HosicuuTenbHasi 3anucka K Bompocy Nel
NMOBECTKM JHA TroaoBoro QOOmero codpanus
aknuoHepoB AK «<AJIPOCA» (ITAO)

B cootBercTBUM co cratbeir 88 denepanbHoro 3akoHa «O0 aKIMOHEPHBIX OOIIECTBAX)
rogoBoii otueT AK «AJIPOCA» (ITAO) (nanee — Komnanusi) MOAJIEKUT IpeaBAPUTEIBLHOMY
YTBEPKIACHUIO COBETOM JUPEKTOPOB (HAOII0IaTEIbHBIM COBETOM) OOIIECTBA HE MO3/IHEE, YEM 3a
30 mHEit 10 maThl MpoBeaeHUs rooBoro O0Mmero coopaHus akiiMOHEPOB.

Komurer mo crparermueckoMy IjaHupoBaHuio 1pu  HaOmiogaTenbHOM — coBete
AK «AJIPOCA» (ITAO) 15 ampens 2019 roga u Komurer no ayautry npu HaGmogatenbsHoMm
coere AK «AJIPOCA» (ITAO) 16 anpens 2019 roma mnpeaBapuTelbHO pPacCMOTpENd U
pexomeHaoBanu HaOmonaTenbHOMY COBETY IMpEeABApUTEIBHO YTBEpAUTh [ 010BOM OTdYeT
Kommanuu 3a 2018 rog.

OcuosHeble nokasarenn negrenbHocta AJIPOCA 3a 2018 rog

B 2018 rony I'pynma AJIPOCA coxpaHuia MO3ULHMIO MHUPOBOTO JHAEpa MO A0ObIUE
IPUPOTHBIX AJIMAa30B B HATYPaJbHOM BBIPAKEHUH — 00bEeM 100buM cocTaBua 36,7 MIIH Kapart.
CHmxenne oo0beMa J00bIYM B 0T4eTHOM Toay (-7% k 2017 1.) 00yCIOBIACHO MPEUMYIIIECTBEHHO
OCTaHOBKOW IIPOU3BO/ICTBA HA MOA3EMHOM PYIHHUKE «MHpP».

Curyanus Ha MUPOBOM aJIMa3HO-OPWJJIMAHTOBOM pPbIHKE B mepBoM mnosuyroguu 2018 r. B
1esnoM Obla OJaronpusTHONW U XapaKTepu30Bajach BEICOKOM TOProBOM aKTUBHOCTHIO. Bo BTOpom
MOJIYTOJIUM OTMEUAIOCh OXJIXKEHHE crpoca Ha anmasbl. O0beM Mpojiak OCHOBHOM MPOAYKIIMU
I'pynmer AJIPOCA coxpatuics Ha 8% u o uroram 2018 roga cocrasun 38,1 miH kapar. OgHako
pOCT CpellHEl LIEHbl PEAIN30BAHHBIX FOBEIMPHBIX aIMa30B B Pe3yJbTaTe U3MEHEHUS CTPYKTYpbI
cIpoca B CTOPOHY YBEJIMYEHHUS [JOJIM KPYMHOPAa3MEPHOIO ChIpbsi KOMIIEHCHUPOBAJ MaJeHUE
¢usnyeckoro odbemMa MpoJaX M CIOCOOCTBOBAT YBEIMUEHHIO COBOKYMHBIX MPOJAX aiMa3HO-
OpuimanToBOM poaykiuu Ha 6% k 2017 roxy 10 4 507 mute goin. Ocnabnenue pyoss K 1oJuiapy
CHLIA ycununo 3¢pdext oT yBenuueHus o00beMa Npoaax, B pe3yibTaTe 4ero BbIpyuka ['pymmbl
AJIPOCA c yueTom 10x0/a oT cyOcuiuii Beipocia Ha 9% no cpaBHenuto ¢ 2017 rogom u 1octuria
299,6 mupa pyOieii.

B otuetHom roay I'pynna AJIPOCA nponoskuia peanu3anuio CTpaTeruy, HalpaBieHHON
Ha COXpaHEHUE MPOM3BOACTBEHHOTO MOTEHIIMANA, IMOJYYeHHE CTaTyca MNPU3HAHHOTO JHUjaepa
aJIMa30/100bIBAIONICH OTPACHIH, BBIOJIHEHUE MPOTPAMMBI OTUYKIEHHUS HEMPO(UIHHBIX aKTHUBOB,

MOJAJIEpKaHUe U pacliupeHue pecypcHoit 6a3el B Poccunm u Adpuke. 3amyiieHbl TpOEKThI MO



MOBBILLIEHUIO  OINEpalMOHHON A(O(PEKTUBHOCTH, NPOAOHKEHBI pabOThl MO  ONTUMU3AIUU
YUCJIEHHOCTH AaJMUHUCTPATUBHOIO M BCIIOMOraTelIbHOIO I€pCcOHana, peGopMUPOBAHHIO
re0JIOrOpa3BeJOYHOI0 KOMILIEKCa. DTO MO3BOJIMIIO YAEPKATh POCT YAEIbHBIX POU3BOICTBEHHBIX
pacxonoB Ha 1 M3 TOpHBIX paboT B ipenenax 3% U CHU3UTh HEMPOU3BOICTBEHHEIE 3aTpaThl Ha 6%0.

brnaronpusitTHas pelHOYHAs KOHBIOHKTYpAa B COBOKYIIHOCTH C YCHJIMSIMA MEHEKMEHTa IO
MOBBIILIEHUIO 3((HEKTUBHOCTH OM3HECAa NpUBENN K pocTy ckoppektupoanHoi EBITDA na 23%
1o 156,0 mapn py0., pearabensHocTh Mo EBITDA yBenuuuiace Ha 6 MPOIEHTHBIX TYHKTOB J0
ypoBHS 52%.

B pamkax 3amnaHupoBaHHbIX —cTparermdeckux uHunmatuB AJIPOCA mnpopomkaer
CTPOUTENBCTBO U MNOJAEpP)KaHHE IPOU3BOJACTBEHHBIX MOUIHOCTEH. KanuTaibHble BIIOXEHUS
I'pynnsr AJIPOCA (mo MC®O) B 2018 rony coctaBuiu 27,8 Miapa py0Jield, 13 KOTOPBIX MOUYTH
nonioBuHa (13,7 mupa py0.) Oblia HampaBiieHa Ha paclIUpeHUe TOOBIBAIOIINX MOIIHOCTEH, B T.4.
Ha CTPOMUTENBCTBO MH(PPACTPYKTYpPHBIX 00bEeKTOB BepxHe-MyHCKOro MecTOpoXaeHus,
3alyIIEHHOI0 B IPOMBIIIUICHHYIO dKCIITyaTamuio B 2018 1.

B 2018 rony AJIPOCA npoaomxuia HHBECTUPOBATH B T€0JOTrOpa3BeI0YHbIE pabOThI, YTO
MO3BOJIMJIO 0OECIEYUTh MPUPOCT 3a11aCOB B pa3mepe 2,2 MIIH Kapar.

Poct peHexHOro mnoTOKa OT ONEPAlMOHHON JESITENbHOCTH M YMEPEHHBIH YpOBEHb
unBectuuuii B 2018 roay nozsonunu I'pynne AJIPOCA yBennunuTh CBOOOAHBIN JEHEKHBIN MTOTOK
Ha 26% no 92,3 mupa py6. [onroBas Harpy3ka HaxoOJIUTCS Ha PEKOPIHO HHU3KOM YpPOBHE:
nokazarens Yuctoiil 1oar/EBITDA cuusuncs ¢ 0,7 Ha konen 2017 roga 10 0,4 Ha 31 nekaOps 2018
roja.

[leneBwie 3amaun, nocrasnennsie nepex I 'pynmnoi AJIPOCA na 2018 ro, BbINOJHEHBI.

23.04.2019 HaOmiogaTenbHbIH COBET MpeaBapuTenbHO yTBepauin [‘ogoBoil  oTuer
AK «AJIPOCA» (ITAO) 3a 2018 rox u npuHsI pelIeHHEe BHECTU €r0 Ha YTBEPKIECHUE T0JI0BOTO
O61ero codbpanus akunoHepos Kommnanuu.

VY4uTeiBasi M3JI0KEHHOE, Ha YTBepXkieHue rojgoBoro OOmero cobpaHusi akIMOHEPOB

Komnannu BaHOcHuTCs ["omoBoit otuer AK «AJIPOCA» (ITAO) 3a 2018 rox.



