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1. Beenenme

Otuer o peamuzanuu B 2018 roxy J[lonrocpouHoil mporpammsl pasButus ['pynmsl
AJIPOCA na nepuon 2018-2024 rr. (manee — JITTP 2018-2024 rr.) moaroToBjieH BO UCIIOJTHEHUE
nopyuenus Ilpesunenra Poccuiickoit @enepanuu [1p-3013, n. 3 ot 27 nekadps 2014 r.

Hensto otuera o peamuzanmu I[P 2018-2024 rr. sBasiercss oneHka 3¢ (HEKTUBHOCTH
peanuzauuu B 2018 rogy nporpammubix crpaternueckux meponpustuil ['pynnsr AJIPOCA, a
TaKXKe aHalIu3 JOCTHKEHMs KIIOUEBBIX IPOM3BOJCTBEHHO-(DMHAHCOBBIX IOKa3aTele u
KITI04eBbIX nokaszarenen agdextuBaoctu ['pynmsr AJIPOCA, ycranoBnennsix Ha 2018 r.



2. AHAaJu3 BbINOJHEHHUS] IPOrPAMMHBIX CTpaTernyeckux Meponpusituii B 2018 r.
Nudopmanus o Beimosnennn ['pymnmoin AJIPOCA B 2018 1. mporpaMMHBIX CTPAaTETHYECKUX MEPONPUATHH, TpeaycMoTpeHHbix B JIITP 2018-
2024 rr., npencraBneHa B Tadm. 1.

Taoauna 1
AHaJu3 BBINOJHEHUS IPOrPAMMHBIX CTPATern4ecKuX MeponpusATHI
I'pynnoii AJIPOCA B 2018 1.
Crparernueckas Meponpusitusi 1o Cpok Craryc
neJab AOCTHKEHU IO AOCTHKEHHU S AOCTHKEHHUS
I'eosnoropasseounas 1eATEJIbHOCTD
IlocTaHoBKa Ha OaJlaHC He OueHka 1 1opa3Benka O06beMbl pa3zBeqouHbIX paboT 2018 r. BHINOIHEHBI B TOJTHOM 00BEME.
MeHee 150 MUIH KapaT HOBBIX | OTKPBITBIX [Ipupoct 3anacoB coctaBui 2,2 MJIH Kapar Npu 1uiase B 1,4 MiH
3amacosB. MECTOPOXKIACHUN. Ho 2023 1. kapar. C omnepexxeHHeM TpadukKa BeIeTCS NPOSKT IOpa3BEAKU
ITYOOKUX TOPU30HTOB TpyOKH KO6unetinas. Benercs
MOJArOTOBUTENIbHAS paboTa 1o nmpoekram aopaszpeaxu 2019-2020 rr.
[TouckoBble paboThI B 8-1 [Iporpamma mnouckoBeix pabor 2018 r. mo I['pynne AJIPOCA
paiioHax NMpUCYTCTBUS Tl 2024 1 BBINIOJIHEHA B MOJHOM oObeme. Benercs ¢opmupoBanue OaHka
I'pynnier AJIPOCA. ' reou3M4ecKUX aHOMAJIMM M HPOrpaMMbl MO3TAMHOTO JOCTyHa U
3aBepku B 2019-2022 rr.
IHoanep:kka 0CHOBHOTIO 100% BBINIONIHEHNS [IJIAHOB [Tnanst 2018 r. mo sKkcIIOpa3Beake, MHKEHEPHON U THIPOTre0I0r MU
NPOU3BOJCTBA 10 KCIIOpPa3BEIKE, BBINOJIHEHBI Ha 99%. He3HauuTenbHOE OTCTaBaHUE CBA3aHO C
VHXEHEPHOU I'€0JIOTHHU 1 2018-2024 rr. | BOBHUKIIMMHE I'€0JIOTHYECKUMH OCIIOKHEHUSIMH (OYpEeHHE B TIpe/IeTax
TUAPOTEO0JIOTUN B TEKTOHUYECKUX 30H) 10 00beKTy «CpeaHeKeMOpUHCKUii».
noanepkky 'OKos.
Poct nponsBoanTeIbHOCTH PaboTsl O NOBBILIEHHIO - Bce mpouenaypsl no BeiBogy MIBD B pouepHee o0OiiecTBo
TpyAa Ha 20% Ha 0CHOBHBIX orepalMoOHHON BbINOJIHEHB! 10 Trpaduky: ¢ 01.07.2018 r. MI'BD Bomia B cocras
Bugax I'PP. 3P PEKTUBHOCTH 000 «AJIPOCA-Cneubypenne» (ACB). CodopmupoBana u
reoJIOrOpa3Bel0gHOro K2022r. BKiItoueHa B 61o/pker ACH mporpaMMa MOBBIIIEHUS! ONEPAIMOHHOMN
KOMILIEKCa: s pexTuBHOCTH oO0IIecTBa, 3PQPEeKT OT BHEAPEHUS WHHUIIMATHB
- BBIBOJ MUPHUHCKON KOTOpO# orieHuBaercs B ~350 mitH pyo.

TOpHO-0ypOBOH




skcnenunuu (MI'BD) B
JouepHee 00IIeCTBO;

- (hopmupoBanue
ONTUMAIBHON CTPYKTYPBI
Buntolickoi
reoJIOropa3BeI0IHOM
skcneauiuu (BI'PD).

- B 2018 r. B mnonHOM oObeMe BBINOJHEH IUIAH MITaTHO-
OpraHu3anvoHHbIX  Mepornpusitudi B BI'PD.  Cdopmuponana
ONTUMATBHAS CTPYKTypa OJKCHEAWIIMA C KOHIEHTPUPOBAHHEM
reoU3M4YecKUX U TEOJOTMYECKUX CIY)KXO B OTAEIbHBIX MapTHUSX,
pazpaboTaHa mporpaMMa pa3BUTHS OOOTaTUTEIHHOTO KOMILIEKCA,
reoJsioro-uHdopmarmoHHslii kommnbloTepHbiid neHTp (I'MKI]) BI'PD
mepeBeneH B HaydHO-HWCCIEIOBaTENbCKOE  TEOJIOTHYECKOE
npeanpustue (HUT'TI).

TexHoJ0TNYECKOE PA3BUTHE
HA YPOBHE MHPOBBIX JIMIEPOB.

ArnpoOupoBaHr€e HOBBIX
HIOMCKOBBIX TEXHOJIOTUH U
METO/IHK.

K 2022 r.

B 2018 r. cdopmupoBan mopTderns HWHHOBAMOHHBIX IPOECKTOB
reosioropaszsefjouyHoro komiuiekca (11 mpoextoB). Ilo kaxmomy
OPOEKTy  ONpEeleNeH IUIaH BHEJIPEHHMs] W OTBETCTBEHHBIE
ucnonuutenu. Cornacuo rpaduky, B 2019 r. 6yaer BHeapeno 4
HOBBIX IOMCKOBBIX HampaBieHHs (MUKpoalMasbl, celicMOpa3BejiKa,
palnOBOJIHOBAsI T€OMHTPOCKONUS MEXCKBa)XKHHHOI'O IMPOCTPAHCTBA,
reOMH(OPMALIMOHHBIE TEXHOJIOTHH).

IIpombinieHHAst
0€301aCHOCTh.

HcknroueHne HeCUaCTHRIX
CIIy4aeB U aBAPUUHBIX
CUTyal i Ha
reoJIoropa3BeI0YHOM
MIPOU3BOJICTBE.

2018-2024 rr.

PaboTel B Teoyoropa3BeOYHOM KOMILIEKCE BEAYTCS B IOJHOM
cootBeTcTBUM ¢ «[lomutukoit AK «AJIPOCA» (ITAO) B obnactu

OXpaHbl TpyJda M IPOMBIIIJICHHOW Oe30macHOCTH» (yTBEpXKIEHA
npukazoM NeA01/68-IT ot 19 mapta 2018 r.).

HpOI/I3BOIlCTBeHHaH HHBECTUIIMOHHASA Iporpamma

MaxkcumManbHO IOJIHOE
OCBOCHHE CYLIEeCTBYIOLIEH
cbIpbeBoii 0a3bl ['pynnbl
AJIPOCA nyrem pa3BuTus
JNefCTBYIOIIMX U CO3IaHUA
HOBBIX POHU3BOACTBEHHbIX
aKTHBOB.

Hauano n1o0n141 Ha HOBOM
aJIMa3HOM MECTOPOXKACHUU
Bepxue-MyHnckoe

VY maunnuckoro I'OKa.

2018 r.

Ha Bepxne-MyHCKOM MECTOpPOXKIECHMM HadyaTa IPOMBILUICHHAsS
no6biya anMazoB. Ha mecropokaeHun OyneT 10OBIBaThCS OKOJIO
1,8 MiH kapar anMa3oB B TOJ, €ro 3amachkl JOCTATOYHBI IS
npoJoikeHust 1o0bun 1o 2042 r.

WNHuBecTrpoBanue

122,9 mapn py0. B
MIPOU3BOJICTBEHHBIE
AKTHUBBI.

B Tom uuncne naubonee
KpYITHbIE HHBECTUIIUU B
pa3BUTHE U TOJIIEPIKAHNE

2018-2024 rr.

WuBecTHIIMU B MPOEKTHl Pa3BUTUS anMazofo0buu 3a 2018 T
cocraBuiu 15,6 mapn pyo.:
e Bepxne-MyHCKOE MECTOPOXKACHHE aJIMa30B — WHBECTULUHU
HaIpaBJIEHbl HA CTPOUTENHCTBO 00BEKTOB MH(PACTPYKTYPHI U
XKHU3HEOOecTIeueHUs IPeATPHUITHS;




JOOBIYM HA CIIETYIOIIUX

aKTHBax:

e Bepxne-MyHckoe
MECTOPOKIACHUE
aJIMa3oB

e [lom3eMHbIN pyAHUK
«Y mauyHBINY

e MecTopoxaeHue
TpyOKu 3aps

e [lox3eMHbIN pyAHUK
«/IHTEpHAIIMOHAIILHBII)

o AO «Anmasel AHabapa»

e [IAO «CeBepanmas»

e [loazemubIl pyJTHUK «Y TaYHBIN» — MHBECTULIMM HAIIPaBJICHbI
Ha BBIMOJTHEHHE pabOT, HEOOXOIUMBIX JUJIsi 3aBEPIICHHUS
CTPOUTEIILCTBA O0BEKTOB, 00ECIICUNBAIOIITUX BBIBOJI PYTHUKA
Ha MPOEKTHYIO MPOU3BOAUTENBHOCTH 4,0 MIIH T/TOJ;

e MecTopoxaeHue TpyOKu 3apsi — MHBECTULIMY HapaBJICHbI Ha
OCBOCHHE HOBOI'O KOPEHHOI'O0 MECTOPOKIEHHUs aJIMa30B Tp.
3aps;

e [logzemubiii pyaHuk «MHTepHALIMOHATBHBIN» — HHBECTULUU
HaIlpaBJI€HbI Ha [TOIepKAHUE IPOU3BOJICTBEHHOW MOLIIHOCTH
pyaHuka B 2018 r.;

e AO «Anma3sl AnabGapa» — HMHBECTHIIMHM HaIlpaBJICHbl B
00YyCTpPOWMCTBO OCHOBHBIX YYaCTKOB IPOU3BOJCTBEHHOM
JESITEIbBHOCTH, CTPOUTEIHCTBO OOBEKTOB HMH(PPACTPYKTYPHI,
HEOOXOAUMBIX ISl TOICPXKAHUS JOCTUTHYTOW MOITHOCTH
JEHCTBYIOIINX U OCBOCHUSI HOBBIX MECTOPOXKICHHIA;

e [IAO «CeBepanmas» — HHBECTULIMM HAaINpaBJIECHbl Ha
CTPOUTENBCTBO OOBEKTOB KapbepHOI'O XO03sICTBa (Kapbepsl,
BOJIOOTJIMB, JIpEHa)KHasi HACOCHas CTaHIMS, IepeKauHble
HACOCHBIE YCTAaHOBKM, OUMCTHBIE COOPYXEHUS OTBAJIBHBIX U
KapbepHBIX BOJ U T.J1.).

Kpome Toro, mpoune WHBECTHIIMH, MOJApOoOHas HHGPOpMAILUS TIO
KOTOPBIM TpesicTaBiieHa B OTueTe 00 MCIIOTHEHUH MHBECTUIIMOHHOMN
nporpaMmsl ['pynnel AJIPOCA 3a 2018 r.

Onepaunonnas 3¢ GpeKTHBHOCTH, HHHOBaNNH, TexHoaorun, HUOKP

CymmapHuslii 3ppexT ot
peajm3anum NporpaMmbl
onepauMoOHHOM
d¢ppexTuBHoCcTH: 77,9 MuIpA

pPYo.

[TepeBox IDC «Wartsilay
Hakpiackoro I'OK ¢
JIA3EIBLHOI0 TOILINBA Ha
HEPTb.

2016-2018 rr.

C cents10ps 2018 r. HayaTa OMBITHAS AKCIUTyaTalusl 000PYIOBAHHUS.
OOBeKT BBe/IEH B dKCILTyaTanuio B aekadpe 2018 r.

B xone peanmzanuu mpoekTa Oblia MPOBEACHUS MOIEPHHU3AINS
cymectByromeit J[9C Wartsila Hropounckoro 'OK, B T.4.:

- YCTaHOBJIEHO 000py/I0BaHHE HE(DTEMOATOTOBKH;

- 10000pyToBaHkI cyiecTByromue apuratenu Wartsila (6 mr);




- moaepHusupoana ACY TII A3C.

B 2018 r. sxoHOMUSA 3aTpaT Ha TOIUIMBO B CBSI3M C IMEPEXOJ0M Ha
HepTh cocraBuia 152,2 wiH  py0. BennmumHa —TOmIMBHOMN
cocrapistonieil cuuszmiack Ha 19,8% u cocrasuna 10,85 py6./kBtu.

CtpouTtenscTBO MOAYIIS 110
IPOU3BOJICTBY
NaTPOHHUPOBAHHBIX
B3pBIBYATHIX BEILECTB B

¥V naunnnckom I'OKe.

2016-2018 rr.

Monyne BBeneH B dkcmuryaranuio B 3 kB. 2018 1. IlpoBeneHsl
MOJIUTOHHBIE HCIBITAHUSI BCEH HOMEHKJIATypbl IPOU3BOJUMON
npoaykuuu. B 2019 r. nnaHupyercs NOJydeHUE pa3pelieHus
PoctexHamzopa Ha MPOMBIIUIEHHOE TPUMEHEHHUE B3PBIBYATHIX
BEIIECTB, NPOU3BOJUMBIX Ha JAHHOM MOAYJIE. DKOHOMHUYECKHM
3¢ (}EKT OT MPOMBIIIIIEHHON KCIITyaTaluu - HaunHas ¢ 2019 .

Bnenpenune
LEHTPAIM30BaHHOM Moienn
aBTOTPAHCIIOpPTa OOILIEro
Ha3HAuYEHUs Ha
MupHuHckoi u Jlenckon
IUIOIIAKAX.

2016-2018 rr.

Tpancnopt Ha MupHUHCKOM 1 JIEHCKOM IIIOIIAIKaX HEHTPAIU30BaH
¢ wmona 2018 r. IlnaHOBBIA SKOHOMHYECKHH d3(P¢deKT oT
neHTpanuzanuu B 2019 r. ouenuaercs B 375 muH py0. B pamkax
MEpOINpPHUATHS BBICBOOOXKIAECHO 326 eIuHMI] aBTOTPAHCIIOPTHBIX
CPEICTB.

Oxpana Tpyaa u npomsblinienHas 6esonacuocts (OTullb)

IHotHOE HCKIIIOYEHHE
HECYACTHBIX CJIy4YaeB U
aBapuiinbIx cutyaunid u 100%
BOBJIeYEHHE PYKOBOIHTe €l B
peleHHe BONPOCOB
0e30MacHOCTH MPOU3BO/ICTBA.

Pa3paboTka 1eneBbIx
IIPOrpamM IO KJIFOYEBBIM
pucKaMm: YIpaBlIeHUE
TOPHBIM JAaBJIICHUEM,
besonacHslii TpaHCIIOPT,
Meran, YnpasieHnue
BOJIOM.

2018-2024 rr.

B 2018 r. pa3paborana u BHeapsercs «[lonmutuka AK «AJIPOCA»
(ITAO) B oOnacTu oXpaHbl TpyAa U IPOMBIIUIEHHON 0€30MacHOCTH
(yrBepknena mnpuxazom NeAO1/68-I1 or 19 wmapra 2018 r.),
3a(UKCHUpPOBaBIIAs OCHOBHBIE PYKOBOJSIINE IMPHUHILMUIIBI B 00JIaCTH
OXpaHbl TpyAa, Takue Kak: MPHOPUTETHOCTh OE€30MaCHOCTH;
OTBETCTBEHHOCTb PYKOBOJAMTENEH; HEIOMYCTUMOCTh TpaBM U
aBapHii; OTKPBITOCTb U YECTHOCTD; BOBJICYEHHOCTD.

Taxoke 3amymieHa B padoty nporpamMma « TpexypoBHEBBIN KOHTPOJIbY
3a 6e301acHOCTBIO HA MPOU3BOACTBE. [laHHAas mporpaMMa peain3yer
00513aHHOCTh PYKOBOJUTENEH OCYIIECTBISTh PETYISIPHBIA KOHTPOJIb
0€30MacHOTO BBIMOJHEHUST PAa0OT M BHOCHTH CHCTEMHBIE WIIH
MIpoLIeIypHbIE KOPPEKTUPOBKH MPH BISIBICHUN HApYIIEHUH.




OnTumu3anus CUCTEMbI
00y4eHus B 00s1acTu
OTullb.

2018-2024 rr.

B 2018 r. pa3zpaborana u yrBepxkaeHa Ha Komwurere mo OTullb
KOHIENIMS OpraHu3anuy oOydeHus BHYTPECHHHUMH TpPEHEpaMH.
Konuenmus onpenensier 00yueHue u 0T00p BHYTPEHHUX TPEHEPOB MO
Boripocam OTullb, koTopsie 3aTeM Oy IyT TPUHATHI B IITAT Y4€OHOTO
nentpa. JlanpHelmas ux padora OyaeT COCTOSITh B MOJATOTOBKE U
OPOBEJCHUH  CEMHUHApOB MO  pA3IMYHbIM  HaIpaBJICHUAM
0€30MaCHOCTH Tpy/a. DTO MO3BOJMUT YIYUIIUTh KAYeCTBO 00ydeHUs
B kommanuu. B 2019 r. mnanupyercda peanuzauus yKa3aHHOU
KOHIEIIUH.

Oxpana okpy:kawomei cpeabl

Coxpanenune maccbl
BHIOPOCOB MAPHUKOBBIX Fa30B

IlepeBoa TpaHcmopra Ha
ra30MOTOPHOE TOILIMBO;

Macca BpiOpocoB mapHUKOBBIX ra3oB B CO2 skBuBasiente 3a 2017 r.
cocraBuia - 465,064 1. Macca BbIOpOCOB apHUKOBBIX T'a30B B CO2

(B 3xBuBasienTe CO2) HAa 3%. | UCIIOJIB30BAHUE NOPHBIX 2020 r. skBuBajneHTe 3a 2018 r. cocraBuna - 459,555 1. CokpailieHue Macchl
MAILIUH BBICOKOTO BbIOpOCcOB B 2018 r. coctaBmio 1,19%
HKOJIOTMYECKOTO Kiacca.
CHukeHue 00beMOB CtpouTensCcTBO U O6beM BogonoTpebieHust/BogootseneHus 3a 2017 r. cocraBuia 5,97 /
BoJonorpedaenus Ha 15% u MOJIepHHU3aIUsl O0BEKTOB 0,624 mu M3, O6beM BogomoTpebIeHus/Bo100TBeAeH s 3a 2018 T.
BOJ0OOTBeaeHNus1 HA 7,5%. KaHaJIW3aIMOHHBIX cocraBun 5,78 / 0,569 wmmam M. Cokpamienue  oOobema
OYUCTHBIX COOPYKEHUHN Bogonorpedsiennss B 2018 r. cocraBuino 3,2% u BOJOOTBEIACHUS —
(KOC); Bueapenue 2004 1 8,8%.
000pPOTHOM CHUCTEMBI ’
BOJIOCHA0KEHUS U CUCTEMBI
CTYIIEHUSI XBOCTOB;
BOCTIOJTHEHME BOJHBIX
OHMOJIOTHYECKUX PECYPCOB.
YMeHbHieHune o0mero odbema | YBenuueHUE IIIOIAAEH B 2018 r. mpounsomuien npupocT MJIOWAAN HapyIIEHHBIX 3€MENb Ha
HAPYLICHHBIX 3€MeJIb 32 CYeT | PEKYJIbTUBALIMU U 2004 1 10% 3a cuet Hauana oTpaboTku BepxHe-MyHCKOT0 MECTOPOKICHHUS.
pekyabTuBanuu Ha 10%. OMOJIOTYECKOTO ' [losTanHOE yBenWueHWE IUIOMAAM PEKYJIbTUBALMU  MO3BOJUT
BOCCTaHOBJICHMSI. YMEHbIINTH 001 00beM HapyleHHbIX 3eMenb Ha 10% k 2024 r.
PocTt 1oy yrujm3supyemMbIx Hcrnonb3oBaHne 0TXOL0B 2024 1 Poct nonu yrunusupyemsix otxon0B B 2018 r. cocraBun 13%.

0oTX0/10B Ha 50%

BO BTOPUYHBIX




IMPONU3BOACTBCHHBIX

poleccax.
MaxkcumanbHasi Hcnonb3oBanue B 2018 r. AK «AJIPOCA» (ITAO) 3ansana 2-e mecto (u3 5733) B
IKOJIOTHYECKAS OTKPBITOCTh. | FEOMH(POPMALMOHHBIX peliTuHre sKojoro-sHepreTudeckoi 3dpdextuBnoctu «Mrepdakc-
cuctem (I'MC) npu OPA» u crana naypeatom KoHkypca «100 nydmux opraHusanuii

BCACHUH MOHUTOPHHIQ,
BHCAPCHHUEC CUCTCMbI
CIIYTHHUKOBOI'O KOHTPOJIA 1O
MHUI'paliui CEBECPHOTO
OJICHA.

2018-2024 rr.

Poccun “Oxonorus uM JKOJIOTMYECKUH MeHemKMeHT ». B 2018 .
YCHENIHO NPOJ0JDKEHAa IporpaMma IO CIYTHUKOBOMY KOHTPOJIIO
MUTPAIMH JUKOTO CEBEPHOTO 0JieHs, emie 10 ocobei ObLIN OCHAIIICHBI
paaroOONIEHHUKAMH.

3alcyr10'maﬂ ACATCJIbHOCT

b U CHAOKEeHHe

Coxpanienue cpoka
000pa4YnMBaeMOCTH 3a1acoOB Ha

3amyck NpoeKTa,
HaIpaBJICHHOTO Ha

B 2018 r. 3amymieH npoekT ympaslieHUIo 3amacaMu. Pazpabotana u
YTBEPXKJICHA I1eIeBast MOJENb (PYHKIUK 00eCTIeUeHUS TPOU3BOICTRA.

15% (~2,8 mupa pyo.) MOBBIIICHUE 2020 T B akTuBHOM cTaguM HaXOIWUTCS aBTOMATHU3alMsd W BHEIPEHHE
OTHOCUTEJIbHO ypoBHs 2017 r. | a3ddexTuBHOCTH ' IIEJIEBOTO CKBO3HOTO TpoIiecca odecredeHus mpou3BoacTBa B SAP.
yIpaBJIEHUS CKJIQJACKUMHU
3armacamu.
JocTriKeHne YIKOHOMUH IIpo€eKT 110 U3MEHEHUIO B 2018 r. skoHOMHMsS @pH NPOBEACHMHM 3aKyIOK 3a COCTaBUIA
3aTpaTr Ha 3aKynmKax o 3 MJpja | TOJX0JI0B K 1,8 mipn py06. wim 3,8% or HMLI.
pyo. OCYIIIECTBIIEHUIO 2020 1.

(HAKOMHUTEJHLHBIM UTOTOM 32 3
rojaa).

3aKYIOYHOM JEATEIbHOCTH
Ha 6-U MUJIOTHBIX
KaTerOpHsiX.

PasButne apromMaTnizanuu
3aKyIOK (BKJI.
HCTIOJIB30BaHUE MTEPEIOBBIX
UT-pemenuit).

2018-2024 rr.

PaCHII/IpeH NEPCUCHb IJIOMAAOK MJId IMPOBCACHUA JJICKTPOHHBIX
3akynok: CoepOank-ACT, EDOTIL

[Tmanupyetcst BeIIEICHUE U
pa3BuTHE 03K-0drca
3aKymnok Ha 0aze O61ero
LEHTpa 00CTyKUBaHUS

(OL10).

2018-2024 rr.

B 2018 r. 3anymen OIlO: co3maHo OTAEIbHOE HOPUIUYECKOE JUIO
000 «AJIPOCA busnec-cepsuc». C MomeHta 3amycka B OLIO
nocrynwio 6onee 90 3asBoxk Ha 3akynku. C suHBaps 2019 k
conpoBoxacHUIO 3akynok B OLIO npucoenuHuics MupHHMHCKHM




I'OK. OcyuiecTBisieTcss TOATOTOBKA K MPUCOEAMHEHNUIO OCTaIbHBIX
I'OKos.

CHH:KeHHEe CTOMMOCTH T°KM

CHIXEHNE CTOUMOCTH

B 2018 r. mpoBeneno pedopmupoBanue I[Ipon3BoaCTBEHHOTO

Ha 10% oTHOCUTEJIBHO IPY30I1E€PEBO30K. K 2021 r YIOPABICHUS «AJMa3IOPTPAHC» C BBIACICHUEM TPAH3UTHOIO U
ypoBHs 2017 r. ’ [0YaCOBOI'0 TPAHCIIOPTA B OTAEIIBHOE FOPUINYECKOE JIULIO
000 «AnmaznopTpaHc.
CObITOBasA 1€ITEJILHOCTD
ObecneueHue cTadUIBHOTO ['eorpaduyeckas [Ipogomxena padora mo AuBepcuUKAINKI KIUEHTCKOTO MOpThens
JIeHEeKHOTO MOTOKA HA BCEM TuBepcu(UKAIMS C JIOJITOCPOYHBIX TTOKYTIATEIICH.
TOPHM30HTE MJIAHNPOBAHUS. doxycom Ha ATP. B 2018 r. koam4ecTBO JOJTOCPOYHBIX MOKYMarenel anma3oB u3 ATP

2018-2024 rr.

(Kurait u Munus) 6suto yBenuyeno Ha +18% k 2017 r., nocturnys 20
kiareHToB (2017 r.: 17 KIHEHTOB).

Boipyuka I'pynnsr AJIPOCA ot npojax OCHOBHOM MpPOAYKLUHU B
2018 r. Ha +10% npeBpicHIIa MIIAHOBBIN MMOKA3ATENb.

Obecnieuenue cripoca Ha
BHYTPEHHEM PBIHKE
Poccniickoit denepanun, B
TOM YHCIIE, B PaMKax
peanu3anuu MEpONPUATUI
«/1opOoKHOH KapTel» 110
Pa3BUTHIO
aJIMa30TPaHUIIbHON
otpaciu B POD.

2018-2024 rr.

VYBenuueHo IUIaHOBOE (B paMKax JOJTOCPOYHBIX JIOTOBOPOB)
IpeJI0’KEHHE alIMa30B POCCUHCKUM T'PaHUIIBHBIM MPEANIPUATUAM 110
cpaBHeHu1o ¢ 2017 1. Ha +21% (B comocTaBUMBIX II€HAX ), B TOM YUCIIE
B COOTBEeTCTBUM € M.15 «JlopokHOI KapTel» anma3oB, Haubosee
BOCTPEOOBAHHBIX T'PAHWIBHBIMU MNPEINPUATHSIMH BHYTPEHHETO
pbIHKa Ha +10% B HaTypanbHOM BBIPAKECHHH.

3aBepuieHo cormacoBanne ¢ ®AC HoBOM penakuuu IlomoxkeHus o
nopsinke u ycnoBusx peamm3aimuu AK «AJIPOCA» (ITAO)
MIPUPOAHBIX AJIMA30B, B YACTHOCTH YCTAHABIIMBAIOIIEE TPUOPUTETHOE
IIPaBO Ha 3aKIIOYEHHE JOJITOCPOYHBIX JOrOBOPOB Ha IIOCTaBKY
anmaszoB AK «AJIPOCA» (ITAO) i Tex npeanpusThii BHyTPEHHETO
pBIHKA, KOTOpble OOECIeyrBalOT HamboJee BBICOKYIO TIyOUHY
00pabOTKH 3aKyIMaeMbIX aliIMa30B

[MpomomkeHa mpakTHKa TPEJOCTABICHUS PACCPOUYKU  IUIATEkKa
POCCHICKUM aIMa30TPaHMUIBHBIM MPEANPHUATHSIM TOJ TapaHTHU
pacIIMPEeHHOT0 MEePEYHs KPEAUTHBIX YUIPEKIECHHI (B COOTBETCTBUH C
1. 14 «JlopoxHO#t KapThI»).
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VYBennueHue pean3anuu
JIMa30B uepes
EBpazuiickuii Anma3zHbIN

Lentp (EALL) BT.
Biagusoctok Ha 36%.

2018 r.

B 2018 r. ¢paktuyeckuit mpupoct peanusanuu aama3on uepe3 EALL B
r. BraguBocTOK B CTOMMOCTHOM BBIPAKEHMHU cocTaBuil +98% k
ypoBHio 2017 r.

CoBepIIeHCTBOBAaHHE
METOJMK MPOJIaXK U
KJIMEHTCKOU MOJIUTHKH.

2018-2024 rr.

Pazpabotan M BHeOpeH MEXaHM3M IPUMEHEHHs Ha IpPaKTUKe
MOJIU(UIIMPOBAHHON  CHUCTEMBI  JIONTOCPOYHBIX  JIOTOBOPOB  C
€XKErOHBIM IIEPECMOTPOM aCCOPTUMEHTA. YCJIIOBHE O €KErOJHOM
IIEpeCMOTPE aCCOPTHUMEHTa U 00BEMOB AJIMa30B, IPEATATAEMBIX K
HOKYIKE, MUMIUIEMEHTHPOBAHO B TUIIOBYIO (DOPMY TOJITOCPOUYHBIX
JIOTOBOPOB, 3aKJIF0YaeMbIX B KOHTpakTHOM niepuoze 2018-2020 rr.

Pa3zpaborana u BHEJpEHa cucrema yIpaBJICHUS
B3aUMOOTHOIIEHUsIMUA ¢ kineHTamu. B IV kB. 2018 r. 3amymiena
skcmutyatanus cucremsl B ECO u «bPUJIJNIMAHTAX AJIPOCA». B
CHUCTEME peaju30BaH MPOIIECC COTJIACOBAHUS BHECEHHUS MaHHBIX O
HOBOM KJIMEHT€ M BHECEHHE HW3MEHEHUH 00 YK€ HMMEIOIIEeMCs.
Pa3paborana ankera c wuHbOpMaIMeln O KIMEHTE, BHEIPEHO
(hopMUpOBaHHE OTYETOB C PE3yNbTaTaMU IMPOBEIECHHBIX TOPTOBBIX
ceccui.

YBeauvenue
MPOU3BOAUTEIbHOCTH
NMpouecca COPTUPOBKH HA
15%.

ABTOMaTu3anus
COPTUPOBKH U
KOMILIEKTAIIAH.

2024 1.

[ToBbIlIeHa TOYHOCTh COPTUPOBKH HECKOJILKMX aBTOMATOB IO I[BETY
Ha 10%.

I'paHUIIBHBIH KOMILTIEKC

CoxpaHeHHe rPaHUJIBHOTO
KoOMILIeKca P 1 moBbIIIEHHE
€ro KOHKYPEeHTOCIOCOOHOCTH
Ha MHPOBOM YPOBHe.

VYBenunuenue 00LeEMOB
OTpaHKU 0C000 KPYITHBIX
aJMa3oB U aJIMa30B
(dhaHTa3UHHBIX I[BETOB.

2018-2024 rr.

B 2018 r. mpon3BOCTBO IIBETHHIX OPUIUTHAHTOB U3 aJIMa30B PEIKUX
LIBETOBBIX OTTEHKOB YBEJIMYEHO B 8 pa3 10 1,6 ThIC. Kapart.

Makcumu3zarus [IeH
peanu3auuu 3a cuer | 2018-2024 rr.
WCTIOJIb30BaHUS

B 2018 r. npomaxku uepe3 ayKIMOHbI yBearueHbl Ha +16% 10 28 MiH
JOJLL
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KOHKYPEHTHBIX KaHaJIOB

TIPOJIAXK.

MapkeTuHr

BuaoBoii MapkeTHHI

DopMHupoOBaHHE U
CTUMYJ/JIMPOBAaHHE CIIPOCA HA
KATeropMio Opu/IJIMaHTOBBIX
H3/1eJINi OCPeaCTBOM
BH/I0BOI0 MapKeTHHIA.

VYuactue I'pynmsl
AJIPOCA B npoekTax
Accoumanuu
IPOM3BOUTENEH aIMa30B
(DPA) 1 KOHTpOJIb
peaan3yeMbIX €10
MEPOIIPUATHH.

2018-2024 rr.

Coserom ampektopoB DPA pesynmbraTel paboThHl Ha KITFOYEBBIX
pBIHKaX TMPU3HAHBI MOJIOKUTEIbHBIMU. [ImaHbBl  peanu3oBaHbI.
AJIPOCA no6unach CyIIeCTBEHHBIX U3MEHEHUH B MEAMACTPATETUN
Ha caMmoM KpynHoM peiHke CIIIA.

1. B momHOM o00BeMe  pealu30BaHbl  3aIUTAHUPOBAHHBIC
MapKETHHIOBbIE MporpaMMbl Ha 3-X OCHOBHBIX pbIHKax: CIIA,
WNumun u Kurae.

2. PeanuzoBana PR nporpamma no ocBenieHuto aesarenbHoctd DPA B
OoTpacieBOll mpecce Ha BceX pbolHKaXx ©u  KoMmmyHHMKanmoHHas
nporpamma (PR, uHTepHer, Apyrue Meawa) MO MIPOABUKECHUIO
HATypaJbHbIX OPUIUIMAHTOB.

Peanuszanus nporpaMmsl
BHJIOBOT'O MAapKETHHIa Ha
peiake Poccun u
IPOJBUKEHHE TPHOOPOB

Hauarta peanuzanus mpoekta MO HPOJBHKEHUIO OpMIIMAHTA Kak
MpOAYKTa W MPOTHBOJCHCTBUIO CHUHTETUKE Ha pblHKEe Poccum
coBMecTHO ¢ MuHpunom P®D. B pamkax npoekta MUHHUCTEPCTBO
AKTUBU3UPOBAJIO JUCKYCCUHM O IIPOHUKHOBEHMHM CHHTETHYECKHX

COOCTBEHHOTO 2018-2024 11 OpWIIMAaHTOB M KOHTpadakTa Ha IOBEJMPHBIM pbIHOK Poccun.
poU3BOACTBA [ pynmsl " | AJIPOCA  Takxe WHHULIUAPYET Co3JaHue MaTepHuaos,
AJIPOCA no nerexuun HOIYJIAPU3UPYIOLINX OpWIIITMAHTHI. Cozpaercs BeO-cailT,
CUHTETUYECKUX comepxammii  oOpa3zoBarenbHyl0 HHpOpManui 00 anamaszax u
OpMIIIIMAHTOB. OpwIIMaHTaX, UX BHJAX M BbIOOpe, HEOOXOIMMOCTH MPOBEPKH MU
MOKYTIKH Y Ha/IeKHBIX TOCTaBUIMKOB.
bpenaunr
®opmMuUpOBaHUE Huddepenmmarus YTBepxkaeHbI: cTpaTermueckas OpeHa-tuiargopma, KpeaTHBHAS

A0JITOCPOYHOIO CImpoca Ha

6pl/l.]1JII/laHTbl, NMPOU3BOAUMBIEC

IIPOJYKTA TOCPEACTBOM
OpenauHra, GopMUpoBaHUE

2018-2024 rr.

koHIenuus st opengo OhlDiamonds (MenkopasMepHoe ChIpbe),
Diamonds of Russia (aama3bl/OpHILUTHAHTBEI  POCCHHCKOTO
POMCXOXKJCHUS cpeanero pasmepHoro psna), Coloured Diamonds
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u3 anMa3oB I'pynnesl HOBBIX IIPOJYKTOBBIX (uBeTHBIE OpWILITHAHTHI [IPOU3BOACTBA «bPUJIJIMAHTBI

AJIPOCA. OpeH/I0B U JIMHEEK. AJIPOCAY).
Co3nanue Ha pblHKE OpeHaa VYTBepxkIeHa cTpareruueckas OpeHA-IulaTgopma, KpeaTHBHas
¢ryopecueHTHBIX 2018-2024 rr. | koHIenuus A7 OpeHIa IOBETUPHBIX M3AEIHNA ¢ (QIIyopecleHTHBIMU
OpHILIIHAHTOB. opmimmantamu — Luminous Diamonds.

®opmMupoBaHHe Co3znanue npoyKTOBOM VYTBepKIeHbl cTparerndeckas OpeHn-matgopma, KpeaTHBHas

JOMOJTHUTEJIbHOH MAPKU B
pureiiie.

JIMHEWKH, B paMKax
KOTOpOi1 OynyT
pean30BbIBATHCS
FOBEJIMPHBIE U3JIEITHS C
«COIHAIIBHO-
OTBETCTBCHHBIMI)
Opwuinantamu (4acTh
CPEIICTB OT pealiu3aluu
HAIpPAaBIISETCS Ha OKa3aHHe
COLMAIIBHON MOJJIEPKKHU
HYKTAQFOIIIMCS ).

2018-2024 rr.

KoHmemnus 11t 6penaa Diamonds that Care (kopuuneBoe ChIpbe).

Benytcs meperoBopsl ¢ I0BEIUPHBIMY OpEHIaMU HA MIPEAMET 3aycKa
IKCKJIFO3UBHON KOJUIEKIIMH.

MapkeTuHr

opwiumanToB I'pynnst AJIPOCA

Pocr cpeaneii neHsl
peau3alum {BETHOIO
aCCOPTHMEHTA.

IIpuBneyenue k
AyKIMOHHBIM IpOJakam
HEOTPACIIEBBIX YYaCTHUKOB
C LIEJIbI0O MAKCUMH3ALUH
LIEHBI IPOJAXKH.

2018-2024 rr.

IIpoext Private Banking. YTBepkaeHa cuctema 1eHOOOpa30BaHMs,
MOTHBAIUM, Tpouecc (OPMHUPOBAHUS CTOKA TIOJ OTOT KaHal
peanuszanuM, pa3paboTaHbl M MPOU3BEACHbI MapKETHHIOBBIE
MaTepHalibl, TPOBEICHBI TPEHWHTH B OaHKax, (aKTUYECKU
CTapTOBAIM MIPOAAXKH.

KpartHoe yBenuyeHue
00BbeMOB Mpogax
Opu/LIIMAHTOB: 3,5 ThIC. KapaT
CTOMMOCTHIO $6 MUIH B roj.

Peanmsanus cepun
MapKETHHTOBBIX
WHUIIMATUB B 00JIACTH
MIPOJIBUKCHHSI [IBETHBIX
OpWJIJTHAHTOB.

2018-2024 rr.

PeanuzoBana PR-kaMmanusi mo nmpoJIBHKEHHUIO ayKIIMOHA I[BETHBIX
opwnanToB True Colours.

HNHTepHeT-nIpoaaku U MapKeTILIenc

YBeanuenune o0beMa NpoaaK
Yyepe3 HHTEPHET-TOPrOBJII0.

3anmyck MHTEpHET-Mara3uHa
10 IpojaXxe OpUITMAHTOB

2018 r.

Wnrepuer-miiardopma 3amymieHa B TecToBOM pexkume g B2B
KIMEHTOB U B pexume «karainor» mansi B2C. PaspabGorana
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kak B2B, tak u B2C
KJIMEHTAaM.

MapKEeTUHTOBass 000JIOYKA: TEPCOHANBHBIM JAUHKUTAI-NIACTIOPT
OpwuIMaHTa, WHIUBHUIyalbHas BUACOMCTOPHUS IPOUCXOKACHUS
Kaxaoro Opwiunanta (ot 1 kap), 6a3a MapKETHHIOBBIX MaTEpUAIOB
10 HICTOPHHU IIPOUCXOKACHHUS POCCUICKHX aIMa30B.

®opMHPOBaHNE HOBBIX
KAaHAJIOB MPO/JIAK Yepe3
HHTEPHET.

Co3znanue Ha Oase
WHTEPHET-TUIOIIA KK
KoMmanuu mapkeTiuienc
JUTSL PUTCHIIEPOB U
OTPAHIIUKOB.

2018-2024 rr.

Wutepuer-muiaropma 3amymieHa B TECTOBOM pexume st B2B
KJIMEHTOB U B pexxume «kartanory s B2C.

NHHOBAIMOHHBI MAPKETHHT

Co3nanue coOOCTBEHHOM
YHUKAJBHON CHCTEMBbI
TPEHCHUHIa, I03BOJIAIOLIEH
OHO3HAYHO
HICHTU(PUIHUPOBATH KAMKIAbIN
KaMeHb H 0TCJIeAUTh ero
NMPOMCXO0KIEHUE HA BCEX
jTamnax aJaMa3onpoBoa.

DKCIEPUMEHT 110
HAHECEHUIO JIA3EPHBIX
HAaHOMETOK BHYTPb
KpHCTaJlsla Ha aTOMapHOM
YPOBHE YIbTPAKOPOTKHUMH
UMITYJIbCAMHU.

2018-2024 rr.

YcnenrHo 3aBepiieH SKCIEPUMEHT 110 HAHECEHUIO HAHOMETOK BHYTPb
KpUCTAJlJIa — YCIEUIHO TPOBEICHBI HCIBITATENbHBIE pPa0OTHI,
HOJTBEPKIeHa pab0TOCIOCOOHOCT TEXHOJIOTHH . HAHECEHA Jla3epHast
meTka (QR kon) BHYTph anmasza u OpusuihanTta (IpUIIOIMPOBAHHAS
IUIACTUHA).

Hccnenosanus mo
(bopMHPOBAHUIO
YHUKAJILHOTO
UICHTH(HUKAITMOHHOTO
KO/1a Ka)XKJIOTO KpUCTaJia
Ha 0a3e pu3ndyecKux
XapaKTePUCTHK KaMHSI.

2018-2024 rr.

3anymeHn coBMecTHeId ¢ GIA mnpoekt M2M 1o TpeWcuHTYy:
HOJMNKMCaHO 2-JIeTHee corjameHue o coTpyaHuuectse ¢ GIA mo
npoekty M2M, yTBepKIeH IuiaH npoekra, obopynoanune GIA Ha
6e3Bo3Me3iHOi ocHOBe otmpasieHo u3 GIA B «kECO AJIPOCAY,
YTBEPKJCH aCCOPTUMEHT aJIMa30B ISl TIPOEKTA.

HesTeqbHOCTh B AdQpuKe

Maxkcumusanus yyactusa AK
«AJIPOCA» (ITAO) B
kanurtaiae I'PO «KaToka» n
I'PO «JIyame» n BJIUsIHUSA
AK «AJTPOCA» (ITAO) na
cOBITOBYIO NOJIMTHKY
o0mecTs.

3aKpbITHE CIEIKH 110
YBEIUYEHUIO J10JIN

AK «AJIPOCA» (ITAO) B
I'PO «Karoxka» ¢ 32,8% no
41%.

2018 r.

B 2018 r. nmomyuen VYka3 IIpesumenta PecnyOnuku Adrona,
OJIOOpPSAIOMMI  MPOBEJACHHWE  CHENKH.  Mepompuarus 10
IOpUIMYecKoMy OGOPMIICHHIO TIepeaddl JOJdM HaxXoIATcd Ha
3aBepILAIOIIeH CTaIUH.

VYBenuuenne yncToi
npudbun I'PO «KaTtokay 3a

2018-2024 rr.

Ha exemecssuHOW OCHOBE TPOJBHUKEHHE CPEAM AaHTOJBCKUX
naptHepoB npeanoxenuit pykosojictBa AK «AJIPOCA» (ITAO) no
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CYET MOBBIIICHUS
3¢ pexTUBHOCTH COBITA.

npuobperenuto npoaykiuun I'PO «Karoka» B COOTBETCTBHH C
MOPSIKOM II€H, onpenesieHHbIX oneHmukaMu ['pynnst AJIPOCA.

HenpogunbHbie a

KTHBBI

Peau3anus Bcex
HeNnpOoPWIbHBIX AKTUBOB NP
000CHOBAHHOCTH
IKOHOMMYECKOM
eJ1eco00Pa3HOCTH

OTYY KIEHMUS.

Peamuzanusa
HENPO(HUIBHBIX AKTUBOB B
COOTBETCTBUHU C
IIporpammon oTuyKIeHUS
HENPO(UIHHBIX AKTHBOB
AK «AJIPOCA» (ITAO).

K 2021 r.

B 2018 r. oruyxmen 301 o00bekT HEnpoHUIBHBIX aKTHBOB
OamaHCOBOW CTOMMOCTHIO 59,2 Maps pyo. B ToM gmcne peaan3zoBaHo
174 oObekTa, BHECEHO B YCTaBHOM KamWTaJl JIOYEPHEro OOIIEeCTBa
21 00BeKT, OTUYXKIEHO IyTeM MEHbI 16 00BEKTOB, OE3BO3ME3IHO
nepeaaHo 8 00bEKTOB, TMKBUAUPOBAHO 82 00BEKTA.

KaagpoBas nomtuka

IIpuBieyeHue u yaepkaHue
nepcoHaJja.

IIpuBnedyenue Jryqmunx
CHELUAJINCTOB PHIHKA.

2018-2024 rr.

VYyacTie B sSpMapkax BakaHCH W pa3MelleHue WHGOpMAIHUUA O
KoMnianuu B pa3inyHbIX COLMAIBHBIX CETSX.

DopMHUPOBAaHNE BHEIIHETO
KaJpOBOT'O pe3epBa U3
4yycia JIy4Inx
BBIITYCKHHUKOB ILIKOJI,
OPHUEHTHPOBAHHBIX HA
pa3BUTHE 110
HaIlpaBJICHUSM,
BocTpeOOBaHHBIM B ['pymime
AJIPOCA.

2018-2024 rr.

3axiroueHbl 28 JOrOBOPOB O 1LI€JIEBOM OOYYEHHHU CO CTYJIEHTaMH,
KOTOpBIE TIOCTYNIWJIM HAa CIEIHAIbHOCTH, BOCTPEOOBAaHHBIE B
Komnanuu no 3asiBKaM CTPYKTYPHBIX IIOJIpa3/ICICHUN.

CoBeplIeHCTBOBAHUE
poOpHUEHTATMOHHOMN
nesitenbHOCTH [pynmbsl
AJIPOCA u BbICTpauBaHue
CHCTEMBI PabOTHI C
TaJaHTIUBOU MOJOJCKEIO,
HAYHMHAS CO IIKOIbHBIX
YUpEKIACHUMN.

2018-2024 rr.

1. Urons 2018 r. — mepBbI BBIIYCK «HMHXEHEPHOI'O Kiacca»
MUpHHUHCKOTO TOJUTEXHUUYECKOTO JIMIes, 0Opa3oBaTelbHas
porpamMMa KOTOpOro Obula yCHUJIEHa CHEKYpCOM OT BEAYIIEro
BV3a ctpanbt — u MI'TY um. H.D. baymana, npoduibHbIMH
OJINMITNAJAMH, HIEKTUBAMH.

2. Cents6ps 2018 1. B MHpPHHHCKOM MOJUTEXHHYECKOM JIHIIECE

oTKpeIT  «AJIPOCA-kmaccy. OOpa3oBarenbHas Iporpamma
«AJIPOCA-kaccay HaloJIHeHa CIEUKYpcaMy M0 MpOodUIbHBIM
JUCHMIUIMHAM:  MaTeMaThka, (usuka, WHPOpPMALUOHHbIE
TEXHOJIOTHH.
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ObecnieueHue npuToKa
HEOOXO0IMMOT0 KOJIMYEeCTBa
NEPCIEKTUBHBIX MOJIOIBIX
CIIEUAIIICTOB, BKIIIOYAs
paboumx, U3 Yucia Jydimx
BBIITYCKHUKOB BY30B U
CY30B-TIapPTHEPOB C
YPOBHEM MOJTOTOBKH,
COOTBETCTBYIOLIIM
TpeOOBaHUsIM OM3HECA
I'pynnier AJIPOCA.

2018-2024 rr.

Ha pab6ory B Kommnanuto npudbsuio 140 yenoBek BBITYCKHUKOB
BBICIIMX, CPETHUX NPOPECCHOHATBHBIX YUEOHBIX 3aBEICHHI.

Oo0ecrieuenue

3¢ heKTUBHON pabOTHI
HOBBIX COTPY/IHUKOB U
YCKOpEHUE MX aJarTaInu,
pa3BHUTHE KOPIIOPATUBHBIX
U YIIPABJICHYECKUX
KOMIICTEHIINI, BOBIICUCHHE
MOJIOJIBIX CITEIIHAIIMCTOB B
WHHOBAIIMOHHYIO, HAYYHO-
HCCIICIOBATEIILCKYIO U
MPOEKTHYIO IE€ATEIbHOCTb.

2018-2024 rr.

1. Bmepssie B 2018 1. Obl1a peanu3zoBana KopnopaTtuBHas 1eneBas
nporpamma «Ilotenuuan AJIPOCA» (oxkoHumnu 28 yei.).

2. OObeauHeHueM MoJIOIbIX crienuanucToB Komnanuu pazpaboran
npoekt «Buddy», HampaBieHHBIH Ha COLMAIBLHO-KYJIBTYPHYIO
a/IafTallui0 MOJIO/IBIX CIIEIUAINCTOB M MOJIOBIX PAOOTHUKOB.

Pa3BuTune anbTepHaTUBHBIX
BO3MOXHOCTEN
TPYAOYCTPOMCTBA JJISt
BBICBOOOKIAEMBIX
COTPYAHUKOB COBMECTHO C
PYKOBOJICTBOM PErMOHOB
NpUCYTCTBUA | pynmsl
AJIPOCA.

2018-2024 rr.

B 2018 r. coBmectHo ¢ ArentrctBoM YenoBeueckoro Kamwurana
IPOBEJCHBI JBE sApMapKh BakaHCMd B I. MupHOM Ui
BBICBOO0K/Ta€MBIX COTPYIHHUKOB, OJ1aro/1apsi KOTOPHIM MHOTHUM ObLIO
IPEI0’KEHO HOBOE MECTO PA0OTHI B APYTMX KOMITAHUSAX PETHOHA.
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ObecneueHue Bcex BUI0B
AesITeJIbHOCTH
npodeccHOHAIBLHBIM U
KOMIIeTEHTHBIM 1e€pPCOHAJIOM.

[Ton6op mepconana ¢
COOTBETCTBYIOIIUM
YPOBHEM pPa3BUTHUS
KOMl'IeTeHI_II/Iﬁ JUUIA pemeHI/m
CTpaTeTHYECKHX 3a/1a4
OusHeca.

2018-2024 rr.

B 2018 r. paspaborana KoproparuBHas Mojaenb KOMIETEHUUN
Komnanuu. Ilpu mombope mepcoHasia MCHONB3YIOTCS OIICHOYHBIC
WHCTPYMEHTBI, KOTOPBIC TIO3BOJSIOT ONPEISIUTh HEOOXOMUMBII
YPOBEHb KOMIIETEHIIHA, TPEOYEMBIX JJIsl KAaHIUATOB.

DopMHUpOBaHHE

C umenpto yyera NOTPEOHOCTH MPOU3BOJACTBA U OCOOEHHOCTEH

DKCHEePTHBIX COOOIIECTB MO TEXHOJIOTHYECKUX  TPOLECCOB  MOJPA3/EICHUH COBMECTHO C
KITFOUYEBBIM TSt [ pyTImsl 2018-2024 rr. | pyHKIMOHAIBHBIMU ciyx0amu YupaiieHus Kommanuu
AJIPOCA nucumruiiHaMm. YCOBEPIICHCTBOBAHBI W PEAM30BaHBl 9  00pa3oBaTeIbHBIX
IPOrpaMM.
CoaeiicTBue 3aHATOCTH CopepxaHue coBxo3a AJIPOCA B wmensx oOecnedyeHUs pPaLUOHAIBHON 3aHSTOCTH

MECTHOI'0O HacCeJICHU.

«HoBrIiY.

2018-2024 rr.

KOPEHHOTO MECTHOTO CEJIbCKOIO HAaCEJI€HUsT U YAOBIIETBOPEHUS
NOTPeOHOCTEN  CTPYKTYpHBIX  monpasneneHuit  Kommanuum wu
HACEJIEHUS! PETUOHA B OCHOBHBIX CEJIbCKOXO3SIMICTBEHHBIX MPOTYKTaX
(s11110, MOJIOKO, MSICO) COIEPKUT COBX03 «HOBBII.

Obecneyenne 3PpPeKTHBHOCTH
AesITeJIbHOCTH MepCcoHasa.

MortuBanus nepcoHana Ha
JIOCTH>KEHHUE TIOCTABJICHHBIX
pEe3yNbTaTOB.

2018-2024 rr.

B 2018 r. pa3paboraHa KOHLENIMS HOBOW CHUCTEMBbl MOTHUBALUU
pabotHukoB I'OKoB c¢ ycranoBnenuem KIID ¢ mnpuBsizkoil K
pesyapratuBHOCTH ['OKa B 1menmoM M BO3MOMKHOCTBIO —ydyeTa
WHIMBUAYAIBHOTO BKJIaJa KOHKPETHOTO pabOTHUKA.

Juddepenumanys Bcex
DJIEMEHTOB
BO3HArpax/ieHUs B
3aBUCHUMOCTH OT
3HAYUMOCTH JOJIKHOCTH B

2018-2024 rr.

B 2018 r. peanuzoBan npoekt OreHKa M0JKHOCTEN (TPeHaAnHT), 1O
pe3yiapTaTaM KOTOPOTro OIpe/eieHa euHas hepapxusi JOHKHOCTEH
Bcex CII KommaHuu B 3aBUCUMOCTH OT UX 3HAYUMOCTH I10 CANHOMY
HabOpy KpUTEpHUEB.

cTpyKType I'pynsl u

YCJIOBUM TpyAa.
CoBepmiencTBoBanne MetoaoB | Coznanue KopnoparuBHoro B paMkax KOpHnopaTUBHBIX YIPaBIEHYECKHX U MPO(HECCHOHATBHBIX
npogeccHOHATbHOM VYuusepcurera AJIPOCA. nporpamMm B obiactu HR B 2018 r. peann3oBbIBaIuCH:

NMOATOTOBKH H

2018-2024 rr.

o «[lorernman AJIPOCA» (1711 MOJIOJBIX CIICIIUATTUCTOR);
e «Jlocrossnue AJIPOCA» (a1 Ha4aJIbHOTO 3BEHA);
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NEepPenoaAroTOBKN padouux
Ka/IPOB.

o «Jluneper AJIPOCA» (niis cpeiHEeTo 3BeHA);

o «llIxona HaCTaBHUYECTBAY.
3anymieH NUIOTHBIM IMPOEKT B 00JACTU IHOCTPOEHHUS KaJpOBOIO
pe3epBa Ha DOB.

Pa3pabotka u nposeneHue
nporpamMm o0y4eHUs U
Pa3BUTHA IJId BCEX
YIIPaBICHYECKUX YPOBHEH
HepcoHala.

2018-2024 rr.

KoprniopaTuBHBIM ~ YHUBEPCUTETOM pa3pabOTaHbl H  3aIlyIICHBI
KOPIIOPATUBHBIE MPOrPaMMBbl Pa3BUTHS U1 BCEX YIPaBICHUYECKHX
ypoBHelt «AJIPOCA TOII-24», «Jlunepsr AJIPOCA», «Jloctosinue
AJIPOCAY.

Co3zanue KaapoBOro
pe3epBa 11st obecreueHus
YCTOHYMBOCTH IO BCEM
KITFOYEBBIM JIOJIKHOCTSIM B
['pynne AJIPOCA.

2018-2024 rr.

B 2018 r. 6pu1a pa3paboTaHa nepBasi KOpIopaTUBHas MPOrpaMmMa 1o
pazBututo Kagposoro peszepsa ®Ob u co3maH KaJIpoBBIM pe3epB
storo Onoka. B nmambHeiimem mporpammbl OyayT pa3paOoTaHbI 1O
OCTaJIbHBIM HaIlPaBJICHUSIM.

Co3znanue cucTeMbl
COXpaHEHHUs U Iepeadu
3HAHWUU ITyTEM pa3BUTUS
«MHCTUTYTa BHYTPEHHUX
TPEHEPOBY.

2018-2024 rr.

Pazpaborana u coriacoBana konuenuus IIporpammel «MHCTUTYT
BHYTPEHHUX TPEHEPOBY.
IIpousBeneH koHKYpcHbI 0T00p 33 yuacTHHKOB [IporpamMmel.

CoxpaHeHHe HIUPOKOIO
NaKeTa COHATbHBIX
NMPOrpamMM ¢ HeJbI0
MOJIEPKKHU U yAep:KaHUsA
BbICOKOKBAJTU(PUIIMPOBAHHOTO
nepconana I'pynnel
AJIPOCA.

Oprannyeckuii pocr
HHBECTHULINH B
KOPHOpPaTHBHbIE CONMAJIbHbIE
NPOrpaMMbl VIS MepPCoHAIa
HAa YPOBHE POCTA CPpeHeH
3apa0doTHOI IJIATHI B

IIpenocraBienune
COTPYAHUKAM
pacmMpeHHON
BO3MO>XHOCTH BBIOOpa
3paBHUIL 7151 OT/bIXA U
03JI0pOBJICHUS B paMKax
BO3MO>KHOM MOHETH3AIINHT
JIBTOT.

2018-2024 rr.

B Kommanum 1ipu  HEMOCPEACTBEHHOM YYacTHH MpPoQCcoro3a
«IIpopanmas» peanusyercs mnporpamma «CaHaTOPHO-KypOPTHOE
JedeHue u oTAbIX». PabOTHUMK He yalle, 4YeM OJUH pa3 B JBa rojaa
MMEET NPABO IOJYYUTh JIBIOTHYIO IYTEBKY B O03JOPOBHUTEIBHBIC
yupexaenus, omnauusas 30% cronmoctu Ha ce0s 1 20% Ha peOeHKa.
Taxxke JbroTHBIE IYTEBKHM MPEAOCTABIAIOTCS IEHCHUOHEPAM H
BetepanaM Kommnanum.

HansHenniee pacummpesue
POTPaMMBI
JI0OPOBOJIBHOTO
MEIUIIUHCKOTO
CTpaxOBaHUs.

2018-2024 rr.

Jnss  eAMHOTO  TMOAXOAAa B pealiu3allii  JOTOJHUTEIHHOTO
MEIUIIMHCKOTO obecreueHuss pabOTHUKOB, JeTel paOOTHUKOB U
neacuonepoB AK «AJIPOCA» (1.9.2. KomaekTuBHOTO 10TOBOpa)
netn paboTHukoB Kommanuu 3acTpaxoBaHbl MO JOOPOBOJIBHOMY
MEUITTHCKOMY CTPaXOBaHHUIO.
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Kovmnanuu (4% exkeroaHo B
COOTBETCTBHMH ¢ HHPIsIMEN B

Poccuiickoii ®enepanun).

B pamkax JIMC npoBeneHbl CKpPUHUHIOBBIE IPOrpaMMbl paHHEN
JMAarHOCTUKU HauboJjiee pPacHpOCTPaHEHHBIX 3a00J€BaHUN cpenu
pabotaukoB AK «AJIPOCA» (ocmotpeHo 14 756 paGOTHHKOB 3a
nepuos 2017-2018 rr.).

Pacmmpenue o6bema
BBIILIAT OT HECYACTHOT'O
clty4asi Ha IIPOM3BO/ICTBE.

2018-2024 rr.

Konnenryanpapie moaxoabl 1o  ¢opmupoBanuto  Cranmapra
conmanpHOM moaaepkku padotHukoB AK «AJIPOCA» (ITAO) mpu
HECUACTHBIX cIrydasix Ha MIPOU3BOJICTBE (momyueHue
MPOU3BOJICTBEHHOW  TPaBMBI/THOENIb)  OMOOPEHBI  pelICHUEM
Habnronarensnoro coBeta AK «AJIPOCA» (ITAO) ot 14 nexaOps
2018 ropa (mpotokon NeA01/285-1TP-HC).

ViydiieHue KUIuIHbIX
yCIIOBUM pabOTHUKOB.

2018-2024 rr.

B 2018 r. momyymnu KOMIIEHCAIIMIO pPacXoJO0B Ha YIUIaTy
HAYMCIICHHBIX IPOLIEHTOB [0 UIOTEYHBIM KpPEIUTaM Ha YCIIOBHUSX,
YCTaHOBJICHHBIX BbIllIeHa3BaHHbIMU [lonoxenusimu u [Iporpammoit,
340 pa®OTHHMKOB. YIy4IIWIM CBOM S>KUIMIIHBIC YCIOBUS IyTEM
BBIKYTIA KUJIBIX IOMEIIEHUH B COOCTBEHHOCTD C PaCCPOUKOM TIaTeka
Ha 3-5 net 49 pabotHukoB Kommanuu.

3aBepmieHO cTpouTenbecTBO 130-TM KBApTUPHOTO JKHIIOTO JIOMa B
r. Y1auHblil 1711 BPEMEHHOr0 MpoXxuBaHUs coTpyaHUKoB YI'OK B
CBSI3U C pa3paboTkoi Bepxue-MyHCKOT0 MECTOPOXKICHHS.

B pamkax mporpaMmsbl
nepecesieHns ICHCUOHEPOB
Komnanuu u3 paitoHOB
Kpaitnero Cesepa
TUTAHUPYETCS OKa3bIBaTh
COAECHCTBUE B peanu3aluu
KBapTHUP, PACTIONOKESHHBIX
Ha TEPPUTOPUHU
npucytrcTBusi Kommanuu.

2018-2024 rr.

B 2018 r. u3 paiionoB Kpaitnero Cesepa mnepeceneno 35
MIEHCUOHEPOB-BeTepaHoB U paboTHMKOB Kommanuu mnocpencTBom
KYIUTU-TIPOJJ’KU  JTUOO MEHBl TNpHUHAJUIekKAIIEr0 UM JKUIbS B
r. MupHoM Ha koTTelku B OpioBckoil o0nacT M KBapTUPHI B
r. Opue.
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YBeanuenue
NMPOM3BOIUTEJIHLHOCTH TPYAA

[ToBblilIeHHE
MIPOU3BOJICTBEHHON

3¢ (HEeKTHBHOCTH B paMKax
peanuzauuu [Iporpammbl
ONepauoOHHON

3 PEKTUBHOCTH.
[ToBblilIeHHE
KOPIOPaTUBHOU

3¢ (HEKTHBHOCTH TTyTEM
MIPOBECHUS
OpraHU3aIMOHHBIX
W3MEHEHUH 1
KOPIOPATUBHOTO Pa3BUTHUSA
Komnanuu.

2024 r.

Poct npousBonuTensHOCTH TpyAa Ha 16,6% mo cpaBuenuto ¢ 2017 T.
o0ecrieyeH Kak 3a CYeT POCTa BBIPYYKH OT MPOJaX OCHOBHOU
MPOAYKIIMM, TaK U 33 CYET ONTHUMU3ALNN YUCIEHHOCTH MEPCOHANA.
OcHOBHOH BKJIaJ B pOCT MIPOU3BOIUTEIILHOCTH 00€CTICUHIIN:
® [IOBBIIICHUE TPOU3BOAUTENHHOCTH Tpya Ha 'OKax B
YCJIOBHSIX CHIIKEHHSI 00BEMOB J1I00BIUH;
® ONTHUMH3ALKS ePCOHANA COBITOBBIX MOAPa3ACICHUN
Komnanuu npu pocte 00beMOB IPOAAK;
® 3aKpBITHE U ONTUMU3AIMA [IPEICTaBUTENbCTB KoMmanuu B
r. Mockge u r. Opie

COIII/IaJ'II)Haﬂ OTBETCTBCHHOCTDH

CoxpaHeHne MHBECTUIIUI B
peruoHajibHOe pa3BUTHE,
coJepxaHue COOCTBEHHBIX
COLMAJILHBIX 00bEKTOB,
0J1arOTBOPHUTEIBHOCTD U
CIIOHCOPCTBO.

[ToBbIIIEHNME TPO3PAYHOCTHU
pacxoA0BaHUsA CPEJICTB,
HaIlpaBJIsIEMbIX HA
COLIMATIbHO-D)KOHOMHYECKOE
pa3BUTHE PETUOHOB
MPUCYTCTBUSA | pymmsbl.

2018-2024 rr.

I[To wroram 2018 r. dakTuueckne pacxoipl Ha COIUMATbHBIC
MpOTrpaMMbl HaXOJWJINCh B TpEJeNiax yTBEPKIECHHBIX JIMMHUTOB, 3a
UCKIIIOYCHHEM pacXOoJ0B Ha OJIarOTBOPUTENBHYI0 TIOMOIIb IIO
OTJIeNBbHBIM petieHussM HabmonarensHOTro coBeTa.

O0ecrieueHne conraIbHOM
noanepxku AH JIOO
«AIMa3uKy.

2018-2024 rr.

B utone 2018 r. ¢ MO «JleHckuil pailoH» MoANMCcaH COBMECTHBIM
IUIaH MEpONpUATHHA 10 Tepenaye JBYX JETCKMX CaJoB Ha
¢unancoBoe obecrieuenne B MO  «Jlenckuii paiion». Ilo
norosopeHHoctd ¢ MO «JIeHckuit paiion» B 2019 r. Komnanus
oKaxkeT OmarorBoputTenabHyr0 Tomoirs MO «JIeHckui paiioH» Ha
MOJIICPIKKY U YKPETIJICHHE MaTepUaIbHO-TEXHUYECKOH 0a3bl JETCKUX
CaJloB.

CoBeplIeHCTBOBAHKE U
Pa3BUTHEC CUCTCMBI
3JI0pOBOT0 00pa3a >KU3HU
Ha 0a3ze KynbpTypHO-

2018-2024 rr.

B 2018 r. KCK mnpoBeneno 560 meponpusitiii (hu3KyIbTypHO-
03JI0pPOBUTEIIBHOTO ¥ CIOPTUBHOIO Xapakrepa u 4 176 mepornpusatuii
KyJIbTYPHO-MAaccOBOro xapakrtepa. Ha mocTosHHONM OCHOBE B
CTpYKType (GYHKIUOHUPYIOT 175 cekiuii u KIyOOB, B KOTOPBIX
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CIIOPTUBHOI'O KOMILJICKCA
(KCK).

exeronHo 3anuMarorcsa Oosiee 10 Toic. uen. B Teuenue 2018 r.
npoBeseHa paboTa IO COBEPHICHCTBOBAHWIO W ONTHMH3AIUU
CTPYKTYPHBI IPEAIPUSTHUS.

NuBecTupoBanue B
nojjiepkaHue COUAIbLHOM
HHPPACTPYKTYPbI
MOHOTI'OPOAOB U MOCeJeHH I
Komnanuu, pacnosioskeHHbIX
Ha TeppuTopuu Pecny0imkn
Caxa (SIkyTus), a Takxke psiga
COLUATBHO-
OPHEHTHPOBAHHBIX MPOEKTOB
B JIPYTUX PerHoHax.

Hozmep;xaHHe COMAJIBHBIX

1 3KOJOTNYCCKUX
ITPOCKTOB.

2018-2024 rr.

I'pynna AJIPOCA mnponomkaeT (UHAHCHPOBAHHUE ITPOCKTOB TIO
MOJACP)KAHUIO COLMAbHOW HMH(PACTPYKTyphl MOHOTOpPOJIOB U
nocenieanii Kommanuu (r. MupHsid, T. Yaauablid, 0. Aixan u ap.),
pacrioyio)keHHbIX Ha Tepputopun PecnyOmuku Caxa (Skytws), a
TaKXKe psJia COLMATbHO-OPUEHTUPOBAHHBIX MPOEKTOB B APYTUX
peruoHax.

Opranuszanu

OHHOE ¥ KOPIOPAaTHBHOE Pa3BUTHE

BoicTpauBanue BepTHKAJIBLHO
HHTErPUPOBAHHOM
XOJI/IMHTOBOM CTPYKTYPHI,
MOCTENEeHHBbIN Nepexolx K
0oJiee onepaTHBHOMY
YIPaBJICHUIO 10YEePHUMH
o0uIecTBAaMH vepe3
HEHTPAJTU3ALMIO U
HHTErPaluio 0TAeJbHbIX
MPoLECcCOB.

LenTpanuzauus u
CTaHIapTH3AIUSA
BCIIOMOTATEIbHBIX U
00CITyKUBAIOITIX
MPOIIECCOB:

- noctpoenue OLO B
OTJICTBHOM JI0YepHEM
00I1IeCTBE;

2018-2024 rr.

B wawane 2018 r. pa3pabotaHa u yTBEpKIE€Ha MOJEIb
¢byakumonupoBanus OLIO. B oktabpe 2018 r. crapToBanm muiioT
nepBoro 3Tamna: Ha oocnyxuanue B OLIO nepenun 16 cTpyKTypHBIX
noapaznenenuit AK «AJIPOCA» o HanpaBieHuto OyxXraiaTepckuil u
HaJOrOBBI y4eT M KaJpoBO€ aJMUHUCTPUPOBAHHE, HA MOJEINb
€IMHOIO pacyeTHOrO IEHTpa IMEpPEellIM BCE  CTPYKTypHBIE
MO/Ipa3IeJICHu.

- IEHTpaIN3aIus
IOPUANYECKUX CITYKO Ha
6aze FOpunuueckoro
HEHTPA;

2018-2024 rr.

IOpunnueckuii nentp co3gan B siHBape 2018 T., yKOMIIJIEKTOBaH
nepcoHaIoM, 0OecIiedeH MoMeIIeHneM 1 He00X0IMMOi TexHuKoM. C
JaThl Hauvana JesTenbHOocTH FOpuaumdeckoro neHTpa OpUANYECKUE
CITY>KOBI HCKITFOUEHBI U3 OPraHNU3alUOHHBIX CTPYKTYpP 000COOIEHHBIX
U CTPYKTYpHBIX mojpasfeneHnid Kommanuu, a ux oOpuaHuecKoe
oOciy>)xuBanue nepenano B KOpuanueckuii neHTp (moapasaencHus,
pacnonoxxeHHsle Ha Teppuropun PecnyOnmuku Caxa (Axyrus) u
Janbaero Bocrtoka).
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OpraHu3aIOHHAS
ONTUMU3AIHS CTPYKTYPHBIX
MoApa3IeICHU 1
JOYEPHUX OOIIESCTB
I'pynnier AJIPOCA:

- 000 «AJIPOCA-
Crieuoypenue»;

- OO0 «AnMa3aopTpaHcey;
- 000 «MATI».

2018-2024 rr.

B kon1ie utons 2018 1. ObUIH 3aBEpIICHBI BCE TMPOIEAYPHI 0 BHIBOY
Mupnunckoit I'bD B OO0 «AJIPOCA-Cnendypenue» (ACB) ¢
LENbI0  KOHIIGHTpPAIlMM OYpPOBBIX KOMIETCHIIMH B  CIUHOM
«MOoOMIBHOMY TleHTpe KommeteHimi. B coctaB ACbh mnepeenen
IIepCOHaN U OCHOBHBIE cpencTBa MupHunckoi I'B3.

B 2018 r. mpoBeneno pedopmupoBanne I[Ipon3BoICTBEHHOTO
YOPABJICHUS «AJMa3IOPTPAHC» C BBIACICHUEM TPAH3UTHOTO W
MOYaCOBOTO TPAHCIOpPTAa B OTHCIbHOE IOPUIAMYECKOE  JUI0
000 «Anma3opTpaHey.

Pa3Butne n
COBEpPLICHCTBOBAHUE CHCTEMbI
KOPIOPATHUBHOIO
ynpasJjieHus, odecriedeHme ee
COOTBETCTBHS JIYYIIUM
MHPOBBIM CTaHJAAPTAM.

[IpoBenenue Ha
pETYJISIPHON OCHOBE
MOHMTOPHHIA
KOPIIOPAaTUBHOIO
3aKOHOJATEIIbCTBA U
TEHJCHUINUN pa3BUTHUA
JYYIIAX MUPOBBIX U
POCCUICKMX MPAKTHK
KOPIIOPaTUBHOI'O
YIIPABJICHMUS.

2018-2024 rr.

B 2018 r. B coorBerctBuu ¢ nm. 5.9.2. Konekca KopnopaTuBHOIO
ynpaBiaeHuss M m. 1 4. 3 MeToauku OLEHKU JesTeIbHOCTH
HabmonarenbHoro coBeTa u ero KOMUTETOB, [Ipencenarens, 4ieHOB
HabGmonarenbnoro coera u  KopnopatuBHoro  cexperaps
AK «AJIPOCA» (ITAO) mnpoBemeHa BCECTOPOHHSSI OILIEHKA C
IOPUBJICYEHUEM BHEIIHUX OpraHu3anuil  (KOHCyJbTaHTOB). B
YaCTHOCTH, OJHUM U3 KOHCYJIBTAHTOB MPOBEACH aHAIU3 CHUCTEMBbI
kopriopatuBHoro ympasieHus: AK «AJIPOCA» (ITAO) na npenmer
€€ COOTBETCTBHS JIyYIIMM MHUPOBBIM MpPaKTUKaM KOPIOPATUBHOI'O
yIpaBJIeHUS.

B pamkax mnpoBEOEHHON OIEHKM CHCTEMBI KOPHOPATUBHOIO
ynpasiaeHuss B KommaHuu NpoOBOAMIMCH BCTPEUM C UJIEHAMH
HaGmtonarensHoro cosera, OOIEHHME C HMHBECTOpAMM M aHAIHU3
MOJINTUK MO TOJOCOBAaHUI HHCTUTYLIMOHAIBHBIX HWHBECTOPOB,
OCHUMApKUHT KOMIIAaHUI-aHAJIOTOB MU COMOCTABUMBIX MyOTUYHBIX
KOMITaHUH MO0 KOPIIOPATUBHOMY YIPABJIEHUIO M aHAJINU3 PACKPBITUS
UHpOpMaLIUH.

PazButne cucrem
ANEKTPOHHOTO TOJIOCOBAHHUS
aKIMOHEPOB U
AIEKTPOHHOTO
B3aNMOJICHCTBHSA
KOJIJIETHAJIbHBIX OPTraHOB.

2018-2024 rr.

1. AO BTB Perucrparop pa3paboTaH yHUKaJIbHBIM CEpBUC
JJIEKTPOHHOI'O T'OJIOCOBAHUsA, KOTOPBIA II03BOJISIET IPUHUMATH
ydyacTHe€ B TOJIOCOBaHMM Ha COOpaHMSX AaKIMOHEPOB dYepe3
WHAMBUIYANbHBIH web-kaOuHeT Wi MOOWIbHBIE TNPHIIOKEHUS C
HCIIOJIB30BAHNEM 3alIUILEHHOrO KaHaJla CBSA3H.
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B KoMmmanuu yka3aHHasi cucteMa YCIeNIHO IPUMEHSETCs, HAaUuHAas C
npoBeneHuss OOmero coOpaHus aKIMOHEPOB, COCTOSBILErOCS
11 auBaps 2018 roga.

2. B 2018 r. Kommanmeit mnpoBeneHa paboTa IO BHEIPEHUIO
UH(OPMATMOHHON CUCTEMBI KOJUIeTHAITbHBIX OpraHoB
AK «AJIPOCA» (ITAO), B paMkax KOTOpOH OBUIM BHECEHBI
W3MEHEHUS B MOJIOKEHHS O KOJUIETHAJIbHBIX OpraHax, Mo3BOJISIONINE
NPUHUMATH IOPUINYECKH 3HAUUMBbIE PEUICHHS B yIaJCHHOM PEKUME
IIyTE€M I'0JIOCOBAHUS 110 BOIIPOCAM MOBECTKH JHS C UCIIOJIb30BAHUEM
nH(GOPMaIMOHHON CHCTEMBI KOJUJIETHATBHBIX OPTaHOB.

Obecneuenue
COOTBETCTBUS TPEOOBAHUSIM
[TpaBui nuctunra ITAO
Mockogckast bupxa.

2018-2024 rr.

B utone 2018 r. HabmonatenbHbM coBeToM KoMnaHuu yTBep K aeHbI
nonoxxenus o Komurere mo aynury m Komurere mo kaapam u
BO3HArPaXX/ICHUSM B HOBOW PEIaKIIHH.

PedopmupoBanue cucreMbl
yIpaBICHUS PUCKAMU B
COOTBETCTBUU C
pexomenganuamu KKY,
BHEITHUM TPEOOBaHUSIMHA U
BHYTPEHHUMU
MOTPEOHOCTIMU
pykoBojcTBa Kommanuu.

2018-2024 rr.

B 2018 r. B pamkax paboThl 1m0 peGOpPMHPOBAHUIO CHCTEMBI
yIpaBJIeHUs] pUCKaMy ObUIN MOATOTOBIIEHB! [ [pUHIUITBI M TOAXOBI K
opranuszanuu ymnpasieHus puckamu B AK «AJIPOCA» (ITAO),
BKJIIOYAIOII[FI€ MAaTepUaJIbl I10 OIIEHKE TEKYILLEr0 COCTOSTHUS CUCTEMBbI
yIpPaBICHUS] PUCKAMHU, IIEJIEBOMY BHJIEHUIO CUCTEMBI YIIPaBJICHUS
puckamu, nepeueHb kputudeckux pucko AK «AJIPOCA» (ITAO).
Taxke Obul  chopmupoBan [0m0BOM  OTYET TIO  pHUCKaM
AK «AJIPOCA» (ITAO), sBusirormuiics ICTOYHUKOM HH(POPMAIUH O
TEKYIIEM COCTOSHUM U 3()PEKTUBHOCTH CUCTEMBI YIPABICHUS
pHCKaM{, OCHOBaHMEM JUIs pPa3pabOTKH Mep IO pa3BUTHIO U
COBEpIIEHCTBOBAHUIO CUCTEMBI yIpaBiIeHUS pHUCKaMH,
MO3BOJISIOIIMN TPOBOJUTE MOHUTOPUHI YPOBHS PHCKOB U OLIEHKY
3G GEKTUBHOCTH MPUHUMAaeMbIX B KoMIanum mep 1o yrpaBIICHUIO
pUCKaMHM KJIIOUEBBIMU YUYaCTHUKAMH IPOIIecca YIPABICHHs pUCKAMH.

PazButne cucteMul
BHYTPEHHETO ayJIuTa B
COOTBETCTBHH C
MexnyHapoaHbIM

2018-2024 rr.

[logroroBnen 1miaH MEPONPHUATHH 1O  COBEPIICHCTBOBAHMIO
NEeATEIbHOCTH VYnpasnenus BHYTPEHHETO aymuta  AK
«AJIPOCA» (ITAO). Ilman  comepxkut 40  MepoIpHUATHIA,
HaIlpaBJIEHHBIX Ha COOTBETCTBHUE MexayHapoaHbIM
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po(hecCHOHATLHBIM
CTaHJAapTOM BHYTPEHHETO
ay/JMTa U Mepe0BbIMU
NPaKTHKaMH BHYTPEHHETO
ay/auTa.

npo¢ecCHOHATBFHBIM CTaHAapPTaM BHYTPEHHETO ayUTa U IepEI0BbIM
IpaKTHUKaM BHYTPEHHErO ay[uTa, C TOPU30HTaMU BHEAPEHUS C
2018 r. mo 2022 r. B ampene 2018 r. Komurter mo ayauty mnpu
Ha6monatenpHom coBete AK  «AJIPOCA» (ITAO) mnpunan
ceeneHuro  [lnman  meponpusiThidi 1O COBEPLICHCTBOBAHMIO
JeaTesibHOCTH YrpasieHuss BHyTpeHHero aynuta AK «AJIPOCA»
(ITAO).

B 2018 r. B pamkax peanuzanuu [1nana paspaborana u yTBep>KiaeHa
npukazom ot 28.12.2018 r. NeAO01/386-I1 merommka ayauta
koprnoparuBHoro  ympaBienus AK  «AJIPOCA»  (ITAO),
peraaMeHTHpYIoIIas MOPsI0K IPOBEIEHUS OLIEHKH KOPIIOPATUBHOTO
ynpaBieHus. Takxe pazpaboTaHa pecypcHas MOJEIb BHYTPEHHETO
aynuta AK «AJIPOCA» (ITAO) 1 ee NOAKOHTPOJIBHBIX U 3aBUCUMBbIX
IOPUANYECKUX JIML, yuuThiBaromas cTtpykrypy I'pynmer AJIPOCA,
TpeOyemble HaBBIKM M KOMIIETEHLIMM BHYTPEHHEro ayJuTa,
pacnpezeneHue o0bema, 3a1ad U QyHKIUH.
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3. AHaJu3 10CTHKEHHsI POU3BO/ICTBEHHO-(DMHAHCOBBIX MOKAa3aTeJIei,
3alIaHupPOBaHHbIX Ha 2018 r.

Anamu3 noctmxenus ['pynmnoit AJIPOCA mpousBoIcTBEHHO-(DMHAHCOBBIX TTOKa3aTeleH,
3armmanupoBanHbix B JIITP 2018-2024 rr. x BeimmonHenuto B 2018 r., mpeacrasien B Tabd. 2.
®dakTHYeCKUEe 3HAYCHUs MPOU3BOJACTBEHHO-(HMHAHCOBBIX MokKazarenei 3a 2018 r. omepexaroT
3arutanupoBannbie B JIT1P 2018-2024 rr.

Taoauna 2
Anamms nocruxenus I'pynnoii AJIPOCA npon3BoacTBeHHO-(GUHAHCOBBIX
NnmoKa3zareJiei, 3aIJIAHMPOBAHHBIX K BbINOJHEeHUI0 B 2018 1.,
MJIPA pYO., ecId He YKa3aHO MHOe

Mokasarein 2017 r. 2018 . 2018 r. OtkJioHeHHEe (paKTa
daxr mian B TP daxr oT miaaHa, %

ﬁgg";:;;mm‘*’ 40 37 37 0,4%
[Iponaxu anma3oB, MIIH KapaT 41 37 38 2,2%
IMpomaxu anMa3zos, $Mips 4,2 4,0 4,4 11,6%
Bripyuxa 275 271 300 10,6%
CebecTonMOCTB IPOIAK 134 128 127 -1,4%
Banosas npuObL1b 140 141 172 21,7%
Map:ka BaJoBOHM MpHOBLIN 51% 52% 57% +5,2 nn
EBITDA ckopp. 127 128 156 22,0%
Mapxa EBITDA cxopp. 46% 47% 52% +4,9
UYucras npuObLIH 79 80 90 12,3%
Map>xa grcToi mpruObLTH 29% 30% 30% +0,5 nn
el I D -
Hanoru® 51 47 52 10,5%
CoBOKYIHBIN 10T 934 62,8 106,7 70,0%
OO6mmwmii nonr k EBITDA ckopp. 0,7 0,5 0,7 39,3%
BelmuiaTa mo nporeHTam 10,02 6,3 6,0 -5,0%
E?;?;S ckopp. K % BbIILIaTaM 12,73 203 26,0 28.4%
Yucreiii goar Komnanuu 86 57 79 40,0%
KanuranbHble BJIOXKEHUS 27 32 28 -12,0%*
S;:ﬂiiigme JICHEYKHbBIE 7 6 97 343.4%

*CokpalieHne KamutaabHbIX Bioskenuit ['pymmst AJIPOCA no 28 mupa py6. wmn -12,0% otHOCcHTeNnbHO tanHa (32 Mipx
py0.), mpemycMoTpeHHOro JlonrocpoyHol WHBeCTHIMOHHOH mporpammoii I'pymmer AJIPOCA ma mepmony 2018-2024 rr.,
00yCJIOBJIEHO, B OCHOBHOM, IE€PEHOCOM BBIIIOJIHEHHS YaCTH CTPOUTEIBHO-MOHTA)XXHBIX PabOT, a TakkKe MOCTaBKU HEKOTOPBIX
MO3ULHUI 000pyIOBaHMs TI0 MPOEKTaM aiMa3ozo0siBatomiero cermenta Ha 2019 r. IIpu 3TOM 1aHHOE OTKJIOHEHHE HE OKa3bIBaeT
BJIMSIHUSL Ha BBITIOJTHEHHUE YTBEPKICHHOM MPON3BOACTBEHHOM IporpamMmMsl anmazoqoosran I'pynmer AJIPOCA.

! Hanoru I'pynnbsr AJIPOCA BKIIOYAIOT: HAJIOT Ha MPUOBLUIb, HAIOT Ha JO0BIYY IOJNE3HBIX MCKOIAEMBIX, HAJIOT HA UMYILECTBO,
POSIITH ¥ TUIATEXKH 32 I0JIb30BaHUS HEPAMHU U IIPOYUE HAJIOTH.

2 Pacxobl 10 MIPOIICHTAM YIUIAYeHHBIM. Pacxomp! Mo mporeHTaM, HauucieHHbIM B 2017 1. — 10,4 mMipx pyo.

8 Bplwiatel 110 JOJTY, BKJI BBIIATHl [0 IPOLEHTAM YIUIAYEHHBIM. BBILIATHL 10 [OITY, BKJIL BBILIATH O IIPOLEHTaM,
HauucneHHbM B 2017 r. — 12,2 mupx pyo.

25



4, AHAJIN3 DJOCTHKEHHUA IeJIeBbIX 3HAYCHHUH KJII0YEeBbIX MOKa3aTe el

3} PeKTHBHOCTH, 3aTJIAHMPOBAaHHbIX Ha 2018 r.

Anamu3 noctwxkenus: ['pynmoir AJIPOCA 1neneBblXx 3HAYEHUN KIIIOUEBBIX IMOKa3aTesei

s dexkruBaoctu (KII3), 3armanupoBannbix B JITP 2018-2024 rr. k BeimonHeHuto B 2018 r.,
npeacrarieH B Ta0i. 3. daktudeckue 3nadeHuss KI1D 3a 2018 r. onepekaroT 3ariaHMpOBaHHbBIS

B JAIIP 2018-2024 rr.

Taoauna 3

Anamm3 nocruxenus I'pynnoii AJIPOCA neneBbIx 3Ha4eHUI KJII04YeBbIX NOKa3aTeJIei
3¢ dexTuBHOCTH (KIII), 3an1aHUPOBAHHBIX K BbINOJHeHNIO Ha 2018 1.

2017 r. 2018 . 2018 r. OtkiioHeHHe (pakTa
HaumenoBanue Ena. nzm.
¢axr mian B J{ITP daxr oT IJ1aHa, %
®DuHaHcoBo-IKoHOMHYeckne KITD
> A UHJEKca
0 -179 20% 20%
PrinouHas 10X0IHOCTH aKIUU ) 17% MocBupsu’® 0% 0%
TIpupocT IMBUICHIHOTO MOTOKA MITH pyo0. 7930 22 156 >0 -
PeHTabenbHOCTD aKIHOHEPHOTO % 30% 29% 350 +5.7
kanutaita ROE
EBITDA cxkopp. MIIpA pyo. 127 128 156 22,0%
Otpacaessie KITD
Beipyika oT npoAwi 0cHOBHOM $mH 4267 4080 4507 10,5%
HPOAYKIHH
JIoObIva aIMa3HOTO CHIPBSI TBIC. Kapar 39 614 36 620 36 749 0,4%
O0BeM TOPHOU MacChl THIC. KY0. M 77737 76 055 76 179 0,2%
Wuterpansasiii KI1D nHHOBaIMOHHOM % >95% >95% 100% )
JESITEIBHOCTH
IMoka3aTe/n 1enpeMHpPOBAHUSA
Net debt/ EBITDA cxopp. K02(. 0,68 <0,70 0,51 -
[IpOM3BOANTENBHOCTD TPy /A M”’f{gjya / 12,57 12,70 14,65 15,4%
Cumxenwe (+) / poct (-) omepannoHHBIX % ) -0.9% 4.9% 5.8

pacxonos®

4 OtHocuTenpbHOE N3MeHeHne PriHOYHON JOXOJJHOCTHU aKIUn 00JIbIIIE OTHOCUTEIHHOTO IpupocTa I/IHI[CKCB. MOCEI/Ip)KI/I 3aron (B
Cllyda€ pocra Wunekca MOCBI/Ip)KI/I) W MEHBIIIE OTHOCUTEIBHOTO CHWXeHus MHaekca MOCBI/Ip)KI/I 3a rong (B cjiydac IaJcHUs

Wunexca Mocbupxm)

5 TMokasaTens pacCUMTaH MO0 METOMKE, MPUMeHEHHOM pu popmuposanuu JITIP T'pyrmer AJTPOCA na nepuos 2018-2024 .
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