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1. Baenenmue

Otuer o peamuzauuu B 2020 roxmy JlomrocpouHod mporpamMmbl pa3BUTHS [ 'pymimbl
AJIPOCA na nepuon 2018-2024 rr. ¥ BBINOJHEHUH KIIIOUEBBIX IMOKa3aTenei 3ppekTuBHOCTH
(manee — KII9) moarorosieH:

e BOo ucnonHenue nopyuyenus Ilpesunenta Poccuiickoit ®enepaunn IIp-3013, n. 3 or
27 nexabps 2014 r.;

e B coorBeTcTBUM cO CTaHIAapTOM OLIEHKM peanu3anuu JloJarocpodyHoil mporpamMmsl
pasputus ['pynmsl AJIPOCA u BBIOTHEHUS KITIOUEBBIX IMOKa3aTeseit 3 peKTHBHOCTH,
yrBepxkaeHHbIM HaOmonatensasiM coBetom AK «AJIPOCA» (mpotokon Ne 01/319-
[TP-HC ot 03.09.2020 r.).

Lenbto oTuera o peanusanuu Jloiarocpounoii mporpammsl pazsutus I'pynnsl AJIPOCA Ha
nepuon 2018-2024 rr. (manee — IAIIP 2018-2024 rr.) u Bemoanenus KIID sBisercs oreHka
s dexkruBrOCTH peanusanuu B 2020 r. mporpaMMHBIX CTPAaTErHYECKUX MEpONpHUsATHi [ pyrib
AJIPOCA, a Takxe aHaIu3 JOCTHKEHHS KIIFOYEBBIX TPOU3BOICTBEHHO-(DUHAHCOBBIX MTOKAa3aTee
u KII3 I'pynmer AJIPOCA, ycranosnennsix B JAITP 2018-2024 rr. na 2020 .

[ToaroroBka Otueta o peanuzanuu JIIIP 2018-2024 rr. ocyuiecTBisiiack B COOTBETCTBUU
CO CJEYIOUIMMH JOKYMEHTAMU:

e CraHmapT ouUeHKHM peanuzanuu JlonrocpouyHoil mnporpammbsl pa3Butus [pynmsl
AJIPOCA u BBINOJNHEHUSI KIIIOYEBBIX MOKa3zareneil 3hPpeKTUBHOCTH, YTBEP>KICHHBIN
HabGmonarensusiM  coBetom AK  «AJIPOCA» (ITAO) 02.09.2020 (mpoTtoxoi
Ne A01/319-ITP-HC).

e [locranoBnenue IlpaBurensctBa Poccuiickoii ®egeparmuu «OO0 yTBEpKACHUU
TpeGoBaHuH K OpME U COCPKAHUIO OTIETOB O BHIIIOIHEHHUH ITPOTPAMM JEATEIbHOCTH
rOCYIapCTBEHHBIX KOPHOpAIHil (KOMIaHHi), MyOJIUYHO-IIPABOBBIX KOMIIAHUH, a TaKXKe
TpeGoBaHUH K (hOpME U COJEPIKAHUIO OTUETOB O TOCTHIKEHUH KITFOUEBBIX TIOKa3aTesei
3¢ (peKTUBHOCTH  AEATENBHOCTH  TOCYAAPCTBEHHBIX  KOpHopauuid  (KOMIaHHi),
yOJIMYHO-TIPaBOBBIX KOMIaHUi» oT 31.12.2020 Ne 2447.

e Meronuyeckue peKOMEHJALMU 10 pa3pabOTKe JOJITOCPOYHBIX IPOrpaMM pa3BUTHUS
CTpaTEernueCcKUX OTKPBITHIX aKIMOHEPHBIX OOLIECTB U (peiepabHBIX TOCYAapCTBEHHBIX
VHUTApHBIX TMPEANPUITHI, a TaKKe OTKPBITBIX aKIIMOHEPHBIX OOMIECTB, JOJIA
Poccuiickoii @enepaniny B yCTaBHBIX KallUTAJIaX KOTOPBIX B COBOKYITHOCTH MTPEBBIIIAET
MATBAECIT MPOLEHTOB, 0A00peHHble mopyueHueM IlpaBurenscTBa Poccuiickoit
®enepanun ot 15.04.2014 Ne UIII-T113-2583.

e MeToanueckue YyKa3zaHHS 10 MPUMEHEHUIO TOCYIapCTBEHHBIMU KOPIIOPALMIMH,
rOCYJapCTBEHHBIMU KOMITAHUSIMU, TOCY/IapCTBEHHBIMU YHUTAPHBIMH TIPEANPUATUIMH,
a TaKkKe XO35IHUCTBEHHBIMHU OOIIECTBAMHU, B YCTABHOM KalUTalle KOTOPBIX JIOJIS y4acTus
Poccuiickoit ®enepanun, cyobekta Poccuiickoit ®enepanuu B COBOKYIMHOCTH
NPEBBIIIAET MATHISCAT NPOIEHTOB, KIIOUEBBIX MOKazarenei sddexTuBHOCTH,
onobpennsie nopydeHueM I[IpaButensctBa Poccuiickoit denepamuu or 27.03.2014
Ne MII-1T13-2043.

e Meronuueckue PpEKOMEHJAlMM 1O [PUMEHEHHMIO  KIFOUEBBIX  IMOKazarenen
3¢ (HEKTUBHOCTH JIEATEIBHOCTH XO3SICTBEHHBIX OOIIECTB, B YCTAaBHBIX KaluTaiax
KOTOPBIX JIOJIS y4acTusi poccuiickoit denepanuu uian cyobeKTa pocCuiicKoil dpenepanuu
npeBbiaer 50 TPOIEHTOB, W TMOKAa3aTeliel NesITEIbHOCTH TOCYIapCTBEHHBIX
YHUTApHBIX MPEANPUITHI B LEIAX ONpEAeNiCeHHUs pa3Mepa BO3HATPAXKICHUS HUX
PYKOBOJISIIIIETO COCTaBa, YTBEPKICHHBIE pacniopshkeHneM [IpaBurenscTBa Poccniickoi
Oeneparun ot 27.06.2019 Ne 1388-p.

o [Ipoune pexkomeHmauuu ¢eaepanbHbIX OpPraHOB HUCHOJHUTENBLHOW BJIACTU U
BHyTpeHHUe HopMmaTuBHBIE JOKYMeHThl AK «AJIPOCA» (ITAO) u noyepHux o01iecTB
Kommnanuu, perynupyromiue nopsaok pacuera nokasarene [Iporpammel.



2. AHAJIN3 BBITIOJHEHHUsI MPOTPAMMHBIX cTpaTernyeckux meponpustuii B 2020 r.
Nudopmanus o daktuyeckux pesynaprarax BbimosHeHus B 2020 r. MmeponpusTuii, 3amtanupoBandbix B TP 2018-2024 rr., nmpeacrasieHa B

Tabm. 1.
Taoauna 1
AHaJNu3 BbINOJHEHNS IPOrPAMMHBIX CTPATErHYECKUX MePONPUATHI
I'pynnoii AJIPOCA B 2020 r.
Crparernueckas Meponpusitusi o Cpok Craryc
ueinb JIITP 2018-2024 rr. JIOCTHKEHHUIO JOCTHKEHUSA noctukenus B 2020 r.
I'eosnoropassenounas 1eATEJIbHOCTD
IlocTanoBKa Ha OajlaHC He OueHka 1 1opa3Benka O6bemsbl pa3zBeqouHbix padoT 2020 r. BHINOIHEHBI, Ha 6amaHC ObLIO
MeHee 150 MUIH KapaT HOBBIX | OTKPBITBIX nocraieno 11,6 miH kapart anmmasos. Beero B mepuoa ¢ 2018 r. o
3amacosB. MECTOPOXKIACHUN. 2020 r. Ha 6anaHc mocTajaeHo 16,7 MJIH KapaT aJiIMa30B.

Jo 2023 1.

Havatbr GypoBsie paGoThI Uit AOU3YYEHHUS] KUMOEPIUTOBON TPYOKH
Mup B paMKax CTPaTeTHMYECKOTO WHBECTHUIIMOHHOTO IPOCKTA IO
BOCCTAHOBJICHHIO TOOBIYM aJIMa30B HA MECTOPOXKICHHH.

OnobpeHo  (GUHAHCUpOBaHME  NPEABAPUTEIBHBIX  MPOEKTHO-
M3bICKATENbCKUX paboT mo pynHuky «HOOuneiHsi» AMXanbCKOro
I'OKa. DTO NO3BOJMT MONY4YUTH YTOYHEHHYI OLIEHKY 3aIacoB
MECTOPOKIEHUS, HEOOXOUMYIO JUIsl OyIyIIEero NPUHATUS PELICHUS
0 IepexoJie K NOJ3EMHOM 100bIYeE.

[TouckoBble paboThI B 8-1
paiioHax NMpUCYTCTBUS
I'pynnier AJIPOCA.

o 2024 .

AK «AJIPOCA» mnony4yeHo 4 TOUCKOBBIX JIMIIEH3UU Ha IPaBo
NOJIb30BaHMsA  HeApamMu Ha  anMasbl. [lepeodopmiieHsl  Ha
AK «AJIPOCA» nuieH3uu Ha reoJIOTHYecKoe M3Y4YeHHE: «TpyOKa
HriopOunckas» u «rpyOka boryoOuHCKas».

AO «Anmaszel AnabGapa» TONYy4eHO 2 JHIEH3UH C IEJIEBBIM
Ha3HAYCHHEM «T€0JIOTHYECKOe W3yYeHHe, pa3BeaKka H J00bva
aIMa30By.




Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

[11aHoBBIE MOMCKOBBIE PAa0OTHI BO BCEX IICHTPAJIBHBIX KIFOUEBBIX
aIMa30HOCHBIX palilOHaX B 30HE IEUCTBHS T'OPHO-O00OTAaTHUTEIbHBIX
KOMOMHATOB BBINIOJHEHbI. B 2,5 KM OT MECTOpOXIEHHs «TpyOKa
HOG6uneiinas» BBISIBICHO HOBOE KHMOEpIMTOBOE TElo («o03.
MyTtHoe»). Benercs u3ydeHue aaMa30HOCHOCTH M MOPQOIOTHU
HOBOW KMMOEPIMTOBOU TPYOKH.

IMoxnep:KKa OCHOBHOTO
NMPOU3BOJACTBA

100% BBIIOIHEHUS IUIAHOB
10 SKCILIOpAa3BEJIKE,
VH)KEHEPHOU I'€0JIOTHH U
THIPOreOJIOTHH B

2018-2024 rr.

[Mnansr 2020 1. MO S3KCIUIOPA3BEAKE, WH)XKEHEPHOW TEOJIOTUU U
TUJPOre00oTHH BbinoHEHbI Ha 106%.

noauepxky 'OKos.

Poct npon3BoaNTEILHOCTH PaGoThI 0 MOBBIIEHHIO Poct npousBoanuTenbHOCTH Ha OCHOBHBIX Bujax ['PP Obu1 fOoCTUTHYT
TpyAa Ha 20% Ha 0CHOBHBIX OIrepalMOHHON yactuyHo.  CpeagHue  TeMIlbl  pocTa  MPOU3BOAUTEIBHOCTH
Buaax I'PP. a3 exTuBHOCTH COOTBETCTBOBAJIM 3aIJIAHUPOBAHHBIM 10 cieayromuM Bugam ['PP:
re0JIOrOPa3BeI0YHOTO ceiicMopassenka (+126,8%), 'MC mo ApxaHrenbckoit o00JacTi
KOMILJIEKCA. (165,2%), Oypenne mo AO «Anmaszelr AnabGapa» (111,2%). Ilo
OCTaJIbHBIM IOKa3aTessM (oOoraiieHue KepHOBBIX U BaJOBBIX MPOO
pyaslL, mypdsl, oboraiieHue neckoB poCChInei) ear HeAOCTUTHYTHI.
Henoctmxenune 00yciIoBI€HO: YMEHbIIIEHHEM 00BEMOB 00OTaIEHUS
KEpHOBBIX/BAJOBBIX TP0oO W TPOXOAKkd IyppoB B CBI3H C
K 2022 . ONTUMU3AIMEN PACX0/0B; MPOU3BOJACTBOM pabOT MO OOOTAIICHUIO
MECKOB POCCHITIEH B MapTe-arpelie BMECTO JIETHEro mepuojaa (Koraa
MIPOU3BOUTENHHOCTh TPYJla BBIIIE, YeM B BECEHHHM IEpPUO) BO
n30exaHne MPOHUKHOBEHMSI M PACIPOCTPAHEHUS KOPOHABUPYCHOM

MHDEKINH.
dopmupoBaHue B COCTaB Bumroiickon I'pd BBEJICHA [Tomopckas

ONTUMAIBHOU CTPYKTYPBI
Bumroiickoi
reoJIoropa3BeOvYHON
skcneauiuu (BI'PO).

reoJoropa3BeIouHas MapTUs ¢ TEPPUTOPUATIBHBIM PACIONIOKEHNUEM B
. ApXaHIeNbCK.




CTpaTern'{ecxaﬂ

neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

B  menmsx  moBbimeHuss — 3QQPEKTUBHOCTH  IICHTPAIU30BAHBI
kamepanpHble TpoekThl ['pynnel AJIPOCA 1o aiMa3oHOCHBIM
paiionaMm 3anajgHoil AkyTuu.

TexHosornueckoe paspurue
HA YPOBHE MHPOBBIX JIUAEPOB.

ArnpoOupoBaHre HOBBIX
MMOMCKOBBIX TEXHOJIOTUHN U
METOJTUK.

K 2022 r.

B 2020 r. BHeapeHa B MPOU3BOJCTBO T€OpajiapHas CbEMKA,
IJIOIIAIHBIE JIETAJbHBIE ChEMKH BBITOJIHSIIMCh HA MUPHUHCKOM U
Bepxue-MyHCcKOM KUMOEPIIUTOBBIX MOJSAX.

[TosrydeHbI MONOKUTENBHBIE PE3YJIBTAThl IIPU IIPOBEIECHUU OIBITHO-
METOIMYECKHNX pabOT 1O  HCIOJB30BAHUIO  HEMPOAOJIHHOIO
KOPPEJSLIMOHHOTO MeETOoAa MpeNoMICHHbIX BOJiH. [lmanupyercs
IIPUMEHEHHE  YKAa3aHHOM  TEXHOJOrMM  Ha  MHPHUHCKOM
KUMOepiIuTOBOM  mojie. Takxke TIOJIyu4eHbl  IOJIOKUTENbHBIE
Pe3yIbTATHI ONBITHO-METOAMYECKUX PaOOT MO 3IEKTPOTOMOTpaduu —
MarHuTOpa3BeKM C MCIOJb30BaHMEM OECHMJIOTHBIX JIETAaTEJbHBIX
anmnaparos.

IIpomblinLieHHast
0e30M1aCHOCTb.

HckiroueHre HeCUaCTHBIX
CIIy4aeB U aBapUNHBIX
CUTyal Ui Ha

2018-2024 rr.

B 2020 r. 3adukcUpOBaHO CHM)KEHHE KOJMYECTBA HECYACTHBIX
CIy4yaeB Ha Te0JIoropa3BeouHOM Tmpou3BoacTBe. B 2020 .
IIPOU30LUIO 2 HECUACTHBIX Ciydas,, 4To B 4,5 pa3a HM)KE YPOBHS

re0JI0rOpa3BeI0YHOM 2019 . (9 cmygaes).
IIPOU3BOJICTBE.
IIpon3BoacTBeHHAsi HHBECTHIIHOHHASI IPOrPaMMa
MaxkcumMainbHO MOJIHOE WNHuBecTrpoBaHue OO0111e HHBECTHIIMY B IPOEKTHI pa3BUTHUS anMazo100bmuu 3a 2020 r.
OCBOEHHE CYIIeCTBYHOIIEH 122,9 mapn py0. B cocraBwiu 3,4 Mip pyoO., B T.4. IO aKTHBAM:
ChIpbeBoi 6a3bl I'pynmbl MIPOU3BOJCTBEHHbIC ® [0J3€MHBIN pyJHUK «HTEpHALIMOHAILHBIN» — UHBECTULIMH B
AJIPOCA nytem pa3BuTus AKTHBBI. pasmepe 1,4 mipn pyO. HampaBiieHbl Ha NOJAEpKaHHE

AefCTBYIOLUMX U CO3JaHUA
HOBBIX ITPOU3BOACTBCHHBIX

AKTHUBOB.

B TtoM yuncne vanboiee
prHHI)Ie HUHBECTUIIUU B
pa3BUTHE U MOJIEPIKAHHIE

2018-2024 rr.

MIPOU3BOJICTBEHHON MOIIHOCTH pyAaHuKa B 2020 r.;

® TOJ3eMHBIA PYIHUK «YJAayHBIN» — WHBECTULIUU B pazMepe
1,1 miipn py0. HampaBieHbl Ha BBIIOJHEHHE padoT,
HEOOXOJMMBIX JJIsi 3aBEPLICHHUS CTPOUTEIbCTBA OOBEKTOB,
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

JOOBIYM HA CIIETYIOIIUX
aKTHBAX:

e Bepxne-MyHckoe
MECTOPOKIACHUE
anMa3oB

e [loa3eMHBbII pyAHUK
«Y TauyHbBIN»

e MecropoxacHue
TpyOKu 3aps

e [lom3eMHbIN pyAHUK
«/IHTEpHAIIMOHAIILHBII)

o AO «Anmassl AHabapa»

e [IAO «CeBepaimasz»

00eCreunBaOIIUX  BBIBOJ  PyJHHKA Ha  TPOEKTHYIO
MIPOU3BOAUTENBHOCTD 4,0 MJTH T/T.;

ITAO «CeBepanmasy» — uaBecTurinu B pazmepe 0,4 Map pyo.
HalpaBlieHbl Ha CTPOUTENIICTBO OOBEKTOB XBOCTOBOI'O
X03UCTBa, KapbepPHOrO0 XO3sCTBa (Kapbepbl, BOJOOTIIMB,
OTBAJIBI U T.JI.), 00BEKTOB aBTOMATU3ALIUMN YHEPTOCHAOKEHNUS;

MOJ3EMHBIN PYIHUK «AMXal» — WHBECTHIIMH B pa3Mepe
0,2mmpn py0. HampaBlieHbI Ha  CTPOHMTENBCTBO U
noJiIepyKaHue 00BEMOB JOOBIYH MTOJ3EMHOTO PYTHUKA;
Hakpiackoe pyaHoe nojie — UHBeCTHIMU B pazmepe 0,2 Miapa
pyo. HaIlpaBJICHBI Ha BBIIIOJIHEHHE MIPOEKTHO-
U3BICKATEIbCKUX  paboT,  MpOAOIDKEHHE  padoT 1O
CTPOUTENBCTBY M OTChIIKe  aBTojmoporu  «Kapbep
«boryobunckuit» — kappep «Malickuii», CTPOUTEIHCTBO
00BEKTOB SHEProoOecreueHus: MPOMILIOMIAIKA Kapbepa Ha
MECTOpPOXIAECHUH Maiickoe, Ha4yaJlo CTPOUTENIbCTBA PYCIIO-
OTBOJIHOTO KaHaa,

Bepxne-MyHCKOE MECTOPOKIEHUE AJIMAa30B — UHBECTHUIIUU B
pasmepe 0,09 wmapnx pyO. HampaBiIeHBI Ha TOCTaBKY
TOPHOTPAHCIOPTHOTO ~ 00OpYIOBaHMUS AN JOOBIYM |
TPAaHCIIOPTUPOBKH ~ aJIMA30HOCHOM pyIbl B  IMPOEKTHBIX
MOKa3aTelsX;

AO «Anmassl AHabapay — naBecturuu B pazmepe 0,07 mupg
py0. HampaBieHbl B OOYCTPOMCTBO OCHOBHBIX Y4YacTKOB
MIPOU3BOJICTBEHHON €ATEIbHOCTH, CTPOUTENBCTBO 0OBEKTOB
UHOPACTPYKTYPhI,  HEOOXOAMMBIX IS TMOAJCPKAHUA
JOCTUTHYTOM MOIIHOCTH JEHCTBYIOIIMX W IIAHUPYEMOTO
OCBOEHUS HOBBIX MECTOPOKICHUH.




Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

Ha mectopoxxaennu TpyOKu 3apsi 3aBepIIeHbl TOPHO-KANUTAIbHBIC
paboThl ¢ 1menbio obecneueHus Bbixona K 2021 r. Ha MPOEKTHYIO
MOIIHOCTh B 00beme 1,25 MiIH T pyabl B roa. MecTopokeHue
3amymieHo B Jkciuryaranuio, B 2020 r. gobeito 1,2 MuaH T
anMa3oHocHOU pynbl. Ha TpyOke Oyner noOwiBarbest okosio 0,3 MitH
KapaT aJiMa3oB B IOl Ha MPOTsKeHUU cBbiiie 10 jer.

Cymmapuo 3a nepuoa 2018-2020 rr. MHBECTHLIMM B IIPOEKTHI
Pa3BUTHS aJIMa30]00BIYH COCTAaBIIIN 25 MIIp[ pyo.

OnepaunonHas 3¢ppekTHBHOCTH, MHHOBAUUH, TexHOJ0ruu, HUOKP

CymmapHssblii 3ppexT ot
peajn3anum NnporpamMmmsl
onepanoOHHOM

3¢ dexTuBHoCcTH: 77,9 MaIpA

pYyo.

IToBbIIIEHHE
3¢ (HEeKTHBHOCTH
aJIMa30100bIYH.

2018-2024 rr.

B 2020 r. monHocThio 3aBepiieHo 71 meponpusitue [Iporpammel ¢
obmmm 3ddexrom 3a 2018-2020 rr. 25 179 muH py6. (10 994 vt
py6. B 2020 r., ¢ mpupoctoM oTHOcUTeNbHO 2019 1. Ha 2 106 MiH.

pyo0.).

Peanun3oBaH npoeKT 1o NOBBIIEHNIO KO3 (DUIIMEHTA UCTIONb30BaHUS
obopynosanusi (KMO) kapeepHbIX CaMOCBaJOB Ha Kapbepe
«tObunennpii» Alixansckoro I'OKa. OprannzoBana pabora equHoM
JMCTIETYEPCKOM CITY>KOBI C MCITOJIb30BAaHUEM PEKUMa TUHAMUYECKOMH
AUucnueTyepusanuun JJisd yIpaBJICHHUSA T'OPHBIMUA pa6OTaMI/I. BHGI[peHI)I
CXeMbl paboOTBl KapbepHBIX CAaMOCBAJIOB, HAalpaBIEHHBIX Ha
COKpAIIEHUE ITPOCTOEB.

3aBepIiuaeTcs pealu3anus IMPOeKTa IO CTPOUTENbCTBY YdacTKa
00OpOTHOTO BOJOCHAOXEHHUS, CTYLIEHHs, TPAHCIOPTHUPOBKH U
CKJIAIUPOBAHUS OTBAJIBbHBIX NMPOAYKTOB Ha O® Nel2. B cBs3m ¢
KOPPEKTUPOBKOM TEXHUUECKUX PEHIeHHH C IeNIbI0 JOCTHKEHHS
3asBJICHHBIX IOKa3areneld mnpoekra, B 2021 r. mpenycMOTpeHBI
WHBECTUIIMM HAa KOPPEKTUPOBKY TMPOEKTHOM JOKYMEHTAIHH,
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

3aBeplicHHe padoT 1Mo (OPMUPOBAHUIO OTCEYHOU mamObI No2,
MOHTaXXy M IIyCKO-HaJaJKe IUIaBy4Yed HacOCHOM craHuuu. BBox
00BEKTOB 2-TO 3Tama MPOEKTa B HKCIUIyaTAlMIO 3aIUIAHUPOBAH Ha
nexkadps 2021 r.

B 2020 r. AK «AJIPOCA» omnpenenuia CTpaTerui0 pa3BUTHUA
cucteMbl TexHudeckoro oOciyxuBanus u pemoHTOB (TOwuP) Ha
ropu3oHTe 110 2024 r. B pamMkax peanu3aiuy CTpaTeruv Ha rOpHO-
oborarutenbHbix komOuHarax AK «AJIPOCA» Oblia BHenpeHa
HOBasi omepaluoHHas Mojaenb ympasienuss TOuP c ¢okycom Ha
YCWJICHHE HaJISKHOCTHO-OPUEHTHPOBAHHOTO MOJIX0/1A.

Oxpana Tpyaa u npomsinuieHHas 6esonacuocts (OTullb)

ITo1Hoe MCKII0YeHne
HECYACTHBIX CJIy4aeB H
aBapuiinbIx cutyauuii u 100%
BOBJICYCHHE PYKOBOMTe el B
pellleHHe BONPOCOB
0e30I1aCHOCTH NPOU3BOACTBA.

Buenpenue nonutuku B
00JacT MPOMBIILICHHON
0€30I1aCHOCTH, BKJIFOUAs
ONTUMM3AIIHIO U PA3BUTHE
MIPABIII U TIPOIISTYD,
pa3paboTKy LeJIEeBBIX
IPOTPaMM.

2018-2024 rr.

B 2020 r. 3aduKCMpOBAHO CHM)KEHHUE IPOU3BOJICTBEHHOIO
tpaBMatu3dma 1no Ipynne AJIPOCA. B 2020 r. npousouuio
58 HecuyacTHBIX ciydaeB, 4To Ha -22% wHmWwke ypoBHsa 2019 r.
(74 HecyacCTHBIX ciydas).

Pazpabotana u yrBepxaeHa crparerus pazsutust OTullb Ha nepuon
2021-2025 rr.

B Aiixansckom I'OKe BHenpen npoekT «/locka pemienust mpodiem»,
B JajbHEWIeM IUIAHUPYeTCS €ro THPaKUpOBaHME Ha Jpyrue
cTpykTypHble noapasnenenus AK «AJIPOCA» (ITAO).

VY CoBepIIEHCTBOBAaHHbIN  cTaHAApT «TpexXypOBHEBBII KOHTPOJIb
COCTOSIHUSL TPOMBIIUICHHONH O0€30MacHOCTH M OXpaHbl TpyJda Ha
oobektax AK “AJIPOCA”», pa3paOoTaHHBII B pamMKax MUIOTa Ha
MupuunckoMm I'OKe u pynHuke «Alxan», THpa)KUPOBaH Ha JIpyrue
cTpykTypHbie noapazaenenus AK «AJIPOCA» (ITAO).




Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

3aBepUICHO  BHEJIPEHHME  YCOBEPUIEHCTBOBAHHOIO  CTaHJAApTa
«Hapsgnas ~ cucrema B CTPYKTYPHBIX  IMOJpa3/eleHHIX
AK «AJIPOCA» (ITAO)».

3aneiictBoBan  monyias  SAP TOPO  pans opraHusanuu
CBOEBPEMEHHOIO yCTpaHEHUs HapyLeHUH TpeOoBaHUit
MPOMBINIICHHONH 0€30IMacHOCTH M OXpaHbl TpyAa, TPeOYIOUIHMX
IpUBJICUEHUs NepcoHana L[eHTpoB KOMIUIEKCHOTO O0OCTyKUBaHUS U
IleHTpoB cepBUCHOTO 0OCTY>KUBAHUSI.

Pa3zButue cucteMsl
MOTHUBallUH

2018-2024 rr.

B cranuu pazpabotku «IlonoxeHne o NpoBeeHNN €KEKBAPTAILHON
KOMIUIEKCHOW  OLEHKH  A((EeKTUBHOCTH  (DYHKIIMOHHPOBAHUS
CHCTEMbl IPOM3BOJICTBEHHON 0€30MacHOCTH Ul PYKOBOJHUTEIEH U
cnerpanuctoB AK «AJIPOCA» (ITAO)».

OnTumu3zanus CUCTEMbI
00ydeHust B 00J1acTu
OTullb.

2018-2024 rr.

3aIyIlleH IpOoeKT 10 BHEAPEHUIO TEPMUHAIIOB KOHTPOJISA 3HAHUH 10
OTullb ¢ npencMeHHBIM TECTUPOBAHHUEM JUIsl paboUero nepcoHana
Ha 0Oa3ze anmaparoB «9CMO».

ABTOMaTH3aLUA U
M (poBU3AIHS POIIECCOB
OTullb

2018-2024 rr.

B cragun peamuszauuu npoekt 1C BIIJ Tupax (6e3omacHOCTh
MPOU3BOACTBEHHOMN JeSTeTLHOCTH), HaIpaBJICHHBIN Ha
aBTOMAaTH3allMI0  JIEATEIbBHOCTH B  00JacTW  OXpaHbl  TpyJa
(ciennanbHas OLEHKA YCIOBHM TpyZa, MJIaHUPOBAaHUE U y4eT CIIEL.
onexnpl u CHU3, nnaHupoBaHHE IEPUOIUYECKMX MEAUIIMHCKUX
OCMOTPOB | JIp.).

3anymieH TMPOEKT MO UU(PPOBU3AIMU KIIOYEBBIX IPOIECCOB,
OXBaTBIBAIOIINX CTaHAAPTHl TPEXYPOBHEBOI'O KOHTPOJIS U CHCTEMBI
HapsJI0B.

IIpoBeieHBl UCIIBITAHUS CUCTEMBI KOHTPOJISL COCTOSIHUS BOJUTENEH B
MI'OK, B manbpHelieM TUIAHUPYETCS €€ TUPKUPOBAHUE HA JIPyTHe
crpykrypHbie noapasnenenusi AK «AJIPOCA» (ITAO).
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

Oxpana okpy:kawuei cpeabl (KOJIUYECTBEHHbIE e YcTaHOBJIEHBI K ypoBHIO 2017 1. st AK «AJIPOCAY»)

Coxpamenne Macchbl

BBIOPOCOB MAPHUKOBLIX ra30B
(B sxkBuBasienTe CO2) Ha 3%.

[TepeBoa TpaHcmopra Ha
ra30MOTOPHOE TOILIMBO;
HCIIOJIB30BaHUE
B3pBIB‘-IaTbIX BCIICCTB C
HYJIEBBIM HJIH OJIM3KUM K
HEMY KUCJIOPOIHBIM
0aJIaHCOM; HCII0JIb30BAHUE
BO300HOBIISIEMBIX
HUCTOYHHUKOB
3JIEKTPOIHEPTUH.

2020 .

B pesynbTare peanusainyu MEpONPHUATHI 10 MEPEBOY TPAHCIIOPTA
Ha ra3oMOTOPHOE TOIUIMBO, MCHOJIb30BaHUIO BB ¢ HyneBbiM Win
OMM3KUM K HEMYy KHCJIOPOJHBIM OajJaHCOM, HCIIOJIb30BAHHIO
BO300HOBIISIEMBIX ICTOYHHKOB 3JICKTPOIHEPTHH, COKPAIIEHUE MACChI
BBIOPOCOB MapHUKOBBIX ra3oB (B s3kBuBasieHTe CO2) coctaBuiio 16%.

B nenom cokpaieHue Macchl BBIOPOCOB NAapHUKOBBIX Tra3oB (B
skBuBasieHTe CO2) B 2020 r. cocraBmwio 60%. CymecTBeHHOE
camkenne B 2020 r. oOycloBIIEHO, B TOM YHCIE, yBEIUYCHHEM
IIPOCTOEB TEXHUKU M OOOpYIOBAaHUS BCIEACTBHE BBIHYKJIEHHOU
IIPUOCTAHOBKY NPOU3BOCTBEHHOIO Ipoliecca U3-3a MaHAEMUH.

AK «AJIPOCA» ¢ 2017 1. uUCOABb3yeT SHEPTUI0 BO30OHOBISEMBIX
HMCTOYHUKOB JJISl TOJYYEHUs DJIEKTpO- U TerwiosHepruu. Ilepsas
ycTtaHoBKa pabotaer ¢ 2017 r. — CONMHEYHBIA KOJIJIEKTOP MOTyYEHHS
teroBoi sHeprun st Hropounckoro 'OKa. Bropas — ¢ 2020 1. —
aBTOHOMHAasi ~ TUOpHUIHAs  DHEProycraHoBka  MUPHHHCKOTO
yIpaBICHUS aBTOJAOPOr Ui IOJIYYEHHS JJIEKTPOIHEPIHMH U3
comHeyHOH. Oddekr oT peanuzalyl  MEPONPHUATUN  TO
HCIOJIb30BaHNIO BO30OHOBIIIEMBIX MCTOYHHUKOB 3JIEKTPOIHEPTUU 3a
2020 r. coctaBun 71 T B CO2-3xBUBanente. 3a 2017 r. aHaIOTUYHBIH
addext coctamsut 30 T B CO2-DKBUBAJICHTE.

Cumxenune o00LeMOB

Bojaonorpedenust Ha 15% u

BOJ0OTBeIeHus Ha 7,5%.

CTpouTensCcTBO U
MOJICpHU3AIMs 00BEKTOB
KaHAJIM3aMOHHBIX
OYHCTHBIX COOPYKEHUN
(KOC); Bueapenue
000pPOTHOM CHCTEMBI
BOJIOCHA0KEHUS U CUCTEMBI

2024 r.

O6beM BomonoTpebneHus/Bogoorsenenus 3a 2017 r. cocraBun 5,97 /
0,62 mMmH M°. O6BeM BojONOTpedIeHNs/Boo0TBeIeHNs 3a 2020 T.
cocraBmin 5,90 / 1,25 wmma M. Coxkpamenue  obwvema
Bogonorpedsenns B 2020 1. mo orHomeHuto k 2017 1. coctaBmino 1%.
VBennuenue oobeMa BomoorBeaeHus B 2020 r. cocrasmio 100% u
00yCJIOBIEHO OCOOCHHOCTSIMH TEOJIOTHYECKOTO CTPOCHHS JIOXKa
BHOBb OTCBINIAHHBIX JPAXKHBIX KOTJIOBAHOB B CHCTEME OTKPBITOM
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CTpaTern'{ecxaﬂ

neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

CTYILICHUA XBOCTOB,
BOCITOJIHCHHEC BOJHBIX

OMOJIOTMYECKUX PECYPCOB.

orpabotku mectopoxxaenuid Upensax u I'opnoe MI'OK, a Taxxke B
BUJY U3MEHEHMSI IPOEKTHBIX METO/IOB yueTa (pUIIbTpaluU Yepes3 TeNI0
namM0 JPaKHBIX KOTJIIOBAHOB.

B 2019 r. na obGoraturensHoil padbpuke Nel2 ¥V paunmnckoro 'OKa
ObUIa 3amylieHa CUCTeMa 00OPOTHOTO BOJOCHAOXKEHHMS, CTYIICHUS,
TPAHCHOPTHPOBKH W CKJIAJUPOBAHUS OTBAJBHBIX MPOAYKTOB. B
2020 r. cucrema HaxoaWJach B IIpolecce HaOopa MPOEKTHOU
MOIITHOCTH, 3((}EKT OT BHEAPEHHSI CUCTEMBI OyIET OLIEHEH IOCIe
JOCTIDKEHUS IPOCKTHBIX MMOKA3aTeIeH.

B nensix BocnosaHeHus BOAHBIX Ononorudeckux pecypcos B 2017 r. B
Burolickoe BogoXpaHWIuIlEe ObUIO BBINYIIEHO 1,3 MIIH JIMYMHOK
nensiau. B 2020 r. B paznuynbie BogHbIe 00bekThl PeciyOnuku Caxa
(SxyTus) 6buT0 BBITYIICHO 4,0 MITH JTMYMHOK U MOJIOJIA PBIO Pa3HBIX
nopoa. Takum 06pa3omM, KOTUYECTBO BOCTIOTHEHHBIX €MHUIL BOJTHBIX
ouosornueckux pecypcos B 2020 r. yBenuuuinoch B 3 paza k 2017 r.

YMeHbLIeHHE 0011ero 00LeMa
HAPYIIEHHBIX 3eMeJIb 3a cUeT

pexyJbTuBanuu Ha 10%.

YBenudeHue miomaaei
PEKYIbTUBALINH U
OMOJIOTHYECKOTO
BOCCTAHOBJICHUS.

2024 1.

[Inomane HapymeHHbBIX 3eMens Ha KoHen 2017 r. cocraBuia
11974 T'a. Ilnomane HapymieHHBIX 3eMeldb Ha koHerm 2020 T.
coctaBuia 17 050 I'a. YBenuuenue oOrieil miomaam HapyIIeHHbIX
3eMenb cocTaBmio 42%. Poct 00yciaoBieH paciiupeHueM 3eMeIbHbIX
YYacTKOB TIOJl CTPOMTEILCTBO a’pOIOpPTa, YydacTKa CryHICHHUS
habpuku Nel2, pacmupeHueM MeCTOpOXXIeHHs TpyOku Maiickas,
00BEKTOB Bepxne-MyHckoro MECTOPOKICHUS U ap.
npon3BoicTBEHHBIX 00beKTOB AK «AJIPOCA» (ITAO).

[Inomanp pexyabTUBUPOBaHHBIX 3eMeinb B 2017 1. coctaBuna 893 Ta.
[Inomane pexynbTHBUpPOBaHHBIX 3eMens B 2020 r. cocraBmiia
1272Ta (+42% x 2017 r.).

Poct nosim yruim3upyemsbix

oTxoa0B Ha 50%

HUcnonp3oBanue 0TX000B
BO BTOPUYHBIX

2024 r.

B 2017 r. macca yTHIM3UPOBAHHBIX OTXOJIOB cocTarsuia 18 MiH 1. B
2020 r. macca yTWJIHM3MpPOBAHHBIX OTXOAOB cocraBuia 11 muH T.
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neinb JIITP 2018-2024 rr. JMOCTHKEHHUIO JHOCTHKEHUSA noctukenus B 2020 r.
IIPOU3BOJCTBEHHBIX CoxkpaiieHue Macchl YTUIM3UMPOBAaHHBIX 0TX040B B 2020 r. mo
IIpoLeccax. otHomeHuto K 2017 r. coctaBmino 37% u 00yCIOBIEHO BpEeMEHHOM

KOHCEpBAIMEH TPOU3BOJICTBEHHBIX O0OBEKTOB B YCIIOBUSX ITAHIEMUH.
Hons yrunuszupyembix otxo10B 3a 2020 r. coctaBuna 16% (- 10,9 om.
k 2017 1.).

MaxkcumajabHas
IKOJIOTMYECKAsl OTKPBITOCTh.

Pacmmpenune nepumerpa u
MIOBBIIIIEHUE MTPO3PAYHOCTH
uH(popMaluu MyOIMKyeMoin
BO BHEIIHEM JIOCTYIIE

2018-2024 rr.

B 2020 r. AK «AJIPOCA» (ITAO) 3ansana 1-e mecto (u3 203) B
oTpaciieBoil rpynmne «J/loObua pyn U XUMHUYECKOro Chipbsi: Pyabl u
XUMCBIpbe»; 7-¢ MecTto (u3 ~6000) B peWTHHre SKOJOTUYECKOW H
sHepreTrdeckor dddextuBHOCTH 150 KpymHEWIUX KOMIIAHHIMA
Poccun n Kazaxcrana «MaTepdakc-OPA».

B PeiiTuHre OTKPBITOCTH FOPHOIOOBIBAIONINX U METALTYPTUYECKUX
kommanuii Poccum B cdepe 3KOJIOrHYecKOr OTBETCTBEHHOCTH,
noaroroBieHHOM WWF Poccun coBmecTHo ¢ EBponelickum Coro3zom
u IIporpammoit OOH mno oxpyxatomieir cpeae, Kommanus 3ansiia
11-e mecto u3 40 y4acTHUKOB.

3aKyHO‘IHaﬂ ACATECJIbHOCT

b U CHAOKEeHHe

Coxkpaienue cpoka
000pauYnBaeMOCTH 3aMacOB HA
15% (~2,8 mapa pyo.)
OTHOCUTEIbHO YpoBHs 2017 1.

3amyck mpoeKTa,
HAIPaBJICHHOTO Ha
MIOBBIIIICHHE

3¢ (HeKTUBHOCTH
yIpaBJICHUS CKIIAICKHUMHU
3aracamu.

2020 .

Cpoxk ob6opaunBaemoctu 3amnacoB B 2020 r. mo cpaBaenuto ¢ 2017 r.
yBesmuwiicad Ha 14% BclleACTBUE BIMSHMS CIEAYIOLIIUX OCHOBHBIX
(hakTopoB:

* mnepexogsamue octatku MTP, cBs3aHHBIE CO CHHYKEHUEM
00BeMOB pacxona 3akymieHHbIX MTP, BO3HMKIIUM BBUAY
COKpAILEHUS TUIAHOB MPOU3BOACTBA 110 TOPHOM Macce;

* CHIXEHHE 00beMOB pacxojia 3aKymieHHbIXx M TP, Bo3HuKIIEe
BBUJIy COKpAIlleHUs IJIaHOB MO J00bIYe U MEepPeBO3KE TOPHOM
MAaccChbl B CBSI3H CO CHUIKEHHEM CIIPOCA Ha TOTOBYIO MPOAYKIMIO
B 2020 r;

* OlepeXarIui 3aKa3 IIPOU3BOJICTBEHHBIMU
MOJIpa3JIeIeHUs MU 3alacHbIX 4Yacted u  (OpMUpOBaHUE
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

JOTIOJIHUTEIBHOTO ~ CTPAaXOBOI'O  3amaca B CBSI3U €
HECTaOMIbHOM SKOHOMUYECKOH cuTyarueit B mupe B 2020 T.
Ucnonnenue nokazarens nepeHeceHo Ha 2025 r.

Ha 3aBepmaromeit craguym peanu3aluyd HaXOIUTCS MPOEKT IO
ABTOMATHU3aIlMU  IIEJIEBOIO CKBO3HOTO TMpolecca oOecredeHus
MPOU3BOJCTBA [Tt BCEX CTPYKTYPHBIX noApa3aesieHui
AK «AJIPOCA», a Takxke aBTOMAaTH3alUs IEHTPAIU30BAHHOIO
YOPABJICHHUS IICJICBBIMH YPOBHSIMU CTPAaXxOBOTO M aBapHilHO-
TEXHMYECKOTO 3amaca. Benmyrcs paloTel 10 aBTOMaTHU3aIUH
pEe3epBUPOBAHMS 3aN1aCOB U IUIAHUPOBaHUA nepemenieHnii MTP.

B 2020 r. peanu3zoBaH NWIOTHBIA MpOEKT 1o BHeapeHuto WT-
CUCTEMBl YIpPaBICHHUS CKJIAJOM Ha IUIOHIaJKEe YIIpaBJICHUSA
MaTepHaAIbHO-TEXHUYECKOTr0 CcHaOxeHus B r. JleHck PecmyOmukum
Caxa (SIkyrus) — kpynHenmuii ckinan Komnanuu. B pamkax npoekra
BHEJPEHO apECHOE XPAaHEHUE MATEPUANIOB HA PACIPEAEIUTEILHOM
CKJIaJeE, LITPUXKOIUPOBAHUE, BELyTCS paboThI o
CUCTEMATU3UPOBAHNUIO POLECCOB MPUEMKHU U OTIPY3KH MaTEPHAIIOB.

JlocTrkeHHEe IKOHOMHU A
3aTpaT Ha 3aKyNKax 10 3 MJIpa
pyo.

(HAKOMHUTEJHLHBIM UTOTOM 32 3
rojaa).

OKOHOMHS Ha 3aKYIIKaXx.

2020 .

HakonurenbHas skonomus 3a 2018-2020 rr. cocraBumna 5,8 mupg
py0. ¥ IpeBbICHIIA 1IETIEBOE 3HaUEHUE TToKazaTess (1o 3 mupa pyo.).

Pa3Butne 63x-oduca
3aKyrok Ha 6a3e OO0miero
LEHTpa 00CTyKUBAHUSA

(OL10).

2018-2024 rr.

B 2020 r. yepe3 OLIO npoBeneHo 793 3akynku Ha OOLIYI0 CyMMY
921,9 miH pyo.

AK «AJIPOCA» mnpoaomKmia OCYIIECTBIATh IEHTPATU3AIUIO
3aKyMOYHON  (PYHKIMHM 32 CYET  YBEIMYEHHUS  KOJIWYECTBA
CTPYKTYPHBIX TOJpa3JeieHUi, HAXOAMUXCS Ha COMPOBOXKICHUU
3akynounbix mporeayp B OLIO B r. Hoocubupcke. B 2020 r.
MPOBEACHBI IICHTPATM30BAHHBIC 3aKYITKH Ha 3aKIIOYCHHE PAMOYHBIX
JIOTOBOPOB Ha MOCTABKY KAHIIENSPCKUX TOBAPOB, OBITOBOM XUMHH H
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neinb JIITP 2018-2024 rr. JMOCTHKEHHUIO JHOCTHKEHUSA noctukenus B 2020 r.
OyTHIIUPOBAaHHOMN BOJIBI c WCTOJIb30BaHUEM cepBuca
AJIPOCA MAPKET.
CHuKeHHEe CTOMMOCTH T'KM CHIDKEHUE CTOUMOCTHU CHmKeHne CTOMMOCTH | T°KM TIEPEBE3CHHBIX TPY30B K OKOHYAHUIO
Ha 10% oTHOCUTEJIBHO rPY30I1E€PEBO30K. K2021r. 2020 r. mo cpaBHenuto c¢ 0azoBbiM 2017 r. cocraBuino 21,9% wu

ypoBHs 2017 r.

MPEBBICWIIO 1eIeBoe 3HaueHue nokasareins (10%).

CobITOBaA aeaATell

bHOCTb

Oo0ecneuenue CTA0UJILHOTO
JNCHEKHOT0 MOTOKA HA BCEM
TOPU30HTE MJIAHMPOBAHMSI.

Obecnieuenue cripoca Ha
BHYTPEHHEM pbIHKE
Poccniickoit denepanun, B
TOM YHCJI€, B paMKax
peanu3anuu MEpONPUATUI
«J1opOoXKHOH KapTh» 110
pa3BUTHIO

aJIMa30T paHUIIbHON
otpaciu B POD.

2018-2024 rr.

Beipyuka I'pynnier AJIPOCA ot peanu3anuu OCHOBHOW MPOIYKIIMH
(amma3pr u Opwummantel) B 2020 1. cocraBmma $2 802 muH,
CHU3MBIIUCH Ha -16% k 2019 1., 4TO 00YCIOBIICHO MAJICHUEM CITPOCa
Y IIEH Ha MUPOBOM pPbIHKE BCJIE/ICTBUE TTaHIEMUU.

I'pymma  AJIPOCA  crTpeMuTcs K  MakCUMalIbHO  IIOJIHOMY
YIOBJIETBOPEHUIO  MOTPEOHOCTH B ajiMa3ax  OrPaHOYHBIX
NpeNpUsITAN Poccuiickoi ®enepanuu, B TOM qucJe

PacIoNIOKEHHBIX Ha TeppUTOpUH J[aTbHEBOCTOYHOTO (heZepaibHOTO
OKpyra, C y4eToM HX (PaKTUYECKH JIEMOHCTPUPYEMOIro obObema
OTPaHKH M IUIATEKECIOCOOHOTO CIIPOCa, a TAKXKE YKOHOMUYECKUX
UHTepecoB anMazonolbiBaromux cyobekroB I'pynnsl AJIPOCA. B
2020 r. peanmu3anus aaMa3zHOTO ChIpbS Ha BHYTPEHHEM pBIHKE
cocraBuia $210 miH., B ToM uucie, yepe3 ¢unman B r. BimaguBocroke
npesbicuiia $114 miH.

ObecrieyeHre cnpoca Ha BHYTPEHHEM pBIHKE IPOJOJIKAET
OCYILECTBIIATHCS B paMKax peanu3anuu Meponpusatuil «/lopoxHoi
KapTh» (C MPe0CTaBICHUEM OTCPOUKH IJIATEXKa U IOMOJIHUTEIbHBIX
00BEMOB BOCTPEOOBAHHOTO CHIPHSI).

CoBeplIeHCTBOBaHUE
METOAMK MPOJIaXK U
KIIMEHTCKOH ITOJIUTUKH.

2018-2024 rr.

Jst moctikeHust ykazaHHbIX 1ieneit B 2020 r. OpUH peann30BaHbI
CIEAYIOLIME MEPOIIPUSTHSA:
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

MOBBILICHHE KIIMEHTOPUEHTUPOBAHHOCTH 3a cyer
MpeJOCTaBIeHUsT  OONBIIET0 KOJWYeCTBA HMH(POPMALUU
kimueHtam o npoaykiuu ['pynmer AJIPOCA, oGnyneHus
MUHUMAIBHOTO TPOIEHTa 0TOOPA, MEPEeHOCa KOHTPAKTHBIX
00s13aTenbCTB Ha OoJiee O3AHUE TTEPUOIBL;

npoaaxu yepes3 Bugeo-mokassl (ALROSA Video Viewer);
peain3anms «CTOKOBBIX» ainMaszoB (mo 2019 r.) AO IIO
«Kpucramny, Bkia. Smolensk Diamonds;
COBEpIICHCTBOBAHUE AJITOPUTMOB pPACIpEACTICHHUS alIMa30B
(pokyc Ha KOHEYHBIX TOTPEOUTENCH) W JOMOJHUTEIBHBIX
MPEIOKEHHUSIX B PAMKAX TOPTOBBIX CECCHUM;

rubKkoe nenoodpasosanue (price over volume);

peanu3aiys Ha pbIHKE YacTH JIOTa, paHee IPeIyCMOTPEHHOTO
st mponaxku B TOXPAH;

IPOBEJCHUEC MEXKIYHAPOJHBIX AayKIIMOHOB B  TIEPUOJ
NaHJAEMHUH, HOBbIE JIOTUCTUYECKHX MYJIbTHMOAAIbHBIC
MapIIpyThI;

peayiM3anysi  aJiMa3oB IYTEM TIPOBEACHHS ITH(PPOBBIX
POJAK;

pa3BuTHe (yHKIIMOHATA SJIEKTPOHHOM TOPTOBOM TUIOIIA KM,
obecrieueHne  Kpocc-(PyHKIMOHAIBHOM  KoJutaboparuu
nonb3oBarenaeii CRM cucremsr;

(hopMUpOBaHHE TPYNIBI KITUEHTCKUX MEHEIKEPOB.

Onrumusanus
ACCOPTHUMEHTA.

2018-2024 rr.

Pa3paboranbl 1 peanu3yroTcs IiaH-rpaduK ONTUMU3ALNUN TOBAPHOI
HOMEHKJIATYphI U IJIaH-TpaUK CHUKEHHS BOJIATHILHOCTH YUETHOMN
CTOMMOCTH aJIMa3HOro chIpbsi. PaboTa HampaBiieHa Ha MOBBILICHHE
KOPpEJSIUM  PEaIU3yeMbIX ajlMa3oB C IIOJIy4aeMbIMM M3 HHUX
OpWITMaHTAMHU M Ha CHIDKEHUE BOJIATHIIBHOCTH TIOKazarenei ¢hopma-
I[BET-KauecTBO-(PIIyopecleHIMsI-1IeHa TOBAPHBIX OOKCOB KaK BHYTPH
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neinb JIITP 2018-2024 rr. JMOCTHKEHHUIO JHOCTHKEHUSA noctukenus B 2020 r.

OJIHOM, TaK W MEXAY pa3HbIMH TOproBbiMH ceccusimu. B 2020 r.
mpoBeJieHa  MacuTaOHas  MOJArOTOBUTENIbHO-HCCIIEI0BATENbCKAs

pabora.
YBeanuenue B 2020 r. npon3BOaUTENBHOCTh COPTUPOBKHU yBennuuiack Ha 7,5%
NMPOU3BOUTEIbHOCTH otHocutenbHo 2019 r. B wactHoctu, ¢ 30% 1o 35% noBbiieHa A07s
Mpouecca COPTUPOBKH HA 2024 r. aTTECTYEMOIO ChIPbs, BEIXOIAIIAS C MEXaHU3UPOBAHHON COPTUPOBKHU
15%b. ABTOMaTu3anus B KauecTBe TOTOBOrO TPOJAyKTa. Takke TMOBBIMIEHA JOJIA
COPTUPOBKH U ABTOMATH3AIIMH KOMIUIEKTAIIMH COPTUPOBAHHOTO ChIphs ¢ 0 10 50%.
Yckopenune 000pauMBaeMOCTH | KOMIIJIEKTALWH. B 2020 r. xoaddunuent obopaunBaemoctd cHusmwica Ha 20% x
Ha 25% 2024 1. 2019 r. 3amennenue 000pPaYMBAEMOCTH CBSI3aHO C CYHIECTBEHHBIM

cokpamenriem Bbipyuku ['pynmer AJIPOCA BcreactBue mnajaeHus
CIpoca M LIeH Ha aliMa3bl HA MUPOBOM PBIHKE M3-3a MaHIEMHH.

OrpaHoO4YHBIH KOMILTIEKC

CoxpaHeHne OrpaHOYHOTO
KoMIuiekca P® u nmoBbIlieHHe
€ro KOHKYPeHTOCIOCOOHOCTH
HAa MHPOBOM YPOBHe.

Peopranuzanus cObITOBOM
CITY>OBI U ONITUMHU3AIUS
MPOU3BOJICTBA.

2018-2024 rr.

B 2019 r. I'pynna AJIPOCA npuobpena AO «I10 «Kpucramn», B
2020 r. ocyIlecTBICHBl MEPOIPUATHS IO UHTETPALIMM [TPEATIPUATHS
B orpa"o4Hbii komiuiekce I'pynnbsr AJIPOCA. B yactHoctn, B 2020 T.
MIPOBEICHBI MEPOTIPUATHSI IO TIEPEBOAY MPEANIPHUITHS HA MEXaHU3M
JaBabuUeCKOil 00pabOTKH CHIpbs, a OOBEAMHEHHAass COBITOBAS
GyHKIHS TONHOCTBIO TepeBeneHa B (umman  «bpuuimaHThI

AJIPOCA».

YBennueHnrue o0bEMOB
OTpaHKU 0C000 KPYIHBIX
aJIMa30B U aIMa3oB
(haHTa3UITHBIX I[BETOB.

2018-2024 rr.

B 2020 r. mpou3BOACTBO IIBETHBIX OPUIIMAHTOB U3 aIMa30B PEIKUX
IIBETOBBIX OTTEHKOB COKpaTuioch B 1,8 pasa nmo 4,7 TeIC. Kapar.
[Iponsomenmue B cBsi3u ¢ nangemueil B 2020 r. moTpsceHus Ha
BHEIIHUX PBIHKAX TPUBEIM K COKpPAIICHUSM W OCTaHOBKaM Ha
MPOU3BOJICTBAX MO  orpaHke  OpwmmantoB. C  yuetom
BOCCTaHOBJEHUs crpoca B kKoHme 2020 r. — Havame 2021 T.
TIPOM3BOJICTBEHHBIE aKTHUBHI OBIJIM BHOBD 3ayIIEHBI.
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neinb JIITP 2018-2024 rr. JMOCTHKEHHUIO JHOCTHKEHUSA noctukenus B 2020 r.
Maxkcumuzanus eH Cpenusisi ieHa peam3anuyi OpUTHAHTOB PEIKHX IBETHBIX OTTEHKOB
peanu3anuu 3a cyer (PLIO) (6e3 ywera yHuMKanbHbIX KamHel) B 2020 r. cocrtaBuia
MCIIOJIb30BaHUs 2018-2024 11 4 077 $/kapar, uto Ha -29% wnmwke ypoBHs 2019 r. CHibkeHue
KOHKYPEHTHBIX KaHaJIoB " | cpenHelt 1eHbl 00YCIOBIEHO: MaJleHUEM IIEH Ha MUPOBOM DBIHKE B
POJAXK. YCIOBUAX TAaHAEMHHU; pealu3alueldl OpuuMaHToB Oojiee HHU3KUX

pa3MepHO-BECOBBIX TPYIIIL.

MapkeTuHr

Bunosoii mapke

THHI

®opMHUpPOBaHUE U
CTUMYJ/JIMPOBAaHHeE CIIPOCA HA
KATeropuio OpM/IJIMaHTOBBIX
U3/1eJHi OCPeICTBOM
BH/I0BOI0 MAPKETHHIA.

VYuacrtue ['pynibl
AJIPOCA B npoekTax
Accoumanun
IIPOU3BOJUTEIICH AJIMA30B
(NDC, 6piBmiast DPA) u
KOHTPOJIb pEaIn3yEMBbIX €10
MEpOIPHUATHIA.

2018-2024 rr.

B 2020 r. Accomumanusi CKOppEKTHpOBala CBOK MAapKETHHIOBYIO
cTpaternro W ObUTa TieperMeHoBaHa B COBET IO TPOJBIIKCHHUIO
npupoanbix anma3zoB  (Natural Diamond Council, NDC), uro
MO3BOJIMJIO YHUTH OT TO3UIMOHHUPOBAHUS KaK OTPACIEBOTO
O0OBEIMHEHUS  AJIMa30MpPOU3BOJAUTENCH,  3alUINAIONIETO  CBOU
untepecbl. HoBast ctparerust NDC npennosnaraer, 4To accoryarus
CTAaHOBUTCS TIJIOOANBHBIM aBTOPUTETHBIM JKCIEPTOM BO BCEX
BOIIPOCAaX KacaTelbHO HATypaJIbHBIX OPWUIJIJTHAHTOB M OXBAaTHBIM
Meaua Aiisl MoTpeOuTenedl IoBeNTupPHO-OpUIIMAHTOBON MPOTYKIUH.
JlanHasi cTparerus MO3BOJIMT €U BBITJISIETh B IJ1a3ax MOTPeOUTeNs
MEePBOUCTOUYHUKOM JTFOO0H MONIE3HOM U TIOCTOBEPHON MH(MOPMALIUHU O
OpwinuaHTax, npuBiekarb BHUManue CMMU, BeicTymath oT nuna
oTpaciiv ¥ OpeHI0B, MPEACTABIATh UHTEPECHI U 3alUIIATh MO3UIIUN
KaTeropuu TPHUPOAHBIX OpwIMaHTOB. B  pamMkax 3agaum 1o
M3MEHEHUIO TO3UIIMOHMPOBAHUS OpraHM3aliu Obuta mepepaboTaHa
MeauacTpaTeruss W TOIXOA K TPOJABMIKEHHIO B OCHOBHOM
KOMMYHUKAIlMOHHOM KaHalle — COLMalbHBIX CeTsX. B pe3ynbrare
CyMMapHBI JHEBHON 00beM Tpaduka Ha caliTax OpraHu3alUud
BriepBbIe TOCTUT 250 ThIC. TOCEIIEHU B CyTKH B OKTsi0pe 2020 1., 9TO
OoJsee ueM B 25 pa3 MpeBBIIIACT aHAIOTUYHBIN MTOKA3aTelNb MPOILIOTO
rona. HecmoTpst Ha mamgemuyeckue orpanmueHus, NDC Takxke
3aIyCTHIIa TTI00AThHYIO PEKIAMHYIO0 KAMIAHUIO C YYaCTHUEM 3BE3]IbI
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neinb JIITP 2018-2024 rr. JMOCTHKEHHUIO JHOCTHKEHUSA noctukenus B 2020 r.
KuHemarorpaga AHBI e Apmac, 4TO HAalUIO OYEHb IMO3UTHUBHBIN
OTKJIMK B OTpacid M IO3BOJMJIO TPUBJIEYb K AKTUBHOCTAM
accoIManuy OOJIBIIOE YUCIIO PUTEHIIEPOB. Y CIIETHO peaTu30BaH Py
VMHUIMATUB, HAlpaBJIECHHBIX Ha IPOJBMKEHHE MMHUIDKA OTpaciud B
HanpasseHuu ESG.
bpenaunr

dopmMHupoBaHHE
JA0JITOCPOYHOIO CIIPpOCca Ha
OpMJUINAHTBI, IPOU3BOAUMBIE
U3 ajama3oB ['pynnsl
AJIPOCA.

Coznianue Ha peIHKE OpeHa
MEJIKOpPa3MEpHBIX aJIMa30B

2018-2024 rr.

Cocrosuicss  muinotHel  crapT  npoekta OhMyDiamond (o
MPOJBIKEHUIO FOBEJIMPHOW MPOJAYKIMU C OpHUIMAHTAMH U3
MEJIKOpPa3MEpHBIX aTMa30B) B MapTHEpCTBE ¢ kommanuel Richline B
OHJIaiH-(popMmare. PazpaboTaHa KOJUICKIINS FOBEIIUPHBIX YKPALICHUH,
OpEHIMHT, TIOMHBIA KOMIUIEKC pPEKJIaMHBIX MAaTepUaAIOB IS
MPOJBIDKEHHSI B HWHTEPHETE, 3allylICHbI TECTOBBIC MPOIAXKU U
peKIaMHBbIC KaMIIAHHH.

Co3nanue Ha pbIHKE OpeHaa
(bayopecieHTHBIX
OpMIIIIMAHTOB.

2018-2024 rr.

Cocrossicss MUIOTHBIM cTapT mpoekra Luminous Diamonds (mo
(GbopMHpOBaHMIO CIpOoca Ha YKpameHus ¢ (HIyopecleHTHBIMU
OpWJIIIMAaHTaMH CO CTOPOHBI KOHEUHOT'O TIOTPEOUTENS) B TAPTHEPCTBE
C KpyNHEWIIUM aMepUKaHCKUM puteiiepom Signet B cetu Jared B
CErMEHTE JIOCTYIHBIX YKpalleHuid co cpeqauM dekom $1,5-2 TeIc., a
takke ¢ komnanueit SDC rpynnbsl MSuresh (1onrocpouHoro kiameHTa
AK «AJIPOCAY) B cermente High-End Independents, peanu3zyromux
YKpalleHus co cpeiHuM 4ekoM B $3,5-7,0 Thic.

dopmHupoBaHHe
JAOIOJHUTEJbHON Map:Ku B
pureiiie.

Coznianue npoayKToBOM
JIMHENKH, B paMKax
KOTOpOH OyayT
peaTn30BBIBATHCS
IOBEJIMPHBIE U3/ETHS C
«COLMANTBHO-
OTBETCTBEHHBIMU»
OpusuiMaHTaMu (4acThb

2018-2024 rr.

[InnoTtHeIi IIPOEKT DiamondsThatCare (moBBILIEHNE
MPUBIIEKATEIFHOCTH ~ ACCOPTUMEHTHOW KATETOPHUH  KOPUYHEBBIX
OpWIIIIMaHTOB uepe3 nomyispusanuto aestenbHoctd AK «AJIPOCA»
B oOnactu OJaroTBOPUTENBLHOCTH) OBbLI 3alyIleH Ha KpyMHeHIIen
amMepuKaHckoi uHTepHeT-Tuiatopme Brilliant  Earth. IIpoekr
NoJJepKUBaeTcsl MHCTpyMeHTamu PR, peknamoil B COLMaIbHBIX
CeTAX depe3 MOJICPKKY JIOKaJbHBIX OJorepoB M mepdopmaHc-
MapKETHHT.
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

CPEICTB OT pPeaau3anuu
HAIPAaBJIAETCS HA OKAa3aHHE
COLIMAJIbHON MO ACPKKH

HY)KJTAFOIIMMCSI).

Co3znanue 6penna amst 3apeructpupoBad ToBapHbIH 3HaK Russkii Diamond mns 3amycka

IPOIBUKEHUS Openna B Kutae, mpousBeneHO HUCCIEIOBaHME LIEH KOHKYPEHTOB,

OpHJUINAHTOB POCCUHCKOTO 2018-2004 rr. | OTPENICNEH  ACCOPTHMEHT AUl THJIOTHOTO  3amycka OHJIAMH,

HIPOMCXOXKACHUS. " | pa3pa0oTaHbl KpeaTUBHbIE MaTE€pUAIbl, AU3aWHBI YIAKOBKH, TUCILIES,
Habopa MevaTHBIX MaTepPHUaIOB-CEPTH(PHUKATOB, pa3paboTaHa MOJIEIb
3arycka coOCTBEHHOro Marasusa B Meccenakepe WeChat.

Mapxkerunr OpuiiananTos I'pynnsl AJIPOCA

Poct cpenneii nenbl
peau3aniu BETHOIO
acCOPTHMEHTA.

IIpuBnedenue k
ayKIMOHHBIM IPOJIaXkaM
HEOTPACIIEBBIX YYaCTHUKOB
C LIEJIBI0O MAKCUMU3ALUH
LIEHBI IPOJAXKH.

2018-2024 rr.

B 2020 r. Komnanust ycrienHo peanu3oBajia Ha pbIHKE YHUKAJIbHBIN
opumnant The Spirit of the Rose (Fancy Vivid Purple-Pink maccoii
14,83 xapar) — uepe3 aykumoHHbBIH oM Sotheby’s. Ilpomaxu mo
nporpamme Private Banking ynBowsiuch 1o CpaBHEHHIO €
TPEBIIYIIAM TOIOM.

KpaTtHoe yBeqanuenune
00beMOB NMPOJaK LIBETHBIX

OpmJLUINAaHTOB: 3,5 ThIC. KapaT

CTOUMOCTLIO $6 MJIH B roj.

Peanuzanus cepun
MapKETHHTOBBIX
MHHUIIMATHB B 00JacTH
MIPOJIBIKEHHS [[BETHBIX
OpWIIIIMAHTOB.

2018-2024 rr.

O6bem peanuzanuu OpwimuanToB PLIO (6e3 yuyeta yHHKalbHBIX
kamHer) B 2020 r. coctaBuia 2,98 Thic. KapaT, B 2 pa3a MPEBBICUB
yposeHb 2019 r. B nenexxHoM BbIpaxkeHnn oobvem peanusanuu PLIO
(0e3 yuera yHukanbHbIX Kamueil) B 2020 1. coctaBut $12,1 miH, uto
Ha 51% Bbiue yposHs 2019 r. Henoctuxkenue ypoBHs peanusanuu
PIHO B oObeme 3,5 Thic. kapar B 2020 r. 00ycCIIOBIEHO BIUSHHEM
MaH/IeMHUH, KOTOpast IpUBEa K MaJEHUI0 CIpoca Ha MUPOBOM PBIHKE
U BBIHYK/IECHHOMY COKpaIlleHHI0 00beMOB npou3BoicTBa B 2020 r.

B 2020 r. B pamkax MAapKETHMHIOBBIX WHHULHATHB COCTOSJIACH
ouepelHas pekjaMHas kammanus, aykiuoH True Colours BrepBbie
OpraHM30BaH B  OHJalH-(QopMaTre Ha HHTEpHET-IIaTgopme
Komnanuu, mnpu 5TOM K KaXJIOMY OpWUIMAHTY MpUJIaraics
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

upoBOIi MacopT ¢ KcTopue mpoucxoxaeHus. [Ipusiedeno 6osee
20 HOBBIX YYaCTHHUKOB.

CraproBanu mponaxu OpwiuinaHToB (Qusauinam B Poccum B
WHTEpHETE, B paMKax KaMIaHWW MO 3alycKy paboThl caiita
peanu3oBana MacmtabHas PR-nonnepxka B oreuectBeHHpix CMMU.

HNuTepHeT-IPOAAXKN N MapKeTILIeHC

®opMHUPOBaAHHE HOBBIX
KAaHAJIOB IIPOJaK Yepes
HHTEPHET

3aryck HHTepHEeT-Mara3uHa
10 MpoJIaXke OPUIIMAHTOB
kak B2B, tak u B2C

KIIMCHTaM.

2018-2024 rr.

B 2020 r. Ha wHTepHEeT-IUIaTGOpME, MOMHMO OPHIITMAHTOB, OBLT
pa3MelleH accopTUMEHT u3 Oosiee ueM 3,5 ThIC. yKpalleHUM
IOBenupnoii rpynner  AJIPOCA  (GeiBmiass FOBenmupnast rpymnmna
«CMmoneHCKMe OpWJUTHAHTHI»). BriepBele craproBajia peKJIaMHas
KaMIIaHWUS, OPHUEHTUPOBAHHAs HAa  POCCUUCKHI  PBIHOK U
nosunuonupyomas Opuumantel 'pynnel  AJIPOCA, riaBHOE
KOHKYPEHTHOE MPEUMYIIECTBO KOTOPOM — aOCONIOTHBIE TapaHTUU
MOJIJIMHHOCTY U MOATBEPKACHHAS UCTOPUS IPOUCXO0XKICHUSI.

NHHOBALMOHHBIA MAPKETHHT

Co3nanne co0CTBEHHOI
YHHKAJIBHON CHCTEMBI
TPEHCHUHI A, M03BOJIAIOIIEH
OHO3HAYHO

HICHTU(PUIUPOBATH KAKIABIN

KaMEHb U OTCJICAUTD €ro
MPOUCXOKACHUE HA BCEX
Tamax ajMa3onponoiaa.

Hccnenosanus mo
(bopMHPOBAHUIO
YHUKAJILHOTO
UICHTH()UKAITMOHHOTO
KO/1a Ka)XKJIOTO KpUCTasia
Ha 0aze pu3nvyecKux
XapaKTePUCTHK KaMHSI.

2018-2024 rr.

B 2020 r. HacTpoeH nporiecc 1o TPEHCHHTY alMa30B U OpUJUTHAHTOB,
BoimymieH npoaykT ALROSA Diamond Passport, oTcnexxnuBaroTcs
anMasbl U OpWIJIMAHTHI, OTPAHEHHBbIE HAa MPEANPUATHUAX KIHUEHTOB

AK «AJIPOCA» (ITAO).

3anymeH pasznen Provenance no anmasaoMy ceippio AK «AJIPOCA»
(ITAO) na caiite get-diamonds.com, 3amymiieHa HHTETpaAIUs ITOTO Ke
paszzaena ¢ Toprooeimu maargopmamu UNI Diamonds u IDEX.

YcenenHo peanusyeTcst IpoeKT pa3pabOTKH TEXHOJIOTUH JIa3epHOT0
MapKUPOBAHUS KPUCTAIJIOB OPUJIIIMAHTOB U aJIMa30B.
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

HesiTeqibHOCTD B AdpuKe

Makcumuszanus yyactusa AK
«AJIPOCA» (ITAO) B
kanuraie I'PO «KaToka» n
I'PO «JIyame» u BJIUSIHUS
AK «AJIPOCA» (ITAO) na
cOBITOBYIO NOJIMTHKY
o0mecTs.

VBenuueHne 4ucToun

npudbun I'PO «KaTtoka» 3a

CYET MOBBIIICHUS
3¢ (HeKTHBHOCTH COBITA.

2018-2024 rr.

[TocnenoBarenbubie ycunus ['pynnel AJIPOCA npuBenu K pocTy
crouMocTtu peanusanuu npoaykuuu I'PO «Karoka»: yBenuueHue
cpemHelt 1eHsl peanu3anuu npoaykiuu ¢ 81 $/kapar B 2016 r. 10
95 $/kapar B 2019 r. Yucras npubsuie PO «Katoka» B 2020 .
npesbicuna 150 v gomwr (2019 r.: ceeime 170 muH o). Ha
pe3ysbTaThl  JIEATENbHOCTH  NPEIUpUSTUS  OKa3ajla  BIUSHUE

OCTaHOBKA MPOJaX MPOAYKIMH C ampess 1O aBryCT BCICICTBUEC
naggemun COVID-19.

IocTOSTHHBIA MOHUTOPHUHT
HOBBIX BO3SHUKAIOIINX
BO3MOKHOCTEH HA

ITouck n pa3BCaKa
MEPCICKTUBHBIX

MeCTOpOXAeHUi B Adpuke.

2018-2024 rr.

[Momyyenbr 15 JMneH3WH Ha  TPOBEJCHHE IOWCKOBBIX U
reoJjoropa3Be/louHbIX paboT Ha Teppuropun 3umbadBe. B pamkax
CII Alrosa (Zimbabwe) Ltd. HayaThl TOHMCKOBBIE pPabOTHI U

AdpHuKaHCKOM KOHTHHEHTE. MOArOTOBKA K reoJIoropa3Beike KOPEHHBIX aJIMa3HBIX
MECTOPOKICHUM.
HenpoduiabHbie aKTHBBI

Peanu3zanusa Bcex
HenpOoPUIbHBIX AKTUBOB NPH
000CHOBAHHOCTH
IKOHOMMYECKOM
1eJ1ec000pa3HOCTH
OTYY:KIEeHMUS.

Peanmzanus
HENpO(PUIHHBIX aKTUBOB B
COOTBETCTBUU C
[Tporpammoint OT4yKICHUS
HENPO(UIHHBIX aKTUBOB
AK «AJIPOCA» (ITAO).

2018-2024 rr.

B 2020 r. I'pynnoit AJIPOCA oTuyxaeHo 7 Henpo(pHIbHBIX aKTUBOB,
B ToM ynciie npoaano AO «HII®D «AnmasHas ocenb» 3a 2,15 mipa
py0., OTUyXJieHbl UHBIE 6 OOBEKTOB HEIBMXHMOCTHU OaaHCOBOU
ctoumMocTthio 174 muiH py0., Benach MOATOTOBKAa K peaH3allid
000 «lenckoe ITTIC» u OO0 «OK «IIpomereit». DakTrueckuii
o0Bem cpencts, nonaydeHHbl ['pynnoit AJIPOCA ot peanuzauun
HenpoguibHbIX akTUBOB B 2020 1., coctaBuia 2,2 mipa pyo.

Kanposasi nosiutuka

IIpuBieyenue u yaep:kanue
nepcoHaJja.

[TpuBneueHue TyqmImx
CHEIHAJINCTOB PHIHKA.

2018-2024 rr.

OpranunzoBana pabota Ha miaardgopmax HH.ru u Future Today.

B 2020 r. AK «AJIPOCA» 3aHsna BTOpPO€ MECTO B PEUTHHIE
50 myumux pabotomateneli PoccMu, COCTaBICHHOM SKYypHAIOM

Forbes.
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

[Iponomxkaercst padora ¢ AHO «Poccust — ctpana BO3MOKHOCTEN» B
npoekte «lIpodcraxupoBku 2.0» B KauecTBe KJIIOUEBOrO MapTHEpa
(mmatdopma mpodcraxkupoBku.pd). I[IpoekT sBiseTCS HOBBIM
MEXaHU3MOM  B3aMMOJCHCTBHUSI  CTyIeHTa, 0Opa3oBaTENbHOM
OpraHu3ali M paboTojaTessi U MO3BOJSET BBIIBUTH M IPUBJICYD
nyamux cryaeHToB BY3os. B 2020 r. Ha miatdopme pasmenieHo
8 mMpPOM3BOICTBEHHBIX KEHCOB IS CTYIEHTOB M BHITYCKHHKOB BY30B
no  HampaBieHussM  «l'maporeonorusin,  «l'opHoe  memoy,
«[IpompblisIeHHAst aBTOMATUKAY.

dopmHpOBaHUE BHEITHETO
KaJIpOBOTO pe3epBa U3
qHCciIa JTYYIIuX

B oOpa3oBarenbHBIX OpraHu3anusx BbICIIEro oOpasoBanus PO,
PC () nponomxkaroT odyuyeHue 58 CTyAEHTOB, KOTOPbIE MOCTYIUIH
Ha CrenuaibHOCTH/Mpodmin, BocTpeOoBaHHBle B Kommanuu wu

BBIIYCKHUKOB ILIKOJ, 3aKJIIOUYMIM  JOTOBOPBl O II€JIeBOM OOyYe€HUHM IO 3asBKaMm
OPHUECHTHPOBAHHBIX HA 2018-2024 rr. | CTPYKTYPHBIX MOAPA3ICICHHIA.

pa3BUTHE IO

HalpaBJICHUSM,

BOCTpeOOBaHHBIM B [ pymnne

AJIPOCA.

CoBepliieHCTBOBaHUE Ha o6aze MBOVY «llonutexHuyeckuil muuei» MOpoaosKaer
npo¢OpHEeHTAIIHOHHON ¢byHkunonupoBate  KopnopatuBHbelii  kimacc AK  «AJIPOCA»
nesitenbHOCTH ['pynmsl (11 AJTPOCA-knacc), B KoTopoM o0y4aetcs 27 yenoBek. C ceHTSIOps
AJIPOCA u BbICTpauBaHue 2020 r. Hayan paboTy HOBBIH kopriopatuBHbIN ki1acc AK «AJIPOCA»

CUCTEMBI PabOTHI C
TaJIAHTINBON MOJIOJEKBIO,
HA4YMHas CO IIKOJIbHBIX
YUpEKIACHUMN.

2018-2024 rr.

(10 AJTPOCA-knacc), B KOTopoM o0y4aroTcsi 28 4eoBexK.

B pamkax mnpoekra pebsta yriyOojleHHO H3y4aroT B ¢opmare
9JIEKTUBOB TMPOQUIIbHBIE IUCHUIUIMHBI: MaTeMaThka, (u3MKa,
nH(POPMATHKA M AaHTIMICKHH SI3BIK, & TAKKE B TPOTPaMMY BKITFOUEHBI
3aHATUS  npodopueHTaunonHoro mpoekra  «lIpopuClub» u
oOydJarolmuye TPEeHWHTH MO0 SOft-KOMIETEHIMSM B JAMCTAHIIHOHHOM
¢dopmare.
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

B  pamkax peamuzanud  TPOPOPHEHTAIIMOHHOTO  MPOEKTa
«[IpoduCluby» npoBenens BcTpeun co cnenuanuctamu Kommnanuw,
KOTOpBIE paccKa3zalidi O CBoe mpodeccun M MyTH ycmexa.
[IpenomaBatenmn mpoekta — tmratHbie (LIIIK) w BHemTaTHBIC
IIPENOAABATEIIN (coTpyaHUKHU Komnanum). B pexume
BUJICOKOH(EPEHIIUU MPOXOIUIa 3alliuTa UTOroBbIX paboT. Beero B
MIPOEKTE MPUHAIO ydacTue 75 uenoBek (0OIliee KOJIMYECTBO IO 5
MOJYJISIM).

B 2020-2021 yuebHOM romy oOpa3oBaTelbHas MporpamMma
nepeBeieHa MOJIHOCTHIO B OHJIAH-(opMar, Orarogaps 4emy yAaioch
pacIIupuTh ayAUTOpUI0 OOydYalOUIMMHUCA HE TOJIBKO  IIKOJ
r. MupHoro, HO M JpYrMX MYHHMLIMIAIBHBIX 00pa3oBaHUiA
MupnuHCcKoro, JIEHCKOro paiioHOB, I. SIKyTcKa.

[Ipomna V Paiionnas npodopueHTainoHHas KoMaHaHas urpa «Moi
BBIOOP», OpraHU30BaHHAas coBmMectHO ¢ MKV «MupHuHckoe
palioHHOE yIIpaBJICHHE 00pa3oBaHUs», OCBeLIaroIas
CHelHaIbHOCTH, BocTpeOoBaHHble B Komnanum, i yuammxcs
o0pa3oBaTeNbHbIX Oprauu3anuii MUpHMHCKOTO paiioHa.

ObecnieueHune nNpuToKa
HE00X0/IMMOT0 KOJIMYeCTBa
NEPCIEKTHBHBIX MOJIOJIBIX
CHELHaINCTOB, BKIIOYAs
paboumx, U3 YKcia JIyqux
BBIITYCKHUKOB BY30B U
CY30B-TITapTHEPOB C
YPOBHEM HOJTOTOBKH,
COOTBETCTBYIOIIUM

2018-2024 rr.

Ha padotry B AK «AJIPOCA» mnpubbuio 59 uyesnoBek:
37 BBIMYCKHUKOB ~ BBICHIMX HW 22  BBIIYCKHHKA  CpPEIHUX
po¢eCCUOHANBHBIX YUYEOHBIX 3aBEACHUM.
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neinb JIITP 2018-2024 rr. JMOCTHKEHHUIO JHOCTHKEHUSA noctukenus B 2020 r.
TpeOOoBaHUSAM OHU3HECA
I'pyninsr AJIPOCA.
O0ecrieuenue B wnavane 2020 r. mpomuia KOMaHJHAas CecCHUsl IS MOJOJIbIX

3 exTUBHOM pabOTHI
HOBBIX COTPYAHHKOB H
YCKOPEHHUE MX aJIalTalllHy,
pa3BUTHE KOPIIOPATUBHBIX
U YIIPaBJICHYECKIX
KOMIICTCHIIHIA, BOBJICUCHUE
MOJIOJIBIX CIICI[HAICTOB B
WHHOBAIIMOHHYIO, HAYYHO-
UCCIICIOBATEIIbCKYIO U
MPOSKTHYIO ICATCIHHOCTb.

2018-2024 rr.

CIEIUAJTUCTOB, B KOTOPOU MPUHSIN ydacTue 39 aKTUBHBIX MOJIOJIBIX
CHEIUATUCTOB  CTPYKTYPHBIX  MOJpa3JeJCHUNH U  JOYEPHHUX
3aBucuMbIX obOmectB AK «AJIPOCA». B pesynbrate IaHHOTO
MEpOMPUATHS ObBUTH pa3paboTaHbl aKTyaJbHBIE MPOSKTHI, 2 U3
KOTOPBIX IPHHATHI HA PeAIU3aIUIO.

[IpencraButenn AK «AJIPOCA» npunsanu yyactue B JIure Monoasix
CIIELIMAIUCTOB ~ MEXIyHapOAHOTO HWHXKEHEpHOro YemmuoHara
«CASE-IN». ITo pe3ynbraTam ydactust 1 komanja npouuia B @uHamn
Yemnumonara u 3aHsa 5 MECTO.

[IpoBeneH oOHJIAHH-YEMIIMOHAT [0 PELIEHUI0 KOPHOPATUBHBIX
KelicoB. BmepBble, KpoMe WH)XEHEPHBIX HalpaBiICHUH, ObUIN
npencraBieHbl HamnpasieHus «lIpomplneHHas 0e30MacHOCTB» H
«CounanpHoe pasButue». Beero B UeMnnoHnarte NpUHSUIO ydacThe
20 komang co Bcex CIT m 130 AK «AJIPOCAy», B TOM umcie
cOopHble KoMaH[bl. O0I1ee KOJTUYECTBO YYaCTHUKOB — 80 YeloBex.
Jna mnoGeauteneit YemnuoHata ObUT OpraHU30BaH TPEHUHT
«KpeaTtuBHOE MBILIIEHHE», B KOTOPOM IIPUHSUIN ydacTue 16 yenoBexk.

[Iponomxanace peanu3anuss KOPIOPAaTUBHOW ILIEJIEBOM IPOrpaMMBI
«[lorenmman  AJIPOCA». B pamkax VYmpaBieHUYecKOro H
OyHKIMOHANBHOrO (hakynpTeToB KopnopaTuBHOro yHHBEpCHTETa
AK «AJIPOCA» peanu3oBaH psii KOMIUIEKCHBIX MpPOTrpamMm
(«ITorennman  AJIPOCA», «AxtuB AJIPOCA», «JlocTrosHue
AJIPOCA», «Jlupeper AJIPOCA» wu g1p.), a Takke psf
CHEIMAIN3UPOBAHHbIX IPOrpaMMm (Teopus peleHus
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neinb JIITP 2018-2024 rr. JMOCTHKEHHUIO JHOCTHKEHUSA noctukenus B 2020 r.
n300peTaTeNnbeKux 3aaad, Lean-moaxonsl Aisi O(UCHBIX MPOLIECCOB,
OnTtumuszanusi OM3HEC-TPOLIECCOB U Ap.), 00ydeHHE MO KOTOPHIM
IIPOLIIO OKOJIO 4 ThIC. YEll.
dopmupoBaHHe C nenplo ydera mnoTpeOHOCTEH NPOU3ZBOACTBA M OCOOCHHOCTEH

DKCTHEPTHBIX COOOIIECTB TIO
KJIFOUEBBIM TSl ['pyTimbl
AJIPOCA mucruninHaMm.

2018-2024 rr.

TEXHOJOIMYECKUX  IPOLIECCOB  IOJAPA3JECIICHUNH COBMECTHO C
(GYHKIIMOHATLHBIMU ciyx0amu YnpasneHus Komnanuu
YCOBEPILIEHCTBOBaHKl U  peanu3oBaHbl 10  oOpa3oBareabHBIX
MIPOrPaMM.

CopaeiicTBHE 3AaHATOCTH
MECTHOIr'0 HACEJICHUS.

ConeprkaHue coBxo3a
«HoBbr1it».

2018-2024 rr.

B pamkax comelcTBus 3aHATOCTH MECTHOrO HacesneHus Kommnanus
OCYILIECTBIISIET IOCTOSHHOE B3aUMOJEHCTBUE C IOCYAAPCTBEHHBIMU
opraHamu Biactu U Munucrepcrsamu PecnyOnuku Caxa (SkyTus).
B 2018 r. O6bumo moamucano Cornamenue c¢ ['ocymapcTBEHHBIM
komuteroM PecrryOnmku Caxa (SIkyTust) mo 3aHSATOCTH HACEIEHUsS O
B3aMMHOM COTPYJHHUYECTBE 10 PEAIM3ALUNA IPUOPUTETHOTO IIPOEKTA
PecniyOnuku Caxa (SIkytus) «MecTHbIE KaJpbl B IPOMBIIIIEHHOCTb)
Ha 2018-2022 rr. B COOTBETCTBMM € IUIAHOM MEPOIPHUATHI 10
TPYAOYCTPOMCTBY MECTHBIX TPYJIOBBIX PECYPCOB B IPOMBIIICHHbIE
npennpusatisa Ha 2019-2024 rr., yTBEpKIEHHOIO pPacCHOpPSKEHUEM
[IpaBurensctBa PecyOnuku Caxa (Axytust) ot 22.06.2019 Ne819-p,
KoMmanus ocymecTBiasieT cleayoue MEpOIpUITHS:

® TpPyIOYCTPOMCTBO MECTHOI'O HACEJIEHHS, B TOM 4YHCIE
BAaXTOBBIM  METOJAOM M  Ha  CE30HHbIE  paboTHhl,
TPYAOYCTPOMCTBO MOJOJBIX CIELUUAINCTOB B BO3pacTe [0
35 1eT ¥ HEe3aHATHIX I'paxk/laH, MPOXKHUBAIOLINX B CEJIbCKOM
MECTHOCTH;

e  OpraHuzanus npodeccnoHanIbHOTO oOy4deHus u
JIOTIOJTHUTEIBHOTO  MPO(EeCcCHOHAILHOTO  00pa30BaHUs
HE3aHATHIX U 0e3paboTHBIX I'paXk/1aH AJs TPYI0YCTPONCTBA B
Kommanwuro;
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

e OpraHu3anusi TMPOU3BOACTBEHHOW TIPAKTUKU TPaXKJIaH,
MPOLIEAIUX MPOPECCHOHATBHOE 00YYCHHUE U MOTYIHBIINUX
JIOTIOJTHUTEIbHOE  MPO(ECCHOHAIbHOE 00pa3oBaHHe, 110
HaIPABJICHUIO OPTaHOB CITY>KOBI 3aHATOCTH;

° IIPOBCACHUC CTAXXUPOBKU MOJIOABIX CIICHHUAJIMCTOB,
HaNpaBJIsIEeMbIX OpraHaMH CITY>KObI 3aHSTOCTH HAceNICHHsI, C
NPe0CTaBICHUEM HACTABHUKA;

® OpraHu3anusl U MPOBEJCHHE COBMECTHBIX MEPONPHUSATHH C
TrOCY/IapCTBEHHBIMU ~ CITY)KOaMH  3aHATOCTH  HACCJICHWS:
dbopyMoOB, KOH(EPEHIIHIA, SIpMapoK BaKaHCHIA,
po(heCcCUOHATLHOTO 0TOOPa U coOeCeTI0BaHUM.

AK «AJIPOCA» B pamkax peaju3allid IOPUOPUTETHOTO
pecnyO0IMKaHCKOro npoekTa «MecTHbIE Kaipbl B TPOMBILIIEHHOCTbY
B 2020 r. mpuBIIEKJIa MECTHBIE TPYAOBBIE pecypchl Pecriybnuku Caxa
(SAxyrtus) B konuuecte 1 587 ven., uto Ha +14% BeIIE pe3ynbTaTa
2019r.

B pamkax mmaHa  meponpusATHid 1O pedOpMUPOBAHHIO
cesbekoxo3saicTBeHHoro npennpuarus Cosxo3 «Hoseni» B 2020 r.
coBx03 ObL1 BbIBesieH U3 cTpykTypsl ['pynmsr AJIPOCA. B 2020 r.
AK «AJIPOCA» npoduHaHCHpOBaga MEPONPUATHS, CBSI3aHHBIE C
pedopmupoBanuem Cosxoza «Hosrelii» Ha cymmy 1006 miH pyo.
MeponpusiTisi ~ BKIIOYQJIA  MOJAEPAKKY  arpolpOMBIIUIEHHOTO
KOMIUIEKca C. ApbUlax M COLMAIbHO-3KOHOMHUYECKOTO PpPa3BUTHS
c. CronpJiroKap.

Oo6ecnevyenue 3pPeKTHBHOCTH
AeATeIbHOCTH MepPCcoHAaa.

MoTtuBanus nepcoHaia Ha
JIOCTUKEHHE TTOCTABJICHHBIX
pE3yNbTATOB.

2018-2024 rr.

Benercs  cucremHas pabota 1O  ONTUMH3AIMH  CHCTEMBI
MIPEMUPOBAHUSI BCEX CTPYKTYpHBIX mojapazneneHuit Kommanum c
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

LEIBI0 IPUBEICHUS €€ K JIyYIIUM POCCUHCKMM M MEXIYHapOIHbIM
[IPAKTHKAM.

Huddepennmanus Bcex
JJIEMEHTOB
BO3HArpaXKICHUs B
3aBUCHMOCTH OT
3HAYMMOCTH JOJKHOCTH B

cTpyKType ['pymibl u
YCJIOBUH TpyAa.

2018-2024 rr.

B 2020 r. 3aBepuieHa paboTa 1o mepecMoTpy CUCTEMbl MOTHBALIUU
nepcoHaia. PazpaboTaHbl MOIOKEHHS O IPEMUPOBAHUU COBITOBOTO U
OpPTraHOYHOTO KOMILJICKCOB, yIIpaBJICHUS KaluTaJIbHOTO
CTPOUTENBCTBA, CEPBUCHBIX M OTICIBHBIX MOIpa3ieneHuii. B pamMkax
pa3paboTaHHBIX MOJIOKESHUN peann3oBaH HOPSIIOK
T pepeHIIMPOBAHHOTO TOX0/Ia 110 MPEMHUPOBAHUIO PAOOTHHKOB B
3aBUCHMOCTH OT 3aHUMAEMBbIX UMM JIOJDKHOCTEH (podeccuii).

CoBeplIeHCTBOBAHHE METO/10B
npogdeccuoHAIbLHOM
MOJATOTOBKH M
NnepenoaroToBKM padoumx
KaJpoB.

Coznanne KoprnopatuBHOro
VYuusepcurera AJIPOCA.

2018-2024 rr.

B pamkax Ymnpasnendeckoro u DyHKIHOHAIBHOTO (PaKyIbTETOB
Kopnoparusnoro ynusepcurera AK «AJIPOCA» peanuszoBaH psf
koMIUiekcHbIX  mporpamm  («Ilotenmman AJIPOCA», «AKTuB
AJIPOCAY, «loctosiune AJIPOCA», «Jlugepst AJIPOCA» u np.), a
TaKXKe pAl ClIeNUaIu3upoBaHHbIX mporpamm (Teopus pemeHus
n300peTaTeNbeKux 3aaad, Lean-moaxonsl Asi O(UCHBIX MPOLECCOB,
OntumMuzaiuss OU3HEC-TIPOLIECCOB U JIp.), O0y4eHHE MO KOTOPBIM
MIPOLIIO OKOJIO 4 ThIC. Yell.

Pa3pabotka u nmposeneHue
nporpamMm oOy4YeHHs U
Pa3sBUTHUA OJId BCEX
yIpaBJIEHYECKUX YPOBHEH
HepcoHala.

2018-2024 rr.

B 2020 r. paznuusble BuAbl OOy4yeHUs NpOIUIM CBbIE 44 ThIC.
ciymarenel u3 yuciaa pabo4Mx, CHELUAIUCTOB M PYKOBOAUTENIEH
I'pynnsr AJIPOCA.

C uenpio MOBBILEHUS YOPABIEHUYECKHMX M MpodeccrnoHaTbHbIX
KOMIIETeHIINI pykoBoauTenen u cnenuanuctoB Komnanuu B 2020 1.
peain30BaHbI CIEeIyIOIIHe IIPOrpaMMbI KopnopartusHoro
yauBepcuteta: «llorennman AJIPOCA», «Axktus AJIPOCAY,
«locrossaue AJIPOCA», «JIunepst AJIPOCA» u ap., a Takxke psn
CHeIHaTu3UPOBAHHbBIX MpOrpaMm (Teopus peleHus
n300peTaTeNbCcKuX 3a1a4, Lean-moaxoasl Asi O(UCHBIX MPOLIECCOB,
Ontumm3anus OU3HEC-TIPOIIECCOB | JIP.).
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

Coznanue cucTeMbl
COXPaHEHHUs U NIepeaun
3HAHUH IIyTEM pa3BUTUS
«MHCTUTYTa BHYTPEHHUX
TPEHEPOBY.

2018-2024 rr.

B 2020 r. nmo mnporpamme «MHCTUTYT BHYTPEHHUX TPEHEPOB»
obyyeHo 132  paGorHuka. B TOM uumcie  pabOTHHKH
MPOU3BOACTBEHHOrO U (QunHancoBoro OiokoB, ECO AJIPOCA,
IOpunnyeckoro unenrpa, lLleHTpa pa3BuTHUS NPOM3BOACTBEHHOMN
cucrembl, LleHTpa COpTUPOBKH aIMa30B.

Buyrpennumu tpenepamu B 2020 r. pa3paboTaHbl U peaTn30BaHbI
IporpamMMbl JijIsl MPOU3BOJCTBEHHOrO IE€pcOoHalla MpPU BHEAPEHUU
JOKaJIbHBIX CTaHAAPTOB M NPOU3BOJICTBEHHON CHCTEMBI, B paMKax
po(OPUEHTALMOHHBIX IIPOEKTOB IS IKOJBHUKOB, & TAKXKE C LIEIIbI0
MOBBIIIEHUS KOMIIETEHIIMM paOOTHUKOB B 4YacTU TPYJAOBOIO
3aKOHOJATEIbCTBA U 1IEHOOOpa30BaHusl.

CoxpaHeHne HIUPOKOIoO
NMaKeTa COUATbHBIX
NPOrpaMM € HeJIbI0
NOAACP/KKHU U yIep:KaHUs
BbICOKOKBAJIM(UIHPOBAHHOIO
nepconana I'pynnel
AJIPOCA.

Oprannyeckuii pocr
WHBECTUILIUI B
KOPIIOPATHBHbIE CONMAJILHBIE
NPOrpaMmsbl JJisl IepcoOHAIa
Ha YPOBHE pOCTa cpeaHen
3apa0oTHOI IIATHI B
Kovmnanuu (4% exkeroaHo B
COOTBETCTBMHU ¢ HHUIsIUEH B
Poccuiickoit ®@egepanumn).

IIpenocraBiienue
COTPYAHUKAM
pacmMpeHHOU
BO3MOXXHOCTH BBIOOpa
3paBHUIL 7151 OT/bIXA U
03JI0pOBJICHUS B paMKax
BO3MOKHON MOHETHU3ALUH
JBIOT.

2018-2024 rr.

Beneacreue mnangemun COVID-19 B 3apaBHumax B 2020 .
otnoxuynu 1,6 Teic. paboTHUKOB AK «AJIPOCA» 1 4JIeHOB X cemeit
(rutan: 9 ThIC. yen.). O310pOBIECHUE BKIIOYAIO CAHATOPHO-KYPOPTHOE
neuenue u otabix (. HeGyr u r. I'enenmxuk KpacHogapckuiil kpaif,
AnTai, r. [Iaturopck).

B 2020 1. ¢ 11enpio0 ynyqieHus mporpaMMbl OTIbIXa U 03/I0POBIICHUS
nepconana AK «AJIPOCA» miaHupoBajloch pacIIUpUTh reorpaduio
3npaBHUL, HO wu3-3a nangemun COVID-19 peanuzoBath 3TH
MEpPOIPUATHS B IMOJHOM Mepe He yaanochk. [Ipu 3TOM, B TeueHue
2020r. pemamuch BOMPOCH IO OpPTraHM3ANMH  OTABIXa H
O3710pOBJICHUS B JIy4IIHX Kypoprax Poccuiickoii ®Penepauuu Ha
Oyaymue Mepuoabl MOocie CTaOWIM3aIliu CHUTYalluH, CBA3aHHOMW C
COVID-19.

AK «AJIPOCA» oxazana ¢unaHcoByro noaaepxky I[Ipodcorosy
«[Ipodanmas» g opraHuzanuy JOMOJHUTEIBHOIO OTAbIXa U
o3gopoBneHus: paborHukoB Kommanum — unenoB Ilpodcorosa
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

«IIpodanmas» B paznuunbixX 3apaBHUIax Poccun Ha cymmy 47 mMiH
pyo.

JanpHenniee pacmpeHue
IPOTrPaMMBI
J0OPOBOJIBHOTO
MEIUIUHCKOTO
CTpaxOBaHMsL.

2018-2024 rr.

B 2020 r. pacxoasl o nporpamme «310poBbe» coctaBuin 360,5 MiaH
py0. Peanmzanus naHHOW NporpaMMsel OCYILECTBIIAETCS Ha 0aze
CTPYKTYPHOI'O HOApa3AciIeHUs] MEIUIMHCKUI LEHTP COBMECTHO C
BEAYIIMMHU JICUEOHBIMM M HAyYHO-MEIULMHCKUMHU YUPEKICHUIMHU
pecniybnukanckoro u ¢denepanbHoro ypoas. B 2020 r. mpouutu
oOciiefloBaHME U JIeUEHHE B BEAYUIMX JEYeOHBIX M Hay4yHO-
MEIUIMHCKUX yupexaeHusx Poccuiickoit denepannu u Pecniyonuku
Caxa (SIkytus) 6osee 2 ThIC. YelL

Pacumpenune o0bema
BBITLIAT OT HECYACTHOTO
clty4ast Ha IIPOM3BO/ICTBE.

2018-2024 rr.

Pemennem HabmonatensHoro coseta AK «AJIPOCA» or
22.03.2019 r. (mpotokon NeA01/293-IT1P-HC) yrBepxknen Ctanaapt
couvanbHo mopaepxkku pabotHukoB AK «AJIPOCA» 1npu
HECYaCTHBIX clIyqasx Ha MIPOU3BOJICTBE (momy4enwue
MIPOU3BO/ICTBEHHOH TPaBMBI/THOEIH).

[Tpukazom AK «AJIPOCA» ot 23.12.2019 r. Ne01/308-I1 yTBepxaeH
PernaMeHT B3aMMOAEWUCTBUS TPH pealv3alMd Mep COIHAIBHOM
TTOJIJICPKKH MPU HECUACTHBIX CITydasx Ha MPOHU3BOJICTBE (TIOTydeHUE
MTPOU3BOJICTBEHHON TPaBMbI/THOETIH).

VayumieHnue KUIHIIHBIX
YCJIOBHI paOOTHUKOB.

2018-2024 rr.

B 2020 r. 340 paGOTHHKOB MOJYYHIM KOMIIEHCAIMIO PAacXO/0B Ha
yIUIaTy HAuUMCJICHHBIX TMPOIEHTOB 10 HWIOTEYHBIM KpeauTaMm Ha
YCIOBUSIX,  YCTAaHOBJIEHHBIX  HOPMAaTHUBHBIMM  JOKYMEHTaMH
Komnanumu.

VYAydqmna CBOM JKWIMIIHBIE YCIOBHS IIyT€M BBIKYNA JKUJIBIX
MOMENIEHUH B COOCTBEHHOCTh C PAacCPOUYKOM TuIaTeka Ha 3-5 jer
8 pabornukoB Komnanuu.

B pamkax nporpammsl
nepecesieHHsl IEHCHOHEPOB

2018-2024 rr.

B 2020 r. 3aBepmena mporpaMma mnepeceneHus B I. Open u
OpJ1oBCcKy10 00J1aCTh NEHCHOHEPOB-BETEpaHOB U3 paiioHoB KpaiiHero
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neinb JIITP 2018-2024 rr. JMOCTHKEHHUIO JHOCTHKEHUSA noctukenus B 2020 r.

KoMnanuu u3 paiioHOB Cesepa. IIpopabaTbiBaroTcsi HOBbIE BApHAHTHI pEIICHUN M (HOPMBI
Kpaitnero Cesepa COZCHCTBUS MIEHCHOHEpaM U BeTepanam Komnanuu B mepeceieHnu u3
IJIAHUPYETCS OKA3bIBATh paitonoB Kpaiinero Cesepa B MecTa ¢ 0JaronpUsTHBIMU YCIOBUSIMU
COJICHCTBUE B pealn3aluu JUISL TPOKUBAHUS.
KBapTUP, PACIIONIOKEHHbBIX
Ha TEPPUTOPUH
npucyrcreust Komnanuu.

YBeanuenue IloBbIlIeHNHE B 2020 r. mnmpousBogutenbHocTh Tpyaa I'pymmsl AJIPOCA

NPOU3BOIUTEILHOCTH TPyAa IIPOU3BOJICTBEHHON coxpaHunach Ha ypoBHe 2019 r., uro 0OYCIIOBIEHO CHUXEHHEM
3¢ (EeKTUBHOCTH B paMKax BBIPYYKH OT IIPOJaX OCHOBHOM NPOAYKLHUHU BCJIEICTBUE KPU3UCHOU
peanu3anuu [IporpamMmsl CUTYallM¥ Ha MUPOBOM aJIMa3HO-OpUIUIMAaHTOBOM pbIHKE B 2020 r. 13-
OIepalMOHHON 3a MaHJeMHUU HOBOM KOPOHABUPYCHOM MH(pEKLUUH, KOTOpas MpHuBeia
3¢ (HEeKTHBHOCTH. K MaJEHUIO cOopoca M ILIEH Ha aima3Hoe cbippe. Kpome Toro,
[ToBbimIcHME 2004 1 JIONIOJTHUTENBHBIM  (DAaKTOPOM, BIIMSIOUIMM Ha HEBBIIOJHEHUE
KOPIIOPaTUBHOU ’ MOCTaBJICHHBIX Tepen ['pynmoi 3amay, crajo NpHOOpETeHHE B
3P PEKTUBHOCTH ITyTEM okTts10pe 2019 r. AO «I10 «Kpuctamm».
IPOBECHUS
OpraHU3alMOHHBIX Jla BeimosiHeHus nocrasieHHbIX ['pynne AJIPOCA 3agau o pocty

U3MEHEHUU U
KOPIIOPAaTUBHOT'O Pa3BUTHUS
Komnauun.

MIPOU3BOUTENBHOCTH TPyAAa B YCIOBUSAX CHM)KEHHSI BBIPDYYKH OT
MPOAAX OCHOBHOW MPOIYKLUMHU OBLIM MPOBEAECHBI MEPOIPHUITUS 10
ONTHMHU3AIMY YUCIEHHOCTU pa0OTHUKOB [ pynmsbl.

CO].[I/IaJ'IbHaﬂ OTBETCTBCHHOCTD

CoxpaHeHne HHBeCTUIINH B
pernoHajibHOe pa3BHUTHE,
coJepxaHue COOCTBEHHBIX
COIUAJIBLHBIX 00bEKTOB,
0J1aroTBOPUTENBHOCTD U
CIIOHCOPCTBO.

IToBbIIIEHNE TPO3PAYHOCTH
pacxol0BaHUs CPELICTB,
HaIlpaBJIsieMbIX HA
COLIMAIbHO-DKOHOMUYECKOE
pa3BUTHE PETUOHOB
IIPUCYTCTBU | pymbl.

2018-2024 rr.

OO6miasi cymMMa pacxoJ0B Ha peau3alfio COLMAIBHBIX MPOrpamMm
I'pynnoit AJIPOCA B 2020 1. cocraBuina 5 871 miuH pyoO.
HenodunancupoBanue conuanbHbix nporpamMm ['pynmser B 2020 r.
coctapwiio 1 221 wmmH pyo6. (17%). CHuxeHue pacxomoB
OTHOCUTENIbHO  3allJTAHUPOBAaHHBIX  3HAUYEHUH  O0OYCIIOBJIEHO
MIPUOCTAHOBKOW KOPIOPATUBHBIX COLIMAIBHBIX IPOrpaMM B CBSI3H C
naggemueir  COVID-19. HawuOospliiee BIMSHHE Ha CHHKEHHUE
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

pacxo/10B OKa3ayia MPUOCTAHOBKA JICATEIIbHOCTH OOBEKTOB KYJIbTYPBI
U CIIOpPTA, IPOrpaMMBbl OTAbIXA U 03/JOPOBJIECHHUS.

B pamkax peanuszauuu JloroBopa 0 colHaIbHO-3KOHOMHYECKOM
paszButn (COP) Pecnybmmkm Caxa (Sxyrtus) AK «AJIPOCA»
nepeuncinia B LleneBoit dona Oyaymux mokosieHui PecnyOmukm
Caxa (Skyrmsi) 903 MaH pyd. Ha CTPOUTEIBCTBO, PEMOHT U
PEKOHCTPYKIIUIO IIKOJI M 00pa30BaTEIbHBIX YUPEKIACHUMU, SKUIIBIX
JIOMOB, OOIIEKUTHSI, IIIKOJ HCKYCCTB, My3€sl, 3CTETUYECKOTO IIEHTPA,
LEHTpa AYXOBHOCTH, OOJBHHI], COLMATbHO-PEAOUIUTAIIIOHHBIX
[IEHTPOB, UHTEPHATA, CIOPTHBHBIX COOPYKEHUI, 00BEKTOB KYJIbTYPHI
U pa3BUTHs, a Takke Ha Hay4yHble pPadOTBl M peaTu3aluio
rocy/1apCTBEHHOU IMporpaMmMbl «Pa3BuTue CUCTEM BOJOCHAOXKEHUS
Buumroiickoii rpynmsl yinyco 2019-2024».

B pamkax [oroBopa COP B 2020 r. ¢ HropOuHCckuM yimycom
nepeunciieno 325 MiH pyo0.; ¢ OneHekckum yirycom — 91 mitH pyo.
Houepuue obmectBa AK «AJIPOCA» B 2020 1. IOMOTHUTEIHHO
HaIlpaBWJIM Ha MPOrpaMMbl PETHOHATILHOTO pa3ButTus 162 mMiH pyo.

ObecnieueHre corraIbHON
noanepxku AH JIOO
«AMazuKy.

2018-2024 rr.

Komnanus ocymecTBisieT COQUHAHCUPOBAHUE YUPEAUTEIbCKHX
B3HOCOB AH 100 «AnMa3uK», YUpEXKIEHHOM
AK «AJIPOCA» (ITAO). Opranunzanusi cTaOMIbHO (QYHKIIMOHUPYET,
B3HOC AK «AJIPOCA» (ITAO) Ha BeneHne ycTaBHOU ACSATEIHHOCTH
nepevrcieH 0e3 NPeBbIICHUs TIaHa.

CoBeplIeHCTBOBAHHE U
pa3BUTHE CHCTEMBI
3I0pOBOTO 00pa3a KU3HU
Ha O6a3e KynbTypHo-
CTIOPTUBHOTO KOMILIEKCa

(KCK).

2018-2024 rr.

C mapta o centsa0ps 2020 r. Bce 00bexThl KCK ObUTH 3aKpBITHI HA
IIpUEM IIOCETUTEIEH B CBA3U CO CIOKHOW DIHMIAEMHOJIOTHYECKON
cutyauueit B crpane u mupe. [Ipu stom, B Hadane 2020 r. B KCK
npoBeneHo 148 meponpuatuil (GU3KyIbTYpHO-030POBUTENBHOIO U
CHOPTHBHOIO Xapakrepa M 2 435 MeponpusaTHil KyJbTypHO-
MaccoBOro xapakrepa. Ha mnoCTOSHHONM OCHOBE B CTPYKType
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

¢bynkunonupyror 124 cexkuuu u xinyba. OpranuszoBaHa paboTa 1o
7 TBOpYECKUM HaNpaBJICHHSAM W 26 BUaaMm criopta. Ha moctosHHOU
OCHOBE Ha OOBEKTaX CHOpPTa U KYJIbTYPbl €XKErOJHO 3aHHMAIOTCA
6omee 11 Twic. yen. B teuenue 2020 r. mpopommkeHa paboTa 1o
COBEPILIEHCTBOBAHUIO U ONTUMU3AIUU CTPYKTYpHI Npeanpusitus. B
2020 r. OTPEMOHTHUPOBAH M 3aMYIICH B AKCIUTYaTAIMIO0 TPEHAKEPHbIN
3an B JIC «Mm. 60-nmetust IloGensr». IIpmoOpereHsl TpeHa)epsl
COBPEMEHHOT0 MOKOJICHHSI.

HNuBecTupoBanue B
nmoJjiepxkanue COUAIbHOM
HHG}PACTPYKTYPBI
MOHOTOPOJI0B U MOCeJeHU I
KoMnanunu, pacnoJio:keHHbIX
Ha TeppuTopuu Pecny0mkn
Caxa (JIxyTus), a Takxke psajga
COLMAJIBHO-
OPHUEHTHPOBAHHBIX MPOEKTOB
B IPYTUX PerHoHax.

[Tonnep:xanue counaIbHBIX
U DKOJIOTUYECKUX
MIPOEKTOB.

2018-2024 rr.

B pamkax J[loroBopa o cOTpyaHHYECTBE B OOJIACTH COLMAIBHO-
SKOHOMHUEcKOoro pa3sutus Hropounckoro paiiona Pecniy6nnku Caxa
(Axyrtus) Ha nepuoxa 2019-2021 rr. AK «AJIPOCA» Hampasisier
LIeJIEBYIO (PMHAHCOBYIO IIOMOIIb Ha CTPOMTEIBCTBO M KaNUTaJIbHBIN
PEMOHT O0OBEKTOB comuanbHOU cdeprl paiioHa. B 2020 r. meneBoit
B3HOC 0T AK «AJIPOCA» cocraBui 325 MiIH pyo.

B nensix conmanbHO-3KOHOMUYECKOTO Pa3BUTHS ITPU OCYIIECTBICHUN
AK «AJIPOCA» mpaBa I0JIb30BaHUSI HEIpPaMH MECTOPOXKIACHUS
Bepxne-MyHckoe Ha Tepputopun OneHekckoro paifona, Kommnanus
3aKJII0YnIIa Cornamenne 0 COIIMATEHO-OKOHOMHUYECKOM
COTPYZIHUYECTBE C MYHHUIMNAIbHBIM paioHOM «OJieHeKCKui
ABEHKMICKUI HallMOHaNbHBIN pailon» Pecniyonuku Caxa (SIkyTus) Ha
nepuon 2019-2023 rr. LleneBas ¢unaHcoBas mnomomis oT AK
«AJIPOCA» HampaBisieTcs Ha pa3BUTHE pailoHa: CTPOUTENHCTBO U
PEMOHT OOBEKTOB COLMAIBHOM c(hepbl, pPa3BUTHE JIOMAIIHETO
OJICHEBOJICTBA, TIOAJIEPKKY KOPEHHBIX JKUTEJCH MalTOYHUCICHHBIX
HaponoB CeBepa, TMOMJEPKKY TPAJAULMOHHOTO OXOTHHUYBETO
npomeicia. B 2020 r. uenesoii B3Hoc AK «AJIPOCA» cocrtaBun
91 muH pyo6.
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

B 2020 r. 3akmoueno CorjamieHue 0 COIUAIbHO- 3KOHOMHUYECKOM
pazButun CagplHCKOTO HAIMOHAJHLHOTO-3BEHKHIICKOTO Haciera
Pecriyonuku Caxa (Axyrust), punancupoBanue ot AK «AJIPOCA»
coctaBmio 10 miH pyo.

AO «Anmasel Anabapa» B 2020 r. mepeunciensl 109 miaH py0. Ha
COLIMAJIbHO-9KOHOMUYECKOE pa3BuTue yiycoB PecnyOmuku Caxa
(Axytus) — Anabapckuii, Onenexkckuil, bynynckuii, XXuranckuii u
OBeHO-bhIThIHTANCKHIA.

B nonnepxky MyHununanbHbix oOpasoBanuil U Pecnyonuku Caxa
(Axytus) B uenom, AK «AJIPOCA» okazana MarepuaibHasi TOMOIIb
pa3UYHBIM  OOIIECTBEHHBIM,  OpPTaHM3ALUsAM,  YUPEKICHHSIM,
HAaCEJICHHBIM ITyHKTaM, B TOM YHUCJIE: HA PEMOHT J0POT B I'. MUpHOM;
PEMOHT  B3JIETHO-IIOCAJOYHOM MOJOCHl  asponopra [lomspHslii;
PEMOHT NOKapHOU YacTu B 1. AMXaJ; Ha BBIIIOJHEHUE MEPOTIPUATHI
10  BOCIPOU3BOJCTBY  BOJHBIX  OHOJIOTMYECKHUX  PECYPCOB
(3appIOeHne); Ha MPOBEAECHUE OLEHKH MOMYJISIIUN JUKUX CEBEPHBIX
OJIEeHEH; Ha TPOEKT MPOBEICHUS HAYYHBIX HCCIEI0BaHUI B 00JacTH
9KOJIOTHH.

Ilo cormameHussM O B3aMMHOM COTPYJHHYECTBE C 9-10 yiIycamu
«anmaznoil mpoBuHuUm» AK «AJIPOCA» exerogHo gpuHaHCHpYET
peanin3yeMble MU IporpaMMmsel pazsutus. B 2020 r. Ha »TH nenun
Kommanus nanpasuia 83 mutH pyo.

[TAO «CeBepanmaz» B 2020 r. mepeuucieHbl 52 MiaH pyO. Ha
COLMAJIbHO-?KOHOMHYECKOE pa3BUTHE ApXaHTeIbCKOW 00JacTu U B
paMKax COLHUaIbHO-)KOHOMMUYECKOro pas3Butus IIpumopckoro
paioHa.
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Crparernueckas
neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

B 2019 r. na Bocrounom skoHomuueckom popyme AK «AJIPOCA»
u IlpaBurenscTBO SIKYTHUH 3aKIIIOYMIM COTJIAllIEHUE O Ta3suduKaluu
r.  Ynpauselid. [IOCKOJIBKY  CYIIECTBYIOLIAA  3JEKTPOCETEBAs
nH]pacTpyKTypa He oOecmeumBaeT HaAeKHOe M OecriepeOoitHOoe
SHEpProcHadKeHue MOTpeOuTeNneld, MPUHATO pPEHIEHHE O HepeBojie
KOTeNbHOTO o00OpynoBaHusi U psga o0bekToB Kommnanum Ha
NPUPOAHBINA Ta3. JlONOJHUTENbHBI HCTOYHUK SHEProCHAOXKEHUS
MO3BOJIUT CBECTH PHUCK BO3HUKHOBEHUS aBApUHHBIX CHUTYyalHMil K
MUHHMYMY, a B OyAyIIeM — CHU3UTh CTOUMOCTD TETIJIOCHA0KESHHUS.

AK  «AJIPOCA» mnpopomxaeT  pa3BUBATh  TPAHCHOPTHYIO
UHQPaACTPYKTypy alMa3HOW mpoBUHIMH. KoMmmanus BIOXKHUT Oojee
9 Mapa py0. B MPOEKT a’poOmopTOBOrO KOMIUIEKCa B T. MHpHOM,
CTPOUTEIBCTBO KOTOpOro ImaHupyercs Hayatb B 2021 r. Hosbiid
a’pONOPT PACIIONOKHUTCS B 3 KM CEBEPO-BOCTOUHEE JIEHCTBYIOIIETO.
OO0t 00beM HHBECTHUIUH B €70 CTPOUTENBCTBO NMPEBLICUT 19 Miipa

pyo.

Opranunzanmu

OHHOC M1 KOPIIOPAaTUBHOC pasBUTHE

BeicTpauBanue BepTHKAJIbHO
HHTErPpUPOBAHHOM
XOJIIMHIOBOM CTPYKTYPHI,
MOCTENEeHHBbIN Nepexolx K
0oJiee onepaTHBHOMY
YIPaBJIECHHIO J0YEePHUMH
o0mecTBamMu yepe3
HEeHTPAJTU3ALHIO H
HHTErpaunuIo OTa€/JIbHbIX
NPOLECCOB.

LenTpanuzanus u
CTaHJapTH3AIHSI
BCIIOMOTaTENIbHBIX U
00CITYKUBAIOITIX
MPOIIECCOB:

- noctpoenue OLO B
OTJICITBHOM JI0YepHEM
00I1IeCTBE;

2018-2024 rr.

Ha o6cnyxuBanue B OILlO mepenutn Bce TOpHO-OO0OTAaTUTEIHHBIE
KOMOMHATBl U CTPYKTYpHBIE MOJApa3AeiIeHUs, YTO TIO3BOJIMIO C
MOMEHTa Hayaja Mpoekrta B OkTsI0pe 2018 r. mnoay4yurts
CYIIECTBEHHYIO SKOHOMMIO 110 COMIOCTABUMBIM 3aTpaTam.

- IICHTPATU3aIIHs
IOPUANYECKUX CITY>KO Ha

2018-2024 rr.

IOpunnaeckmii meHTp co3man B sHBape 2018 r. C narel Hadana
nesTenbHOCTH  FOpuandeckoro IIEHTpa HOPUIUYECKHE CIYKOBI
WCKJIFOYeHBI U3 000COOJICHHBIX OPraHU3aIlMOHHBIX CTPYKTYp |
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neinb JIITP 2018-2024 rr. JMOCTHKEHHUIO JHOCTHKEHUSA noctukenus B 2020 r.
6asze FOpuanueckoro CTPYKTYpHBIX Tmozpa3feneHuii Komnanuu, a uX HOpUIUYECKOE
LICHTPa, oOciykuBanue nepeaano B FOpuanueckuii neHtp.
OpraHU3alMOHHAs B 2020 r. mauata nentpammzamusa ¢yakiun «MHpOpManmonHse

ONTUMU3ALMNS CTPYKTYPHBIX
MoApa3IeICHUIN 1
JIOYEPHUX OOIIECTB
['pynnser AJIPOCA

2018-2024 rr.

TEXHOJOrMM» Ha Oasze oOmiecTBa

000 «AJIPOCA UT».

OTACIBHOI'O AOYEPHETO

CaMbpIM KpynHbIM U3 peanu3oBaHHbIX B 2020 r. akTHBOB CTajo
AO «HII® «AnmaszHas oceHb», IPOJIaHHOE 10 LieHe 2,15 mipx pyo.
Kpome Toro, B 2020 r. Benach NOJAIOTOBKA K pealu3alUU
000 «Jlenckoe IITOC» u OO0 «OK «IIpomerein».

PasBurtue u
COBEpPUICHCTBOBAHHE CHCTEMBI
KOPIIOPATUBHOI'0
ylpasJieHus, o0ecrie4eHue ee
COOTBETCTBHA JIy4IINM
MHPOBBIM CTAHAAPTAM.

IIpoBenenue Ha
pETyJIIPHON OCHOBE
MOHUTOPHHIA
KOPIIOPaTUBHOI'O
3aKOHOJATEIbCTBA U
TEHJCHLUN pa3BUTHUA

[Tonreepxnen HanumonanbHbii pEUTHHT KOPIIOPaTUBHOTO
ynpasinenuss AK «AJIPOCA» na ypoBHe 8 «llepenoBas mpakTuka
KOPIIOPATUBHOTO YIIPaBJICHUS.

B 2020 r. AK «AJIPOCA» nipojioixmiia padoTy 10 B3aUMOCHCTBHIO

2018-2024 rr. | ¢ pEUTHMHTOBBIMH areHTCTBaMU IO TMOAJIEPKAHUI0 KPEAUTHBIX

JIy4IIUX MHUPOBBIX U
POCCUMCKUX ITPAKTUK
KOPIIOPAaTUBHOIO
YIIPABJICHHUS.

peiiTuHroB. Pe3ynbraTomM paOoOTBl CTajlo TMOATBEPKIACHHE BCEX
MexayHapoaHblx pedtuHroB (S&P, Fitch u Moody's) Ha
MHBECTUIIMOHHOM YPOBHE €O CTAOWJIBHBIM IPOTHO30M, a TaKXKe
BIIEPBBIE MOJIYYEH KPEAUTHBIM PEUTHUHI OT POCCHHCKOIO areHTCTBa
«Qxcnept PA) HauBBICIIETO YPOBHSI.

Pa3sutne cucrem
AIEKTPOHHOT'O TOJIOCOBAHUS
aKI[MOHEPOB U
AIEKTPOHHOIO
B3aUMOICUCTBUSA
KOJIJIETUAJIbHBIX OPTaHOB.

2018-2024 rr.

Ha rogoBom O61mem cobpanuu akmonepoB AK «AJIPOCA» (ITAO),
npoBesieHHOM B utoHe 2020 1. B 3a04HOM (hopMe, /107151 aKIIMOHEPOB,
YYaCTBYIOIIMX  IOCPEACTBOM  3JIEKTPOHHOTO  TOJIOCOBaHMS,
npesbicuia 95% OT Bcex NMPOroJIoCOBABIINX aKIIMOHEPOB, C YYETOM
NPEJOCTaBICHUS]  aKIMOHEpPaM  HEOOXOAMMBIX Ui 3TOTO
TEXHUYECKHUX BO3MOKHOCTEH. J[0JIs1 aKIIMOHEPOB C MCIOJIb30BAHUEM
JUYHOTO KaOWHeTa U Yepe3 CalT NS rojiocoBaHus pacteT ¢ 2018 r.
(ros BHEApEHUS COOTBETCTBYIOIIMX CUCTEM) C epBoHaYaIbHbIX 30%
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neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

OT BCEX MPOrojIOCOBABIIMX AaKIMOHEPOB mpumepHo Ha 10% mo
KaXJIOMY COOpaHUIO aKIIHOHEPOB.

B 2020 r. panee BHenpeHHbIi 0a3zoBbiii GyHKImoHAT APEOIIAJL
JIOTIOJTHEH ~ JIOTIOJIHUTENIBHBIM ~ (DYHKIIMOHAJIOM,  PaCIIUPSIIOIIUM
NepeYeHb JIOCTYNHBIX JIOKYMEHTOB: O(OPMIIEHHbIE IPOTOKOJIBI,
ocHOBHble HopmatuBHble A0KyMeHThl AK «AJIPOCA» (ITAO),
KpaTKue 0030pbl 3aKOHOJATENIbCTBA B 00JACTH KOPIOPATUBHOIO
ylnpaBjieHus; J00aBiIeHbl YAOOHAas HaBWUTralus IO KaJeHAApIo C
BbIOOPOM JIaThl U HYXKHOTI'0 3aceianus, pyHkuus «Ilouck» (c oxBaTom
MIPOEKTOB  pEIlIeHUH); J10paboTaH CHPABOYHUK  YYACTHUKOB.
OOHoBiIeHA  MOOWJIBHAasE BEpCUsl CHUCTEMBl C  PEryJIspHBIM
0OHOBJIEHHEM MOOUJIBHOT'O IPHUIIOKEHUS.

PedopmupoBanue cuctemsl
YIPABJICHHUS PUCKAMU B
COOTBETCTBUU C
pexomennanusmu KKY,
BHEITHUM TPEOOBaHUSAMU U
BHYTPECHHUMU
MOTPEOHOCTIAMU
pykoBoacTtBa Kommnanuu.

2018-2024 rr.

B nensx coepumieHcTBOBaHMsT CHCTEMbI YIpaBlIEHUS PHUCKAMU
AK «AJIPOCA» (ITAO) B 2020 r. ObUIM HPOBEAECHBI CIENYIOLIME
MEpPONPUATHSL:

e 1mpou3BeAcHa akTyanuzauus I[loMUTUKM 1O yHpaBJICHUIO
puckamu AK «AJIPOCA» (ITAO) wu Ilonoxenus 1o
ynpasienuto puckamu AK «AJIPOCA» (ITAO);

e yrBepkaeH VH(popMalMOHHBIN perjaMeHT MO YIpPaBICHUIO
puckamu AK «AJIPOCA» (ITAO);

® AKTyaJIM3UPOBaH MEPEeYeHb KPUTHYECKUX pucKkoB Komnanuu;

e T[pOBEeAEHA  aKTyalu3alus  [aclopToB  KPUTHYECKHX
OTIEPALMOHHBIX (TPOM3BOICTBEHHBIX) PUCKOB, MPOU3BEICHA
OLIEHKA MCIOJHEHUS IUIAHOB MEPOINPUATUH MO YHPABICHUIO
KPUTHYECKHUMH TTPON3BOJICTBEHHBIMH PHCKAMU;

® pealM30BaHBl  3alJIJAHUPOBAHHBIE  MEPONPHSITHS IO
CHIDKEHHIO OINEpPAIlMOHHBIX PUCKOB AaBHAKOMIAHUU U
aporiopra B T. MupHbiii  (COTJIACHO  TOJYYEHHBIM
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neinb JIITP 2018-2024 rr.

Meponpusitusi 1o
AOCTH/KEHHUIO

Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

PEKOMEHIALUAM I10 pe3yjbTaTaM ayJUTOB Ha COOTBETCTBHE
TpeOOBaHUSAM MEKIYHAPOIHBIX CTAaHAAPTOB OE30IaCHOCTH);

® [poBeleHO OOy4YyeHUE COTPYJHUKOB U PYKOBOAMTEJCH
MPUHATAIO PEIIEHHH C Y4eToM pPHUCKOB (B paMKax
KOPIIOPATUBHBIX [IPOTPAMM OOYUEHHUS);

¢ UHUIUUPOBAH NPOEKT IO OLEHKE PHUCKOB, CBSI3aHHBIX C
pacTernjeHueM MHOTOJIETHEMEP3JIbIX MTOPO/T;

¢ UHUIMUPOBAH MPOEKT MO pa3pabdOTKe MHIOTHHIX IJIAHOB
o0ecrieueHHs  HENPEpPbIBHOCTH  JEATEIbHOCTH (mis
4 cueHapueB KpuTHuecKkux puckoB Mupnunckoro 'OKa).

Pa3sutne cucremel
BHYTPEHHETO ay/InTa B
COOTBETCTBUH C
MexayHapoiHbIM
poQeCCUOHATBHBIM
CTaHJapTOM BHYTPEHHETO
ayJuTa U NepeaoBbIMU
MpaKTUKaMU BHYTPEHHETO
aynura.

2018-2024 rr.

B 2020 r. B pamkax pabOThl 10 COBEPILIEHCTBOBAHUIO JEATEIbHOCTH
VYnopasienuss  BHyTpeHHero ayaura Kommanum — npoBeneHa
JMAarHOCTHKA COCTOSHHS (DYHKIMH, OIpENeIeHbl HaIpaBICHUS
pa3BuTHs BHYTpeHHero ayaurta. [lo pesynbratam JaHHOH pPabOTHI
cOpMHPOBAHO IIeNIeBOE BUACHUE (YHKIHH BHYTPEHHETO ayaWTa,
YUUTBHIBAIOIIEE NPUMEHUMYIO IE€PEOBYI0 NPAKTUKY, TPeOOBaHUS
perynstopoB, oxunanuss Komurera nmo ayauty. lleneBoe BuaeHue
(GyHKIMHM BHYTPEHHErO ayJauTa HalpaBlIeHO Ha  CO3/aHue
MIPOrPECCUBHOM  CIIy>)kObl BHYTPEHHHX ayJIUTOPOB, MPHUMEHEHHUE
MHCTPYMEHTOB I'MOKOI0 IUIAHUPOBaHMUS U LU(QPOBBIX TEXHOJIOTHH,
(¢bopMUpOBaHME  OPraHMU3allMOHHOM  CTPYKTYphl M LIEJIEBOMU
YHUCIEHHOCTH, oOeclevynBaolel Hanbonee ONTUMAIbHYIO (Gopmy
(yHKIIMOHUPOBaHMsI BHYTpeHHero ayauTa. B [1nan meponpusruii o
COBEPILECHCTBOBAHUIO JIEATEIBHOCTBIO YIIPaBICHUS BHYTPEHHETO
ayJITa BKIIFOYEHBI MEPOIIPHUATHS 110 PEATH3ALUH [IEJIEBOIO BUIACHUS
¢GbyHKIMU co cpokamu peanuzanuu a0 2022 r.

B 2020 r. peann3oBaHbl CIEAYIOLINE MEPOIIPUATHS:
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Cpok
JAOCTHKEHUST

Craryc
noctukenus B 2020 r.

aKTyalM3MpOBaHa METOAOJOIHs B 00JacTH IPOBEACHUS
BHYTPEHHUX AayJUTOPCKUX IPOBEPOK, OLEHKH CHUCTEMBI
YIPAaBICHUS PUCKAMM M BHYTPEHHErO, KOPIOPATHBHOIO
YIIPABJICHHUS;

pa3paboTaHa MOJieNIb KOMIIETEHIINI BHYTPEHHUX ayIUTOPOB;
U3MEHEHAa  CHCTEMa IUTAHUPOBAHMS, copMHpOBaH
CTPATETUYECKHI IUIaH ayAUTOB;

BHEJI[PEHA  CHCTEMA  YIPABICHHUS  INPOCKTaMH IS
IUIAHUPOBAHMSI U KOHTPOJISL BBIIIOJIHEHUS ayJUTOB U 3aJa4.
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3. AHaJU3 10CTUKEHUsI MPOU3BOICTBEHHO-(DMHAHCOBBIX NMOKAa3aTeJiei,
3alIaHUPOBaHHBIX Ha 2019 r.
Anamu3 goctmwkenus [pymmoit AJIPOCA mnpon3BoACTBEHHO-(DMHAHCOBBIX ITOKa3aTeseH,
3artanupoBanHbIX B JITTP 2018-2024 rr. x BeimonHenuto B 2020 r., mpeacrasieH B Tab. 2.
Taoauna 2
Anasms pocrukenus I'pynnoii AJIPOCA nesneBbIX NPOM3BOACTBEHHO-(PMHAHCOBBIX

nokKasareJieil K BbIoJiHeHu10 B 2020 r., muipa pyo., eciM He YKa3aHO HHOe

2020 r. miian oTkJI. «2020 r. pakT» oT
HaumenoBanue Zgii: B JIIIP 2:1))22‘?(: «2020 r. mian B JIITP 2018-

2018-2024 rr. 2024 rr.», %
JloOpIvya anMazoB, MITH Kapat 38,485 37,148 30,020 -19,2%
IIponaxu aiMa3oB, MJIH KapaT 33,386 36,818 32,050 -12,9%
Ipopaxu anmazos, $mipn 3,247 3,737 2,652 -29,0%
Cpennss uena peamsanmi 97,269 101,490 82,745 -18,5%
anmasos, $/kapar
Bripyuka ['pynnsl 238,186 281,633 221,484 -21,4%
CebecTonMOCTh TIPOJTIAK 119,071 143,134 116,999 -18,3%
BanoBast npu6suTE 117,906 137,289 103,276 -24,8%
Map>ka BaJOBOH MPHOBLIH 49,502% 48,747% 46,629% -2,1 mm.
EBITDA ckopp. 107,054 125,173 87,644 -30%
Mapxka EBITDA cxopp. 44,946% 44,446% 39,571% - 4,9 .
Ywcrast mpuOBLIH 62,730 74,765 32,245 -57%
Map>ka 4rcToi npuObLIH 26,337% 26,547% 14,559% - 12,0 mn.
I[I/IBI/II[GHE[BI, O6’bﬂ£HeHHH€ 3a 47,651 76,162 0,000 i
OTYETHBIA IEPHOLT
Hamoru** 46,804 50,384 30,965 -38,5%
COBOKYIHBIN 10T 117,284 64,727 167,845 159,3%
O6umii nonr xk EBITDA ckopp. 1,096 0,517 1,915 270,4%
Brimiara no npoueHtam 7,465 3,730 8,463 126,9%
EBITDA ckopp. k % BbIIIIaTaM 14,341 33562 10,356 60.1%
10 JIONTY
YucTteiii noar Komnanuu 79,629 46,943 31,231 -33,5%
KanuranbHble BI0XKEHUS 19,974 25,000 17,006 -32,0%
(BoGOHLIE AeexKHbE 13,315 17,784 86,872 x5
cpencTaa

* ITo uroram 1 most. 2020 r. ObLIO PHHATO pelIeHre He BhluTaunBath auBuaeHas! (0,0 mipx py6.). Ha MOMEHT moAroToBku
oTYeTa pelleHre O BBITUIaTe TUBUICHIOB N0 pedyabraTam 2 noi. 2020 r. He IpUHSATO.
** Hanoru HauncieHable [ pynmsr AJIPOCA BKITIOUAIOT: HAJIOT Ha MPUOBLTE, HAJIOT Ha JOOBITY MOJIE3HBIX HCKOTIAEMBIX, HAJIOT
Ha UMYIIECTBO, POSUITH U IUIATEXH 3 TTOJIH30BaHUS HEJJPaMH U IIPOYHE HAJIOTH.
2 p

becnipenienenTHOE BiMsiHME Ha pe3yabpTaThl aearenbHoctu ['pynnel AJIPOCA B 2020 r.
OKa3aJlv MOCIeICTBUS HOBOM KopoHaBupycHoi uHdpekun COVID-19, navametics B 1 kB. 2020 .
U ¢dakTudecku oOpymuBIIeH (YHKIIMOHUPOBAHHE MUPOBOTO aIMa3HO-OpUIIMAHTOBOIO phIHKA. B
pe3ysbTare NaHAEeMHUH U MOCIIEIYIOIIMNX JOK/IayHOB MOBBICHIIACH BOIATUIILHOCTD (DOHOBBIX PHIHKOB,
IIPOU30LUIO PE3KOE CHUKEHHUE MHUPOBOM DKOHOMMYECKOM AKTHMBHOCTH, COKPATWJIUCH JIOXOMbI
JIOMOXO03sIiicTB. Bce BBIIIEU3NI0)KEHHOE MPUBENO K TNaJCHUI0 TMOTPEOUTENIbCKOro CIpoca Ha
IOBEIMPHO-OPWIIJIMAHTOBYIO TMPOJYKIMIO, YTO TOBJIEKJIO 3aTOBApUBAHHE OIPAHOUYHBIX ILIEHTPOB
HEBOCTPEOOBAHHBIMU 3ariacaMu M OOYCIIOBHJIO OTCYTCTBHE CIPOCA HA aIMa3HOE CHIPhE OOJIBIIYIO
gactb 2020 1.

VYuuTbiBas H3JI0)KEHHOE, OTKJIOHEHHs! (aKTUYECKHM JOCTUTHYTHIX B 2020 r. 3HaYeHHi
POM3BOJICTBEHHO-(prHaHCOBbIX Toka3zarenei ['pynmel AJIPOCA ot 3amnanupoBansbix B J(I1P
2018-2024 rr. 00ycI0BICHBI KPU3UCHON CHTYyallMeil Ha MEPOBOM alIMa3HO-OpUJTMAHTOBOM PBIHKE,
KOTOpas MpHBeJia K CHIKEHUIO 00beMOB JTIOOBIYH, CPETHUX LIEH pealn3allii U BEIPYUKH OT MPOJaK
aJIMa3HOTO CHIPHS.

JUie MUHHMMH3allMM BIMSHUS KpU3Kca B OTpaciu Ha aesatenbHocTh ['pynnel AJIPOCA,
MEHEP)KMEHT peaT30BbIBAJI CIIEAYIOIINE MEPOIIPUSITHS:
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CHmxenue oOBEMOB MPOM3BOJACTBA 32 CYET NPUOCTAHOBKM pabOT Ha OTAEIbHBIX
HU3KOPEHTAOCTBHBIX aKTHBAX JJIsSI COKPAIICHHS PACXO/I0B B TIEPUOJT YX Y IIICHHS PRIHOYHOMN
KOHBIOHKTYPBI BO 2 KB. 2020 .

Peanu3zanus mporpamMmbl MOBBIIICHUS OMEPAMOHHON 3()D(PEKTUBHOCTH: Ha BCEX aKTHBaX
MIPOI0IDKANIACH PeaTU3aIHsl IPOSKTOB MOBBIMICHUS ONepalliOHHON (P PEKTUBHOCTH 32 CUeT
BHEJPEHUS MEPEIOBBIX MPOU3BOJACTBEHHBIX U YIIPABICHUECKUX PELICHHH.

[TonuTtuka npoaax: Obula oGecrieueHa MakCUMallbHasi TMHOKOCTD U1 KJIMEHTOB, B TOM YHCIIE
CHIDKEH JI0 HYJsl 00sI3aTeNbHBIH 00beM 0TOOpa paHee 3aKOHTPAKTOBAHHOTO CHIPhS. JTO
MO3BOJIMIIO YCKOPUTH MPOIECC CHUYKEHUS 3a11aCOB B OTPAHOYHOM CEKTOPE.

enosas nmonmutuka: AK «AJIPOCA» npuaepKuBaeTcsi CTpaTeruu «price-over-volumey —
MPUOPUTET LIEH HaJl 00bEMaMH, YTO MO3BOJIMIIO B IEPHOJ KpU3HCa CTAOMIN3UPOBATH LIEHBI
Ha anmasbl. B cepeaune 2020 r. KoMmanus mpoBesia pa30Bo€ CHUKEHUE 1IEH Ha aliMa3HOe
CBIPBE, UTO MO3BOJIMIIO MEPE3ANYCTUTh AKTUBHYIO TOPIOBJIIO U YK€ B KOHIIE TOAa HayaTb
MOBBIIICHUE II€H. JTO TaKKe IOMOIJO pealn30BaTh 3amachl CpPeAHEPa3MEPHOro H
MEJIKOPAa3MEPHOTO ChIPbsl, BKJIOYAs HU3KOJUKBUIHBIE IO3ULHMM U aJIMa3HOE CbIPbE
TEXHUYECKOro Ha3HAYCHHUS.
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4. AHanu3 10cTU:KeHUs nesieBbiX 3HaveHuii KIIJ, 3annanupoBannbix Ha 2020 r.
KIID I'pynner AJIPOCA wuHTErpupoBaHbl B CHUCTEMY MOTHUBALlMM MEHEIKMEHTA C
YCTAHOBJICHHEM NPSAMON 3aBUCUMOCTH CYMMBbI BO3HArpakAeHus [ eHepabHOro AUPEKTOPA U WICHOB

[TpaBiieHus1 OT ypOBHS AOCTHKEHMSI YTBEPKICHHBIX aKI[MOHEpaMH LieaeBbIX 3HaueHui KI13.

[Tepeuens n metoauka pacuera KII9 I'pynmner AJIPOCA, npenycMOTPEHHBIX K TOCTHKEHUIO
B JI[1P 2018-2024 rr., npencraBiieHsl B Ta0JI. 3.

Taoauma 3
Ilepeuenn u meroauka pacuera KIID I'pynnsl AJIPOCA, npexycmorpennsbix B AI1P

2018-2024 rr.

Bec KIID
En.
HaunmenoBanne M Tlepuon Metoauka pacyera TeH.
) AUpPEKTOopa
®unancoBo-3xoHomuyeckne KIID
(((Llena axuu B KOHIIE ITeproa — IeHa aKIMK B Hadase nepuoaa) / Llena
PriHOYHAST 1OXOIHOCTH . akuu B Havase nepuoaa) * 100%) — ((Muneke Mocbupsku B KoHIe
% TOJIOBOM 10%
aKLUU nepuoaa — uaaexc Mocbupyxu B Hauane nepuona) / Uunexc Mocbupxu B
Hagase neprosa)’ * 100%)
JluBUIeH B, HAYHCIICHHBIE IO pe3yJIbTaTaM OTYETHOTO IIepHoa —
IIpupoct MJIH . o
roJI0BOM (Cpennee apupMeTHICCKOE 3HAYCHHUE TUBHUICHIOB, HAYUCICHHBIX 10 10%
JUBUICHIHOTO TIOTOKA pyo.
pe3yabTaTaM Tpex JIeT, IPeAIEeCTBYIONIX OTIETHOMY IEPHUOIY)
PenTabensHOCTH
AKIIOHEPHOT O % TOJOBOM (Yucras npubsuts / CpegHeronoBoil akinuoHepHsIi kamurain) * 100% 15%
kanurana ROE
it IMpuOBLTE 1O BBIYETA PACXOOB IO IPOIEHTAM, YIUIAThl HAJIOTOB,
EBITDA ckopp. %ﬂ roJ0BOM aMOPTU3AI[MOHHBIX OTYUCIICHUI, CKOPPEKTUPOBAaHHAS HAa HEPETYIISIpHbIC 15%
Py COCTABJILIOIINE
Otpacaesbie KIT9
CyMMa npoax aaMa3oB H OPUITHAHTOB CTOPOHHUM ITOKYTIATENISAM I10
KOHTpakTHOU cromMocTH 3a epuoa no AK «AJIPOCA» (ITAO),
Bripyuka ot nponmax . ITAO «AJIPOCA-Hrop6a».
PYFia OT POz $MuH | ronosoii poa», 15%
OCHOBHOMW MPOAYKLINN AO «Anmazsl AHabapay, [IAO «Cesepanmasy,
000 «bpumantet AJIPOCA» n
OAOQO 10 «Kpucrami»
Jlo6b1a amMasHOro ThIC CymMa o0BIMH anmMas3Horo ceipbs 3a nepuon mo AK «AJIPOCA» (ITAO),
’ TOJOBOM ITAO «AJIPOCA-Hropb6a», AO «Anmaser Anabapay, [IAO 10%
CBIPBSI KapaT
«CeBepanmazy»
TBIC. O6neM roproii Maccsl 3a epuo o AK «AJIPOCA» (TTAO), ITAO
OO0BeM TOpHOI MacChl KyO. rOZI0BOU «AJIPOCA-Hropbay, 5%
M AO «Anmasel Anabapay, [TAO «Cesepanmasy
WuTerpansasiii KI1D
H:;Qgg Hi::igﬁ % FOIOBOI Ha ocnoBanuu metoauku pacuera UKIID B [IMPuTM no 20%
1L a AK «AJIPOCA» (ITAO)
JeSTebHOCTH
Iloka3aTe/u JenpeMHPOBAHUS
(CymMa 1onToCcpodHBIX M KPATKOCPOUHBIX KPEUTOB U 3aiMOB 3a
Net debt/ EBITDA N BBIYETOM JICHEKHBIX CPenCTB/(MPUOBLIb 10 BBIYETA PACXOIOB TI0
k03(d. | romoBoit A pezcTs/(p A P FLOB I -5%
CKOpP. MPOIEHTAM, YIUIAThl HAJOTOB, aMOPTH3AI[HOHHBIX OTYHCIICHUH,
CKOPPEKTHUPOBaHHAsl Ha HEPEryJIsipHbIE COCTABIISIOIINE)
(BrIpyuka OT Mpoaaxx OCHOBHOM MPOIYKINH / YUCIICHHOCTh paOOTHHKOB
T OCHOBHOH J€SATEIFHOCTH MPOMBIIUICHHO-TIPOM3BOACTBEHHOTO ITEPCOHANA)
IIpousBomuTenbHOCTH . o AK «AJIPOCA» (ITAO), 0
py6./ | romoBoit -5%
Tpyna qen AO «Anwmassl AHabapay (6e3 yuera ['PP),
’ IMAO «Cesepanmasy (6e3 yuera [Tomopckoii I'PD), [TAO «AJIPOCA-
Hrop6a», OO0 «bpwinuanter AJIPOCA» 1 OAO «I10 «Kpuctamm»
Cumxenue (+) / poct ((OmrepanmoHHBIE pacxos! MPeABIAYIEro roaa / Beipydka npensiaymiero
(-) onepanoHHBIX % roJ0BOM roza) - (OnepanmoHHBIE PACXOBI OTIETHOTO Neproaa / Beipytuxa -10%

pacxoaoB

oT4eTHOrO reprona)) * 100%

! Ilena axium Ha Ha4aso / KOHEI| MEPHOJA — CPEHEB3BENIEHHAS C yIETOM 00heMa CIENOK NeHa CIENOK ¢ IeHHOH Gymaroil Ha
OcHoBHOI1 TOproBoii ceccun Mocbupsku 3a HOSIOPE U IeKaOpb MPEIIECTBYIONMIEr0 OTIETHOMY / OTIETHOTO Toja; nHaeke Mocbupxn
B HadaJle/KOHIE MEepHoja — CPeIHEB3BEIIeHHOe 3HadeHne uHaekca OCHOBHOW ToproBoil ceccunm Mocbupxkn 3a HOSIOpB-exaOpb
NPEAIIECTBYIOIIEr0 OTYETHOMY/OTYETHOTO roJ1a.
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B nmexabpe 2019 r. Obuto yrBepkaeHo [lomokeHue O cucTeMe KIFOUEBBIX IOKaszaTelen
sapdextuBHocTH AK «AJIPOCA» (ITAO» (mpotokonm Ne 01/303-TTP-HC ot 10.12.2019 r1.),
ompenesstonee 0CoOOeHHOCTH W MpUHIUIBI U dopmupoBanus cucteMbl KIID I'pynmer AJIPOCA,
METOJMKY pacyera M TMOpSJ0K YTBEPXKACHUS LEJIEBbIX 3HAUYCHUN IOKa3aTesied, MOpsI0K
MOHMTOPHUHTA/KOHTPOJISI ~ WCIIOJIHEHUs Tmokazatened. B coorBerctBum ¢ JlupektuBamu
[IpaButensctBa Poccuiickoit ®Pepepanmu Nel2153n-I113 ot 25.12.2019 r. «O mnoBBILIEHUH
MIPOU3BOAUTEIBPHOCTH TpyAa» B ¢eBpane 2020 r. BHeceHbl m3MeHeHUs B I[lonoxeHnue o cucreme
KItoueBbIx mokasareneit apdexkruBHOCTH AK «AJIPOCA» (ITAO) B yacTH yTOYHEHUS METOAMKHU
pacueta noka3zarenst «[loBblllieHuE TPOU3BOIUTENLHOCTU TPYIa» U LIETIEBOT0O 3HAYCHHSI OKa3aTels
(mporokon Ne 01/306-ITP-HC ot 05.02.2020).

[Tepeuens u meToauka pacueta KIID I'pynnst AJIPOCA, npenycMmoTpensbix [lonoxkennem o
cucreMe Kio4yeBblx mnokazareneil addextuBHoctn AK «AJIPOCA» (ITAO), mpencraBieHbl B
Tab. 4.

Taoauna 4
Ilepeuenb u MeToguka pacdera KIIJ I'pynnsl AJIPOCA, neiictByrommux ¢ 2019 r.
En.
HaumeHoBaHHe nsia Ilepuon Meroauka pacuera Bec KIID
Kpatkocpounsie ¢puHaHcoBo-3xk0HOMHYeckue KIID
VBUJICH/IHbII MJIH . uBuaeHas! AK «AJIPOCA» (ITAO), 06bsBICHHBIE B TEUCHHE
Ausunenn ro0BOI AuBuncHn ( ): 20%
MIOTOK pyo. OTYETHOTO To/ia
PenTabensHOCTR . .
o . | (Yucras npudsuis / CpeqHeronoBoi akimoHepHsid kanutan) * 100% 15%
COOCTBEHHOTO Yo rOZI0BOM
(o I'pynime AJIPOCA)
KanuTaga
PenTabensHOCTh (ITpubbLTE 10 BBIUETA PACXOJOB MO MPOIIEHTaM,
MIPOAAX IO % OO0 YIUIATHI HAJIOTOB, aMOPTU3AIIMOHHBIX OTYHCIICHUH, 20%
«[TIpubsuTH MO A CKOPPEKTHPOBAaHHAsI Ha HEPETYIISIPHBIE COCTABIIAIONINE /
BBIUETA» Beipyuka) * 100% (mo I'pynme AJIPOCA)
Ha ocHOBaHMM METOIMKHM pacueTa, yTBEPKICHHOW PUKa30M
MunskoHOMpa3ButusA Poccun ot 15 oktsa6ps 2019 r. Ne 659 « O
BHECEHMH M3MEHEHNU B MeToMKy pacdera rokaszaTenen
MPOM3BOIUTENBEHOCTH TPY/A IPEANPHUATHS, OTPACIH, CyOBEKTa
Poccuiickoit ®enepanum, yTBEpKIACHHYIO IPUKA30M
MunskoHoMmpaszsutus Poccun ot 28 nexadps 2018 r. Ne 748 «O6
YTBEP)KICHUN MEeTOIUKH pacueTa rmokas3areien
IIpousBoaurens- 0 . 0
HOCTD Tpy1a % roJ0BOM’ MIPOU3BOIUTEIHHOCTH TPYia IPEANPHUATHS, OTPACIH, CyOBEKTa 10%
Poccuiickoit @enepanun 1 MeToIuKH pacueTa OTACIbHBIX
MoKa3aTesel HallMOHAJIBHOTO MpoekTa «IIpon3BOAUTEIHLHOCTE TPy A
U TIOAJIEPKKA 3aHATOCTU Y, ¥ TOCIEAYIOIUX H3MECHEHHUH,
YTBEpXKJIaeMBIX ITpUKazaMu MuH3KoHOMpa3BuTus Poccun,
Munucrepcra @unancoB win [IpaButenbctBa Poccuiickoit
Oeneparyn (nanee — mpuka3 MuHsKOHOMpa3BuTHsA Poccun ot 15
okTs0ps 2019 r. Ne 659)
CHMKeHue
o N Ha ocnoBanun MeToanku pacdera 1okaszaTesisi CHIKSHUS 0
OTIePAIMOHHBIX ) TOJI0BOM 10%
onepauuoHHbIX pacxonoB I'pynner AJIPOCA
pacxooB
Kpartkocpounsie orpaciesbie KIT9
O6LeM FODHO TBIC. O0OBeM TopHOIT Macchl 3a IEPHO
MACCEI p Ky0. | TOHOBOW (mo AK «AJIPOCA» (ITAO), 5%
M AO «Anmasel Anabapay u [TAO «CeBepanmasy)
WHTerpanbHbIil
KIID o . Ha ocroBannu Metoauku pacdyera UKITD o
o % rOL0BOM 20%
MHHOBAIIMOHHOM AK «AJTIPOCA» (ITAO)
JIESITEIIBHOCTH
OneparuBHble puHaAHCOBO-IKOHOMUYeckue KITD
[TpuObIIb 0 BEIYETA PACXOIOB I10 MTPOLEHTAM, YIUIAThl HAJIOTOB
«[TpubbLIH 10 MJIH | KBapralib pud Ao PACXOIIOB TIO fipott ¥ o 0
. aMOPTHU3ALMOHHBIX OTYHCIICHUI, CKOPPEKTUPOBaHHAs Ha 30%
BbIYETa» pyo. HBIN
HeperyisipHele coctapisitomue (mo I'pymmme AJIPOCA)
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HaumeHoBaHue :;I:a Iepnon Metoanka pacyera Bec KIID
OmnepaTusHble oTpaciaessie KITD
Bripyuka ot s | xpaprams CyMMa IpoJiax ajiMa3oB ¥ OpHILTMaHTOB CTOPOHHUM IOKYIIATeIsIM
NIPOJIa’K OCHOBHOM . M0 KOHTPAKTHOW CTOMMOCTH 32 IEPUOJ 30%
JIOJUII. HBIN
MPOAYKIIUHU (no I'pynne AJIPOCA)
JloGbua anmasHoro | ThC. | KBapTamh CyMMa J00bIYH aIMa3HOTO CHIPbS 32 MEPUO
N (o AK «AJIPOCA» (ITAO), AO «Anma3sl AHabapa» 40%
CBIPbS Kapar HBIN
u ITAO «CeBepanmasy)
KpaTtkocpouHbie noka3aTesu 1enpeMIpPOBaHHs
CyMMa JI0NTOCPOYHBIX U KPATKOCPOYHBIX KPEIUTOB M 3aiIMOB 1
Npourx (GUHAHCOBBIX 005A3aTEIBCTB 32 BHIYETOM JICHE)KHBIX CPEACTB
Yucteiit noir / U MX DKBUBAJICHTOB, a TAK)Ke OAHKOBCKUX JICTIO3UTOB /
«[IpubsuTH 1O k03(. | romoBoit [TpuObLIL 1O BBIYETA PACXOJIOB 110 MPOLIEHTAM, YILIAThl HAJIOTOB, -5%
BBIYETA aMOPTHU3ALMOHHBIX OTYUCIICHUH, CKOPPEKTHPOBAHHAS Ha
HEpETYISIPHBIE COCTABIIAIOIINE
(o I'pynime AJIPOCA)
Hamane Ha ocxoBanmu CripaBok 00 OTCYTCTBHH IIPOCPOUCHHOM
33I0JKEHHOCTH 110 na/ 3aJJ0JDKEHHOCTH 110 3apabOTHOM IUTaTe rnepes paboTHUKAMHU
3apaboTHO TIaTe et TOJIOBOI AK «AJIPOCA» (ITAO), AO «Anmazer AHabapay» -5%
nepen u [TAO «CeBepanmas» 0 COCTOSTHUIO
paboTHHKaMH Ha IocJieIHee YUCII0 OTYETHOTO rojia
Oo01iee yKcio TpaBM (BKIIOYAs HECYACTHBIC CITydaH CO
Koappuuunenr
HIPOU3BOJCTBCH- ko5, | ronoBoii CMEepPTEJILHBIM UCXOJIOM) / (:<6111ee YHCII0 OTPabOTaHHBIX YEJIOBEKO- 10%
HOTO TPaBMATHMA gacoB * 200 000 (mo AK «AJIPOCA» (ITAO),
AO «Anmazel Anadapa» u [TAO «CeBepanmaszy)

Ananu3 noctmwkenust ['pynmoit AJIPOCA ueneBbix 3nadenuit KIIO, 3amnmanupoBaHHBIX B
JITP 2018-2024 rr. k BemmoaHeHuto B 2020 r., npeacrasieH B Tadi. 5.

Taoauma 5
Ananus nocrukenusi I'pynmnoit AJIPOCA ueneBbix 3Havyenuii KII9, 3anyianupoBaHHbIX K
BbInoiHeHuo Ha 2020 r. B IITP 208-2024 rr.

2020 r. Otkiaonenue «2020
HanMeHoBARMe E. wsm 2019 r. IVIAH B 2020 r. r. pakT» o1 «2020 .
A- TN ¢axr JIIP 2018- hakr mian B JIITP 2018-
2024 rr. 2024 rr.», %
DuHaHcoBo-I3kOHOMHYeckune KIII
o ) > A uHJIEKCa
PrIHOYHAST TOXOAHOCTH aKIIUH % 45,340 MocBupsii* 6,917 7 .
[TpupocT AMBUACHIHOTO TOTOKA MJTH pyO. -11 784 19 558 -53 396 -
PeHTabenbHOCTh aKIIHOHEPHOTO % 25,040 28,000 12,460 16 .
karutana ROE
EBITDA ckopp. mipa pyo. 107,054 125,173 87,644 -30%
OtpacaeBsie KITJ
Beipytiia ot npoa 0cHOBHOH $umH 3335 4106 2802 -32%
POIYKIIMA
Jlo6bIua aqMa3HOTO ChIPhS TBHIC. KapaT 38 485 37 148 30 020 -19%
O0BeM TopHON MaCCHI THIC. M° 82 286 85797 54 939 -36%
Wnterpanseiii KI1D nHHOBAaIIMOHHOM % 100 > 95 100 )
JeSTeTbHOCTH
Iloka3aTeu 1enpeMHpPOBAHUSA
Net debt/ EBITDA ckopp. K030. 0,744 <0,70 0,356 -
TIpoU3BOIUTENEHOCT TPY a2 Mn};sﬂya / 11,033 11,796 10,978 -1%
CHI/I)KCHI/Ise (+) / pocr (-) oneparoHHBIX % -18.761 2101 2,895 )
pacxojoB

2 TToxazaTeNb paccUUTaH MO YTBEPKICHHON METOIMKE, IPUMEHEHHOH mpu dopmuposarnu JITP T'pymmsr ATTIPOCA Ha nepron 2018-

2024 rr.

3 TMokazarens paccuutan no yreepxkaenuol B AK «AJIPOCA» B 2017 r. MeToMKe, TPUMEHEHHOH TIpu popmupoBanuu JITIP Ipymmst

AJIPOCA na nepuox 2018-2024 rr.
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Otknonenus neneBbix 3HadeHud KIID I'pynmer AJIPOCA nHa 2020 1. OTHOCHUTEIBHO
YTBEP)KJICHHBIX Ha aHanorn4ubiil nepuon B 2018 r. B cocrase JII1P 2018-2024 rr. oOycnosnens! ¢opc-
MaXOPHBIMU PBIHOYHBIMH (haKTOpaMu BCJIEACTBHUE MaHIEMHH KOPOHABUPYCHOW HMHMEKINH, KOTOpHIE
NpUBEIH K KPU3HCHOM CHTyallMd Ha MHPOBOM aJIMa3HO-OpPHIIJIMAHTOBOM DPBIHKE, 3aTPOHYBIIEH Kak
OCHOBHbBIE OI'PaHOYHBIE IIEHTPBI, TAK U KOHEYHBIC PHIHKU COBITA IOBEIIMPHBIX U3/ENIHN ¢ OpHIIHaHTaMHU.
BcenenctBue KpU3MCHOM CUTyalluu IPOU3O0ILIO MaJ€HUE BBIPYYKH OT IMPOJAX OCHOBHOW IMPOTYKIUHU
['pynmer AJIPOCA. CnoxxuBIimecs: yciaoBHs HOTpeOOBaIM OT MEHeDKMEeHTa KoMImanuu pa3paboTKu Mep
pearupoBaHMs C LENbI0 CTIaKUBAaHK HeraTUBHOTO 3¢ dekra oT Bo3aeiicTBusa daktopo. B pesynbrare
ObLIM BHECEHBbI U3MEHEHHS B IOKa3aTeNId MPOU3BOJACTBEHHON M MHBECTULIMOHHOW mporpamm [ 'pymibl
AJIPOCA na 2020 r., pa3paboTaHbl ONTUMHU3ALMOHHBIE MEPONIPUSITHSI, HAIIPABJICHHBIE HA COKPALLEHUE
pacxonoB Oromkera ['pynmer AJIPOCA na 2020 1., akTyaau3HpOBaHbl MHHUIIMATHBBI MO OTIEIHHBIM
HaIpPAaBJICHUSAM JESATEIbHOCTH.

B centsa6pe 2020 r. Croanbiii Or0mker AK «AJIPOCA» Ha 2020 1. 1 nenessie 3HadeHus: KI1D
I'pynimer AJIPOCA na 2020 r. ObUTH CKOPPEKTUPOBAHBI B COOTBETCTBHHU C AUpeKTUBaMu IIpaBuTenscTBa
P® Nel12153n-I113 ot 30 urons 2020 r. YTounenue nokazareneit nearenbHoctd ['pynmnsl AJIPOCA crano
CJICZICTBHEM CYIIECTBEHHOT'O COKpAIlEHHs CIIpOca Ha IOBEIMPHO-OPUILTMAHTOBBIC M3/EIHsI BCICICTBUE
BIIMSHUS TAH/IEMUU KOPOHABUPYCHOW HMH(MEKIMH, YTO MPUBENIO K PE3KOMY YXYIIICHUIO CUTYallud U
CHI)KEHHIO aKTMBHOCTU Ha MHPOBOM QJIMa3HO-OPUJUIMAHTOBOM PBIHKE U PEKOPIHO HU3KUM MPOAaKaM
anMasoB, 3adukcupoBaHHbIM ¢ 2009 T.

Anamu3  poctmxkenuss ['pynnoit  AJIPOCA  ckoppextupoBaHHbiX B CBOAHOM  Orompkere
AK «AJIPOCA» 3nauenuit KIID 3a 2020 r. npexacraBieH B Tabn. 6. HemocTmwkeHue ITaHOBBIX
[IapaMeTpoB [0 OTAEJIbHBIM I10Ka3aTessiM 00yCIOBIEHO YKa3aHHBIMU BbIILIE€ KPU3UCHBIMU SIBJICHUSIMU Ha
MHUPOBOM aJIMa3HO-OPUILTHAHTOBOM PBIHKE.

Ta6auna 6
Ananus nocrukenusi I'pynnoit AJIPOCA ckoppekTupoBaHHbIX B CBOIHOM 010/1KeTe
AK «AJTPOCA» 3nauennii KIIJ, 3an1aHnpoBaHHbIX K BbINOJHeHUI0 Ha 2020 r.

20201 Orkiaonenue «2020 r.
2019 r. IUIaH B 2020 r.
HaunmeHoBaHue En. u3m. dhakT» o1 «2020 T. IAH B
bater RO (T oromkere 2020 r.», %
2020 1. A >
KpaTtkocpounblie ¢punancoBo-sxkonomuuyeckue KII9
JIMBUICH THBIH TOTOK MJIH pyo0. 58 551 19 370 19 370 0%
PenrabensHOCTE COOCTBEHHOTO % 25,040 6,070 12,460 6 1L
KanuTana
PenTabenpHOCTE poax mo «[IpubsuH % 44,900 40,115 39,570 Ao
JI0 BBIYCTA»
ITpon3BOAMTENLHOCTD TPy a* % - 5,000 -1,497 -
CHI/I)KGHI/Ig (+) / poct (-) omepaoHHbIX % -8.267 -3.830 -7.906 )
pacxooB
Kpartkocpounsie orpaciesbie KITJ9
O0BeM TOpHON MaCCHI THIC. M3 82 286 55114 54 939 0%
Wnterpanseiii KI1D nHHOBAIIMOHHOM % 100 > 95 100 )
JIeATCIbHOCTH
OneparuBHble puHaHCcOBO-IKOHOMUYeckue KITD
«[1puOBLIBb 10 BHIUETAY | mmpy6. | 107054 | 63 638 | 87 644 | 38%
OnepaTusBHble oTpaciaesbie KIID
Bripyuka OT Ipojiaxk OCHOBHOM S 3335 2012 2802 39%
IPOAYKIUU
Jlo0bIua aMa3HOTO ChIPhS TBIC. Kapar 38 485 29 869 30020 1%
KpaTkocpouHble oka3aTeyu JenpeMupoOBaAHHUS
Ywcterit gonr / «[1puObUTE 10 BEIUETa» K03 0,740 1,881 0,356 -
Hannuue 3a10DKEHHOCTH MO na/
o HET HET HET -
3apabOTHOM TIaTe nepe paboTHUKAMH HET
KoaddunmenT mpons3BocTBEHHOTO Koo, 0,278 0,300 0,290 )
TpaBMaTH3Ma

4 ITokasarens paccuntad 110 yreepxkaenHoil B AK «AJIPOCA» B 2020 r. meTouke.
5 [okazatens paccuntan 1o yreepxkaenHoit B AK «AJIPOCA» B 2019 r. MeTosuKe.
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5. CucremMa BHYTPEHHEr0 KOHTPOJISI H YIIPABJIEHUS PUCKAMH

B AK «AJIPOCA» nelictByet IlonuTika 110 BHyTpEHHEMY KOHTPOJIIO, KOTOpask ONpPEEIIsIeT
noaxon KomnaHum K cucTeMe BHYTPEHHEIO KOHTPOJIS, OCHOBHBIE LI€NM M 3aJadyd B 001acTH
BHYTPEHHET0 KOHTPOJIS, @ TAK)KE MPUHIUIIBI, JIS)KALUE B OCHOBE CUCTEMbl BHYTPEHHETO KOHTPOJIS
AK «AJIPOCA». llenun Komnanuu B 06;1acTH BHYTPEHHETO KOHTPOJIS:

e coxeuctBue peanuzauuu Ctparteruu, [P I'pynner AJIPOCA, noctukeHuto 1ened u
BoinosiHeHnto KI1D Komnanuu B yactu o0ecrnieyeHHs KauecTBa BBINNOJIHAEMBIX OHU3HEC-
IIPOLIECCOB;

e o0ecrieueHUE HENPEPHIBHOCTH BCEX BUJOB JeATeslbHOCTM KoMIlanum B MHTepecax ee
AKLIMOHEPOB;

® [IPEJOCTaBJIIEHUE Pa3yMHbIX TapaHTUH SPPEKTUBHOCTH BBINOIHIEMbIX KOHTPOJBHBIX
nporenyp B OM3Hec-poLeccax;

e o0ecrieueHHE COOTBETCTBUSI  CHCTEMBl ~ BHYTPEHHETO  KOHTPOJS  TpeOOBAaHUSAM
3aKOHOJATEIbCTBA U MEPEIOBBIM CTaHAApPTaM B 00JIaCTH BHYTPEHHETO KOHTPOJIS;

e oOecrieyeHHE pPHUCK-OPUEHTHUPOBAHHOIO IIOJXOJA IIPU IOATOTOBKE U BHEAPEHUHU
KOHTPOJIbHBIX ITPOLIEAYD.

@®ynkuus BHyTpeHHero ayaura B AK «AJIPOCA» peanuzyercs myTeM CO3AaHUs OTIEIbHOIO
IIO/Ipa3/ieJICHNs BHYTPEHHEI O ayIuTa — Y IIpaBJiIeHUs BHyTpeHHero ayaura Komnanuu. BHyTpeHHMit
ayJUT SIBJIAETCS AEATENbHOCTBIO 10 MPEJOCTABICHUIO0 HE3aBUCUMBIX U OOBEKTUBHBIX I'apaHTUH U
KOHCYJIbTAllMi, HalpaBJIeHHON Ha coBepleHCTBOBaHHE paboTbl Komnanuu. BHyTrpeHHuil ayaut
nomoraer KomMnaHuu [JOCTHYBL IIOCTaBJICHHBIX LEJNEH, MCIOJIb3ys CHUCTEMAaTU3UPOBAHHBIA H
MIOCJIEIOBATENBHBIM MOIX0A K OLEHKE M IMOBBIIICHUIO 3(P(PEKTHBHOCTH TPOILECCOB YIPABICHUS
pUCKaMH, BHYTPEHHETO KOHTPOJIS M KOPIIOPATUBHOTO YIIPABICHUS.

Lenbto BHyTpeHHero aynuta Komnanuu ssisercs conelictsue HabmoaTenbHOMY COBETY U
UCTIOJIHUTENIbHBIM opraHam Komnanuu B moBbllieHHH 3¢ (GEKTUBHOCTH ynpaBieHus Kommnanuei,
COBEPILICHCTBOBAHUH €€ (PMHAHCOBO-XO03HCTBEHHOM CATEIBHOCTH, B TOM YHCIIE ITyTEM CHCTEMHOTO
Y TI0CJIEI0BATENIBHOTO TIOAX0A K aHAJIU3y U OLICHKE CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS, a TaKk)Ke KOPIMOPATHBHOTO YIPABICHHUS KaK WHCTPYMEHTOB OOeCHeueHHs pa3zyMHOMN
YBEPEHHOCTH B JOCTHKEHUM IOCTaBleHHbIX nepen Kommanumen wneneil. Ilpu ocymiectsiieHnn
JESITEIbHOCTH BHYTPEHHETO ayAuTa MNpUMEHsSoTCS OCHOBHBbIE NPUHLMUIBI MPOPECCHOHATbHON
IIPAKTUKKA BHYTPEHHETo ayauTta, KoIekc ASTHMKHM BHYTPEHHUX ayIuTOpOB, MexayHapoaHble
npodeccuoHanbHble CTaHAAPTHI BHYTpEeHHEro ayauTa 1 OrnpeieneHe BHYTPEHHEro ayIuTa.

B AK «AJIPOCA» perictByer llonokeHue mo ynpaBiIEHHIO PUCKAaMHU, OINPEIEIISIOIIEE
CTPYKTYpy M TMOPSAIOK OpraHu3anuu cuctemsl ynpasieHus puckamu (CYP), pacnpenenenue
OTBETCTBEHHOCTU Mexay ydacTHukamu CYP u xapakrep ux B3aumojeiicteusa. CYP oGecneunBaer
MHQPACTpyKTYypy M  TNPEIyCMaTpUBAeT pPecypcbl, HEOOXOAMMBIE JUIsI  CHUCTEMHOTO U
CTPYKTYPUPOBAHHOTO IOJAXO0Ja K YIPaBJIECHHUIO PUCKAMM M HEMPEPBIBHOM peanu3aluu Ipolecca
puck-meHepxMeHTa Ha Bcex ypoBHAX AK «AJIPOCA». Ocoboe Buumanue AK «AJIPOCA» ynenser
YIPAaBICHUIO KPUTUYECKUMHU PHCKaMH: IIEPEUEHb PHUCKOB PETYJSIPHO IIEPECMaTpUBAETCA C
IPUBIIEYEHUEM PYKOBOJICTBA. PaccMoTpeHHe pHUCKOB, MX OIIEHKAa, OOCYXIEHHE CIOCO00B HX
MUHMMH3ALUU TPOBOIUTCS Ha 3aceqaHuu IlpaBnenus. OueHka 3((EKTUBHOCTH yNpaBlICHUS
KPUTHYECKMMM PUCKaMHU OCYIIECTBISETCS YIpaBlieHUEM BHYTpeHHero ayaurta, Komurerom mo
aynuty npu HaGmonatenbHoM coBere u HabGmromarenbHbIM COBETOM. YTpPaBJI€HUE OCTaTbHBIMU
pHUCKaMH, KOTOpBIE CIIOCOOHBI MTPH peaTu3allii HaHECTH MEHbIIe yiep0a, He TpeOyeT BOBIeUEHUs
[IpaBieHuss 1O YCTaHOBIEHHOW MpOLEAYpE, a peanu3yercs B IPOLECCe ONepalluOHHON
JESITEIbHOCTH.

CYP B Ipymne AJIPOCA peanu3oBaHa B COOTBETCTBUM C  JEHCTBYIOIIUM
3aKOHO/ATEIbCTBOM, TPEOOBAHUSIMH K KOMIIAHUSIM C TOCYIapCTBEHHBIM y4acTHEM, TpeOOBaHUSMU
MockoBckoit Oup>ku 1 pekomeHaanusMu banka Poccun, a Takxke MeX1yHapOIHBIMU CTaHJapTaMH.
Hns obecnieuennst peanmsaiuu JITP ['pynmer AJIPOCA ompeneneHpl KIFOYeBbIE CTPATETUYECKHE
PUCKH U DPa3paboTaHbl MEPONPUATHUS, HAINPABICHHbIE HAa CHMKCHHE BEPOSTHOCTH HEraTUBHOIO
BO3JICHCTBUS 1 MUHUMH3AIIUIO yIIlepOa B clydae uX peanu3anuu (Tadi. 7).
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Taoauma 7

KiroueBrble crparernyeckue pucku peanusanuu AITP I'pynnsr AJTIPOCA u Mmeponpusitust no
YIPABJIEHHIO PUCKAMH

HaumeHnoBaHnue PUCKOB

MepOHpI/IﬁTI/Iﬂ o YNnpaBJ/JI€eHUI0 PUCKAMH

OO0 exkopnopaTuBHbIE PUCKH

Puck n3menenus 6ananca cpoca u
MIPEATIOKEHHS Ha aIMa3HOE CHIPHE B
JONTOCPOYHON TEPCIICKTHBE, B T.4.
3aMEICHNE CHHTETUIECKIMH alIMa3aMH.

CuctemHas paboTa 1o CriIaKUBaHUIO BONATIIIFHOCTH H
MOJI/IepKaHUS [ICHBI Ha aIMa3HOE ChIPhE.

Peanuzanus ctpareruu Price over volume,
IPEIOTBPALCHUE Pa3pyLICHUSI CTOUMOCTHOH LICHHOCTH
aJIMa3HbIX 1 OPUIUTMAHTOBBIX 3aI1aCOB.

CoBepIIeHCTBOBaHHE KIIMEHTCKOTO CEPBUCA, aAPECHBIN
HOZXO0[ IO paboTe C KaKIABIM KIIHEHTOM.

I'mbxas moamepxKa MOKyIaTeNeH B Cirydae pOJOKEHIS
MaHJEMHUH U KapaHTHHHBIX OTPaHUICHHH.

l'eonmonuTuueckre puCKu, HETaTUBHOE
BO3JICHCTBUE CAHKIIMH U
OTpaHUUUTENBHBIX MEP Ha NS TEIbHOCTh
Kommnanun.

IIpeBeHTUBHBIII MOHUTOPUHT CAHKLIMOHHBIX IEUCTBUHN U
yIpos3.

leorpaduueckas quBepcuduKanys KIHEHTCKOTO
mopTdens.

ITpopaboTka BO3MOKHOCTEH pacyeToB 3a PealH30BaHHYIO
MPOIYKIHMIO B BAIIOTAX OTIMYHBIX 0T fgojutapa CHIA.

Peanuzanus niana MmeponpuaTHil O epexoay Ha
WCII0JIb30BaHUE OTEYECTBEHHOTO MPOTPAMMHOI0
obecnieuernns1. [IpopaboTka anbTepHATHBHBIX
MTOCTABIIMKOB TEXHOJIOTHIECKOTO 000PYIOBAHHS.

Puck norepu penyraruu 6peHna
BCJICAICTBUE IKOJIOIMUECKHUX,
MOJUTHYECKUX COOBITHUI U TIPOUCIIECTBHH.

Pa3paboTka u TecTUpOBaHHE MEPONPUATHIT
AHTUKPU3UCHOTO p€arupoBaHus B CJIydac HACTYIUICHUA
CIIEAYIOIIHNX CLEHAPHUEB/COOBITUIH: KOOI nuecKast
katactpoda, MacmTabHasi MPOU3BOACTBEHHASI aBapHs,
ABHAIIPONCIIECTBUE, CAHKIIMOHHAS yrpo3a.

dopmanusanysi BHyTpEHHUX NIPOLIECCOB aHTUKPU3UCHOIO
pearupoBaHust UHCTpyMeHTamu PR.

[onnep>xanue pabodnx KOHTAKTOB B BegoMcTBax 1 CMU,
BOBJICUCHHBIX B PEardpOBaHUE HAa HEIITATHYIO CUTYAIIHIO.

Kubeparaku Ha nHGOpMaLMOHHbIE
cucTeMbl. HapylieHue nenocTHocTu
JIAHHBIX ¥ MPUOCTaHOBKA IIPOU3BO/ICTBA.

CoBeplIeHCTBOBAHUE CUCTEMBI pa3/iesICHUs IPaB JOCTYTIA.

TupaxupoBaHUE CHCTEMbI KOHTPOJISI MOOHIIEHBIX
ycrpoticte (MDM).

Orenka 0€30IM1aCHOCTH CETEM/CUCTEM.

Jeduiut pyKoBOIUTEICH U CIICIIHATUCTOB
C HEOOXOUMBIMU

KOMITETEHITUSIMHU/ yHUKAITLHOM
SKCHEPTHU301.

Pa3paboTka U peanu3arius mporpamMM KajpoBOro pe3epna
U [IPEEMCTBEHHOCTH.

Peanmzanus rmiaHa nepenoAroToBKH U NOBBIILICHUS
KBaJTU(UKAIINN PAOOTHHKOB.

PazButne Openna paboronarens.

[IpuurHeHre yMBIIIJIEHHOTO Bpea
akTuBaM KoMIaHUM BCJIEJICTBUE TEPAKTOB,
JIMBEPCHUH.

PeryinsipHoe B3auMoaecTBHE € IIPAaBOOXPAHUTEIbHBIMU
OpraHaMH.

HOHOJ’IHI/ITCHBHOG OCHaIICHUEC 00BEKTOB HWHIXCHCPHO-
TEXHUYECKHMH CUCTEMaMU O€30I1aCHOCTH.

[IpoBenenue oOydeHus, yaeOHBIX TPEHUPOBOK.

Puck JIMKBH/ITHOCTH.

[Monnepxanue HUHAHCOBOU CTAOMILHOCTH/TUKBUIHOCTH
B COOTBETCTBHHY C (PMHAHCOBOH monuTHKON KoMmanuw.

Honuepmaﬂne KpEeAUTHOIO pCﬁTHHFa Ha 1EJICBOM YPOBHE
JJIA obecreueHus JA0CTyIa K (1)I/IH2[HCI/IpOBaHI/IIO Ha
HanboJIee ONTUMAILHBIX YCJIOBUSIX.

47



HaumenoBanme PHUCKOB

MeponpusiTusi o ynpaBJeHHI0 pUCKAMH

OO0mexopnopaTuBHbIe PUCKH

Puck cHM>KEHUS MHBECTUIIMOHHOMN
TIPUBJIEKATEIBHOCTH.

CoxpaHeHHe KOJHYECTBA U KAYECTRA MIPOBOAUMBIX
BCTped, cOOp 00paTHOM CBSI3M OT HHBECTOPOB U
AQHAJIMTUKOB JIJISL IOBBIIIEHHsI KAYEeCTBA B3aUMOICHCTBHS,
MpoBeJieHHe 00pa30BaTeIbHBIX IPYIIIOBBIX BCTPEY C
MHBECTOPAMH C y4acTHEM pyKoBojcTBa Kommanuu.

IToBeIIEHNE KauecTBa PaCKPHITHA HH(OPMALIUH O
Komnanum u peIHKeE, B TOM YHCIIE 3@ CUET yITy4IlIeHUs
pacKphITUS Ha caifre.

PaboTa ¢ HOBBIMH IpyIIIIaMH HHBECTOPOB, B TOM YHCIIE C
¢dbormamMu, GOKYCHPYIOUMMICS HAa HHBECTUPOBAHUH B
COLIMATIBHO OTBETCTBEHHBIE M DKOJIOTHYECKH Oe30IIacHbIS
xomnannu (ESG uaBecTOpEI).

Henocrikenue 3aruiaHipOBaHHBIX
HoKasaresnell HHBeCTHLIMOHHBIX,
OpraHU3aLIOHHBIX, HHHOBAalMOHHBIX
HIPOCKTOB.

PaccMmoTpenne Bcex HOBBIX HHBECTHUIIMOHHBIX,
OPTaHHU3AI[OHHBIX U HHHOBAIIMOHHBIX IPOEKTOB (1
W3MEHEHHH 110 TIpoeKTaM) Ha MIHBECTHIIMOHHOM KOMUTETE
¢ 3aKperuieHneM cooTBeTcTByromux KI13 mo mpoexram.

IIpoBeneHue TEKyEro MOHUTOPUHIA U
IIOCTUHBECTKOHTPOJIS [10 BCEM OCHOBHBIM IIPOEKTaM C
paccMOTPEHHEM PE3yNIbTaTOB Ha MIHBECTHIIMOHHOM
KOMUTETE.

OoOecrnieueHne NPUMEHEHUs! €IMHON METOI0JIOTHU OLICHKH
U YIIPaBJICHUS HHBECTUIIMOHHBIMH, OPTaHU3aIIMOHHBIMU U
HMHHOBAIIMOHHBIMH NPOEKTaMH B paMKax [ pymmsl
AJIPOCA u Bepu¢ukanys napameTpoB MpOeKTOB
skcnepTamu Kommnanuu.

IIpou3BoacTBEeHHBbIE PUCKHU

Puck nnurenbHOM OCTaHOBKU
IIPOU3BOJICTBA IO IPUYUHAM aBapuil B
MOJI36MHOM PYIHUKE, TPH OTKPBITON
pa3paboTKe MECTOPOKACHHH, IToXKapa
BHYTpPH 3J1aHHsI [NIABHOTO KOpITyca
oborarurenbHON (pabpuku, BO3AEHCTBUS
HEraTHBHBIX IPUPOAHBIX (HPAaKTOPOB,
aBapuii Ha I'TC, aBapuiiHbIe CUTyalluy Ha
Heprebazax Kommnanuu.

PerynspHas akTyanu3anus nacropToB pUCKOB U
PHCKOBBIX CIIEHAPHEB.

Peanuzarius koMIuiekca MEpONpUATHI 110 CHUKEHUIO
yiep0a 1o pe3yJibTataM MOJEINPOBAHUS U OLCHKH.

AnpoOupoBaH¥e HOBBIX TeXHOJOTHH. PeryispHoe
MIPOBEJICHNE TEXHUIECKOH NarHOCTHKH.

Puck nezaBoza MTP, TonnuBa u 1pyrux
SHEPreTUYECKIX MAaTEPHAIIOB, PUCK
HECBOEBPEMEHHOW TPAHCIIOPTUPOBKA
MIepCOHaNA M0 MPUYNHE HapYLICHUS
JIOTUCTUYECKHUX TIPOIIECCOB.

Hpopa60TKa AJIBTCPHATHBHBIX JIOTUCTUYCCKUX LICTIOYCK,
obecreueHue JAOCTATOYHOCTHU PECYpPCOB HA cnyqaﬁ
peajm3aniu puCKOBOro COOBITHS.

HeratusHoe Bo3ieiicTBHE HA
OKpPY’KaIOIIYIO Cpeay.

Peanmaunﬂ IIPOCKTA 110 KOMILICKCHOM OILICHKEC
OKOJIOT'MYCCKUX PUCKOB.

Peanuzarus koMIuIekca MeponpuaTHii Ha Hanboee
OTIACHBIX MIPOMBINIJICHHBIX 00bEKTaX.

udporusaryst 5K0JIOTHUECKUX aCIEKTOB: pa3paboTka U
BHEJJpeHHE reOMH()OPMAIIMOHHOI CHCTEMBI
9KOJIOTHYECKOTO MOHUTOPHHTA; OCHAIIICHHE 0OBEKTOB
HEraTUBHOT'O BOSﬂeﬁCTBHﬂ ABTOMATHU3UPOBAHHBIMU
CUCTEMaMH KOHTPOJISI B ydeTa cCOpOCOB/BHIOPOCOB.

HGHOCTI/I)KGHI/IC IJIaHOBBIX TapaMETpPOB
BOCITIOJIHCHHA 3a11aCoOB aJIMa30B.

Brmonnenue npoekros I'PP B moiaHoM o0beme.

Pa3pa60TKa CUCTEMBbI MOHPITOpI/IHFa BBITIOJTHCHUS
TreO0JIOTHUECKUX 3aJJaHu.

Peanuzanus opranusanuoHHsix meponpusaruil B I'PK,
dhopmupoBanne Kanposoit nomutuku B ['PK.
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HaumenoBanme PHUCKOB MepOl’lpl/lﬂTl/lﬂ M0 YNIPaBJICHHIO PUCKAMH

OO0mexopnopaTuBHbIe PUCKH

e Paspabotka nmporpammer QA/QC: obecrieueHrue KOHTPOIIS
KayecTBa MOTydaeMor HH(OpMAITUH.

e  Peamuzauus npoekta EI'MII B nnaHOBBIX apameTpax.

e  Opranmsanus xpanenus uapopmarmu B LleHTpax
o0padotku panubiX (110/]) Komnanuu.
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