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1. Baenenmue

Otuer o peanmuzauuu B 2019 rony JlonrocpouHodd mporpamMmbl pa3BUTHS [ 'pymmb
AJIPOCA na nepuon 2018-2024 rr. ¥ BBINOJHEHUH KIIIOUEBBIX IMOKa3aTenei 3ppekTuBHOCTH
(manee — KIID) noarorosineH Bo ucnonHenue nopydyenus [Ipesunenta Poccuiickoit @enepanuu
[Tp-3013, m. 3 ot 27 nexabps 2014 .

Lenbto oTuera o peanusanuu Jloarocpounoit nporpammsl pazsutus I'pynnsl AJIPOCA Ha
nepuon 2018-2024 rr. (manee — TP 2018-2024 rr.) u Bemoanenus KIID sBisercs orneHka
apdexTuBHOCTH peanu3zannu B 2019 romy nporpaMMHBIX CTpaTErHYECKUX MeponpusiTuil [ pynmsi
AJIPOCA, a Takxe aHaIu3 JOCTHKEHHS KIFOYEBBIX TPOU3BOICTBEHHO-(DUHAHCOBBIX MTOKA3aTee
u KII3 I'pynmier AJIPOCA, ycranoBieHHbix Ha 2019 .



2. AHaau3 BbINOJHEHHUS] IPOrPpaMMHBIX cTpaTernyeckux meponpusituii B 2019 r.
WNudopmanus o pesyiabTaTax BBINIOJHEHHS W (aKTHUYECKH NHOIyd4eHHBIX B 2019 r. 3HayeHuUsAX MokasaTesiell BBIOJHEHUS MEPONPUSATHM,
3arutanupoBaHHbIX B JAITP 2018-2024 rr., B cpaBHEHUH € TUIAHOBBIMH 3HAYCHHUAMH, ipeaycMoTpeHHbiMu JITTP 2018-2024 rr., npeacrasnena B Tadu. 1.

Taoauna 1
AHaJIU3 BbINOJHEHHUS] IPOrPAMMHBIX CTPATerHyecKuX MeponpusTHii
I'pynnoii AJIPOCA B 2019 1.
Crparernueckas Meponpusitusi 1o Cpok Craryc
neJib AOCTHKEHU IO JAOCTUKEHUS AOCTUKEHH S

I'eosnoropassenounas 1eATeJIbHOCTD
IlocTanoBKa Ha OajlaHC He OueHka 1 1opa3Benka O6beMsbl pa3zBeouHbIX paboT 2019 . BBINOIHEHBI B TOTHOM 00BEME.
MeHee 150 MUIH KapaT HOBBIX | OTKPBITBIX B 2019 r. na 6ananc ObUIO IOCTABJICHO MOYTH 3 MJIH KapaT alMa3oB

3amacosB. MECTOPOXKIACHUN. B AO «Anma3zbl Anabapay.

Jo 2023 1.

[IpunsTo pemieHne 06 yBeIMYEHUH IITyOUHBI OTPa0OTKH OA3EMHOI0
pynHuka «Atixam» Ha 300 M, 4TO MO3BOJIMUT MPOAJIUTH NEPUOL €O
otpabotku Ha 10 net mo 2044 r.

[Tonyuyeno nonoxurenpHoOe 3aKintoueHue I nmasrocskcneprusa Poccun
Ha TMpOBEAECHHE paboT 1O BCKPHITMIO MU OTPabOTKE 3aracos
«CBEpXTIyOOKUX» TOPU30HTOB TpyOku HHTepHarmoHaIbHas,
KoTOpbIe ObUTH pa3Benanbl B 1970-e ronpl 10 riryounst 1220 m.

[TouckoBsie paboThI B 8-1
palioHax NMPUCYTCTBUSA
I'pynnier AJIPOCA.

o 2024 .

IIporpamma mouckoBeix pabor 2019 r. mo I'pynne AJIPOCA
BHINIOJIHEHA B TOJHOM OOBbeMe. 3aBeplIeH KPYMHBIM MPOEKT IIOo
J0pa3BeiKe ITyOOKHX TOpU30HTOB TpyOKku FOOumneiinas.

IlonBeneHbl  UTOTM  TOUCKOBBIX  pabOT  HAa  HECKOJBKHUX
MEPCIEeKTUBHBIX y4yacTKax Maio-boTyoOMHCKOro aamMa3zoHOCHOTO
paiioHa. [IporHo3Hsle pecypchl aiMa30B Ha YKa3aHHBIX Y4acTKax I10
MIpEABAPUTENBHBIM OLIEHKAM COCTaBIAIOT 17,9 MiTH Kapar.

IHoanep:kka 0CHOBHOIO
NPOM3BOACTBA

100% BBIOJIHEHMS [IJIAHOB
110 DKCIJIOPA3BEJIKE,

2018-2024 rr.

IMnansr 2019 r. mo 53KCIUIOpa3sBeAKEe, WHKEHEPHOW TIE€OJOTMH U
THIPOTe0JIOTUN BbINOJIHEHBI Ha 93% mnipu sxoHoMuu 161 MiH pyo.
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJib AOCTHKEHU IO AOCTUKEHU S AOCTUKEHH S
MHXEHEPHOU I'€0JIOTUH U Hesbimonnenue 00yCIIOBJIEHO 00BEKTHBHBIMH TOpHO-
TUAPOTEOJIOTHUH B re0JOrM4eCKUMH U OPTraHU3aI[MOHHO-TEXHUYECKUMHU MPUYUHAMHU.
noauepxky 'OKos.
PocT npou3BoauTe IbHOCTH PaGoThI 110 NOBBIIEHHIO B 2019 r. B Komnanuu 3aBepiieHo (GopMupoBaHHE YTpaBIICHUS
Tpyaa Ha 20% Ha 0CHOBHBIX OTEPALIMOHHOMN MUHEpalbHO-ChIpbeBoi  0azpl (YMCB). B YMCB mnomHOCTBIO
Buaax ['PP. 3¢ (deKTUBHOCTH nepenanbl GyHknuu OTaena MOMCKOBOW TEOJIOTMH M YacTUYHO
re0JI0ropa3Bel0uHOIo HayuHo-uccienoBaTenbckoro re0J0rM4eCcKOoro IPEIIPUSITUS
KOMILIEKCA. AK «AJIPOCA» (HUI'TI). VYkazaHHoe MepoOnpuUsTHE TO3BOJIUT
YCOBEPUICHCTBOBATh MEXaHU3MBI IIAHUPOBAHUS, OIOIKETHPOBAHUS
1 oneparuBHoro ympasienus [PP, a Takke mnomyuuts
K 2022 1. HKOHOMHUYECKUH d3PPEKT ~45 MITH pyO. €KEroHO 3a CUET IKOHOMHHU
Ha (OH/IE OIJIaTHI TPYJIa.
dopmupoBaHne Pazpaborana mporpamMmma MepONpUATHH, MpeaycMaTpUBarOIIas
ONTUMAIBHOU CTPYKTYPbI oovenunenue BI'PD u Ilomopckoit ['PD TTAO «CeBepanmaz» B
Buroiickoii equHoe cTpykTtypHoe mojapazaeneaue AK «AJIPOCA» (ITAO),
re0JI0ropa3Bel0uHON peanuszanys KOTOPOH IMO3BOJUT JIMKBUIMPOBATh AYOJIUpYOIINE
skcneaunmu (BI'PD). (GyHKIMM, ONTHMHU3HPOBATh AAMHHHCTPATUBHO-YIPABIECHUYECKHM
anmapar ¥ MOBBICUTh 3PPEKTUBHOCTb UCIOIb30BAHUS UMEIOIIETOCs
000pyI0BaHNs 00bETMHEHHOM SKCIIEAUIIIH.
TexHOJI0THYECKOe pa3BUTHE ArnpoOupoBaHH€e HOBBIX B 2019 r. BBeneHbl B ONBITHO-NPOMBIIIJIEHHYIO 3KCIUTyaTallUio
HA YPOBHE MHPOBBIX JIHAEPOB. | TOUCKOBBIX TEXHOJIOTHI U 4 HOBBIX MTOMCKOBBIX HaIpaBJICHUS: paJOBOJIHOBAs
METOJTUK. TE€OMHTPOCKONMS, METOJ  OTpaxkeHHoro roxporpadpa (MOI),
K 2022 r. MHUKpOaJIMa3bl, TeOMH(POPMAIIMIOHHbIE TEXHOJIOTHH.

B 2019 r. nmepecMOTpeH W  aKTyalM3HpOBaH MOPTQENb
MHHOBAIIMOHHBIX NPOoeKTOB (12 mpoekTos). [lo kaxaoMy HpoeKkTy
orpeiesieH IJIaH BHEAPEHUS] U OTBETCTBEHHBIE HCIIOJHUTEIIH.

IIpomblnieHHas
0€301acHOCTb.

HcknroueHne HeCcUacTHRIX
CIIy4aeB U aBAPUUHBIX
CUTyaIui Ha

2018-2024 rr.

PaGotbl B reosioropa3sBeOYHOM KOMILIEKCE BEAYTCS B IIOJHOM
cootBeTcTBUM C «[lomutukoiri AK «AJIPOCA» (ITAO) B oGmactu
OXpaHbl Tpylda M MPOMBIIUICHHONH Oe30macHOoCTH» (yTBEpXkIeHa
npukazoM NeA01/68-11 ot 19 mapta 2018 1.).
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHHU IO JAOCTHKEHHS AOCTHKEHHUS
re0JI0ropa3BeJ0YHOM
IIPOM3BOJICTBE.

HpOI/I3B0)ICTBeHHaﬂ HHBECTUIIUOHHAA IIporpamMmma

MaxkcuMaabHO IOJIHOE
O0CBOEHHE CYyLIeCTBYHOIIEi
cbIpbeBOi 0a3bl I'pynnbl
AJIPOCA nyrem pa3Butust
AeHCTBYIOIIMX U CO3IaHUSA
HOBBIX IPOU3BOICTBEHHBIX
AKTHBOB.

Hauano 1o0s1yn Ha HOBOI
TpyOke 3apsi AxanbcKoro
I'OKa.

2019 r.

Ha TpyOke 3aps Hawyata mpoMmbllUIeHHas ao00bga anMasoB. Ha
TpyOke Oyner noosIBaThCst 0Kosio 0,3 MITH KapaT ajaMas3oB B TOJ Ha
npoTsbkeHuu cBbiie 10 jer.

WNHBecTupoBanue
122,9 mapn py6. B
MIPOU3BOJICTBEHHBIC
AKTHBEL.

B tom uncne namnboiee
KPYITHbIC HHBECTHUIINH B
pa3BUTHE U MOAAECP)KAHUE
JTOOBIUM Ha CIEAYIOLTUX
AKTHUBaXx:

e Bepxue-MyHckoe
MECTOPOKICHHE
aJIMa30B

e [lonzeMHbI pyqHUK
«Y 1ayHBbI»

e MecropoxaeHue
TpyOKu 3aps

e [loa3eMHBIN pyAHUK
«HTEepHAaLIMOHATBHBIN»

¢ AO «Anma3sl AHabapa»
ITAO «CeBepanmas»

2018-2024 rr.

WHBecTUIIMM B TPOEKTHl pa3BUTHS anmazoqo0brum 3a 2019 .
coctaBwi 5,9 mupn pyo.:

BerHe-MYHCKOG MCCTOPOXACHUEC aJIMAa30B — HMHBCCTUIIUHU

HaIpPaBIICHBI Ha MIOCTaBKY TOPHO-TPAHCIIOPTHOTO
o0opysoBaHus, TMPOBEACHHE pabOT TO  3aBEPIICHHUIO
CTPOUTEIILCTBA BCIIOMOTaTeJIbHBIX 00BEKTOB
MPOU3BOJICTBEHHOW HMHPPACTPYKTYpHl, YTO 00ecrnedusio

BBIXO/I IPEANPHUATHS Ha TPOCKTHYIO MOIIIHOCTh 3 MJIH T PY/IbI
B2019r.;

MOJ3EMHBIN PYIHUK «Y Ta4HbI» — HHBECTUIIUNA HAIIPaBJICHbI
Ha BBIMOJHEHHE paboOT, HEOOXOIUMBIX JJisi 3aBEpIICHUS
CTPOUTEINILCTBA O0OBEKTOB, 00ECTIEUNBAIOIINX BBIBOJI PYTHUKA
Ha MPOEKTHYIO MPOU3BOAUTENHHOCTH 4,0 MITH T/T.;

MECTOPOXKIEHUE TPYOKH 3apsi — MHBECTHUIIUU HAIIpaBJICHBI HA
OCBOCHHME HOBOIO KOPEHHOTO MECTOPOXIEHUS alIMa30B
TpyOKu 3aps. MecToposk/ieHue 3amyIleHo B dKCILTyaTaluio U
B 2020 r. obecnieuuT 100BIYY 1 MIIH T py/Ibl;

MOJ3EMHBIN pyAHUK «/HTepHALIMOHATBHBIN» — HHBECTHIIUU
HaIPaBJIEHBI HA OJIEPYKAHKE ITPOU3BOJACTBEHHON MOIITHOCTH
pynHuka B 2019 r.;

AO «Anma3zel AHabapa» — WHBECTULUU HAIPaBICHHI B
00yCTPOMCTBO OCHOBHBIX YYacTKOB IPOU3BOJICTBEHHOM
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Crparernueckasi
neJab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

JEeSITEIbHOCTH, CTPOUTEIHCTBO OOBEKTOB MH(PACTPYKTYPHI,
HEOOXOAUMBIX Ul HOJJIEP’KaHHUsI JOCTUTHYTOM MOLIHOCTH
JICHCTBYIOIUX U OCBOCHHSI HOBBIX MECTOPOXKICHMUI;

e [IAO «CeBepanma3» — HWHBECTULIMM HalpaBjeHbl Ha
CTPOUTENBCTBO OOBEKTOB KaphePHOTO XO3SHCTBA (Kapbepsl,
BOJIOOTJIUB, OYHUCTHBIE COOPYKEHUS OTBAIBHBIX U KAPHEPHBIX
BOJ U T.]L.).

Kpome Toro, mpounme WHBECTUIMH, MOAPOOHAs WHOOpMALHUS IO
KOTOPBIM TpescTaBieHa B Otuere 00 UCIIOIIHEHUH UHBECTHIIMOHHOM
nporpammsl ['pynnst AJIPOCA 3a 2019 1.

Onepaunonnas 3¢ GpeKTHBHOCTH, HHHOBANNH, TexHo10orun, HUOKP

CymmapHnblii 3¢ dekT oT
peaju3anuy NporpaMmmbl
OnepauoOHHOM
3¢ppexTuBHOCTH: 77,9 MUIpA

pYyo.

IToBeITIIEHME
a3 dexTuBHOCTH
aJIMa30JI00bIY .

2018-2024 rr.

B 2019 r. peanu3oBaH NPOEKT MO TMOBBIIICHUIO OIMEPAIMOHHON
s¢dextuBHocTH  Hiopbunckoro ['OKa (HI'OK). Kowmmnekc
peann30BaHHBIX HHALIUATHUB MTO3BOJIHIL:
® [IOBBICUTbH YacOBYIO Ipou3BoauTeNbHOCT OD Nel6 Ha 10%);
e B TEYCHHE TOJa MOBBICHTH KOA(DDUIIMEHT HCIIOIB30BAHUS
KapbepHBIX aBTOcaMOcBajoB Ha 10 mm. 3a cuer mepexoaa Ha
«UJeaIbHYI0 CMEHY» 110 YPOBHS 84%.

[loBpIlIEHNE TEXHUKO-IKCIUTYyaTAal[MOHHBIX TOKa3aTeNlel MO3BOIHIIO
no utoram 2019 r. yBeqM4YuTh anMazono0bdy Oojee 4yeM Ha 2 MITH
KapaT oTHocuTeabHO 2018 T.

Taxxe B pamkax npoekta Ha H'OKe Hayato BHeIpeHHE 2IEMEHTOB
MIPOU3BOJICTBEHHOW CHUCTeMBl («pabpuka wuaeH», 6S, «I0CKU
pelieHus mpodiem» u T.1.).

ITocne mepBbix ycnexoB Ha HI'OKe, Bo 2 mos. 2019 r. 3anymien
MPOEKT  TIOBBIIICHHUS  ONEPAlMOHHOW  3(PQPEKTUBHOCTH  Ha
VYnauanackom ['OKe. JIns moanepkku NaHHOW WHUIMATHUBBI M




Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHHUIO AOCTH/KEHHU S AOCTH/KEHHU S
pa3BUTHS IPOU3BOJICTBEHHON cucTeMbl B Kommanuu copmupoBan
IlenTp pa3BUTHSA IPOU3BOACTBEHHON CUCTEMBI.
Bnenpenue Tpancnoptr Ha MupHUHCKOM 1 JICHCKOM IIOIIAAKaX LEHTPaIu30BaH

LEHTPAJIM30BaHHOM Moienn
aBTOTPAHCIIOpTa OOILIEro
Ha3HAuYEHUs Ha
MupHuHckoi u Jlenckon
IUIOIIAKAX.

2016-2019 rr.

c mrona 2018 r., Ha YJauHWHCKONM M AMXaJbCKOH IUIOIIAJKaX C
sgaBapst 2019 1. OOummii >QdexT oT peanuzalud NPOCKTa B
r. MupHowm, r. Jlencke, r. Yaaunom u 1. Aiixan 3a nepuon 2018-
2019 rr. cocrasisier 601ee 700 MitH pyo.

Oxpana Tpyaa u npombinieHHas 6esonacuocts (OTullb)

IHonHoe uck/iI04YeHue
HEeCYACTHBIX CJIy4aeB U
aBapuiiHbIx cutyauuid u 100%
BOBJIeYeHHE PYKOBOAMTe/IeH B
peLIeHne BOIPOCOB
0e30MaCHOCTH NPOU3BOACTBA.

BHenpeHne noauTuky B
00J1aCTH TTPOMBIIIIIICHHOM
0€3011aCHOCTH, BKJIFOYAsI
ONTUMU3AINUIO U Pa3BUTUC
NPaBUJI U TIPOIIEITY,
pa3paboTKy LEJIEeBBIX
MPOTPaMM.

2018-2024 rr.

Pa3zpabotan u 3amyiieH B NWIOTHOE BHEIpEeHHE Ha MHPHHHCKOM
I'OKe u pynnuke «Aiixam crangapt npeanpusts « TpexypoBHEBBIi
KOHTPOJIb COCTOSIHHSL TPOMBILIUIEHHONH O€30MacHOCTH U OXpaHbl
tpyna Ha oobekTax AK «AJIPOCA» (ITAO)» (yTBepKIeH MPUKa30M
Ne 02/52-IT ot 28.02.2019 r.). B COOTBETCTBUHU CO CTaHIAPTOM JIJIs
MUJIOTHBIX MOAPAa3/IeJI€HUN BBINOIHEHO pa3rpaHUYeHHe TEPPUTOPUH
LIEXOB 332 OTBETCTBEHHBIMU JIMHEHHBIMH  PYKOBOJIUTEISIMH,
PYKOBOJUTENN pa3zesieHbl Ha 3 yPOBHS KOHTPOJIS B 3aBUCHUMOCTH OT
L€ U 3a1a4:

e 1-ii ypoBeHb (HaYaJIbHUKU yYacCTKOB M MX 3aMECTHUTENIH) —
MIOMCK M YCTpaHEHUE HapylleHUM;

e 2-ii ypoBeHb (TTIaBHBIE CIEHUATHCTHI IO HANPABICHUSIM,
TJIaBHBIE MHKEHEPBl U PYKOBOAMTEH LIEXOB) — OPraHu3alus
¥ KOHTPOJIb Pa0OTHI IEPBOTO YPOBHS;

e 3-if ypoBeHb (PYKOBOIMTEIM U CIEHHUATUCTHI ammapara
yIpaBIEHUS U CTPYKTYPHBIX MOJIpa3/iesIeHuil) — BBISIBIICHUE U
yCTpaHEHUE CHCTEMHBIX NpoOjeM, KOTOpble IpHUBEIH K
BBISIBJICHHBIM HapyIICHUSIM.

OpranuzoBaHo IJIAHOBOE MOCELEHNE PYKOBOJUTENAMU
KOHTPOJIMPYEMBIX TEPPUTOPUN B COOTBETCTBUU C YTBEPHKIAECHHBIMHU
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Crparernueckasi
neJab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

rpaduxamu (1% yposens — exxennesno; 2" — ne pexe 1 pasa B nexany;
3 _ me pexxe 1 pasa B mecsa). OTpaxkeHHe BLISBIEHHBIX 3aMeYaHuUi
(hopManr30BaHO B KypHAaJIaX U OTYETaX O MPOBECHHBIX IPOBEPKaX,
TIO3BOJISIFOIIMX OCYIIECTBIISITh aHAIN3 BBISABICHHBIX HApYyLICHHMH, a
TaK)Ke Ka4YeCTBEHHO OIICHUTH PA0OTY PYKOBOIUTEIS.

Taxoke pa3paboTaH yCOBEPIICHCTBOBAHHBIN CTaHAAPT MPEAITPUITHS
«Hapsignas cucrema» (yrBepkaeH mnpukazom Ne 02/235-I1 ot
19.07.2019 1.).

Pa3zButue cucteMsl
MOTHUBallUH

2018-2024 rr.

BBenen B AeiicTBME MEXaHU3M OLIEHKM pPYKOBOJIUTENIEH IO
BBIIIOJIHEHUIO JIMYHOTO TUIaHA B OOJIACTH  MPOMBIIUICHHOR
O0esomacHocTH. JlaHHBII  MEXaHU3M  TOJPa3yMeBaeT  OLICHKY
PYKOBOJUTENS [0 €ro HENOCPEACTBEHHOW paboTe B o00sacTu
0€30MacHOCTH Yepe3 OIEHKY BBIIOJHEHUS JIMYHOTO IUIaHa,
BKJIIOYAIOLIETO CIIEAYIOIINE AacleKThl: KauyeCTBEHHOE IPOBEICHUE
IIPOBEPOK, KayeCTBEHHOE BHEJIPEHHME CTAaHJApTOB M IPOrpamm,
KauecTBEHHOE TmpoBeaeHHe coOpanuii (B T.4. Komwureros),
KOMMYHHUKAIMH (BHEIIHHE U BHYTpeHHue) no Borpocam [1b (CMU,
BBICTYIUIEHUSI, COOpaHMsI C KOJUIEKTHUBOM U T.I1.).

BeinosnHeHue JIMYHOrO IilaHa Ka)JA0ro PYKOBOIMTENS U TJIABHOTO
nnxenepa CII onenuBaercs Ha Komurtere mnpu HCHOTHUTENTEHOM
JUPEKTOPE €KEKBAPTAIIBHO.

OHTI/IMI/ISaHI/Iﬂ CHUCTCMBbI
oOydeHus B 001acTH
OTullb.

2018-2024 rr.

3amymieHa B peaju3alMio  paHee pa3paboTaHHas KOHIIETIIUS
obyuenuss corpygaukoB 1o OTullb mpodeccuonanbsHbIME
BHYTPEHHUMH TPEHEPAMH:
® TIPOBENIEHO O0ydeHue 1o nporpamme «BHYTpeHHHI TpeHEP»
KaHAUIaToOB (25 4enoBeK);
® 13 KaHIUAATOB, MO OMPEACIEHHBIM KPUTEPUSIM OTOOpaHO H
npuHATO B mITar LleHTpa moAroToBKU KaJpoB S5 UETIOBEK;




Crparernueckasi
neJab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

® [IOATOTOBJICHBI METOINYCCKHE MAaTCPHAIIBI;

e HayaTo OOy4YeHHME Ha PEryJsIpHOM OCHOBE CHJIAMH
BHYTPEHHUX  TpeHEpoB  paboTHMkOB Kommanuu 1o
pa3IUYHBIM TeMaM B 00J1acTH 0€30MaCHOCTH POU3BOCTBA.

ABTOMaTH3anys U
U(pPOBU3AIIHS TPOIIECCOB
OTullb

2018-2024 rr.

Ha Mupnunckom ['OKe 3aBepiiieHO NHJIOTHOE BHEAPEHUE CUCTEMBI
JUIsL aBTOMAaTHU3allMy TPOIECCOB OXpaHbl TpyAa (CHel. OIeHKa
yCIOBUHM TpyJa, IJIAHUPOBAHWE M Y4YeT BBbIIAYM CIELOACKIbl U
CPEICTB HWHAMBUAYAIBHOW 3allUTHI, IUJIAHUPOBAHUE M  y4eT
MPOBEJCHUS TUIAHOBBIX MEIOCMOTPOB, MEPBUYHBIX HHCTPYKTaXEH,
paccienoBaHusl HECYaCTHBIX ciiydaeB). Vcmonb3oBaHUE CHCTEMBI
MO3BOJIUT O0JIee KaueCTBEHHO BECTH yYeT U IUIAHUPOBAHHE B PAMKaX
0003HAYCHHBIX BHIIIE MPOIIECCOB, YTO, B CBOIO OYEPEIlb, MTO3BOJIUT
oosee »(p(PEeKTUBHO pernaTh 3a7adyd, CBA3aHHBIE C OOECIEYCHUEM
0e30MacHbIX YCIOBUN TPY/a.

Oxpana okpy:xawomeil cpeabl

Coxpanlenne macchbl

BbIOPOCOB MAPHUKOBLIX ra30B
(B 3xBuBasienTe CO2) Ha 3%.

ITepeBon TpaHcmopTa Ha
ra30MOTOpPHOE TOTLIUBO;,
HCIIOJIb30BaHHE
B3pBIBYATHIX BEIIECTB C
Hy,HeBI)IM N 6HI/13KI/IM K
HEMY KHCIIOPOJIHBIM
OaJlaHCOM; MCIIOJIL30BaHNE
BO300HOBIISIEMBIX
NCTOYHUKOB
DIIEKTPOIHEPTUH.

2020 .

Macca BbIOpocoB nMapHUKOBBIX ra3oB B COz-3xBuBanenre 3a 2017 r.
coctaBuiia 465,1 Teic. T. Macca BEIOPOCOB MapHUKOBBIX I'a30B B CO2-
skBuBasneHTe 3a 2019 r. cocraBumna 454,7 teic. T. CokpalieHne Macchl
BbIOpocOB B 2019 r. mo otHomeHuto k 2017 r. cocraBuio 2,24%.

CHuzkenne 00beMOB
Bogonorpedaenus Ha 15% u
BOJA00OTBeAeHus HA 7,5%.

CTpOUTENBCTBO U
MOJIEpHH3AIUS O0HEKTOB
KaHAIM3AIMOHHBIX
OUYHCTHBIX COOPYXKEHUMN

2024 r.

O6nem BomonoTpedaeHus/Bogoorenenus 3a 2017 r. cocraBui 5,97 /
0,624 mia M3, O6Bem BogonoTpedIeHns/Bo100TBeAeH S 3a 2019 T.
cocraBmn 7,63 / 0975 wmma M. VYBeiaumueHue oObema
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHHU IO JAOCTHKEHHS AOCTHKEHHUS
(KOC); Bueapenue Bogomnotpedsienus B 2019 1. cocraBmiio 27,8% u BOJIOOTBEICHUS —
000pPOTHOM CHCTEMBI 56,25%.
BOJIOCHA0XKEHUS U CUCTEMBI YBenuuenue 00yciI0BICHO:
CTYIIIEHUSI XBOCTOB; ® BBOJIOM B dKCIUTyaTaIuio B HosiOpe 2018 r. Bepxae-MyHckoro
BOCIIOJTHEHUE BOJHBIX MECTOPOKICHHUS (JIOTOJIHUTENIBHBIN 1I0rOBOP Ha 3a00p BOJBI
OHOJIOTUYECKUX PECYPCOB. U pelieHue Ha copoc);
e koppektupoBkoil I mo wmecropoxaeHusam Wpensxckas
pocceinis 1 ['OpHOE B 4acTH yBelIW4eHHOro oObema 3abopa
BOJbl JJIi HAIlOJHEHUS KOTJIOBAaHOB U  YBEJIWYEHHUS
k02 dunmenTa punpTpanuu.
YMeHbLIeHHE 0010 00LeMa | YBelnueHHe IUIoIaac Hanuune napymennsix 3emens Bcero Ha 01.01.2018 r. — 11973,95 I'a.
HApYLIEHHBIX 3eMeJIb 32 c4eT | PEKYJIbTUBALUU U Hanuuune napymennsix 3emens Bcero Ha 01.01.2020 r. — 15057,1 Ta.
pexkyabTuBanuu Ha 10%. OMOJIOTNYECKOTr0 VYBennyeHue oOLIEH IUIOMAAM HapyLIEHHBIX 3€Melb COCTABMJIO
BOCCTAHOBJICHHS. 25,7%. Poct mnomamu HApyOICHHBIX 3eMelb  O00yCIIOBIICH
pacIIMpeHUEM 3EMENIBHBIX YYaCTKOB 10/l CTPOUTEIBCTBO a3pOIOpTa,
yuacTka cryuieHust ¢adbpuku Nel2, pacimmpeHne MecTOpOKICHHS
2024 1 TpyOku Maiickas, o6bekToB BepxHe-MyHCKOrO MeCTOPOXKAEHUS U
’ np. npou3BoAcTBeHHBIX 00beKTOB AK «AJIPOCA» (ITAO).
[Inomanp Hapymenusix 3emens B 2017 r. cocraBuna 570,65 Ta.
[Inomanpe pexynpTUBUpOBaHHBIX 3emenbs B 2017 1. cocraBuia
893,36 I'a. Ilmomanr HapymieHHBIX 3emenb B 2019 1. cocraBmia
2727,27 T'a. Ilnomane peKylIbTUBUPOBaHHBIX 3emens B 2019 r.
coctaBuia 833,44 I'a.
PocTt nosm yruimm3supyemMbIx Hcrnonb3oBaHne 0TXOL0B B 2017 r. Macca yTUIM3UpOBaHHBIX OTXOJI0B cocTaBisia 17,9 MiH T.
orxoa0B Ha 50% BO BTOPUYHBIX 2004 1 B 2019 r. Mmacca yTuIM3HpOBaHHBIX OTXOJ0B cOcTaBwiIa 15,7 MiH T.
IIPOU3BOJICTBEHHBIX
npoleccax.
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHHU IO JAOCTHKEHHS AOCTHKEHHUS
MaxkcumanbHasi Pacuiupenue nepumerpa u B 2019 r. AK «AJIPOCA» (ITAO) 3ansma 1-¢ mecto (u3 206) B

IKOJIOru4ecKasi OTKpbITOCTb.

HOBBIIICHUE MTPO3PAYHOCTH
uHpOpMAaLIUU TYOITUKYEeMOit
BO BHEIITHEM JIOCTYTIC

2018-2024 rr.

oTpacieBoi rpymre «/{o0bua py 1 XMMHUECKOTO CBIPhs»; 3-€ MECTO
B peiTuHre 9KOJIOT0-3HEPIeTUYECKON 3P PEKTUBHOCTH
150 kpynueiimux kommanuii Poccun «Utepdakc-OPAy; 42-e mecto
(u3 5 899) B pelitunre GpyHIaMEeHTAIbHOM 3()(HEKTUBHOCTH KOMITAHU I
Poccun n Kazaxcrana (Matepdakc-OPA, 2019).

B PeliTrHre OTKPHITOCTH TOPHOAOOBIBAIOIINX U METAJTYPIHYECKIX
komnanuii Poccun B cepe 3KOIOrMUECKOW OTBETCTBEHHOCTH,
noarotosieHusii WWF Poccuu coBmectno ¢ EBpornerickum Corozom
u [Iporpammoii OOH no okpyxkatomieit cpene, Komnanus 3ansiia 8-e
MecTo u3 41 yyacTHUKOB U ObUIA TPU3HAHA JTy4YlIe B HOMUHALINY «3a
KOHCTPYKTHMBHO€ B3aUMOJICHCTBUE IIPU PACYETE PEUTHHIAY.

3alcyn0'maﬂ ACATCJIbHOCTD U CHaO:KeHHe

AnanTanus nNpoueccoB u
HH(}PACTPYKTYPHbI 3aKyNOK

HepeBozL 3aKYIIOK Ha
BHCIIHUEC 3JICKTPOHHBLIC

Tpeboanust D3 223 UCHONHAIOTCA. NEKTPOHHBIC
npoBoasTcs Ha IByX muiomiaakax: Coepoank-ACT, EQTII.

3aKYIIKU

2019 r.

1O/A M3MEHEHHS TOPTrOBbIE TUIOIAKH.
3aKkoHonarebcTBa (O3 223)
Coxpanlenue cpoka 3amyck mpoeKTa, B 2019 r. chopmupoBan mTaT MmOApa3qeNCHUS IO YIPABICHHUIO
000paYMBaEMOCTH 3aMacOB HA | HAIPaBJIEHHOIO Ha 3armacaMM B KOMIIAHUH, MPOAOJDKAIOTCS pabOThl MO ONTUMH3ALNU
15% (~2,8 mapa pyo.) MOBBIIICHNUE 2020 1 crpaBounnka MTP.
OTHOCUTEJIbHO ypoBHs 2017 r. | a3ddexTUBHOCTH '

YIIPaBJICHUS CKIIAACKUMU

3amacamu.
JocTrkeHne IKOHOMUM OKOHOMMS Ha 3aKYIIKax. 2020 r. B 2019 r. skonomus Ha 3akynkax ot HMI] cocraBuna 2,3 mipa pyo.

3aTpaT Ha 3aKyNKax 10 3 MiIpJ

pyo.

(HAKOMUTEJIBLHBIM UTOIOM 32 3

rojaa).

PazButne 03k-oduca
3aKymnok Ha 0aze O61ero
LEHTpa 00CTyKUBaHUS

(OL10).

2018-2024 rr.

B 2019 r. yepe3z OLIO mpoBeaeno 630 3akynok Ha OOIIyI0 CyMMY
329,8 miH pyo.
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHHU IO JAOCTHKEHHS AOCTHKEHHUS
CHuKeHHe CTOMMOCTH T'KM CHMKEHue CTOUMOCTH [Iponomxaercs BHEApEHUE ONTHUMM3ALMOHHBIX MEPOIPUSATHI IO
Ha 10% oTHOCHTEIBHO IPy30IE€PEBO30K. K 2001 r. CHWKEHHIO CTOMMOCTH TPAHCIIOPTHOW JIOTMCTUKH, 00OpYyJOBaHUE

ypoBHs 2017 r.

MapKa TPAHCIIOPTHBIX CPEJICTB JaTYMKAMU ydeTa KOHTPOJISl TOTUINBA,
a TakKe JaTdukamMu nosuimonuposanus Wialon.

CobITOBaA aeaTell

bHOCTb

Oo0ecneuenue CTA0UJILHOIO
MEeHEKHOT0 MOTOKA HA BCeM
rOpU30HTeE IIAHUPOBAHMS.

Obecnieuenue crpoca Ha
BHYTPEHHEM PBIHKE
Poccuiickoit denepaiuu, B
TOM YHCJIE, B paAMKax
peanu3auuyu MEpOIpUITHI
«/1lopokHOH KapThl» 1O
Pa3BUTHIO
aJIMa30rpaHUIbHON
otpacnu B PO.

2018-2024 rr.

CornacHo MeponpusTHsIM  «J{Opo’KHOM KapThl» 10 Pa3BUTHIO
aIMa30rpaHUIIbBHON oTpaciu B PD, 10arocpodyHsIM KIMEHTAM PBIHKA
EADC npenocraBnsiercas otrcpouka Ha 180 sgHeid 1o oruiare
aJIMa3HOTO CHIPbSI.

Takke, TIpu  pacupeiesleHHH  aJIMa3sHOM  NPOAYKUUH IO
JIOJTOCPOYHBIM ~ JIOTOBOpaM  J0Jig  Haubojiee BOCTPEOOBAHHOI'O
aCCOPTMMEHTa B J0JIIapax, aJUIOUMPOBAHHAA B JEHCTBYIOILHE

JIOTOBOPBI poccuiickux komnanuii Ha 2020 r. coxpaHeHa Ha ypOBHE
2019 .

CoBeplIeHCTBOBAaHUE
METOJIUK MPOJIAXK U
KITUEHTCKOM MOJIUTUKHU.

2018-2024 rr.

JU1s CHUKEHUS pUCKOB HEMCIIOJIHEHUS TOJITOCPOYHBIX JOTOBOPOB CO
CTOpPOHBI KiIMeHTOB B 2019 r. Obl1 peanu3oBaH psJ UHUIMATUB,
HalpaBJIEHHBIX HA TMOBBIIIEHHE THOKOCTH TMPOLIECCOB BbIOOpa M
MOKYNKH npoaykuuu Komnanuu:

e TpebOBaHUS K MpPOLEHTYy oO0s3arenbHOro orbopa (1o
CTOMMOCTH) TIPEJIOKEHHBIX JUTSI IOKYIIKH aIMa30B B PaMKax
TOPrOBBIX CecCHi MO KaHajmam mpoaax JlonrocpouyHsii
JIOTOBOP u OKcTpa (1OTIOTHUTENBbHBII 00Bem),
(dbopMUpOBaTUCH U3 pacuera o0IEero ooremMa 00s3aTeTLHOTO
otbopa o JlonrocpouyHomy a0oroBopy mitoc Jkctpa. lanHas
ommusi He sBIseTcs craHgaptHoi ans  Kommanuun u
WCTIOJIh30BAJTAaCh B BUJIY MOHIKEHHOTO CIIPOCa;
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CTpaTernquKaﬂ
neJjab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

® [IpuU Nojaye 3asBKU Ha JOMOJIHUTEIbHBIA K JOJITOCPOYHOMY
JIOTOBOPY ~ aCCOPTUMEHT  KJIMEHTaM  INPEeJOoCTaBisulach
uH(popMalMsg O BEPOATHOCTU MOJMYyYEHHS UMHU OOKca, UTo
CYILLECTBEHHO YIIPOCTUJIO MPOLIECC IUIAHUPOBAHUS 3aKa3a;

e  ObuUTH pa3feneHbl 3asBku Ha coocTBeHHOCTH AK «AJIPOCA»
(ITAO) u ITAO «AJIPOCA-Hiopba» nns obecrieueHus
BO3MOXXHOCTH KJIMEHTaM 3aKa3blBaTb HWMEHHO TOT TOBap,
KOTOPBIN JUIsi HUX Ha AaHHBIA MOMEHT 3(¢dekrtuBeH. Panee
3asiBKa Ha 3TH COOCTBEHHOCTHU Oblla COBMECTHOM, M KIIUEHTHI
Mornu noiayuuTh kak 0okcel AK «AJIPOCA» (ITAO), tak u
ITAO «AJIPOCA-Hrop6a»;

® BHEJIPEH MEXaHW3M TapreTUPOBAHHOIO paCIpeleIeHUs], U
KOTOpOM 70 cOopa 3asBOK OT KJIMEHTOB Ha acCOPTUMEHT
DKcTpa KIHMEHTHl 3apaHee MOoJdydyalnd CHEHH(PUKALUI0 C
HabOpoM OOKCOB, KOTOPBIC, TP U3BSIBICHUH KEJIAHUS, MOTJIN
IOJIy4UTh K IPOCMOTpYy. Bce pacmpezneneHue npoBOIMIIOCH
MOJIHOCThIO B aBTOMAaTHM3MPOBAaHHOM pEXHME Ha OCHOBE
VICTOPUU NMOKYIOK KJIMEHTA.

Onrumusanus
ACCOPTHUMEHTA.

2018-2024 rr.

3a cyer mepexojia Ha IMOJIHYI0 aBTOMATH3MPOBAHHYIO COPTHUPOBKY
CBIpbsl pa3MepHOCTe —9+5, crTajmo BO3MOXKHBIM IPOBOAUTH
BbIpaBHMBAHUC HOMCHKJIATYPHBIX HO3I/IHI/II\/JI AAaHHBIX PasMEpoOB 110
IBETY U (pOpMeE KaK B PaMKax OJHOTO Mecs1ia, TaK U B TUHAMUKE. ITO
MO3BOJIMIIO  o0ecneuynTth  CTaOMJIBHOCTh  JIEMOHCTPHUPYEMOIO
KJIMEHTaM MPOJIYKTa U YCTOHYHMBOCTb €r0 YU€THOMU IICHBI.

YBenuenue
NMPOU3BOIUTEIbHOCTH

npoiecca COpPTHPOBKH HA
15%.

ABTOMaTH3aIUs
COPTUPOBKH U
KOMIIJIEKTAIHAH.

2024 1.

Cripne pazmepHocThio -9+5 cobctBeHHOCTH AK «AJIPOCA» (ITAO)
OBLIIO TIOTHOCTBIO MEPEBEACHO HAa MEXAaHU3UPOBAHHYIO COPTUPOBKY.

Pa3pabotan u ycmemHoO NPOTECTUPOBAH OIBITHBIA HK3EMILISP
aBTOMaTa KOMIUIEKTAI[MX TOBAPHOMN MPOYKIIHH.
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Crparernueckasi
neJab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

I'paHMIBHBIH KOMILTEKC

CoxpaHeHHe rPAHUJIBLHOTO
KoMmILiekca P® u nmoBbIllieHUE
€ro KOHKYPeHTOCIOCOOHOCTH
Ha MMPOBOM yYPOBHe.

Peopranuzanus cObITOBOM
CITY>OBI U ONITUMHU3AIUS
IIPOU3BO/ICTBA.

2018-2024 rr.

B oxTs6pe 2019 r. 3akpsiTa caenka no npuodbperenuto 100% aximii
AO «10 «Kpucramny», coctaBieHa u yreepxxaena HabmonatensHpiM
coetom AK «AJIPOCA» (ITAO) crparerus  pa3BUTHSA
00BETMHEHHOTO OTPAaHOYHOI'O KOMIUIEKCA M IJIaH 10 HWHTETpaluu
AO «I10 «Kpucramn» B I'pynnny AJIPOCA, npenycmaTtpuBaroiue
peopraHu3amio 00beJMHEHHOTO COBITOBOTO OJIOKA M ONITUMH3AIINIO
npou3BoACTBeHHBIX OnokoB IO  «Kpucramm» wu  Quiuana
«bpumnantel AJIPOCAY.

VYBenuueHue o6beMoB
OTpaHKH 0C000 KPYITHBIX
JIMa30B U aJIMa30B
(aHTa3UNHBIX 1[BETOB.

2018-2024 rr.

B 2019 r. npon3BOACTBO IIBETHBIX OPUUTMAHTOB M3 aJIMa30B PEIKUX
IIBETOBBIX OTTEHKOB YBeNW4YeHO B 2,4 pa3a 110 3,8 ThIC. Kapar.

Maxkcumuszarus LIEH B 2019 r. moss nmponax depes3 ayKIMOHBI B 00IIeM 00beMe MPOIaK
peanu3anuu 3a cYeT yBenudeHa Ha +24% o 36%, mpUpOCT MapKu OT peaau3aiiu Ha
HCIIOIb30BaHUA 2018-2024 rr. | ayKumoHax cocTtaBui 4,7 MIIH JIOJII.

KOHKYPEHTHBIX KaHaJIoB

MPOJAXK.

MapkeTuHr

Buaosoii MapKeTHHI

dopMHupoOBaHHE U
CTHMYJIMPOBAHHUE CIIPOCA HA
KATeropMio OpM/INIMaHTOBBIX
U3/1eJIUi OCPEeACTBOM
BH/I0BOI'0 MAPKETHHIA.

VYuactue ['pynmel
AJIPOCA B npoekTax
Acconuanuu
MIPOU3BOJUTENIEH aJIMa30B
(DPA) 1 KOHTPOJIb
peann3yemMsbIX €10
MEPOIIPUATHH.

2018-2024 rr.

IIporpamma BUI0BOTO MapKETHHIA pPeali30BaHa B MOJHOM 0OBEME,
coryiacoBaHHOM coBeToM aupekTopoB DPA na 2019 1.

IIpoBenensl rio0anbHbIE HIMPOKO-OXBaTHblE pekiamHble U PR-
KaMITaHUH HA OCHOBHBIX PBIHKAX:

e Total Clarity (mpoekT ObUT MPHU3BAaH MPOIEMOHCTPUPOBATH
MIOJIOKUTENBbHBIN BKJIAJl aJIMa30/100bIBAIOIIMX KOMIAHUNA B
OOIIECTBO ¥ DKOJIOTHIO, OXBAT IEJIEBOH ayUTOPUH ITPEBBICHIT
250 MJIH 4eNI0BEK);
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CTpaTernquKaﬂ
neJjab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

e Diamond Truth (momynspuzamus ¢GakToB O HATypaJIbHBIX
OpyUIMaHTaX M WX TMPOUCXOXKJICHHWU, OXBaT 3a CUeT
BOBJICUEHHOCTHU ayJUTOPHUH MIPEBBICUJI IJIAHOBBIE MOKA3aTeNn
B 6,5 paz);

e The Diamond Journey (kammaHus, yBJIEKATECIbHO
MOBECTBYIOIIAs ~ MCTOPHUIO  TPOUCXOXACHHUS  aJIMa30B,
craproBaia B Konue 2019 r.);

e For Me, From Me (kamnaHusi OpUEHTUPOBAaHA Ha YKEHIIUH,
npuodperatonmx KOBU st ce6s1, oxBat 6ostee 261 MitH dei.);

e New mom’s gift (mpoexT mo (OPMHUPOBAHUIO TPATUIINN
JapuTh OPWITMAHTOBOE YKpAILIEHHE MO CIy4ar POXKIACHUS
pebeHka, oxBar - 182 MJIH 10Ka30B, B IPOEKTE 331€1ICTBOBAHO
6onee 700 marazunoB Unaun);

e Hands in Love (B ocHOBe KaMIaHHH JICXKHT HEs
KYJTbTHBAIIMM CUMBOJIOB JIOJITUX M TPOYHBIX OTHOIICHHIA:
PYKH MY>KUHHBI U )KEHIIMHBI C YKpPAIIEHUEM C OpUIUTHAHTOM.
OxBar npeBbicui 365 MIJIH 1OKa30B).

[lo pesynapraTaM wuccienoBaHuid, npoBeneHHbix B 2019 1.,
Bocnpusatue IOBM B CHIA, kak ToBapa ¢ HaWJIy4lIUM
COOTHOIIEHHMEM IIeHbl M KadecTBa (BOCIPUHMMAEMON ILIEHHOCTH
IOBEJIMPHOTO YKPALIEHUS C OpUIUIMAHTOM) [10 CPABHEHUIO C IPYTUMU
HOTPEeOUTETHCKUMH TOBapaMH KaTeropuH Jitokc Beipociio Ha +10% mo
cpaBuenuio ¢ 2017 r. JKenanue moiy4ars B MOJApOK OpHIUTHAHTHI
CpeaM KEHIUH MOJIOJIOTO MOKOJIEHHUSI CTAOUIBHO BBICOKOE Ha BCEX
kimodeBbix poiHkax (CIHA — 76%, Kurait — 84%), mokasatenb
HaMepeHHsI TPUOOPECTH IOBETMPHOE YKpallleHHE ¢ OPHIIIMAHTOM He
cHmxkaeTcs. 77% mpencTaBUTENe MOJOMOTO MOKOJEHUS CUMTAIOT,
YTO IOBEIMPHBIE M3JENus C OpWUIMaHTAaMH OHHM IepelaayT Iio
HACJIEJICTBY CBOMM JI€TM / OyAyHIMM MOKOJEHHsIM. AYIUTOpHS,
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHHU IO JAOCTHKEHHS AOCTHKEHHUS
KoTopasi cTajJkuBajack ¢ kommyHukauuedd DPA B CIIA,
JIEMOHCTPHPYET 3HAYUTEIBHO Oojice cuibHOoe coracue (60%) ¢ tem,
YTO  ajaMa30J00bIBaOllas  OTPacib BHOCUT  IOJIOKUTEIbHBIN
COLMAJIbHO-9KOHOMHMUECKHUI BKJIaJ B COOOLIECTRA.
bBpenauur
dopmupoBaHue Co3nanue Ha pbIHKE OpeHaa Pazpaborana u mnporectupoBana koyuiekuus FOBW u 6a3oBas

A0JITOCPOYHOIO CIIPpOCca Ha
OpMJUINAHTBI, IPOU3BOAUMBIE
u3 anMa3oB I'pynnsl
AJIPOCA.

MEJIKOPa3MEPHBIX aJIMa30B

2018-2024 rr.

KOHLENIMsT OpeHAMHra, MakeT MapKETUHIOBBIX MaTepUasIoOB JUIs
3arycKa MHJIOTHOTO MPOEKTa (YIaKoBKa JUIsl IOBEIMPHBIX U3ZIEIU,
JEMOHCTPAIMOHHBIN  TUCIIEH JUIi  Mara3uHOB, CEepTH(]HKAT,
UHTEPHET-CAUT, KpeaTHBHAas HIes I CTapTOBOM PEKJIaMHOU
kamranun). [Ipou3BOACTBO PEKIIAMHBIX MATEPHAIOB 3aILIAHUPOBAHO
B COOTBETCTBHUU C YTBEPKICHHBIM IUIAHOM.

[IpoBeneHsl MeperoBopbl M JIOCTUTHYTa JOTOBOPEHHOCTH O
COTPYJHHUYECTBE C IPOU3BOJUTEIEM IOBEIUPHBIX YKpAlICHUH H
IIPOU3BOANTENIEM OpPWIITIMAHTOB JJISl 3allyCKa MHUJIOTHOTO NPOEKTa B
CIIIA, roTroBBIMM BBICTYNIUTH IMApPTHEPOM B JIAHHOM IPOEKTE M
NPUHATh Ha ce0si 00sA3aTenbcTBA MO MOCTPOCHUIO AUCTPUOYLIMH U
nocrasok FOBU pureiinepam.

[IpoBeneHsl  MEperoBOpbl U TOJYYEHO  IOJTBEPKICHHUE
3aMHTEPECOBAHHOCTH B 3allycke MUIOTHOTO mpoekta (B 2020 r.) B
MarasgHax OJHOIO U3 JIMAEPOB aMEPUKAHCKOTO HOBEIMPHOTO
puteiina (Bxoaut B Tor- 10 peiiturra Top 50 USA specialty jewelers).

Coznanue Ha peIHKe OpeHa
(bryopecieHTHBIX
OpWITHAHTOB.

2018-2024 1.

VYcenemno MIPOTECTUPOBAH OpeHn " KpeaTHnBHast
koHnenuusi/marepuansl B CIHIA  wu  Kurae.  [octurnyra
JIOTOBOPEHHOCTH O 3aITyCKE MUJIOTHBIX TPOeKTOB B 2020 r.:
® C OJHHUM U3 JUAEPOB IOBEeTUpPHOro puteitna Kuras (Bxoaur B
Ton 5 KpynHeHmux pureiiepo Kuras),

17




CTpaTernquKaﬂ
neJjab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

e C oaHUM M3 JuaepoB toBenupHoro pureiia CILIA (Bxoaut B
Tomn 5 kpynHenmux pureinepos CLIA).

Jliis 3THX pa3paboTaHbl MaKeThl MAPKETHHIOBBIX MaTCPUAIIOB JIJIS
3aIyCcKa MUIOTHBIX MPOSKTOB B CETH UX Mara3uHOB.

Pazpaborana cnenmanpHas komnekuus FObBU mis cermenta High End
Independents (CILHA). IlpoBeaeHsl TEperoBOpsl W JOCTUTHYTA
JIOTOBOPEHHOCTh O COTPYTHUYECTBE C MPOU3BOIUTEIICM FOBEIUPHBIX
YKpalmeHu# ¥ MPOHM3BOJIUTENIEM OpWJUIMAHTOB IS 3aIycKa
nuwiotHoro mpoekta B CIIIA, roTOBBIMH BBICTYNHTH MapPTHEPOM
(mpou3BoAMTENIEM U AUCTPUOBIOTOPOM) B TAHHOM ITPOCKTE U IPUHSTH
Ha ce0s1 00sI3aTeNbCTBA 110 MOCTPOCHHUIO JAUCTPUOYIIMH U MOCTABOK
KOBU pureiinepam.

Pa3paborana u mpoTrecTMpoBaHAa KpeaTHBHAS KOHIICMIUS JIs
CTapTOBOM PEKIIAMHON KaMIIaHUH.

[IpoBeneHsl meperoBopsl M MOATBEPKAEHA FOTOBHOCTh y4acTUs B
PR-kamMnaHuu OT BEAYIIUX T€MMOJIOTHYECKHUX Jab0paToOpuil.

dopmHupoBaHHe
JAOIOJIHUTEJIBbHON Map:Ku B
pureiiie.

Co3zntanue npoayKToBOM
JIMHENKH, B pAMKax
KOTOpOH OyayT
peaTn30BBIBATHCS
IOBEJIMPHBIE U3/ETHS C
«COIHMATBHO-
OTBETCTBEHHBIMU»
Opwuinantamu (4acth
CPEZCTB OT peanu3aluu
HaIpaBJIIeTCS Ha OKa3aHHe
COLMAIbHON MOJICPIKKH
HYKTAIOIIMCS).

2018-2024 rr.

PazpaboTan makeT MapKEeTMHIOBBIX MAaTEepHaJOB Ui 3alycka
MUWJIOTHOTO  TpOeKTa (MHTEpHET-CaliT, JAMCIUIeH, YIaKOBKa).
Pazpaborana u mporectupoBana kosekius FOBU, mpousBenena
KOJUIEKIIHS 00pa31ioB.

IIpoBeneHsl INeperoBoppl M JOCTUTHYTa JOTOBOPEHHOCTH O
COTPYJIHUYECTBE C MPOU3BOIUTEIEM OPUIUIMAHTOB U YKPALIEHUH TS
3amycka mwioTHoro mnpoekta B CIIIA, roTOBBIM NpOU3BECTH
KOJUIEKIIMM 3a CBOM CYET W NPUHATHh Ha cebs 00s3aTeNbCcTBa 110
noctpoenuto nuctpudynuu u nocraBok FObU pureitnepam.

IIpoBenensl  meperoBOppl U MOJYYEHO MTOJTBEPKICHUE
3aMHTEPECOBAHHOCTU B 3aIlyCKE IMUIIOTHOIO IMPOEKTA OT BEIYLIMX
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IOBENIMPHBIX  oHyalH-pureinepoB  CIIA. 3amyck  mpoekTa
3amiaHupoBad B 2020 T. B COOTBETCTBUHU C PaHEE YTBEPKICHHBIM
IIJIAHOM.

Coznanue Openaa s
TIPOJIBUKCHHUS
OpUIUIMAHTOB POCCUICKOTO
MIPOUCX 0K ICHHUS.

2018-2024 rr.

Pazpaborana koHmenmuss OpeHAa YyKpalleHHH ¢ OpHLIMaHTaMH
Poccuiickoro MPOUCXOXKACHUS, KpeaTuBHAs KOHIIETII U
OPOABMKEHHUS] M OpeHJ MakeT s 3allycka MUJIOTHOTO MPOEKTa.
[IpoBenensl (GOKyc-rpynmbel W OMPOCHl, OpeHI U KpeaTHUBHAS
KOHIIEMIIHs/MaTepuaibl YCIENIHO MPOTeCTHpoBaHbl. [Ipon3BeneHbl
BUJCO U (oTOMATEpUAIBI JIJIsi CTAPTOBOW PEKIAMHOW KaMIIaHHH.
JIOCTUTHYTBI JOTOBOPEHHOCTHU O peaIU3alliy MUJIOTHOTO POEKTa Ha
0ase TpericuaroBoro corpyaandectsa ¢ GIA DOR.

MapkeTuHr

opwiinanToB I'pynnst AJIPOCA

PocT cpenneii neHbl
peaiu3alniu BETHOIO
acCOPTHMEHTA.

IIpuBnedenue k
ayKIMOHHBIM IPOJIaXKaM
HEOTPACIIEBBIX YYaCTHUKOB
C LENIbI0 MaKCUMU3ALUU
LIEHBI IPOJAXKH.

2018-2024 rr.

ITponaxu B pamkax npoekra Private Banking B 2019 r. npeBbicuin
$5 mun.

KpaTtHoe yBeanuenune
00beMOB NMPOAAK
Opm/uIMaHTOB: 3,5 ThHIC. Kapar
CTOUMOCTHIO $6 MJIH B roj.

Peanu3zanus cepun
MapKETHHTOBBIX
MHUIIMATUB B 00J1aCTH
NIPOJIBIKEHHS [[BETHBIX
OpWIIIIMAHTOB.

2018-2024 rr.

PazpaboTanbl kKpeaTMBHAsl KOHILETIUS U PEKJIAMHbIE MaTepUabl s
npoaBmkeHus: exerogHoro aykiumoHa AJIPOCA mo peanuzamuu
OpwinnantoB  (QanTasmitHeix 1BeroB True Colors. B pamkax
aykiuoHna True Colors B I'onkonre B 2019 r. accopTuMeHT ObLI
npeacraBieH Ha Iuatgpopme diamonds.alrosa.ru ¢ moapoGHOI
nH(pOpMaIHe 0 MPOUCXOKIACHUHU KaXKI0T0 OprinranTa. [IpoBeneHs
peknamuas 1 PR kamnannu B MexayHapoaHbix otpaciieBbix CMU no
npoaswkeHno True Colors W YHHKaTbHBIX IIBETHBIX OPHUIUTHAHTOB
(oxBar — Gosee 1,5 MiH 4en.), ¢ HeNbl0 GOPMUPOBAHUS HA PHIHKE
nmupka AJIPOCA kak inaepa B cerMeHTe BETHBIX OpHIIITMAHTOB (B
T.4. B UHTEPHETE U COIMalbHBIX ceTsx Kuras (Baidu, Wechat, Weibo
u Little Red Book, o6miuit oxBar 1mo uroram kammanuu — Oosee 52
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MJIH Yell. U3 LEJIEBOH ayIuTOPHH MPO(ECCHOHAIBHBIX IOBEIUPOB U
IPOU3BOUTEINEH IOBETUPHBIX YKPALICHHI)

Bpuanuant THE FIREBIRD (npousBenen u3 anmaza SPEC CL 9C
34.17 (xenteiit)) Pa3paborana kpeaTWBHas KOHICTIUS IS
Mpe3eHTallMl W NpOJBWXKEHUs Opwinnanta. [loaroroBiieHsl
UHTEPHET-CalT, QuibM, nonurpadus. [IpoBeaeHb TEperoBOpsl U
nokassl 6osee ueM 30 moTeHnUuaNbHBIMU OKyNaTeasiMu. bpuant
npojaH oBenupHomy nomy I'padd.

bpunimmant DEEP PURPLE

IIpe3enranus, nokazsl U PR-moanepxka peanu3oBaHbl B paMKax
aykimoHa u PR-xammanum True Colours B centsiope 2018 r.
bpwiuant nponan B 1 kB. 2019 1.

Bpuanuant THE SPIRIT OF THE ROSE (npousBenen u3 anvasa
SPEC CL 3 BRN 27.85 (po3oseiii)). IIpoBeneHbl MeperoBopsl u
Mokasbl OpusuinanTa 6osnee yeM 30 moTeHIMaIbHBIMU TOKYATEISIMHU.
Peanmn3zoBana PR-xkamnanus B CMMU. PaspaGorana kpeaTuBHas
KOHLENIMUS s Npe3eHTalud U TOPOABMKEHUS OpUIUIMaHTA.
ITonroToBnens! caiit, ¢punabM, nomurpadusi, OpraHM30BaHbl Ipecc-
nokassl. [Ipoenena padora ¢ GIA mist yaactus B PR-kammnanum.

HNHTepHeT-nIpoaaku 1 MapKeTILIenc

YBejnuyenne odbemMa Npoaak
Yyepe3 HHTEPHET-TOPTOBJIIO.

3anmycK MHTepHET-Mara3uHa
10 Ipojaxe OpUNIMAHTOB
kak B2B, tak u B2C
KJIMEHTaM.

2018-2024 rr.

Pa3paboran u nepenan B sKkciuiyaTanuio cait diamonds.alrosa.ru ¢
(YHKIIMOHAJIOM,  MO3BOJISIONIMM  JIEMOHCTPUPOBATh  KaTaJlOTH
OpWIITMAHTOBON MPOAYKIWHU UIS JACHCTBYIONIMX W TTOTCHIIMATBHBIX
KJIUEHTOB, C pa3lelieHHEeM KaTajoroB Uil IOPUAWYECKHX U
(¢u3nuecKux  JMI, YYAaCTHUKOB  ayKIIMOHOB,  COJEp KaIiuil
uHbopMalMI0O O OpWITMaHTaX C TEePCOHAIM3UPOBAHHON BHJIEO-
HCTOPHEH O TPOUCXOXKIACHUH KaXKIOTO OPMIIIIMAHTA U AJIEKTPOHHBIMU
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nacropramu OpwiranToB. [IpoBesieHa UHTErpanus ¢ BHYTPEHHUMHA
cucremamu Kommnanun.

PazpaboTanbl 1 3aIylIeHbI B TECTUPOBaHHUE OJI0KH (PYHKIIMOHATIBHBIX
9JIEMEHTOB Ul IPOBENCHHS AayKIMOHOB (TEHAEPOB) M TOPIOBIU
IOBEJIMPHBIMU YKpaleHUsIMHA Ha 0a3e TUIOMIAIKH.

MNHHOBAIMOHHBI MAPKETHHT

Co3ganne co0CTBEeHHOI
YHUKAQJIbHON CHCTEMBI
TPEHCHUHIa, I03BOJIAIOLIEH
OHO3HAYHO
HICHTU(PUIHUPOBATH KAMKIAbIN
KaMeHb H 0TCJIeAUTh ero
MPOUCXOKIEHHUE HA BCeX
Tanax ajMa3onpoBoaa.

Hccnenoanus no
(opMUPOBaHHUIO
YHHUKAIIBHOTO
UACHTU(DHUKAITTOHHOTO
KO/1a Ka)XKJIOTO KpUCTaJia
Ha 0a3e (HU3NIECKUX
XapaKTEPUCTHK KaMHS.

2018-2024 rr.

Cosmectho ¢ GIA 3anymien npoekt Diamond Origin Report (DOR):
IIOCTaBJICHO, YCTaHOBJIEHO U OCYLIECTBJIIET OLU(POBKY ajiMa30OB
obopymoBanne B ECO. Oo0ecrnieuena OecmnepeboiiHas paboTa
000pyJOBaHUS U CBSI3b C 00JauHBIM XpaHuiumeMm JaHHbX GIA.
[IpoBenensl Tpenunru nepconana ECO. Cucrema nporecTUpoBaHa.
B npoekrte ywacTBYyHOT JoirocpouHsle kiueHThl Komnanum —
npuoOpeTaloT anMa3HOe ChIpbe, MpOoIIemee OMUPPOBKY U
peructpauutro B cucreMe GIA DOR gns  mocnemyromiero
MIPOU3BO/ICTBA OPUIUIMAHTOB U UX peructpanuu B cucreme GIA DOR.
JlocTUrHyTa JOTOBOPEHHOCTh C OJHMM U3 Hanbojee H3BECTHBIX
IOBEJIMPHBIX OpeHa0B EBpomnbl (CETMEHT JIIOKC) O MHJIOTHPOBAaHUH
IPOEKTa U MPSAMBIX MOCTaBKax OpuuIMaHTOB ¢ ceprudukatamu GIA
DOR (mepBbiii 3aka3 Ha npsmyro noctaBky B 2020 r.). octurayra
noroBopeHHocTh ¢ GIA 00 unTerpaunn GIA DOR B mporpammy
OpeH1a OPHIIITHAHTOB POCCUUCKOTO MPOUCXOXKICHHUS.

HesiteabHOCTL B Apuke

Maxkcumusanus yyactusa AK
«AJIPOCA» (ITAO) B
kanurtaiae I'PO «KaToka» n
I'PO «JIyame» u BJIUSIHUSA
AK «AJTPOCA» (ITAO) na
cOBITOBYIO NOJIMTHKY
o01ecTs.

3aKpbITHE CIIETKHU T10
yBeIU4YeHUIo Joiu ['pynmbl
AJIPOCA B I'PO «Karoka»
¢ 32,8% 1o 41%.

2019r.

B 2019 r. gons I'pynner AJIPOCA B I'PO «Katoka» yBennueHa c
32,8% mo 41,0%: caenka no npuobpereruto 16,4% moneit ygactus
kommnaanu OMSI B ycraBHOM kanmrtane 'PO «Kartoka» komnanuei
Wargan Holdings Limited (I'pynma AJIPOCA) Oblna 3aBepiieHa
25.09.2019 r. BHecenne m3MeHeHHWi B PeecTp ropuaudecKkux Il
Pecniybnuku Anrona coctosioch 26.11.2019 r., a cooTBeTcTBYIOIIAs
BbINMcKa u3 Peectpa nomyyena 27.11.2019 r.
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YBenuueHue yucTon
npuosLTu 'PO «Karokay 3a
CYET MOBBIIICHUS

3¢ eKTUBHOCTH COBITA.

2018-2024 rr.

[Hocnenosarensuble ycunus ['pynner AJIPOCA npusenu kK pocTy
crouMoctu peanm3anuu npoaykuuu ['PO «Kartoka»: yBenuueHue
LEHBI pean3aluy MPOAYKIMH IOBEIUPHOro KadecTBa ¢ 84 $/kapar B
2016 r. go 100 $/xapar B 2019 r. Uncras npuosuie [ PO «KaTtoka» B
2019 r. cocraBuiia okoso $175 miH.

ITocTOsIHHBIIE MOHMTOPHHT
HOBBIX BO3HMKAIOIIMX
BO3MO’KHOCTEH Ha
A(pHKAHCKOM KOHTHHEHTE.

[Touck u pa3Benka
MEePCIEKTUBHBIX
MeCTOpOXKAeHU B Adpuke.

2018-2024 rr.

[Mommucano cornameHHe O CO3JaHUM COBMECTHOTO IPEANPHSITUS
Mexny — Alrosa  (Zimbabwe) Ltd. w  rocymapcTBeHHOI
anMa3onoObIBaroell  KoMmaHued — 3umOabse —  Zimbabwe
Consolidated Diamond Company. Ilo ycimoBusM corjameHus
AJIPOCA nomyyaeT KOHTpOJIbHBIA NakeT B pazmepe 70% ydactus B
pa3paboTKe MPOCKTOB, HAXOISANINXCS Ha paHHEH CTaJINN MMOMCKOBBIX
pabot (greenfield), 3umOabOBmiickas ctopona — 30% yuacTus.
[Mocneayromue e coTpyIHUYIeCTBa — JOOBIYA M CAMOCTOSATEIIbHAS
NpoJiaXka aJIMa3HOTO ChIPbsl HA BHEIIHUX PHIHKAX.

HenpoguabHsbie a

KTHUBBI

Peanu3zanusa Bcex
HenpOoPUIbHBIX AKTUBOB NPH
000CHOBAHHOCTH
IKOHOMMYECKOM
1eJ1ec000pa3HOCTH
OTYY:KIEeHMUS.

Peanm3zanus
HENpO(PUIHHBIX aKTUBOB B
COOTBETCTBUU C
[Tporpammoit OT4yKICHUS
HENPO(UIHHBIX aKTHBOB
AK «AJIPOCA» (ITAO).

2018-2024 rr.

B 2019 r. I'pynnoit AJIPOCA otuyxaeno 111 HenpoduiabHBIX
aKTUBOB, B TOM YHCJIE B Pe3yJlbTaTe€ OTKPBITOTO ayKIMOHA MpPOAAaH
ca"aropuil «I"omy0as BosHay 3a 1,2 mapa py6. @akTuueckuii oobem
cpenctB, mnonydenHsld ['pymmoit AJIPOCA ot peanuzanuu
HenpoduiIbHBIX akTUBOB B 2019 1., coctaBun 1,292 mupa pyo.

Hab6monarensapiMm coBetoM AK «AJIPOCA» (ITAO) B nekabpe
2019 r. yrBepxknmena IIporpamma oOTYyXKIEHUS HENPOPUIBHBIX
aktuBoB (mpotokon Ne A01/305-ITP-HC ot 30.12.2019 r.) B HOBO#
peNakinu: YTOYHEHBI (JOPMYIMPOBKH CYIIECTBYIOIINX TTOJIOKESHUH 1
BBEJICHBl HOBBIC, B YaCTHOCTH, IO AHAJIOTUM C KPYMHEHIIMMHU
KOMITAHUSIMU C TOCYIapCTBEHHBIM YYaCTHEM, BBEIEH CTOMMOCTHOM
KpUTEpHI BKIIOUEHHsS 00BEKTOB B PeecTp HenmpoHIbHBIX aKTHBOB

(6onee 20 muH py0. MO KamacTPOBOM CTOMMOCTH JJIsi OOBEKTOB
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HEIBUXMMOCTH), HEPUMETP 00BEKTOB OrpaHUYeH

HpOI/I3BOI[CTBCHHOI71 cq)epoﬁ, HCKJIFOYEHBI 0OBEKTHI C CANHCTBCHHBIM
CII0cO00M OTUYKACHUA — «JIMKBUAALUSY.

Kanposasi nouruka

IIpuBiedyeHue u yaep:kanue
nepcoHaJa.

IIpuBnedyenue yqmunx
CIEUAJINCTOB PHIHKA.

2018-2024 rr.

B 2019 r. AK «AJIPOCA» Bomma B uucio 10 mydmumx
paboronareneit Poccuu, o Bepcuu aBroputeTHOro xxypHaina Forbes.
Penakuus ormeTwiia, 4To Ha POHE CYPOBBIX KIMMATUYECKUX YCIOBHM
B OCHOBHOM peruoHe mnpucyrctBus — Skyrun — Komnanus
npeiaraeT BHYIIMTEIbHBIM COLMAJIbHBIA TAKeT U BBICOKYIO
CPEIHIOI0 3apIUIaTy.

3axmoueno cornamenue ¢ AHO «Poccust — ctpana BO3MOXHOCTEN»
00 ywactuum B mnpoekre «lIpodcraxkupoBku 2.0» B KadecTBe
KJII04eBOro maprtHepa (rutardopma mnpodpcTakupoBku.pd). [Ipoekt
SBJISICTCS ~ HOBBIM  MEXaHU3MOM  B3aMMOJEHCTBHSI  CTYJEHTA,
oOpa3zoBaTenbHOM OpraHu3anuu W padoTomarenss W TMO3BOJSET
BBISIBUTh M IpUBJIEYb Jyqlinx cryaeHToB BY3os. B 2019 r. nHa
mnatgpopme pasmemieHo 10 TPOU3BOACTBEHHBIX KEWCOB A
CTYAEHTOB U  BBIMIYCKHUKOB BVY30B 1o  HampaBieHUsM
«I'maporeosorus», «I'opHoe neno», «[IpomslieHHas aBTOMaTHKA.

OpranuzoBaHa padota Ha miatpopmax HH.ru u Future Today.

Bnepsrie B 2019 r. AK «AJIPOCA» BoicTynmia CTpaTeru4eckumM
naptHepoM CryneH4yeckoil nurn MeXIyHapOoJHOTO HH)KEHEPHOIO
yemnuonata «CASE-IN» mno nampaBienusim «['opHoe nenmo» u
«["eonoropaspenkar. 11 yenoBek U3 yrcia yyacCTHUKOB/oOeanTeNeH
Yemnumonara nponum npaktuky B AJIPOCA.

Pazmernienue I/IH(I)OpMaI_II/II/I o Komnanuu u 00 YCIICHIHBIX MOJIOABIX
CIICMAJIMCTAax B pasacic ((I/ICTOpI/IH ycruexa» B MPHUJIOKCHUHU K I'a3€TeC
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«Benomoctn» «CnpaBounuk kapsepucra» Ne 17, cenrsiops 2019 r.
PacnipocTpansiercs 6ecruiatio B BY3ax PO (tupax 50 ThiC. 9K3.).

DOopMHUPOBAHUE BHEIIIHETO
KaJpOBOT'0O pe3epBa U3
YUCJIA JTyYIIUX
BBIITYCKHHUKOB ILIKOJI,
OPHUEHTUPOBAHHBIX HA
pa3BUTHE 11O
HallpaBJICHUSM,
BOoCcTpeOOBaHHBIM B ['pymime
AJIPOCA.

2018-2024 rr.

[Iponomkatror oOyuenue 71 CTyAeHT, KOTOpble MOCTYNWIM Ha
crienuanbHOCTH/IpOodWIM, BOCTpeOoBaHHblE B Kommanuu 10
3asiBKaM CTPYKTYPHBIX II0JIpa3IeICHUMN.

CoBepI1eHCTBOBaHUE
npoopUeHTaMOHHON
nesrenbHoCTH ['pymisl
AJIPOCA u BbICTpauBaHue
CHCTEMBI PabOTHI €
TaJaHTIUBOU MOJOJCKBIO,
HauMHasi CO IIKOJIBHBIX
YUPEKIACHUN.

2018-2024 rr.

Ha ©6a3ze MBOY «llonuTexHUYECKUA JHMICH» TPOIOJDKAST
¢bynkunonupoBats kopriopatuBHblil kiacc AK «AJIPOCA» (ITAO)
(manee — AJIPOCA-knacc), B KOTOpoM oOydaercs 28 uYeloBeK.
O6pazoBatenpHass  mporpamma  AJIPOCA-knacca  ycusieHa
JNEKTUBHBIMU ~ KypcaMH MO  NpPO(GUIBHBIM  JHUCHUIIIMHAM:
MareMartuka, pusnka, HHhOpMaTHKa.

Jl7is MOBBINIEHUST KauecTBa 3HAHUN MO MPOGUIBHBIM AUCIUILTHHAM
npuodpereHo ydeOHoe 00O0pynOBaHME /I KaOWHETOB (PU3MKU U
UH(POPMATUKH.

Vyammecs AJIPOCA-knacca NpuHsUIM y9acTHe:
® B pErMOHANbHBIX U PECIYOINKAHCKUX HayYHO-TIPAKTUYECKUX
KOH(MepeHIMsIX (IMIUIOMaHThl M Jlaypearbl B  CEKIHSX:
«Puznyeckue Hayku», «MHpopmaTrka (IporpaMMUpOBaHHE
U QJITOPUTMBI)»;
e B MexayHapoHo# A3narcko-TuxookeaHnckoi KoHpepeHIH
IOHBIX HccienoBarenel (OpoH30Basi Mealib, 3-€ MeCTO);
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e BO Bceepoccuiickoii  onuMmnuaze — IIKOJbHUKOB IO
npodunsHeIM HanpaBieHUsM ([lonuTexHrUecKas omuMIuaaa
— npusep; MudopmaTuka u poOOTOTEXHUKA — TOOCIUTED).

B pamkax mnpodopuentanmonnoit padorer s AJIPOCA-kmacca
OpPraHU30BaHbI U IPOBE/ICHBIL:
®  TUMOWIJIMHI AJIS KJlacca;
e BCTpEYM C MOJIOABIMU crenuanuctamMu KoMmanuu ¢ 1einpro
3HAaKOMCTBA C BOCTPeOOBaHHBIMU NpodeccusiMu;
® MacTep-KJacc «AKKayHT KJIacca B COLUAIbHON CETHY;
e BKC-nexkuun Munepanorunyeckoro mysest r. MOCKBBI;
e Bcrpeun ¢ TOIlI-menemxmentom Kommanum B pamkax
npoekta «TOII. Knacey;
e nocemeHue OO0 «AJIPOCA busnec-cepBuc» B r. MupHom B
pamkax npoekta «TOII. Kiacey.

B 2019 r. ma 6asze lleHTpa mMOATOTOBKH KaJapoB 3aIlyIleH
npodopueHTaiionHblil npoekT «l[IpopuCluby», HanpaBieHHBIH Ha
npodeccuoHaIbHYI0 OpUEHTAIMI0 IIKOJbHUKOB 8-10 Kiaccos.
IIporpaMMa COCTOMT M3 MSATH MOIYJEH: I'€OJOropa3BelOYHBIM,
TFOpHOJIOOBIBAIONINM,  aTMa3HO—OPWIJIMAHTOBBIM, TPaHCIOPTHBIN
KOMIUIEKCBl W MpOMBbIIUIeHHass Oe3omacHocTb. B mpoekre
NMPUHUMAIOT ydactue 13 ydammuxcss  oOrieoOpa3oBaTeIbHbIX
opranusanuiit MUpHUHCKOTO paiioHa. B pamkax peanusanuu poeKra
JUIL YYaCTHMKOB TPOBEAEHBl OSKCKYpCUM HA  MPEINpHUSITHS
AK «AJIPOCA» n BcTpeun co crienuanucramMu Komnanuu.

OpranuzoBano mnpoBeaeHue |V pailoHHON mpodopeHTaIMOHHOM
urpel  «Moit BbIOOp». Bcero mnpussimum ywactue 98 uyenoBek:
obyuaroruecst 8-10 kiaccoB 001Ie00pa30BaTEIBHBIX OpPTaHU3AIUN
MupHuHckoro paiiona u cryneHtsl 1 kypca T'AIIOY PC ()
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«MPTK». B paMkax urpel B TE4YE€HHE Mecsla IMpoBeAeHbl 17
9KCKYpcUM Ha npeanpusatus KomnaHuu, MHTEPaKTUBHBIE 3aHATHS,
nH(POPMAIIMOHHbBIE JIEKIUH, T/I€ yYaCTHUKAaM HUIPBl PAaCcCKazald O
CHECLMAIIBHOCTSX, KOTOpble TOTOBMJA KaXJas KOMaHaa Juid
MIpe3eHTANH Ha (UHAIBHON HIpe.

Obecneuenue MpUTOKa
HE00XO0JUMOTr0 KOJIMYECTBA
HEePCIIEKTUBHBIX MOJIOJIBIX
CHEIHAINCTOB, BKIIOYAs
pabo4MX, U3 YUCIa JTYYIIHX
BBIITYCKHHKOB BY30B U
CY30B-TIapTHEPOB C
YPOBHEM HOJATOTOBKH,
COOTBETCTBYIOLIHM
TpeOoBaHUSAM OHU3HECA
['pynner AJIPOCA.

2018-2024 rr.

Ha pabGory B Kommnanuto npuObsuio 105 yenoBek BBIIYCKHUKOB
BBICHIMX M CPETHUX MPO(PECCHOHANBHBIX YIEOHBIX 3aBEICHHIA.

Obecneuenue
s¢hekTUBHON pabOThHI
HOBBIX COTPYIHHKOB H
YCKOpEHUE UX aJanTaiuu,
pa3BUTHE KOPIIOPATUBHBIX
U YIIPABJICHYECKUX
KOMTICTCHIIHA, BOBJICUCHUE
MOJIOJIBIX CIIEIIUATHCTOB B
WHHOBAIIMOHHYIO, HAYYHO-
HCCIIEIOBATENBCKYIO U
MIPOEKTHYIO JICITECIHHOCTb.

2018-2024 rr.

[Iponomxkaercst peanusanusi KOPIOPATUBHOW LEIEBOM MPOrpaMMBbl
«[Torenrmman AJIPOCA». B 2019 r. zasBku momanu Oomnee 60
MonobIx criennanuctoB Komnanuu. Ot6op npouwu 39 yenosek. 1o
pe3yiapTaTaM MpeA3alluThl HAeH ONPEeAeTUIoch 8 WHXEHEPHBIX
MPOEKTOB, KOTOPBIE MPOCKTHBIC KOMAaHIBl OYAYT 3alIHINATh Tepe
pykoBoAcTBOM KoMnaHuu Mo oKOHYaHUH 00yYEeHHUSI.

OpranuzoBaHo nmnposeneHue Il KOpIoOpaTHBHOTO MOJIOJEKHOIO
¢dopyma «B Hactosimem — Oyaymee». B 2019 r. ¢popym mpomen B
HOBOM ¢opMaTe yYeMmNHOoHaTa MO peleHuto keiicoB. Pa3zpabotanbl
UHXXEHEpHbIE KEWchl 10 4 HampaBJICHWsM: TOpHOE €O,
reojoropa3Be/ika, MPOMBIIUIEHHAs AaBTOMaTUKAa U 3aKylMoOYHas
nesTenbHocTb. B dopyme mnpunsuim  ydactue 115 Mosoabix
cnenuanuctoB U3 17 nonpasaenenuit Komnanuu (Muphsiid, Aiixan,
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VY naunsiii, MockBa, Skyrck). Bee yuacTHuKM KOMaH-TioOeUTENEH
NpUHSUIM ydacThe B OusHec-TpeHuHre «TPU3: Teopust permeHus
M300peTaTebCKUX 3a1a9y.

Ha nnomanke VYpaununckoro ['OKa peanmsyercs 1IpoekT
COLMOKYJIBTYPHOU aAaNTallii MOJIOJBIX CHEIHAIMCTOB M MOJIOJBIX
pabotHukoB «Buddy». B 2019 r. B Hem mpuHsuid ydactue 75
MOJIOJIBIX CIIeIUANUCTOB. [IpoBeneHbl SKCKYpCHU Ha TPEANPHSTHH,
TPEeHMHI Ha KOMaHJ000pa3oBaHue. PaboTa mo CONPOBOXACHUIO
HOBHYKOB 110 BCEM BO3HHMKAIOIIUM BOIPOCAM BEHETCS Kak Ha
pabo4nx MecTax, TaK U JUCTAHIIHOHHO.

Ha mnnomanxe VYpaunumnckoro I'OKa wmecropoxaenus Bepxue-
MyHCcKOe Ul TPYAOYCTPOCHHBIX BaxXTOBBIM METOAOM paboThI
xurtenei paiionoB PecnyOmmku Caxa (SIKyTHsi), Takke B paMKax
IPUOPUTETHOTO pecIyOIMKAaHCKOro MpoekTa «MecTHble Kaapbl B
MPOMBIIIJIEHHOCTbY»,  pPeaIn3yeTcsi MPOEKT  COLMOKYJIbTYPHOMN
agantaiuu  «APT'BIC». Apnantanuss M CONPOBOXKJIEHHE HOBBIX
COTPYJHHKOB BejleTcsi Ha pabouumx mectax. B 2019 r. B mpoekte
IPUHSUIM ydacTHe 63 dyermoBeka.

dopMHUpOBaHHE
DKCHEePTHBIX COOOIIECTB MO
KJIFOUEBBIM TSt ['pyTimbl
AJIPOCA mucnuminHaMm.

2018-2024 rr.

C muenpio yudera NOTPEOHOCTH TIPOM3BOJCTBA M OCOOCHHOCTEH
TEXHOJOTHYECKUX TMPOILIECCOB  MOMAPA3JEeNIeHUd COBMECTHO C
(YHKIIMOHATIbHBIMU ciyx0amu VYnpasnenus Komnanun
YCOBEPIICHCTBOBAHBI U  peann3oBaHbl 14  00pa3oBaTelbHBIX
MIPOrpaMM

CopaeiicTBHE 3aHATOCTH
MECTHOI'0 HACeJIeHUS.

ConeprxkaHue coBxo3a
«HoBp1i».

2018-2024 rr.

B pamkax copmelicTBHs 3aHATOCTM MECTHOrO HaceseHus Komnanus
OCYILIECTBIISIET MOCTOSHHOE B3aUMOJIEHCTBUE C IOCYAapCTBEHHBIMU
opraHamu Biactu U MunuctepctBamu Pecniyonuku Caxa (SIkytus).
B 2018 r. Obuto mognucano Cornamenue ¢ l'ocynapcTBEHHBIM
komuteroM PecryOnmku Caxa (SIKyTusi) mo 3aHATOCTH HAacelIeHUs O
B3aMHOM COTPYJHUYECTBE MO peasin3allud NTPUOPUTETHOTO MPOEKTA
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PecniyOnuku Caxa (SIxytus) «MecTHbIE KaApbl B IPOMBIIIIEHHOCTH)
Ha 2018-2022 rr. B COOTBETCTBMM C IUIAHOM MEPOMNPUSITUMA IO
TPYAOYCTPOMCTBY MECTHBIX TPYJIOBBIX PECYPCOB B IIPOMBIIIIEHHbIE
npeanpustus Ha 2019-2024 rr., yTBEpKICHHOTO PACIOPSKECHUEM
[IpaButenscrBa Peciyonuku Caxa (Sxytust) ot 22.06.2019 1. Ne819-
p, KoMmanus ocymiecTBisieT cleayoinue MepOnpUsTUS:

® TPYAOYCTPOMCTBO MECTHOTO HAaceleHus, B TOM 4YHCIIE
BaXTOBBIM METOJIOM U Ha C€30HHBIE PabOTHI, TPYAOYCTPOHUCTBO
MOJIOJIBIX CIIELMATUCTOB B Bo3pacTe 10 30 JIeT U He3aHATHIX
rpaX<1aH, IPOKHUBAIOUINX B CEIbCKOW MECTHOCTH;

e Ooprasusanus po(heccCuoHaIbHOTO 00yueHus u
JIOTIOTHUTEIHHOTO po(hecCUOHATBLHOTO o0Opa3oBaHus
HE3aHATHIX M 0€3pab0THBIX TPaKIaH IS TPYAOYCTPOHCTBA B
Kommanwuro;

e oOpraHm3anys NPOU3BOJCTBEHHOW  MPAKTUKUA  TpaxaaH,
OpoIIeAINX NpodeccHoHanbHOe 00yueHHe W TOITYYHBLIMX
JOTIONHUTENbHOE — TpodeccuoHanbHOe 00pa3oBaHHE, IO
HalpaBJIEHUIO OPTaHOB CITY>KOBI 3aHATOCTH;

® [IPOBEJEHUE  CTAKUPOBKM  MOJOJBIX  CIELHMAIUCTOB,
HaIpaBJIIEMbIX OpPraHaMH CIIy>KObl 3aHSTOCTH HACEJIEHHUs, C
MPEeI0CTABIEHUEM HACTAaBHUKA;

e OpraHuMs3anus U IPOBEIEHUE COBMECTHBIX MEPONPHUATHH C
rOCy/IapCTBEHHBIMU ~ CITy’)KOaMH ~ 3aHATOCTH  HaceJeHUS:
¢dbopymoB, KOH(EpEeHIHiA, SpMapoK BAKaHCUH,
npo¢eCcCHOHAIBHOTO 0TOOpa U co0eceIOBaHUH.

AJIPOCA B pamkax peanu3anuy NIpHOPUTETHOTO PECITyOIMKaHCKOTO
npoekTa «MecTHbIe KaJpbl B IPOMBIIIIEHHOCThY TPYAOYCTPOMIIA B
2019 1. 1 392 sxutens Pecnyonuku Caxa (SIkytus).
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Ob6ecnevyenue 3pPeKTHBHOCTH

ACATCJIbHOCTH IIEPCOHAJA.

MortuBanus nepcoHana Ha
JOCTH>)KEHHUE MOCTABIIEHHBIX
pEe3yNbTaTOB.

2018-2024 rr.

B 2019 r. ¢ uenpto mnoBblmIeHUST 3()(HEKTUBHOCTH YIPABICHUS
ctpyktypubiMu  nioapazaeneausimu - AK «AJIPOCA» (ITAO) wu
MIOIKOHTPOJILHBIMU OpraHU3alMsIMH BHepeHa CucreMa yIpaBiieHUs
3¢ (}eKTUBHOCTRIO U CHUCTEMa I[IOKa3aTeliel, HampaBlieHHas Ha
MOBBIIICHUE OTBETCTBEHHOCTH 3a pa3Butue ['pynmner AJIPOCA.

Taxke ¢ 2019 r. Begercs cuctemMHas paboTa IO ONTHUMH3AIUN
CHUCTEMBbl TPEMHPOBAHMUS BCEX CTPYKTYPHBIX MOJApa3aeleHUun
KoMmmnanuu ¢ uenbio mpuBeeHHS €€ K JIYYIIUM pPOCCHICKUM H
MEXAYHAPOJIHBIM MTPAKTUKAM.

Huddepennmanms Bcex
HIIEMEHTOB
BO3HArpPaXKICHUS B
3aBUCHMOCTH OT
3HaYMMOCTH JOJDKHOCTH B

cTpykType I'pynmsl n
YCIJIOBUH TpyJa.

2018-2024 rr.

B 2019 r. B Komnanuu BHeIpeHa euHasi cCUCTEMa OIUIaThl TpyJa Ha
0a3ze CHCTEeMBbl TPEUIOB [JIsi PYKOBOAMUTENICH, CHCIUATUCTOB U
cnyxamux. Takke K eAMHOOOpa3ui0 MPUBEACHBI CHUCTEMBI
npemupoBanusi ['OKoB, co3nmana cucrema, oOecrnednBaroas
OPSIMYIO 3aBUCUMOCTD MOJIy4aeMOil IPEeMUU OT Pe3yIbTaToB pabOThI
kak Bcero ['OKa, Tak u kaxxaoro paboTHHKA.

CoBeplieHCTBOBAHHE METO/10B

npogeccuoHaIbHOU
NOATOTOBKH U
NepenoAroToBKH padoumnx
Ka/IpoB.

Coznanue Kopriopatuaoro
VYuusepcurera AJIPOCA.

2018-2024 rr.

B pamkax VYmpaBneHueckoro (QaxyiapTeTa  KOPHOPATUBHOTO
yauBepcureta  AK «AJIPOCA»  (ITAO)  peanusoBaH  psn
obpazoBarenbHbix nporpamMm («llorenmuman AJIPOCAy, «Jluneps
AJIPOCA», «AktuB AJIPOCA» u ap.), oOyueHHe MO KOTOPBIM
MpOLIUIa OYTH Thics4a yenoBek. B 2019 r. coBMECTHO ¢ MOCKOBCKOI
mkonoi ynpasinenuss CKOJIKOBO Kommanus Takxke 3aBepiinia
MEepBBIH  Kypc MNpOoQeccCHOHANbHONM NOJITOTOBKHM IO TpOrpaMme
«Pa3BuTHe IKepOB aIMa30400bIBAIOIIEH OTPACITHY.

Pa3paboTka u nmpoBeeHue
nporpamMm oOy4eHHs U
pa3BUTHUSA IS BCEX
yIpaBJIEHYECKUX YPOBHEH
IepCOHAA.

2018-2024 rr.

B 2019 r. paznuuHble BUbI 00y4eHUS MPOILTH cBbIIe 22 475 yen. u3
yuciia pabouux, CreNUaIucToB U pykoBoauTeneit Komnanuu.

Buenpensl HOBble BUABI U IPOrpaMMBbl MOATOTOBKH: IEpCOHAja
(tperunrn «TpexypoBHEBBII KOHTpONb», «OmacHOCTh MeTaHa B
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TOpPHBIX BBIpaOOTKax», «Cnacubo WM IOYeMy BAKHO J1aBaTh
MIO3UTUBHYIO 00PaTHYIO CBsI3b»; Kypc «OKa3aHue MepBOi MOMOIINY).

C 1enbl0 TMOBBIIICHUS YIPABICHYECKHX U TMPO(ecCHOHAIBHBIX
KOMIIETEHIINI pyKoBoauTesel u cnenuanuctoB Kommanuu B 2019 1.
peann30BaHbI CIeayIoIne MpOrpaMMbl Kopniopatusnoro
yauBepcuteta: TOII -25, TOII-100, JInnepsr AJIPOCA, ocrosinue
AJIPOCA, Axtus AJIPOCA (munot), HR DIAMOND, «Pa3Butue
muaepoB anmasoaoosiBaronieit orpaciuy B CKOJIKOBO, «Pa3Butne
KaJpoBoro pesepa POby.

Co3znanue cucTeMbl
COXPAaHEHHs U Iepeadn
3HAaHUU IIyTEM Pa3BUTHUSA
«HCTUTYTa BHYTPEHHUX
TPEHEPOBY.

2018-2024 rr.

Peamuzyerca Ilporpamma «MHCTUTYT BHYTPEHHUX TPEHEPOB», B
pamkKax KoOTopod coTpyaHuku Kommnanuu mnpoxonar oOyueHue
OCHOBAM  aHJIParOrMK{, COBPEMEHHBIM METO/JaM  OOydeHus.
B 2019 r. o6yuenue npouuu 41 yenosex.

CoxpaHeHHe HIUPOKOIO
NMaKeTa COUAJIbHBIX
NMPOrpamMM ¢ HeJbI0
MOJ/IEPKKHU H YAePKAHUSA
BbICOKOKBAJIM(UIHPOBAHHOIO
nepconana I'pynnel
AJIPOCA.

Oprannyeckuii pocr
WHBECTUILIUI B
KOPIOPATHBHbIE CONMAIbHbIEC
NPOrpamMmbl 1Jisl IepcoHAIa
Ha YPOBHE POCTA CPpeaHeH
3apa0oTHOI MJIATHI B
Kovmnanuu (4% exkeroaHo B

IIpenocraBienune
COTPYAHUKAM
pacmIMpeHHON
BO3MOXXHOCTH BBIOOpa
3paBHMUIL JIs1 OT/bIXA
03JI0pOBJICHUS B paMKax
BO3MO>KHOM MOHETH3AIINH
JIBTOT.

2018-2024 rr.

C uenbro COXpaHEHMs M YKPEIUIEHUS 3/10pOBbsl IEpCOHana B
3npaBHuLax 3a 2019 r. ornoxuynu 10,5 Teic. paOOTHUKOB U YJIEHOB
UX CeMel MO CJeTYIOIINM HallpaBICHUIM:

® CaHaTOPHO-KypopTHOe JiedeHne u OTaeix (m. HeOyr wu
r. l'enenmxuk Kpacnomapckoro kpast, Anraii);
® CaHaTOPHO-TIPOPUIAKTUIECKOE JIeYCHUE (coOcTBEeHHBIE

3paBHUIIBI T. MUpHBIi, T. Y n1aunsiii, r. Jlenck, c. Kemnenasii);

® 0370pPOBIIEHUE U OTABIX JIeTeil (COOCTBEHHBIE IETCKUE Jareps u
IJIOMIaAKH B SIKyTHUH, IETCKHE 03I0POBUTEIbHbBIE, CIIOPTUBHBIE
Y TBOpYECKUE JIareps B I. AHama).

B Teuenue 2019 r. mpopaboTan BOMpOC MO COBEPUIEHCTBOBAHUIO
JNEHCTBYIOLIEH MPOrpaMMbl OTIbIXa U O3JIOPOBJIEHHUSA C IIEJIBIO
paciupenus reorpaduu 31paBHUL. biaronaps IpUHATHIM PELICHUSIM
¢ 2020 r. y pabotHukoB Kommanuu u 4jaeHOB UX ceMel, MOMHUMO
3[paBHUI,, B KOTOPHIX MPOXOJUT €XKEroJHOE O3J0POBJIECHUE,
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COOTBETCTBMU ¢ HHpIsIUEH B
Poccuiickoii @enepaunu).

MOSBUTCS BO3MOXKHOCTh ITOCETUTH Jydllue KypopThl Poccuiickoii
®denepanun, Takue kak r. Coun, /o Kpeim, CeBepabiii KaBkas.

B 2019 r. no cormacoBanuto c¢ llpaBurensctBom PC(A)
npodwraktopuii  «Kemp», pacnonoxeHHbli B T.  JIeHcke
6e3Bo3mesiHo nepenad ¢ 01.07.2019 r. B cobctBeHHOCTH JICHCKOM
paifonnoit OompHuuBL. Taikke B 2019 r. mexny Kommnanweir u
[IpaButensctBom  PC(SI)  mOCTUTHYTBI ~ JOTOBOPEHHOCTH O
0e3B03Me3IHOI Tepeiaue B TOCyIapCcTBEHHYIO coOcTBeHHOCTH PC(S1)
3apaBauibl «uM. [.E. YonbGomykoBay, pacnoyio)KEHHOW B celie
Kemnenpgsit Cyntapckoro paiiona.

JanpHenniee pacumpeHue
IPOTPaMMBI
J0OPOBOJIBHOTO
MEIUIUHCKOTO
CTpaxoBaHUs.

2018-2024 rr.

B pamax peiicTByrOImIe CHUCTEMBI MEIUIIMHCKOTO oOecreueHus
pabotnukoB AK  «AJIPOCA» (ITAO) mno mnporpammam
JNOOPOBOJIBHOIO  MEAMLMHCKOro crpaxoBaHus B 2019 r. Obin
IPOJIOJIKEH CKPUHMHT 3/10poBbs paboTHUKOB Kommanuu. /s neneit
paHHEH AMarHOCTUKU KPUTUYHBIX 3a00J1€BaHUI NPOBEAEH CKPUHUHT
1100 craxxupoBaHHBIX paboTHHKOB KoMnaHuu, 3aHATHIX Ha paboTax
C BPEHBIM [TPOU3BOJICTBEHHBIM (PaKTOPOM Ha paboyeM MecTe (IIyM).

B 2019 r. pa3paboTana ctpaterust pa3BuTus MeIuIMHCKOro IeHTpa,
HamnpaBJI€HHAs] HAa COBEPIICHCTBOBAHUE JACHUCTBYIOIIEH CHUCTEMBI
MEIUIUHCKOIO  OOCIYXXMBAaHHS  HAceJleHUs] Ha  TEpPUTOPUH
npucyrctBusi Kommanuu. Crparerust pa3BUTHS IpeIyCMaTpPUBAECT
BBINIOJIHEHHE KOMIUIEKCA MEPONPHUIATHA IO COBEPIIEHCTBOBAHUIO
JeHCTBYIONIEH MOJENU MEIUIIMHCKOTO OOCITYKMBAaHUS U TO3BOJIUT
YIAYULIUTh COCTOSIHUE 3J0pPOBbsl INEPCOHANIA, IyTEM IOBBILICHUS
KauyecTBa U  JOCTYIHOCTH MEAMIIMHCKOW IOMOIIM  CBOUM
paOOTHHKAM, YCHUJIEHHS JMarHOCTUYECKOH MOMOIIM, BHEIPEHUS
HOBBIX MEIUIIMHCKHUX YCIYT.
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJb AOCTHKEHH IO AOCTHKEHU S AOCTHKECHU S
Pacmmmpenue o6bema Pemenunem HabGmromarensHoro cosera AK «AJIPOCA» (ITAO) ot
BBIIJIAT OT HECYACTHOTO 22.03.2019 1. (mporokon NeA01/293-I1P-HC) yrBepxkaen Cranaapt
CJy4dasi Ha IPOU3BOJICTBE. conuansHOM moamepkku pabotankoB AK «AJIPOCA» (ITAO) mpu
HECYaCTHBIX ClIy4asix Ha IIPOU3BOJICTBE (monyuenue
2018-2024 rr. | IPOU3BOJCTBEHHOHN TPaBMbl/THOEB).
[Mpukazom AK «AJIPOCA» (ITAO) ot 23.12.2019 1. Ne01/308-I1
yIBepXkaeH PernamMeHT B3auMOIEHCTBUS MNpU peATU3aLUU  MEp
COLIMAIbHOM MOJAJIEP>KKU IPU HECUACTHBIX CIy4yasX Ha IPOU3BOJICTBE
(mosryueHue mpon3BOICTBEHHON TPaBMBI/THOEIB).
Vaydmenue KUIHIIHbIX B 2019 r. noutu 400 paGOTHUKOB MOTYYHIIA KOMIIEHCAIIUIO PACXO/I0B
yCIIOBUI paOOTHUKOB. Ha YIUIaTy HA4YMCJIEHHBIX MPOIEHTOB IO UIOTEYHBIM KpeIuTaM Ha
YCIIOBUSIX,  YCTAHOBJIEHHBIX  HOPMAaTUBHBIMH  JIOKYMEHTaMH
2018-2024 rr. | Kommanum.
VYAydqmnam CBOM JKWIMIIHBIE YCIOBHS IIyT€M BBIKYINA JKUJIBIX
MOMENIeHUN B COOCTBEHHOCTh C PACCPOUYKOM IiaTexa Ha 3-5 jet 36
pabotHukoB KoMnanuu.
B pamkax nporpaMmsl B 2019 r. peanuzoBanbl octaBmuecs 10 xorremkeir B OpiioBcKoit
[IepeCeIeHNs] IEHCUOHEPOB o0acTi Ui HepeceleHns NeHCHOHEPOB-BETEpaHOB U PabOTHUKOB
Komnanun u3 paiioHOB Kommanun u3 paitonoB Kpaiinero CeBepa MOCpEICTBOM KYIUIH-
Kpaitnero Cesepa OpoaXH JIMOO MEHBI MPHUHAIJIKALIETO UM KWIbs B T'. MUPHOM,
TUIAHUPYETCA OKa3bIBaTh m. Aixan u r. Ypauneiid. [Iporpamma mepecenenus B r. Open u
COZECHUCTBHE B peallu3aluu 2018-2024 rr. OpnoBckyto obsnacts B 2019 1. 3aBepiieHa.
KBAPTHD, PACTIOIOKCHHBIX [IpopabatbiBatoTCsi HOBbIE BapHAHTHI pellIeHUH U GOPMBI COAEHCTBHS
Ha TeppaTopuH IIEHCUOHEpaM, BeTepaHaM KommaHuM B IepecesieHun U3 pailoHOB
mpucyreTsus Komnammy. Kpaiinero CeBepa B MecTta ¢ OJaronpusTHBIMH YCIOBUSIMH IS
ITPOYKUBAHUS.
YBenuuenue IToBbI1IEHNE 2024 1 B 2019 r. npon3onuio CHM>KEHHE MPOU3BOAMTEIBHOCTH TpyJa IO
NPOU3BOJIUTEILHOCTH TPyAa IIPOU3BOJCTBEHHOU ) cpaBHeHHio ¢ 2018 r. Ha -4%, 00ycIOBIEHHOE CHUKEHUEM BBIPYUKH
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3¢ (HEeKTUBHOCTH B paMKax
peanuzauuu [IporpamMmbl
ONepaluoOHHON

3 PEKTUBHOCTH.
[ToBblilIeHHE
KOPIOPaTUBHOU

3¢ (HEKTHBHOCTH TTyTEM
POBEJCHUS
OpraHU3aIMOHHBIX
W3MEHEHUH U
KOPIOPATUBHOTO Pa3BUTHUSA
Komnanuu.

OT MPOJAX OCHOBHOM MPOAYKLMH BCIEICTBUE KPU3UCHOW CUTyaluU
Ha MHPOBOM aJIMa3HO-OpmiuMaHnToBoM pbiHke B 2019 1. Menee
WHTEHCUBHOE CHM)KEHUE MTPOU3BOIUTEIHLHOCTU TPY/a IO CPABHEHUIO
C IMHAMUKOHU BBIPYUKH OT MPOJIaX 0OECIIeUeHO 3a CUeT:
® TIOBBILIECHUA NPOU3BOAUTENBHOCTH Tpyaa Ha ['OKax u Ha
npunckax AO «Anma3sel AHabapay,
® ONTHUMHU3ALUU YUCJICHHOCTH
00O «bapnaynbckuii 3aBoj «Kpucramn,
e Ooumee mo3aHero npuodpereHus AO «I10 «Kpucramm, dem

MJIAaHUPOBAJIOCH M3HAYaIbHO (B 4 kB. 2019 1. BMecTO Havana
2019 1.).

HiepcoHasa

COIII/IaJ'II)Haﬂ OTBETCTBCHHOCTDH

CoxpaHeHne MHBECTUIIUI B
peruoHajJibHOe pa3BUTHE,
coJepxaHue cCOOCTBEHHBIX
COLMAJILHBIX 00bEKTOB,
0J1arOTBOPHUTEIBHOCTD U
CIIOHCOPCTBO.

[ToBbIIIEHNE TPO3PAYHOCTHU
pacxoA0BaHUsA CPEJICTB,
HaIlpaBJIsIEMbIX HA
COLIMATIbHO-D)KOHOMHYECKOE
pa3BUTHE PETUOHOB
MPUCYTCTBUSA | pymmsbl.

2018-2024 rr.

I[To wroram 2019 r. dakTUueckne pacxoisl Ha COIMAIBHBIC
MpPOrpaMMbl  MPEBBICUIN 3AIUIAHUPOBAHHBIE JIUMHUTBI 32 CYET
JOTIOJIHUTENIBHBIX ~ pacxofoB coBxo3a «HoOBBII» B cBI3u €
pedopMupoBaHreM HENPO(PUIBLHOTO MPEANPHUATHS U IPEKpalleHuEM
ero nesarensHocty ¢ 01.01.2020 r. IIpupoct pacxoaoB 00ycioBiIeH
peannzanuel M 0e3BO3ME3/IHOM mepenadyell B TOCYAapCTBEHHYIO
cobctBeHHOCTh PC(Sl) ABMKMMOIO W HEIBHXMMOTO HMMYILECTBA
JUKBUIUPYEMOTO MPEANPUSITHSI.

O06ecnieueHre corMaIbHON
noanepxku AH JIOO
«AnMazuky.

2018-2024 rr.

Komnanus ocymiecTBisieT COQUHAHCUPOBAHHME YUPEAUTEIbCKHX
B3HOCOB AH 100 «ATMa3uK», YUpEKICHHOU
AK «AJIPOCA» (ITAO). Opranunzanusi cTaOMIbHO (PYHKITMOHUPYET,
B3HOC AK «AJIPOCA» (ITAO) Ha BeneHne yCTaBHOU ACSATEIHHOCTH
nepevrcieH 0e3 NPeBbIICHUs TIaHa.

CoBeplIeHCTBOBaHUE U
pa3BUTHE CUCTEMBI
3I0pOBOTO 00pa3a KU3HU

2018-2024 rr.

B 2019 r. KCK mpoBeaeHo 595 meponpusituii (U3KYJIBTYpPHO-
0370POBHUTEIBHOTO U CIIOPTUBHOTO XapakTepa u 4 902 MeponpusaTs
KYyJbTYPHO-MAacCcOBOro Xxapakrepa. Ha mOCTOSHHOM OCHOBE B
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Crparernueckasi
neJab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

Ha 6aze KynbpTypHO-
CIIOPTUBHOT'O KOMILJICKCA
(KCK).

CTPYKType (QYHKIHOHUPYIOT 175 cexkumii U KIyOOB, B KOTOPBIX
exxeromHo 3aguMmarorcsa Ooisiee 10 Teic. yen. B Teuenme 2019 r.
mpoBe/ieHa paboTa TO COBEPIICHCTBOBAHHIO W  ONTHMH3AINH
CTPYKTYPBI PETPHUSITHUSL.

HNuBecTupoBaHue B
noJjiepxanue COUAIbHOM
HHG}PACTPYKTYPHI
MOHOTOPOJI0B U MOCeJeHU I
KoMnanunu, pacnoJioskeHHbIX
Ha TeppuTopuu PecryOimkn
Caxa (JIxyTus), a TaKkxke psajga
COLMAJIBHO-
OPHEHTHPOBAHHBIX MPOEKTOB
B IPYTUX PerHoHax.

[Tonnep:xkanue counaIbHBIX
U DKOJIOTUYECKUX
MIPOEKTOB.

2018-2024 rr.

B cenrsa6pe 2019 r. mHa BoOCTOYHOM SKOHOMHYECKOM (Hopyme
AK «AJIPOCA» u IIpaButenbeTBO SIKYyTHH 3aKIIIOYMIN COTJIAIIEHUE
o razudukammu T. Ynpauelid. [lockombky — cymecTByromias
JIEKTpOceTeBass MHQPPACTPYKTypa He oOecleyrBaeT HaJeKHOE U
Oecriepe0OifHOE  DHEProCHAOXKEHHE  TOTpeOHTeNnel,  MPUHATO
peleHre o0 MepeBoje KOTEIbHOro 000pYyJOBaHUS U psjla 0OBEKTOB
Komnannn ©Ha npupoaHbid ra3. J{ONOJHUTENBHBIA HCTOYHUK
SHEProcHa0KEHUsI  IO3BOJUT CBECTH PHUCK  BO3HUKHOBEHHUS
aBapUMHBIX CHUTyallMil K MHHMMYMY, a B OyIylleM — CHU3UTH
CTOMMOCTb TEIIOCHA0KEHUS.

I'pynma  AJIPOCA  nponmomkaer pa3BHUBAaTh  TPaHCHOPTHYIO
UHQPacTpyKTypy anmaszHod mnpoBuHuuu. B 2019 r. I'pynma
AJIPOCA Bnoxwia 150,6 muH py0. B pa3paOOTKy NpPOEKTHOM
JOKYMEHTallud HOBOTO a’pONOPTOBOrO KOMIUIEKCa B I. MupHOM,
CTPOMUTENILCTBO KOTOPOTO I1aHupyeTcst HauaTh yxke B 2020 r. HoBwiit
a’pONOPT PACIIONOKHUTCS B 3 KM CEBEPO-BOCTOUHEE EHCTBYIOLIETO.
I'pynna AJIPOCA BioxuT B npoekt Oonee 9 mupza pyo. OOmmii
o0beM MHBeCTULIMI npeBbICUT 19 Mipx pyo.

I'pynna AJIPOCA mnpopomkaer (UHAHCUPOBAHUE IPOEKTOB IIO
MOJIICP)KAHUIO  COLMAbHOW HMH(PaACTpyKTypsl MOHOTOpPOJIOB U
nocenenuit Kommanuu (r. Muphsiif, . Yaaunslif, n. Aixan u 1ap.),
pacrioyio)keHHBIX Ha Tepputopun PecnyOnuku Caxa (Sxytus), a
TaKXKe psJia COLMAIbHO-OPUEHTUPOBAHHBIX IPOEKTOB B APYTUX
peruoHax.
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJib AOCTHKEHU IO AOCTUKEHU S AOCTUKEHH S
Oprasnun3zanoHHOe ¥ KOPIIOPAaTUBHOE Pa3BUTHE

BoicTpauBanue BepTtukaiabHo | llenTpanuszanus u B 2019 r. nmponmoikuics MepeBOJ BCIOMOraTelbHOrO Ou3Hec-
HHTErPUPOBAHHOM CTaHJapTU3aLUS ¢yakmmonana B OLlO. Ha oGcmyxuBanue B OLIO mepenumn Bce
XOJIIUHTOBOM CTPYKTYPHI, BCIIOMOTaTeJIbHBIX U rOpHO-000TaTUTENbHBIE ~ KOMOMHATBI U PSIi  CTPYKTYPHBIX
NOCTeNeHHbIH Nepexo K 00CITyKUBAIOLINX 2018-2024 11 I0/Ipa3IeIICHUN.

0oJiee onepaTHBHOMY MPOLIECCOB: '

YIPABJIEHUIO 10YEePHUMH
o01ecTBaMHu 4yepes
LHEeHTPATH3ALUI0
HHTErpaumio OTAeabHbIX
NPOLECCOB.

- noctpoenue OLO B
OTJEIILHOM JI0YepHEM
00I1IECTBE;

- IICHTpaIN3aIHs
IOPUAMUYECKUX CIIYKO Ha
6a3ze KOpunnyeckoro
IICHTDA;

2018-2024 rr.

IOpunnueckuii nienTp cozman B sHBape 2018 r. C gaTtel Hauana
nesaTeNbHOCTH FOpUaMYecKkoro IEHTpa HOPUIUYECKHE CITYKOBI
UCKJIIOYEHBl M3 000COOJEHHBIX OpPraHU3aI[MOHHBIX CTPYKTYp U
CTPYKTYPHBIX moOjapa3fencHuii Komrmanum, a HX OpUIAYECKOE
oOciyxuBanue mnepenano B FOpuanueckuit nentp. B 2019 r. B
Opunnueckuit 1neHTp mnepeaaHa QYHKOUS 10 FOPUIUYECKOMY
00CITy’)KUBAHUIO:

e AIOK, VIOK, «bpummuantel AJIPOCA», KO YMTC c
01.01.2019 r. (c WCKJIIOYCHHWEM OPUIUYCCKUX CIYKO U3
OpPraHU3allMOHHON CTPYKTYPbl YKa3aHHBIX CTPYKTYPHBIX H
000CO0JIEHHBIX MTO/Ipa3IeNieHU);

e jouepHux  oOmects  Kommanuu: 000  «AJIPOCA-
Crneubypenue» (¢ 26.09.2018 r.); OO0 «AnmazgopTpanc» (¢
01.01.2019 r.); OO0 «Aspomopt MupHnsiii» (¢ 01.02.2018 r.),
0e3 co3manus B yKa3aHHBIX JI0YEPHUX OOIIECTBaX COOCTBEHHBIX
IOPUANYECKUX CITYXKO.

TupaxupoBaH cTaHIapT AEATENBHOCTH OPUIMYECKOIO IIEHTpa Ha
Bce CII u ¢ummaner Komnanum u peaqu3oBaHO MHIOTHOE
conpoBoxaeHne oraenbHbix 130 Komnanuu B 2019 r.
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHHU IO JAOCTHKEHHS AOCTHKEHHUS
OpraHM3alOHHas B xonne 2019 r. cozgano OO0 «AJIPOCA UT», na 6a3ze KOTOPOro

ONTUMU3ALMNS CTPYKTYPHBIX
MoApa3IeICHUN 1
JIOYEPHUX OOIIECTB
['pynner AJIPOCA

2018-2024 rr.

OyzeT OCyIIEeCTBIATHCS LEHTPANIN3AH QYHKIIMUA B COOTBETCTBHH C
yrBepxaeHHoi UT-crpareruii I'pynna AJIPOCA.

B 2019 r. npunsaro peuieHre o BbiBeIeHUU coBXo3a «HoBBIN» u3
cocraba  I'pynner  AJIPOCA  mocpenctBoM  CIEAYIOLIUX
MEpONPUATHIA:

e peanm3arus UMYIIIECTBA 1oc. ApbLiax B
AO «CaxarmieMo0beIUHEHHE Y,

e 0Oe3Bo3Me3qHas Iepedada umyniecTBa B ¢. Croipaiokap B
rocyaapcTBeHHYI0 coocTBeHHOCTh Pecnyonuku Caxa (SIkyTus)
— coznanue ¢punnana I'bY «Caxaarporiemy;

e 0e3BO3ME3JHAs mepenaya umyiectBa B c¢. Tac-lOpsix BHOBb
CO3JIaHHOMY CEIIbCKOXO031ICTBEHHOMY KOOIEpaTUBY
CXIITDKX «Cangansny.

CaMbIM KpynmHBIM M3 peanu3zoBaHHbIX B 2019 r. akTtuBOB cran
ca"aropuil «['onybas BoigHa», IpoAaHHbIN 1Mo 1ieHe B 1,2 mupa pyo.
Kpome toro, B 2019 r. ObUIO NPUHATO pELIEHHE O MpEeKpalleHUun
yuactus B HII® «AnmaszHas ocens», a Takke B [IAO «AJIPOCA-
HropOay.

PasBurne u
COBEpIIEHCTBOBAHHE CHCTEMBI
KOPHOPATHBHOIO
ylnpaBJjieHus, o0ecrieyeHue ee
COOTBETCTBHS JYYILIUM
MHUPOBLIM CTaHAApTaM.

IIpoBenenue Ha
pETYJISIPHOM OCHOBE
MOHUTOpPUHTA
KOPIOPAaTUBHOTO
3aKOHO/IATENbCTBA U
TEHJICHIIUN Pa3BUTHUS
JYYIIUX MUPOBBIX U
POCCHICKHX IPAKTUK

2018-2024 rr.

Ilo nToram MOHMTOPHHIa IPAKTUKN KOPIIOPAaTUBHOIO YIIPABJICHUS B
AK «AJIPOCA» (ITAO) 3a mepmox 16.10.2018-30.10.2019 rr.
Poccuiickuii MHCTUTYT AMPEKTOPOB MOATBEpANI KoMnanuu peuTrHr
Ha ypoBHe HPKY 8 «llepenoBas mnpakTtuka KOpPHOpaTUBHOIO
yhnpasieHus» 1o  Mmeroauke — HammonanbHOro  peirtuHra
koprnopatusHoro ynpasieHus (HPKVY).
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHHU IO JAOCTHKEHHS AOCTHKEHHUS
KOPIIOPaTUBHOI'O
yIpaBJICHUsI.

Pa3sutne cucrem
3JIEKTPOHHOT'O TOJIOCOBAHUS
aKI{MOHEPOB U
3JIEKTPOHHOTO
B3aNMOJICHCTBHSA
KOJIJIETHAJIbHBIX OPTaHOB.

2018-2024 rr.

B 2019 r. cuctema 3JI€KTpPOHHOIO TI'OJIOCOBAaHUS AKIMOHEPOB Ha
OO0mux coOpaHusx aKIMOHEPOB MOJIyYnsia CBOE Pa3BUTHE!
e romoBoe OOmee cobpanue akmuoHepoB 26.06.2019 r.
TPaHCIUPOBAJIOCH B ceTH MHTepHET C BO3MOKHOCTHIO 337aBaTh
BOIPOCHI OHJIalH B niepuo nposeaeHus [[OCA u rosocoBarts;

e 10 wroram BHeouepemHoro OOmEro coOpaHus aKIMOHEPOB
30.09.2019 r. yucno «6e30yMakHbBIX» OIOJIETEHEH BO3POCIIO J10
90% OT pOroJI0COBABIIHUX.

B oTueTHOM TOAY peann30BaH MPOCKT IO aBTOMATH3AIMU PaboYnx
IIPOLIECCOB KoJlernaabHbeIX opraHoB Kommnanuu: c¢ sHBaps 2019 r.
HaGnronarenbHbI COBET M KOMHTETHI MEPEILIN Ha 0e30yMaXKHBIN
nopsiiok padotsl B cucteMe APEOITA /L, uem 6611 06ecniedeH qocTytn
yneHaMm HaGmronatensHoro coBeta k marepuainam HaGmoatensHoro
COBeTa, BKJIFOYAasi MaTepUalIbl KOMUTETOB, WICHAMH KOTOPBIX OHU HE
SIBJISTFOTCSL.

CoBepIIeHCTBOBAaHUE
MPAKTUKU PaOOTHI
KOJUIETHAJILHBIX OPTaHOB
Komnanun

2019 .

B otyeTHOM ronmy mpoBe/ieHa 3HaUMTENbHAS paboTa Mo peaTn3aluu
[Inana  MeponpusTHii N0  WUTOraM  OLIEHKM  BHEUIHUMHU
KOHCYJIbTaHTaMHu jJesTenbHOCcTH HalmromaTenpHOro coBera U
CUCTEMBbI KOpPIOpAaTUBHOrO ymnpasieHuss Komnanuu. BeimonHenue
mnaHa paccuutaHo Ha 2019-2020 rr., BBIIOJHEHBI  BCE
3arutanupoBanHbie Ha 2019 r. meponpusarus Ilnana, ocHOBHbBIE U3
HUX:

e u30paH crapmuil He3aBUCHUMBIH nupektop, Ha ['OCA 2019
aKTyaJIM3UPOBAHO IIOJIO)KECHHE O BO3HAIPAXKICHUU YJICHOB
HabmtogarensHoro COBETa B 4acTH BKJIKOYEHUS

37




CTpaTernquKaﬂ
neJjab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

JIOTIOJTHUTEILHOTO BO3HATPAXKICHUS 32 BBINOJHEHUE (PYHKIUI
CTapILEro He3aBUCUMOTO JUPEKTOPa;

B cocraB HaOmromarenbHOro coBeTa BOLUIM JIBa WIEHA
HaGmromarenbHOro coBeTa C OTPAcieBOM JKCHEPTH30U B
00J1aCTH Ie0JI0TuH;

BBIIIOJIHEHA PEKOMEHJAlMs [0 JOIOJHEHUIO MaTepHUalIOB K
3acemanusM HaOmiogarenbHOro coBeTa OLIGHKOW PHUCKOB
pe/laraéMblX pelIeHU (PUCK OPUEHTHPOBAHHBIA MOJXON),
YTO HAIIO OTPAKEHUE B U3BMEHEHHOM PernamenTe noaroToBku
MaTEpHAJIOB K 3aCEJaHUsM;

BBEJICHA TpPAKTUKa IOCEHmeHUs wieHaMu HalmromaTensHoro
COBETa IPOM3BOJCTBEHHbIX 00beKTOB KoMIaHuM: HIOHb,
okTs0pp 2019 r. — 0o0bexTHl B Skytun, HOs0pp 2019 1. —
r. CMOJICHCK;

BBEJICHA TMpakTUKa HMHQOPMHUPOBAHUS  MpeacenaTensiMu
komuteToB  HaOmriomatenbHOro coBeTa O  pe3ynbTarax
NpeABapUTEIILHOTO pPaccMOTpPEHHUS BOIIPOCOB "
PEKOMEHIaUsX;

peann3oBaHa PEKOMEHJAlUsI MO TOBBIMICHUIO MPO3PAUYHOCTH
pabotel Kommanuu 3a cuer packpbiTusi Ha caiite Kommnanuu
JIAHHBIX TIO0 3aracaM M pecypcaM MHHEPAIBbHOTO CHIPhS B
coorBercTBUM ¢ Komekcom JORC, 3a cuer BKIIOYUCHHUS B
FO)IOBOﬁ OTYET JAaHHBIX O ACATCIIBHOCTHU Komurera o ayauTy u
Komurera mno kaapaM U BO3HarpaXIEHUsIM C YYETOM
BOCIIPHUATHUSA MHBECTOPAMH UX POJIM U OTBETCTBCHHOCTH IICPCI
akuronepamu Komnanuu;
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Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHHU IO JAOCTHKEHHS AOCTHKEHHUS
e BHEApPEHa INpakTUKa oleHku KomureToM no kaapam u
BO3ZHArpaXacHUsIM 3(PPEKTUBHOCTH CHUCTEMBI MOTHBAIUH, B
TOM 4HCJI€ C y4eTOM OeHUMapKa KOMIIAHU-aHaJIOTOB;
e B Marepualbl K COOpaHMIO AaKIMOHEPOB BKIIIOYAETCA
HKOHOMHUYECKOEe 000CHOBAHUE pacupeeseHHs MPUOBLIH.
[TpoBeneHne caMoOOLIEHKI B konme 2019 r. mpoBeneHa CaMOOLIGHKA —JIEATEIbHOCTH
JeSITeIbHOCTH HaGmtongarensHoro coeera W KoMuTeToB Ipu HalGmronatenbHoM
HabmonarensHoro coera copere. OlleHKa MPOBOAWIACH IIyTEM AaHKETHUPOBAHUS UJICHOB
U €r0 KOMHTETOB 2019 1. HaGmiogarenbHoro  coBeta. AHalu3  IOJYyYEHHBIX  JaHHBIX

noaTBepxkaaet 3 dekTuBHOCTH paboTel HabmoaTeapHOTo coBeTa B
OTYETHOM TOJy, a Takke JEMOHCTPHUPYET TMOJOKHUTEIbHbIC
U3MEHEHHUSI OICHKH JAeATelbHOCTH HaOmIromaTebHOro coBeTa II0
CpaBHEHHUIO C npoBeAeHHON B 2018 r. BHENIHEN OIIEHKOM.

PedopmupoBanue cucreMbl
yIpaBIeHUS PUCKAMU B
COOTBETCTBUU C
pexomenganuamu KKY,
BHEITHUM TPEOOBaHUSIMHA U
BHYTPEHHUMU
MOTPEOHOCTIMU
pykoBojcTBa Kommanuu.

2018-2024 rr.

B muemsix coBepmieHcTBOBaHUs CHCTEMBI YIIPABJICHHS PUCKAMU
AK «AJIPOCA» (ITAO) B 2019 r. ObulM TPOBENEHBI CIEIYIOIIHE
MEPOTPHUATHS:

® aKTYaJM3UPOBAaH NEPEUYECHb KPUTUYECKUX PpUCKOB KoMmanww;
IIPOBE/ICHA UICHTUPUKALNS, OLICHKA KPUTHYECKUX
MIPOU3BOJICTBEHHBIX PHUCKOB, pa3pabOTaHbl MEPONPUSITUS IO
YIPABJICHUIO BBISBIIEHHBIMU PUCKAMHU;
e TIPOBEIECH AaHAIU3 BO3MOXHBIX OJKOJIOTHYECKHUX
TUAPOTEXHUYECKUX COOPYKEHUM;

PHCKOB

® [IPOBCACHA I/I)IeHTI/I(i)I/IKaHI/ISI 1 OLCHKA PUCKOB aBUAKOMITAaHUH U
aspornoprta B T. MHpHLIﬁ COTJIaCHO  MCKAYHAPOJHBIM
CTaHgapTaM 6G3OHaCHOCTI/I;

® VHTETPUPOBAHBl MEXAHU3MBI YIIPABIEHUS PUCKAMHU B CHUCTEMY
IIPOEKTHOT'O YIIPaBJICHUS.
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Crparernueckasi
neJab

Meponpusitusi 1o
AOCTHKEHHUIO

Cpok
JAOCTHKEHUST

Craryc
AOCTHKEHHUS

Pa3sutne cuctemel
BHYTPEHHETO ayJuTa B
COOTBCETCTBUH C
Mex1yHapoaHbIM
po(hecCHOHATLHBIM
CTaHJapTOM BHYTPEHHETO
ayJIuTa U MepeaoBbIMU
MIpaKTUKaMU BHYTPEHHETO
aynura.

2018-2024 rr.

B 2018 r. no pe3ynpTaTaM HE3aBUCUMOW BHEUIHEN OLIEHKU OBLI
pa3paboTaH IJIaH COBEPILIEHCTBOBAHMS JEATEIbHOCTH YIpaBICHUS
BHyTpeHHero aynuta Kommanumm na 2018-2022rr. B 2019 r. B
pamkax peanusanuu Ilmana  paspabotana kapra (cxema)
B3aMMOJICHCTBHS CYOBEKTOB CHUCTEMbl YIPABICHUS PHUCKAMH U
BHYTPEHHET0 KOHTPOJIS, OCYILECTBIISIOUIMX MOHUTOPUHT U OLIEHKY
CHCTEMBI YIIPAaBICHUS PHUCKAMH W BHYTPEHHETO KOHTPOJS TII0
OTJENBHBIM HAIPABICHUSM JEATEJIBHOCTU (KapTa TrapaHTHil),
UHCTPYKLUS IO €€ (OPMHUPOBAHUIO (aKTyalu3alluu), IpOBEIEHA
aKTyalM3alus NOpsKa IUIAHUPOBAHUS AEATENbHOCTU YIpaBJICHUS
BHYTPEHHETO ayAuTa ¥ MOJEIH ayIuTOB C PHUCK-(DaKTOPHBIM
aHAJIM30M U paH)XKUPOBaHHUEM OOBEKTOB ayJUTA.
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3. AHaJu3 10CTHKEeHNsI MPOU3BOICTBEHHO-(DMHAHCOBBIX NOKAa3aTeJiei,

3alIaHupPOBaHHBIX Ha 2019 r.

Anamu3 noctmxenus ['pynmnoit AJIPOCA mpou3BoIcTBEHHO-(DMHAHCOBBIX TTOKa3aTeleH,
3artanupoBaHHbIX B JIITP 2018-2024 rr. x BeimonHenuto B 2019 r., mpeacrasnex B Tabd. 2.

Taoauna 2

Anamms nocruxenus I'pynnoii AJIPOCA npoun3BoacTBeHHO-(GUHAHCOBBIX
nokasareJieii, 3aIJIAHUPOBAHHBIX K BbINOJHeHHI0 B 2019 1.,

MJIPA pYO., ec/Id He YKa3aHO MHOe

2unr T
miaan B [{I1P akr AP, %
Jlo6bIua anMa3oB, MITH KapaT 36,7 37,320 38,485 3%
IIponaxu anma3oB, MIIH Kapar 38,1 36,991 33,386 -10%
Iponaxu anmazos, $mips 44 3,648 3,247 -11%
Bripyuka 300 275,779 238,186 -14%
CebecToMMOCTh IPOJIaXK 126 137,630 119,071 -13%
Banosast mpu0OsLTE 172 136,940 117,906 -14%
Mapska BaioBo# mpuObLTH 57% 49,656% 49,502% -0,2 mr.
EBITDA cxopp. 156 123,960 107,054 -14%
Mapxa EBITDA cxopp. 52% 44,949% 44.,946% 0 .
Yucrasi npuObLIL 90 74,499 62,730 -16%
Map>xa gucToi npudbUIH 30% 27,014% 26,337% -0,7 mm.
T oo n | o | pous | wa -
Hanoru? 52 48,964 46,804 -4%
COBOKYIHBIN 10T 107 65,254 117,284 80%
O6umwit nonr k EBITDA ckopp. 0,7 0,526 1,096 108%
Brimara no npouentam 6% 4,360 7,465 71%
Efi?g CKOPp. K % BbILIATaM 26 28,432 14,341 -50%
Uucreiit nonr Komnanuu 79 50,467 79,629 58%
KanuranspHble BI0XKEHUS 28 27,514 19,974 -27%
CBoOoHBIC TEHE)KHBIEC CPEICTBA 27 14,787 13,315 -10%

CymectBeHHOe naBiieHWe Ha pe3ynbrarbl nesrenbHocTd ['pynmer AJIPOCA okazana

MaKpO’KOHOMHMYECKasi CUTyallMsi Ha aJMa3HO-OpUJUIMAHTOBOM pbIHKe, kotopas B 2019 .
pa3BUBajach XyXKe OXHIaHWA. Brusaue criemyomux BHEMHUX (AKTOPOB OO0YCIOBUIIO
yXyJIIeHHE KOHBIOHKTYPHI PBIHKA M, KaK CJEJICTBHE, (OPMHPOBAHUE KpU3HCA HAa MHUPOBOM
aJIMa3HO-OpUJUIMAHTOBOM PBIHKE:

. 3aMeJIeHHe CIpoca Ha IoBenupHbie u3nenus ¢ Opwumantamu (FOBU) B 4 kB.
2018 r. u mocnenyromiee magenue crpoca B CIIIA, Kurae u I'onkonre;

. Y)KECTOUCHHE YCIIOBHH KPEIUTOBAHUS TPAHWIBHOTO CEKTOpa WHIMMCKUMU
OaHKaMmu,

. ocnabiieHne Kypca pynuu 1 toans k poiuiapy CIIA;

. ONTUMHU3AIIMS CTOKA B PUTEHIIE 3a CUCT Pa3BUTHS OHJIAMH MIPOIaXK.

1 Pewrenne o HaumcneHuH JNUBUICHIOB 32 2 110J1. 2019 1. Ha MOMEHT MTOATOTOBKHU OTYETa HE MPHUHSATO.
2 Hajlory BKIIIOYAIOT: HAIIOT Ha IPUObLIb, HANION HA J0ObIMY HOJIE3HBIX MCKOIIAEMBIX, HAIOT HA UMYLIECTBO, POSITH H IIPOUHME.
3 Pacxo/pl 10 OPOLEHTAM YILJIaY€HHBIM.
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B 2019 r. ma KmIOuYeBBIX pBIHKAX COBITA IOBEJIMPHBIX H3ACIUNA C OpuWUTHaHTaMHU
HaOrofanach HeCTaOWJIbHAsT MAaKpOSKOHOMHYECKash CHTyalMs: YXYIAIIEHHE TOPTOBBIX
otHomenuii CILIA u Kuras; ocnabnenue kypca KHTaliCKOTo 0aHs U MHANKCKON PYIHUH K A0JUIapy
CHIA wu, KaK CJeACTBUE, CHUKEHUE MOKYNaTEeJIbCKONW CIMOCOOHOCTH MECTHOTO HACEICHUs U
TYpUCTOB B YaCTU MPOAYKTOB, CTOUMOCTb KOTOPBIX MpuBs3aHa k gouiapy CIILIA. B pesynbrate B
1 mon. 2019 r. mpou3oNLIO CHIKEHHE CIpOoca Ha I0BEIMPHO-OPMIIIMAHTOBBIC M3/IEIHS HA BCEX
KIIFOYEBBIX pbIHKaX. CHIkKeHHe O00BEMOB NPOAAXK HOBEIMPHO-OPWIIIMAHTOBOM MPOAYKLIUU
00yCJIOBMJIO HAKOIUIEHUE 3allacOB I'OTOBOM MPOIYKIMH Yy PUTEHIEPOB, YTO, B CBOK OYEPE.b,
MOBJIUSJIO HAa CHIDKEHHE 00BEMOB 3aKYMOK OPHIIJIMAHTOB y OTPaHIIIUKOB.

OTmeyanoch 3aMeIJICHHE MAacCOBBIX 3aKa30B OpPWIUIMAHTOB CO CTOPOHBI PHTEHIEPOB,
CBSI3aHHOE, TJIaBHBIM 00pa3oM, CO CHIDKEHHEM KoJInuecTBa Mara3uHoB (Signet Jewelers B 2018 r.
3akpbITO cBbiie 200 marazuHoB). COKpaTHUIIOCh YUCIO FOBEMHPHBIX puteinepoB B CIIA (-
2,5% r/r: 26 252 marazuHoB BO 2 kB. 2019 r. mpotuB 26 909 Mara3uHOB rojioM paHee). Pureinepsl
NEPEXOIAT Ha HOBbIE TEXHOJOTMH XPAaHEHHS CTOKOB (32 CYET BO3MOXKHOCTH JIEMOHCTpALUU
ToBapa B IU(GPOBOM BHJIE O3 ero PU3NYECKOro HAIUYUS B Mara3uHe) U akTHBHEE MPUOEraroT K
3aKa3y TOBAapOB IO KOHCUTHALIMM, KOTOpas IpelycMaTpuBaeT BO3BpaT HEMPOJAHHOIO TOBapa
MOCTaBIIUKY [0 UCTEYCHHUH OMPECIIEHHOr0 CpoKa. B pe3ynbTrare OCHOBHAs CTOKOBas Harpyska
IPUXOJUTCS HA KOMIIAHUU CPEHEr0 CETMEHTA.

[Tomumo (axTOpOB, BIMSIIOMIMX HAa KOHEYHBIH TMOTPEOUTENBCKUI CHPOC, BO3HUKIU
CJIOKHOCTHU U B KOMIIAHUSX CPEIHEr0 CErMEHTa aJiIMa30IpOBO/A, COCPENOTOUEHHbIX B UHauu. B
nocineAHre roasl B MuHauu HaOmonmancs pocT yucia AeQONTHBIX KPEIUTOB, UYTO MOOYAHIIO
PesepBHblil 0ank MHAuK NpUHATH MEphI MO MPUBEACHUIO YIPABJIEHUS PUCKOM JIMKBUHOCTH B
COOTBETCTBHUE C MEKAYHAPOIHBIMU CTaHAapTaMu. MHIuiickue 6aHKU yKECTOYMIN TPeOOBaHUS K
00eCIeYeHHIO KPEAUTOB 3JI0TOM H CTAJIU COOUPATh OOJIBIIIEC aKTyalIbHOW HH(POpMAITUU 0 OU3Hece
cBoux kiueHToB. OcnabieHue Kypca HMHIUMHCKON pymuM K Jo0JUIapy TakXke IPUBEIO K
COKpAILEHUIO KPEIWTHBIX JIMHUH B  JIOJJITADOBOM  BBIP&KEHUHU, TOCKOJIBKY JIMMHTBI
3a(MKCHPOBAHBI B PYIHSIX.

Komnanum cpeaHero cermeHTa craparoTcsi 0ciabuTh CBOK 3aBUCHUMOCTbh OT OAHKOBCKOTO
(buHaHCUpPOBaHMS, MEPEXO/ K BEeJIEHHIO OM3Heca 3a cyeT coOCTBEeHHBIX cpeiacTB. [lokymartenu
OpWITHAHTOB — MPOU3BOIUTEHN YKPAIIEHUH — cTalid O0J1ee n30MpaTeIbHBIMU U TPEOYIOT CKUJIKH,
a MPOU3BOIUTENN OPUITMAHTOB MPOJAEMOHCTPUPOBAIN TOTOBHOCTh 3TH CKHUJIKU NPEIOCTABUTH C
LENIbI0 COXPAHEHMsI TOProBOr0 000pOTa M T€HEPUPOBAHMS JIMKBUIHOCTU JUIsl OOCITYKHBaHUS
TEKYyIIUX KPEIUTOB. OTO MPHUBEIO K 3aTsHKHOMY CHIDKEHMIO IIeH Ha OpWIIIMAHTHI
Anma30/100bIBaroIE KOMIIAHUY C LIETIBIO MOAIEPKaHNs MAPKUHAIBHOCTH TPAaHUIIBHOTO CEKTOpa
ObUIM BBIHY)XJIEHBI MIPOBOJUTH KOPPEKTUPOBKY IIEH Ha ajJMa3HOE€ ChIPbE, BO3JEPKABIIUCH OT
PEe3KOro CHMKEHHS ILIeH Ha ajiMasbl, 4YTOObl HE IPOBOLMPOBAThH AalIbHEHIIIEE CHUKEHUE 1IEH Ha
OpMIIIIMAHTHI.

Pe3ynbTupyroiiee HaKOIIEHHUE 3a1acOB FOTOBOM MPOIYKIUU Y TPAHUIIBHBIX U IOBEJTUPHBIX
KOMITAHUH OKa3aJlo BJIMSHHE Ha CIpoc Ha HeoOpaboTaHHble anMasbl. C 1€JbI0 COKpAIIEHUsS
M30BITOYHBIX CTOKOB TpaHWiIbHble (adbpuku B MHIum cokpaTtuin oObeMbl MPOU3BOACTBA, a
JIMa30/100bIBaIOIME KOMIIAHUH COKPATHIIM 00bEMBI IPEJIOKEHHS aJIMa3HOTO ChIPbs Ha PHIHOK.

VYuuTtbiBas U3J10KEHHOE, OTKJIOHEHUS (DaKTHUUeCKU NOCTUTHYTHIX B 2019 r. 3HauyeHwHit
IPOM3BOJICTBEHHO-(prHaHCOBBIX MokazaTeneil ['pynmnbr AJIPOCA oT mi1aHOBBIX TO OTIENIbHBIM
MoKa3aressiM o0yCIIOBJICHBI, TJIaBHBIM 00pa30M, KPU3UCHOM CHUTYyalleil Ha MUPOBOM ajMa3Ho-
OpWJIJTMAHTOBOM pBIHKE, KOTOpas IMpHBela K CYIIECTBEHHOMY IMaJCHUI0 OOBEMOB IMPOJaX H
CHI)KEHMIO CPEHMX IIeH Ha ajMa3bl U OpUIUINAHTHI.
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4. AHaau3 10CTH:KeHUs HejieBbIX 3HaveHnii KIIJ, 3annanupoBannbix Ha 2019 1.

KIID I'pynnst AJIPOCA wuHTErpupoBaHbl B CHCTEMY MOTHUBALlMM MEHEIKMEHTa C
YCTaHOBJICHHEM MpPsIMOW 3aBHUCHMOCTH CYMMbl BO3HArpaxieHus ['eHepalbHOro QupeKTopa U
yieHoB [lpaBiieHUsl OT ypOBHSI TOCTM)KEHUSI YTBEP)KICHHBIX aKLIMOHEPAMH IIEJIEBbIX 3HAUYECHUN

KIID.
[lepeuens u meronuka pacuera KII3 I'pynmer AJIPOCA npeacrasiens: B Tab. 3.
Taoauma 3
Ilepeyenb u metoauka pacuera KIIJ I'pynnsl AJIPOCA
Bec KIID
En.
HaumenoBanue M. Ilepuon Mertoauka pacyera reH.
AMpeKTOpa
®uHaHcoBo-3koHOMHYeckne KIID
(((Ilena akmuy B KOHIIE IIepro/a — IieHa aKIUK B Hadaile nepuona) / Llena
Prinounas % rO0BO akuu B Hagase nepuoaa) * 100%) — ((Muneke Mocbupsku B kKoHIe 10%
JIOXOTHOCTb aKIUHU nepuoaa — uaaexc Mocbupyxu B Havane nepuona) / Uunexc Mocbupxu B
Hayane nepuona)* * 100%)
TIpupocr MU JluBUIeH 1B, HAYHCIICHHBIE IO pe3yJIbTaTaM OTYETHOTO IIepruoja —
JMBUJICHTHOTO 5 TOIOBOM (Cpennee apudmernueckoe 3HaYCHNE TUBHUICH/I0B, HAUNCICHHBIX MO 10%
HOTOKa Py pe3ysbTaTaM Tpex JIET, IPEALICCTBYIOIINX OTYCTHOMY TIEPHOLY)
PenrabensHOCTD
AKIIOHEPHOTO % TOJI0BOM (Yucras npubsuts / CpeaHerooBoil akinuoHepHsIi kamuran) * 100% 15%
kanurana ROE
IMpuOBLTE 1O BBIYETA PACXOIOB IO IPOIEHTAM, YIUIAThl HAJIOTOB,
MIIpJ, N .
EBITDA cxopp. 6 TOOBOM aMOPTH3AIMOHHBIX OTYHUCIICHUH, CKOPPEKTUPOBAHHAS HA HEPETyIIsIpHbIC 15%
Yo COCTABJISFOIITIE
Ortpacaessie KITD
CyMMa Ipojiak aJiMa3oB U OPHIUIHAHTOB CTOPOHHUM MOKYHATENsAM MO
Bhipyuka oT npoiax KOHTpakTHOU cromMocTH 3a eproa no AK «AJIPOCA» (ITAO),
OCHOBHOM $MiH | TOHOBOI TTAG «AJTIPOCA-HiopGa», 15%
AO «Anmasel AHabapay, [TAO «Ceepanmasy,
fpoAyKIH 00O «bpunnuantsl AJIPOCA» u
OAO «I10 «Kpucramn»
JloObr4a aaMa3Horo ThIC. - Cymma 100bIuM aiMa3HoTo chIpbs 3a nepuoz no AK «AJIPOCA» (ITAO), 10%
CBIpbs Kapat ITAO «AJIPOCA-Hrop6a», AO «Anmassl Anabapay, [IAO «Cesepaiamasy
OBbem ropHoi hIC. O06bem roproii Maccsl 3a iepuon mo AK «AJIPOCA» (ITAO), ITAO
MACCHL Ky6. M TOJI0BOM «AJIPOCA-Hropbay, 5%
) AO «Anmassl AHabapay, [IAO «Ceepanma3zy
E:;:;gifg:ig?na % rOI0BOi Ha ocnoBannm metoauku pacuera UKIID B [TMPuTM no 20%
AK «AJIPOCA» (ITAO)
JeSTeTbHOCTH
Iloka3aTe/u fenpeMHPOBAHUS
(CymMma J0rocpoYHbIX ¥ KPATKOCPOYHBIX KPETUTOB U 3afIMOB 32 BEIYETOM
Net debt/ EBITDA koo, p— JICHEKHBIX cpeCTB/(TIpHOBLIb 10 BRIYETA PAcXoJI0B 110 MPOLIEHTAM, YIUTATEI 5%
CKOpp. HaJIOr0B, aMOPTU3aLMOHHBIX OTYUCIICHUH, CKOPPEKTUPOBAHHAS HA
HeperyJsipHbIe COCTaBISIOLINE)
(BeIpydka OT Mpo/jak OCHOBHOM MPOJYKIMH / YHCIEHHOCTh pabOTHHKOB
OCHOBHOI1 IS TEIIbHOCTH MPOMBIIUICHHO-TIPOM3BOACTBEHHOTO ITEPCOHAIA)
IIpousBomuTensHOCTH M?SH / N o AK «AJIPOCA» (ITAO), 504
Tpyza p:len' rozosou AO «Anmassl AHabapay (6e3 yaera I'PP), 7
' [TAO «CeBepanmas» (6e3 yuera [Tomopckoii 'P3), ITAO «AJTIPOCA-
Hiop6a», OO0 «bpumuantst AJIPOCA» 1 OAO «I10 «Kpucramm»
Cumxenue (+) / poct ((OmrepanmoHHBIE pacxos! MpeABIAYIEro roaa / Beipydaka npensiaymiero
(-) onepanoHHBIX % roJ0BOH roza) - (OnepaniioHHBIE PACXOBI OTIETHOTO Neproaa / Beipyuka -10%

pacxoaoB

oT4eTHOrO reprona)) * 100%

4 Ilena akuuu Ha Ha4ajo / KOHELl IIEPUOa — CPEIHEB3BENIEHHAs C Y9eTOM 00beMa CIIENOK LieHa CIENIOK ¢ IIeHHOH Oymaroil Ha
OcHoBHOIT TOproBoit ceccuu Mocbupxxu 3a HOSOpPh M AeKaOph MPEAMIECTBYIONIETO OTYETHOMY / OTYETHOTO TOJA; WHICKC
Mocbupxu B Havaje/KOHIIE TIEpHOJa — CPEIHEB3BEIICHHOE 3HaueHHe uHiaekca OCHOBHOIW ToproBoit ceccmm Mocbupxu 3a
HOAOPb-1eKadpb MPEALIeCTBYIOMIEr0 OTYETHOMY/OTUETHOTO IoJa.
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Ananmu3 noctmwxkenus ['pynnoit AJIPOCA neneBbix 3nauenuit KI13, 3annanupoBaHHBIX B
JIIP 2018-2024 rr. k BeimonHeruto B 2019 r., mpencrasnen B Tabu. 4. OTKIOHEHUS (paKTHYECKH
nocturayTeix B 2019 r. 3nauenuit KIID I'pynmer AJIPOCA 0T mMiaHOBBIX MO OTACIbHBIM
1oKa3zarejsiM O0O0YCIOBIEHBl OOBEKTHBHBIMH PHIHOYHBIMH (DakTOpaMu, KOTOpBIE NPHUBEIU K
KPU3UCHOW CUTyallUM Ha MHPOBOM aJIMa3HO-OpWUTHAHTOBOM pbiHKEe B 2019 1. (M3710KEHBI B

paznene 3).

Taoauna 4

Anamms nocrxenus I'pynnoit AJIPOCA nenesbix 3Havenunii KII9, 3anianupoBaHHbIX K
BBINOJHEeHHI0 Ha 2019 1.

OTtkJii0HeHMEe (paKTa

2018 r. 2019 r. 2019r.
HanmenoBanue En. u3m. S nan s P o 2019 r. oTr m1aHa B
AIIP, %
®DuHaHcoBo-I3koHOMHYeckue KIII
> A uHzekca

0, 0, - 0, -
PBIHOYHAS JOXOIHOCTD AKIHH % 20% MocBupsr® 45,3%
TIpupocT IMBUACHIHOTO MOTOKA MITH pyo0. >0 13667 n..8 -
PeHTabebHOCTh aKIIHOHEPHOTO % 350 29% 2506 A
kanurana ROE )
EBITDA cxopp. MIIpA pyo. 156 124 107 -14%

Otpacaessie KIID
Beipytika oT npoAwi 0cHOBHOH $mH 4507 4002 3335 -17%
HPOAYKIUH
JloObIva aIMa3HOTO CHIPBSI TBIC. Kapar 36 749 37 320 38 485 3%
O06beM ropHOit Macchl TBIC. Ky0. M 76 179 80 941 82 286 2%
Wuterpanssiii KI1D nHHOBaIMOHHON % 100% >95% 100% 0%
JESITEIBHOCTH
IMoka3aTenn nenpeMHpOBaAHUSA

Net debt/ EBITDA cxopp. K02(. 0,51 <0,70 0,74 -
IIpousBoauTENEHOCTS TPYIA Mmjlsnya / 17,5 11,45 11,0 -4%
Cumxenwue (+) / poct (-) omepannoHHBIX % 6,1% 3.8% -18.8% 15 .

pacxonos’

5 OtHOCHUTENEHOE H3MEHEHHE PHIHOYHON TOXOAHOCTH aKIMKU GOJIbIIE OTHOCHTENLHOTO npupocTta Mnaexkca Mocbupsku 3a rog (8
ciyqae pocra Munekca Mocbupku) u MeHbIIe OTHOCHTENBbHOTO cHIbKeHMs1 VHnekca Mocbupxu 3a rox (B ciaydae mageHus

Wunexca Mocbupxm).

6 Pemenue 0 HAUMCIIEHWH TUBHICHIOB 3a 2 101, 2019 T. Ha MOMEHT MOTOTOBKH OTYETA HE TIPHHSTO.
7 Tloka3saTenb pacCUMTaH IO METO/MKE, MPUMeHeHHOH pu Gpopmuposaruu JITIP T'pyrmer AJTPOCA na nepuon 2018-2024 .
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5. CucremMa BHYTPEHHEr0 KOHTPOJISI H YIIPABJIEHUS PUCKAMH

B cooTBeTcTBHM € ACWUCTBYIOIIUM 3aKOHOAATEIBCTBOM, TPEOOBAaHUSAM K KOMIIAHUSAM C
rOCYyJapCTBEHHbIM y4yacTHeM, TpeOOBaHUAM MOCKOBCKOW OUpXKH U MEXIyHapOIHBIMU
crangapramu B I'pynne AJIPOCA peanuzoBaHa cucTeMa yNpaBiICHUS PUCKAMU. YIIPaBIIEHUE
puckamu B ['pynnme AJIPOCA ocyiiecTBiasieTcsi B COOTBETCTBUU C  YTBEP)KICHHBIMHU
Hab6monarensusiM coBetom AK «AJIPOCA» (ITAO) ITonuTukoil mo yHpaBlI€HHIO pUCKaMU
AK «AJIPOCA» (ITAO), Ilonoxxennem o6 ympasieHun puckamu AK «AJIPOCA» (ITAO), a
taoke [lpuHmMnmamu W moaxogamMM K OpPraHu3alldd  YIPABICHUS  pPUCKaMU B
AK «AJIPOCA» (ITAO). Ins obecrieuenus peanusanuu JI1P 2018-2024 rr. mporpamMMHBIMH
JOKYMEHTaMHU ONpeeNCHbl KITIOUEBbIe CTpaTerHuecKue (KPUTHUYECKHE) PUCKU U pa3pabOTaHbI
MEpONpPUATHsI, HANpaBICHHbIE HAa CHUXKEHHE BEPOSTHOCTH HEraTUBHOIO BO3JEHCTBUA U
MUHHMH3ALMIO yiepOa B cirydae ux peanuszanuu (tTadn. 5). B I'pynne AJIPOCA ocymectisiercs
pEryJspHBINA Mpolecc UASHTU(PUKALNY, aHAJIN3a, OLEHKH PUCKOB, pealn3alus MEpOIpUATUI 1O
CHU)KEHUIO PUCKOB U MOHUTOPUHI PUCKOB.

Taoauma 5

Kurouesnblie crparernyeckue pucku peanusanuu 1P I'pynnsl AJTIPOCA u Mmeponpusitust

10 YIPABJICHHUIO PUCKAMH
HaumeHoBaHHE PUCKOB | MeponpusiTusi 10 YNPABJEHUI0 PUCKAMHU
Oo01mexopnopaTuBHbIe PUCKHU

e CucremHas paboTa 10 CTIIA)KUBAHUIO BOJATHIBHOCTH U
moAep KaHus IEHBI Ha aJIMa3HOE CHIPBE.

° Yyactue B IIPOCKTax BUAOBOI'O MapKETHUHTA.

Puck usmeHeHus Oananca crpoca u

MIPEUIOKEHHS Ha alIMa3Hoe ChIpbe B

JIOJITOCPOYHOM NIEPCIIEKTUBE.

o 3aKOHO,Z[aT€J'ILHLI€ HWHHUIUATUBBI, KACAIOIIUCCA PA3ACIICHUA
PBbIHKA HATYpaJbHbIX U CUHTCTUYCCKUX aJIMa30B.

o Pa3pa60TKa CHUCTCMbI IOATBCPIKACHUS TTOAJIMHHOCTH
aJIMa30B U 6pI/IJ'IJ'II/IaHTOB.

e 3anyck cOOCTBEHHBIX OPEH/IOB U MHTEPHET-IUIAT(GOPM.

e  [IpeBEeHTHUBHbII MOHUTOPUHI CAHKLIMOHHBIX TEUCTBUHN U

yTpos3.
e [eorpaduueckas quBepcUpUKALUSI KIHEHTCKOTO
noprgerns.
['eononuTHUeckue pUCKH, HETATHBHOE e BHeapeHue MexaHHW3Ma PAcUeTOB 3a PeaTu30BaAHHYIO
BO3JI€IiCTBUE CAHKLIUI U MPOYKIIMIO B BATIOTAX, OTIMYHBIX OT gojuiapa CHIA.
%rpaHHqHTem’HHX MEp Ha ACATEILHOCTD o [lomnepxanue pUHAHCOBOW CTAOMIEHOCTH/IMKBUIHOCTH
OMIIaHUH.

B COOTBETCTBHUH C (PHMHAHCOBO momuTuKoi KoMmanum.

e  Peanmzanus miaHa MEpONPHUATHH O TIEPEXOLy Ha
HCTIONIb30BAaHHIE OTEYECTBEHHOTO IPOrPaMMHOTO
obecrnieuennsi. [IpopaboTka anbTepHATUBHBIX
MIOCTABIIMKOB TEXHOJIOTUYECKOTO 000pYyA0BaHUS.

e Pas3paboTka 1 TECTUPOBAHHE MEPOIPHSITHIA
AHTUKPU3UCHOTO p€arnpoBaHus B CIIydac HACTYIUICHUA
CIIETYIOIIHNX CIICHAPUEB/COOBITHIA: SKOJIOTHUECKasT

PuCK [IOTEpH pellyTaLuu Gper/a karacTpoda, MaclTabHas IIPOU3BOACTBEHHAS aBAPHUS,

BCIIEJICTBHE SKOJIOTHUECKHX, ABHAIPOUCILIECTBUE, CAHKI[IOHHAS YTpo3a.

MOJIMTHYECKHUX COOBITHI M TIPOUCIIECTBHH. e  dopmanu3aiys BHyTPEHHUX IPOLECCOB aHTUKPUZUCHOTO

pearupoBaHusi HHCTpyMeHTamu PR.

o [lomnepkanue pabounx KOHTAKTOB B BegoMcTBax 1 CMU,
BOBJICUEHHBIX B PearupoBaHue Ha HEITATHYIO CUTYaLUIO.

Kubeparakn Ha HHOOPMAIHOHHbIE e  CoOBepUICHCTBOBAHNE CHCTEMBI pa3/iefieHHs IpaB JOCTYyIIA.

CHCTEMBI. HapymeHI/Ie OCJIOCTHOCTHU o Onenka 0€30I1aCHOCTH CETEl/CUCTEM.

AQHHBIX I HPHOCTAHOBKA NMPOH3BOACTEA. e  VYcuienue TpeOOBaHMI K CEPBUCHBIM OPraHU3aLUsIM.
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HanmeHoBaHHMe PUCKOB

MeponpusiTusi 0 YNPaBJIeHHIO PUCKAMHI

OO0mexopnopaTuBHbIe PUCKH

Heduut pykoBOIUTENCH U CTICITHATIICTOB
¢ He0OXOJUMBIMHU
KOMITETEHIMSMH/YHUKaIbHOU
3KCIIEPTU30M.

PaspaboTka 1 peanuzanys mporpamMM KaapoBOTo pe3epaa.
BHeapeHue HOBO# CHCTEMBI OTUTATHI TPYAa PaOOTHHUKOB.

Peanu3anus rmaHa nepenoroToBKH U MOBHIIIEHUS
KBaTM(UKAIUU PAOOTHUKOB.

[TpuunHEHNE YMBIIIIEHHOTO Bpea
akTHBaM KoMmaHWM BCIEICTBUE TEPAKTOB,
JUBEPCHH.

PerynspHoe B3anMozeiicTBHE ¢ IPaBOOXPAHUTEIbHBIMU
OpraHamH.

L[OHOJ'IHI/ITCJ'ILHOG OCHalICHUEC 00BEKTOB HWHXCHEPHO-
TEXHHUYECKUMHU CUCTEMaMH 0E30IIaCHOCTH.

[IpoBenenue o0y4eHust, y4eOHBIX TPEHHUPOBOK.

IIpou3BoacTBeHHBIE PUCKHU

Puck niaurensHON 0OCTaHOBKU
TIPOU3BO/ICTBA, B TOM YHCIIE€ B pe3yJIbTaTe
aBapuii, I0KapoB, BO3/IEUCTBUS
HETaTUBHBIX MIPUPOIHBIX (PaKTOPOB.

P CTYyJIdpHasd aKTyajln3alus nacropToB puCKOB U
PUCKOBBIX CIICHAPHUECB.

Peanmuzanusa koMiniekca MepOHpI/IﬂTI/Iﬁ 10 CHUKCHHUIO
yLuep6a 110 pe3yJibTaTaM MOJACIINPOBAHMNS U OLICHKH.

Perynsipaoe npoBeeHne TEXHUUECKON TUATHOCTUKH.

Puck HapyHmeHUus JOTrHCTHICCKUX
IpoHEeCcCoB.

[IpopaboTka anbTepHATUBHBIX JIOTUCTUYECKUX I[ETIOYEK,
obecrieueHre JOCTATOYHOCTH PECYPCOB Ha Cilydait
peanu3aiyy pPUCKOBOTO COOBITHSI.

HeratusHoe Bo3neiicTBHE Ha
OKpPY>KaIOIIYIO Cpeay.

Peamuzamnus IIPOCKTA 110 KOMILICKCHOM OILICHKEC
OKOJIOTUMYCCKUX PUCKOB.

Peanuzanus komiiekca MEpONIPHUATHI Ha Hanboee
OTIACHBIX MIPOMBINIJICHHBIX 00BEKTaX.
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