OTYET O PEAJIM3ALIMU B 2017 TOY VA
JIOJATOCPOYHOM MPOTPAMMBbI PA3BUTHS I'PYIIBI AJTPOCA
J10 2023 TOJIA
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BBenenue

Otuer o peammzauuu B 2017 roxgy JlodarocpouyHoidl mporpammsel pa3Butus ['pymnibl
AJIPOCA 1o 2023 roaa (nanee — Jlonrocpounas nporpamma, J[ITP) moarotosiieH Bo UCHOTHEHKE
pemenns Habmromarensnoro coera AK «AJIPOCA» (ITAO) (ot 23.04.2015 r. mportokon
NeA01/229-1TP-HC).

Otuer o peanuzanuu JlonrocpouHoil mporpamMmbl  SABJISETCS OCHOBOM — OLICHKH
s dextuBHOCTH peanmzaruu B 2017 r. JIIIP, mpoBoauMoii ¢ 11€1b10 BEIPAaOOTKH YIPaBICHYECKUX
pELICHMIA, HAPABJICHHBIX Ha MOBBIIICHUE Y(P(PEKTUBHOCTH JIEATEIBHOCTH, B TOM YHCJE B YaCTH
ONTUMM3ALMH IIPOU3BOJCTBEHHBIX IPOLECCOB, KAIUTAIBHBIX U ONEPALMOHHBIX 3aTpaT, a TaKkKe
CPOKOB peaju3auu MEPOIIPUATUH.

Honrocpounass mporpamma paspaboTaHa BO wHcHoidHeHHE [lepedHs MOpy4YeHHU 110
peanuzauuu Ilocnanus Ilpesunenta PO depepanbHoMy cobpanuto PO ot 12.12.2013 r.,
yrBepxkaeHa HabmogatensubiM coBeToM AK «AJIPOCA» (ITAO) (manee — Kommanusa, AK
«AJIPOCA» (ITAO)) B 2014 r. loarocpouHas mporpamMma OTpa)KaeT MEepPCHEKTUBBI Pa3BUTHS
I'pynner AJIPOCA (manee — I'pynma AJIPOCA, AJIPOCA, I'pynma) mo 2023 r. ¢ yderom
(bakTOpOB MaKpO-U MUKPO-OKPY>KEHUSI, KOHKPETHBIE MEPONPUSITHUS, TO3BOJISIONINE PEaln30BaTh
CTpaTeruio I'pynnel U JOJATOCPOUYHBIE HHTEPECH! aKLIHOHEPOB.

CoxpaHeHne TUAMPYIOIIUX MO3ULIMNA, KOHIEHTpalMs Ha pa3BeIKke M J100bl4e anMasos,
YKpeIlIEHUE cTaTyca Ha MUPOBOM pbIHKE — OCHOBa cTpareruu pazsutus ['pynnst AJIPOCA.

Crparerusi npusBaHa obecrneunTh mpeoOpa3zoBaHue ['pymmbl U3 ee TeKYyIIero MOJI0KEHUS
anMaszofo0bIBaloIel KOMIaHUM C JUBEpCU(PUIHUPOBAHHBIM MOpTdEaeM NPeanpUsITHii, He
CBSI3aHHBIX C JOOBIYEH aIMa30B, U KOHCOJIHUIMPOBAHHOMN HOOBIYEH aiMa30B TONbKO B Poccuiickoii
®Denepalyy, B IPU3HAHHOTO JIMJEpa PHIHKA CO CTPATETHYECKUM aKI[EHTOM Ha pa3BeiKe, 100b4e U
peanu3alyy alMasoB C IPUCYTCTBUEM B MHOroobemaomux peruonax Poccuu u Appuku.

Crparernueckumu npuoputeramu ['pynnst AJIPOCA sBastoTcs:

1. KonneHnrpanus Ha 100bI4€ aaMa30B C MOCTENEHHBIM BBIXOJ0M U3 HENPO(QUIbHBIX
BUJIOB OM3HECA U YBEJIMYEHUEM MPOU3BOICTBA aJIMa3HOTO ChIPbsI 10 YPOBHS CBBIIIE
41 MiH Kapart B TOJ.

2. CoxpaHeHMe M paCHIMPEHHE MHHEPaIbHO-CHIPbEBOM 0a3bl [uid obecrevyeHus
noarocpoynoro pocta ['pynnser AJIPOCA.

3. TloBelmenue IIPOU3BOJUTEIBHOCTH IIOCPEICTBOM WHHOBAIUH "
COBEPLICHCTBOBAHNUS [TPOU3BOJICTBEHHBIX MPOLIECCOB.

4. 3akperuieHHe cTaTyca NIPU3HAHHOTO JIMJEpa ajaMa3o00bIBAIONIICH OTpaciu C
0e3ymnpeyuHol permyTayen Cpen MoKyrnarese.

5. CobmtoieHne  BBICOKMX  CTAHJIApPTOB  3KOJOTMYECKOW M IPOMBIIUICHHON
0€30MacCHOCTH, COIMAIILHON OTBETCTBEHHOCTH M KOPIIOPATUBHOIO YIPABIEHUS B
peruoHax MpUCyTCTBUSI.

B 2017 r. I'pynnoit AJIPOCA peann3oBaHbl OCHOBHbIE MEPONIPHUATHH, 00ECIIeUNBAIOIIIE
noctkeHure K 2023 r. cTpaTeru4eckux Ienei.



KaroueBnie coobiTus 2017 roga

I'pynna AJIPOCA B 2017 r. mpomoymkuiia JeHCTBOBAaTb B COOTBETCTBUM C ILEISAMH U
HanpasjieHusMU,  ompeneneHHbelMM  Crpartermeit  ['pynnsr  AJIPOCA,
Hao6monarensusim coBetoM AK «AJIPOCA» (ITAO) B 2013 1.

KitoueBbie coOpitust 2017 1. B paspese crparerndeckux npuopureros ['pynnst AJIPOCA

YTBEPKICHHOU

MpeACTaBICHBI B Ta0mwmIe 1.
Tabnuua 1
Kuarwuesblie coobiTus I'pynnsl AJIPOCA

Crpareruveckuii
BoInmoiHeHHBbIE MEPONTPUSTHS
IMPUHOPHUTET

I'pynmoii AJIPOCA noGeiTo aniMa3zHOTO ChIpbs Maccoi 39,6 MuH Kapar,
4TO SBJSETCS peKopoM 3a 25 neTtHioro uctoputo AJIPOCA.
3anymeH B OJKcIulyaTanuio BrTopoi sTtanm Il myckoBoro komruiekca
pyIOHHKA «YIa4HBI», KOTOPBIA BKIOYHI B ce0s UHPPACTPYKTYpY,
MO3BOJISIIOIIYIO PYTHUKY PaboTaTh ¢ MPOU3BOAUTEIILHOCTHIO 4 MIIH TOHH B

Ykperuienne roj. IIpojomkaercs Mepuoj BHIXOJAa MPOM3BOACTBEHHON MOIIHOCTH HA

JTUIAPYIOIIETO

[IOJIOKEHUS Ha
MHUPOBOM PBIHKE
aJIMa30100bIYH

IIPOCKTHYIO B 4 MJIH TOHH B rona.

[Iponomxaercs co3gaHue  aJMaszofO0O0BIBAIOIIETO  MPEANPUATUS  Ha
MecTopokaeHu BepxHe-MyHCKOro pyaHOro IoJis C BBIIOJHEHUEM
YCIIOBUH  MHBECTUIMOHHOTO  COIVIAUIEHWs 10  TOCYJapCTBEHHOM
noanepxkke 00bekToB MHGpacTpykTypsl. B 2017 r. Ha MecTOpoXaeHUU

JOOBITO 75 THIC. TOHH PY/IBI.

I'opHo-KanuTaabHBIE PabOTHl HA MECTOPOXKICHHH «3aps» BBITIOJIHCHBI B
oowseme 5100 Thic.M3, BBOJ Kapbepa B SKCILUTyaTalnuio HamedeH Ha 2019 r.

CoxpaHeHnue u
pacupeHue
MUHEPaJIbHO-
CBIPhEBOIT Oa3bl B
HauboIee
TMEPCIIEKTUBHBIX
permoHax

[Ipupoct 3amacoB I'pynner AJIPOCA onenen 57,8 MiaH. Kapar
ko3¢ duUILMeHT BOCIIONHEeHUs 3anacoB -145,9%

Pacmmpen noprgensd JTUIEH3HH: Ha Te0JIOTHYecKoe N3yuyeHHe Ha Y4acTOK
Help «AnakuT-MapXUHCKHI»; BKIIOYEHBI B NEPEUEHB JIMLIEH3UPOBAHUS
ydacTku Help «BepxoBbs p. Monono» A reojoru4eckoro M3ydeHwus,
pa3BeKM U J0OBIYM AJIMA30B; BHECEHbI U3MEHEHHs B YCJIOBMS JIMIIEH3UU
Ha Te0JIOTMYECKOe U3YyYEHHE, Pa3BeAKy M J10ObIYYy alMa30B Ha ydacTKe
«IlepcniektuBHas mwiomanes p. bonsmas KyoHamka» B 4acTu NOMYTHOHR
JOOBIYY 30JI0Ta U IUIATHUHBI.

Konnemms Atnixanpckoro [1'OKa Ha

[Toarorosnena pa3BUTHSA

AOJITOCPOUHYIO ICPCIICKTHUBY.

3aperucTpupoBaHo TOpHOpYAHOE obmecTBo «Jlyame» B PecmyOmuke
AHroma, yKa3oM Mpe3HIeHTa CTpPaHbl OJOOPEH  TOPHOPYIHBIN
WHBECTUIIMOHHBIA KOHTPAKT, B COOTBETCTBHM C KOTOPHIM J0Js [ pymmbl
AJIPOCA mpoekre -8%, noinst PO «Kartoka» - 50,5%

Konuenrtpauus na
npopUILHOM

[TogroroBnena w  yrBepxkaeHa HaOmomarensHbiM coBetoMm  AK
«AJIPOCA» Ilporpamma oT4yKA€HHsSI HENPO(PUIbHBIX AKTUBOB (IISATas
penakius) (mpotokon ot 21.12.2017 Ne 01/266-ITP-HC). B Teuenue rona

AK «AJIPOCA» (ITAO) oruyxaeno 115 o00bekToB OamaHCOBOM

4




Crpareruveckuii
NPUOPHUTET

BoinojiHeHHbIE MeEpoONpPUATUSA

aJMa3HOM OH3Hece

CTOUMOCTBIO 746,4 MIH py0., B TOM YHUCIIE pEaM30BaHO 66 OOBEKTOB,

06e3B03Me3THO TepenaHo 8 O0O0BEKTOB, JUKBUAMPOBAH 41 OOBEKT.
[IpekpaieHo y4acTue B YCTaBHBIX KamHUTajlaX XO3SWCTBEHHBIX OOIIECTB:
000 pEaNPUATHE 000

«MupHHHCKasi TOpOACKask TUIOTpadusi».

«JIeHckoe KUIHNIIHOI'O XOSHﬁCTB&»,

Pazpaborana u yrBepxknena HabmomarensapiM copetoM AK «AJIPOCA»
(ITAO) «Konnenmus cobrroBoit nonutuku ['pynmer AJIPOCA» Ha 2018-
2020 BKJIFOYArOIas peanuzanuu
OpWJIMAHTOB C IJIAHOM MEPONPHUATHI MO MOBBIMICHHIO 3((HEKTUBHOCTH

IT.», COBITOBYIO MOJIUTUKY TIO
WX peaM3aIlvi.

Pa3zpaborana crpaTerus pa3BUTHS OTPAHOYHOTO KOMILUIEKCA C OMUCAHUEM
OCHOBHBIX 3TanoB pedopMupoBanus. PaccMoTpeHne mpoekTa JOKyMEHTa
Ha6monarensubpim coBetom AK «AJIPOCA» (ITAO) nnanupyercs B 1
nonyroauu 2018 r.

Pa3paborana u BHenpeHa coOcTBeHHass Margopma Uis TPOBEICHHS
TOProOB aMa3aMu B AJIEKTPOHHOH (opMme.

Ha 3aBepmiaromieii ctaauu mpoueaypa perucTpaii npeacTaBUTEeIbCTBA
KoMnanun B HMHIMHCKHMX TOCyIapCcTBeHHbIX opraHax. OdwurmanbHoe
otkpeiTie mnpexacraBurensctBa AK «AJIPOCA» (ITAO) B Mymbae
3amaHupoBaHo Ha 2018 r.

CdopMupoBaH CIHUCOK KIMEHTOB HAa HOBBIM KOHTpaKTHBIN nepuoa 2018-
2020 ronoB. Komnanus 3axmroumia 67 HOJATOCPOUYHBIX KOHTPAKTOB C 65
KOMITAaHUSIMHU Ha PEaTH3AINI0 FOBEIMPHBIX U TEXHUYCCKUX aJIMa30B

[ToBeimenne
MIPOU3BOAUTEIEHOCTH
MTOCPEICTBOM
WHHOBAIIUHU U

Buenpenst
MOJIy4YEHO

U HCIONB3YIOTCS 29 HayYHO-TEXHHUYECKHX pPa3paboToK,
18 OXpaHHBIX JOKYMEHTOB Ha IIOJ€3HBIE MOJAEIU H
n3zobperenus. OxumaeMplii 3PGEKT OT HUCIOIB30BAaHUS BHEIPEHHBIX B
OTYETHOM TOfly pa3pabOTOK U TEXHUYECKHUX perieHuit ~ 314 mMiH pyo.

COBCPUICHCTBOBAHUA o) 1
HPOM3BOICTBEHHBIX «KauectBo BeimonHenus [TMPuTM» 3a 2016 r. omeneno 98,2%-, 310
MpOLECCOB YETBEPTHIA PE3YJIbTAT CPETU TOCKOMITAHHIA

[ToBbIIEHHE Coxkpartier 00beM kpeautHoro nmoptrderns AJIPOCA Ha 31% (mo 1,6 mupn
(uHancoBoi, nomn. CIIA) B pesynpTaTe HOCPOYHOTO TIOTANICHUS KPEIUTOB W
OHCPAlMOHHOM pedHHAHCHPOBAHHS 3aJOIKEHHOCTH TI0 0Oojee HU3KAM CTaBKAM.
3¢ EKTUBHOCTH: N 07
— JlonroBasi Harpy3ka CHIDKEHA JI0 peKopaHo Huskod ormetku 0,7 x

3aTparaMu, B T.4. 3a
CUCT BHECAPCHUA

EBITDA ckopp.

! Ouenka yrBepkieHa MeXBEIOMCTBEHHOM paboyeil Ipymnol Mo pealu3alud MNPUOPHTETOB MHHOBALMOHHOIO
pasButua npesuguyma Cosera npu Ilpesunente Poccuiickoit depepanuu 1o MOAEPHHU3ALUU JKOHOMUKU U
UHHOBAIlMOHHOMY pa3BuThio Poccum mnon mnpeacenarensctBom 3amectutens IIpencematens IIpaBurenscTBa
Poccwuiickoii ®eneparnun A.B. /[BopkoBuya- nanee MPF)
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Crpareruveckuii

BoinojiHeHHbIE MeEpoONpPUATUSA

NPHOPHUTET
pecypcocbeperaromux | [TomydeH mpsiMoi JOMyCK K TOpraM Ha BaJIIOTHOM pBIHKE MOCKOBCKOM
TEXHOJIOTUM, Bupxu.
MOACpHU3allHA S&P noBbIIIeH 10JITOCPOUHBINA KpeauTHbIH peHTHHT AJIPOCA 110 YpOBHS

TEXHHYECKOH 0a3kl,
nH()OpMaATH3AINN U
[IPOYMX UHHUIIUATHUB, a
TaKKe IOBLIIICHUE
IIPOU3BOAMTEILHOCTH
Tpyna

BB+ co «cTaOwibHBIM» MPOTHO30M, areHTcTBoM Moody’s perTuHT
MOBBILIEH /10 WHBECTUIIMOHHOTO ypoBHS «Baa3», ymydmiuB mporHo3 Ha
«MO3UTHUBHBIN.

Jlosis KOHKYPEHTHBIX 3aKYMOYHBIX MPOLEAYp IO CYMME 3aKyHOK
coctaBmia 82%, npu 1esieBoi 3aiaue He meHee 70% 1mo urtoram roja.
JloJis 3aKyNOK y CYOBEKTOB MaJIOr0 M CPEAHETO MPEeANPUHUMATEIbCTBA -
42% OT CTOMMOCTHOTO 00BEMa OILIAT IO JOTOBOPAM, IPH 1LIEJIEBOM 3a1a4ue
18% mo uroram rozaa.

B wnenom, mpennpusarusmu ['pynnst AJIPOCA B 2017 1. monydeHo
cyocuanu Ha cymmy 5,7 mipa pyo. (+2,9 mupa py6. k nanasiM 2016 1.) B
T.4. CcyOocuauu u3 TocylapcTBeHHOro Oromxkera PecnyOnmuku Caxa
(SxyTtus1) (BbImajarolue  J10XOJbI

KOMINJICKCA, CPpCACTBA HAa MNOAACPIKAHHNC CEIbCKOXO3SIHCTBEHHBIX aKTHBOB

NPEANPUATH  KOMMYHAQJIBHOTO

Komnanuu) cocraBunu ~3,0 mipa py06., cyOcuauu Ha BbIpaBHHUBaHUE
tapudos AO «Bumroiickas ['9C 3» - 2,3 mipa pyo.

[Iponomxena peanusanus MeponpusaTuil IIporpaMMsl 1O IOBBIIIEHUIO
orneparonHoil sddextuBHOCTH U cokpaienus 3arpat AK «AJIPOCA»
(ITAO) 2017-2019 r1r., cHIKEHHE ONEpPAlMOHHBIX pacxooB ['pymbl
AJIPOCA 3a 2017 r. coctaBuio 7,5 %.

PazButne
MapKETUHTOBOM
MIOJIUTUKHU

AJIPOCA passuBaer mnporpammy ALROSA ALLIANCE c¢ uensto
JTaTbHEUINET0 YKPEIUIEHUS] PelyTallid W TPOJIBM)KEHUS KOMIIAHWU B
cerMeHTe B2B anMa3HO-OpuiIMaHTOBOW OTpaciiv, a TaKKe YKpPEIUICHUS
B3aMMOBBITOHBIX JIOJITOCPOYHBIX OTHOIICHHWH ¥ TIOBBIIICHHS JIOSITEHOCTH
KITUEHTOB

AJIPOCA Bplgenuna NEPCIEKTHBHBIE HAIPaBJICHUS, BKJIIOYAIOIINAE
ayKIMOHHYIO MPOJaXy YHMKAJIBHBIX aJIMa30B, CO3JaHHE U AyKIIMOHHYIO
NpOAAXY YHHMKAIbHBIX OpWUIMAHTOB M  KOJJIEKIUH U3
COOCTBEHHOM IIOLIAIKE

HHUX Ha

AJIPOCA mnpoaomkaeT SBISTHCA AKTUBHBIM YYaCTHHKOM ACCOIMAIUN
MIPOU3BOJUTENIEH AJIMA30B

Onrumusanus MOIEIN
KOPIOPAaTUBHOTO
YIIPaBICHAS

B 2017 r. HaGmomarenpHblii coBeT Kommanuu omoOpuil yBenuueHUe
nomu B [PO «Karoka» myreM mpuOOpeTeHHS MNPUHAATIEKABIINX
Odebrecht 16,4% akuuii, mo pe3yabTataM CIEIKH J0ds Oynet
pacnpenenena mexay «ENDIAMA E.P.» (8,2%) u AK «AJIPOCA»
(TTAO) (8,2%)

AJIPOCA Boma B TOH-3 MEPBOrO PEUTHHIa  JKOJOTMYECKOU
OTBETCTBEHHOCTHU TOPHOJ0OBIBAIOIINX KOMITaHUI Poccun,
IOATOTOBJICHHOTO 1o WHUILIATHUBE WWF u [Ipoekta

I[MTPOOH/T"'2®/Munnpupoast Poccun




Crpareruveckuii

BbinosiHeHHbIE MepONPHATHS
NPUOPHUTET

AJIPOCA crana maypeaToM €XeroaHod HauuoHaidbHOM mnpemun «IT-
JIMJAEP» cpeau npennpustuii 10OBIBAIOIICH MPOMBIIIIICHHOCTH
AJIPOCA crama auaepoM OTpacid MO HWHBECTULHSIM B COLHAIbHBIE
MporpaMMbl — Pe3yJIbTaThl UccienoBanus PwC

AJIPOCA Brnepsbie BiroueHa B uHaekc FTSE4Good

AJIPOCA nonyuuna ceprudukar cooTBeTcTBHs KOJIEKCy OTBETCTBEHHBIX
npaktuk CoBeTa 0 OTBETCTBEHHOM IPAaKTUKE B IOBEJIMPHOM OHu3HeEce
(Responsible Jewellery Council, RIC) B yacTu 3THYECKHX, COLUATBHBIX,
9KOJIOTHYECKUX CTAHJAPTOB M COOJIIOICHUS TIPAB YeIIOBEKA

4 aBrycra 2017 r. B 16:17 no MmecTHOMY BpEMEHH MTPOU3OLIEI MPOPHIB BOABI U3 Kapbepa B
IaxTy mnoja3eMHoro pyanuka «Mup». B xonme cmacareinbHON omepanuy B TEYEHHE MEPBBIX
HECKOJbKMX dYacoB 142 w3 151 HaxoaMBIIMXCS B CMEHE IIIaXTEPOB OBbUIM TOMHATHI Ha
noBepxHocTh. Eme omun paGoumii ObLI craceH Ha cieAyrouuii aeHb. [lonckoBo-criacaTenbHas
ormepanusi Ha pyaHuke «Mup» mnpojoipkanach TP HENEIM B KPYIJIOCYTOYHOM pexume. B
ornepanuu npuHuMany ydactue 320 yenosek: 170 cnennamuctoB MUC Poccnn u 150 paboTHHKOB
AJIPOCA. IllaxTepsl U cnacaTesy MPOBENHU MO 3eMJyIel B 00mIel criokHocTH O6obme 360 gacos.
[Toucku Benmuch Ha Tayomae 550 m 600 meTpoB, oOmUIT 00BEM H3BICYCHHON TOPHOH MacChl
coctaBuia 19,5 TeiC.M3, IPOTSHKEHHOCTh OCBOOOK/IEHHBIX TOPHBIX BBIpaO0TOK — 1191,5 M.

KOMI/ICCI/I?I, B KOTOPYIO BOILIM BECAYHIHUEC CIICHUAIUCTBI W YYCHBIC POCCI/II/I, npunuia K
3aKIIFOYCHUIO, YTO IpHYMHAMKU aBapuu  ABJIACTCA  COBOKYIIHOCTb T'MAPOrCOJIOTMYCCKUX,
TCXHUYCCKHUX U OpTraHHU3allMOHHBIX Q)aKTOpOB. OZIHOI71 W3 TJIaBHBIX NPHYMH CTaJla aHOMaJlbHasA
TUAPOIrcoJIOrnd4eCKas CJIOXKXHOCTb MCCTOPOKIACHHA, 06YCJ'IOBJ'IGHHa$I CUCTEMOM He6ﬂaFOHpI/I${THO
3aJICTAOIUX TPCHINH CTPYKTYPHOT'O pa3jioMa.

K YUCITY TCXHUYCCKUX MPUYINH KOMUCCHUA OTHECIIA PAJ NPUHATBIX IPOCKTHBIX pemeHHﬁ. B
YaCTHOCTH, MPOEKT «CYXOM KOHCEepBalMM» Kapbepa, peanu3oBaHHbli B Hauane 2000-X rofos, He
YUUTBIBAJI BO3MOXKHOCTh Pa3MbIBa PYAbI U TOPO/I.

[To 3akiIFOYEHHIO DKCIEPTOB, YCIOBUS, MPHUBEIIINE K aBapWH, Pa3BHUBAINCh B TEUCHUE
HecKoJbKuX JieT. [IpusHakoB aBapuitHoil cutyaruu crnenuanuctramu AJIPOCA oTmedeHo He
0buT0. CHCTEMa MOHUTOPUHTA TaKXKE HE CIPOTHO3UPOBAJIA aBapUIHYIO CUTyaluio. B HacTosiee
Bpems: B Poccun u 3a pyOexoM HET HAJEKHBIX CHCTEM KOHTPOJISI, MO3BOJIIOIIUX BBISBIATH
pa3BuUTHE 00pa30BaHMIA MyCTOT B MOPOIaX.

Peanuzanuss B 2017 roay [osarocpouynoii mporpammbl pa3Butusi ['pynnbl
AJIPOCA no 2023 rona

[To wroram 2017 r. I'pynma AJIPOCA ocTtaeTcss MUPOBBIM JUAEPOM MO oOBEMam
IIPOU3BO/ICTBA.

B 2017 r. npeanpusitusmu ['pymmel 100bITO TPUPOAHBIX aIMa30B 001IMM BecoM 39,6 MITH
kapat, gons ['pymmer AJIPOCA ounenuBaercss kak 27% OT MHpPOBOM anmMa3oao00bIYMl B
HATypaJIbHOM BBIPAKCHHU.



I'pynma AJIPOCA pacnonaraer KpymHeWmied pecypcHo 0a3oi W OJHMM M3 CaMbIX
AJIUTCIIBHBIX CPOKOB OTpa6OTKI/I 3a1acoB CpCA OCHOBHLIX UT'POKOB PbIHKA.

3amacel MeCTOpOkaeHHH, cTosimux Ha Oanance ['pynmer AJIPOCA, no crangapram I'K3
P® kareropun C1+C2 na 1 saBaps 2018 r. coctaBunu 1 171 951,7 teic. kapat (Ha 1.01.2017 r.
-1 152 808,7 ThIC. Kapar).

Pecypcer AJIPOCA B cootBercTBHM ¢ KogekcoM JORC (o cocrostauto Ha 01.07.2016 r.)
oneHensl 1030 MitH Kapat, 3anacel - 653 MIJIH Kapar.

AJIPOCA — kpynHeiimas myOoaudHas anMaszofoObiBarorias kommnanus. [lons akmuii B
cBoOOHOM oOpamienun coctaBisieT 34%, Ha pomo Poccuiickoit ®@enepanyn, Pecnyonmku Caxa
(Axytus) 1 myHununagbHbIX paitonoB PecriyOnuku Caxa (SIkytus) npuxonutcs 66%.

Poinounas kanuranuzanus Komnanuu no uroram 2017 r. cocraBuina 553 mupa py6. (9,6
MJIPJT JIOJLIL.).

Cpennsis uucnenHocts nepconana ['pynmer AJIPOCA - 36 887 corpynnuxos, - 3,2%
(-1 218 yenosek) k ypoButo 2016 r.

AJIPOCA nmpuBepxkeHa MPUHUUIIAM YCTOMYMBOIO PA3BUTHUS W  MEKIYHAPOIAHBIM
CTaHJapTaM KOPIOPATUBHOM coluaibHON oTBeTcTBeHHOCTU. JlocTimkenus KoMmnanuun oTMeyeHsbl
BBICOKMMH MO3HMIUAMHE U prcyTcTBHEM B peritiarax FTSE4Good, MSCI ESG, WWF Russia.

/lo0bIvya anima3oB

I'pynnma AJIPOCA pno6GsiBaer 95% Bcex anma3oB Poccuiickoit ®enepannnu. OcHOBHBIE
o0bexThl ['pynnel AJIPOCA no noOeiue u 00paOOTKe aJMa3HOrO ChIpbsl PACHOJAralTCs B
Pecniy6nnke Caxa (SIkyTus) 1 ApxaHreiabCKoil 0051acTH, a Takke B psale appUKAaHCKUX CTPaH.

B cocrae AJIPOCA mectpb ropHOJOOBIBAIONIMX KOMIUIEKCOB. YeThlpe W3 HHUX —
VY naununHckuid, Alixanbckuil, Mupaunckuit 1 Hropounckuit 'OKu — Bxoast B AK «AJIPOCA»
(ITAO), nBa apyrux — B pouepHue oOuiectBa AO «Anmasbl AHabapa» (B T.4. JOObIBaroLIMe U
obpabateiBatonue momuoctd AO «Huxue-JIenckoey) u [IAO «Ceepanmasy.

[Toptdens sKCImIyaTUpyeMBIX MECTOPOXKIEHUU anmMazoB ['pynmbl  Bkimodaer 11
KUMOEpIUTOBBIX TPYOOK M 15 pPOCCBITHBIX MECTOPOXIEHUH, pa3pabaThIBa€MbIX OTKPBITHIM,
HOJ3EMHBIM U JPAaXKHBIM CIIOCOOaMHU.

I'opHOnOOBIBatOIIME  KOMIUIEKCHl ~ TNPEACTaBIE€Hbl  OJHMM  MJIM  HECKOJIbKUMHU
MECTOPOKICHUAMHU, 000raTUTENLHBIMU MOIIIHOCTSIMHU M ITaPKOM 00OPYOBaHUS.

Texnonornueckass 6a3a NPOM3BOACTBA OCHOBAHAa Ha JYYIIWX MHPOBBIX JOCTHXKEHUSIX
HAayKd M TEXHUKH M YHUKaJIbHOM TEXHHYECKOM OIbITe PabOThl B CYpPOBBIX KIMMAaTHYECKUX
ycnoBusx cesepa Poccnn.

Komnanus peanusyeT MOHONPOJIYKTOBYIO CTpAaTeruio ¢ (JOKycOM Ha pas3Belke U J00bIue
QJIMa3HOTO ChIpbS KaK Ha CaMOM IIPUBJIEKATEIbHOM CETMEHTE alMa3HOH oTpaciu ¢ Haumbosee
BBICOKOW PEHTa0EIbHOCTHIO.

B 2017 r. ropuomoOsiBatomme mnpeanpustus ['pynnsl AJIPOCA  ortpabGotanu B
COOTBETCTBUM C TLIAHOM PAa3BUTUS TOpHBIX paGoT. I'pymmoit AJIPOCA ort6uro 77,7 MiuH M
rOpHOH Macchl, 00padoTano 39,1 MIIH T ChIPbS, C TOHHBI PYAbI MOJXYYE€HO MPOIYKLIUU CTOUMOCTBIO
99,9 nmom.



OOumii Bec anmmazHoro ceipbs, 1o0bsiToro B 2017 r. I'pynmoit AJIPOCA, coctaBun 39,6
MJIH Kapat, 4To IpeBblIaeT Ha 6% mokasarens 2016 r. u sABIseTcs PEKOPAHBIM 32 25-JIETHIOIO
uctoputo AJIPOCA.

Bremonnenne mnapamerpoB Orwomkera 2017 1. mo anMa3ofoObldd B HATypaJbHOM
BBIPQKEHUH JOCTUTHYTO 3a CUET pocTa 00BEMOB OOpabOTKM pyIabl TOA3EMHOTO pYyIHHKA
«YIa4HbBINY», YBEIWYEHUS CPETHETO COJCp)KAHUS alMa3oB B pyne Tpyook «HOOwmieliHasy,
«boryobunckas», «Apxanrensckas» u «Kapnuackoro-1», u 3amycka o0oraTuTenbHON (abpuKu
Ne 15 na npombiBouHBIi ce30H 2017 .

JloObI4a anmmasHoOro ceipbs B paspese npeanpusituii ['pynner AJIPOCA mpexacraBiena B

Tabmuie 2.
Tabnuya 2
Jo0b1ua anmasnoro coipbs I'pynnst AJIPOCA
Jo0bI4a aaMa3HOro ChIPbsI
Haunmenobanue 2015 2016 2017 2017 2017 ;f;: % Kk
oT4eT | OTYeT | IIaH’ | GHOMKET’ | oT4er ety | TIAHY
Jo0b1ya animMa3oB, ThIC. KapaT
AK «AJIPOCA» (ITAO) 23528 | 23201 | 23158 23981 | 24063 | 100% 104%
ITAO «AJIPOCA-Hrop6a» 7510 6793 7922 7712 7713 | 100% 97%
AO «Anmassl Anabapa» 3309 3422 4 287 5136 5153 | 100% 120%
AO «Hmxne-Jlerckoe» 1964 1725 1248 44 44 | 100% 4%
ITAO «CeBepanmas» 1950 2218 2 467 2398 2642 | 110% 107%
Hroro 38261 | 37358 | 39081 39270 | 39614 101% 101%
Jo6b1ua anmaszoB, MutH goJu1. CIHITA

AK «AJIPOCA» (ITAO) 2874 2543 2824 2808 2829 | 101% 100%
ITAO AJIPOCA-Hrop6a» 603 493 710 584 584 | 100% 82%
AO «Anmasbl AHabapay 176 166 379 332 335 | 101% 88%
AO «Hmxne-JIenckoe» 185 166 111 5 5| 100% 5%
ITAO «Cesepanmas» 128 118 184 134 154 | 116% 84%
Hroro 3967 3486 4 209 3862 3908 | 101% 93%

B cTroumocTtHOM BBIpaskeHnu nokaszatenb g00bsrau 2017 . onenen 3 908 mun momn. CIIA
win 112 % x yposuio 2016 r.

2 Tlokaszarenu Jlonrocpounoit mnporpammel passutus [pymnsi  AJIPOCA  go 2023 1., yTBEpXKAEHHOU
Habmonarensusiv coBetom AK «AJIPOCA» (ITAO) B 2014 r. (mpotokout ot 11.12.2014 NeA01/223-TIP-HC, 3nech u
Jlaiee mo TEKCTY).

3 Tlokasatemu yroudenHoro Caomguoro Ormomkera AK «AJIPOCA» (ITAO) wa 2017 r., yTBEp>KIEHHOTO
Ha6monarensubiM coBetoM AK «AJIPOCA» (ITAO) (potokod ot 26.10.2017 r. NeA01/264-T1P-HC, 3nech u nanee
0 TEKCTY).
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Orneperxaronuii pOCT OTYETHBIX JAAaHHBIX IO J00bIYE B HATYpaltbHOM BhIpaxkeHHH (+1% K
JIIP) otHOCHTENBbHO CTOMMOCTHOM orieHkH (-7% k [ITTP) o0ycioBjIeH U3MEHCHHEM pacueTHOMN
6a3pl B pe3ynbrare BBeneHUs MuHuH Poccuu mpeiickypaHTOB IIeH Ha MPHUPOTHBIE ajIMasbl,
OKa3aBIIMX pAa3HOHAIIPABIEHHOE JEWCTBUE HAa YYETHbIE ILE€Hbl accOpTUMEHTa ['pymmsl
(mpetickypanTsl BBenensl ¢ 15.04.2014 1, ¢ 01.05.2015 ., ¢ 11.12.2015 1., ¢ 05.08.2016 1.).

I'eosioropassenka

Pa3Butue pecypcHoii 0a3pl W BOCIOJHEHUE 3alacoOB  OCTAlOTCA  KIIOUEBBIMU
CTpaTeruuecKUMH 3a1a4amu [ pymmbl.

Jliis mojiep kaHust ¥ paciivpeHus cBoeit pecypcHoit 6a3wl ['pynna AJIPOCA npomomkaer
BECTH AaKTUBHYIO TI€0JIOTOpa3BeAKY, YIesss BHUMaHue He Toinbko Poccun, HO u Adpuke —
pPErHoHy, KOTOPBIH HMEET BBICOKMW MOTEHLHAT OTKPBITUS HOBBIX KPYIHBIX aJIMa3HBIX
MECTOPOXKIACHHUM.

HpI/IpOCT 34l1aCOB " IPOTHO3HBIX PECYpPCOB obecneyeH IMOCPCACTBOM BBIIIOJITHCHUA
Pa3BCaAOYHBIX M IMOHCKOBO-OLICHOYHBIX pa60T Ha SKCIUTYaTUPYEMbIX W IIOATIOTABIMBACMBIX K
OKCIUTyaTaluu MECTOPOKACHUAX, IOJIYUCHUA JIMLIEH3UHW T10 HECKOJIBKMM HOBBIM y4aCTKaM B
paMKax ayKIIMOHOB:

v AK «AJIPOCA» (ITAO)

- 3aBepIEHbI OIEHOYHbIE paboThl Ha TpPyOKe «CrOJbIIOKapcKas (OXKHIAEMBI TPUPOCT
3aracoB — 1,1 mMiH Kap.);

- 3aBepllieHa pa3Beiika IITyOOKHX TOPU30HTOB MECTOPOXKIECHUs «TpyOka MHTepHaoHanbHas)y
(o6wexThI [myOokmii-3 u ['mybokwmii-4), B uaTepBase rryoud 1190-1450 m. u 1450-1650 M (abc. oM.
-1050 — -1250 m). B ®BY «I'K3» yTBepxIeHsl 0T4eT ¢ moacyeToM 3amacoB U TOO pa3BemouHbIX
xoHuuui. [pupoct no kareropun C1+Cz cocrasun 13,5 miH Kap;

- 3aBepuIeHbl paboThl N0 cocTaByieHHI0 TOO MOCTOSIHHBIX Pa3BEJOYHBIX KOHIUIMNA U OTYeTa ¢
MOJICYETOM 3alacoB ajiMa30B TIIYOOKUX TOpU30HTOB TpyOku «tOOmnerHas» a0 ropu3onrta -680 M.
Oruer ¢ noscueToM 3anacoB U TOO pa3Benounbix KoHaumi yreepxkieH B DBY «'K3». Ipupoct no
kareropuu C1+Cz cocraBui 36,5 MIH Kap;

- cocTapieHa npoekTHo-cMeTHast JokymeHTanus (IICZl) Ha pa3Benky riyOOKHMX TOPU30HTOB
TpyOxu «fO0uneinas» 1o riayounst 1300 M (ropuzonT -680 M) B 2016-2019 rr. Beinonxeno 6ypenue
OCHOBHOT'O HAITpaBJISIONIEro cTBOJIA CKBaXUHBI N 438 1 4-X HAaKJIOHHO-HAIIPABJICHHBIX CTBOJIOB U3
JTAHHOM CKBayKHHBI;

- cocrapieHa [IC]] Ha pa3Benky M MOJACYET 3aracoB KOPEHHOTO MECTOPOXJIEHHS aJMa3oB
«Tpy6Oka 3apHutna» 10 rinyounsl 400 m (ropuzont +20 m) B 2017-2021 rr. Hayato 6ypeHue KycTOBBIX
Pa3BeIOYHbBIX CKBAXXUH;

- mo oO0BeKTy «5-s1 ouepenb pocchimu HropOunckas» cocraneHa [IC/]. Hauato Oypenme
KYCTOBBIX OIIEHOUHBIX CKBaXUH 110 cetr 200x100 M, ¢ 0T60poM U oboraiieHrHeM KEPHOBBIX MPoo;

- mo o0bekTy «PocceimHol Mano-boTyoOnHCKHIT TPOIOIKAIMCH TOPHO-OMPOOOBATEIHCKIE
paboTBI;

- MOJTy4YeHa JIMIIEH3Us] Ha Te0JIOTHYecKoe M3ydeHue AJakuT-MapXWHCKOrO ydacTKa Henp,
BKJIIOYAIOIIEEe TOMCKH U OLEHKY MECTOPOKICHUN TOJE3HBIX HCKOMAeMbIX Ha TEPPUTOPUU
MHUpPHHUHCKOTO0 MyHUIIMNIAIBHOTO paiiona PecyOnuku Caxa (SIkytust);
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- B MyHCKOM aiMa30HOCHOM paiioHe 1o pe3yiapraraM AMC-10 BblaeneHo 82 aHomanuu, K
JATbHEHUIIIEMY U3yYEHUIO0 PEKOMEHIOBAHO 56 aHOMAIINI;

- Ha y4actke Cpenne-Buroiickuii (00. AdpocheMOUHBIN-1) AeTaTu3upoBaHo 25 aHOMAJHIA, U3
HUX PEKOMEHJIOBAHO JIJIS 3aBepKU OypeHueM 15 aHoMaui.

v' MMAO «AJIPOCA-Hiop6a»

- MIPOBEJICHBl MOHHTOPUHIOBBIC HCCIICJIOBAHUS B PAalOHE AIMa30HOCHBIX KUMOEPIHUTOBBIX
TpyOok «boTyoOuHckasy», «HiopOMHCKas» U MpUIIETaoUX K HUM IUIOMIAJIeH;

- MPOJIOJDKEHBI TIOMCKU MECTOPOXKJICHUM alIMa30B B IPEAENiax IEPCHEKTUBHBIX YYacTKOB
HaxpiHCKOTO KUMOEpPIMTOBOIO TMOJIs, MOATBEPXK/IEHA MEPCHEKTUBHOCTh YYacTKa Ha BBISABJICHUE
KUMOEPIIUTOBBIX TEN;

- mo o0wekTy «PocchimHON-bY 3aBepiieHbl OIEHOYHBIE pPadOTBI IO TPEThEH Ouepenu
norpe0eHHoit pocebinu «HiopOHHCKas»;

- HAYaTo MMPOBE/ICHHE OIEHOYHBIX PA0OT IO YeTBEPTOU odepeu pocchimu «HiopOuHCKas.

v AO «Aama3sbl Anabapa»

- MPOBEACHBI KaMepalbHble pabOThl IO COCTABJIEHUIO OTYETa C IIOJICYETOM 3aracoB O
pe3ynbTaTax pa3BeJOYHBIX paboT Ha TEPPACOBON YACTH POCCHIH P. DOCISIX;

- 3aBEpILICHBI Pa3BeIOUHbIE PA0OTHI HA ydacTke Heap «pyd. Jlscerep-tOpsix, neBbIid PUTOK P.
Masty;

- coctapieH U HarpaieH B OBY «I'K3» oTdeT 0 pe3ynpTaTrax MOMCKOBBIX M OIIEHOYHBIX PadoT
1o 00BeKTY «Xapa-Macckas IIIOoIIa b,

- MIPOJIOJHKAINCH TTOMCKOBO-OIICHOUHBIE Pa0OThI 10 00bekTy «Manast KyoHaMmka ¢ mpuTokom
Macnakbl», COCTaBJI€H OTYET, ONpPEENIEHbl YYaCTKU Ui MMOCTAaHOBKH Pa3BEIOYHBIX PadOT (OTYeT
paccmotpen Ha HTC Skytuenpa);

- cocrapiieHa [ICJI Ha oObekThl: «Yuactok Henp bamaranax», «Yuacrok Henmp CpemaHuid
pocceinu p. bonbias Kyonamkay, «Bepxosbe p. Yka» n «Manast Kyonamkay, [1C/] HaripasieHa Ha
rOCYJIapCTBEHHYIO T€0JIOTUIECKYIO IKCIIEPTHU3Y;

- HauaThl pa3BeloYHbIe pPabOThl Ha O0bekTax «YyacTtok pyd. Kymax-FOpsax c mpurokamu
JlaGazubiii u bomoTucTeiiny 1 «YdacTok Jlamapay,

- MPOJIOJKEHBI  TTIOMCKOBO-OIIEHOYHBIE paboThl Ha O0beKTe «YUacTOK OEKUTCKUN» U
pa3BenoUHbIe paboThl Ha 00BekTax «Ouyocy, «Momogo» u «llepcriekTuBHas TwIOMIAAE p. bosbImas
Kyonamka».

v AO «Huxue-JIeHCcKO0€)

- BBITIOJTHEHBI Pa3BeOUHbIE PA0OTHI HA POCCHIAX MPUTOKOB p. briuiax (pyusu KameHHCTHIH,
Hyroso#, M3Bumucteiid, O3epHblii 1 JIyroBoii (kamepaibHble pabOThl MO MOATOTOBKE OTYETa C
MOJICYETOM 3aacoB M0 00bEKTY «BUILIAX-TIPUTOKU-3);

- B TeueHue 2017 r. muuensuu nepenanbl B AO «Anmassl AHabapay» B CBS3U C JIMKBUALMEH
OOmectsa.

v' TTAO «CeBepaamas»

- 3aBEpILEHbI T'€0JIOrOMOUCKOBbIe PaboThl Ha CBETIMHCKOW JIMIIEH3MOHHOW IUIOIIAAHW, IO

pe3yabTaTaM paboT COCTaBJIEH IEOJIOTMYECKUM OTYET, JOCPOYHO CIaHa JIMLEH3US Ha MO0JIb30BAaHHE

Y4aCTKOM HeJIp B CBSI3H ¢ OeCcTiepCleKTUBHOCTBIO TEPPUTOPHH;

- MPOJIOJDKEHBI TIOUCKOBBIE paboThl B mpenenax YepHoo3epcKoi MIIOIMaAn Ha MEpCeKTUBHBIX

yyacTkax u Mectopoxxkaennu uM. M.B. JlomoHocoBa (110 pe3ynbTaram paHee MPOBEAEHHBIX Ha3eMHBIX
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reopusnyeckux paboT BbimeneHa 21 MarHuTHas aHOMaMs W 16 ANEKTpOpa3BEIOYHBIX
NIEPCIEKTUBHBIX aHOMAJIHI).

B pamkax Hay4uHO-METOAMYECKOTrO OO0ECeueHUs: U COMPOBOXKIICHUS T€0JIOTOPa3BEAOYHBIX
paboT BHITIOJIHEHBI PAOOTHI:

- IIPOTHO3HAs OLIEHKA aJIMA30HOCHBIX TEPpPUTOpHN B 3amajHoW SIKyTWM M Ha CEBEpO-3aIajie
Poccun;

- COBEpPUICHCTBOBAHUE METO/MK JIOKAIBHOTO ITPOrHO3a KOPEHHBIX MECTOPOKIECHUH aMa30B Ha
Cubupckoii mardopme;

- OINBITHO-METOJUUECKOE orpoboBaHue COBPEMEHHBIX IIOHMCKOBBIX TEXHOJIOTUM
(reopmzmueckux, OypoBBIX, MUHEPAJIOTO-aHATTUTHYECKIUX ),

- pa3paboTaHa cucCTeMa Te0JIOr0-?KOHOMUYECKOW M CTOMMOCTHOM OLEHKH Heap Juis
obocHOoBaHus U 3(deKTUBHOrO IMIaHUpOBaHUS Teororopassenounbix pador AK «AJIPOCA» Ha
aJIMa3bl — COCTABJIEH aTJIaC Fe0JIOr0-3KOHOMUYECKOTO pailoHpoBaHus 3anaiHol SIkyTumy;

- CO37IaH HOBBIM MOAYNb MporpamMmmHoro obecrnieuenus «Kpucral'pan-2» ans onpeneneHus
KpUCTAIDIOTpadYeCcKuX MapamMeTpOoB MHOTOTPAaHHUKOB alMa3oB Ha OCHOBe 3D-mozeneil peambHBIX
KPHCTAJUIOB aIMa30B;

- BHEPEHO CEMb PE3YyJIbTaTOB MHTEIUIEKTYAJIbHOU AESATEIbHOCTH.

B 2017 r. pa3paboran paboumii BapwaHT KOMIUICKCHOW METOJUKHA TE€OJIOrO-
SKOHOMHMYECKOW H CTOMMOCTHOM OLIEHKM HEAP B COOTBETCTBUM CO  CTaJUMHOCTBIO
reoJI0ropa3Be/IouHbIX paboT Ha ajaMa3bl U MOAEIb JUIs IPOBE/ICHUS PACUETOB, KOTOPasi YUUTHIBAET
0COOEHHOCTH MpoIlecca reoI0ropa3BeOuHbIX padOT U OCBOCHHUS aIMa30HOCHBIX OOBEKTOB.

PazBurne INEPCICKTUBHBIX AKTUBOB Ha a(i)pI/IKaHCKOM KOHTHHCHTC, KOTOPLIC B 6YILYHI€M
CTaHYT BaXXHBbIM [JBUTATCIICM PpOCTa, OCTACTCA 3HAYUMMBIM HAIIPABJICHUECM [JCATCIbHOCTHU

AJIPOCA.

B 2017 r. npogomkeHsl pabOTHI IO PaiOHUPOBAHUIO TEPPUTOPHUI 3anaHo-AQPHUKAHCKOH,
[enTpanbHo-Adpukanckoi, Boctouno-Adpukanckoi, IxHO-AppHUKaHCKON anMa30HOCHBIX
CyONpOBHMHIIMM 1O YCIOBUSIM BEACHMSI IOMCKOBBIX pabdOT M OLEHKE HX alMa30HOCHOTO
noreHuuana. Ha Ttepputopun AHronsl B mnpenenax Iuiomanud JlyaHre BbIIelIeH Yy4yacToK,
NEePCIEKTUBHBIHN JUIs BHIBIEHUS alIMA30HOCHBIX KUMOEPIIUTOBBIX TEJI; B Ipeenax JUIEH3NOHHOM
wiomaau Jlyame (mone KaTtoka) as yeTblpex Hambosiee MepCreKTUBHBIX OObEKTOB BBINOJIHEHA
OLIEHKa IPOTHO3HBIX PECYPCOB ajMa30B Mo kareropuu P2 B o6beme 178 MitH Kap.; Ha TeppUTOPUHN
botcBanbl B paifoHe kumOepiuroBoro mnons Opana peKOMEHIOBaHO Ul JIMLEH3UPOBAHUS IISTh
NEePCNEeKTUBHBIX IUIOMAACH, g JBYX TPy JUIEH3MOHHBIX IUlomaaed kommnanuu «llerpa
JlaiiMOH/IC» BBINIOJIHEHA OLIEHKA MPOTHO3HBIX PECYPCOB ajiMa3oB Mo kateropuu P3 B o6beme 67,6
MJIH Kap; Ha Tepputopur 3uMOaOBE OKOHTYpPEHBI YYacTKH, B KOTOPBIX MOTYT OBITh BBISIBJICHBI
POCCHIIM aJaMa30B, ¢ OLIEHKON MPOTHO3HBIX pecypcoB Mo kareropuu P3 B o0beme 2,86 MiuH Kap.;
00ecreyeHo Hay4YHO-METOJUYECKOE COIMPOBOXKJICHHE MOUCKOBBIX M OypoBbIx pabdor CII
«KMMAHI»; mpoBeneHa OIEHKa alMa30HOCHOIO NoTeHuuana AHroisel, borcBaHbl, Apyrux
peruoHoB Adpuku 1 Mupa.

C mumenpto mnoBeiieHUs 3¢ dexkTuBHOCTH mnpoBoauMbix ['PP, paspabarbiBatorcs u
BHEJPAIOTCSI COBPEMEHHBIE TEXHOJIOTUM U METOAMKH TOWUCKOB U Pa3BEIAKU MECTOPOXKIACHHM
QJIMa30B, NPOBEIEHBbl OMBITHO-METOAMYECKHE PabOThl IO PATUOBOJHOBOMY MPOCBEUYHMBAHMIO
MEXCKBOXMHHOTO IpocTpaHcTBa MeTofoM PBI'M Ha BocTounoM Quianre AnakuT-MapXHHCKOTO
KUMOEpJIUTOBOrO MoJii B 30HE KOMCOMOJBCKOrO pyIOBMELIAIOIIEro pasjioma, B pe3yibTare
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BBIJICJICHO JIBAa aHOMAJIbHBIX y4acTKa, IPU 3aBepke OypeHHEeM OJHOTO M3 YYacTKOB OOHApYKCHBI
KUMOEPJIUTOBBIE JKUIIBI.

B cootBercTBHHM ¢ pemenrem HabmonarensHoro coBera Kommanuu B 2017 1. 3amymieHb
nporecchl pehopMupoBaHus reosioropaspegodHoro komriekca I'pymmsr AJIPOCA. B teuenue
rojia peajr30BaH MEJIbIi psa MEpONpUsITUil (B T.4. mepepacipeaeicHne GyHKIUH re0T0rnIecKux
MoJIpa3JieliecHui, yCTpaHeHUe IyOIMpOBaHUS aJIMUHUCTPATUBHO-YIIPABICHYECKUX (DYHKIINI),
HATPABIICHHBIX HA MOBBIIICHUE ONEPANIMOHHON Y (HEKTUBHOCTH.

HNHTEeHCHBHO BHEAPSETCS MHBECTUIIMOHHBIN MOIX0/1 K orleHKe 00bekToB I PP Ha cTtagusax 5
u 6 (oleHKa W pa3Benka) B pamkax [lonoxkeHus o0 ynpaBlIeHUH WHBECTUIIMOHHBIMH MPOEKTaAMH
AK «AJIPOCA» (ITAO). bonee neranpHast orieHka 00bekToB ['PP ¢ 11enbi0 cO3/1aHus TOUCKOBOTO
aktuBa ['pymnbl «AJIPOCA» ¢ npuMeHEHHMEM HHBECTMLIMOHHOTO I10AX0/a IO3BOJIUT Oolee
B3BEIICHHO MMOJXOJUTh K (DOPMHPOBAHHIO CaMOW MPOrPaMMBbI, €€ HANOJHEHUIO KOHKPETHBIMH
00BEKTaMH, Ha KOTOPBIX IEIeCO00Pa3HO MPOBOIUTH OIEHOYHBIC U PAa3BEIOYHBIC PAOOTHI.

B 2017 r. I'pynna nmonyuyuna 9 nuneH3wil, B T.4. 6 JIMIICH3UHA HA MPaBO IMOJIH30BAHUS
HEJpaMU C 1IeJIbI0 T€0J0rMYeCKOr0 U3yUeHusl, pa3BeIKU U JOObIUM POCCHITHBIX anma3oB st AO
«Anmasbl AnaOapay», 3 JUIEH3UUM Ha TEOJIOTMYECKOE H3yYEHUE M TOUCKH MECTOPOKICHUI
anma3oB. Kpome Toro, BHECEHBI U3BMEHEHUS B YCJIOBHS MOJIb30BAHUS HEAPAMH 10 19 muieH3usmM,
nepeodopmiensl 43 munensuun ¢ AO «Hwmxne-Jlenckoe» Ha AO «Anmassl AHabapay,
MPEKPAIIEHO MPABO MOJIb30BaHUS HEAPAMU 0 4 TUIECH3USM.

BaxabiM (pakTOpOM CTAOMIBHOTO Pa3BUTHUS B JIOJITOCPOYHOM IEPCIICKTUBE SBISETCS
noJiep>kaHue M pacimupenue pecypcnoit 6assl. Ilo crangapram I'K3 PO na 01.01.2018 r. 3anacer
MecTopoxkaeHui, crosmmx Ha Oamance ['pynnsl AJIPOCA, ouenensr B 1 171 951,7 ThIC. Kapat
(xateropuu C1+C2). (va 01.01 2017 r.- 1 152 808,7 Thic. Kapar).

[TpupocT 3amacoB M MPOTHO3HBIX PECYpPCOB MO MTOTaM OTYETHOTO MEepHUojia 00eCIeYeH B
obwveme 57,8 MitH Kapat, ko3 umreHt BocrnoHeHus 3amacoB - 145,9%, uro cBueTenbcTBYET 00
9G(HEKTHBHOCTH  T€OJOTO-TEXHHUYECKUX MEPONPHSITHA ¥ PE3yJIbTATHBHOCTH  MPOTPAMMEI
reoJI0ropa3BeIouHbIX padoT.

BrojpkeT Treosoropa3BelOYHBIX M OKCIUIOPA3BEAOYHBIX PabOT  aiMa30]j00BIBAFOIIIHX

npeanpusitaii 'pynmer AJIPOCA B 2017 1. ocBoeH B cymme 7,9 miupn py0., 6e3 m3MeHeHni K
2016 . (~74% Gromxera 'PP u OPP I'pynmet AJIPOCA - pacxoast AK «AJIPOCA» (ITAO))

Ipoxaxu anmazHou npoayKkuuu. MapKeTuHr.

OcHoBHble cTpaTternueckue ycunusg [pynma AJIPOCA HampaBieHsl Ha J100bluy H
pean3annio aIMa3HOIO CBIPbSI.

Ha nomio anmmasHoro cermenra npuxoautcs ~ 90 % KOHCOMUAMPOBAHHOW BBIPYUKH
I'pynnier AJIPOCA.

OcHoBHYIO BbIpYuKy ['pynma mosay4yaer OT NpoJa)XHu aJMa3oB IOBEIMPHOIO KauyecTBa,
Oonplas 4yacTb KOTOPBIX peaJM3yeTcsl IO JIOJTOCPOYHBIM PAMOUYHBIM COIVIAIIEHUSM C
OTEUYECTBEHHBIMU U MEKYHAPOIHBIMH IPAHUIIBHBIM IIPEITPUATHIMM.

Cutyanst Ha MHMPOBOM  QJIMa3HO-OpPMJUIMAHTOBOM pblHKE 1o wutoram 2017 T.
XapaKTepU30Balach IOBBIIIEHUEM TOProBOM AaKTUBHOCTM M POCTOM CIpOoca Ha ajMasbl, B
IPaHUIIBHON ITPOMBIIIJIEHHOCTH OTMEYAJICS POCT 3arpy3Ku MPOU3BOACTBEHHBIX MOIIIHOCTEM.
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B cBa3um c ynyumieHueM cuTyauMM Ha pblHKe B Havane 2017 r., Benymue
QJIMA30MPOU3BOIUTEH 3asiBHJIM 00 YBEIMYEHHMH IUIaHOB anmazonoOeruu Ha 2017 1. Crnpoc Ha
MEJIKOpa3MEepHbIE€ KATErOpUH aJIMAa3HOTO ChIPbSl M TEMHBII TOBAp CTall BOCCTAHABIMBATHCS B CBA3H
C TeM, YTO BIUsSHUE JeMoHeTw3anwu B MHmuu B HossOpe 2016 r. Ha PHIHOK MEIKOPa3MEpPHOTO
TOBapa OKa3aJoCh HIKE, 4yeM Oxuaanoch. OIHAKO BBEJEHUE Hajora Ha IOKYIKY alMa3HOIO
ceipbst B Unauu ¢ 1 utons 2017 r., Hapsay ¢ ce30HHBIMH (DaKTOpaMH, MPUBETH K CHUKECHHUIO
cIpoca Ha ajamasbl B cpeAHed yacTu anmaszonpoBoja B KoHue 2017 r. M3MeHeHue CTpyKTyphl
CIpOCa Ha PhIHKE CTAJI0 MPUYMHON U3MEHEHUS CTPYKTYpPBI IPOIAaXK aJIMa30B U MOPOIIKOB I 'pymIibl
AJIPOCA.

B pesynbraTe, COBOKYNHBIE NPOJAXHU aTIMa3zHO-OPWILIMAHTOBOM MPOAyKUuU [pymiisl

AJIPOCA no uroram 2017 r. cocrasunu 4 267 muH nosut. CHIA.

Taonuua 3
IIpoaaxn anmasunoi npoaykuuu I'pynner AJIPOCA
HanMenoBanme 2015 2016 20172 2017 ; 2017 % Kk % Kk
oT4er oT4er mJIan° | OloaKeT oT4er | OKOIKETY| MJIAHY
IIponaxu B ThHIC. Kap.

AK «AJIPOCA» (ITAO) 19948 23960 | 23354 24173 | 24589 102% | 105%
ITAO «AJIPOCA-Hrop6a» 5987 7765 7417 7692 7784 101% | 105%
AO «Anmassl Anabapa» 1677 3053 4 957 5029 4908 98% 99%
AO «Hwmxne-JIenckoe» 879 2 560 751 979 952 97% | 126%
ITAO «CeBepanmas» 1558 1908 2732 2 640 2 668 101% 98%
iai’gge;“:"&;eé‘é 9 . 773 . 337 34| 99% -
[Mponaxu OpUILTHAHTOB 45 52 48 53 38 2% 79%
Hroro 30 095 40071 | 39258 40904 | 41273 | 101% | 105%

Iponaxu B Mutn gosut. CIIA*
AK «AJIPOCA» (ITAO) 2561 3164 3657 2895 2945 102% 80%
IMTAO «AJIPOCA-Hrop6a» 540 647 805 668 679 102% 84%
AO «Anmasbl AHabapay 128 193 573 305 311 102% 54%
AO «Hmxue-JIeHckoe» 125 239 74 92 91 100% | 123%
IMTAO «Cesepanmas» 83 92 237 121 125 104% 53%
e cos 1w | m| w] e
TIpomaxku OpUILTHAHTOB 117 122 96 129 97 75% | 101%
Hroro 3554 4514 5442 4231 4 267 101% | 78%

4 [InanoBble mapaMeTphl IPEACTABIEHBI 063 yIeTa TAMOKEHHOMN MOILIUHBI (C LENBI0 COMOCTABUMOCTH JaHHBIX )
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dakTUueckuii 00bEM peanu3alri B HATYpPAIbHOM W CTOMMOCTHOM BBIPQKCHUM
HE3HAYHUTENILHO TPEBBICHII 3aITAHUPOBAHHBIN O0KETOM YypoBeHb (+1%).

OTKIIOHEHHUs COBOKYITHBIX MPOAaX aaMa3HO-OpuiutMaHToBOM mpomykuuu 2017 1. OT
napamerpoB JIIP (+5% wu -22% B (GU3UUYECKOM W CTOMMOCTHOM BBIpaK€HUH, COOTBETCTBCHHO)
c(hOpMHUPOBAHBI MOJ] BIUSHUEM KOHBIOHKTYPBI PhIHKA.

Ha nauano 2017 r. HaKoIJIeH CYIIECTBEHHBIH 00bEM MEJIKOPAa3MEPHOTO aIMa3HOTO CHIPHS.
Chopoc Ha JNaHHYHO KaTeropuro ceipbsi B 2017 T. cTas BOCCTaHABJIMBATHCS, YTO IPUBEIO K
YBEJIMYEHUIO 00BEMOB €r0 pealin3allii U CHIDKCHUIO CPeIHEN IIEHBI TPOJIaK.

CoOBOKYMHOE CHW)KEHHE CpEIHEW IIeHbl pealn3aluu COCTaBUIO -8%, B T.4. BIUSHHE
sbdexra nensl +5%, u3MEHEHHE CTPYKTYphl mpojax - 13% (yBelumdyeHue IOJIU MPOJaK
MEJIKOPa3MEPHOTO, JICIIEBOT0 TOBApa MPHUBEJIO K CHUYKEHHIO CPEIHEH 1IEHBI peah3allim ).

Ha BHemnem poiHKe peanu3oBano 3 767 MilH 101., Ha BHyTpeHHeM - 403 MJIH JJOJUI., 4TO
Ha 4% u 15%, cOOTBETCTBEHHO, HMXKE aHAJTOTMYHOro nokaszareis 2016 r.

duznyeckue 00BEMBbl pealn3aluy IOBEJIUPHBIX anMa3oB B 2017 r. 1mo OTHOLIEHUIO K
2016 r. yBemmumnuch Ha 3,7%, TEXHHYECKHX ainMa30oB W mopomkoB Ha 1,2%. Ilpomaxwu
I0BEIMPHBIX anma3oB oreHeHbl 4 087 muna momr (-5% k 2016 r.) win 98 % obmiero odovema
HPOJIaK aIMa30B, TEXHUUECKHUX aama3oB 83 muH noiut. (+9% k 2016 1.).

[Tomumo anmmazoB ['pynma AJIPOCA peann3oBana OpHIDIHAHTOB HA cymMMmy 97 MIIH JOJUI.
3a 2017 r. mponykuuio ¢(mmana «bpummuantel AJIPOCA» npuoOpenmu 159 kommanui,
NPEICTaBISIOMINX OCHOBHBIE MHPOBBIE IEHTPHI TOProBiM OpuiuimantamMud. OCHOBHOW 00BeM
peanu3anuy OpUITHAHTOB MPUXOAUTCS Ha BHEITHUHA PHIHOK.

COBIT OCHOBHOTO 00BEMa MPOAYKIMU OCYIIECTBISUICS B paMKaxX JJOJITOCPOUYHBIX
JIOTOBOPOB HAa TIOCTaBKY aJIMa30B.

AJIPOCA mnponoimkaeT padoTy MO MPUBJICUECHUIO HOBBIX MOKYIMAaTENe ¢ TECTUPOBAHUEM B
pEeXHUMe CIIOTOBBIX MPOJAXK C MEPCIEKTUBOM MOIMMCAHUS HOBBIX JOJITOCPOYHBIX COTJIAIICHUH.

Juunamuka CTpyKTypbl mpojax anmazoB [pymmsl AJIPOCA 1o 10arocpodHbiM
JIOTOBOpaM, Ha KOHKYPCHOM OCHOBE M Ha CHIOTOBOM PBIHKE 10 CTOMMOCTH MPUBEACHA B TaOIUIIE.

Tabnuua 4
IIpoxaxu I'pynner AJIPOCA no kanajiam peajausanuun
2015 2016 2017
Kanan peanu3anuu
oTyer oTyeT oTyeT
66% 69% 77%
I[OJ'IFOCpO‘IHLIe JAOTrOBOPBI
K 19% 16% 16%
OHKYPCHBIE TOPTH
C . 15% 15% 7%
IIOTOBBIN PBIHOK

B 2017 r. HabmonarensubiM coBetoM AK «AJIPOCA» (ITAO) yrBepkaena «Konmenius
cobrroBoii monutuku ['pynner AJIPOCA na 2018-2020 rr.» (nanee - Konnenuus). loarocpounsie
JIOTOBOPBI OCTAIOTCS KJIFOUEBBIM 3JIEMEHTOM COBITOBOI MOJIMTHKY [ pymiibl.

Konuenmueil npexycMoTpeHa BO3MOXHOCTb €KETOJHOTO W3MEHEHHs acCOPTHUMEHTa M
o0beMa PeryysipHOro MPEASIOKEHHUSI B PAMKax JIOJITOCPOYHBIX KOHTPAKTOB ITOCTABOK aMa30B IO
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3ampocy MOKymnaTelas M Ha OCHOBAaHMHM (PAKTHYECKH IPOJEMOHCTPHUPOBAHHOTO TIOKYIIaTEIeM
cnpoca, dopManu3oBaHbl TpeOOBaHUS MO (UHAHCOBOW W JIETOBOW HAIEKHOCTH MOKYIATEIs,
NPEIyCMOTPEHBI BBEJCHHE KOMIUIEKCA MeEp, HAIlpaBICHHBIX Ha CTUMYJIMPOBAHUE pPa3BUTHSA
anMazoobpaboTku Ha Teppuropun PO u «OxHO B03MOXKHOCTEH» Al YYaCTHHKOB CIIOTOBBIX
nponax npucoenunuTbcs kK ALROSA ALLIANCE mo pesynapratam mpoJieMOHCTPUPOBAHHOM
TOPTOBOW AaKTUBHOCTH.

B teuenue 2017 r. mpoBeneHa pabora 1o MOAroTOBKE K HOBOMY KOHTPAKTHOMY IEPUOY,
[0 MUTOraM KOTOpPOW JUIsl 3aKJIIOUEHHUS JOJIOCPOYHBIX JOIOBOPOB IIOCTAaBOK ajiMa3oB B
koHTpakTHOM nepuone 2018-2020 rr. AK «AJIPOCA» (ITAO) onpenenuna 65 xomnanuii (B T.4.
JIBa TIOKYIATeNsl IMOJIy4aT JOrOBOPHl KaK IOBEJMPHBIX, TaK M TEXHUYECKUX ainma3oB). HoBwie
JIOTOBOPHI moanucanbl B Hadasie 2018 1. ¢ yuerom HoBanui, copmynupoBanHbix KoHIenmuen.
[ToAroToBiIeH JOMONHUTENbHBIA CIHCOK KOMIAHUI Ha BO3MOXKHOE 3aKJIIOUEHUE JOITOCPOYHBIX
JIOTOBOPOB TIOCTAaBOK ajMa30B B TeYeHHWE KOHTpakTHoro mnepuoma 2018-2020 rr. B ciydae
HAKOILICHUS MO3UTUBHOW UCTOPUHU TOPTOBOI'O COTPYJHUYECTBA U COOTBETCTBYIOIIETO PEUTHHT .

Cpemu JIpyrux KIHOYEBBIX COObITHEI ['pynmbel B 00macTu peanu3anuy  aiMa3oB U
OpWJLIMAHTOB - BHEIPEHUE COOCTBEHHOH MIat(opMbl Ui MPOBEICHUS AJIEKTPOHHBIX TOPTOB M
NPUHATHE OKOHYATEJIBHOTO PEHICHUS 00 OTKPBITUH IPEICTaBUTEIbCTBA B VHauu, mpoBeaeHue
MOJTOTOBUTEIIBHBIX ~ MEPONPHATHA 10 PePOPMUPOBAHUIO OTpaHOYHOrO Komiuiekca AK
«AJIPOCA» (ITAO).

AJIPOCA Bbiaenuna aisi ce0si IepCreKTUBHbIE HAIIPABICHUS, B TOM YHCJE ayKIMOHHYIO
IPO/aXy YHUKAJIbHBIX aJIMa30B, CO3JaHUE U ayKIIMOHHYIO IPO/IaXy YHUKAJIbHBIX OPHIUIMAHTOB U
KOJJICKIIMA W3 HUX Ha COOCTBEHHOM IUIOMIaaKe. B pamkax HOBOI cTpaTeruu pa3BUTHs (uimana
«bpummnantel AJIPOCA» (OOO), B 2017 r. wusroroBieHa mnepBas B HCTOPUM KOMIIAHUU
YHHMKaJIbHAsl KOJUIEKIMs OpuiuinanToB — «/lunacTtusi»y. OrpaHeHHas U3 OJHOrO ajamas3a Maccoiu
179 kapar, «/luHacTus» BKIItoYaia B ce0s S OpHJUTMAHTOB BBICOKHMX XapakTepucTuk. Ha aykiuone
4 u3 5 xamHell KojuleKuMu ObUIM NpoJaHbl MO LieHe B cpeaHeM Ha 30% [opoke cTapTOBOM,
M3HAYaJIBHO COJEPIKABUIEH CYIIECTBEHHYIO IPEMUIO K PRIHOYHOM OLIEHKE.

AJIPOCA mnnanupyeT NpoAOIKUTH padOTy IO CO3JAHUI0O M peai3allii YHHKaJIbHBIX
KOJUIEKIIMA M KaMHEeH, oco0oe BHUMaHUE OyJeT yAEIeHO YHUKAIbHBIM KPYIHBIM U IIBETHBIM
anmMaszam 1 OpUJUTHaHTaM.

AJIPOCA BbICTpamBaeT CUCTEMY, IMO3BOJISIIOIIYIO OMPENETSATh MPOUCXOXKIACHUE aiMasa U
OpWITHaHTa U OTCICKHUBATh BCIO HHPOPMAIIHIO O KaXJI0M KaMHE (BBICTpauBaeT CUCTeMy cOopa u
oOMeHa JTaHHBIMH, TO3BOJISIONIYIO OTCIEIUTh KaXIbIH KaMeHb B CTPYKTYpE JOOBIUM, a TaKXKe
COBMECTHO C HAayYHBIMH U TEXHOJOTUUYECKHMMH KOMMAHUSMHU HU3y4aeT BO3MOKHOCTH HAHECEHUs
METOK WMJIM MHBIX CITOCOOOB XpaHEHHsI U CYMTHIBAHUS HH(POPMAIMH C CAMOTO KaMHSI).

Mexnynapoanas aestenbHocTh AJIPOCA B 2017 r. Oblia HampaBjieHa Ha TMOBBIMICHHUE
3¢ (HEeKTUBHOCTH MEXIYHAPOJIHBIX OTPACIEBBIX MEXAaHHU3MOB [0 MPOJABMKEHUIO OTBETCTBEHHBIX
OM3HEC-TIPaKTUK M YKPEIUIEHHWIO JoBepusi moTpeduteneid ¢ yderom uHTepecoB Kommanuu B
pamMKax MHOIOCTOPOHHETO COTPYIHHUYECTBA B MEXIYHAPOIHBIX OTPACIEBBIX OPraHM3ALMAX U HA
YPOBHE JIBYCTOPOHHETO B3aUMOJICHCTBUS.

AJIPOCA sdBnsieTcs aKTHBHBIM YYaCTHUKOM ACCOLMAlMM MPOU3BOJUTENCH alIMa30B
(Diamond Producers Association, DPA), cozmannoit B 2015 roay s peaau3amnuy MacITaOHbIX
nporpamMm BujgoBoro mapkerunra. Bsnoc AJIPOCA B 6romxer DPA coctaBui 25 MIIH A0, YTO
MO3BOJIMJIO CYHIECTBEHHO HAapacTUTh YCWINS IO NPOABM)KEHHUIO IIPOrpaMMBbl  BHJOBOIO
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MapkeTuHra OpwuinanToB Ha Ttepputopun CIIA, 3alM0KUTh OCHOBY MJIS PaclpOCTPaHCHHS
reorpaduu ee oxBata Ha Munuio u Kutait. AJIPOCA npussisia akTHBHOE Y4acTHE B IIOATOTOBKE U
3aIycke psija rao0anbHbIX MpoekToB DPA B pa3nuuHbIX 00acTsIX.

OcHoBriBasicb Ha omnbiTe DPA, AJIPOCA B 2018 1. HayHET peanu3aluio JOKaJIbHBIX
WHUILIMATUB B cepe BUAOBOr0 MapKeTHuHTa B Poccuu.

Benen 3a Berymienuem B CoBeT MO OTBETCTBEHHOHM MPAKTHKE B FOBSIIMPHOM OM3HECE
(RJC), MmexxtyHapOIHYI0O HEKOMMEPYECKYIO OpraHU3alliio, CO3AaHHYIO JUIA YKPEIUICHHS TOBEpHs
noTpeOuTeNneii Ko Bcel IENOYKe IIOCTAaBOK IOBEJIUPHOM OTpacid M BHEIPCHHS IPaKTHK
OTBETCTBEHHOTO BeneHus ousHeca, B 2017 r. AK «AJIPOCA» (ITAO):

- BrepBble Bonuia B coctaB CoBera qupeKkTopoB opranu3anuu Ha 2017-2018 rr.;
- mosryumisia cepTudukaT o coorBeTcTBUU CTaHmapTy oTBeTcTBeHHOM npakTuku RJC Ha 3 rona .
IIpu axtuBHON ponu Kommanuu BeemupnsiM anmasnsiM coBetoM (WDC) yrBepxaeH
npoekT pedopmbl Cuctembl rapantuiit WDC B pamkax umruieMeHTanuu CTpaTerud pa3BHTHS
opranuzaruu Ha 2016-2020 rr., mpeacTaBiIeHbl MPEAJIOKEHUS ATMa3HO-OpUIUTHAHTOBOM OTpaciIn
o pedopmupoBanno Kumbepnuiickoro nporecca (KII) mist nmoseierust 3QPEKTUBHOCTH €T0
paboThl B paMKax TEKYIIEro MEepHOAMYecKOoro o03opa, KoTopeie B Aekabpe 2017 roma ObLn
yuteHbl o uroram I[lnenapuoit ceccuu KII u oTpakeHbl B aJIMUHUCTPATUBHOM pemieHun «O
CO3IaHHMHU CIIEIUAIBHOTO KOMHUTETA 1o nepecMoTpy U pedopme KII».

Komnanus ynensier ocoboe 3HayeHHE YKPEIUIEHHUIO JIBYCTOPOHHETO B3aUMOJIEHCTBUS 110
BOIPOCAM OTPACIEBOIO COTPYAHMYECTBA C KPYNHEHIIMMHU HallMOHAJIBHBIMU OpraHU3alUsIMU
MHUPOBOI'O  ajIMa3HO-OPMIIJIMAHTOBOTO  COOOINECTBA W IO JIMHUUM  MEXIOCYAapCTBEHHOIO
corpyaHundectBa.B xone cammura Poccus-MHaus B OPUCYTCTBUM JIMJIEPOB JBYX CTpPaH —
npe3usienta Poccuu B.B. Ilytuna u npembep-munuctpa Muauu H. Moau — AJIPOCA u Coser no
COJICCTBHIO KCIIOPTY JAPAroleHHbIX KaMHEH M oBenupHbIX u3aenuil Uumuu (Gem & Jewelry
Export Promotion Council, GJEPC) noanucamu Memopanaym 0 COTpYAHUYECTBE, B KOTOPOM, B
YaCTHOCTH, ObUIM 3a()MKCUPOBaHbI IJIAHBI 10 JAJIbHEHUIIEMY Pa3BUTHUIO JABYCTOPOHHMX CBsI3€H B
alIMa3HO-OpUJUIMAHTOBOM oOTpaciau, OoTKpbiTHIO odpuca AJIPOCA B Mymbae, npoABMKEHUIO
IporpaMM BUJOBOTO MapKeTHHIa OpMIUIMAHTOB, a TAKXKe 10 MOJIEP)KKE Mep, HAlpaBJIEHHbIX Ha
3aKOHOJIaTeNIbHOE pa3/iesieHNe PHIHKOB MPUPOJIHBIX U CHHTETHUECKUX OpUIITMAHTOB.

AJIPOCA pasBuBaer mnporpaMMmbl ALROSA ALLIANCE c¢ nenso JaJbHEHIIETO
YKpPEIUIeHUsl penyTaluyd ¥ MPOABMKEHHsI KOMIIAaHUU B cerMeHTe B2B anma3Ho-OpmimnaHToBOM
OTpaciid, a TaKK€ YKPEIUICHHsS B3aWMOBBITOJIHBIX JIOJIFOCPOYHBIX OTHOIIEHUH M TOBBIIICHUS
JOSJIBHOCTH KJIMEHTOB. B mepcnekTuBe mnpeamnojaraercss MepecMOTp YCJIOBUNH MPUHLHUIIOB
ALROSA ALLIANCE u npuBesneHue UX B COOTBETCTBUE ¢ TpeboBaHUAMHU Kozekca RJIC, B cBs3u
¢ nonyueHuem AJIPOCA ocensto 2017 r. cepruduxara coorserctBus RJC.

IIpouasi neATEJIbHOCTH

B cuny ormaneHHOCTH pacmoioXeHU pailoHOB (YHKIIMOHHUPOBAHUSA W HHBIX MPUYUH
uctopuueckoro xapakrepa, ['pynna AJIPOCA yuacTByeT B JEeSTENBHOCTH ILEJIOr0 psaa He
CBSI3aHHBIX C JOOBIYEH aTMa30B OOIIECTB.

[Tpounii 6uznec ['pynmer AJIPOCA mpexacraBieH uHOPACTPYKTYpoul, oOecrieunBaromIei
NONJEPKAHUE OCHOBHOM  JIEATENBHOCTH  (PHEPropecypchbl, TpPaHCIOPT, CTPOUTENBCTBO),
OKa3bIBAIOLICH COLMANbHBIE YCIYrM paOOTHMKAM M HACEeNeHHIO B 30HE pacIOJIOKEHUS
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npeanpuatiid ['pynmsl (KOMMYyHaIbHBIE YCIYTH, ESTEIBHOCTh O3/I0POBUTEIBHBIX, CIIOPTUBHBIX,
KyJIbTYPHBIX LICHTPOB).

B 2017 r. BbIpydka OT HEOCHOBHOW nesTenbHOCTH cocTtaBuiaa ~10% OT COBOKYMHOM
BeIpyuku ['pynmbr AJIPOCA, uro sxkBuBasieHTHO 21 Mipa py0. (+1,5% k nannbsim 2016 1.).

HNHBecTHIIMH

WNuBectunimonnas mnporpamma AJIPOCA mnpemgycmatpuBaer pocT Ou3zHeca 3a CYET
ONTHMANTBHOTO OanmaHca MEXIy TeKylmeld HoXomHOCcThio KommaHww U pacKphITHEM €€
JOJITOCPOYHOTO MOTEHIIMANA Yepe3 PUHAHCHPOBAHNE HHBECTUIIMOHHBIX POTPAMM.

KitoueBble HampabieHusi MHBECTMLIMOHHOW IPOTrpamMMbl - CTPOUTENBCTBO IOJ3EMHBIX
PYAHHMKOB, BKIIIOYasi BOCIIOJIHEHUE MPOU3BOACTBEHHBIX (POHIOB U MOIIHOCTEH, OCBOCHHE HOBBIX U
NOAJCPKaHUE MOIMHOCTEH CYHIECTBYIOIIUX KapbepOB, TEXHUYECKOE MEPEBOOPYKCHUE U 3aMEHA
U3HOILICHHOTO OO0OPYAOBaHMS, CTPOMTEIBCTBO M PEKOHCTPYKIHUS OOBEKTOB PErHOHAIBHON
uHppactpykTypsl, uHBecTHIIMM B HUOKP, TexHonornueckue paboThl U T€0I0ropa3BeKy.

[To 2017 r. xanutanbabie BioxeHuss AK «AJIPOCA» (ITAO) u anmazomo0bIBarommx
JOYEPHUX OOIIEeCTB B HE()UHAHCOBBIC AaKTUBHI (C yd4€TOM IEJeBOro (UHAHCHUPOBAHUS
CTPOUTENBCTBA COLUAIBHBIX OOBEKTOB IO JOTOBOPY COLMAIBHO-IKOHOMHUYECKOTO Pa3BUTHS C
Pecriyonmukoit Caxa (Skyrus)) ocBoeHbl B cymme 27103 mma py6. wm 85% X JuMuTY
WuBectunmonnoit nporpammbl ['pynnel AJIPOCA no 2023 roma u 99% x OromKeTHOMY
nokazareinro 2017 r.

Tabauua 5
Musecruunonnas nporpamma Ipynnsr AJTPOCA, mutH py6°.
% k
2015 | 2016 | 2017 2017 2017 % K
HaumenoBanne 6 orox-
oTyeT oTyeT IIaH GIO)JPKCT oTyeT KETy IVIaHy

HHBecTHIIMH B 00LEKTHI
MPOU3BOJACTBEHHOr0 HA3HAYEHUSI

28798 | 28284 | 26635 | 24087 | 23843 | 99% | 90%

Pynauk «Mup» 1581 | 1226 341 679 643 95% | 188%
Pymauk «Aiixam 873 250 367 24 24 99% 7%
Pynnuk «Y nausbrii» 6853 | 5481 1824 3156 3048 97% | 167%
Pynauk «/HTEpHAIIMOHATIHHBI 2914 | 2920 845 1762 | 2090 | 119% | 247%
Mecropoxnenre Bepxue-MyHckoe 531 | 3338| 5168 4209 | 4104 98% 79%
Haxpiackoe pyanoe nosne (Tp.

HiopOunckas, tp. boryobunckas, Tp. 735 572 | 1822 566 579 | 102% 32%
Maiickas)

[Ipoune mpoekTh anmazonooerau AK 0 o
«AJIPOCAy, B ToM Hrice 1096 | 2659 | 5339 3026 | 3001 99% 56%

Kapsep Tp. «3aps» -] 1369 770 2101 | 2112 | 101% | 274%

® [1naHoBEIE, GIOMKETHBIE M OTYETHBIE JAHHbIE MHBECTUIIMOHHOM IIPOrpaMMbl c()OPMHPOBAHEI II0 HAMOHAIBHEIM
crarnaptam u oxBateiBaloT AK «AJIPOCA» (ITAO) u anma3o100bIBalOIIKE JOYSPHAES OOIIECTBA.

6B coorerctBuM ¢ MuBectunnonnoi nporpammoit I'pynsl AJIPOCA mo 2023 roaa (B penakuuu ot 08.06.20151.),
onoOpenHoit MunskoHoMpassutust Poccnn, Mundun Poccnn.
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% K

2015 | 2016 | 2017 2017 2017 % Kk
HaumeHnoBanue 6 oro1-
OoTYeT | OTYeT | MUIAH® | GIOXKeT | OTYeT JIaHy
JKETy
OOBEKTHI IPOU3BOJICTBEHHO- 29296 | 2141 0 944 942 | 100% )

BCIIOMOTI'aTCJIBHOI'O Ha3HAYCHMA

HHNOKP 198 212 303 144 160 | 111% 53%

TexHUUECKOE MTEPEBOOPYKEHUE U

7450 | 7057 | 6650 6409 | 6157 96% 93%
3aMEHa M3HOIICHHOTO 000pY10BaHUS

ITAO «Ceepanmasy (Tp.
Apxanreinsckas, Tp. Kapnuackoro-1, 1470 849 | 1155 1101 | 1102 | 100% 95%
Tp. [ImoHepckas)

AO «Anmasel AHabapay (POCCHITHBIE

MECTOPOXKAeHHUs, BKIro4as HikHe- 2801 | 1578 | 1562 2067 | 1993 96% | 128%
Jlenckoe)

[Ipourie moTeHIMANBHBIC TPOSKTHI ) 2| 1260 i 0%
['pynmsl

Co3nanue NOMCKOBLIX AKTHBOB 1915| 1675 1710 1960 1957 | 100% | 114%

HNHBecTHIMH B 00bEKTHI
permoHanbHOM HHPPACTPYKTYPbI
(asponopt T. MUpHBIH U OOBEKTHI 61 - 2177 0 14 - 1%
MPUYATIBHO-TIOPTOBON U NEPEBATIOYHON
uHpactpykrypsl B PC (A))

NHBecTHIINH B 00LEKThI

2650 | 1233 998 700 589 | 84% | 59%
COLHAJILHOI0 Ha3HAYEHHS
CoumanbHbIE ¥ 9KOJIOTHYECKHE 0 0
npoexrsi (KOC/BOC/BBO) 1853 792 547 55 53 97% 10%
COUMAITEHO-KANMIHes 686 | 308| 322 478 | 423 88% | 131%
uHPpacTpykTypa (OOIIEKUTHS)
Hpoqnei (OK «ITPOMETEN», CoBxo03 112 133 129 167 113 68% 88%
«HoBEIi»)
MNHBecTHINH B CONUAILHOE Pa3BUTHE
PC (skyrus) (nencsoe 500 584 | 521  700| 700 | 100% | 134%
¢uHaHCcHpoBaHue 1o gorosopy ¢ PC
()
Hroro 33944 | 31775 | 32040 | 27447 | 27103 | 99% | 85%

WuBecTuiiuu A04YepHUX OOIIECTB, HE BOIICAIIMX B HEPUMETP KOHCOIMIALMM IPH
noaroroBke  MuBectunmonHoit  mporpamMmbel  I'pymmer  AJIPOCA pgo 2023 roma
(HeanMazojoObIBatOIIMe  JO0YepHHE oOmecTBa W OOIIeCTBA B OTHOUIEHHHM  KOTOPBIX
MIPEAYCMOTPEHO OTUYXJACHUE aKTUBOB), cOCTaBWIH 3 824,6 MIIH pyO.

B nenowm, I'pynna AJIPOCA B 2017 r. uHBecTHpoBasia B HepuHaHCOBBIE akTHBBI 30 227,5
MIIH py0. (6e3 yudera 1eneBOro (UHAHCUPOBAHMS CTPOUTENILCTBA COLHUAIBHBIX OOBEKTOB IO
JIOTOBOPY COLIMATIbHO-3KOHOMUYECKOro pa3Butus ¢ Pecriybnukoit Caxa (SIkyTus)), co CHUKEeHUEM
~ 10 % otHocutrenbHO 2016 1. (33 473,6 MiH pyo.).

bonee 85% oObéma BnoxkeHuwit I['pynmel - MHBECTHIIMM B pa3BUTHE OOBEKTOB
JIMa30/100bI4H, 3aKJIaJIBIBAIOIIMX MOIIHYIO 0a3y JUIs CO3/1aHUs IOJTOCPOYHON CTOMMOCTH.

B 2017 r. Benuck paboThl Ha YETHIPEX MOI3EMHBIX pyaHUKax Kommanuu:

— CTPOUTENHCTBO HOBBIX MOIIHOCTEH MOA3€MHOr0 PyAHHMKa «YIauyHblii» B cymme 3 048
MJIH py0. ¢ mpeBbllieHHEM Ha 67% mnnaHoBod mosunuu (1 824 muH py0.), 9TO 00YCIOBIEHO
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YTOYHEHHEM JMHAMUKHA CTPOUTENbCTBA OOBEKTOB U OTACIHBHBIX IPOEKTHBIX pEelIeHU
(axkryamuzammss B 2015 r. TDO). Usmenenue psga Texuuueckux pemrenuit 2010-2015 rr.
MO3BOJIMJIO COKPAaTHUTh O0BEM TOPHO-KANMHMTAJIbHBIX pPa0OT, YMEHBIIUTH OOIIME KamUTaJbHBIC
BioxeHuss B pyaHuk (0,3%). IIpu 3TOM CKOppeKTHpoBaH TrpaduK CTPOUTEIHCTBA: OKOHYAHUE
CpoKa cTpouTenbcTBa 1 myckoBoro komruiekca nepeHeceHo ¢ 2011 na 2015 r., cMelieHsl Cpoku
claun OOBEKTOB M 3TANoB 2 MycKoBoro komiuiekca (BBeaeH B 2017 r.) ¢ IJIaHOBBIM BBIBOJIOM
pyIHUKAa Ha TMPOEKTHYI0 Mpou3BoauTenbHOCTh B 2019 r., BeiencTBue 4Yero MpOU30LLUIO
nepepacnpeieicHue KaluTaIbHBIX BIOKEGHUW IO ToJlaM aKTUBHOW (a3bl ctpoutenbcTBa 2015-
2017 rr., 4TO MPHUBEJNO K OTKJIOHEHHIO (PAKTUUYECKHX HAHHBIX IO OCBOCHHMIO MHBECTULIUN IO
PYIHHKY OT JAHHBIX, [IEPBOHAYAIIBLHO IpeycMOTpeHHbIX B J(IIP;

— peanu3anUs MEpPONPHUATUN IO MOAJIEPKAHUIO TEKYIIEro YpOBHs J0OBIUM Ha PYIHHKAX
«Mup», « UHTepHAIIMOHAJIBHBIH», «AlXaa» B cymme 2 757 miH py0. nnn +78% k mnany (1 553
MJIH py0.), 4To 0OycJOBIEHO He3amaaHupoBaHHbIM B JIIIP BiOXEeHUSMHU Uil BOCIIOJIHEHMS
BBIOBIBAIOIITMX MOIIHOCTEH(Ha ocHOBe pazpaboranHoro B 2016 r. JlomonHeHus k TexHuueckomy
IPOEKTY OTpabOTKH OalaHCOBBIX 3aIlaCOB MECTOPOXKIEHUS, MPEIyCMaTPUBAIOIIEe BOBICUEHUE B
0TpalboTKy 3anmacoB B 0TM.+85M/0M pynHuka «VHTepHALMOHAIBHBINY). YTOUHEHBI TEXHUUYECKUE
peleHus (IpPEeHaXHbIM rOpU30HT Ha OTM.-145M OCTaBieH Ha KOHCEpBallMM, Hadaio paldoT 1o
BCKPBITUIO CBEPXINTyOOKHMX TOPU30HTOB 3aruiaHupoBaHo ¢ 2019 r1.), mo cyliecTBYOUIMM
TEXHUYECKUM petieHusM B 2017 r. BBINOJHIIOCH CTPOUTENHCTBO OOBEKTOB B OTM. +85M/0 B
obweme 19,3m° (s oTpaboTkm 3amacoB 6;10koB Ne2, Ne3/4), a Taxxke 3aBepIIEHBI PaGOTHI IO
KPEIUIEHHUIO U 00YyCTpOICTBY BbIpabOTOK cienoro ckunoBoro creoja (CCC), nperHa3HauYeHHOIO
Juis  obecrieueHHsl BBIJAYM TOPHOM Macchl € HIDKEJEXKalluX TOPU30HTOB, paHee He
npenycmorpenssie JAI1P.

Kanuraneasie BiokeHus 1mo BepxHe-MyHCKOMY MeCTOPO:KIEHHUI) OCBOSHBI B CyMMeE
4 104 muH py0. win -21% x miany (5 168 mutH py6.). C 1enbro MmoydeHus: Mep rocy1apCTBEHHON
HOJJIEPXKKH JJISi CTPOUTEIBCTBA MHPPACTPYKTYPbI, HEOOXOAUMOMN /1151 OCBOSHHSI MECTOPOXKICHUS
(BpeMeHHBIM  TexHojoruueckuit mpoes3n), Kommanus npuHsima  yyactue B oTOOpe
MHBECTULMOHHBIX MPOEKTOB, IUIAHUPYEMBIX K peanu3anuu Ha Tepputopuu JlamsHero Bocrtoka,
npoBoguMoM MuHBOCTOKpa3BuTHs Poccun. CoOnrofieHue COOTBETCTBYIOIIMX TMPOLEAYp 10
MOJATOTOBKE W O(QOPMIICHHIO 3asBKM I MPOXOXKICHHS OTOOpa, BKIIOUYEHHE B IPOTPAMMY
MOJIEPKKH, TOTPEOOBAIM KOPPEKTUPOBKY Havalla peatn3anny npoekTa. Fitorom orbopa sBUIOCH
saxmoueHre Mexay AK «AJIPOCA» u MunBoctokpa3Butus PO MHBECTUIIMOHHOTO corjamieHus
(Ne01-30/2016 ot 13.09.2016), B cooTBeTCTBUU C KOTOpbIM y Kommanuu mmeercss mpaBo Ha
nojgy4yeHue Oe3BO3Me3THOW CyOCHOUM € IeTbl0  CO(MHAHCHPOBAHHUS  CTPOUTEILCTBA
TEXHOJIOTHYECKOT0 Mpoe3/ia B pazmepe §,8Mipa pyo.

CormacHo TpaduKy MOHUTOPHHTA WHBECTUIIMOHHBIX TPOEKTOB, pPEATM3yeMbIX Ha
tepputopuu [JansHero Boctoka, cinyx6amu AK «AJIPOCA» (ITAO) npu y4acTuu JOKHOCTHBIX
au1;, MUHBOCTOKpa3BUTUsL Poccuu OCYIECTBISIFOTCS BBIE3THBIE TPOBEPKHU BBITIOTHEHUS PabdoT,
MPEeIyCMOTPEHHBIX  IJIaH-TPaQUKOM  HHBECTHIIMOHHOTO  MPOeKTa  «AyMazoqo0bIBaroiee
NpeAnpUsITHE HA MECTOPOXKIeHNU BepxHe-MyHCKOT0O pyJHOTO TOJIS.

ITo o6bexkram HakbiHckoro pyanoro noJus (tp. Hiopounckas, tp. Boryodunckas, Tp.
Maiickasi) 0CBOEHO MHBeCTHIIMH B 00beMe 579 muH py0. mmm -68% k turany (1 822 muH pyo.),
OpU 3TOM OCYIIECTBIEHO CTPOHUTEIHCTBO aJMUHUCTPATHUBHO-OBITOBOIO M IPOHM3BOJICTBEHHOTO
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kopnycoB HropObunckoro ropHo-odoratutensHoro komouHata (I'OK), a Takyke BEICOKOBOJIBTHBIX
nuHu 6kB ot moacranmmu «llocenok» 35/6kB 10 mocamouHOM MOTOCHL.

CHmxeHue (baKTI/I‘IeCKI/IX I/IHBCCTI/IHI/Iﬁ OT 3aIlJIAaHUPOBAHHBIX PE3YJIbTAT.

— ONTUMH3AIMM KOHCTPYKTUBHBIX M TMPOEKTHBIX PELIEHUI M0 OTAEIbHBIM OO0BEKTaM
(AamunuctpatuBHO-ObITOBOM KoMIuiekc ['OKa, xopmyc Llexa peMoHTa TrOpHOTPaHCHOPTHOIO
obopynosanus (LIPI'TO) ¢ cymecTBeHHBIM CHUKEHUEM CMETHOW CTOMMOCTH CTPOUTEIHCTBA;

— HCKIIIOYEHHUS U3 IUJIaHa CTPOUTENBCTBA OTACNIBHBIX OOBEKTOB (Tapa’ku-CTOSHKHU ISt
TPaHCIIOPTA);

— pekiaccuukanuu  3aTpaT HAa  MOAJEPKAHHUE  TMPOU3BOJICTBEHHBIX  MOIIHOCTEH
Hropounckoro I'OKa — B mmane JIIIP manHbIe pacxoasl ObUIM TPEIYCMOTPEHBI IO CTaThe
«HakbIHCKOE pyIHOE TOoJie», MpU 3TOM Bce (aKTUUECKU MOHECEHHBIE 3aTpaThl Ha TEXHUYECKOE
NEPEBOOPYKEHHE MW 3aMEHy HW3HOIIEHHOro oOOpynoBaHMsA [UIA LEJIed IMOAdepKaHUs
MPOU3BOJCTBEHHbIX MolHOocTed Hiopounckoro ['OKa, wucxomss U3 uX 3KOHOMHYECKOU
HaIPaBJIEHHOCTH U PEKOMEHJAINI HE3aBUCUMOTO ayIUTOpa, ObUIM BIIOCJIEICTBUU OTPAXKEHBI 110
crarbe [P «TexHuueckoe nepeBoopyKeHUE U 3aMEHa U3HOILIEHHOTO 000py10BaHUS».

Cymma daxtuueckux Bnoxenuit [IAO «Cepepanma3z» (6e3 yu€ra pacxomoB Ha ['PP)
cocrapuna 1 102 mun py6. wnu -5% k many (1 155 mua py6.) B pesynbraTte ONTHUMH3ALUU
BBIOpAaHHBIX MPOEKTHBIX PEIICHUN, paHee 3ajoxeHHBIX B TDO, OTka3a OT CTPOUTEIHCTBA U
MepeHoca OTACIbHBIX ATAOB CTPOUTENILCTBA Psiia BTOPOCTETIEHHBIX 00BEKTOB.

Kanuransasie BnoxkeHuss AOQ «Aamassl AHabapa» (6e3 yuéra pacxomoB Ha ['PP) B
2017 r. ocBoenbl B cymme 1 993 mutH py0. winu +28% k mnany (1 562 mus py0.), 4To 00yCIOBICHO
C/IBUTOM CpPOKOB OTpaOOTKM MecTopokiaeHus Xapa-Mac ¢ 2016 1. B CBA3M C YTOUHEHHUEM
re0JIOTMYECKUX YCIOBUI U apaMeTPOB MECTOPOXKIEHHS B XOJI€ TPOBEAEHHOM JOpa3BeaAKH.

KanuTanpHble BIOXKEHHS B TEeXHHYECKOE TEPEeBOOPY:KeHHE W 3aMEHY H3HOIICHHOTO
obopymoBanus coctaBwin 6 157 v py0. win -7% K 3amaHupoBaHHOMY ypoBHIO (6 650 MitH
py0.) 3a cuer:

— CHIKEHHS] CTOMMOCTU 00OPYAOBaHUS 110 UTOTaM MPOBEJCHHBIX 3aKyIIOYHBIX IPOLEYD;

— CHIDKEHHMs OO0BEMOB 3aKyma B CBSI3U C OTKAa30M OT NPHOOPETEHHsS TOPHO-IIAXTHOTO
000pyZI0BaHUS BCIIEACTBHE PEe(POPMUPOBAHUS TeOJOropa3BeovyHOro komiuviekca Komnanuu u
aBapuu Ha pyaHukKe «Mup»;

— HECBOEBPEMEHHOMU MOCTaBKU OTACIbHBIX €AMHUI] 000PYA0BaHMS.

BrnosxeHus B co31aHue MOUCKOBBIX aKTHUBOB B cymme 1 957 mutH py0. mmm +14% k miany
(1710 muH py0.) MO3BOJAT CO3ATh HEOOXOMMBIC YCIOBHSI JUII BOCIIOJHEHUSI PECYPCHOM 0a3bl
I'pynner AJIPOCA Ha JoarocpoyHyro nepcrekTuBy. VHBecTHIMHM B CO3JaHME IOHMCKOBBIX
aktuBoB o AK «AJIPOCA» (ITAO) B 2017 r. mpeBbICUIN IJIAHOBYIO TMO3UIIMIO B Pe3yibTaTe
BHeceHus1 u3MeHeHuni B Yuérnyro noautuky AK «AJIPOCA» (ITAO) B yactu yuéra pacxoJloB Ha
npuoOpeTeHne JHUIEH3UH Ha pa3BeiKy M OTpabOTKy alMa3HbIX MECTOPOKICHHUH B COCTaBe
WHBECTUIMI Ha CO3JaHNE HEMATEPUAIbHBIX IIOMCKOBBIX AaKTHBOB.

NHuBecTuiimy B 00BEKThI PerMOHAJIbHOM MHGPACTPYKTYpPHI, 3amianupoBanHelie JI1P B
cymme 2 177 muH py6., B 2017 r. He OCYLIECTBISUIUCH M OTJIOKEHBI JI0 MPHUHATUS PEIICHUS O
BBIJICJIEHUN CPE/ICTB TOCYJIApCTBEHHON MOJJIEPKKU B BHUJE CO(OUHAHCUPOBAHUS CTPOUTENIHCTBA
00BEeKTa PErHOHANBHOM HHPPACTPYKTYPHI — a3pOIopT I. MUPHBII.
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B Hacrosmmii  MOMEHT  pealHu3yloTCsl  COUMAJIbHO-IKOJOTHYeCKHe IMPOeKThI:
peKkoHCTpykIHs Onoka Ouonormueckoit ounctkn KOC mn. Aiixan, pexonctpykuus KOC r.
YadHbli, yCTaHOBKA JOOYHCTKH CTOYHBIX BOj. KamwrtanbHble BIOKEHUS B COLUAIbHBIC U
HKOJIOTHYECKHE TIPOEKTHI B OTYETHOM IEPUOJIE OLICHEHBI 53 MitH py0. wim -90% k mnany (547 mMiaH
py0.) 4TO OOYCIIOBICHO B OCHOBHOM, OIEPEKAIOIIMM BBINOJIHEHHEM paboT B 2016 1. B paMkax
peanu3anuy CorManbHbIX 1 3Konorudeckux npoekro (KOC/BOC/BBO).

NuBectuiimu B 00BEKTHl CONMAIBHO-KUINIIHON UH(PACTPYKTYPbI OCBOCHBI B 00bEME
423 miH py6. nimn +31% x rrany (322 muH py0.) 3a cyeT OOHOBIICHHS TaHHBIX MOTPEOHOCTH B
KWIbe (MPHUOOPETEHUE U CTPOUTEITHCTBO KHUIIbsSI), PEIICHUH, MPUHATHIX MO CTPOUTEIHCTBY KHIIIOTO
JIoMa JIJIsl BpEMEHHOT0 NMpoxuBaHusa coTpyaHUKoB YI'OK B r. Y nauHblid.

NuBectuiuu B npouune 00beKkThI connaabHoro Haznauenus (OK «Ilpomereii», CoBxo3
«HoBbrit») coctawmm 113 mma pyd. wm -12% k mmany (129 mmH py6.), 4TO CBSA3aHO C
TIEPEHOCOM CPOKOB PeKOHCTPyKImHK 06bekToB OK "TIPOMETEN" Ha Gonee no3aHue mepHozbl.

Henesoii B3noc AK «AJIPOCA» (ITAO) mo moroBopy 0 COLHMaJIbHO-3KOHOMHYECKOM
passutuu PecniyOnnku Caxa (SIKyTHs) Ha CTPOUTENBCTBO COLMANIBHBIX 00BEKTOB cocTaBui B 2017
rogy 700 maH py6. unu +34% x miuany (521 muH py0.) B pesynbrare npuHaTHs Komnanueit
JIONOJIHUTEIBHBIX 00S13aTEIBbCTB 110 JOMOJHUTEIBHOMY COIIALICHUIO K IOTOBOPY, 3aKII0YEHHOMY
¢ Pecnny6nukoii Caxa (SAxytus).

Coxkpaienne kanutanpHblx BiokeHUH AK «AJIPOCA» (ITAO) m anma3zono0bIBarOIINX
noyepuux odmects ['pynmbr g0 27 103 muH py0. wim -15% otHocurenpHo 1uiana (32 040 mutH
py06), mpemycmorpennoro WuBectunmonnoit mporpammoit ['pymmer AJIPOCA nmo 2023 ropa,
00yCJIOBJIEHO IPOBOIUMON MTPOrpaMMOM O ONTHUMM3ALUU PACXOJ0B U HE OKa3bIBAeT BIMSHUS Ha
YTBEPXKIEHHYIO IPOU3BOJCTBEHHYIO ITporpammy anmazonoosruu I'pynnsr AJIPOCA.

HNunoBanuonHoe paspurve. IloBbimieHne omnepanuMoHHoO JS(P(PEeKTUBHOCTH H
COKpalleHHe Pacxoa0B.

HectaObunbHOCTh MHPOBOM HKOHOMHUKH, TMPEANOCHUIKA MAJACHHUS 1LIEH Ha ajJMasbl,
3aMeIleHUE YaCTH CIpOCca «CUHTETUKOW» - MPOOJIEMbI, C KOTOPBIMH CTAJIKUBAIOTCS B HACTOSIIEE
BpeMsl BCE€ YUaCTHUKH ajiMa3Horo peiHka. K Hum nobasisitores BHyTpeHHue gaktopsl AJIPOCA -
poct cebecTouMOCTH JOOBIYM E€AMHMIBI aIMAa3HOTO ChIPbS, BBI3BAHHBIM OOBEKTHUBHBIMU
dakTopamu 10pabOTKM Ooratelx TpPYyOOK M BOBJCYEHHEM B pa3pabOTKy OTAAJCHHBIX U
0OEeTHOTOBApHBIX MECTOPOXAEHUH, JIOTUCTHYECKas YAAJCHHOCTb pErHOHa U  HUCTOIIEHUE
MHUHEpaJIbHO-ChIPHEBOI 0a3bl.

B Takux yclOBHMSX OCHOBHBIMHM JpaiiBEpaMU YCIEHNIHOCTH M JKOHOMHYECKOIO pPOCTa
CTAaHOBATCS HENPEPHIBHAS ONTHMM3ALUs  ONEPALMOHHOM  JEATEIbHOCTH M BHEAPEHHUE
MHHOBAIIMOHHBIX TEXHOJIOTHYECKUX Pa3pabOTOK.

NHHOBaIMOHHOE pa3BUTHE — BAXKHEHIIAs 4acTh MPOWU3BOACTBEHHOM cTpareruu [ 'pynmsl
AJIPOCA. lleneBast opueHTalusl Ha MIOMCK U CO3JJaHUE MPOPBIBHBIX MHHOBALIUN B MPUOPUTETHBIX
CEKTOpax TOPHOIO MPOW3BOJICTBA M OOOTalleHHs aJIMa30COAEPKALIUX PYyA - CTpaTerudyecKuil
BEKTOp Hay4yHO-TexHHueckod monutuku ['pynmel. AJIPOCA penaer BbIOOp B TOJB3Y
BBICOKOTEXHOJIOTUYHON MOJIETM pa3BUTUSL W BHEJApsieT IepeaoBble pa3paboTku B cdepe
TOPHOA0OBIBAIOIIET0 MPOU3BOCTBA U T€OJIOTOPA3BEIKH.
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[IporpamMa WHHOBAalMOHHOTO Pa3BUTUA U TEXHOJOTHYECKOM MojaepHuzanuu AK
«AJIPOCA» (manee — ITMPuTM) na 2011-2018 rr. pa3zpaboraHa BO HCIIOJHEHHE MOPYYEHHI
[Tpesunentra PO ot 4.01.2010 r. u IIpaBurensctBa P® ot 25.01.2010 r. mo peanusauuu mep,
HAIPaBJICHHBIX HAa YCKOPEHHE TEXHOJOTMYECKOW MOIEPHU3ALMHM U MHHOBALMOHHOI'O Pa3BUTHS
KOMIIaHUI C rocylapcTBeHHbIM ydactueM. OOHoBiieHHas Bepcusi nporpammbl [TMPuTM AK
«AJIPOCA» (TTAO) Ha mepumox 2016-2023 rr.’, cdopMupoBaHa IOJ BIMSHHEM H3MEHEHMIl
WHHOBAIIMOHHOM cpenbl, Ou3HEeC-AEATEeIbHOCTH, C YYE€TOM pe3yJIbTaTOB TEXHOJIOTHMYECKOTO
ayauTa, ¥ MpeaycMaTpuBaeT yBelnueHue oobeMa (UHAHCUPOBAHUS MEPOIPUITHI OTHOCUTEIHHO
JTaHHBIX J{0JIrocpoyHON MPOrpaMMBI

[INPuTM cusnxpoHuszupoBaHa co crpareruueckumu uneiasimu ['pynner AJIPOCA un
HaIpaBJIEHA Ha MPEO0JI0JIEHUE KIIIOYEBBIX CTPATETNYECKUX BBI30BOB, BKIIIOUYAIOIINX, IOMUMO POCTa
ce0ecTOMMOCTH J00BIYM, JIOTHCTUYECKYIO YAAJCHHOCTh PpErHoHa M ObICTpOE HCTOIICHUE
MUHEPATBLHO-CBIPbEeBO 0a3bl. JlocTmkenue mocraBieHHbIX neieit [IMPuTM mpemycMarpuBaeT
pean3annio MHHOBAIIMOHHBIX MEPOIPHUATHI, 00eCreUnBarOIIHX:

e CHIDKEHHUE PEeCypCOEMKOCTH JOOBIYU PYIbI MOA3EMHBIM U OTKPBITBIM CIIOCOOAMH;

e CHIDKEHHUE PeCypCOEMKOCTH U MOBbIIeHHE 3(h(HEKTUBHOCTHU T€0JIOTOPa3BEAOYHBIX padoT;

e TOBBIIICHHE Y(PPEKTUBHOCTH PaObOT HA CTAUU O0OTAICHNS,

e  CHIJKEHHE 3aTpaT [0 PEMOHTY U AKCIUIyaTallui TEXHUKU U 000py10BaHMUS;

e  ONTUMMU3ALHUIO OTPEOJICHUS TOIJIUBHO-3HEPIETUUECKUX PECYPCOB;

e CHMIXEHUE CTOMMOCTHM KalHUTAJIbHOTO CTPOMUTEILCTBA M MPEXKAE BCEr0 — CTPOMUTEILCTBA
MIO/I3EMHBIX PYJIHUKOB;

e COKpAaIlICHHE YCIOBHO-TIOCTOSHHBIX PAacXOJ0B Ha BCEX CTaAMIX alMa30J00bIud, B TOM
YKClie HA OCHOBE IMOBBIIICHUSI YPOBHSI HH(POPMAILIMOHHOTO 0OECTIeUeHHs YIIPaBIEHYECKOM
JeSITeNIbHOCTH;

e CHIDKEHHE 3aTpaT Ha BCIIOMOTATeIbHbIC BUBI ACSITEILHOCTH;

e  ONTHUMU3ALMIO U TOBBIIICHHE () (HEKTUBHOCTH OU3HEC-TIPOLIECCOB;

e CO3/laHHME€ HSKOHOMMU 3a CHET BHEApPEHUS HH(OPMALMOHHBIX TEXHOJIOTUH M CpEICTB
aBTOMAaTH3AlNH;

e COBEpIIECHCTBOBAHME HOPMHUPOBAHUS TPYy/a.

@axtnuecknii 00beM ¢uHancupoBanus [IMPuTM 3a 2017 . cocraBun 2 310, 5 muH pyo.
IpH [UIAHOBOI#T onierke 2 252,0 miH py6. (ocBoenne 103%)

Taonuua 6

®unancosbie nokaszareau [IMPuTM, mian pyo.

2015 2016 2017 2017 % k

HaumeHnoBanue 7
OTYeT oTYeT IJIaH oTYeT IUIAHY

3anaTLI Ha TCXHOJOTUYCCKHNEC MHHOBAINH,

1921,4| 22651 | 1720,8| 16604 96%
UCCIIeIOBaHUs B Pa3paboTKu

QuHancuposanue ucciedo8anull u paspabomox 874,3 973,6 919,5 847,1 92%

7" TIMPuTM AK «AJIPOCA» (ITAO) wa mepuox 2016-2023 rr. yreepknena HabmoparensusiM coBeToM AK
«AJIPOCA» (ITAO) (mporokon ot 28.11.2016 1. Ne246-ITP-HC), onobpena MekBe1OMCTBEHHOH KOMHCCHEH IO
TEXHOJIOTHUEeCKOMY pa3BuTHio mpesuamyma Cosera mpu llpesunente Poccuiickori ®Denepanuu Mo MOJIEpHHU3AMNH
SKOHOMHKH W WMHHOBAIIMOHHOMY pa3BUTHIO Poccun (ipoTokon oT15.06.2016 1. Nel14-7104).
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2015 2016 2017 2017 % k

HanmeHoBaHHe 7
OT4YeT OT4YeT IJIAH OT4YeT IJIaHy

Kanumanvnwie enosxcenus 748,3 930,4 487,8 557,3 114%

Tpouue unsecmuyuu Ha npuobpemene MAmMepuanos,
NPOSPAMMHBIX CPEOCME U YCIYe OIS OCYUIeCMEIeHUS 298,8 361,1 3135 256,0 822%
MEXHONOSUYECKUX UHHOBAYUL

3aTparhl Ha [EJEBYIO MOJATOTOBKY KaJpOB Ha
0a3e 00pa30BaTEIIbHBIX OPraHU3allii BBICIIIETO 36,4 23,8 17,0 18,0 106%
oOpa3oBaHus

3arpaTsl Ha MAPKETHHTOBBIE H OpTaHU3AIOHHBIE
WHHOBAIINHN, MEKIYHAPOAHOE COTPYIHUIECTBO

Hroro 2040,7| 26181 | 2252,0| 23105| 103%

82,9 329,2 514,3 632,1 123%

B 2017 r. AK «AJIPOCA» (ITAO) BHEApEeHBI U UCIOIB3YIOTCS 29 HAYYHO-TEXHUYCCKUX
pa3paboToK, MmoyiyueHo 18 oXpaHHBIX JOKYMEHTOB Ha MOJIE3HbIE MOAEIH U U300PETCHUS.

Oxunaempiii 2QGeKT OT KCMOJIB30BaHUSA BHEAPEHHBIX B OTYETHOM TOJy Pa3pabOTOK H
TEXHUYECKUX PEIICHUM oreHnBaercs ~ 314 miH pyo.

Pazpaborannsie B 2017 r. KOpHOpaTUBHBIE HOPMATHUBHBIC JOKYMEHTBHI IO PAa3BUTHIO
MexaHu3moB peanusauuud [IMPuTM npenycmaTpuBarOT yBEIWYEHHE 3aKYIIOK MHHOBALIMOHHOMN
IPOAYKIMH, COBEPLICHCTBOBAHNUE Pa0OThI CUCTEMBI «OJHOI0 OKHA» C MPEIIPUITUSIMHU Majoro u
cpenHero OusHeca. B mepcriekTuBe BbIIECIEHUE CTPYKTYPbl, KOOPIAUHUPYIOLIEH MHHOBALMOHHYIO
JESTENIbHOCTD, B OTAENBHBIN MPOEKTHBIN OJMOK ¢ (PYHKUMAMU HWHTErpaTopa paziuvHbIX UOCH U
MPOEKTOB, a TakXKe pa3paboTyMKa HOBBIX HWHHOBAIIMOHHBIX IPOEKTOB, OOECHEYHBAOIIETO
MEXaHM3M HX peajn3aluu U «MHTepdency» ¢ CyIeCTBYIOIIMMH IPOSKTaAMH.

AK «AJIPOCA» (ITAO) akTMBHO BOBJEKaeT B MHHOBAIMOHHBIN MPOIECC YYACTHUKOB
BHEIIIHEH W BHYTPEHHEW Cpelbl: IpoBeaeH mectod KoHkypc OTKpbIThIX MHHOBauui Kommanuw;
Komnanus npuHsiia ydactue B KadecTBE CTPaTETMYECcKOro maprHepa B KOHKypce «TexHoctapry,
opraHuzatopaMud Kotoporo BbICTyMarOT (oua «CxonkoBoy u OO0 «OM3-HuHoBanumny;
noxanucansl 1enbiii psa CorjamieHuil 0 MapTHEPCTBE C BBICIIMMHU Y4EOHBIMHM 3aBEJICHUSIMU U
HAy4YHO-TEXHUYECKUMHU LIEHTPAMHU.

Taonuua 7

OcnoBuble goctuzkenuss [IMPuTM B 2017 roay

HanpasJienne/npoexr JlOCTUTHYTBIN Pe3yJIbTaT

PeannzoBan IMPOCKT MO BHCAPCHUIO TCXHOJIOTHUHU aSpOMaFHHTHOﬁ

rpaIneHTOMETPUIECKOM CbEMKH c UCIIOJIb30BaHUEM
aspomaruutHoro komriuiekca DAARCS500 (RMS Instruments
Brenpenue TeXHONIOruu (Kanana) B blrelatTriHCKOM paiioHe.
KOMITJIEKCHOH a’poreou3nuecKon ITonyyeHo 6 rocynapCTBEHHBIX CBHJICTENBCTB Ha pE3yJIbTaThI
cremku (KAT'C) HCCIIEI0BATEILCKOMN AESITEIIEHOCTH.

Jnst BHeApeHUS HH3KO3aTPATHOM TPAHCIIOPTUPOBKUA pyAbl W
QIMa30COIEPXKAMIMX ~ TECKOB  HPHOOPETeHBl  aBTOINOE3]a
BOJIbBO, TOHAP. Bonbmerpy3zHas TexHHMKa IpeJHa3HadyeHa
JUI JTOCTaBKH PYyIbl M3 YAAJICHHBIX MECTOPOXKIEHHH TpyOKH
3apHuna m ans ocBoeHus: BepxHe-MyHCKOro pyaHOTO MOJS.

Coznanue 1 BHEAPEHHUE
HU3KO03aTPATHON IPOMBILIJIEHHOM
TPAHCTIOPTUPOBKH U 00OTAIIEHUS
Py U aIMa30COAEPIKaIINX TIECKOB
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HanpasJsienne/npoexr

JlOCTUTHYTBIN pe3yabTaT

ITpumeHeHue NMONOOHBIX ABTOINOE30B IO3BOJISET CYILECTBEHHO
CHM3UTh Ce0ECTOMMOCTb TEXHOJOTMYECKUX TEPEeBO30K MpH
ocBoeHnU BepxHe-MyHCKOT0 KUMOEpIUTOBOTO MOJISL.

Buenpenue cuctemsl pa3paboTKH ¢
caMoO00OpyIIIeHNEeM Ha TTOA3EMHOM
PYIHUKE «Y Ja4HbIIN»

OO60CHOBaHBI rmapamMeTphl CHCTEMBI c 0JIOKOBBIM
caMoOOpyIlIeHHEeM  JIIsl  YCIOBHH  TIOA3EMHOTO  PYAHUKA
«Ynaunblity.  PaspaboraHa cxeMa  BCKpBITUS  TJIIYOOKHX
TOPU30HTOB, MPOPAOOTAHBI BOPOCHI JIeTa3allui U BOJOOTBEICHUS
(ocymieHus) cmapeHHOro OJOKa 3a CYEeT CTPOHUTEIhCTBA

JIPEHAKHOTO U JACTa3aIlIOHHOTO TOPH30HTOB

Pa3paboTrka u BHEIpeHHE HOBBIX
MPUHIIUIIOB OTPa0OTKH
CBEPXIIIyOOKHX KaphepoB

Ilo kapwepy «3apHulla» TPOU3BEACHA KOPPEKTUPOBKA paboucit
JIOKYMEHTAII|H, COTJIACHO KOTOPOW OIPEIENeH OMBITHBIA YYaCTOK
bopra c  Oe3bepmoBoil  KOHCTpykmume. IIpemmaraemas
WHHOBAIIMOHHAS TEXHOJIOTUS (POPMHUPOBAHMS HEPaOOYMX OOPTOB
Oonee 3(pPEKTUBHO MOXKET OBITH KCIOJB30BaHA MPU OTPAOOTKE
KapeepoB ¢ riyomHoil mopsmka 300-400Mm, Oopra KOTOPBIX
TEOMEXaHWYECKH HEJOTPY)KEHBl M WMEIOT W3IUIIHANA 3armac
ycroitunBocTr. [lpu ycrenHoil ampoOanuu TEXHOJOTHs Oyner
THpaKMPOBaHa HA JPYTHE Kaphephl.

Buenpenne peHTreHOTpaduIecKoit
cernapalnuu aaMas3oB

B oTyeTHOM meprose M3rOTOBIICH ONMBITHBEINA 00pasel cernapaTopa
okoHvatensHOU noBoaku PI'C-O1-3 nns knacca kpynHoctu -3+1.
CenapaTop BBIIOJIHEH 10 HOBOH, JIa3epHO- PEHTTEHOBCKON CXEMe.
[IpoBeneHBl IyCKO-HAJAIOYHBIE PAOOTHI W TEXHOJIOTHYECKUE
ucnbiTanust Ha ODNe 16.

HcnpiTanus MakeTa
TEpMOAJre3MOHHOIO cenaparopa s
PYAbI KPYNHOCTBIO -5+1 MM

BrimonHeHsl pa3paboTka W co3AaHue MOTHO(QYHKIMOHAIBHOTO
Makera (TexHUYeCKUi MIPOTOTHI) cemaparopa JULS
aBTOMATUYECKOTO OTHEJICHUS W TMOIITYYHOTO W3BIICUCHHS 3epeH
a1Ma3oB U3 KOHIIEHTPATOB IO TEIUIOPU3INUECKUM U aJIT€3MOHHBIM
cpoiictBaM. [lo pe3ynapTaraM SKOHOMUYECKONW OLEHKH MPHU3HAHO
[eIeco00pa3HpIM  MPOAODKEHHE pabOThl MO  HMCCIETOBAHUIO
TepMoaare3noHHoi cenapanuu. Ha 2018-2019 rr. 3annanupoBaHa
pabota c¢ pa3pabOTKOH ONMBITHOrO oOpa3la cenaparopa JUis
oborareHus MIPeIBAPUTEITHHO packinaccu(puIMpoBaHHOTO
MaTtepuana Uil MaTephalia OJHOW KPYHMHOCTH M TPOBEICHUEM
OTIBITHO-TIPOMBIIIJICHHBIX HCIBITAHUN cemaparopa Ha (alOpuke
Ne3 MI'OK mist mOBOJIKHM KOHIIGHTPATOB IIEHHOW cemapaiud
KPYNHOCTBIO -2+1 MM.

PacrioznaBanme aamasoB B Kycke
IIOPOJBI METOIOM
JIBYX3HEPIreTUUECKONW PEHTTEHOBCKOM
abcopOrun

Ha O® Nel4 Aiixaneckoro I'OKa B paMkax ucclieqoBaHUM IO
OTIpeZIeNICHNIO CoJiepKaHugd c1a00- W HEIIOMHHECHUPYIOIINX
alMazoB B pyZA€ U MecKax MecTopoxaeHuil T1p. MOOwmieiinas
OpUCTYNMIM K 00paboTke  pyAbl € IPUMEHEHHEM
pentrenoadbcopoumonnoro  cemaparopa XRT/D. B xox;e
IIPOBEJICHMSI DKCIIEPUMEHTOB € IpUMEHeHHeM cenapatopa XRT
M3BIIEYEHO alMa3oB oOmmMM BecoMm 753,56 kapaT, KOTOphIE HE
m3Bnekatorca cemaparopamu  PJIC. Ilo omenke IICA wux
CTOUMOCTE cocTaBisier 299 Teic. $. B Hactosmiee Bpems
BBITIOJHSETCA aHAIN3 COAEP)KAHMSA 3TUX @JIMa30B B HCXOIHOH

pyze, H3yYarTCs PEHTTCHOIIOMHHECIICHTHBIE "
Mopdosorudeckue  CBOWCTBa € IEIbI0  ONPEJCTICHUs
BO3MOXHOCTHU MX M3BJICUCHHUS.

PaspaboTtka metona PazpabotaH  mpOrpaMMHO-TEXHHYECKHH  KOMIUICKC VTSt

MHOTOITApaMETPUIECKOM CEIEeKIIH
aJIMa30B I CUCTEM PETUCTPAIIUU
PEHTTEHOIOMUHECIIEHTHBIX
CEnapaTopoB HA OCHOBE

peaiimzanud MeToja Ha 0a3e cemapartopa Tuma JIC-20-05H,
BKJIFOYAOIINI IPOrpaMMHBII KOMIUIEKC MHOTOIIAPAMETPUYECKOM
CEJIEKIINH C UCTIOIb30BAHNE HOBBIX Pa3JeINTENbHBIX PU3HAKOB U
KOMILJIEKC n30uparenbHoi oTceykd. llpoBeneHHbIE HMCIBITAHMS
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HanpasJsienne/npoexr

JlOCTUTHYTBIN pe3yabTaT

KOMITBIOTEPHBIX CUCTEM MAITHHHOTO
3peHUS

HMMEIOT BBICOKHE JUIS IIEPBOTO OIBITHOTO 00pa3iia HOBOH CHCTEMBI
peructpanuu PJIC TeXHOJOTHYECKHE TMOKa3aTeld. Pe3yabTarh
paboThI 00€eceynBaoT BO3MOXKHOCTh pa3zpaboTku
IIPOMBIIIICHHOTO 00pa3iia CUCTEMbI PETUCTPALIMH, & HA €€ OCHOBE
co3manne cemapatopoB u mepenena PJIC kimacca kpymHOCcTH +5
MM c Oosiee BBICOKMMHM TEXHOJOTHYECKUMHU IIOKA3aTEISIMHU.
Pertenne 0 pa3BUTHM TpPOEKTa OyaeT TMPHHATO — TOCHE
paccMmoTpenus TOP.

Coznanne 1 BHEIIPCHHE
COBPEMEHHOM aBTOMaTU3UPOBAHHOM
TEXHOJIOTMH COPTUPOBKU AIMa3HOTO
CBIPBS

B cootBerctBEm ¢ IlporpamMmmoii pa3paboTKu W BHEAPEHUS
AaBTOMATOB JUIsl COPTHUPOBKH anMa3oB Ha nepuon 2014 — 2017 rr.,
B OTYETHOM IOy NPHUOOPETEHBI aBTOMAThl COPTHUPOBKH alMa30B
1o:

- BeTY (C MOBBILICHHOW POU3BOAUTENHLHOCTHIO) (4 e11.)

- KadecTBy (5 en.) (He BBEACHBI B OKCILTyaTalUIO)

- opme paszmepHoOcTel ot -9+7 mo -4+3(7 exn.)

- IBETY pa3MepHOCTei oT -6+5 u -4+3 (7 ex.)

IlepeBon JIDC Wartsila» c
JIM3€IBHOTO TOIUTMBA Ha HE(PTH

B pamkax peanusaiuy NpoeKTa 1o nepeBoay AU3eNIbHON CTaHuU
«Wartsilay Hropourackoro 'OKa ¢ quzenpHOrO TOTUIHBA HAa HEDTH
npruoOpereHo oOopynoBaHue. Peanuzanusi mpoekTa NpUBENET K
CHIDKEHUIO cebecTonMoCTH NpOM3BOJACTBA  TeIla U
JIEKTPUYECKON SHEPruM 3a CUeT OTKa3a OT HCIOJb30BaHHS Ha
SHEPreTHYECKUX YCTAHOBKaX JU3EIbHOI0 TOIUIMBA U MEpexoa Ha
OoJiee fnelIeBbli MECTHBIN BUJ TOILUIMBA.

IIpuMeHeHne razoMOTOPHOIO
toruuBa (MetaH) B AK «AJIPOCA»
(ITAO)

B ordyetHOM TrOmy MpOJOKEHA peanu3alus KOHIENIHUU IO
nepeBoay Tpancnopta AJIPOCA Ha ras:

- TIepeBeJIeHO Ha Ta30MOTOPHOE TOIIMBO JKCILTyaTHPYETCS B T.
MupHslii u B 1. Aiixan— 6onee 300 ex. TpaHcmopra (B TOM YHCIIe
B 100% ra3zoBOM HMCIOJTHEHHH);

- BBeZeHbI B akcmutyaTanuio AI'HKC B r. MupHsbli u . Alixan.

- BMECTE€ C TeM, OTMEYCHa HECTAOMJIHLHOCTh B paboOTe ra3oBOH
TEXHHMKH, KOTOpasi yCTpaHAETCsI 3aBOJJOM U3TOTOBUTEIIEM.

BBuny mpoBoAMMEIX pabOT MO CTa0WiIH3amud PadOTHI Ta30BOM
TeXHUKHM B . MupHbli u 0. AilXaal HOpUHATO pELIEHHE O
MIPUOCTAaHOBKE CTapTa 10 MepeBoay aBToTpaHcnopra Komnanuu B
r. Ymaunenii Ha KIIT'.

Brenpenne KOMIUIEKCHBIX
WHQOPMAITMOHHBIX CHCTEM

Peasm3oBaHa 3agaya 1Mo CO3AAHUIO €AMHOTO WHTEPUPOBAHHOIO
pelIeHnss MEXJIy aBTOMAaTU3MPOBAHHOM CHCTEMOW YIpaBJIeHUS
TOPHO-00OTaTUTENLHBIM TPOU3BOJICTBOM B PEKUME PEaTbHOTO
BpeMeHH 110 coopy naHubx (MES-cucrema) u KUMCY SAP ERP.
IIpousBeneHsl HACTPOMKH IO CO3AaHUIO ABTOMATHU3UPOBAHHON
CUCTEMBI YIpaBlieHUSI TOPHO-OOOTATHTENLHBIM MPOU3BOACTBOM.
IIpoBeneHa  ONMBITHO-NIPOMBINIIEHHAA  JKCIutyaranus  MES-
cuctreMbl B AT'OK. Tlo wrtoram nuiotHoro BHeapenue MES-
cuctembl B AI'OK muianupyercs ero THpaKupoBaHHE Ha Jpyrue
o/Ipa3aeseHHs..

Baeapenue cucteMbl MOHUTOPHHTA
paboTHI aBTOTPAHCIIOPTA OOIIEr0
(mouacoBoro) AK «AJIPOCA»
(ITAO)

BHenpena cuctemMa MOHHMTOpWMHTAa pabOTHl  aBTOTPAHCIIOPTA
obmero (rmogacosoro) AK «AJIPOCA» (ITAO) mytem ocHareHus
aBTOTPAHCTIOPTa OOPTOBBIMH KOMITIEKTAMH C HCIIOJIb30BAHUEM
kaHatoB  GSM  (GPRS).  ABroTpaHcnopTHBIE — CpeElCTBa,
nonkmoueHaple Kk cucremMe [JIOHACC/GPS wmonuTOpuHTa,
OTOOpaXArOTCS B PEKHME OHJIAWH WM TMPOCMATPUBAIOTCS B
3amucH 3a JII000W MPOMEXKYTOK BpEeMEHHU. B COOTBETCTBUU C
YTBEPXJACHHOUN NPOrpaMMoi, O0PTOBBIMHA KOMITIEKTAMH CHCTEMBI
MOHHTOPWHTA OCHAIl[EeH TMapK aBTOTEXHHKH CTPYKTYPHBIX
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HanpasJsienne/npoexr JlOCTUTHYTBIN pe3yabTaT

noapaznencHuit Kommanwm, pa3BepHYT W 3alylmieH B padoTy
cepsep Wialon Local Ha 6a3e neHTpa 00pab0OTKH TaHHBIX

Ha xonkypcel nHHOBaIoHHbIX poekToB B AJIPOCA noctymnuno
841 mpemnoxenne (+100% x 2016 1.), k duHATY OTOOpaHo 45
MPOEKTOB U UJIEH.

BrimymieHo 2 anaauTuiecko-uH(pOpMaoHHbIX COOPHHKA;
BremonHeno 18 Hay4HO-HCCIEIOBATEILCKUX paboT Ha cyMMy 25,3

Bogeuenre B ”HHOBAITMOHHBIN MiIH py0. ¢ mpuBnedermem 10  OOmeoOpa3oBaTENbHBIX
MIPOIECC YIaCTHUKOB BHEITHEH 1 opraHu3anuii Beiciiero oopazosanus (OOBO);
BHyTpeHHeM cpenbl B 2017 1: 10 yupexxnennii PAH Beimonuannm 37 HayyHO-UCCIEA0BATENbCKIX

pabot Ha cymmy 38,9 mMiH pyo.

16 HUW Beimmomanmm 19 HaydHO-MCCIIEOBATEIbCKUX PadoOT, Ha
43,9 mutH pyoO.

30 cyObexToB Majoro u cpeanero npeanpuaumareisersa (MCID)
BBITIOTHIIIN 45 HaydHBIX paboT Ha cymmy 91,5 mutH pyO.

YcTaHOBJEHbI ~ TApTHEPCKUE  OTHOIIEHUST ¢ TpoulKuM
MHHOBALIMOHHBIM  KJIACTEPOM, HAampaBieHO JUIs MOJITHUCAHMUS]
COrJaleHue 0 COTPYAHUYECTBE.

3aKIII0YEHO COIJIAllICHUE O COTPYIHUYECTBE B 00IaCTH MHHOBALUI
c ®enepalbHBIM roCyJIapCTBEHHBIM 00pazoBaTeIbHBIM
YUYPEXKIACHUEM BBICILIETO o0pa3oBaHUs «HanuoHanbHbIN
WCCIIeIOBATENbCKUI TexHonmormueckuit yausepcure™» (MUCuC)),
DopMHpPOBaHUE NOITOCPOYHBIX BKITIO4asi coBMecTHyto padoty ¢ ®MAH no pamuorpaduu pyaHbIx
MapTHEPCKUX KOHTAKTOB MacCHBOB.

3akmroueHo  cornamieHne 0 KoHuaeHmuamnbHOCTH  (NDA)),
IIPOBEEHBl IEPErOBOPHI M HAIPABJICHBl TEXHUYECKUE TPeOOBaHUS
komnanun ~ «Blue  Liasy  (FOAP) mnmo  ompoOoBaHmig
TEXHOJIOTMYECKOr0  Tporecca ¢  MOMOLIBI0  MMHTATOPOB,
KaTMOpOBaHHBIX TIO IUIOTHOCTH W  COJEpXamux B  cebe
pannoyactotHsle metku (RFID) Ha nparax mpumcka «Upemsx».
ITpoBenenne onbITHBIX padoT rranupyercsi B 2018 .

3HayeHus KIo4yeBbIX nokazateneil apdextuBHoctu [ITMPuTM 3a 2017 r. npuBeneHs! B
[Tpunoxxenun 1.

OcHOBHbIE TPUYMHBI OTKJIOHEHMSI TTOKa3aTesell OT yCTaHOBJIEHHOTO YPOBHS:

— cHwkenne 3¢dexruBHoctn o1 BHeapenus HUMOKP u TP 3a cuer coxpamieHus
HKOHOMHUECKOTO 3((eKkTa OT UCIOIBb30BaHUS MEPONIPHUATHS 110 MPUMEHEHHUIO aBTOIOE3/I0B s
NEPEBO3KHU pyIbl TPYOKH «3apHHIIa» B CBS3U C YTOUHEHHEM METOJMKH pacueTa SKOHOMHYECKOTO
s dexra,;

— BBIBOA cTpykTypHOTro moapaszaenenus (ITTBC) us cocraBa AK «AJIPOCA» (ITAO), uto
NpUBEIO K CHW)XKEHUIO 3a0opa cBeXel BOAbl W3 NPUPOAHBIX MCTOYHHKOB U BBIOPOCOB
MapHUKOBBIX ra3oB B 3kBUBajieHTe CO2 cTallMOHApHBIMU U MEPEABHKHBIMU HCTOUHUKAMH.

3a orueTHsIH o nokasarens «Kauectso BemmonHenus [IMPuTM» cocrasmn 95,12%.

B 2017 r. MexBegoMCTBEHHOI pabouell Tpymnmoi Mo peaau3alud HTPUOPUTETOB
WHHOBALIMOHHOTO pa3BuThs npesuaunyma Cosera npu [Ipesunentre Poccuiickoit denepanuu no
MOJIEpPHU3ALlMM SKOHOMHMKM M HHHOBAIlMOHHOMY pa3BUTHI0 Poccum mnoj mpencenarenbCTBOM
3amecturens llpencenarens IlpasurensctBa Poccuiickoit ®denepannn A.B./[BopkoBHYa OLIEHEHO
noctmkenne nokasarens «KauectBo Beimonnenus [IMPuTM» AK «AJIPOCA» (ITAO) 3a 2016 r.
Ha ypoBHe 98,2% - 3T0 4eTBepThIif pe3yabTaT Cpear TOCKOMITaHUH.
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AK «AJIPOCA» (ITAO) mnpomomkaeT peaqu3auio  MPOTPpaMMbl  MTOBBIIICHHS
OTIEpPaLIMOHHOM A(PPEKTUBHOCTH M COKpAIIEHHUS pacxoloB, craproBaBiuyio B 2014 r. Kommiekc
MEPONPUITUMA, 3aTPAruBAaeT OCHOBHBIE COCTABIISIIOIIME JAESTEIBLHOCTU: IPOU3BOJCTBO T'OPHBIX
pabot, oboramieHue, TPAaHCHOPT, OJHEPreTHKa, AaBTOMATHU3allUs, PEMOHTHAs JAEATEIbHOCTS,
COBEPLIEHCTBOBAHNUE OPTaHU3ALMOHHOMN CTPYKTYpPbI

Bo wucnonnenne mnopyuenusi Ilpesunmenra P® mno wutoram coBellaHHWs IO BOIPOCY
NOBBIIICHUS AP (HEKTUBHOCTH JEATEIBHOCTH TOCKOMITaHHWH, AupekTuB IIpaBurensctBa PO «O
CHIKEHHH OIIEpALMOHHBIX PAcX0JI0B (3aTpaT) He MeHee, yeM Ha 2—3 MpoIeHTa exerogHo»®u «O
pa3paboTke (aKTyanau3aluu) IUIaHOB (IIPOrpaMM) COKpPAILEHUS OMEpaIlMOHHbIX u3nepxkek B 2016
Ha 10%»° B 2016 r. paspaboranbl: PernaMeHnT MOBBIIEHHS MHBECTHIMOHHON M ONEPaIlMOHHON
s dexkruBHOCTH U cokpamenus pacxoqoB AK «AJIPOCA» (ITAO); Tlomoxenue «O mopsiuke
(GOpPMUPOBAHUS U pEATH3ANHMH MPOTPAMMBI IO TIOBBIIMICHUIO ONMEPAMOHHONW 3()PEeKTUBHOCTH U
COKpaleHus 3arpar»; [IporpaMmma MOBBIIICHUS ONEPALMOHHOW (PPEKTUBHOCTH U COKpAILICHUS
pacxonoB AK «AJIPOCA» (ITAO) na 2017-2019 rr.; [Iporpamma MeponpusTHiA, HalTpaBICHHBIX
Ha CHUXeHue onepaunoHHbIX pacxooB ['pynnel AJIPOCA B 2016 . Ha 10%.

[IporpaMMa MOBBIIIEHUS ONEPAMOHHOW 3(P(PEKTUBHOCTH M COKpaieHus: pacxoaoB AK
«AJIPOCA» (ITAO) na 2017-2019 r1r. (manee - IIporpamma IIODuCP) yrBepxkaeHa
Ha6monarensasiv cosetom AK «AJIPOCA» (ITAO)Y. B xauecTBe mpuopuTeTHBIX 00nacTeii ms
COBEPULIECHCTBOBAHUS OIIPE/ICIICHBI!

— COBEpIICHCTBOBAHUE TEXHOJIOTUH OCHOBHOM TOOBIYHOI 1€ATeIbHOCTH;

— TnoBbleHHE () (HEKTHBHOCTU OOOTAIICHHUS,

— 3KOHOMHUIO TOIIUBHO-3HEPIreTUUYECKUX PECYPCOB;

—  OpraHu3alMOHHbIE MEPONPHUATHUS IO ONTUMH3ALMH KOJMYECTBA IEpCOHAIIA

Pecypchoe obecneuenue peanuzanuu [Iporpammer [IO3CP 2017-2019 rr. oueneno 13,7
miIpa py0., o uTOoramM BHeIpeHus Mepornpustuii B mepuoa c¢ 2017 - 2019 rr. oxupmaercs
cokpaieHue onepannoHHbix 3aTpat no ['pynne AJIPOCA B o6beme 11,4 mapa py0.

Ha 01.01.2018 3aBepieHo 58 meponpustuii ¢ 061muM rooBeiM 3dpdexrom 3,5 mipa pyo.,
B ToM uncie B 2017 r. 50 MeponpHusaTHII CO CHUXEHHEM OlepallMoHHBIX 3aTpat B 2018 r. B cymme
~1 mupx pyo.

B 2017 r. npoBoawINCh W 3aBEpIIEHBI CIECAYIOIIME MEPONPUSATHS: BHEAPEHHUE CXEMBbI
JOJpabiuBaHus HUPKYJISALHUOHHBIX NMPOIYKTOB C MCIIOJIb30BAaHHEM BAJIKOBOTO IpPEcca BBICOKOTO
JIABJIEHUs; CTPOUTENICTBO Ta30BOM KOTENbHOM B . ApbUiax; Co3/l1aHHe MOOUIIBHOTO
COPTUPOBOYHOIO KOMIUIEKCAa Ha MecTopoxaeHuu Moinono Ha 6aze pachopmupoBanHoro COD
"Momnono" ¢ 1exoM TOBOJKH; BHEAPEHHE CHCTEMbl MOHUTOPMHIA I10YaCOBOTO TPAHCIOpPTa B
noapazaeneHusx AK «AJIPOCA» (ITAO); «Pyanuk «A¥xam» 3akiajka BEpXHEH dYacTH
0TpabOTaHHBIX Kamep IyCTOW MOPOJIOH OT TOPHO-TIOATOTOBUTEIBHBIX PabOT, BMECTO 3aKJIaJKU
Mapku M5 BbIIyCKaeMOW € MOBEPXHOCTHO-33KJIaJ0YHOTO KOMIUIEKCa»; IEpeBOJ] KOTEIbHOMH
«Sermet» ¢ TU3€IbHOTO TOIJIMBA HAa HE(PTh; N3MEHEHHE CXEMBbI JIOCTaBKH IIEeMEHTa U KIMHKEpa U
np.

PykoBoactBysice nupektuBoil IIpaBurensctBa P® ot 16.04.2015 Ne2303-I113 u
MeroauyeckuMH  PEKOMEHIANMSAMH [0 PAacyeTy CHIDKEHHS PACXOJO0B  aKIIMOHEPHBIMHU
oOmecTBamMu, JOJS TOCYIapCTBa B YCTaBHBIX KalUTalaxX KOTOPBIX cocTraBiser Ooiee 50

8 Jupexrtusa IpaButenscta P® ot 16.04.2015 Ne2303n-1113
® Jlupextusa Ipasutesnnctia PO ot 04.07.2016 Ned750n-1113
10 ITporoxon 3acenanus Habmonarensroro coseta AK « AJIPOCA» (ITAO) ot 20.12.2016 r. A01/Ne250-TTP-HC
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MIPOLIEHTOB, yTBEpkKJIEeHHbIMH DefepanbHbIM areHTCTBOM IO YNPaBICHUIO TOCYAapCTBEHHBIM
umymiectBoM (mpukas ot 10.03.2016 Ne90) B 2016 r. paspaborana Meronnka pacdyera moKa3aTes
CHI>KEHHUs oniepalinoHHbIX pacxoaos ['pynnsr AJIPOCA.

B 2017 r. ¢ y4eroM NIpakTUKH BHEAPEHHUS YTOYHEHBI OT/ACJbHbIC MO3UIUU METOJUKHU
(moxkyment ytBepkaeH mpukazom AK «AJIPOCA» (ITAO) ot 04.05.2017 Ne A01/128-I1).
CHukeHue onepalMoHHbIX pacxogoB ['pynmer  AJIPOCA, corjlacHO METOJUKH pacuera
nokasareis, 3a 2017 r. coctaBuio 7,5 %.

[lenbio BBIMICTIEPEUUCIICHHBIX TPOTPaMM, HapsAy CO CHIDKEHHEM Cce0ecTOMMOCTH
OPOAYKIHMH B YCJIOBHSIX POCTa TOJU JOOBIYM MOA3EMHBIM CIIOCOOOM, BOBJIEUEHHUS B OTPAOOTKY
HU3KOpEHTA0CIbHBIX, 0ETHOTOBAPHBIX MECTOPOKACHUH, SIBJISICTCS MOBBIIICHHE
Ipou3BoauTENbHOCTH TpyAa. B 2017 r. mpousBogutenbHocTh Tpyna no I'pynme AJIPOCA
nocturia 0,21 M nomn. CHIA/gen. u 2028,2 xapat/gen.

Tabnuya 8
IMpousBoaurtenbHocTh Tpyaa I'pynnsl AJIPOCA 2017 r.
%
2015 2016 2017 2017 2017 %
HaumeHoBaHue 2 1 oron-
daxr OTYET | TUIaH ° (0I0MKeT | (akT e K IUIaHy

O0beM J00BIYM aJTMa3HOTO CHIPHS,

38,3 37,4 39,1 39,3 39,6 101% 101%
MJIH KapaT

TIpotasit OCHOBHOH MPOAYKLIHH, 3496 4338 5442] 4102 4170,  102%|  77%
miH goat. CHIA

UncneHHOCTh paOOTHHKOB

N 19519] 19542 19367 19729 19531 99% 101%
OCHOBHOMH JIeATETbHOCTH, Yell.

[Ipou3BoAUTENBHOCTH TPY/a MO

0 0
Tpynme AJIPOCA, kapat/den 1960,2] 1911,7] 2017,9] 1990,5| 20282 102% 101%

[Ipou3BoAUTENBHOCTH TPY/a MO

0 0
Tpyrme AJIPOCA, witH ot /uen 0,179 0,222 0,281 0,208 0,213 103% 76%

OTkinoHeHnss  (aKTUYECKMX 3HAYeHUH IOKaszaTess MpPOM3BOJIUTENBHOCTH  TpyAa
OTHOCUTEJIbHO IieJieBoro ypoBHs JlonrocpouHoit mporpammsl Ha + 1 % (kapat/den.) u -24 %
(mmH nomn. CIHA/4en.) mony4eHsl B pe3ylibTaTe HE3HAYUTEIBHOTO YBEIIUUCHUS 00BEMOB JOOBIUH
QJIMA3HOTO ChIPbS M CHUKEHUS PBIHOYHBIX IIEH Ha ajiMa3HOE ChIPbE BCIEACTBUE PHIHOYHOMN
KOHBIOHKTYPHI.

Brimonnenune nokazarens «lIpousBoaurensHocts Tpyaa ['pynmer AJIPOCA (kxapat/gen),
(v mosn. CIIIA/gen.)» k mapamerpam Oromkera 2017 r. cocraBmio 101,8% u 102,4 %,
COOTBETCTBEHHO.

KonnyecTBo cO31aHHBIX/MOJIEPHU3UPOBAHHBIX BBICOKOIIPOU3BOANUTENBHBIX PA0OYMX MECT
B 2017 r. - 307 exn. wmu 1,2 % K cpelHECIMCOYHOW UHUCIEHHOCTH PaOOTHUKOB OCHOBHOM
NeSITeTbHOCTH.

B 2018 r. mmanupyercs axrtyanusamus Ilporpammer  [IOOCP, yuuThiBaromas
KOPPEKTHPOBKY HAIPaBICHUM ONTHUMM3ALMU, HUCKIIOUEHHE OTAEIbHBIX IO3UIUH B CBSA3H C
M3MEHUBIIMMHUCS BHEITHUMH YCJIOBUSIMH, HE TOATBEpKACHNE d(dekTa mo pe3yapbrataM OMBITHO-

11 3nauenust mokasarens «lIpoussogurensHocts Tpyaa mo I'pynme AJIPOCA» paccudtaHbl HA OCHOBE JQHHBIX
yrounenHoro CeoxHoro 6ropkera AK «AJIPOCA» (ITAO) Ha 2017 1., yrBepxaenHoro HaOmonaTrebHBIM COBETOM
AK «AJTIPOCA» (ITAO) (mportokoi ot 26.10.2017 r. NeA01/264-ITP-HC)

12 Be3 yueTa 5KCMOPTHOM MONIHHBEL.
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MPOMBINIUICHHBIX HWCIBITAHUW W YTOYHEHHE TIOKaszaTeyned d3(PQGEeKTUBHOCTH, Ha OCHOBAaHUU
BeinostneHHpIX HUOKP.

HenpoguiabHble akTUBbI

Crpareruss I'pynmbel AJIPOCA mnpenmonaraeT KOHIEHTpAIMIO Ha anaMa3ofo0biue U
MocTereHHoe cokpaileHue yyactus Komnanuu B HenmpouiIbHbIX BUIaX OU3Heca.

OnTumm3anusi TEXHOJIOTUYECKOM, MPOU3BOJCTBEHHOW WHGPACTPYKTYphl, IOBBIIICHUE
3¢ (peKTUBHOCTH UCMOJIB30BAaHUS AKTUBOB, MOHETH3allMi HEnpo(UIbHBIX OWU3HECOB, POCT
kanuranu3anun Komnanuu — ocHoBHbIe 1ienn [Iporpammbl oT4yX1eHUs HENPOQPHUIbHBIX aKTHBOB
AK «AJIPOCA» (ITAO), paspaboranHoii BO wucmonHeHnue mopydeHus I[Ipesumenta PD (ot
06.12.2011 r. Ne I1p-3668).

B nexabpe 2017 r. HaGmogaTenbHBIM COBETOM YTBEpKJICHA TsiTast penakius [IporpamMmpl
OTUYXJICHHS HEMPOPMIbHBIX akTHBOB (TIpoTokon oT 21.12.2017 Ne A01/266-1TP-HC). B HOBYIO
penakiuio Peectpa HenmpodUIbHBIX aKTUBOB JIOTOJHUTENBHO BKIIOYEHBI 9 XO3SHCTBEHHBIX
oOmiectB, 518 00BEKTOB HEABWXKMMOIO HMyILECTBa, 59 0O0BEKTOB HE3aBEPILIEHHOTO
cTpouTenbcTBa, Takke Peectp momomnen Yacteio 4, B KoTopyto BkItO4YeHB 190 00BEKTOB
KWIHITHOTO (PoHA.

B teuenne roga AK «AJIPOCA» (ITAO) otuyxneHo 115 o0bekToB OanmaHcOBOM
CTOMMOCTBIO 746,4 MIIH pyO0., B TOM YHCJE peann30BaHo 66 00beKTOB, 0€3BO3ME3THO MepeaaHo 8
00BEKTOB, IMKBUAUPOBaH 41 00BEKT.

AK «AJIPOCA» (ITAO) Boigenena ¢uHaHCOBas MOMOIIb B o0beme 523 MiH py0. mmns
oOecrieyeHHs CTaOWJIBHOTO W KAueCTBEHHOTO MPEAOCTABICHMS >KUIUIIHBIX U KOMMYHAIbHBIX
YCIIYT HACEIICHWIO, COXPAHCHUS WX JOCTYITHOCTH, IIOBBIIICHUS MOTHUBAIMU PaOOTHUKOB,
noiepkanus aesresnbHoctd obmrects (MYIT «AIDKX», MVYIT «YIDKX», OO0 «MITXKX»,
[1TBC).

Pacxonsl mo IIporpamme cHOca BETXOro M aBapUHMHOIO Xuibsi MUPHMHCKOrO pailoHa
Pecnybnmuku Caxa (Skyrus), peanusyemoit AJIPOCA B pamkax cornamenus ¢ [IpaBurenscTBom
Pecniyonuku Caxa (SAxyrust), B 2017 1. coctaBuiu 65 MitH pyo0.

duHaHCHpoBaHUE PadOT MO COAEPKAHUIO PETMOHAIBHOM aBTOAOpOrU «AHabap» 3a cyer
cpeacts I'KY «Ympasnenue aBToMoOMIBHBIX gopor PecnyOmmku Caxa (SkyTusi)» B cymme
509 muH py6. (¢ HAC) (+99 % k ypoHio 2016 r.) mo3Bonuio I'pynmne cOKpaTuTh YOBITKH OT
JIEATEIbHOCTH 110 JAHHOMY CETMEHTY.

Cymma BoO3MelleHUs HENONONydeHHBIX noxonoB mnpennpustuid ['pynmsr AJIPOCA,
OKa3bIBAIOUIMX KOMMYHQJIBHBIE YCIYI'M HACEJICHHMIO, B CBSA3M C TOCYJapCTBEHHBIM
peryiaupoBaHueM TapudoB, U cyOCHIMM Ha MOJAEPKKY IPOU3BOAUTENEN CETbCKOX03SHCTBEHHON
NPOAYKIIMH U3 TOCyAapcTBeHHOro Otomkera Pecrybnmka Caxa (Skytust) B 2017 1. cocraBmmm ~ 3
mipa pyo. (+26% x yposuio 2016 r.), w3 Hux 5 MuH py0. - cpeacTBa Ha MOJAEpIKaHUE
CEJIbCKOXO3SMUCTBEHHBIX aKTUBOB. [lomydyensl cyOcuauu Ha BblpaBHUBaHuEe Tapudos AO
«Bwmoiickas I'DC 3» B cymme 2,3 miapa pyO., BO3MEIICHHE IO YCIIyTaM, OKa3bIBa€MbIM
Asuakommnanueit AJIPOCA, na 0,3 mupa pyo.

B nenom, npennpustusmu 'pynnet AJIPOCA B 2017 r. noaydeHo cyOcuanii Ha CyMMy
5,7 mapn py6. (+2,9 mupa py6. k ganasiM 2016 1.).
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B nensx nmoseimerus: 3¢hHEKTUBHOCTH ACATENHHOCTH orpanodHoro komiuiekca AJIPOCA
paspabortana Crparerus pazputus ¢unuana «bpumumantst AJIPOCA» (OOO) na 2018-2020 rr.,
KOTOpas MperycMaTpUBaeT CIECHUAIM3ALNI0 HAa MPOU3BOJACTBE U peaH3allMd KPYIHBIX, 0C000
KPYIHBIX U IBETHBIX OpmimranToB. CTpaTerus mpencTaBiseT co0oi KOMIJIEKC MEPONPHUSTHHA 1O
M3MEHEHHUIO aCCOPTHMMEHTa NPOAYKLHH, PACIIMPEHUIO0 KaHAJIOB IPOAAXK, U3MEHEHMIO LIEHOBOU
MOJINTUKU, MAPKETUHIOBOMY COIIPOBOXK/ICHUIO.

B 2017 r. Hauanache ajganTamus MpOW3BOJCTBA OPUIUTMAHTOB K TPEeOOBaHUSAM COBITOBOM
cuctembl. KirtoueBbiMM uHUIIMATUBAMU CTpaTerny SBISIOTCS YBEIHUYECHHE OOBEMOB OTpaHKH
0Cc000 KPYIHBIX aJIMa30B M aJIMa30B PEIKUX I[BETOBBIX OTTEHKOB C OTOOPOM TaKHX aaMa30B U3
MPONYKIIUKA BceX cyonekToB moObrun ['pynmel AJIPOCA, pacnpeneneHre aqiMa3HOTO ChIphbsl Ha
MIPOM3BOJICTBEHHBIE TUIOMIAKH B MockBe u bapnayne ¢ yuétom ceGecToMMOCTH OOpabOTKH U
HAJIMYUsl COOTBETCTBYIOIIUX KoMMeTeHIHH. Ontumuzanus o0pabOTKU acCOPTUMEHTa aJIMa3HOIro
CBIpbSl TpelycMaTpUBaeT oOTKa3 OT OO0pabOTKM MeNKOpa3MEepHbIX ajiMa3oB B MocCkBe H
YBEJIMUEHUE JOJIM TMPOW3BOJACTBA OPWILTMAHTOB U3 COOTBETCTBYIOIIUX KAaTErOPUM aaMa3oB B
baphayue.

OaHOBpEMEHHO MPOBOIMIACH pabOTa MO HApPAIIMBAHUIO KOMIIETEHIIMH MO TIAHUPOBAHUIO
U pa3MeTKe KpPYIHBIX, 0CO00 KPYMHBIX W MBETHBIX aiMa30B — B MOCKBE CO3/aHbI
TEXHOJIOTHYECKUE YYACTKH MO Pa3METKE M PaCHUIOBKE ajaMa3oB Ul JajibHEWIeld o0paboTku Ha
BCEX MPOU3BOJICTBEHHBIX IUIOINIAIKax orpanoyHoro komiiekca AJIPOCA. B cBs3u ¢ usmeHeHueM
acCOpTUMEHTa O0pa0OTKM  aJiMa3oB HAa  MPOU3BOJACTBEHHBIX  IUIOIMAAKAX  IPOH3OILIO
nepepacnpenesicHue  YHCICHHOCTH  COTpyAHUKoB. [IpoBemeH ayauT MpOM3BOACTBEHHBIX
MOIIIHOCTEW (uiHana, MpoJ0JDKUIOCE MOATATHOE TEXHUYECKOE MEepeocHallleHrne MPOU3BOCTBA,
nepepacnpezesienie 000pyA0BaHUs 10 MPOU3BOJCTBEHHBIM IUIOMIA/IKAM C YYETOM U3MEHEHUH B
pacrupefieieHud  aaMa3HOro  ChbIphbsi, IPHOOPETEHO HOBOE  BBICOKOTEXHOJOTHYHOE U
BbICOKOA((heKTUBHOE 000pYyIOBAHUE.

B 2018 r. I'pynmma AJIPOCA TpomOKUT MEPONPHUSATHS TO OTUYYXKIECHUIO aKTHBOB U
ONTUMU3AIMH YOBITOUHBIX BUJIOB JI€ATEIBHOCTH.

IloTpeOHOCTH B TPYIOBBIX pecypcax U KaJgpoBasi NOJUTHKA

[Tonutuka B oOnactu pabotrel ¢ mnepcoHanoMm [pynmel AJIPOCA wampaBieHa Ha
MOBBIIIIEHUE MTPOU3BOIUTENLHOCTH TPy, yIAydIIeHHEe CONUATBHON 3alUIIEHHOCTH PaOOTHUKOB,
(dbopmupoBaHue OJIaroNpUATHOTO COLMATBHO-TICUXOJIOTUYECKOT0 KIMMaTa.

AJIPOCA BkJaabIBaeT 3HAYUTENbHbIE HWHBECTHIIMM B CTPAaTErHUECKWe AaKTHBBI TMpU
OJTHOBPEMEHHOM KOHIIEHTPALMU Ha Pa3BUTHUU YEJIOBEYECKOTO KaluTaia.

Uucnennocts mepcoHana AK «AJIPOCA» (ITAO), anmMa3om00BIBAOIIUX JTOYEPHHUX
obmrects (ITAO «AJIPOCA-Hrop6a», AO «Anmasel Anabapa», AO «Hwmxkue-JIenckoe», ITAO
«Cesepanmas» B 2017 r.) cocraBmwia 30 032 yenoBek, cokpaTuBIIMCh OTHOCHTENBHO 2016 T. Ha
2 081 genosek (-6,5%).

JluHamMMKa 4YHCIIEHHOCTH TII€pCOHaja MpelonpesesieHa CTPATerHuecKUMH — 3ajjayaMu
pa3BUTHs OM3HEca, IeHCTBYIOIIEH KapOBOM MOJIUTHKOM, a TaKXKe!

— TIPOBEICHHBIMH PEOPTaHU3AIMOHHBIMHA MEpONPHUSITHSIMHA Ha OCHOBE CTPYKTYPHBIX
npeoOpazoBannii (pepopmupoBanue I'PK u crpomrtensHoro kommiekca, Boienenne [ITBC u3
cTpykTypbl Komnanum):

— HM3MEHEHHEM (PU3NUECKHX 00BEMOB H CTPYKTYPHI padoT (yciyr);
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— BHEJIPEHHEM MHHOBAIMOHHBIX TEXHOJOTUI U ONTUMHU3ALUEN ITPOLIECCOB MTPOU3BOACTBA;

— HOPCKpAIICHHUCM [JCATCIBbHOCTU OINCPAIIMOHHLIX AKTHUBOB H3-3a aBapMU Ha MNOA3CMHOM

pynHuKe «Mup».

Tabauua 9
Tpynosbie pecypebl I'pynnbst AJIPOCA 2017 roa, yedt.
2015 2016 2017 2017 %
HaumenoBanne 2
oT4Yer oT4Yer IJIaH oT4Yer K IJIaHy
YucaeHnocts padoraromux B AK
«AJIPOCA» 1 a;1Ma30100bIBAIOINHX 33138 32 113 33875 30 032 89%
o01ecTrax, B T.4
MHKCHEPHO-TEXHUYECKNE PAOOTHUKU 11 160 10 448 11 179 10 691 96%
(UTP)
JlomosHUTENBHAS TIOTPEOHOCTH B
:pynomﬂx pecypeax ¢ ngTOM i i 299 2249 510 p.
PYOYCTPOICTBA BBICBOOOKIAEMbIX
pabOTHHUKOB
[Tpuem paOOTHHKOB MoOCIe O'KOH‘IaHI/ISI 142 70 242 66 27%
y4eOHOro 3aBe/IeHHs, B T. U.:
CB®Y um. M.K. Ammocosa (T SIkyTck) 9 3 19 9 47%
(¢p) PTAOY BIIO CB®Y B 1. MupHOM 13 1 28
nipourie BY3sr 61 25 75 10 13%
AHO PTK 22 26 36 28 78%
ITY Ne28 (r. Y naunsblit) 15 0 13
ITY Ne30 (m. Aiixan) 4 0 15
ITY No20 (r. JIenck) 2 1 3 1 33%
mpourie CCY3b1 14 13 34 15 44%
IITIKOJIBI 2 1 19 3 16%

OcHoBHas INpuiYrHa CHWXXCHHUSA 3HAUCHUA IOKaA3aTCJIA HOHOHHHTGHLHOﬁ HOTpC6HOCTI/I B

TpyaoBbIX pecypcax B 2017 r. mo I'pynne «AJIPOCA» (HegoOop nmepcoHala B 11eJI0M COCTaBUI 63
Yenl.) cBsi3aHa ¢ pPeQOpMHUPOBAHUEM CTPOUTENHLHOTO KOMIUIEKCa, Mepenadeil HempoQMIbHBIX
byHKIIMI B Jo4YepHHUE KOMMIAHHUH, ONTHUMHU3AIUEN CTPYKTYpPHBIX TOJpa3AeNeHuil, a Takxke
HEOOXOJUMOCTBIO TPYAOYCTPOWCTBA BBICBOOOXKIAEMOIO TMEpPCOHANa IMOA3EMHOI0 PYAHUKA

«Mup».

Taonuya 10

Ilepeyens MeponpusATHIA 0 00ecTeYeHHIO TONMOJIHUTEILHONH MOTPEOHOCTH
I'pynnsl «kAJTIPOCA» B TpyaoBbIX pecypcax a0 2023 r., ye.

2017 2017 %
HauMeHnoBaHue 2
ILUIaH oT4er K IUIaHy

JononautensHast NOTpeOHOCTH B TPYAOBBIX pecypcax ¢
Y4eTOM TPYAOYCTPONWCTBA BRICBOOOKIAEMBIX 229 181 79%
pPabOTHUKOB
OO6ecmniedeHue TOTOTHUTENBHON TOTPEOHOCTH, B T.4.:
ITpuem Ha pabOTy MOJIOZIBIX CIIELMATIHCTOB 11 7 64%
[TpuBneyeHre BHICOKOKBATU(UIIMPOBAHHBIX

P rautp 28 5 18%
CIEIHANTNCTOB

- U3 YUCAA NPONCUBAIOWUX 8 Yaycax (pationax) 2 1 50%
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2017 2017 %
HanvmenoBanue 2
IJIaH 0TYeT K IUIaHY

«AAMA3HOU NPOSUHYUUY

- u3 opyeux paiionos PC (H), pecuonoe P® u cmpan 26 4 15%

CHI’
[IpuBnedyeHre KBATU(PUITMPOBAHHBIX PA0OYUX KaJIPOB 0
(13 P® u ctpan CHI') 57 17 30%
[Tpuem pabouux U3 yIycoB «aJMa3zHON MPOBUHIIMN) 22 36 163%
IIpuem BemyckankoB AHO PTK B r. Mupssri, ITY
No28 B r. Ynaunsiii, ITY Ne30 B i. Avixain, ITY Ne20 BT. 6 4 67%
Jlenck
TpynoycTpoHCTBO BEICBOOOKIAEMBIX pAOOTHUKOB 1 105 112 107%
HE3aHSTOr0 HACEJICHUS, MPOIIEAINX MPOPIOATOTOBKY

ObecnieueHre eCTECTBEHHOW MoTpeOHOoCcTH mpeanpusatuii Kommanuu B paboueil cuiie B
2017 r. npou3BOIWIOCH 32 CUET IepepactpeiesICHHs] MECTHBIX, BHYTPEHHUX TPYJIOBBIX PECYPCOB
camoii Komnanuu nyreM mnpuema Ha paboTy BBICBOOOXK/Ia€MOIo INE€pPCOHAja, a TakKe MepeBojia
BHYTPH CTPYKTYPHBIX MO/ipa3ieieHuil. [Ipu 5ToM OCHOBHOMW aKLIEHT MPH 1MOA00pe mepcoHasa Obut
CZIeJlaH Ha TPYJOYCTPOICTBO MECTHBIX pabouunx kaapos u3 Pecnyonuku Caxa (SIkyTus).

AJIPOCA IIO/ICPKUBAECT 1591 (9 00) MHBECTULIUI B pa3BUTHE Y IIOBBIIICHUE
npoeCCHOHATIBHBIX HABBIKOB COTPYIHHUKOB, IPUBETCTBYET HX TBOPYECKYIO HHUIMATUBY
¥ MHHOBAIIUH, YTO TapaHTUpYyeT Aoiarocpoynoe u 3¢ ¢pexrusHoe pazsutue AJIPOCA.

[ToBblieHue Mpo(ecCHOHATBHOIO YPOBHS IMEpPCOHATa M KaJpOBOE BOCIHPOM3BOJICTBO
Komnanuu ocymiecTBiasiuch B COOTBETCTBMM C YyTBepkJIeHHbIMM Ha 2017 r. mnnaHamu
NOJArOTOBKH, NEPENOATrOTOBKY U MOBBIIICHUS KBATM(PHUKALUU PYKOBOJIUTENIEH, CIELUAIUCTOB U
pabounx yepe3 LlenTp nmoaroroBku kanpos. [lonHbIl nepedyeHb MporpaMM, MO0 KOTOPBIM BEAETCS
o0ydeHue padbounx, BKiIo4aeT B ce0s 0osee 80 mpodeccuii U KypcoB I€JIEBOTO HA3HAYCHUS.

B 2017 r. paznuunsie Buabl 00ydenus: npouum 6 528 yenosek (Ha +1,0 % x 2016 1.) u3
YKclia PyKOBOJUTENEH U CEUaINCTOB, 5 981 yenoBek Mo OCHOBHBIM MPO(ECCUsiM U pa3IndyHbIM
BHUJIaM JIONYCKOB,4 581 4enoBek Mo MHCTpYKTaxam (paboure npodeccun).

Pacxozpl 10 MOArOTOBKE, MEPENOArOTOBKE U MOBBILIICHNIO KBanU(ukanuu nepconana AK
«AJIPOCA» (ITAO) (na 6a3ze llentpa moaroroBku kaapoB AK «AJIPOCA» (ITAO) mo utoram
2017 r. cocraBunu 214 miH pyo6. (+1,2 % k ypoBHio 2016 1.)

C unensro obecnieuenust norpedHoctn AJIPOCA B TpymoOBBIX pecypcax peaau3yercs
[Tporpamma noBy3oBckoil nmoarotoBku u Kommnekchas nporpamma AK «AJIPOCA» (ITAO) no
npodopueHTalmoHHOI paboTe B MupHuHCKOM paiioHe Pecybonuku Caxa (SIkyTus).

B3aumooTHOIIEHUST B COLMAIBHO-TPYAOBOM cdepe OCYILECTBISIOTCS Ha NPUHIMIAX
couuanbHoro paseHcTBa. Mexny AK «AJIPOCA» (ITAO) u ee paboTHHKaMHU B JMLe Tpodcoro3a
«[Ipodanmasy» 3akmouen KomnextuBHbii gorosop Ha 2017-2019 rr., npeaycMaTpUBarOLUi psij
JIOTIONIHUTEIBHBIX TapaHTUM, JIBIOT M KOMIIEHCAIlMM CBEPX YCTAHOBJIEHHBIX JEHCTBYIOIIMM
3aKOHOJATEIBLCTBOM.

YcroiiuuBoe pa3BuTue

Jnst obecrieyeHHst NalbHEHIIEro pocTa aKIMOHEPHOW CTOMMOCTHU U MOJTHOLEHHOM 3aIUThI
npaB U uHTepecoB Bcex akuuoHepoB AJIPOCA, cnemys aydmiMM MHUPOBBIM IIPAaKTHKaM,
NIOCJIEI0BATENBHO COBEPUIEHCTBYET CUCTEMY KOPIIOPAaTUBHOTO YIIPABJICHUS.
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I'pynma AJIPOCA ctpout paboTy Ha MPUHIMIAX YCTONYMBOTO PA3BUTHS, CIIPABEITIUBOTO
OTHOLIEHHSI M YB@)KEHHUS KO BCEM CTOPOHAM, YbM MHTEPECHI 3aTparuBacT €€ JAESITEIbHOCTD,
HAXOAUT OajlaHC MEXAYy KOMMEpPUYECKHMH U OOIIECTBEHHBIMH HHTEPECAMHU, CTPEMHTCS BHECTH
CYIIECTBEHHBIN BKJIa] B pa3BUTHE OJIarOCOCTOSIHUS HACEJICHUS B PETHOHAX CBOETO MPUCYTCTBHSL.

[TonmuTukoit B 00MACTH yCTOMYMBOTO PAa3BUTHUA UM KOPHOPATUBHOW COLMAIBHOM
otBeTcTBeHHOCTH AK «AJIPOCA» (ITAO), onmobpennoii IlpaBneanem AK «AJIPOCA» (ITAO),
3aKperyieHbl OCHOBHBIE NPUHLHUIBI M TOAXOABI B 0O0JACTH KOPIOPATUBHOM CoOLMaIbHOU
OTBETCTBEHHOCTH B COOTBETCTBUU C MEPEOBOM MUPOBOIl MPAKTUKOM.

Kaxk ropaomgo6siBaromiast kommanusi, AJIPOCA mocTossHHO paboTaeT HaJ, MUHUMH3AIIACH
HEraTUBHOIO  BO3JEHCTBUS HA OKPYXKAWOILYI0 Cpely, CTPEMHUTCS K palMOHAIbHOMY
UCTIOJIB30BAaHUIO HEJP, a KaK PEerHoHOOpasyloliee MPEeANpHITHE — OTBETCTBEHHO MOIXOAUT K
Pa3BUTHIO PETMOHOB MPUCYTCTBUSA, YUUTHIBAasE HHTEPEChl KOPEHHOTO HaceleHMsl, coOroaas mpaBa
COTPYJIHUKOB U peajn3ysl KOpIOPAaTUBHBIE COLIMANIbHBIE IPOTPAMMBI.

VYnopasienue B o0jactu yctoiuMBoro pa3Butus B Kommanum oxBaThIBaeT BCE 3BEHBS
KOPIIOPaTUBHON CHUCTEMBbl — HAuMHasg OT pa3pabOTKU CTPATETHUYECKHX OPHUEHTHPOB Ha BBICIINX
YPOBHSIX OPraHOB YIPAaBIICHUS M 3aKaHUYMBAs MHTETpaIlMeil UX B ONEPALMOHHYIO JIEATEIbHOCTh
M0J1 KOHTpoJieM (DYHKIIMOHANBHBIX CIIY>X0 U pyKOBOJICTBA MOJIpa3e/iCHUH.

B kauectBe 0€3yCIOBHBIX MPUOPUTETOB ONPEIECIECHBI BHEAPEHUE BBICOKUX CTaHIAapTOB B
00JlacTH  OXpaHbl TPyJAa, TMPOMBINIICHHON O0€30MacCHOCTH C aKIEHTOM Ha oOecredyeHue
0€30MacHOCTH NEpCOHaIa U JKOJOTHIO MPOU3BOJICTBA, MPOBEIECHUE COLIMAIBHO OTBETCTBEHHOM
KaJpOBOM MOJIUTHKH.

B mensx oOecrieyeHuss MpoOM3BOACTBEHHON Oe3omacHocT Ha pabouem mecte B AK
«AJIPOCA» (ITAO) BHeopeHa WHTETPUPOBAHHAS CHCTEMa yIpaBleHUS B  00JacTH
MPOMBINIIICHHON 0€30MaCHOCTH U OXPaHbI TPYy/Ja, OCHOBAaHHAs Ha:

— TPUOPUTETHOCTU JKU3HU M 3JI0pOBbS PAaOOTHUKOB IO OTHOLIEHUIO K pe3ylbTaraM

MIPOU3BOJICTBEHHON AESITETbHOCTH;

— 3aMHTEpPECOBAHHOCTH pyKoBoacTBa Kommnanuum B oOecnedeHnu O€30IMACHBIX YCJIOBUM

TpyAa;

B Kowmmnanun peiictByror «llonokeHue o cUCTEME yNpaBIEHUS ITPOMBIIIIEHHON
6e3omacHocThiO U oxpanoit Tpyaa AK «AJIPOCA» (ITAO)», «ITonmutuka AK «AJIPOCA» (ITAO)
B 00JacTH MPOMBIIIIEHHON 0€30MacHOCTH M OXpaHbl Tpyaa», «lIporpaMMa mpon3BOICTBEHHOTO
skonorudeckoro koHTpoisi AK «AJIPOCA» (ITAO)».

B cBa3u ¢ npoumsowmenmenn 4 asrycra 2017 r. aBapueil Ha pyanuke «Mup» AJIPOCA
pa3paboTaHbl U YTBEPXKAECHbI CTPYKTYpPHBIE, OpPraHMU3AI[MOHHBIE U KOHTPOJbHBIE H3MEHEHUS,
HaIpaBJIEHHbIE HA TIOBBIIICHUE YPOBHS MPOMBILIUICHHON 0€3011aCHOCTH.

Jlis BcecTOpOHHEH OLIEHKH O€30MacHOCTH BEJIEHUS IMOJ3EMHBIX TOpPHBIX paboT Ha
pynHukax Kommanuy opraHu3oBaHa 3KCHEpTHAs TPYIa ¢ MIPUBJICYEHUEM CHEUAIN3UPOBAHHBIX
opranuzaimit TMHI'EO (OOO) u 'MJIEK (3A0), no uroram paboTbl KOTOPOI pa3paboTaHbI
«MeponpusTs 1Mo opranuzanuy 3¢(HeKTUBHOIO BOJOOTBEACHHS U 3amuThl pyaHukos AJIPOCA
OT IPOPHIBOB 0OBOIHEHHBIX HAHOCOB CO JTHA Kaphepay.

B cooTBeTCTBUM ¢ aKTOM TEXHHYECKOTO paccielOBaHUs MPUYUH aBapUM Ha MOA3EMHOM
pyaHuke «Mup», C 1enpl0 MNpeaynpexAeHHs] MOAOOHBIX CIy4yaeB Ha JPYruX pyJHUKAX
Komnanun, pazpabortansl paciinpeHHble «MeponpusTus Mo JOKaIu3alui U YCTPaHEHUIO TPUYHH
aBapuu, mpousouienmeii Ha pyaauke «Mup» Mupuaunckoro I'OK 4 aBrycra 2017 1.».
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BbinonHeH KoMIUIEKC MEpONpPUATUI/PaboT Ui MpEeaynpexIeHUs MOJOOHBIX CIy4aeB Ha
npyrux pyanukax Kommnanuu, pa3paGoTaH U yTBEpXKAEH psJl CUCTEMOOOPA3YIOIIUX JOKYMEHTOB,
uis  OyAymuX W3MEHEHW B O0JIACTH MPOMBINUICHHONH O€30MacHOCTH M OXpaHbl TPYJa.
[TpoBomumast pedopma npusBana cdopmupoBate B AJIPOCA KynbTypy HpOMBIIIIICHHOM
0€3011aCHOCTH, OXBATHIBAIOIIEH BCEX COTPYAHMKOB M HE3aBUCUMO OT MecTa paboThl, 3aHUMAaEeMOU
HO3MLMU U JOJKHOCTHBIX 00si3aHHOCTeH. OHON M3 KIIHOYEBBIX MHMLMATHB CTAaHET M3MEHEHUE
CTPYKTYPbI CUCTEMBI yIIPaBJICHUS IPOMBIIIJIEHHOW 0€30M1acHOCThIO, B TOM 4Hcie 000co0iieHue ee
OT IPOM3BOJCTBEHHBIX CIYKO Uil oOecreueHus: HEe3aBUCUMOCTH IPU OLEHKE, KOHTpOJE U
HOPUHATHH PELICHUH.

Cporo gestenpHOCTh AJIPOCA cTrpouT Ha OCHOBE COOJIIOJCHHS W COOTBETCTBUSA
MIPUPOTHO-IKOJIOTHUYECKUM W TIPABOBBIM IPHUHIIMIIAM, KOTOpbIE codeTarol HWHHOBAI[MOHHBIC
MOAXOAbl K OCBOCHHUIO IPUPOAHBIX PECYPCOB U MOBBIIIEHUIO SKOJOTUYHOCTH IMPOU3BOICTBEHHBIX
nponeccoB Ha npeanpustuax ['pynnsr AJIPOCA.

B cooTBeTcTBHM ¢ MEXAYHAPOAHBIMU CTaHAAPTAMU U BEAYIIMMH MUPOBBIMH IIPAKTHKAMU
I'pynna AJIPOCA mnpunumaer Ha ceOs 00s3arenbcTBa MO OEPEeKHOMY U PALUOHAIBHOMY
UCIIOJIb30BAHUIO MPUPOIHBIX PECYPCOB, CHIXKEHUIO HEraTUBHOTO BO3ACHCTBUS HAa OKPYKAIOIIYIO
Cpeny, YMEHbBILIEHUIO SKOJIOTMYECKUX PUCKOB U BOCCTAHOBIICHUIO HAPYIIIEHHBIX YKOCHUCTEM.

Cucrema »HKOJIOTMYECKOTO MEHEIKMeHTa, BHeapeHHas B Kommanuum B 2013 1.,
COOTBETCTBYET TpeOoBaHHsAM MexayHaponaHoro cranjpapra 1SO 14001:2004 u HanuoOHAIBLHOTO
cragmapta [OCT P UCO 14001-2007.

B 2015-2017 rr. ycrneumHo npoijeH MHCHEKIUOHHBIM KOHTPOJIb, IO UTOraM KOTOPOTO
MOJTBEPKJIEH CEepTU(UKAT COOTBETCTBUS TPEOOBAHMIM MEKIYHAPOIHOTO CTaHAAPTA.

Hoctuxennst AJIPOCA B o6acTu 5KOJIOTHH M OXPaHbI OKpYykaroen cpeanl B 2016-2017
IT. OTMEUYEHBI BKIIFOUEHUEM B POCCHICKUE U MEXAYHAPOIHbIC PEUTHHTH:

v AJIPOCA Bouwia B TPOUWKY JIUJEPOB EPBOTO PEUTHUHIA 3KOJIOTMYECKON OTBETCTBEHHOCTH
ropaogoObIBatomux kommanuii Poccum 3a 2016-2017 rr., COCTaBICHHOTO HAaIMOHAIBHBIM
PEUTHHTOBBIM areHTCTBOM 1o mHuMatuBe BecemupHoro gonna auxoit npupoast (WWF) Poccun
u IIpoexra IIPOOH/I'2® u Munnpupoasl Poccuu;

v AJIPOCA BnepBble BKIOYeHa B MexJayHaponaHbiil pedtuHr FTSE4 Good, xoTopsiit
ABJIIETCS IIOKA3aTeJIeM COOTBETCTBHSI BCEMHUPHO MpPHU3HAHHBIM CTaHAapTaM B 00JacTH
KOPIIOPaTUBHOM COLMAIBbHON OTBETCTBEHHOCTH;

v AJIPOCA mnonyuuna peutunr BBB B cucreme penitunroB MSCI ESG, ouennaromumx
HKOJIOTHIO, COLIMAJIBHYIO OTBETCTBEHHOCTh U KAYECTBO KOPIIOPAaTUBHOIO YIIPABIECHHUS.

Ha ¢unancupoBanme «KommiekcHON MporpaMMbl MEPONIPUSATHIA 110 OXpaHe OKpY’KaroIen
cpensl AK «AJIPOCA» (ITAO) na 2011-2018 rr.» B 2017 r. HanpasneHo 1,7 mupa pyo.

AJIPOCA  ypenseT  CyLIECTBEHHOE€  BHHMMAaHHE  KOPIOPAaTUBHOM  colMaibHOU
OTBETCTBEHHOCTH, cTapaercs cOalaHCHpOBAaTh KOMMEPUECKHE MHTEpPEChl M HUHTEPEChl BCEX
CTOPOH, CTPEMSICh BHECTH CBOM BKJIaJ] B PETMOHAJILHOE PAa3BUTHE B PETHOHAX NMPHUCYTCTBUS, HA
pPETYJIIPHOM OCHOBE pealu3yeT KOPIOpaTUBHBIE COLMAJIbHBIE IPOIPAaMMbl M OKa3bIBAET
MOCTOSIHHYIO MOJIEPKKY MECTHBIM COOOIIECTBaM.

ComunanbHas mnomutuka AK  «AJIPOCA» (ITAO) HampaBieHa Ha TOBBIIICHHE
IPOU3BOJUTENBHOCTH  TpyJa, NpPHUBJICYEHHE M  JOJITOCPOYHOE  yJEp)KaHWE IIepCOHaa,
NoJAJEp)KaHUE KOHKYPEHTOCIIOCOOHOW TO3MIIMM Ha phIHKE TpyJda, CO3[JaHHE COLHUaIbHO-
AKOHOMHUYECKUX YCIOBUH ISl CTAOUIILHOM paOOTHI TPYIOBOTO KOJUICKTHBA.
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Peanmuzanmss ConmanbHON TOMUMTUKM KOMMIaHWM OCYHIECTBIAECTCS HA MPHUHIUIIAX
COLIMATILHOTO MapTHEPCTBa ¢ mpodcoro3oMm «lIpodanmasy, opranamMu rocyJapcTBEHHON BJIACTH U
OpraHaMH MECTHOTO CaMOYIIPaBJIEHUsI PpETHOHOB JiesATeNbHOCTH KomMmnanuu.

B 2017 r. AJIPOCA Ha coumalibHble HYKIbI MHBecTUpoBaia 8,3 mipa pyo. (+2% k
ypoBHio 2016 r.). CpencrBa HampaBjieHbl Ha peANM3ALUI0 KOPIOPATHUBHBIX COIUATBHBIX
pPOrpaMM, a TaKKe€ PErHOHAIBHBIX U (heiepaabHbIX IPOEKTOB: CTPOUTENHECTBO MHOTOKBAPTUPHBIX
JIOMOB, OOJILHUI] U PeaOMIMTALMOHHBIX IIEHTPOB; (PMHAHCHUPOBAHUE PEMOHTA JOPOT U O0OBEKTOB
KKX, 6:1aroTBOpUTENBHYIO OMOIb YHUBEPCUTETAM, T€aTpaM, My3esiM, XpaMaM U CIIOPTUBHBIM
denepanusaM, 4TO CTalIO BECOMBIM BKIIAJOM B COLIMATBHO-3KOHOMHYECKOM Pa3BUTUHU PETHOHOB
MPUCYTCTBUSI.

C 1 nronsa 2017 r. BcTynuina B cuiny HoBas peaakuus [lonoxenust «O HerocyaapcTBEHHOM
NEHCHOHHOM o0ecreueHUur pabOTHUKOB, MPelyCcMaTpUBAIONIasi MOJACPHHU3AIMIO KOPIIOPATHBHOM
MEHCUOHHOM MporpaMMbl KOMIIAHMM U TMEPEX0]] Ha MapUTETHHIC NMPUHIUIIBI, B paMKaX KOTOPBIX
(buHAHCUPOBAaHUE KOPIOPATHUBHOW IEHCHUU OCYIIECTBISIETCS KOMIAHHEH COBMECTHO C
paboTHUKOM B paBHbIX Joisix. Bsnoc AJIPOCA Ha mnporpamMmy HErocyaapCTBEHHOTO
MEHCUOHHOTO o0ecreueHusi pabOTHHUKOB, peanu3zyemyro kopropaTUBHbIM (ougom AO «HIID
«AnMazHas 0CeHbY, COCTaBWIA 3,3 MIIpJ pyo.

Co3naBas akiuoHepHyto croumoctb, ['pynma AJIPOCA cTpeMHTCS COOTBETCTBOBATH
Jy4IIUM cTaHzaptam B cdepe koprmoparuBHoro ympasienus. B AJIPOCA neiictByer Konekc
KOPIOPATUBHOTO YIIPABJICHUS, TPU3BAHHBIA 00ECIICUUTD !

— 3¢ dexTHBHYIO 3aIIUTY MPaB U UHTEPECOB aKIIMOHEPOB, YTO CIOCOOCTBYET (G (HEeKTUBHON
nesitenbHOCTH AJIPOCA (B TOM uuncie yBEIMYEHHIO CTOMMOCTH aKTHBOB, CO3JaHUIO paboumMx
MecT, TOAIepKaHUI0 (PUHAHCOBOM cTabMiIbHOCTH U TpHObLTEHOCTH KoMnanun);

— MPO3PayHOCTh YIIPABJICHUS,

— mnpodeccroHabHYIO U 3TUYECKYIO OTBETCTBEHHOCTh PYKOBOAMTENEH BCEX YPOBHEM.

B 2017 rony na O6mem cobpanuu axkiuonepoB AK «AJIPOCA» (ITAO) yrBepkIeHBbI
N3menenus, BHeceHHbIe B KoJekC KOPIOpPaTUBHOIO yIpaBJI€HUS, a TAKKE€ U3MEHEHUs B Y CTaBe
Komnanun, B Ilomoxkenun 006 OOmem coOpanuu akmuoHepoB u B llomokeHuu o
HabGmonarensHoM coBere.

I'pynna AJIPOCA crpemutcst obecrieuutsh 3QpGeKkTrBHOE (HYHKIIMOHHPOBAHUE MPOLIECCOB
[0 YNPaBICHUIO PUCKAMHU JJII CBOEBPEMEHHOTIO MPEAOTBpAIllEHUsI 1 MUHUMHU3AIUY TOCIEACTBUN
B CIIy4ae WX peaan3aliu.

KitoueBbIMH BHYTPEHHHMMH HOPMATUBHBIMU JOKYMEHTaMH, PErYIHPYIOIIMMH MTPOIECCHI
ynpasienus puckamu AK «AJIPOCA» (ITAO) sasnstorcst «[lonuTHka MO yrmpaBlIeHUIO PUCKaMHU
AK «AJTIPOCA» (ITAO)», «Ilonoxenue no ynpasieauto puckamu AK «AJIPOCA» (ITAO)».

DddexTuBHOE ympaBleHHUE pPUCKaMH MPEICTaBlIsAeT co00 HEMmpepbIBHBIN M CHCTEMHBIH
IpoLecc, MPOTEKAIMi Ha BceX ypoBHAX KomnaHuu, HHTErpUpOBaHHBIN C KIIIOYEBBIMU OU3HEC-
MpolleccaMl Y HANpaBJICHHBIM Ha TOBBIIIEHWE KAa4yeCTBA MNPUHUMAEMBIX MEHEHKMEHTOM
pemiennii. B KoMmnannu Ha MOCTOSHHOM OCHOBE OCYIIECTBIISIETCS BBISIBICHHE, MOHUTOPHHT,
aHAIW3 U y4YeT PHUCKOB B paMKax TEKYIIeW ONepalMoOHHOW JAEATEeIbHOCTH M IJIaHUPOBAHUS
WHBECTUIIMOHHBIX MPOEKTOB.

B nemnsix coBepiieHCTBOBaHMS CUCTEMBI ypaBieHus: puckamu B 2017 r.:

— YTBEpXJEHBl BHYTPEHHHE HOPMATHBHBIC IOKYMEHTHI: KJIACCU(DHUKATOP PUCKOB, METOJIUKA

OILICHKHU PUCKOB U I11a0JIOH MacropTa pUcKa;

— cdopMHpOBaH roI0BOM 0TUET 10 pruckam Kommnanuu;
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— paspaboTaH u BBIHECEH Ha yTBepkIeHue IlmaH wMeponpusiTHii MO pa3BUTHIO U

COBEPIICHCTBOBAHMIO CUCTEMBI yIipaBieHusa puckamMu Kommnanuu Ha 2018 r.;

— copMHpPOBAaHO U  BBIHECEHO HAa  COIJIACOBAHWE  MPEUIOKEHHE IO  YPOBHIO

MPEANOUYTUTENHHOTO prcKa (puck-anmeTruTa) Komnanuu Ha 2018 T.

B 2017 r. 3a cué€r peanuzanuy 3arUIAHUPOBAHHBIX HAa OTUYETHBIA MEPUOJ MEPONPUSATHN
JIOCTUTHYTO CHM)KEHHME YPOBHS pHUCKa 10 19 HanpaBlIeHUsIM U TPYIIIaM PUCKOB.

Baxkneiiimmii acriekT noBblleHHUs] 3PQGEKTUBHOCTH PaOOThI— ONTUMHU3ALUSA 3aKyIOYHON
JIEATEILHOCTH, B PaMKax KOTOPOU MPEeANPUHUMAIOTCS IIard Mo Pa3BUTHIO KOHKYPEHTHOU CpPEJibl,
pacuIMpeHuo J0CTyna i CyOBeKTOB Majloro M CPEAHEro MpealpUHUMATEIbCTBA, peau3alliu
MEPOIIPUATHH 110 UMIIOPTO3aMEILECHMUIO.

B nensx paszsutus 3akynounoit aestenbHoctd AJIPOCA B COOTBETCTBUM C MPUHIIMITIAMEU
OTKPBITOCTH, MPO3PAYHOCTHU, LIEHTPAIU3ALNHN, C HOPMAMHU JIEMCTBYIOLIETO 3aKOHOAaTebcTBa PO
B 2017 1.

— pazpaboraHbl BHyTpeHHHUe HopMmartuBHBIe JHOKyMeHTH AK «AJIPOCA (ITAO) mo
3aKyNO4YHOM JesTenbHoCTH (B pasButHe penakimu Ilonoxenus o 3akynkax AK «AJIPOCAy,
yrBepxaeHHoi Habmonatensubim coBetom AK «AJIPOCA» (ITAO), nmpotokon ot 29.09.2016
NeA01/247-1TP-HC);

— co3jaHa eauHass 0a3bl HOPMATHBHOTO pPETYJIMPOBAHMS 3aKyNOYHOW JESITEIbHOCTH B
I'pynnie AJIPOCA;

—  I[EHTPaJIM30BaHBI 3aKynku Ha Oa3e cozmaHHOM KonrtpakTtHO# ciry:x061 AK «AJIPOCA»
(ITAO).

Jlonst OTKPBITHIX 3aKYHNOUYHBIX MPOLEAYp C y4eToM 31eKTpoHHbIX ToproB AK «AJIPOCA»
(ITAO) o uroram oTyeTHOTO roja yBenudeHa a0 99 % ot obuiero oovema (+15 mm. k 2016 1.)

Jlomst 3aKyMoOK y MpeicTaBUTENe Malloro u cpenHero OusHeca B o0IieM o0bEME OIIaT Mo
3aKioueHHBIM ¢ cyorekTamu MCIT noroBopam nocturia 42% mnpu neneBoii 3aaaue 18%.

AK «AJIPOCA» (ITAO) mpomomxaer pealu3alyio CTpPAaTerud UMOPTO3aMEIICHUS IS
CHWDKEHHUS 3aBUCUMOCTH OT 3apyOexxHoro obopynoBanus. C 2014 r. opranuzoBanHa pabota
KOMHUCCHH, LEIbI0 PabOThl KOTOPOHM SBISETCS omnpenerneHue noautuku Kommanuu B ob6iactu
UMIIOPTO3aMEIIEHUsl, HUCXOJd M3  NpPHUHLMIA OKOHOMHYECKOM  Lel1ecooOpa3HOCTH U
TEeXHOJIOTHYeckoi 06ocHOBaHHOCTH. B 2017 r. koMuccHelt MpuHATHI perieHus mo 49 pornpocam o
BO3MOXXHOCTH (DaKTUYECKOTO 3aMEIIeHUs HMIIOPTHON NPOAYKIIUUA aHAJIOTaMH POCCUICKOTO
IIPOU3BO/ICTBA.

[To uroram 2017 r. mestenbHOCT, KoMmanuu B 001acTv KOPIOPATUBHON COIHAIBHOMN
OTBETCTBEHHOCTH M YCTOWYMBOTO pa3BUTHUS OblJIa OTMEYEHA BKJIIOYEHHEM B POCCHUHCKHE U
MexayHapoanble pedtunru, AJIPOCA 3aHsia auaupyrolide MO3WLMU B psAl€ HE3aBHUCHMBIX
WCCIICIOBAHNI:

— AJIPOCA Bouuta B Ton-20 «HauunonansHoro MHaekca KOpnopaTUBHOIO YIpPaBIEHUS —
2017». B peittuare ydactBoBamu 100 kpynmHeHmmMxX NyOJUYHBIX KOMIIAHUH, KOTOpbIE
OIIEHUBAJIUCH IO pe3yIbTaTaM MPUBEP>KEHHOCTH MPUHILIAIIAM KOPIIOPATUBHOTO YIPABICHNUS;

— AJIPOCA crana nuaepoM OTpacid MO WHBECTULHUSM B COLUAIbHBIE MPOTPAMMBI —
pe3ynbTaThl uccienoBanus PwC;

— AJIPOCA Bomwia B Tom-3  PedTMHra  3KOJOTMYECKOM  OTBETCTBEHHOCTH
TOPHOIOOBIBAIONINX M METaJUTyprudeckux kommanuit Poccum, moarotoBieHHoro BcemupHBIM
donnom nukoi mpuponsl. Komnanus 3aHsia BeAyllde MO3UIUMHM 1O BCEM paslienaM pelTHHra:
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«Okonornuecknii MeHemmKMeHT/ [lomutHmka», «BozmelcTBHE Ha OKPYKAIOIIYIO  CPEeay»,
«PackpriTue nnpopmarmu/I[Ipo3paunoctsy;

— HauuonanbHbiil pedtuHr kopnopartuBHoro ynpasieHuss AJIPOCA» noxarBep:kieH Ha
ypoBHe 7++ «Pa3BuTasg mpakTUKa KOPIIOPATUBHOIO yIpaBieHUsS» N0 MeToauke HannoHambHOTO
pelitunra koprioparuBHoro ympasieHusi (HPKY). Pelitunr npucBoen Poccuiickum MHCTHTYTOM
nupektopoB (PUJI). DxcnepTsl mpoaHaIM3UPOBAIM JEHCTBYIONIYIO MPAKTHKY KOPIIOPATHBHOTO
ynpasienuss Komnanuu 1o 4eTslpeM KOMIIOHEHTAaM: MpaBa aKIMOHEPOB, AEATEIbHOCTh OPraHOB
yIOpaBI€HUS W  KOHTPOJS,  pacKpbiThe  HMH(pOpManuy, KOPIOpATHBHAs  COLUAIIbHAsS
OTBETCTBEHHOCTb U YCTOMYMBOE PA3BUTHE;

— OrtkpsiToe npaButenbeTBo Poccuiickoit @enepanun npucsouso AJIPOCA 2 mecto u3 7 B
PEUTUHIE TIOJHOTO BHEAPEHUS NPUOPUTETHBIX pekoMeHnauuid Konekca KoOpnopaTUBHOIO
YIOpaBJIEHUS IO pe3yJibTaTaM OLEHKUM  BHenpeHus Konaekca KOpHOpaTMBHOIO YIpaBi€HUS
Komnanum 3a mnepuon Oosiee uyeM Tpu Trofa, mpoulenmme c nopydeHus [IpaButenbcrBa
Poccutickoit ®eneparuu o BHenpennu Kojgekca, 1 COOTBETCTBYIONIUX PEIICHUH rogoBbix OOmmmx
coOpanuii akpoHepoB Kommnanwu B 2015 — 2017 rr. mo BHECEHHIO BO BHYTPEHHHE JOKYMEHTHI
Komnanun n3meHeHunii, HanpaBJIEHHbIX HA BHeApeHne Koaekca KOprmopaTUBHOTO YIIPABJIEHUS.

WudopmanmoHHas  Mpo3padyHOCTh  SBISETCS  OAHMM W3 BAXHBIX  DJIEMEHTOB
KOPITIOPATHBHOTO YIPABJICHUS M CYHIECTBEHHBIM (AaKTOPOM, BIUSIOINIUM HAa WHBECTUIIHOHHYIO
npusiekareabHOcTh AK «AJIPOCA» (ITAO). ITo uroram 2016 r. Komnanus crana nodenurenem
KOHKypca «3a aKTHBHYIO KOPIOPATUBHYIO TOJUTHKY B cdepe pacKpbITHs uH(OpMALUU», B
paMKax KOTOpOTro OInpeaensieTcss caMasi HH(POPMAIIMOHHO MTPo3pavyHas KOMIaHUs Tofa (TOYeTHBIN
npu3 BpyueH npezacraButenio AK «AJIPOCA» (ITAO) 29.11.2017 r. B r. MockBe B pamkax
[EPEMOHUN HArpaxJeHus mobOemureneid mnpemun «JUpeKTOp TOAa», OpPraHM30BAHHOU
Accornanueil HE3aBUCUMBIX JUPEKTOPOB W POCCHIMCKMM COIO30M MPOMBIIUIEHHUKOB U
peaIpuHUMaTeNeil)

Pa3Burue JlanbHero Bocroka

Pazsutne I'pynmnbel AJIPOCA yBs3aHO C HallMOHAJIbHBIMU NPUOPUTETAMH COLIMAIBHO-
AKOHOMHMYECKOr0 pa3BuTus Mmakpopernona — JlaneHero Boctoka m balikansckoro permona PO
(manee — 1DO).

AJIPOCA - ¢narmaH >KOHOMMKHM M NPOMBIIUIEHHOCTH SIKyTHH, OJlHA U3 KpYyIMHEHIIUX
rOCy/IapCTBEHHBIX KOMIIAHUHM, HMEIOIIMX CHCTEMOOOpa3yrollee 3HaueHue Ui KpYIHEHIIero
peruona Poccuiickoit @enepaunnu — PecniyOnuku Caxa (Skytus).

OcHoBHbIe J0OBIBatoliMe U nepepabatbiBarone o0bekThl ['pymmer  AJIPOCA
pacrionaratorcst Ha Teppuropun Pecriyonuku Caxa (Axytust) APO.

HearensHocts ['pynmsl  AJIPOCA  sBnsiercs BakHeHIINM  (pakTopoM oOecreueHus
CTaOMJIBHOCTH SKOHOMUKH SIKYTHH.

B 2017 r. mpeanpusitusimu ['pynmier AJIPOCA B JlanbHeBOCTOYHOM (heiepaIbHOM OKpyTe
no0BITO anmMa3oB o0muM BecoM ~ 37 MiaH kapar wim 93% oOmero oObema J00BIYH, C
npesbllieHreM Ha 1% ypoBHsI, 3ayIlaHUpOBaHHOTO J{onrocpoyHoi mporpaMMoii.
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Tabauya 11
JHoobrya anmasHoro ceipbs I'pynnst AJIPOCA B I®O, mutH Kap.

o
2015 2016 2017 2017 2017 O3 % K
IIpennpusitue 2 3 o101-
OTYET | OTYeT | IUIAH ° | OIOKET °| OTYeT IUIAHY
JKETy
AK «AJIPOCA» (ITAO) 23,5 23,2 23,2 23,9 24,1 100% 104%
ITAO «AJIPOCA-Hrop6a» 7,5 6,8 7,9 7,7 7,7 100% 97%
AO «Anmassl Anabapay, 0 o
AO «Hwmxue-Jlenckoey» 53 51 55 5.2 5.2 100% 100%
Hroro no I'pynne AJIPOCA 36,3 35,1 36,6 36,9 37,0 100% 101%

25,8 mipa pyO. uiu 85 % COBOKYNMHOro o0bemMa MHBECTULIMN B HE(PUHAHCOBBIC aKTUBHI B
2017 r. AJIPOCA HampaBiieHO B PErdoH pacHoJIOKEHUS OCHOBHBIX MPOU3BOIACTBEHHBIX
moutHocTel - Pecniy6bnuky Caxa (Skytus).

B 2017 r. AJIPOCA mnpooipkuiia akTUBHO paboTaTh Ha/ peaiu3alieil ”HBECTUITMOHHOTO
MpOeKTa IO CO3JaHUI0 alIMa30[00bIBAIOIIETO NPEANPUITUS Ha MECTOpPOXKIeHHH BepxHe-
MyHCKOTO KUMOEPIUTOBOTO MOJs, KOTOPBIH MOJYYWJI TOCYAApCTBEHHYIO HHQPPACTPYKTYPHYIO
MNONJEPXKKY, YTO MOAYEPKUBAET €ro 3HAUYMMOCTh M MEPCIEKTHBHOCTh ISl PAa3BUTHS BCETrO
Hansnero Boctoka. Mexny AK «AJIPOCA» u MunBoctokpa3Butus P® 3akiioueHo
VHBECTUITMOHHOE COTJIAIICHWE, B COOTBETCTBHHM C KOTOphIM y KommaHum mMeeTcs TpaBoO Ha
noJiydeHue  O€3BO3ME3IHOM  CyOCHAMM C  1eJbl0  CO(PUHAHCHUPOBAHHUS  CTPOMUTEIILCTBA
TEXHOJIOTHYECKOro mpoe3aa B cymme 8,8 mupn pyd. uimu 14% obmiero o6beMa MHBECTUIIUIN T10
npoekty (62,9 mupa py0. 3a BeCh MEpUOT OTPAOOTKHA MECTOPOKICHHS ).

Osxkupmaercs, 4TO B pe3ysbTare peanu3anuu npoekra B PecmyOnmke Caxa (SIkyrust) Oyzmer
co3znaHo 6onee 700 HOBBIX pabOYMX MECT.

I'pynna AJIPOCA - xpynHeimmii paboToaaTess U HaJIOronjaTebIuK, 00eceYrBaoIHil
CBOEBPEMEHHYIO U TOJIHYIO BBIIJIATY HAJIOTOB M HMHBIX 00s3aTEIbHBIX IUIATEKEH B OHOIKETHI
CyOBEKTOB B 30HE JI€ATEIIBHOCTH.

Taonuya 12
Hanoru, nusuaenas! I'pynnsl AJIPOCA B A®O, mapa pyo.
[0)
2015 2016 2017 2017 2017 % %
HanmenoBanue 2 3 K O10a-
oT4er oT4YeT TJIaH OrOKeT oT4Yer K IUIaHY
JKETY
Hanoru®® 24,7 56,8 30,4 39,5 43,3 110% 142%
JuBuaeHap 43 6,8 54 23,0 23,1 100% ~4p.

13 Hanoru (Ha4MclIeHHBIE) BKJIIOYAIOT HAIOT HAa NMPUObUIb, HAJOT Ha MOOBIMY IOJE3HBIX MCKOIAEMBIX, ILIATEXKH 3a
M0JI30BaHUE HEJPaMU, HAJIOT Ha UMYILIECTBO, POSUITH

14 CymMa IMBHIEHIOB, YIUIAYEHHAs B OTYETHOM IOy 110 UTOraM Ipeasiayuiero nepuoaa (8 2017 r. - mo uroram 2016
T.)




ITo uroram 2017 r. npeanpustusamu I'pynner AJIPOCA HauucneHo HalIoroB, MOJIEKAIINX
yIuiate B rocyaapcTBeHHbIN Oromker Pecnyonmuku Caxa (SIkyrusi), B cymme 43,3 muipa pyo., 9To
npesbiiaet Ha 12,9 mupa py06. (+42%) m1aHOBBIM TOKa3aTelNlb 3a CYET yBEJIMYEHHS (DaKTHUeCKOi
CYMMBI HaJIOTa Ha MPUOBUIb B Pe3yJbTaTe POCTa HAIOTOOOJIAaraeMoi MpUOBLIN U CYMMbI Hajiora
Ha TOOBIYY MOJE3HBIX UCKOIIAEMBIX BCIIEACTBUE OCIA0JIEHUS Kypca HAIIMOHAIbHOW BAJIIOTHI.

Cymma ymtayeHssix B 2017 r. nuBuaennoB no akuusaM npeanpusatuil ['pynnsr AJIPOCA,
npuHaiekammM  Peciyonuke Caxa (Skytusi) u BocbMH paiioHaMm (ynoycaMm) «alMa3HOUN
npounin» Pecnyonuku Caxa (Skyrus), cocraBuia 23,1 mupa py6. (+326 % manoBomy
MOKAa3aTelio).

[Ipornosnas onenka auBuaeHa0B akimonepam J1PO no akmusm AK «AJIPOCA» (ITAO)
o utoram 2017 r. (¢ Beitutaroii B 2018 r.) - 12,7 miapa pyo.

AJIPOCA copeiicTByeT KOMIUIEKCHOMY COIMalIbHO-3KOHOMUYECKOMY Pa3BUTHUIO PaililOHOB
SIKyTuu M pecnyOJIMKY B 1I€JIOM, OKa3biBasi Ha O€3BO3ME3IHOM OCHOBE MaTepHAIIbHYIO, MIE(CKYIO,
LEJIEBYI0 TOMOIIb (DU3NYECKUM JIUIAM, OOIIECTBEHHBIM, MYHHUIIUIAIBHBIM, TOCYAapCTBEHHBIM
OpraHu3aIMsaM, YUPESKICHUIM, YIIycaM U HaceleHHbIM yHkTaM Pecriyonuku Caxa (SAkytust).

Ha Teppuropuun PO I'pymma AJIPOCA oGecneunBaer 3aHATOCTH Oosiee 33 ThIca4am
YeIIOBEK.

DOHUHAHCOBO-)KOHOMHYECKHE NMOKA3aTeJIN

JloNTroCpovYHON  MporpaMMoOl  YCTaHOBJIEHBI — IUIAHOBBIC  3HA4YCHHUS  (DUHAHCOBO-
skoHoMHueckux Tnokazarened ['pynnel AJIPOCA na 2017 1. ¢ y4yeToM HEOOXOAMMOCTH
peanu3alyy 3alIaHUuPOBAaHHBIX MEPONPUATHH U TOCTUKEHUS YCTAHOBJICHHBIX LIEJICH.

Maxkpo3KOHOMHMUYECKHE IapaMeTpbl, OKa3aBIIUE KJIYEBOE BIMAHUE Ha (UHAHCOBO-
9KOHOMHUYECKHUE IT0Ka3aTen, IpUBeeHbl B Tabauue 13.

Tabnuya 13
MaKpo3KOHOMHYECKHE MapaMeTPhbl
(1)
2017 | 2017 | 2017 | ¥ | ek
HaumenoBanne En. nam. 2 3 oron-
IUIaH O0KeT” | OTYeT IUIAHY
KeTy
Kype nomnapa CILIA na 31.12.2016 pyg{ﬁf“' 34,93| 6500/ 60,66 93%|  174%
Kype nonnapa CIIA na 31122017 | PYOOM | 3655|600  576]  96%|  158%
Kypc nomnapa CIIA cpeaneromosoii pyg{ﬁczm. 36,55 58,3| 58,2%° 100% 159%
WNudmsius (uHaekc 1neH
% 6,5 40 7,6 164% 282%

MPOU3BOANTENCH (TIPOMBIIILIICHHOCTH )

15 Cpenneronosoii sdppexrusHbIii kKype nonapa CIIA, ucuucneHHslii o fanHeM npoaax Ipynmst AJIPOCA
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Tabauya 14

OcHoBHbIe noka3zareau I'pynnst AJIPOCA

% K %
2015 2016 2017 2017 2017
HaumeHnoBanue En. nam. 2 3 o101- K
or4yer oryer | IuIaH ° | OrogKer® | oT4yer
IKETY JIaHy
JloObrya amMasoB MJIH Kap. 38,3 37,4 39,1 39,3 39,6/ 101% 101%
MITH Kap. 30,1 40,1 39,2 40,9 41,3| 101% 105%
[Iponaxu anmazHou MU
16
fpoAyKIHH T, 3554| 4514| 5442 4231 4267| 101% 78%
CIIIA

VYcrolunBeIe MOKa3aTeln HpOI/I3BO,I[CTBeHHOI>'I MporpamMmeal, C6aJ'IaHCI/IpOBaHHa${ CHCTEMa

cOBITa TOJOKUTEJIBHO CKa3aJHCh Ha pe3yibTaTax OHCpaHHOHHOﬁ JCATCIIBHOCTH M JCHC)KHOM

IIOTOKC.
Tabauuya 15
PDuHaHCOBO-IKOHOMHUYecKHe pe3yabTarhl I'pynnsl AJIPOCAY
L) 0,
Ex | 2015 | 2016 | 2017 | 2017 | 2017 |“7emmex| %,
HanmeHnoBanue 2 3 oro1- . K
HU3M. oTyYeT oTyYeT IIJIAH 6]0I[)K€T oTYEeT
JKeTy IUIAHY
Bripyuka (srmouas MADA 222 317 207 273 275| 100%| 133%
cyocuanm) pyo.
Cebecronmocts MIpa 03|  130|  105|  137|  134| 98| 128%
POJIaXK pyo.
Posut “;J;I%I‘ 1 1 1 1 1| 100%| 100%
BasoBast puGbLIb 1‘;;1%2‘ 130 186 101 135 140| 104%| 139%
Mapixa BasioBoii % 58 59 49 50 51| 14mm| 21mm
MPUOBLITH
EBITDA ckopp. “;J;g’:‘ 118 176 92 119 127| 106%| 138%
Mapxano EBITDA 53 56 44 44 46| 23mn| 19mm
CKopp.
Yucrast npuGBLIb “;J;lgﬂ 32 133 54 67 79|  118%| 146%
Mapixa tucToit % 14 42 26 25 20| 40m| 2.6mm
npuobUIN

16 Be3 BbIUETa SKCIOPTHOU MONUTUHBL.
" Tlo jaHHBIM KOHCOJNMAMPOBAHHON (PMHAHCOBOM OTYETHOCTH, TOATOTOBIEHHON B cooTBeTcTBMU ¢ MC®O 3a rog,
3akoHumBIIHiCs 31 mexabps 2017 r.
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0, (0)
Ex. | 2015 | 2016 2017 | 2017 | 2017 |7emmx| %,
HaumeHoBaHue 2 3 o101- . K
HU3M. oTYEeT oTYEeT IIJIaH 610ZHKCT oTyeT
JKeTy IJIaHY
JluBueH s “;J;lgﬂ 15 66 19 33 39| 118%| B 2,1 p.
Hanoru®® h}f;‘g‘ 37 64 33 50 50| 100%| 153%
COBOKYIHBII J0OJIT 1\1:4)1}17%)1 223 142 44 103 93 90%| B2,1p.
gg‘;%‘gg‘z‘zgpfﬂr " kosdop. 19 0,8 05 0.9 07|  85%| 02mn
Bbimuiara 1o % “;J;I%H 13 13 5 11 10 95%]| B2.2p.
)
BEEg?T’:MC‘;zp;(;;;’ — 0.1 14| 194 109  122| 112%| -7.3mm
YuCThIil 1001T “If;gﬂ 203 112 44 72 86| 120%| 195%
KanuramsHie MIPA 33 31 32 27 26|  99%|  84%
BJIOKCHUS pyo.

2017 r. d¢unancobie pesynbrarhl rpynmnbl AJIPOCA okazanuch moj JaBieHHEM psiaa
(akTOpoB, CBS3aHHBIX C MAaKpPOIKOHOMUYECKOW M pPHIHOYHOW KOHBIOHKTypoul. Ilpexne Bcero,
YKpemieHueM pyOssi U CHUKEHMEM CpEJIHEH LIEHbl peaJn30BAHHBIX IOBEJUPHBIX aJIMa30B B
pe3ysibTaTe U3MEHEHUs CTPYKTYpHI cipoca B iepBoi nojosune 2017 r.

Konconuauposannas seipyuka ['pynmnet AJIPOCA B 2017 1. coctaBuna 275,4 mapn pyo.,
(BkJTrOYast CyOCHIMHM) YTO MPEBBIIIACT MJIaHOBOE 3HaueHue Ha 33 % wiu 68,2 mupa pyo., U3 HUX
OTKJIOHEHHE TIOKa3areisi NpoAak OCHOBHOW mpoxykumu +49,4 wipa pyo. (+25%) k
Jonrocpo4Hoii mporpaMMe CIIOXKIJIOCH O] BIUsSHUEM pocTa Kypca aoiutapa CIIA (+59 % x
IUTAHOBOMY CIIEHAPHIO), OKA3aBIIEro CriakuBaromiuii 3Gdekt npu cokparmieHnn Ha 22 % mpomax
OCHOBHOM NMPOJYKIIMK B CTOUMOCTHOH onenke (-1175 muH gom.).

[lepeBbinoiHEHNE BBIPYYKHM OTHOCUTENBbHO Oropkera Ha 2,1 wipa pyo. (+1%)
oOycioBieHo mpesblieHHeM Ha ~1 % oObemMa npoja)k B JIOJIJIAPOBOM BBIPAXKEHUM TPU
ocnabnennn kypca nosapa Ha 0,3%. Cokpamienue BeIpydkd K 2016 T. — pe3ynbraT yKperuieHus
Kypca HallMOHaJIbHOW BAaIIOTHI M MajJieHUs Ha 5,5% oObeMa Mmpoaaxk aaMa3HON MPOIYKIUHU B
JIOJJIAPOBOM BBIPa)KEHUH.

Boipyuka oT HEmpOQUIBbHBIX BUAOB JESTEIBHOCTH MPEBBICUIIA IJIAHOBBIN MMOKa3aTeab Ha
18,8 mupn py0. (+282%), mperMyIIeCTBEHHO, 32 CUET BBIPYYKH OT MPOJaXKH Taza Ha 6,5 mupn
py0. (Bcneactue neperoca ¢ 2014 r. na 2018 r. mpogaxu razoBeix akTuBoB -OO0 «YpeHroiickas
razoBass kommanus», 3A0 «l'eorpancrazy, OAO «AJIPOCA-T'a3»), yBenHUYCHUS CyMMBbI
cyocunuit 1o 5,7 mupa py0. (MpeanpusTUsSM KOMMYHAJIBHOTO KOMILIEKCA, HAa BBIpaBHUBAHHE
tapudoB AO «Bumoiickas I'DC 3»), pocta BEIpyYKH OT OKa3aHUs TPAHCHOPTHBIX yciyr Ha 1,9

18 Cymma musugenos AK «AJTIPOCA» (ITAO), HayuCII€HHAs 10 UTOraM OTYETHOIO TOJa

¥ Hanoru Ipynmer AJIPOCA BKJIIOYAOT HAJOT Ha MPUOBUIb, HAJIOT Ha JIOOBIYY TOJIE3HBIX UCKOMAEMBIX, HAJOT Ha
MMYILECTBO, POSITH M IUIATEXH 3a M0JIb30BaHKe Heapamu (B popmare MCDO)

20 Kanuransueie Baoxenus AK «AJIPOCA» (ITAO) u anmMa30100bIBaIOIIMX TOYEPHUX OOLIECTB (110 HALMOHAILHBIM
CTaHIapTaM), B cooTBeTcTBUU ¢ WHBectnimonHoi mporpammoit ['pynmsr AJIPOCA no 2023 roxa (B pemakuu OT
08.06.2015r.), omobpennoit MunskoHoMpassutus Poccun, Munbun Poccum.
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MIIpJ pyO. (YBEMHYEHUE MACCAKUPOIIOTOKA, Tapu(OB HA ABHANICPEBO3KH) M KOMMYHAIBHBIX YCIYT
Ha 1,6 mupx pyo.

CebecTonMOCTh MPoJIaX B OTYETHOM Tiepuoe 3adukcupoBana Ha yposHe 133,9 mupn pyo.
C OTKJIOHEHMEM OT IJIaHOBOM OTMETKHU Ha + 29,1 mupn py0. unu +28 % nox Bo3nelcTBUEM:

- YBEJIMUYCHUSI CE0ECTOMMOCTH IPOJaK aJIMa3HOTO CETMEHTa B PE3yJIbTaTe pocTa yAeIbHON
ce0ecTOMMOCTH JOOBIYM B T.4. 32 CYET NPEBBIMCHHUS (HAKTUUECKON WHQIALUU OTHOCHUTEIHHO
iaHa Ha 14 MpOIEHTHBIX MYHKTOB (KyMYJISTUBHBIM MHACKC LIEH Ipou3BoauTesen coctaBui 1,35
1o cpaBHenwuto ¢ 1,21);

- yBEJIMYEHHsI 00beMa MPOJIaK OCHOBHOMW NMPOAYKUIUH Ha 5 % (B HATypaJbHOM BBIPOKCHUH);

- OTpaKEHHS MOKa3aTeNe NesTeIbHOCTH HENPOPHIBbHBIX OU3HECOB, OTUYKICHHE KOTOPBIX
yureHo B Jlonrocpounoit mporpamme B 2014 1. (ra3oBblii OM3HEC M pecypcocHadkarouue
HPEIIPUITHS);

- npesbimenuss HATA (49,5 mupa py0.) 3a cyer AeBajabBallMd HAI[MOHAJIHHOW BaJIFOTHI
(+59% x nuiany).

Cymma BanoBoii npuObLM Ha 39% npeBbIcHiIa IIIAHOBYIO OTMETKY, TocTUTHYB 140,3 Miipa

py6., EBITDA ckopp. coctaBuia 126,9 mupa py0. wiu + 38 % k miany.

Bekrop pazsutus ['pynner AJIPOCA mno-mpexHeMy HampaBieH Ha TOBBIIMICHHUE
MIPOM3BOJICTBEHHBIX U Ou3Hec mporieccoB. PentadbenbHocth EBITDA ckopp. B 2017 1. cocTaBuia
46,1%, yBenuuuBmKch Ha 1,9 mpolEHTHOrO NyHKTa B CpaBHEHHH C IU1aHOM. CHUKEHUE
nokazarenst EBITDA ortnocurensHo 2016 1. 00ycioBIeHO, IIaBHBIM 00pa3oM, yKperieHHEM
Kypca pyous k nomnapy CILIA, uaMeHeHueM CTpyKTypbl IPOJaXK U IIEH Ha ajIMa3HyI0 MPOAYKIHUIO.

Pacxonpl 1o cHucaHUIO akTUBOB pyAHUKA «MwHp» KOMIIGHCUPOBAHBI CTPaXOBBIM
Bo3MenienreM B cymme 10,5 mipa py6.

B pesynbrare ykpersenuss B 2017 r. Kypca HallMOHaJIbHOM BaJIOTHI IOJIOXKUTEIBHOE
cCallbZiI0 KYPCOBBIX  pa3HHIBI, TOM 4YHCI€ OT TIEPEOICHKH KPEIUTHOTO MOpTders,
HOMHHHpOBaHHOTO B fojutapax CIIIA, momydeno B cymme 4,6 mipa pyo.

UYucTelil aeHexHbI noTok I'pynmnsl chopmupoBan B cymme 73,5 mipa pyo., UTo sBiseTcs
JIOCTATOYHBIM sl 00ecTieueH s IMKBUAHOCTH U TUIATEXECTIOCOOHOCTH [ 'pymmbl.

Yucras npubsimm 'pynnsr AJIPOCA 3a 2017 r. nonydyena B odbeme 78,6 mipa pyo., ¢
OTKJIOHEHUEM OT MapaMeTpoB IaHa Ha +46 % wiu + 24,9 mupn pyo.

VBenndyeHne cymMmbl Hajora Ha mnpuObib (+8,8 Mipn py0.) BBUAY TOBBILICHHS
HaJioroo6yaraeMoi 6a3bl 1 CyMMBbI HaJlora Ha J00bIUY MOJIE3HBIX UCKOMAEMBbIX B BUJIE PUPOIHBIX
anMazoB (+9,5 mupa py0.) 3a cyeT JeBalbBallUU POCCUIICKOrO pyOiiss 00ecreunsio pocT CyMMBbI
HaJIOroB B 1,5 pa3za OTHOCUTENBHO 3aIJIAHHPOBAHHOTO YPOBHS.

B pe3ynbraTe nOCpOYHOro moramieHus OaHKOBCKUX KpeauToB B cymme 600 MiH 10Ul
npusneueHHbIX Y banka BTbB (ITAO), pedunancupoBanus nonrocpounoro kpeaura AO «Anbga-
Banky» (720 M n0su1.) Kpeautamu MeHbInero oobema B AO «Paiiddaiizendank» (350 MiH 10J11.)
u B [TAO «Pocbank» (250 mMiH monn.) moa Oojiee HU3KYIO MPOIEHTHYIO CTaBKY, OOIIMIA TOIT
I'pynmer AJIPOCA cauzuncs otHocutensHo 2016 1. Ha 31% mo 1,6 mupa momn. CHIA, dro
skBuBasieHTHO 93,4 mupn py6. Ha cokpamienne oOmrero jmosra Ha 34 % B pyOJieBOil OICHKE
MOBJIMSJIO TaK)Ke YKpEIUIeHHE Kypca poccuiickoi BamoTsl Ha 4 % oTHOocuTenbHO nomapa CIIA.
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CpenHeB3BelieHHass TPOLIGHTHAsE CTaBKa IO TIPHUBJICYCHHBIM KpeauTaM H 3aiimMam
cHuzuiach Ha 0,69 mi. Mo CpaBHEHHUIO C aHAJOTHMYHBIM Mokasareiem Ha 31.12.2016 (6,61%) u
cocTaBuia 5,92%.

DakTHYeCKHl ypOBeHb 0053aTENIbCTB NMPEBHICUI IJIAHOBYIO BEJIMYUHY B ~ 2 pasa, Ipexe
BCEro, 1oJ] Bo3aencTBreM 3P dekTa OT NEePEeOeHKN KPEAUTHOTO MopTdensi, HOMUHUPOBAHHOTO B
nomnapax CLIA, npu cyniecTBEHHOM OTKJIOHEHHMH (DaKTHYecKOro Kypca pyoOiis OT IUIAHOBOTO
3HaueHus (+21,7 py6./momn. umu + 59% x 1utany). Ha cymMmy nonra Takke MOBJIHSIT TIEPEHOC
CpoKa OTUYXJeHUsl ra3oBbix akTUBOB (c 2014 r. Ha 2018 r.), AEHEXHBIE CPEACTBA OT MPOJAKHU
KOTOPBIX TUITAHUPOBAJIOCH HAIIPABUTH HA MOTAIIICHUE 00S3aTEIILCTB.

Honropas Harpyska ['pynmsr (uuctsiii qoir / EBITDA) HaxonuTes B mpeaenax 1ejaeBoro
opuentupa (2,0 x EBITDA) u no pesynbraram 2017 1. coctaBuna 0,7 X EBITDA, sto onun u3
caMbIX HH3KUX IIOKa3aTelel JOJroBOM HArpy3kd Cpeaud POCCUNWCKHX MpEeANpUsTHH,
CBUJICTENBCTBYIOMIMIA 00 YCTOWYMBOM JIMKBUIAHOCTH U HAJEKHOCTH (puHAHCOBOrO mpoduis
AJIPOCA.

B utone 2017 r. arenTcTBO S&P 1OBBICHIIO 10JITOCPOUHbINA KpeauTHbIN peTuHr AJIPOCA
10 ypoBHst BB+ co «ctabunbHbIM» Iporuosom, B aekadpe 2017 r. arentctBo Moody’s moBbeicuiIo
peiituar ['pynnsl AJIPOCA no0 uHBecTHHHOHHOrO YpoBHA «Baa3», ynydiiMB IpOrs€o3 Ha
«1103UTHBHBINY. [lOBbIIEHHE PEHTUHIOB HAIVISIHO WJUIIOCTPUPYET BBICOKYIO (PUHAHCOBYIO
YCTOMYMBOCTh M IPO3PAavyHOCTh OHM3HECA KOMIAHUM B BOCHPHUSATHM HHBECTUIIMOHHOTO
cooOuiecTna.

Poinounas xanurtanuzanus AJIPOCA Ha KOHEI[ OTYETHOTO TMEpHoJia OLIEHeHa B 553 mupn
py6neir umn 9,59 mupa momnmapoB CILIA. Ilpu 3TOM CyHIeCTBEHHO YIYUIIWINCH IOKa3aTean
00BbeMa TOProB — pocT cocTaBmil 66%, YTO MOATBEPXkKAaeT CTAOMWIBHOE YIIydllIeHHEe MToKa3aTeneil
JUKBUAHOCTU aKIUI KOMIIAHUM, UX MTPUBJIEKATENbHOCTh KAK HHBECTULIMOHHOTO HHCTPYMEHTA JUIs
aKLMOHEPOB U NMOTEHIMAJIbHBIX HHBECTOPOB.

Bo3Bpar  JeHeXHBIX  CpPEACTB  aKIWOHEpaM -  (QYHIAMEHT  HMHBECTUIIMOHHOU
npuBiekarenbHocTU. [IporHo3Has cymma nuBuaeHaoB 3a 2017 r., ompeneneHHas kak 50 %
cymmbl ymctoil mpubsun I'pynmnsl AJIPOCA, ucuucieHHOW Ha OCHOBE KOHCOJIHMJIUPOBaHHOM
¢unancoBoit otuetHocTH M0 MC®O, onenuBaercs 38,6 mapa pyo. Pemenne mo nuBuaeHmam
Oyznet npuHsATO rogoBeiM O6muM codpannem aknoHepoB AK «AJIPOCA» (ITAO) 3a 2017 r.

KuarueBblie nokasarenn 3ppexktuBHoctu gesareabHoctu I'pynnst AJIPOCA

B 2014 r. Bo ucnonnenue nopyuenuit Ilpesmpenra P® wu IlpaBurensctBa PO AK
«AJIPOCA» (ITAO) paspaborana cucTteMa KJIIIOUYEBBIX TOKazaTene 3¢h(EeKTUBHOCTH
nestenbHocTH ['pynmbel AJIPOCA (nanee-KIID) # ¢ onTuUManbHbIM codeTaHUEM (PUHAHCOBO-
HPKOHOMHMUYECKUX U OTpacieBbIX MOKa3zarenei, ¢ ycuwieHueMm poiau HaGmonatensHoro cosera AK
«AJIPOCA» (ITAO) mpu OIEHKe KBapTalIbHOH U TOJOBOW pabOThl EAMHOIHYHOTO U
KOJUJIETMAJIbHOTO MCIIOJIHUTEIbHBIX OPTaHOB.

Cucrema kBapTaibHbIX M roAoBeiX KIID ¢ cooTBeTCTByHONIMMH YAEIbHBIMA BECaMu M
muddepeHIIMPOBaHHBIMU 3HAYEHUSMHU BBIJICICHA B OT/ACIbHBIC MPUIOKEHHS U OTYETHBIE (DOPMBI,

21 TlepeueHb, METOIMKA PACUETA, BEC B CTPYKTYPE BOZHATPAXKICHHUS MEHEIKMEHTA, LieneBbie 3HaueHus KI1D T'pymnmst
AJIPOCA no 2023 roaa yreepxnaensl Hadbmronarensusivm coBetom AK «AJIPOCA» (ITAO) (npotokon ot 11.12.2014
A01/223-ITP-HC).
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MO3BOJISIONINE BECTU MOHUTOPHUHI BBIMOJHEHUS KBapTajdbHbIX U TooBbIX KIID u xoppekTHbIN
pacyeT KBapTaJbHOIO M TOJOBOTO BO3HArPa)XICHUSI TE€HEPAIbHOTO JAUPEKTOpa-TpeAcenaTens
npaBiicHUs 1 wieHoB [IpaBnenus Kommnanuu.

OcHoBHO#1 11e51b10 cucTteMbl KIID siBiiseTcst mepeBoj MepCHeKTUBHBIX IUIAHOB U CTPaTEruu
I'pynner AJIPOCA B (opMy KOHKPETHBIX IOKa3aTejied OIEepaTHBHOTO YIPABJICHHS, OICHKA
TEKYILEro COCTOSHUS HX JOCTHXKEHMS, CO3/JIaHME€ OCHOBBI IS TPUHSATHS YIPABICHYECKUX
pelleHni Ha JIOJTOCPOYHOM M CPEIHECPOYHOM TOPU30HTAX, a TaKKe pa3paboTKa CHCTEMBI
MOTHBALIUH, CBSI3bIBAIOILIEH HHTEPECHI COTPYIHUKOB U ['pymIIbL.

Cucrema KIID TIpynner AJIPOCA B monHOW Mepe OTBeYaeT TpeOOBaHUSAM
«MeToanuecKuxX yKa3aHWM MO0 MNPUMEHEHHIO KIIOYEBBIX MOKaszarened 3PQPeKTHBHOCTH
rOCYIapCTBEHHBIMH ~ KOPIIOpPALUSIMHU, TOCYIAPCTBEHHBIMH KOMIIAHUAMH, TOCYIapCTBEHHBIMU
VHUTAPHBIMU TPEATNPUATUSIMHU, a TAKKE XO3IUCTBEHHBIMU OOIIECTBAMHU, B YCTaBHOM KAaIlTHTAaJe
KOTOpBIX Jnoniss  ydactus Poccuiickoii ®enepanuu, cyowsekra Poccuiickoit ®enepanuu B
coBOKyIHOCTH mpeBbimaeT 50 %», pazpaboTaHHBIX MHHHUCTEPCTBOM SKOHOMHUYECKOTO Pa3BUTHS
Poccuiickoit denepaiumu.

C 2015 r. KIID uHTErpupOBaHbl B CUCTEMY MOTHBAIIMM MEHEKMEHTA C YCTAHOBJICHUEM
OpsIMOM  3aBHCHUMOCTH  CYMMBI  BO3HArpaKJIEHUS  €IMHOJMYHOIO U KOJUIETMAJIBbHOTO
ucnonuutenbHbIX opranoB AK «AJIPOCA» (ITAO) oT ypoBHS [OCTHXKEHHUS YTBEP>KICHHBIX
aKIMoHepaMH 1eseBbix 3HaueHuiit KI10.

CooTBeTCTBYIOIIME  JOTOJNHEHUs/M3MeHeHns: B llojoxeHne o0  BO3HArpa)xIeHUH
reHepaibHOro aupekropa-npenceaarens npasieHuss AK «AJIPOCA» (ITAO), Ilonoxenue o
BozHarpaxaenun uwieHoB [lIpaBiaenuss AK «AJIPOCA» (ITAO) npunarel HabmrogaTenbHbIM
coBetoM (mpotokon ot 11.12.2014 NeA01/223-ITP-HC, nportokoin ot 10.11.2015 r. NeA01/236-
[TP-HC)

B 2016 1. ¢ yuetom aupextussl [IpaBurenscrsa Poccuiickoit deneparun ’nepeyens K119
nornonHeH  VHTerpanbHbIM — KIIIOYEBBIM  IOKaszareneM  3(QQEKTUBHOCTHM  HMHHOBALMOHHOMN
nesrenbHocTH AK «AJIPOCA» (ITAO), pa3paboTaHHBIM B COOTBETCTBHHM C PEKOMEHAALUSMHU
[TpaButensctBa PO n omgoOpeHHBIM MeXBEJOMCTBEHHON paloueil rpynmoil mo peainsanuu
IIPUOPUTETOB MHHOBALIMOHHOTO pa3BuThsa npesuguyma Cosera npu Ilpesunente Poccuiickoi
denepaluy Mo MOAEPHHU3AIMH YKOHOMUKH M MHHOBAIIMOHHOMY pa3BuTHio Poccun.? (mpoToxon
oT 26.08.2016 1. NeAO1/ 249-ITP-HC).

Hukn oOuoBinenus KIID CHHXpOHM3WPOBAH C MHKJIAMU OH3HEC-TUIAHUPOBAHUS, YTO
MO3BOJIIET €XEroJHo akTyanu3upoBaTh KIID u yTBepkaaTh pelieHUsMHA OpraHa yIpaBICHHS
o0IecTBa 70 Hayaja IUIAHOBOTO Mepuoja/ B TEUCHHE IUIAHOBOTO MMEPHOJA MPH YTOUYHCHHUH
Csonnoro Oromxera AK «AJIPOCA» (ITAO) BcnenctBue H3MEHEHHS MaKPOIKOHOMHUYECKUX

(akTOpOB, OKAa3bIBAIONIMX CYIIECTBEHHOE BIUSHHUE Ha TMOKa3aTelIu JeATeIbHOCTH [pymmbl
AJIPOCA.

22 JTupexrtusa IIpasutensctea PO 03.03.2016 Nel472n-1113
2 TIporoko: 3aceqanus ot 17.12.2015 NeAJT-T1136-247mp
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Taonuuya 16

Kuawuesbie nokaszarenu 3pPpextuBHocTH aAestejbHocTH ['pymnbl AJIPOCA

o
Hausenonaie Ex | 2015 | 2016 | 2017 | 2017 | 2017 I‘:‘é'}’o/"_ ., %
M3M. | OTYeT | OTYeT | IJIaH 2 | GIOIKeT | 0T4eT Tk nonany
JKETy
KBapraabubie KITD
Beipyuka ot npogax MITH
y nonn. | 3554 | 4514 | 5442 | 4231 | 4267 | 101% | 78%
OCHOBHOM ITPOJyKLIUU
CILIA
Jlo6bI9a ATMA3HOTO CHIPBS ;;;ZT 38261 | 37358 | 39081 | 39270 [39614| 101% | 101%
Yncrast npuGHUIS y;g‘ 32192 | 133471 | 53666 | 66847 |78616| 118% | 146%

T'opoBbie KIID

BrinoraeHNE MIaHOBOTO
ITOKa3aTelIs 110 YUCTON
MpUOBLTN HAa YPOBHE HE
ke 80%

% 92% 118% >80 >80 118% |+37,6mnm |+37,6mm

>A >A
PriHOYHAsS 1OXOIHOCTH % 143 499 Mocbup |Mocbupx

-17,1 | -17,1mm | -17,10m
aKIn KA u

[TpupocT AMBUAEHIHOTO MJIH

5450 | 53420 >0 >0 7 930% - 15%
MOTOKA pyo.

PenrabensHOCTH
AKIIMOHEPHOTO KaInTaa % 22,3 65,3 21 26,6 30,0 | +3,4nm. | +9,2nm
(ROE)

PenTabensHOCTE M0

0
EBITDA ckopp. L 52,8 55,6 44 43,8 46,1 |+19mn.| +2,3mm

Hons cebecTonmoctu
MPOJaX B BEIPYUYKE OT % 415 40,9 <54 50,0 48,6 | -1,4mm. | -5,4mm.
POJIAXK

Wurerpansusiii K119
WHHOBAILIMOHHON % 99,5 - 100 100 - -
NEATSIIBHOCTH 2

- OMHOWEHUs. 3aMPaAm Ha

P 0 0,33 034 | 0,34
uccnedosanus u pazpabomxu % - -
MEeXHON02UIL K BbIPYUKE

- 0071 3aKYNOK UHHOBAYUOHHOU
npodykyuu (mogapos, pabom,
yeaye) 8 obwem obveme
3aKynox

% 1,7 13 1,7 | +0,4 nn -

24 3gavyeHue MoOKa3aTels PACCUMTAHO UCXOJs U3 MPOTHO3a JMBHJIEHIIOB B CyMME 38,6 MIIp/L py0., YTO COOTBETCTBYET
50% uncroii npudsH I'pynmer AJIPOCA (o MC®O) 3a 2017 r.
5 [TeneBbie 3HaueHus cocrapistomux UKIID Ha 2017 r. yrBepxaenst MPT ot 14.04.2017 nporokosn Nel.
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., %

En. 2015 2016 2017 2017 2017 ., %
HaunmenoBanue P 5 K 01011-
M3M. | OTYET | OTYET | IUIAH - | OFOIKET’ | OTYEeT K IUIaHy
JKeTy
T pEToMAMmUGHOCIY moic.m 1,99 2,01 2,02
UCTIONb306AHUS UHHOBAYUOHHBIX - -
. 26 /lle]l
MexHoN02Utl
- Kauecmeo pazpabomxu
(KoppexmuposKu) % 98,2 90-100 95,1 - -
IIUPuTM/svinonnenus
IHHPuTM

IToka3zaTesn nenpeMupoOBaHUS

Net debt(uuctsrit moar)/

EBITDA ckopp. kood.| 17 06 | <20 | <20 | 07 . ;

Koaddumment
IIPOU3BOACTBEHHOrO ko3d.| 0,08 0,08 <0,1 <0,1 0,19 - -
TpaBMaTu3ma, LTIFR

Ortuer o BemnonHenuu KIID I'pynnsr AJIPOCA 3a 2017 r. onodpen Komurerom no kajapam
u BosHarpaxnaeHusM npu HaGmogatensnom coBete AK «AJIPOCA» (ITAO) (mporokon oT
28.03.2018 Ne52), BHeceH Ha paccmotpenre Habmonarensnoro coBera AK «AJIPOCA» (ITAO).

Pesynpratel nestensHocTH ['pynmer AJIPOCA, nocturayreie 3a 2017 1., ymydiieHsl
OTHOCHUTEJIbHO IIEJIEBBIX OPUEHTUPOB, YCTAHOBJIEHHBIX akinuoHepamu Ha 2017 r. B cocTaBe
Jlonarocpo4Hoit mporpaMmsbl, 3a UCKJIIFOUYEHUEM TTOKa3aTEIEH

— Beipyuka ot nponax ocHoBHOU mpoaykiuu (-21,6% K miaHy), 4TO CBS3aHO C PhIHOYHOM
KOHBIOHKTYPOU (M3MEHEHHE CTPYKTYPHI MPOJIaXK, IIEH Ha alIMa3HOE ChIPhE);

— PeiHoynas goxomHocTh akiuu (-17,1 mi.), CHUXKEHHE PhIHOYHOW A0X0aHOCTH akimii AK
«AJIPOCA» (ITAO) na 16,6% nHa dhoHe He3HaUUTENBHOTO pocTa uHAeKca Mocbupxu + 0,4%. B
pe3ynbTare aBapuu Ha pynHuke «Mupy, exeroaHas 100bda Ha KOTOPOM cocTaBisuia okoio 10%
obmelt anmazonobbrun  ['pynmer  AJIPOCA, BO3HHKIA HEONPEAEIEHHOCTh OTHOCHTEIBHO
BEPOATHOCTH M CPOKOB BOCCTAHOBJIEHMS IIOA3EMHOIO pyAHHMKAa «MHp», YTO MOBIUAIO Ha
kotupoBku akimii AJIPOCA;

— Koaddunuent npoussoacreennoro tpaematusma LTIFR (+90% k mmany), poct umcna
MOJIYYCHHBIX TpPaBM CBSI3aH C TparmuecKUMU COObITHSIMA Ha pyaHuke «Mwup» (13
TpaBMHUPOBaHHBIX U3 46 ciiydaeB TpaBmaTu3Ma 3a 2017 1.).

26 [Ipou3BOAUTENBHOCTD TPyaa (06beM 06paGOTAHHOIO CHIPhs HA OJJHOTO COTPYIHMKA OCHOBHOI JIEATENLHOCTH,
TBIC.T/4€.)
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3akJIroueHue

Cutyanysi B MUPOBOI SKOHOMHKE, B aJIMAa3HOM OTpaciiu, 00ObEKTUBHBIC IIPOU3BOJICTBEHHBIC
IPOIIECCHI, TAKUE KaK Mepexo Ha MOA3EMHBIN crocod 100k, 0TpaboTKa HU3KOPEHTAOCIbHBIX
MECTOPOXKACHUN [UKTYIOT CBOM YyCiIOBHs. KOMIIaHMs NpOJOKAET AKTHBHBIM IIOMCK ITyTEH
ONTUMM3ALMM 3aTpAaT HAa BCEX 3Tallax IPOU3BOJCTBA: COBEPLICHCTBOBAHME TEXHOJIOTMYECKUX
IPOILIECCOB, IPUMEHEHNE COBPEMEHHBIX MAaTE€pPHUalOB, CHU)KEHHE CTOMMOCTH TOBApOB U YCIYI' B
3aKyMOYHOH JEATEeNIbHOCTH, peajln3alusi IPOrpaMM 3SHEProcOepeKeHHsl C LEeNbI0 IMOBBILICHUS
3 PEKTUBHOCTH JIEATETLHOCTH.

[TocnenoBarenbHas peanusanus crpareruu, npuHsaToi emie B 2013 roay, KOHTPOJIb Hal
3aTpaTaMM M yYMEHHUE aJalTUPOBAThCS K M3MEHSIOIIKMMCS MaKpO3KOHOMUYECKHMM U PBIHOYHBIM
¢daxTopam mo3BoisitoTr AJIPOCA ocraBaThCst pe3yabTaTUBHOW W A(PQPEKTHBHON KOMITAaHHEH B
CBOEH OTpaciu.

AJIPOCA — xommanusi, KOTOpas HE3aBUCUMO OT (DaKTOpPOB, OKA3bIBAIOLINX HETATHBHOE
BJIMSIHUE Ha Pe3yJbTaThl JESATEIbHOCTH, IPUHOCUT CBOMM aKI[MOHEpaM CTaOWUJIbHBIA JOXOJ U B
IIOJTHOM 00beMe BBINOJIHIET CBOU COLMAlbHBbIE 00s3aTeNIbCTBA Kak nepes paOdOTHUKAaMU, TakK U
nepen Pecny6nukoii Caxa (SAkyTus).
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Ipunoxkenne 1. KuawdeBble mnokazatean  3GPeKTHBHOCTH

IIUP u TM AK «AJIPOCA» (ITAO)

(KTID)

2016 2017 %
oTuer IUIaH

HaunmMmeHnoBaHue

2017

B %

dakt

K IUIaHy

padounx MecT

1. IloBbIIIEHHE NMPOU3BOJAUTEJIBHOCTH TPY/a, CO3AaHUE BBICOKOIIPOU3BOAUTEC/IbHBIX

O6bemM 00pabOTaHHOTO CHIPHS (PYABI U

BBICOKOTIPOU3BOUTEIBHBIX Pa0OUYNX MecT, %o

MIECKOB) Ha OJIHOTO COTPYHHKA OCHOBHOU 199 201 202 100.5%
IEeITEIbHOCTH, THIC.T./J€ell. ’ , , ,
KonnuectBo

CO3JIaHHBIX/MOICPHU3UPOBAHHBIX 196 11 12 109%

2. lloBbiieHne 3¢ peKTHBHOCTH MPOIECCOB MPOU3BO/ICTBA, YMeHbIIIEHHE ce0eCTOMMOCTH

Jlo71s1 3aTpaT Ha SHEPTHUIO B CTPYKTYPE MOIHOMN

ce6eCTOMMOCTH TIPOAYKIUH, %o 13,96 13,5

9,9

73,9%

3. OTKa3 oT UCNOJIb30BAHUS YCTApPeBIIUX U HeIP(PEeKTUBHBIX TEXHO

JIOTWii, BHEP

COBPEMCHHBIX ITPOU3BOACTBCHHBIX TEXHOJIOTHil " YHIPABJICHYCCKHUX NMPAKTUK

CHHE

KonuuecTBO BHEAPEHUS/UCIIONB30BAHUS
pe3yIbTaTOB HAYYHO-TEXHHUUECKUX pa3paboToK,
HOBOW TE€XHUKHU, TEXHOJIOTHUH, OPTaHU3aIUN 37,0 27,0
MPOM3BOJICTBA U TPY/Aa Ha MIPOM3BOACTBEHHBIX
00BeKTax, IIT.

29,0

107,4%

4. lloBbimieHne 3Hepro3GpeKTHBHOCTH ¥ IKOJTOTHYHOCTH TP

OM3BOJCTBA

VY nenbHeI pacxol YHEPrOpeCypCcoB HA
N00BIYYy OJIHOTO Kapata Jyisi TOpHO- 0345 0392
000TaTUTEIIBHOTO PON3BOACTBa, I J[x/Kapar

0,327

83,4%

3a0op cBexeil BOJbI U3 PUPOIAHBIX
HMCTOYHUKOB, MITH M3. 20 325 21580

7886,1*

36,5%

BBIOpOCH TapHUKOBBIX Ta30B B OKBUBAJICHTE
CO2 cranoHapHBIMH U TIEPEIBIKHBIMIU

2 CTAllMOHAp pen 1.066,9 9222
HCTOYHHUKAMH, THIC.T.

642,78*

69,7%

Yoenvuwiii noxazamens 6616p0co8 NApHUKOBLIX
2azo8 6 aksusanenme CO2 nepeosUICHbIMU U

CMAYUOHAPHBIMU UCTOYHUKAMU HA eOUHUYY 0,030 0,024
npooykyuu, mCQOo/ kapam

0,015*

62,5%

Voenvuwitl noxazamens b16poco6 NAPHUKOBBIX
easos 6 sxsusanenme COz nepedsuicHbiMu U

CMAYUOHAPHBIMU UCTNOYHUKAMU HA eOUHUYY 0,011% 0,004
nepabomannou coprou maccol, mCO/ m

0,004*

100%

27 [enesbie 3nauenus K1 [TMPuTM yreepskaenst Habmonarensusim coBetoM AK «AJIPOCA» (ITAO) (mpoTokosn

Ne 246-TTP-HC ot 28.11.2016r.)

* JlaHHBIE IpeIBapHUTEIbHBIE, OKOHYATENIbHBIE TaHHBIE Oy TyT COPMHUPOBAHKI BO BTopoM KkBapTtaie 2018r.
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H 2016 2017 % 2017 B %
AaUMECHOBAaHHE
oTyer IUIaH dakr K ILIaHy
5. 3¢ peKTHBHOCTH HHHOBALMA
KoanuecTBo maTeHTOB U APYTUX OXPAaHHBIX
noKymMeHnToB Ha PUJI, . 17 13 18 138,4%
OKoHOMUYECKUH YPPEKT OT BHEAPEHHUS
HUOKP u TP, min pyo. 809 580 313,9* 54,1%
6. Boinmyck naHoBanuonHoi npoaykuuu HIIII «bypeBectHuk» (AO)
Jlonst ”THHOBALIMOHHOW NPOAYKIIUU B 0011IEM 13 4 1 275%

obbeMe mpoax, %
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