMMy OTUYIEHUS HePOPHIBHBIX AKTUBOB, d TAKIKEe OCHOBHBIC 381a9H II0 BH/IaM
nestensrocty, Crojaeni 0roprer Kommanmm ma 2020 rog;

¢ BHYTPEHHHE HOPMATHBHO-METO/IMYECKHE H OPTalH3alHOHHO-PACIOPS/IHTEILHEIC
JOKyMeHTHI KOMITaHHHM, B TOM YHCIIE HONUTHKH, TIOJIOXKCHHS, METOHKH, TIOJIOMKEHUS O
ciyskbax, mojipasaenenmsix KoMnanuu, TOIMKHOCTHEIC HHCTPYKITHH,

*  TOJIOBBIE U COIHANbHEIE 0TUeTs KOMITAaHHH, JIOKyMEHTEI 110 PaCKPLITHIO HHA)OPMAlKH;

°  OTYETHl O BBIIOJHECHUH I'OJIOBBIX H €XKEKBAPTANBHBIX KIIOYEBBIX MTOKa3aTeIeh
stpdexruBroCTH AesitensHOCTH (KIID) renepansHOro JMpekTopa — mpejceaTers
[Ipasnenus, uneHos [Ipasnenns KoManui, pyKoBoAHTENeH U (PyHKIHOHAIBHBIX CITYIKO
Kommanuu;

e wH(OPMAIHST ¥ OTICTHOCTH IO PUCKaM, ITOJINOTOBIIEHHAS IOAPA3ICIICHHEM 110
ynpasienuro puckamu Kommanun (Peectp puckos, Ilepedenb KpUTHICCKUAX PUCKOB,
[TaCIIOPTa KPUTHYECKUX PUCKOB, |'010BO# 0THeT 1o kpuTHyeckuM prckam 3a 2020 rog, ITnan
MEPOTIPHATHH 110 MAHHME3AIMHA KPUTHICCKHX pUCKOB Ha 2021 rozu ap.);

 mporokoist 3acenanuii Habmoparensaoro cosera, Komurera 110 ay/iuTy npa
HabmoparensHoM cosere, [IpaBiieHust, HHLIX OPraHoB yIIpaBIcHus ¥ KonTponsa KoMnanuw i
MaTepualbl K HUM;

*  OTYETHI 110 PE3yJIbTAaTaM ayIUTOB M HHEIX IIpoBepok YBA, nposenennnix B 2020 roay;

o PE3yJHLTATHI OLEHKH PAKTHKY KOPIIOPATHBHOTO YHPABICHHs, IIPOBOAUMON Poceriicinm
uncTETyTOM Jpektopos (PU]T) B pamkax mpucBoenust Kommanuu Hanponansnoro
peiTHHTa KOPIOPATUBHOIO YIIPABIEHHS.

Pazjen 2. UTorosasi oleHKa NPAKTHKH KOPIOPATHBHOTO YIPABJICHUA H 3aKII09enne 00
s pexTHBHOCTH

Texymias npakTuka koproparusaoro ynpasnerus 8 AK «AJIPOCA» (ITAO) (8 Tom unciie
KaKIBIH 13 KOMIIOHEHTOB) HOJHOCTBIO COOTBETCTBYET OCHOBHBIM POCCHHCKAM H MEXK/[YyHapO/(HbIM
METO/IOJIOTMIECKHM JIOKYMEHTaM, siBiiseTcs 2O OeKTHBHOM B He TpebyeT CyIeCTBEHHBIX

YIYYHICHHH.
HWTtoropas OLeHKA IPAKTAKA KOpIIopaTuBHOro yupasineaus Kovmaam — 92%.

[o0XATEIEHEIME ACIIEKTAMHA M KITIOYSBEIMA H3MEHECHUSIMH B 00JIaCTH KOPIIOPATHBHOTO

yrpaienust KoMIIaHHHT SBIAIOTCS:

1. KomuTer 1o ayIauTy COCTOUT TOJBKO M3 HE3aBHCHMEIX JUPEKTOPOB, B COCTAR
Habmo/1aTeThbHOI'0 COBETa BXOAAT TPH HE3aBHCHMBIX JIUPEKTOPA;

2. Kaymury Qpunancosoii orgernocta no MCPO u PCBY npusiekaercs obmenpusHanHas
ayIUTOPCKAs KOMITaHMs, n30panHas 1o pesyibTaraM KoHKypca. KoMImanus pacKpsIBaeT
BCE OCHOBHEIE (DOPMBI (DHHAHCOBOW OTYETHOCTH, IIOATOTOBIEHHON B COOTBETCTBUH C
MC®O u PCBY. PackpriBaemMast OTYETHOCTE COIIPOBOMKIAETCS COOTBETCTBYIONMHE
AyIMTOPCKUMH 3aKITIOICHUIMHE;

3. Komnanus akTHBHO PEaTH3yeT KOPIOPATHBHBIE COLUAILHBIE IPOEKTHL ISl CBOMX
COTPYIHUKOB, HACEIIEHU 110 MECTY AesiTebHoCTH KoMnanuy, a Takke OIaroTBOpUTelh-
HEIC W CIIOHCOPCKHUE ITPOEKTEI;

4. B 2020r. mposenena pabota 1o pa3paboTke/aKTyaaH3aliy KIFOYeBbIX HOPMATHBHO-
METOAMYECKHX IOKYMEHTOR, OTIPE/IENAIONMX | PErTaMEHTHDPYIOIHX, B TOM 9HCIIC,
xoprioparusubie mponeccs Komnanuu: Ilonoxenue o BHyTpenieM ayjure, Ilonuruka 110
yIpaslienuto puckamu, llonuTrka o BHyTpeHHEMy KonTpoino, [lomoxenue mmo
VIIPABICHHMIO pHcKamu, [I0JI0IKEHIE 0 CHCTEME KIIHOUEBBIX IoKasarenel 23O (QeKTHBHOCTH,
[Tonoxenue 0 pacKpeITHA HHGOpMAIEH, [lonokeHne 0 O1aroTBOPUTENLHOCTH, HHEIX
0e3B03ME3THEIX CACTKAX M CIIOHCOPCKOH JIEATENLHOCTH U JIP.

5. Poccuiickuii wHCTUTYT AupekTopoB B 2020r. no/reepua AKIHOHEPHOH KOMIAHHN
«AJTPOCAy (11AO) peitrurr na yposae HPKY 8 «llepenosas mpakTika




KOPIOPAaTUBHOTO YIIPaBICHHUI» 110 MeTo[MKe HanuonansHoro pedTHHra KOpHopaTriBHOTO
ynpasnenus (HPKY®).

6. Habmopaercs monoxurenbHas JHHAMAKA B COBEPIIEHCTBOBAHMH TIPAKTHKH
KOPIIOPAaTHBHOI'O yrpasiieHus B KOMIIAHUY: 110 pe3yibTaTaM aHali3a HTOTOBas OI[eHKA
IPaKTUKKA KOPHOpaTHBHOTO yirpasienus 3a 2019r. cocrarmna 85%, 3a 2020r. — 92%.

2.2 KiroueBble 30HBI J1JIsl PA3BUTHS KOPIIOPATHBHOTO yIpapieHus B Kommannn

K gmciy acnexToB, TpeOyIOIHX TOMOTHATENEHOM popaboTki co cToponst Komianmm,
OTHOCATCA CICAYIOIIHE!

i Ha IlpaBrieHnn HE paccMaTpUBAIOTCS BOIIPOCK SKOIOTHHE;

g B KoMnianuu He onpenencH i He YIBEPIKIeH YPOBEHb PHCK-AIIIEeTHTA;

3. [Iponece GpyHKIMOHUPOBAHUS ropsyel MUK Hea()(hekTuBeH 1 Tpedyer
YIyYIIeHHI;

4. B mabonax goroBopos Ha 3akyiky yeuyr/obopyposamus/MTP
JleHCTBOBABILIUX 10 01.11,2020 OTCYTCTBOBAJIO YCJIOBHE O CODTIOIEHAN ITOCTARIITHKAMMU
NPUHIIAIIOB STHYHOTO MOBE/ICHUA W KOPIIOPAaTHBHBIX IeHHocTel Komuanwu. B pegaknumn
nraboHa 0ToBOPa OT 01.11.2020 TaKas OIOBOPKA BKIIOYEHA. J[OTOBOPHI peasin3ariun
BKJIIOYAIOT YCJIOBHE O COBIIIOIEHHN STUYHOTO TTOBEICHIS B KOPIIOPATHBHBIX IEHHOCTEN
Komrannn, HO He Bee IOTOBOPEI PeaTH3allii BKIIOYAIOT AHTHKOPPYIIITHOHHYIO
OTOBODKY.

5. Konexcom xopriopaTuBHOM dTHKH IpeaycMOTpeHo cozjianue Komucenn o
ITHKE, 0JTHAKO (haKTHUECKH KOMHUCCHS He co3nana. Co3mannas Komuccus mo
PEryNHPOBAHUIO CONUAIBHO-TPYAOBBIX OTHOIICHHH He paccMaTpuBaeT (haKThi
HESTHYHOTO IOBEIEHUS U HAapYUICHHS KOPIIOPATHBHOM 3THKH,

6. JU1s1 COTPY/IHHKOB, BKJL. BHOBD IIPHUOBIBIITNX, HE IPOBOAATCSA TPEHUHTH /
obyJaroniye MePONPHATHS WIH He JOBO/IATCS /IO CBEJICHHUS TIPUHITHIIBI STAHYHOTO
HOBE/IEHMA M KOPIIOPATUBHEIX NeHHoceTel KoMmarmu B mHOH dhopMe;

7. B Komnanuu He yTBEpKAaeTCA IIaH-rpadMK 3HAUUMBIX COOBITHE (1/HIH
IIaH-rpadQyuK MeponpusaTiit) ¢ yuactuem CMH;

8. B pamxax nposesnenust KIIMIT onenox 3dhekTHBHOCTH CHCTEMBI
yipasienus puckamu (asee — CYP) u cucremsl BHyTpennero koutpois (narnee — CBK),
OBLI OTMEYEH PsiJ] HEAOCTATKOB B OTHOIIICHHH]:

— AHanm3a ¥ OLIEHKH PHCKOB, IOKYMEHTHPOBAHHH PE3yIIBETATOB.
— Iloxrorosku nnana o cosepinerHcTroanino CYPuBK,

— OOyuenus mo BoIpocaM yIPaBICHHS PUCKAMU U BHYTPEHHET0 KOHTPOJIS.



2.3 JlnarpamMma ypOBHSI COCTOSHUS KOPIIOPATHBHOI'O YIIPABJICHHS 110 CEMM
KOMIIOHEHTaM 3a OLIEHUBAEMBIH IIEPHO/L:

Wroroeas B3BelwleHHas OLEHKA MO KOMMNOHEHTaM

ObecnevyeHne cUCTEM
yrpaeneHua puckamm n |

BHYTPEHHERO KOHTPOIS
100% |

80% [Mopagok NocTaHOBKN
uenen KomnaHum 1
MOHWUTOPMUHIa KX
HOCTUHKEHUS

w Cucrema ynpaenenua AT —

. Bsaumopeiicteue ¢
/ 3aNHTEpeCOBaHHLIMU
cTopoHamu

Mpolieayphk! packpbiTus
uHhopMaLu

‘CobriioneHne aTu4eckux
MPUHLMNOB U
KOprNopaTUBHLIX LLEeHHOCTEN

ObecneyeHue npag
aKLWOHepoB

Pazjien 3. Orpanugyenns

He npumenumo

Mpunoskenus: mopobHOE ONMMCANNE BLLABICHHBIX HAOIIONEHUH | HENOCTATKOB B paspese
KOMIIOHEHTOB KOPIIOPATHBHOI'O YIIPABIECHUSL. A f/

b,
Hauansuuk Yupasienns BHYTPeHHeI0 ayJHTa 7 J B.U. Kenryxun
!
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